PQ 30812/26 from Conor D. McGuinness TD is for written answer on 28 April:
“To ask the Tánaiste and Minister for Finance the total spend on consultancy firms by each State agency under his Department's remit, broken down by the allocation to each named consultancy firm, for each of the past 15 years, in tabular form.”

The following information has been provided by the Bodies under the Aegis of my Department.  The information and detail sought was provided (e.g. breakdown by firm) to the extent possible in the time available.
The Central Bank (CBI)
The table below is based on the aggregated figures provided for spending on consultancy in the Central Bank’s annual reports which are available on the Central Bank’s website. It is providing figures from 2017 onwards, as this was the year in which the Central Bank was first required to provide a summary of annual spending on consultancy in its annual report. The Central Bank is only required to retain records for a period of the current year plus the six previous years, so detailed information may not be available for all of the period in the original request. The figures for 2026 are not yet available.
	 
	2025
	2024
	2023
	2022
	2021
	2020
	2019
	2018
	2017

	
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000

	IT 
	15,982
	13,558
	4,478
	3,805
	2,325
	2,177
	1,199
	1,995
	4,982

	Premises 
	392
	982
	1,968
	1,137
	1,403
	1,009
	1,210
	288
	1,165

	Legal Advice 
	754
	1,098
	808
	1,349
	1,332
	1,010
	1,719
	2,225
	1,643

	Other 
	54
	62
	79
	120
	1,063
	937
	141
	157
	695

	Financial 
	1,100
	629
	1,639
	1,079
	991
	875
	1,113
	3,423
	4,787

	Pensions & HR 
	327
	247
	348
	127
	174
	330
	142
	161
	223

	Business Improvement 
	1,614
	2,930
	5,273
	1,743
	115
	106
	2,390
	8,863
	1,106

	Total  
	20,223
	19,506
	14,593
	9,360
	7,403
	6,444
	7,914
	17,112
	14,601



Home Building Finance Ireland (HBFI) 
Annual consultancy spend is set out in the table below by category by year.  In line with disclosures in the Annual Report, consultancy spend includes the cost of external advice to management and exclude outsourced ‘business-as-usual’ functions.
	
	2019
	2020
	2021
	2022
	2023
	2024

	 
	€'000
	€'000
	€'000
	€'000
	€'000
	€'000

	Legal advice
	298
	55
	50
	38
	98
	80

	Financial advice
	30
	52
	49
	100
	73
	62

	Marketing/Design/Public Relations
	27
	33
	30
	12
	12
	15

	Human Resources
	14
	18
	15
	1
	-
	3

	Other
	28
	42
	30
	21
	39
	33

	Total
	397
	200
	174
	172
	222
	193


Note: HBFI was only established in December 2018, therefore there are no applicable amounts prior to this date.
Note: The 2025 HBFI Annual Report shall be published in the coming months and will include the above breakdown for that period.

The Investor Compensation Company (ICCL)
	 
	Consultancy Firm
(each firm listed with breakdown costs)
	Spend (€’s)
	Year’s Total Spend (€’s)

	2026 – to date
	Oxera Consulting LLP
	39,865
	39,865

	2025
	Oxera Consulting LLP
Evo-Soft (Ireland) Limited
	196,549
8,856
	205,405

	2024
	Storm Technology Limited
Board Excellence Limited
Calligo (Ireland) Limited
	20,910
20,910
9,225
	51,045

	2023
	ISAS t/a Waystone Compliance Services (IE) Limited
	27,035
	27,035

	2022
	ISAS t/a Waystone Compliance Services (IE) Limited
	77,154
	77,154

	2021
	Storm Technology Limited
McStayLuby Chartered Accountants
	97,912
4,456
	102,368

	2020
	Storm Technology Limited
	182,087
	182,087

	2019
	Storm Technology Limited
	8,610
	8,610


Note: ICCL has set out above the requested information dating back to 2019. It is unable to provide the data beyond 2019 based on data retention policies.

