Appendix One

Question
To ask the Minister for Public Expenditure; Infrastructure; Public Service Reform and Digitalisation the number of external consultancy contracts entered into by his Department in the past five years, including the original estimated cost, the final cost, and the reasoning for contracting this work rather than using internal resources.

Reply
The information requested by the Deputy is set out in the table below.

2020
	Company name
	Purpose
	Rationale for contracting out
	Original Estimated Cost
(Inc Vat)
	Final Cost
(Inc Vat) 

	Ernst & Young
	The EY report was a key interim output for the 2021 Review of the National Development Plan which was aimed at developing, implementing, and sustaining best-in-class public infrastructure delivery.
	Expertise required not available within the Department
	N/A
	€0 to the Irish Exchequer

	CAAS Ltd
	Report related to proposed Flood Relief Scheme
	External environmental expertise is required in order to ensure regulatory compliance with a statutory consent process
	€18,419
	€26,598

	EY Ireland
	Provision of Construction Related Technical Advisory Services to the Office of Government Procurement (OGP) for the Capital Works Management Framework (CWMF) Review
	Technical Services not available from internal resources 
	€177,000
	€262,233


	McCann Fitzgerald
	Construction related legal services
	Technical Services not available from internal resources 
	€750,000
	€191,075

	Indecon
	Research and Report writing services for the production and issue of a report to the OGP on the operation of the roles of Standing Conciliator and the Project Board
	Technical Services not available from internal resources 
	€129,000
	€159,000

	Coyne Research
	Requirement to conduct a Client Satisfaction Research Survey 2020
	Required market experts to conduct client surveys on behalf of OGP

	€32,743
	€32,743

	Mazars
	External review of Multi Criteria Analysis of Options for a Central ICT System
	External peer review 
	€18,696
	€18,696

	Grant Thornton
	Organisation Review for the OGP
	Expertise required not available within the Department
	€145,845
	€145,845

	Crowe
	Office of the Government Chief Information Officer (OGCIO) Organisational Design Project and Report
	Expertise required not available within the Department
	€113,821
	€113,821

	Great Place to Work
	OGP Great Place to Work Action Planning Report
	Expertise required not available within the Department
	€23,526
	€23,526

	Crowe Advisory Ireland Ltd
	ICT Advisory Service – independent advice on the structure of OGCIO
	Expertise required not available within the Department
	€10,507
	€10,507

	Crowe Advisory Ireland Ltd
	Data Centre Business Case 
	To replace a vacant OGCIO post and continue the creation of a business case for the Government Data Centre.
	€24,712
	€24,712

	Deloitte
	Professional Services to support the development of the Civil Service Renewal 2030 Strategy
	Expertise required not available within the Department
	€123,082

	€123,082




2021
	Company name
	Purpose
	Rationale for contracting out
	Original Estimated Cost
(Inc Vat)
	Final Cost
(Inc Vat) 

	PWC
	Organisational Culture Review: Review and Next Steps
	Expertise required not available within the Department
	€248,658
	€248,658

	Great Place to work
	OGP Great Place to Work Action Planning Report
	Expertise required not available within the Department
	€22,441
	€22,441

	Bearing Point
	OGP Requirement for consultancy services to assist with the demand analysis work stream of the OGP Cloud Action Plan
	Requirement for expert skills or capabilities not available within the contracting authority
	€47,662
	€32,287

	Byrne Wallace
	Obtaining employment law legal services to assist with the completion of the Protected Disclosures Statutory Guidance for Public Bodies and Prescribed Persons.


	External Expertise on employment law and protected disclosures legislation 
	€26,445 
	€72,386 

The project was run over 2021-2023 (€4,866 was paid in 2021, €37,134 in 2022 and €30,386 in 2023) – Revisions to the Statutory Guidance were required to ensure this guidance was in line with both the amended Protected Disclosures Act and the EU Directive 2019/1937 

	IPSOS
	Customer satisfaction survey in the context of the FOI review
	Expertise required not available within the Department
	€23,074
	€23,074

	BDO Ireland
	The provision of ICT advice on the specifications for an electronic data exchange system for the management and control of Ireland’s EU Funds 2021-2027
	Expertise required not available within the Department
	€28,351
	€28,351

	Gerry Finn
	Moderators Report on complementarities and synergies across EU Funds and participation in workshop on 26/4/2021
	Expertise required not available within the Department
	€1,000
	€1,000



2022
	Company name
	Purpose
	Rationale for contracting out
	Original Estimated Cost
(Inc Vat)
	Final Cost
(Inc Vat) 

	IPSOS
	Customer satisfaction survey in the context of the FOI review
	Expertise required not available within the Department
	€9,889
	€9,889

	Crowe Advisory Ireland Ltd
	To update the Business case for the Government Data Centre, following successful application for planning permission
	Expertise required not available within the Department
	€26,845
	€26,845

	Great Place to Work
	OGP Great Place to Work Action Planning Report
	Expertise required not available within the Department
	€20,878
	€20,878

	Institute of Public Administration
	Guidance for the preparation of action plans to address recommendations of an Organisational Capability Review
	The requirement for external assistance was driven by a need for skills and experience not available internally
	€15,300
	€15,300

	Grant Thornton Corporate Finance Limited
	Software development for online Green Public Procurement (GPP) Criteria Search tool to facilitate uptake of GPP in Ireland
	Expertise required not available within the Department
	€116,850
	TBC (still in progress)



2023
	Company name
	Purpose
	Rationale for contracting out
	 Original Estimated Cost
(Inc Vat)
	Final Cost
(Inc Vat) 

	KPMG
	External Review of Cloud Environments – independent expert advice sought with regard to hybrid cloud environments
	Expertise required not available within the Department
	€61,500
	€61,500

