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Please read the Guidance Notes accompanying this document before completing it.
RETURNING YOUR SUBMISSION
Please make sure when you save this file, that it is renamed with your project name at the start. i.e. replace the handler [[YourProjectName]] with your project name.

This document should be completed electronically and returned to scp@tusla.ie, no later than 5pm, Wednesday, 25th April 2018. 

A signed hard copy of this form, and the Statement of Governance (appendix 1) should be sent postmarked no later than Wednesday, 25th April 2018 to: 
Sarah Kinsella, Office of the Director of Educational Welfare Services, 
Tusla, Floors 2-5 Brunel Building, Heuston South Quarter, Dublin 8.



Copies of the signed completed document must be retained by the Local Management Committee (LMC) for audit and accountability purposes.
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[bookmark: _Toc349904761]SECTION 1 // PROJECT INFORMATION
[bookmark: _Toc349904762]1.1	Project Name and Contact Details
	Project Name
	
	Phone
	

	Postal Address
	
	Email
	


[bookmark: _Toc349904763]1.2	Staff Profile and Contacts
	Name
	Title/Role
	Hours worked per week
	Phone 
	Email

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


[bookmark: _Toc349904764]1.3	School Details
	School Name
	P / PP
	Roll No.
	Principal
	Phone
	Email

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc349904765]SECTION 2 // DEMOGRAPHIC INFORMATION
[bookmark: _Toc349904766]2.1 	Community Profile 
(Max 500 words)




[bookmark: _Toc349904767]2.2	Profile of Schools in this Cluster
	School Roll Number
	DEIS

	Enrolment

	Attendance 
	Attendance Strategy Submitted
	Retention to JC
(as per 1st year enrolment)
	Retention to LC
(as per 1st year enrolment)
	Total No. of Expulsions
	Total No. Suspended
	No. of Suspension Incidences
	No. of Days lost to suspension
	No. on Reduced Timetable
	No. with School Refusing Behaviour
	Total Target Group
(2018/19)

	No.
	Y/N
	No. 
	%
	(Y/N)
	(%)
	(%)
	No.
	No.
	No.
	No.
	No.
	No.
	No.

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	



School closure or amalgamation.





[bookmark: _Toc349904768]2.3	Individuals Profile (attached appendix file)
This is an excel file called ‘SCP RP 2018 Individuals Profile’ which you will include as Appendix 2 with this form submission.

Please make sure when you save this excel file, that it is renamed with your project name at the start. I.e. replace the handler [[YourProjectName]] with your project name.


[bookmark: _Toc349904769]2.4	Projected levels of Participant Engagement 
	How many individual young people from the priority target group do you estimate the project will engage in 2018/19?
	Insert Number

	How many individual young people from the risk target group do you estimate the project will engage in 2018/19?
	Insert Number

	How many individual young people do you estimate the project will engage in universal interventions 2018/19?
	Insert Number 

	What percentage of the overall target group participants are the priority target 
Group (Overall target group equals the Priority plus the risk groups)? 
	%

	What is the estimated percentage of your intervention time devoted to the priority target group?
	%




[bookmark: _Toc349904770]SECTION 3 // THE PROJECT STORY
[bookmark: _Toc349904771]3.1	Primary School/s
Improved School Attendance, Participation and Retention (Max 500 words)



[bookmark: _Toc349904772]3.2	Post-primary School/s
Improved School Attendance, Participation and Retention (Max 500 words)




[bookmark: _Toc349904773]3.3	Not in school/Not in Full-time Education
Improved School Attendance, Participation and Retention (Max 500 words)




[bookmark: _Toc349904774]SECTION 4 // ANNUAL LOGIC MODEL 
	INPUTS
	OUTPUTS
	OUTCOMES

	What we invest
	Activities
	 Measurables
	 Short/Medium term
	 Long term

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




[bookmark: _Toc349904775]SECTION 5 // LOGIC MODEL OUTCOMES & OUTPUTS 
[bookmark: _Toc349904776]5.1	Primary Setting Interventions
	Activities
	Measurables: 
(Specify proportion of target and universal participants as applicable to each activity)
	Outcomes & Rationale

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc349904777]5.2	Post Primary Setting Interventions
	Activities
	Measurables: 
(specify proportion of target and universal participants as applicable to each activity)
	Outcomes & Rationale

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc349904778]


5.3	Non-school/Not in Full-time Education Interventions
	Activities
	Measurables: 
(specify proportion of target and universal participants as applicable to each activity)
	Outcomes & Rationale

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc349904779]SECTION 6 // INTERAGENCY / COLLABORATION / REFERRAL
[bookmark: _Toc349904780]6.1	Interventions Provided Indirectly  
	Intervention
	Service Provider
	Funding Allocated

	
	
	

	
	
	

	
	
	

	
	
	



[bookmark: _Toc349904781]6.2	Interventions Provided by Referral 
	Intervention
	Service Provider

	
	

	
	

	
	

	
	


[bookmark: _Toc349904782]6.3	Local, Regional, National Committee Representation


[bookmark: _Toc349904783]6.4	Interagency


[bookmark: _Toc349904784]6.5	Unmet risks and needs



[bookmark: _Toc349904785]6.6	Other




[bookmark: _Toc349904786]SECTION 7 // BUDGET AND APPROVAL

[bookmark: _Toc349904787]7.1	Budget Application 2018/19 (attached)
SCP RP 2108/19 Budget Application (Appendix 3) must be completed in full.