Irish Fiscal Advisory Council IFAC
	 
	Consultancy Firm
(each firm listed with breakdown costs)
	Spend (€’s)
	Year’s Total Spend (€’s)

	2026 – to date
	-
	-
	-

	2025
	-
	-
	-

	2024
	-
	-
	-

	2023
	-
	-
	-

	2022
	-
	-
	-

	2021
	-
	-
	-

	2020
	-
	-
	-

	2019
	-
	-
	-

	2018
	-
	-
	-

	2017
	-
	-
	-

	2016
	-
	-
	-

	2015
	-
	-
	-

	2014
	Leahy Consultancy
	732
	732

	2013
	
Leahy Consultancy
	7,095
	7,095

	2012
	-
	-
	-

	2011
	-
	-
	-



The National Treasury Management Agency (NTMA)

	 
	Operating expenses line item per published Annual Report
	Spend (€’000s)
	Year’s Total Spend (€’s)

	2024
	Legal
	1,029
	

	
	Tax & Financial
	1,024
	

	
	Actuarial
	795
	

	
	Pension & Human Resources
	123
	

	
	PR & Marketing
	302
	

	
	Investment
	337
	

	
	Other Advisory
	310
	3,920

	2023
	Legal
	299
	

	
	Tax & Financial
	1,130
	

	
	Actuarial
	575
	

	
	Pension & Human Resources
	153
	

	
	PR & Marketing
	20
	

	
	Investment
	0
	

	
	Other Advisory
	220
	2,397

	2022
	Legal
	262
	

	
	Tax & Financial
	2,591
	

	
	Actuarial
	665
	

	
	PR & Marketing
	133
	

	
	Pension & Human Resources
	24
	

	
	Facilties & Other
	113
	3,788

	2021
	Legal
	199
	

	
	Tax & Financial
	734
	

	
	Actuarial
	578
	

	
	PR & Marketing
	134
	

	
	Pension & Human Resources
	102
	

	
	Facilties & Other
	84
	1,831

	2020
	Legal
	589
	

	
	Tax & Financial
	176
	

	
	Actuarial
	560
	

	
	PR & Marketing
	130
	

	
	Pension & Human Resources
	0
	

	
	Facilties & Other
	179
	1,634

	2019
	Legal
	549
	

	
	Tax & Financial
	1,586
	

	
	Actuarial
	359
	

	
	PR & Marketing
	153
	

	
	Pension & Human Resources
	50
	

	
	Facilties & Other
	117
	2,814

	2018
	Legal
	1,675
	

	
	Tax & Financial
	418
	

	
	Actuarial
	511
	

	
	PR & Marketing
	112
	

	
	Pension & Human Resources
	42
	

	
	Facilties & Other
	170
	2,928

	2017
	Legal
	1,691
	

	
	Tax & Financial
	1,751
	

	
	Actuarial
	394
	

	
	PR & Marketing
	498
	

	
	Pension & Human Resources
	75
	

	
	Facilties & Other
	413
	4,822

	2016
	
	
	

	
	
	
	

	
	Professional fees
	3,551
	3,551

	
	
	
	

	2015
	
	
	

	
	
	
	

	
	Professional fees
	3,966
	3,966

	
	
	
	

	
	
	
	

	

2014
	
	
	

	
	
	
	

	
	Professional fees
	3,829
	3,829

	
	
	
	

	
	
	
	

	


2013
	
	
	

	
	
	
	

	
	
	
	5,803

	
	Professional fees
	5,803
	

	
	
	
	

	2012
	
	
	

	
	Professional fees
	3,242
	3,242

	2011
	
	
	

	
	Professional fees
	38,357
	38,357

	
	
	
	

	Note: The 2025 NTMA Annual Report shall be published in the coming months and will include the above breakdown for that period.

	The NTMA discloses expenditure on external consultancy and adviser fees by category in their annual financial statements for each accounting year. Direct web links to the most recent publications disclosing this information and those of the preceding years are disclosed on the NTMA website. Internal controls are in place over the annual reporting including, inter alia, controls to ensure compliance with all required disclosures arising from the Code of Practice for the Governance of State bodies.  