	Agilist Information Technologies Ltd
	Consulting Services related to the Configuration of Azure DevOps services
	Expertise required not available within the Department
	€1,000 
	€1,000 

	Davis Business Consulting
	Departmental Operating Model
	Expertise required not available within the Department
	€22,221
	€22,221

	Third Space Consulting
	Specialist Organisational design and Development work 
	Expertise required not available within the Department
	€4,400
	€4,400

	Indecon Economic Consultants
	OGP requirement for consultancy services to produce recommendations on the value proposition of the procurement function in the Irish state
	Requirement for expert skills or capabilities not available within the contracting authority
	€60,885
	€60,885

	Arthur Cox
	To assist the transition of the Civil and Public Service AVC Schemes to a Master Trust required by EU Directive 2016/2341 (IORP II)
	Specialist Pensions Legal Advice required
	€5,000 - €50,000
	€7,134

	Tangent
	Research on the development of an action plan to embed design in public services
	In house design expertise and resources not available
	€16,700
	€16,700

	Deloitte
	Design in Public Sector Action Plan Support
	In house design expertise and resources not available
	€21,900
	€21,900

	Big Motive
	25-days of professional support in the area of Human Centred Design as part of the Life Events Programme
	In house design expertise and resources not available
	€20,000
	€20,000

	BH Consulting
	Penetration testing of eCohesion system
	Expertise required not available within the Department
	€4,797
	€4,797

	Red C
	Requirement to conduct a Client Satisfaction survey.
	Expertise required not available within the Department 
	€34,137
	TBC (contract is still ongoing) 



2024
	Company name
	Purpose
	Rationale for contracting out
	Original Estimated Cost
(Inc Vat)
	Final Cost
(Inc Vat) 

	Greenville Procurement Partners Ltd.
	Provision of preparing EPA GPP Criteria for Upload to GPP Criteria Search
	Expertise required not available within the Department
	€11,316
	TBC (still in progress)

	Deloitte Ireland
	Consultancy on design of Life Events – additional resource to augment existing civil service teams to scale up for the provision of the Life Events project
	Expertise required not available within the Department
	€113,836
	€113,836

	Deloitte Consulting & Advisory
	Review of MyGovID on eIDAS  
	Requirement for  independent advice to enhance the security of MyGovID to match eIDAS high standard
	€49,500 
	€49,500 

	Kathleen Halligan
	SME – PP Competency Framework.
	Requirement for expert skills or capabilities not available within the contracting authority
	€23,062.50
	€23,063

	Arthur Cox
	To assist the transition of the Civil and Public Service AVC Schemes to a Master Trust required by EU Directive 2016/2341 (IORP II)
	To obtain specialist Pensions Legal Advice
	€5,000 - €50,000
	€42,393

	Ascent Creative Consulting Limited
	Future of EU Cohesion Policy post 2027 (public consultation and report)
	Expertise required not available within the Department
	€30,319
	€30,319

	Skyebyte Productions
	Moderator of Future of Cohesion Event Dublin Castle
	Expertise required not available within the Department
	€5,012
	€5,012

	Frontend Usability Engineering Ltd trading as Frontend.com
	Facilitating User journey Mapping and co-design
	Expertise required not available within the Department
	€60,885
	€54,003


	EY
	Provision of assistance to draft the Guidelines for the Responsible Use of Artificial Intelligence in the Public Service
	In house resources not available
	€48,000
	€48,000

	Roffey Park Institute
	Review of Organisational Capability Review programme methodology
	The requirement for external assistance was driven by a need for skills and experience not available internally
	€57,498
	€57,498

	Deloitte
	Provision of professional service design support to aid the development of key digital services
	In house design expertise and resources not available
	€771,250
	€771,250

	Deloitte Consulting & Advisory
	Review of MyGovID on eIDAS - to provide independent advice to enhance the security of MyGovID to match eIDAS high standard
	Expertise required not available within the Department
	€49,500 
	€49,500 



2025 to Date
	Company name
	Purpose
	Rationale for contracting out
	 Original Estimated Cost
(Inc Vat)
	Final Cost
(Inc Vat) 

	Version 1 Software Limited
	Investigating opportunities for use of Emerging Tech.
	External expertise required not available within the Department
	€60,885 
	TBC (still in progress)

	Wicklow Coaching Institute (T/A
Negar Farah)
	External facilitator – mgmt. consultancy
	External expertise required not available within the Department
	€2,398 
	€2,398

	Denis Healy
	Drafting of a S.I. for the Centralised Administration System for the Single Scheme project 
	External legal drafter to assist with the drafting of a S.I. 
	€25,830
	TBC (still in progress)

	Open Facilitation Ireland
	Facilitation services to design and facilitate two workshops with stakeholders identified by the Department as part of the Public Service Data Strategy development process
	Specific expertise in open facilitation methodology and providing a neutral space to gather stakeholder views
	€10,332
	€10,332

	Slua Limited
	Development of a national framework for the procurement of design services
	In house design expertise and resources not available
	€19,435
	€19,435

	Each & Other Ltd
	Develop an Innovative Design playbook/guidelines Resources for the Irish Public Sector as part of the delivery of the Action Plan for Delivering Better Public Services
	In house design expertise and resources not available
	€46,860
	€46,860

	Big Motive
	50 days of professional Design support
	In house design expertise and resources not available
	€44,800
	€44,800

	Deloitte
	Provision of professional service design support to aid the development of key digital services (Life Events\ Social Housing)
	In house design expertise and resources not available
	€323,060
	€323,060

	Frontend Usability Engineering Ltd trading as Frontend.com
	Facilitating User journey Mapping and co-design.
	External Expertise required and   resource not available within Department.   Frontend is for design expertise for Customer Journey Mapping and solution co-design activities
	€60,885
	TBC (still in progress)
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