	Circular ER15/2011

27  September  2011

To All AMTs, RSSVIs, DVO SVIs, R-APs, HEOs, DSs


	


	Subject:
	Removal of Calves from holdings under the 

TB and Brucellosis Eradication Programme


Purpose

This circular replaces circular ER 08/01 (Disposal of Calves of no Commercial Value) and applies to the removal from farms of reactor calves with no commercial value under the TB and Brucellosis Eradication Programme.

The aim of the circular is to revise the arrangements for removing calves, declared as reactors where it is expected that no commercial value will be derived from the calves and also to avoid the stress these young animals may encounter during travel and delays in the factory lairage.  The revised policy is that, as far as possible, the reactor  calves with no salvage value should be moved directly from the farm to a knackery.  The terms of this circular also apply to any calves born between valuation and the collection of reactors from the farm, or other calves, where, exceptionally, they are to be removed on welfare grounds or in depopulation cases. 

All reactor calves will continue to be valued under the On Farm Market Valuation Scheme and compensation paid accordingly, with the exception of compensation for calves born after valuation (e.g. in depopulation cases) for which a standard payment of €130 will apply.  (See Circular ER16A/04, which updates ER10B/02). 

As well as the date of birth information provided on AHCS, DVO Veterinary/Technical staff can use information gathered at visits outlined in Circular ER06/09 to assess which, if any, calves should be sent direct to a knackery. 

Invoices will be submitted by the knackery to the appropriate DVO for initial processing and then onward to ERAD for input on SAP. 

Revised Policy

(a) 
The definition of reactor calves for the purposes of this circular includes any dairy or beef breed calves up to circa 4 months of age that are deemed to be of no commercial value and are estimated to weigh no more than 200 kgs (live weight). In the first instance the calves should be assessed by VI/TAO when visiting immediately following reactor disclosure as per circular ER06/09.  The VI/TAO should raise the point re calf disposal with the farmer in a sensitive manner while at the same time pointing out that, for the calf, this is the most welfare appropriate way to dispose of it.  To assist the DVO, valuers will additionally be advised to insert the estimated live weight of calves on the V13 Form.
(b) 
Once the herdowner/keeper agrees to the disposal of the reactor calves to the knackery, arrangements should be made for the knackery to put down the calves on the holding and then remove them to the knackery. DVO staff will inform the knackery of the reactor collection arrangements and request the knackery to be available on that date.  

Exceptional Cases 

(c) 
In exceptional cases e.g. in the case of very young suckler breed calves that will not survive without the dam and where it is justified for veterinary and or specified welfare reasons, the SVI may arrange for the DVO’s Veterinary Inspector to euthanise the calf on the farm.  (These cases should be appropriately evidenced on the file). 
(d) 
In exceptional and very rare cases where (i) it is not possible for a calf that qualifies under the terms of this circular to be put down on farm by the knackery or by the DVO VI or (ii) post-mortem investigation is necessary and the carcase cannot be either examined in the knackery or consigned directly to a RVL, the DVO may approve the removal of the calf to a designated approved slaughter plant using the normal reactor collection service, subject to the procedures set down in Appendix 1. 
Procedures 

SOP

Appendix 1 sets out the standard operating procedures to be applied by DVOs with immediate effect. 

Legislation

· Bovine Tuberculosis (Attestation of the State and General Provisions) Order 1989 to 2010 as amended.

· SI 7 of 2005 BOVINE TUBERCULOSIS (ATTESTATION OF THE STATE AND GENERAL PROVISIONS) (AMENDMENT) ORDER, 2005.

· Directive 64/432/EEC (as amended) on intra-community trade in bovine animals and swine

