	Year 
	Company 
	Nature of work carried out 
	Amount Paid (to date) 
	Duration 

	2023 
	Marman & Associates Ltd 
	Civil Defence Ireland Boat Licensing services. 
	€5,040 
	5 years (*started 2018) 

	2023 
	Workwear Solutions International Ltd 
	Independent Garment/Textile Consultancy Services to assist Civil Defence in the Procurement of Civil Defence Workwear. 
	€129,250
	Ongoing (*started 2022) 

	2023 
	Ernst & Young
	Consultancy support for development of Detailed Implementation Plan for the CoDF 
	€85,485 
	3 months 

	2023 
	Ernst & Young 
	Consultancy support for development of Detailed Implementation Plan for the CoDF 
	€ 90,503.40 
	3 months 

	2023 
	CPL 
	Validation and Opportunities Report 
	€ 20,550 
	5 months 

	2023 
	Magnum Opus 
	Specialist IT Consultant 
	€89,568.60 
	3 years 

	2023 
	Magnum Opus 
	Specialist IT Consultant 
	€106,210.50 
	3 years 

	2023 
	Carr Communications 
	Media Training 
	€13,750.00 
	1 year 

	2023 
	Sinead Gaynor Training 
	Information Management Training 
	€11,450.00 
	1 year 

	2023 
	Reidy Brophy 
	Crisis Management Training 
	€4,705.81 
	1 year 

	2023 
	ARUP 
	Consultancy fees for Cathal Brugha Barrack Feasibility Project 
	€289,339 
	12 Months 

	2023 
	Tobin 
	Planning Advice Consultancy 
	€67,140 
	12 Months 

	2023 
	Interactive Project Managers (IPM)
	Block F, McKee Barracks
	€23,001.00
	16 months

	2023 
	Sea Training International Ltd 
	Review of Civil Defence Ireland Boat Operations and updating of Boat Operations manuals. 
	€51,218 
	Ongoing 

	2023 
	QUADRA Consultancy 
	Carry out online Video Ergonomic assessments for all new staff when the join the Department.
Carry out Health and Safety Risk assessments on all our buildings. 
	€26,265.42 
	Ongoing 

	2023 
	Carbon Care Ltd 
	Solar PV Feasibility Study
	€5,830.20 
	Ongoing 

	2023 
	Deloitte Ireland LLP 
	Consulting Services to develop a Technology Strategy & Road map for the Department of Defence 
	€92,235.86 
	Ongoing 

	2024 
	KPMG 
	Investigations services for protected disclosures as necessary. 
	Nil 
	Ongoing 

	2024 
	Grant Thornton 
	To carry out a review of all medical services provided to Defence Forces personnel 
	€197,900 (ex. VAT) 
	10 months approx. 

	2024 
	Crowe Advisory Ireland Ltd 
	Review of Civil Defence Ireland Training Framework; updating of Pump Operations manual. 
	€102,121 
	18 months 

	2024 
	Derilinx Limited 
	Development of a Data Governance Strategy for the Department of Defence. 
	€34,243.20
	18 months 

	2024 
	Magnum Opus 
	Specialist IT Consultant 
	€89,568.60 
	3 years 

	2024 
	Sinead Gaynor Training 
	Information Management Training 
	€7,200.00 
	1 year 

	2024 
	Reidy Brophy 
	Crisis Management Training 
	€3,000.00 
	1 year 

	2024 
	EGIS 
	Consultancy for Airside Master Plan 
	€261,675 
	6 Months 

	2024 
	ARUP 
	Consultancy fees for Cathal Brugha Barrack Feasibility Project 
	€7,011
	3 Months 

	2024 
	Tobin 
	Planning Advice Consultancy 
	€87,202 
	12 Months 

	2024 
	Interactive Project Managers (IPM)
	Block F, McKee Barracks
	€23,001.00
	16 months

	2024 
	Q4 Public Relations 
	To provide external communications support to the Chair and Members of the External Oversight Body, to include support in engaging with media queries, media relations, and general communications management as well as media training. 
	€1,599 
	To provide support over 4-6 weeks as required. 

	2024 
	360 FINN Partners 
	Delivery of a comprehensive Communications Strategy 
	€20,664 
	Ongoing 

	2024 
	CPL 
	Promulgation of the benefits of membership of the Defence Forces 
	€20,500 (ex. VAT) approx. no invoice received to date. 
	Ongoing 

	2024 
	Taylor McCarney Architects 
	Renmore New Gymnasium 
	€166,050.00 
	Ongoing 

	2024 
	Nolan Construction Consultants 
	Renmore New Gymnasium 
	€57,982.20 
	Ongoing 

	2024 
	Malone O'Regan 
	Renmore New Gymnasium 
	€53,382.00 
	Ongoing 

	2024 
	IN2 Design Partnership Ltd 
	Renmore New Gymnasium 
	€74,784.00 
	Ongoing 

	2024 
	Taylor McCarney Architects 
	Haulbowline New Gymnasium 
	€413,895.00 
	Ongoing 

	2024 
	Nolan Construction Consultants 
	Haulbowline New Gymnasium 
	€94,230.30 
	Ongoing 

	2024 
	Malone O'Regan 
	Haulbowline New Gymnasium 
	€112,545.00 
	Ongoing 

	2024 
	IN2 Design Partnership Ltd 
	Haulbowline New Gymnasium 
	€139,420.50 
	Ongoing 

	2024 
	Taylor McCarney Architects 
	Casement Aerodrome New Gymnasium 
	€422,874.00 
	Ongoing 

	2024 
	Nolan Construction Consultants 
	Casement Aerodrome New Gymnasium 
	€96,432.00 
	Ongoing 

	2024 
	Malone O'Regan 
	Casement Aerodrome New Gymnasium 
	€122,877.00 
	Ongoing 

	2024 
	IN2 Design Partnership Ltd 
	Casement Aerodrome New Gymnasium 
	€150,798.00 
	Ongoing 

	2024 
	JCA Architects 
	Naval Service – Old Comms Building Upgrade 
	€206,886.00 
	Ongoing 

	2024 
	IN2 Design Partnership Ltd 
	Naval Service - Old Comms Building Upgrade 
	€127,446.45 
	Ongoing 

	2024 
	Deasy Walley 
	Naval Service -  Old Comms Building Upgrade 
	€55,620.60 
	Ongoing 

	2024 
	Downes Associates 
	Naval Service - Old Comms Building Upgrade 
	€103,781.25 
	Ongoing 

	2024 
	JCA Architects 
	Naval Service - Cadet Mess Internal Alterations/Refurbishment 
	€173,061.00 
	Ongoing 

	2024 
	IN2 Design Partnership Ltd 
	Naval Service - Cadet Mess Internal Alterations/Refurbishment 
	€127,630.95 
	Ongoing 

	2024 
	Deasy Walley 
	Naval Service - Cadet Mess Internal Alterations/Refurbishment 
	€49,765.80 
	Ongoing 

	2024 
	Downes Associates 
	Naval Service - Cadet Mess Alterations/Refurbishment 
	€65,534.40 
	Ongoing 

	2024 
	TDR Construction Contract Specialist 
	Air Corps - DFMMF St Bricins Relocation 
	€23,062.50 
	18 months 