Please make sure when you save this excel file, that it is renamed with your project name at the start. I.e. replace the handler [[YourProjectName]] with your project name.

[bookmark: _Toc349904788]7.2	Approval and Sign-off of the Retention Plan
Signed on behalf of the Local Management Committee:

	Name (printed)
	
	Name (printed)
	

	LMC Position
	Chairperson of the LMC
	LMC Position
	

	Signature


	
	Signature

	

	Date

	
	Date
	




[bookmark: _Toc349904789]SECTION 8 // LOCAL MANAGEMENT COMMITTEE 
[bookmark: _Toc349904790]8.1	Schedule of Meetings for 2018/19


[bookmark: _Toc349904791]8.2	LMC Membership
	
	Name
	Organisation
	Role

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	




[bookmark: _Toc349904792]SECTION 9 // COMPLIANCE 
[bookmark: _Toc349904793]9.1	Governance
See appendix 1.
[bookmark: _Toc349904794]9.2	Continuous Professional Development
	Staff Name
	CPD Day 1
	CPD Day 2
	CPD Day 3
	CPD Day 4
	Data Protection Workshop

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



[bookmark: _Toc349904795]9.3	Child Protection
All staff are Child Protection trained 	Yes / No	
All staff have completed the Introduction to Children First (2017) ELearning Programme	Yes / No
The LMC has a current Child Protection Policy	Yes / No
The LMC has a current Child Safeguarding Statement 	Yes / No
All staff are Garda Vetted	Yes / No
[bookmark: _Toc349904796]9.4	Data Protection
The LMC has a current Data Protection Policy 	Yes / No
[bookmark: _Toc349904797]9.5	Financial Returns 
All financial return for the project are up to date and have been submitted 	Yes / No


[bookmark: _Toc349904798]APPENDIX 1 
STATEMENT OF GOVERNANCE
[bookmark: _Toc349904799]Part 1 // Principles of Good Governance[footnoteRef:1] [1:  The Governance Code for Community and Voluntary Organisations in Ireland http://www.governancecode.ie/code.php] 


We, the Local Management Committee of		SCP, commit to:

	Principle 1. Leading our organisation
We do this by:

	1.1
	Agreeing our vision, purpose and values and making sure that they remain relevant;

	1.2
	Developing, resourcing, monitoring and evaluating a plan to make sure that our organisation achieves its stated purpose; 

	1.3
	Managing, supporting and holding to account staff, volunteers and all who act on behalf of the organisation.

	Principle 2. Exercising control over our organisation
We do this by:

	2.1
	Identifying and complying with all relevant legal and regulatory requirements;

	2.2
	Making sure there are appropriate internal financial and management controls;

	2.3
	Identifying major risks for our organisation and deciding ways of managing the risks.

	Principle 3. Being transparent and accountable
We do this by:

	3.1
	Identifying those who have a legitimate interest in the work of our organisation (stakeholders) and making sure there is regular and effective communication with them about our organisation;

	3.2
	Responding to stakeholders’ questions or views about the work of our organisation and how we run it;

	3.3
	Encouraging and enabling the engagement of those who benefit from our organisation in the planning and decision-making of the organisation

	Principle 4. Working effectively
We do this by:

	4.1
	Making sure that our governing body, individual board[footnoteRef:2] members, committees, staff and volunteers understand their role, legal duties, and delegated responsibility for decision-making; [2:  In this statement Board means the governing body which has responsibility to oversee the delivery of a programme of activity and to be accountable for all decisions made in respect of the programme. This is known as the Local Management Committee.] 


	4.2
	Making sure that as a board we exercise our collective responsibility through board meetings that are efficient and effective;

	4.3
	Making sure that there are suitable board recruitment, development and retirement processes in place.

	Principle 5. Behaving with integrity
We do this by:

	5.1
	Being honest, fair and independent;

	5.2
	Understanding, declaring and managing conflicts of interest and conflicts of loyalties;

	5.3
	Protecting and promoting our organisation’s reputation.




[bookmark: _Toc349904800]Part 2 // Confirmation of adherence to SCP Policies and Guidelines
We confirm that this project conforms to SCP policies and that the LMC operates within the guidelines issued by SCP. Specifically, we confirm that:

1 We have reviewed and adopted SCP Child Protection Policy
2 All schools in this project have, or will in the coming year, develop an Attendance Strategy
3 We will undertake an annual review and use this to inform next year’s plan. 
4 This plan has been reviewed and agreed by the members of this LMC. 

[bookmark: _Toc349904801]Part 3 // Our Commitment
We confirm that our organisation is committed to the standards and policies outlined in part one and two. We commit to reviewing our organisational practice against the recommended actions for each principle every year. 

This Retention Plan is submitted on behalf of the Local Management Committee

	Name (printed)
	
	Name (printed)
	

	LMC Position
	Chairperson of the LMC
	LMC Position
	SCP Coordinator

	Signature


	
	Signature

	

	Date

	
	Date
	



SCP projects are mandated to establish a Local Management Committee (LMC). It is the responsibility of the Local Management Committee to oversee the delivery of a programme of activity to marginalised children and their families as a response to early school-leaving and to be accountable for all decisions made in respect of that programme.
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