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Fógra i dtaobh leasú ar Thairiscint : Notice of Amendment to Motion

35.    “That Dáil Éireann, noting the findings of the Comptroller and Auditor General’s report 
on the Government’s e-Government strategy, which while recognising some notable successes, 
found that:

— out of a total of 161 projects, only 74 were fully operational six months after their 
deadline for completion;

— the cost, at €420million, was 20% over budget; and

— projects on average took 25% longer to complete than planned;

noting the possibilities offered by an efficient system of e-Government services, especially in 
terms  of  efficiencies,  cost-savings,  ease  of  consumer  access,  transparency,  and  improving 
computer literacy;

acknowledging the  role  that  e-Government  can play in  reforming public  sector  practices  in 
order to shape systems and processes around user needs;

noting the results of a recent survey which indicated that 78% of people want improved access 
to Government through IT;

acknowledging that online Government services should exist as a complement to, and not as a 
replacement of, traditional face-to-face and phone-based services; and

noting the fact that no formal e-Government strategy has been in place since early 2006;

calls on the Government to:

mandate the Information Society Policy unit of the Department of the Taoiseach to consult on 
e-Government with the Comptroller and Auditor General, international experts with experience 
of implementing successful and innovative e-Government services in other countries, as well as 
representatives of the successful e-Government projects to date, especially Motor Tax Online 
and Revenue Online;

require that based on this consultation the ISPU produce within six months and action plan on 
the achievement of a comprehensive system of e-Government within two years;

require that this plan include detailed proposals for the establishment within two years of:

— a properly-functioning central access point to all Government services online;
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— a unified secure online digital identity system for users which can be used to access 
all Government services;

— a unified secure online payments system for online transactions;

— online systems of application for passports, driving licences, haulage licences, student 
grants and housing grants,  e-tenders,  planning permission and planning objections, 
birth certificates, marriage certificates, death certificates and additions to the electoral 
register;

— a system of online payments of court fines and commercial rates;

— public transport real time information online; and

— an integrated  health  services  portal,  including  access  for  medical  professionals  to 
patient records;

require that this action plan also consider the viability of a number of innovative possibilities 
for e-Government, including:

—  m-Government, or the use of text messaging and mobile phone-based web services 
for access to Government services;

— the use of digital TV for interactive Government services;

— the cost savings provided by the use of online tools and software instead of expensive 
consultants; and

— collaborations with private sector online initiatives, such as the use of online banking 
passwords for e-Government services;

require that this action plan also include:

— a  template  for  a  report  that  all  individual  e-Government  projects  must  publish, 
including the name of the person with ultimate responsibility for implementing the 
project,  a  clear  and  measurable  objective,  a  detailed  budget  and  a  system  of 
measurable deadlines;

— a  system  of  annual  reporting  on  the  overall  e-Government  project,  including 
assessment  of  benefits,  user  satisfaction  levels,  international  comparisons,  and 
hearings before the Oireachtas Committee on Communications, Energy and Natural 
Resources; and

— consideration of issues surrounding cross-Departmental projects, funding issues, and 
the  role  e-Government  can  play in  reshaping public  sector  systems and processes 
around user needs;

establish  a  rigorous  code  of  practice  governing the  treatment  of  sensitive  personal  data  by 
public sector organisations, including:

— a restriction on carrying databases of personal data on mobile devices such as laptops, 
Blackberrys and memory keys;

— a restriction on sending databases of personal data in the post; and

— six-monthly review of all  encryption and security  software  procedures.”  —  Simon 
Coveney, Enda Kenny, Richard Bruton, Bernard Allen, James Bannon, Seán Barrett,  



