
2018 Election Roster Call for Volunteers 
 

Appeals Panel Terms of Reference 
 

1. The appeals process provides for a formal, desk-based review of the outcome of a 
candidate’s application in accordance with specified grounds. It is not a re-run of the 
original marking decision, and will confine itself to an exploration of the grounds provided 
by the candidate, the evidence supporting those grounds and the material provided in the 
candidate’s original application. 

 
2. The permitted grounds are: 

 Evidence of a procedural irregularity, such as evidence of substantive irregularity in 
the conduct of the assessment process, or evidence that the process did not follow 
the standards set out in the Volunteer Information Booklet; and/or 

 Specified grounds that the marking decision was based on a misinterpretation of 
the information provided as part of the selection process. 

 
3. The Appeals Panel will consist of two individuals, who were not involved in the marking of 

applications, and who have a combined experience of international election observation, 
democratisation, the rule of law and human rights. 

 
4. One member of the Appeals Panel will be an independent, external individual (a retired 

senior level Ambassador). This individual will be the Appeals Panel Chairperson. The 
second member of the Appeals Panel will be an official of the Department of Foreign 
Affairs and Trade (the Department) at the grade of First Secretary, or equivalent or higher. 
 

5. In the event that the Appeals Panel cannot reach a decision on the basis of consensus, the 
Chairperson will have the deciding vote. 

 
6. The members of the Appeals Panel will be required to sign a confidentiality and data 

privacy statement and a statement confirming that no conflicts of interest arose during 
their review. 
 

7. In the event that a member of the Appeals Panel becomes aware of a potential conflict of 
interest, the member must declare the potential conflict to the Internal Verifier (the 
Deputy Director with responsibility for the Election Observation Desk). Where the conflict 
of interest concerns a close friend, colleague or family member, the Appeals Panel member 
will recuse herself/himself from reviewing the application concerned. In such an event, the 
Internal Verifier will source a replacement Appeals Panel member, as appropriate an 
external individual, or an official of the Department, as per the original panel composition. 
 

8. The role of the Appeals Panel is to consider the written grounds for appeal submitted by 
the candidate, and the evidence submitted by the candidate supporting those grounds, in 
order to determine whether there is sufficient justification for the candidate to be 
shortlisted for membership of the international election observation roster (the roster). 

 
9. Where the Appeals Panel finds that there is not sufficient justification for the candidate to 

be shortlisted for membership of the roster, the original outcome will be upheld and the 
candidate will not be shortlisted for roster membership. 



 

10. Where the Appeals Panel finds that there is sufficient justification for the candidate to be 
shortlisted for membership of the roster, the candidate will be advised of the material 
change in the outcome of their application and the Department will take the necessary 
actions to ensure that the candidate is shortlisted for roster membership. In such an event, 
as with each shortlisted candidate, final membership of the roster will be conditional upon 
security vetting, where necessary language verification, and the remaining stages of the 
process. 

 
11. The Appeals Board may not consider new competency examples, or further detail on 

competency examples, or any other new or additional information, which the candidate 
did not provide in their original application, as to do so would be unfair to all candidates in 
the process. 

 
12. The Appeals Panel will be given the following documents in relation to each application 

under review: the candidate’s email outlining the grounds for the appeal and the evidence 
to support same; the candidate’s application form; the candidate’s score sheet; and, where 
relevant, the score sheet completed by the Internal Verifier for any candidate under appeal 
who was included in the double blind marked sample. 

 
13. The Appeals Panel will have the possibility to review anonymised versions of the 

applications and score sheets of other candidates to assist it in its determination. 
 

14. The Appeals Panel will be provided with a document to record its decision in each case. 
This document should be signed by each member of the Appeals Panel. A scanned copy of 
the signed document will be made available to the candidate concerned on request.  

 
15. The determination of the Appeals Panel will issue by email from the Department to the 

candidate within 10 working days of the final meeting and determination of the Appeals 
Panel. In the event that the review does not produce a decision within this time and there 
is a need to extend the appeals process, the Department will keep the candidate informed 
of the status of the review and the reasons for the delay.  

 
16. There is no right of appeal against the decision of the Appeals Panel. The decision of the 

Appeals Panel is final. 
 

17. The Department will not consider further correspondence from a candidate in relation to an 
application which has been reviewed as part of this process, how it was examined or the 
conclusions reached.  


