	Raphoe Flood Relief Scheme
The proposed flood relief scheme for Raphoe has an estimated budget of €12 million and when built, this scheme will protect 387 properties. Stage I of the scheme is completed and Stage II is nearing completion. It is expected that Stage III (Detailed Design) will be complete in Q4 2025 with Stage IV (Construction) due to start in Q1 2026 subject to Ministerial confirmation, under the Arterial Drainage Acts.

	Lifford Flood Relief Scheme
The Lifford flood relief scheme has an estimated budget of €17.5 million and when built, this scheme will protect 67 properties. The Scheme is currently at Stage I (Scheme Development and Preliminary Design) and is due for completion in Q3 2025. The scheme is programmed to be submitted to the relevant planning authority in Q1 2027 (Stage II).  It is currently envisaged that Stage III Detailed Design will begin certain tasks in Q3 2026 and that Stage IV Construction will begin in Q2 2028. 

	Castlefinn Flood Relief Scheme
The Castlefinn flood relief scheme has an estimated budget of €8.2 million and when built, this scheme will protect 33 properties, it was included in the first tranche of schemes. Stage I (Scheme Development and Preliminary Design) was completed in Q1 2024. The scheme is due to be submitted to the relevant planning authority in Q4 2025 (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III (Detailed Design) will start in Q2 2026 and Stage IV (Construction) will begin in Q1 2027. 

	Na Dúnaibh (Downings) Flood Relief Scheme
The Na Dúnaibh (Downings) flood relief scheme has an estimated budget of €6.54 million and when built will protect 58 properties, it is currently at Stage I (Scheme Development and Preliminary Design) which is due for completion in Q3 2025. The scheme is due to be submitted to the relevant planning authority in Q4 2025 (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III (Detailed Design) will commence in Q3 2026 and Stage IV (Construction) will begin in Q2 2027. 

	Glenties Flood Relief Scheme
The Glenties Flood Relief scheme has an estimated budget of €0.5 million and when built it will protect 8 properties, it is currently at Stage I (Scheme Development and Preliminary Design) which is due for completion in Q4 2025. The scheme is due to be submitted to the relevant planning authority in Q1 2026 (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III Detailed Design will start in Q1 2026 and Stage IV Construction will begin in Q1 2027. 

	Burnfoot Flood Relief Scheme
The Burnfoot Flood Relief scheme has an estimated budget of €13.65 million and when built will protect 49 properties, it is currently at Stage II (Planning Process). The scheme is due to be submitted to the relevant planning authority Q3 2025  (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III Detailed Design will start in Q1 2026 and Stage IV Construction will begin in Q1 2027 

	Ballybofey-Stranorlar Flood Relief Scheme
The Ballybofey-Stranorlar flood relief scheme has an estimated budget of €4.4 million and when built will protect 59 properties, it was included in the first tranche of schemes and is currently at Stage I (Scheme Development and Preliminary Design) which is due for completion in Q2 2026. The scheme is due to be submitted to the relevant planning authority in Q2 2027 (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III Detailed Design will start in Q2 2027 and Stage IV Construction will begin in Q2 2028. 

	Buncrana Flood Relief Scheme
The Buncrana flood relief scheme has an estimated budget of €6.8 million  and when built will protect 32 properties, it was included in the first tranche of schemes and is currently at Stage I (Scheme Development and Preliminary Design) which is due for completion in Q3 2026. The scheme is due to be submitted to the relevant planning authority in Q3 2026 (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III Detailed Design will start in Q3 2027 and Stage IV Construction will begin in Q2 2028. 

	Kerrykeel Flood Relief Scheme
The Kerrykeel flood relief scheme has an estimated budget of €1 million and when built will protect 13 properties. OPW are currently progressing the options development, as well as numerous surveys and reports for the completion of Stage I.  Subject to successful and timely planning process, currently it is envisaged that construction of the scheme will begin in 2027. 

	Ramelton Flood Relief Scheme
The Ramelton flood relief scheme has an estimated budget of €12.1 million and when built will protect 37 properties, it was included in the first tranche of schemes and is currently at Stage I (Scheme Development and Preliminary Design) which is due for completion in Q3 2026. The scheme is due to be submitted to the relevant planning authority in 2027 (Stage II).  Subject to a successful and timely planning process it is currently envisaged that Stage III (Detailed Design) will start in Q2 2027 and Stage IV (Construction) will begin in Q2 2028.

	Letterkenny Flood Relief Scheme
The Flood Relief Scheme (FRS) Unit in Donegal County Council (DCC) has been meeting with local stakeholders and assessing data requirements and availability for the Letterkenny scheme.  Further to this, work has commenced to develop the scope for data survey contracts with the aim of procuring these in 2025.  Once the OPW release their new consultancy brief for the delivery of flood relief schemes, DCC will amend it accordingly to be specific to Letterkenny and it is hoped that a consultant can be procured in Q2 2026.  The successful consultant will use data gathered by the FRS Unit during the pilot thereby expediting the design process prior to planning submission. 

	Donegal Town Flood Relief Scheme
The FRS Unit has been meeting with local stakeholders and assessing the data requirements and availability for the Donegal Town scheme.  Further to this work has commenced to develop the scope for data survey contracts with the aim of procuring these in 2025.  Once the OPW release their new consultancy brief for the delivery of flood relief schemes, Donegal County Council will amend it accordingly to be specific to Letterkenny and it is hoped that a consultant can be procured in Q2 2026.  The successful consultant will use data gather by the FRS Unit during the pilot thereby expediting the design process prior to planning submission.

	Killybegs Flood Relief Scheme
The first phase of works are now underway Donegal County Council (DCC) have been given approval to undertake channel clearance and drainage works and to undertake an assessment of the drainage network together with supply and installation of non-return valves on DCC owned roads drainage system. 
DCC have also been approved to engage consultants to undertake a Hydrological review of the CFRAM (Catchment-based Flood Risk Assessment and Management) data updating it to include the November 2024 event as well as the 2017 event (if possible) such that 2024 and 2017 return periods are estimated and design flows updated accordingly as necessary. This potentially could include a review of the existing topographic sections with a recommendation on what new survey is required.
Review a long list of measures to prioritise them based on what could be achieved on a short and medium term basis – with one key consideration likely to be consenting requirements.
 