Pat  Breen,  Ulick  Burke,  Catherine  Byrne,  Joe  Carey,  Deirdre  Clune,  Paul  
Connaughton,  Noel  J.  Coonan,  Seymour  Crawford,  Michael  Creed,  Lucinda  
Creighton, Michael D'Arcy, John Deasy, Jimmy Deenihan, Andrew Doyle, Bernard J.  
Durkan, Damien English, Olwyn Enright, Frank Feighan, Charles Flanagan, Terence 
Flanagan, Tom Hayes, Brian Hayes, Phil Hogan, Paul Kehoe, Pádraic McCormack,  
Shane McEntee,  Dinny McGinley,  Joe McHugh,  Olivia Mitchell,  Denis  Naughten,  
Dan Neville,  Michael  Noonan,  Kieran  O'Donnell,  Fergus  O'Dowd,  Jim O'Keeffe,  
John  O'Mahony,  John  Perry,  James  Reilly,  Michael  Ring,  Alan  Shatter,  Tom  
Sheahan, P. J. Sheehan, David Stanton, Billy Timmins, Leo Varadkar.

Leasú: 
Amendment: 

1. To delete all the words after “Dáil Éireann” and substitute the following:

“— acknowledges  that  technology is  a  potent  tool  to  be  used  in  almost  any  field  of 
activity, providing opportunities for innovation and performance improvement;

— accepts  that  because  technology  is  changing  rapidly,  increased  functionality  will 
continue to create possibilities for innovation, many of which can be ground-breaking 
and even revolutionary;

— recognises that performance improvement is the key driver for the use of technology 
in service delivery, internal administration and otherwise in the creation of mutually 
beneficial social, cultural, commercial, or other networks;

— accepts that, where performance improvement in the context of modernisation is the 
desired goal,  organisations have to manage the other  significant  contextual  change 
requirements for the people, processes and the cultures of organisations;

— welcomes the significant successes in the development of on-line public services with 
annual savings of over €86 million for just 21 of the e-Government projects, and notes 
that this will rise as more services are developed;

— welcomes the  increased availability  of  public  service  information through services 
like Citizens Information online and the Basis website;

— welcomes  the  streamlining  of  compliance  procedures  and  the  reduction  of 
administrative  burdens  for  organisations  and  individuals  using  technology,  with 
facilities such as Revenue On-line and Motor Tax On-line;

— welcomes the administrative process improvements and efficiencies gained in projects 
like the e-Cabinet system;

— welcomes  the  benefits  gained  from  programmes  like  the  Civil  Registration 
Modernisation  Programme,  which  has  yielded  benefits  in  other  areas  like  the 
processing of Child Benefits;

— welcomes the increased capacity in organisations resulting from the use of technology 
with,  for  example,  the  Revenue Commissioners  doubling the  number  of  taxpayers 
they handle with no additional staff; and the Department of Agriculture, Fisheries and 
Food freeing up clerical staff for redeployment on the Garda PULSE system;

— notes  that  the  OECD  report  published  on  28  April,  2008  acknowledges  that  e-
Government  should  support  modernisation  and  that  there  should  be  a  greater 
emphasis on performance as a driver;
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— notes that Reach has been taken over by the Department of Finance arising from the 
recent review of Reach and its activities;

— notes that some public service organisations have yet to fully exploit the potential of 
technology and that the new arrangements in place within the Department of Finance 
will address this;

— notes that a Peer Review process has been initiated by the Department of Finance to 
ensure that major projects are being planned and managed to a high standard and in 
keeping with recognised good practice;

— accepts  that,  in  relation  to  electronic  identity  processing,  the  priority  must  be  the 
protection of identity and other personal information and that any system introduced 
must meet this requirement, and notes that as recommended by the review of Reach, 
the Department of Finance is researching the provision of central  identity systems 
with a view to the provision of a robust authentication system to Departments and 
agencies that provide services online;

— welcomes the recommendations of the C&AG, the OECD and the Reach review for a 
different approach to the exploitation of technology in Government;

— looks  forward  to  the  implementation  of  those  recommendations  by  the  relevant 
Departments, having regard to the need to deploy and use technology as a response to 
a need for improved performance; and

— looks forward to the publication in July of a new Action Plan that will build on the 
successes to date and will  take account of the recommendations of the OECD and 
C&AG reports, accepting that prudent use of technology also involves considerable 
changes for the people, processes and the cultures of public service organisations.” — 
Tomás Ó Ceit, Aire Stáit ag Roinn an Taoisigh.


