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Business of Joint Committee

Chairman: No apologies have been received.  I propose we go into private session to deal 
with housekeeping matters.  Is that agreed?  Agreed.

The joint committee went into private session at 1.35 p.m. and resumed in public session at 
1.40 p.m.

Business of Joint Committee (Resumed)

Chairman: We are in public session.  I remind members and witnesses to switch off their 
mobile phones.  As agreed, we will deal with correspondence in public session.

Correspondence 2018/299, is an email from Deputy Munster, which we dealt with earlier.  
It is proposed to note this correspondence.  Is that agreed?  Agreed.  

Correspondence 2018/239 and 239(a), is an email and attachment dated 8 March from Mr. 
Mike Walker requesting that the committee consider a hearing on the topic of an active travel 
policy for Ireland.  It is proposed to consider this item in the context of our work programme.  
Is that agreed?  Agreed.  

Correspondence 2018/240 and 240(a), is an email and attachment dated 12 March from the 
National Transport Authority, NTA, forwarding a briefing on Project Ireland 2040: National 
Planning Framework.  It is proposed to note this correspondence.  I think we should meet with 
the NTA at the earliest opportunity to discuss Project Ireland 2040, National Planning Frame-
work and its implications for transport, DART expansion, the road and rail network and desig-
nation of growth centres and so on.  Is that agreed?  Agreed.  

Correspondence 2018/241, is an email dated 12 March from Ms B Fitzpatrick Farrell re-
questing an invitation to appear before the committee to discuss the CIE pension scheme, which 
we discussed at a previous meeting.  It is proposed to note this correspondence.  Is that agreed?  
Agreed.  

Correspondence 2018/242, is an email from Mr. K. Toolan regarding the 35 km road be-
tween Tulsk and Strokestown.  Is it agreed to note this correspondence?  Agreed.  

Correspondence 2018/243, is an email from Ms M. O’Connor, Federation of Irish Sport 
regarding today’s meeting.  Is it agreed to note this correspondence?  Agreed.  

Correspondence 2018/244, is a letter from the Minister, Deputy Ross, responding to a num-
ber of issues raised on 7 February regarding accessibility of public transport for people with 
disabilities.  I propose we consider this item further in the context of our upcoming report on 
this matter, which is currently being prepared.  Is that agreed?  Agreed.  

Correspondence 2018/245 and 245(a), is a letter from Mr Ronan Gill, acting chief operating 
officer, CIE confirming the provenance of documents referred to at the meeting of 7 March and 
enclosing the CIE board papers pack.  Mr. Gill also points out in his letter that the CIE Group 
has acceded to requests from the trade union group for “additional independent advice” and 
that it has consented to make funding available for such advice, which was a key request of 
this committee at our last meeting.  It is proposed to note this correspondence.  Is that agreed?  
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Agreed.  

 Correspondence 2018/246, is an email dated 12 March from Deputy Peadar Tóibín request-
ing that the joint committee meet with a community group from Tory Island regarding the ferry 
service.  It is proposed to note this correspondence.  Is that agreed?  Agreed.  

Correspondence 2018/247, is an email dated 22 March from Deputy Murphy requesting that 
a number of items feature on the work programme 2018, which we have already discussed and 
agreed.  

Correspondence 2018/248 is an email from Deputy Noel Rock requesting that the TII and 
NTA come before the committee to discuss MetroLink before public consultation closes on this 
matter.  It is proposed to consider this item in the context of the committee’s work programme.  
Is that agreed?

Deputy  Noel Rock: This is an urgent matter given the Metrolink proposals were only 
published last week.  Many of the relevant affected stakeholders were only informed of this 
proposal and the impact it might have on them on the Friday of the bank holiday weekend.  I 
would appreciate it if this matter could be added to the work programme before the 11 May 
closing date for the consultation on the proposed route and that the TII, the NTA and relevant 
affected stakeholders such as CLG Na Fianna and Home Farm Football Club would be invited 
before the committee.

Chairman: Is that agreed?

Senator  John O’Mahony: I support Deputy Rock’s proposal.  This is a major and urgent 
issue.

Chairman: The clerk will prioritise that proposal.

Deputy  Robert Troy: What organisations are to be invited to appear before the committee?

Chairman: The National Transport Authority, Transport Infrastructure Ireland, CLG Na 
Fianna and Home Farm Football Club.  If Deputy Troy would like to add to that list I am sure 
that would be fine.

Deputy  Robert Troy: This is in regard to Metrolink.

Chairman: Yes, the MetroLink proposal and its impact on communities in Deputy Rock’s 
area.

Deputy  Robert Troy: I do not disagree with the proposal but given the public consultation 
process is currently under way would this not be a parallel process?

Deputy  Noel Rock: I would not see it that way.  I believe there needs to be a direct trans-
parent platform within which the affected sports clubs can interact with the relevant authorities 
on this matter.  There is a consultation process under way but that does not guarantee that there 
would be direct dialogue with the affected clubs.  Given the issues around communication to 
date between the affected clubs and the relevant authorities this would be a good platform to 
thrash out issues and potentially mend fences.

