
This infographic shows how the 
performance of the €341 million 
in proposed spending, scrutinised 
by Committee and approved by 
Dáil Éireann, is measured by 
performance budgeting.

The Culture, Heritage and the 
Gaeltacht Vote is Vote 33 in the 
Revised Estimates for Public 
Services 2019. Unlike the Health 
Vote (no.38), Vote 33 has a structure 
which is typical of most Votes 
presented in the Revised Estimates 
(see PBO Publication 4 of 2019, 
Scrutiny of Votes in the Revised 
Estimates for Public Services 2019 – 
An Analysis of Vote 33 as a model).

Vote 33 and Vote 38 are presented 
quite differently in the Revised 
Estimates. However, they both 
have the same flaw which limits 
their usefulness when scrutinised 
by the relevant Dáil Committee. 
That is that performance metrics 
in the Revised Estimates for Public 
Services are not generally linked to 
specific spending. This breaks the 
link between spending and metrics, 
which is integral to performance 
budgeting. Without this linkage, 
we cannot accurately measure 
performanace in any given year or 
track it over time to see whether 
it is improving or dis-improving. 
The charts overleaf show how 
performance budgeting could help 
to show where money is being spent 
and what is being delivered.

Figure 1 – Vote 33 (Culture, Heritage and the Gaeltacht) allocation 2019 and performance metric targets
Performance metric targets provide information on the number of outputs, activity rates and outcomes of government programmes.  
They are essential in assessing the effectiveness and measuring the efficiency of expenditure.

Source: Metric data supplied to the 
PBO by the Department of Culture, 
Heritage and the Gaeltacht. Financial 
information is sourced from the Revised 
Estimates for Public Services 2019 and 
the Appropriation Accounts 2017.
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Vote 33 (Culture, Heritage and the Gaeltacht) has:

• 4 Programmes which are divided into:

–  38 spending subheads – only 15 of those subheads have 
(one or multiple) metrics measuring their performance.

€121 million, of the total spending of €341 million in 2019, has no 
metrics measuring its performance.

Examining the Programmes, some key takeaways  
include that:

• Programme A (Culture) has the largest allocation of spending 
(€190 million), and the largest number of subheads (16). It also 
has the lowest number of metrics (4), and the largest amount  
of spending (€69 million) which has no metrics measuring 
its performance.

• Programme B (Heritage) has the largest number of metrics 
(19) but these measure only €21 million of spending. Another 
€34 million of spending under Programme B has no metrics 
measuring its performance.

• Programme D (North-South Co-operation) has €38 million of 
spending measured by one metric.

Vote 33 spending and performance metrics 
  Programme A – Culture

  Programme B – Heritage

  Programme C – Irish Language, Gaeltacht and Islands

  Programme D – North-South Co-operation

This infographic also shows the Current/Capital split in the 
Vote’s spending – over three quarters of spending relates to 
Current spending (€265 million of the total €341 million).

Vote 33 Spending – Current/Capital breakdown 
  Current e265 million

  Capital e76 million
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Figure 2(a) – Subhead C.8 Údarás na Gaeltachta – Grants for Projects and Capital Expenditure 

on premises. 

Figure 2(b) – Subhead C.9 Islands. 

Programme C (Irish Language, Gaeltacht and Islands) has an allocation of €56 million for 2019. 

Programme performance is measured by 10 metrics which relate to €40 million of its total spending of 

€56 million. The charts in the two boxes below set out how performance budgeting could help to show 

where money is being spent and what is being delivered. This would rely on using good quality metrics 

apportioned to specific financial allocations. In Figure 2(a) below, for example, this should show how 

much of Subhead C.8’s spending relates to creating jobs in the Gaeltacht and how much relates to 

maintaining jobs. Subhead C.9 in Figure 2(b) is unusual as it only has one metric and it seems possible 

to accurately track spending, targets and performance. Subhead C.9 therefore provides a good example 

of how Performance Budgeting can be useful when conducting scrutiny. The two charts match total 

subhead expenditure over the period 2017-2019 with the actual performance of metrics (for 2017-2018) 

set against targets (2017-2019). In the case of Figure 2(a) it is unclear how much of that expenditure 

relates to each metric. The key takeaways provided should be treated as purely illustrative.

   Actual No. of jobs created in the Gaeltacht

   Target No. of jobs created in the Gaeltacht

   Actual No. of jobs maintained in the Gaeltacht

   Target No. of jobs maintained in the Gaeltacht

   Actual No. of lifeline island services, including ferry, cargo and air services

   Target No. of lifeline island services, including ferry, cargo and air services
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Key takeaway: The target for the number of jobs to be created has been lowered in 2019 
though the target was higher in both 2017 and 2018, and was exceeded. On the other 
hand, the target for jobs maintained exceeded the target in 2018 and the target for 2019 
has been increased. This spending is Capital expenditure only.

Key takeaway: The allocation for 2018 was reduced. However, the target and outturn for 
the metric did not change from 2017. The target remained static in both 2017 and 2018 and 
was exceeded in both years. The target has been revised upwards in 2019 but remains below 
the outturn in the previous two years. This spending is primarily Current expenditure.
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