Authorised by: ERAD Management Committee.
Richard Healy 



Margaret Good SSVI

Principal Officer       



SSVI                                                           

Appendix 1
Standard Operation Procedures

Procedures and Payment Arrangements for Removal of Calves to a Knackery  

· Technical/veterinary staff should, on initial contact with the herdowner/keeper, establish the number and identity of calves which may qualify under the terms of this circular and which are therefore to be removed to a knackery. Further assessment may be carried out in line with ER06/09 to confirm that all of the calves identified fall into this category. 
· Valuers will be requested in all cases to insert an estimated live weight on the V13 (initial or appeal valuation as appropriate) for all calves.  This information should be taken into account when a decision on removal of calves to a knackery is being made. Regional technical /veterinary staff should liaise immediately with colleagues involved in arranging the removal of reactors where it is envisaged that calves are to be removed to the knackery.
· Following a decision to remove calves to a knackery, the administrative staff in the DVO must be informed immediately so that a FAL 1 (form required for removal of animals to a knackery) can be generated and issued to the herdowner/keeper and copied to the knackery. 
· The original ER26 permit should be amended to indicate that the calves are going to the knackery. (Put a line through the original entry on the ER26 and initial the change).  
· The calves should be “marked as dead” on the AHCS permit screen so that the system will include them in the compensation payment.  
· If the ER26 has not issued to the herdowner/keeper then it can be amended by moving the calves to a separate ER26 permit on AHCS and marking them as dead on the screen relating to that permit.. 
· It is most important that calves for removal to a knackery and reactors going to the slaughter plant are segregated for collection purposes to ensure that there is no confusion at the time of collection of reactor animals.

· All calves must be registered before valuation, with the exception of calves born after valuation, in which case, the DVO will need to ensure that the calves are tagged and that the registration documentation has been forwarded to SWS prior to removal to the knackery. Following receipt of documentation (copy FAL1 and invoice) from the knackery the DVO will accept that the calves notified  have been put down and removed. 

· The herdowner/keeper must be fully informed of removal arrangements.

· DAFF supervision is not required

Payment Arrangements 

Payment in respect of calves removed to a knackery will be made on the basis of rates agreed with the knackery. Invoices on headed paper must be submitted by the Knackery to the appropriate DVO for initial processing and should include at least the following information:

· name and address of the herdowner/keeper, 

· the herd number, 

· the eartag number of each calf and the kill date,

· the FV number of the valuation.

· the total number of calves removed

Procedures and Payment Arrangements for Exceptional Cases as outlined at (d) above 

· The haulier’s transport facilities must provide for the segregation of calves from adult animals to ensure that reactor calves are not exposed to welfare stress while being transported to the approved slaughter plant. 

· Calves must not be retained in the factory overnight and the DVO should ensure that the arrangements for collection and transport of the calves to the slaughter plant are sufficient to avoid any delay that would cause undue stress to the calves. 

· The Department will pay €25 per calf to the slaughter plant for the slaughter and disposal of the calf carcase.  The slaughter plant will not receive any additional payment i.e. knackery charges.  

· Invoices for the disposal of these calves should be sent by the factory to the appropriate District Veterinary Office for initial processing and should include at least the following information: 

· name and address of the herdowner/keeper, 

· the herd number, 

· the eartag number of each animal and the kill date.

· the FV number of the valuation (where this form is generated in the DVO). 

Removal and Payment Arrangements in respect of Medicated Animals /other Animals to a Knackery

· The cost of the removal of adult animals or calves to a knackery, on the grounds that they are unfit to travel on the regular reactor collection service, (irrespective of whether these animals are considered to have a commercial value) is not normally covered by the Department.

· The cost of removal of medicated animals to a knackery will only be borne by the Department in instances where a decision has been taken by the Regional Assistant Principal Officer that such costs are payable by the Department. It is most important that the herdowner/keeper is advised of payment liability before the animals are removed. (This is included in the Information Booklet for the farmer.)   

· In line with the above, there may be instances where calves/medicated animals (Department liable for costs) and other adult animals (herdowner/keeper liable for costs) will be removed from a holding to a knackery in the same vehicle. Care should be taken to ensure that all animals are properly documented and that the Department only pays for those calves/medicated animals for which it is liable to pay. The knackery should be informed by the DVO of payment liability in these cases.           

Circular ER06/09, the Important Information booklet on compensation and the ER26X will be updated to incorporate the above changes in procedures.

Removal of Calves for ‘Commercial’ Reasons

· Some farmers may request, for compensation purposes, to have calves removed with reactor dams even though there are no particular disease or animal welfare reasons for doing so. Such requests should be refused: calves should only be removed where Department staff are satisfied that there would be a welfare issue where very young calves were to remain on the holding and as provided for under paragraph (c) “Exceptional cases”. 
PAGE  
1