	
	
	
	

	The expenditure on external consultancy and advisory fees by category reported below is taken from the disclosure within the Financial Statements for NTMA Administration account as published, and figures are in €000's and VAT inclusive.

	As part of a shared services agreement, HBFI , SBCI and NAMA reimburse the NTMA in respect of certain consultancy costs attributable to them and any such spend is accounted for in the above where applicable.  

	
	
	
	

	Under direction issued to the Agency by the Minister, certain professional fees related to banking system functions have been met by the Agency and are included in the figures above.


	
	
	
	

	


Tax Appeals Commission (TAC)
The following table provides an outline of the total spend on consultancy firms by the TAC since its inception in 2016:
	Year
	Consultancy Firm
(each firm listed with breakdown costs)
	Spend (€’s) *
	Year’s Total Spend (€’s)

	2026 – to date
	Crowleys DFK (Internal Audit function)
	7,536
	7,536

	2025
	Crowleys DFK (Internal Audit function)
	29,202
	29,202

	2024
	Crowleys DFK (Internal Audit function)
	32,656
	32,656

	2023
	Crowleys DFK (Internal Audit function)
	23,236
	23,236

	2022
	Crowleys DFK (Internal Audit function)
	8,738
	27,013

	
	Keystone Procurement
	18,275
	

	2021
	Crowleys DFK (Internal Audit function)
	18,640
	42,744

	
	Keystone Procurement
	14,274
	

	
	Storm Technology
	330
	

	
	Ward Solutions Ltd
	9,500
	

	2020
	Crowleys DFK (Internal Audit function)
	7,573
	38,768

	
	Deloitte Ireland LLP
	28,395
	

	
	M.CO (Project Management Services)
	2,800
	

	2019
	Collier Broderick Management Consultants
	30,597
	69,035

	
	Crowleys DFK (Internal Audit function)
	14,375
	

	
	InVision Software and Technology
	10,463
	

	
	M.CO (Project Management Services)
	11,200
	

	
	Paul Boland Consultancy
	2,400
	

	2018
	Crowleys DFK (Internal Audit function)
	16,600
	38,800

	
	Paul Boland Consultancy
	22,200
	


* All figures are excluding VAT.

Credit Union Advisory Committee (CUAC)
	 
	Consultancy Firm
	Spend (€’s)
	Year’s Total Spend (€’s)
	Final Cost (incl. VAT)
	Notes 

	
	(each firm listed with breakdown costs)
	
	
	
	

	2026 – to date
	-
	-
	-
	-
	-

	2025
	-
	-
	-
	-
	-

	2024
	-
	-
	-
	-
	-

	2023
	-
	-
	-
	-
	-

	2022
	BehaviourWise
	4,900
	4,900
	6,027
	Credit Union Focus Group  for the Addendum to the Directors Report - CUAC

	2021
	-
	-
	-
	-
	-

	2020
	-
	-
	-
	-
	-

	2019
	-
	-
	-
	-
	-

	2018
	-
	-
	-
	-
	-

	2017
	-
	-
	-
	-
	-

	2016
	Queen's University Belfast
	4,000
	4,000
	4,920
	Research on Irish Credit Unions, survey done and preparation of report based on survey findings
& statistical analysis provided to CUAC.

	2015
	-
	-
	-
	-
	-

	2014
	-
	-
	-
	-
	-

	2013
	-
	-
	-
	-
	-

	2012
	-
	-
	-
	-
	-

	2011
	-
	-
	-
	-
	-



This was a nil return in respect of the Disabled Drivers Medical Board of Appeal (DDMBA) and the Irish Financial Services Appeals Tribunal (IFSAT).
It was not possible for eight of the Bodies under the Aegis of my Department to respond to the information request in the time available and therefore I will provide the information to the Deputy in line with Standing Orders. 
These bodies are the Office of the Comptroller and Auditor General, the Credit Review Office, the Credit Union Restructuring Board, the Financial Services and Pensions Ombudsman, the Irish Bank Resolution Corporation, the National Asset Management Agency, the Office of the Revenue Commissioners and Strategic Banking Corporation Ireland.