Deputy  Catherine Murphy: I do not have a difficulty with us doing a consultation but we 
must be careful not to cause confusion.  There is a consultation process under way and people 
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need to engage in that process in a direct way.  Very often people think that they have engaged, 
but they might not have engaged with the statutory process.  If they do not engage with the 
statutory process they will not be heard where it is necessary for them to be heard.  I would be 
concerned that there may be other organisations that we have not included.  I understand that 
there is a particular flash point in the Deputy’s area because of the proposed route but there may 
well be others who are affected and we should be aware of that.

Chairman: If there are others who wish to be heard we will endeavour to meet them.  
Deputy Rock represents the constituency affected and so I think it is right that we should adhere 
to his request.  If there are other organisations which members feel should be included we can 
add them to the list.  Where an issue arises in a member’s constituency it is appropriate that he 
or she would request a discussion on it by an Oireachtas committee.

Deputy  Kevin O’Keeffe: MetroLink is a huge project.  In terms of what is proposed, would 
we be setting a precedent?  For example, could I propose a hearing on the proposed Cork-
Limerick motorway?

Chairman: I would be happy to have such a hearing.

Deputy  Kevin O’Keeffe: Will the committee invite in the pressure groups-----

Chairman: We met Galway County Council and all the affected stakeholders on the Gal-
way motorway transport issues.  This is the forum for such matters.  On the matter raised by 
Deputy O’Keeffe, I am happy to arrange a meeting in Cork or to have that meeting here.  The 
committee provides Deputies with an opportunity to challenge statutory bodies on issues affect-
ing their areas.

Deputy  Kevin O’Keeffe: I have already requested that we go to Cork.

Chairman: We will arrange that through the clerk, quam celerrime, which means as quickly 
as possible.  That is from my days at school learning Latin.  I hope that is right.  Is that agreed?  
Agreed.

Correspondence 2018-249 and 249 (a) is an email from Mr. Michael Nolan, forwarding 
supplementary information requested for our meeting of 21 February.  It is proposed to note it.  
Is that agreed?  Agreed.

Correspondence 2018-250 is a briefing from Transport Infrastructure Ireland, TII, on Proj-
ect 2040.  I think we noted that already.  Correspondence 2018-251 is an email regarding access 
to the document database.  It is an internal communication.  It is proposed to note the correspon-
dence.  Is that agreed?  Agreed.

Correspondence 2018-252 is an email from the Department of Transport, Tourism and Sport 
in response to a request for briefing on CIÉ pensions.

Deputy  Robert Troy: I and a number of members tabled a motion on CIÉ pensions at a 
previous committee meeting that we would support the call on the Minister to make funding 
available to-----

Chairman: I appreciate that Deputy Troy was not here when we referred to the issue earlier.  
We received correspondence back to say that the CIÉ Group has acceded to the trade union re-
quest for additional independent advice and that it is making funding available for such advice, 
which was a key request at the previous meeting.  Is that helpful?
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Deputy  Robert Troy: That is fine.

Chairman: It is proposed to note the correspondence.  Is that agreed?  Agreed.

Correspondence 2018-253 is a letter from the European Commission thanking the commit-
tee for its reasoned opinion on COM(2017)647.  It is proposed to note that correspondence.  Is 
that agreed?  Agreed.

Correspondence 2018-254 is an email from Ms M. McCabe regarding Euro Car Parks and 
fees.  It is proposed to note the correspondence.  Is that agreed?  Agreed.

Funding for Minority Sports and Sports Capital Programme Expenditure

Chairman: The purpose of our meeting is an engagement on funding for minority sports 
and expenditure on the sports capital programme.  I welcome to the meeting the Minister for 
Transport, Tourism and Sport, Deputy Shane Ross, the Minister of State, Deputy Brendan Grif-
fin, and their officials.  Before we commence and in accordance with procedure I am required 
to remind those present of the following information.  I draw attention to the fact that by virtue 
of section 17(2)(l) of the Defamation Act 2009, witnesses are protected by absolute privilege 
in respect of the evidence they are to give to the committee.  If, however, they are directed by 
it to cease giving evidence on a particular matter and they continue to so do, they are entitled 
thereafter only to qualified privilege in respect of their evidence.  They are directed that only 
evidence connected with the subject matter of these proceedings is to be given and asked to 
respect the parliamentary practice to the effect that, where possible, they should not criticise or 
make charges against any person or an entity by name or in such a way as to make him, her or 
it identifiable.

Members are reminded of the long-standing parliamentary practice to the effect that they 
should not comment on, criticise or make charges against a person outside the Houses or an of-
ficial, either by name or in such a way as to make him or her identifiable.  I invite the Minister, 
Deputy Ross, to make his opening statement.

Minister for Transport, Tourism and Sport  (Deputy  Shane Ross): I am delighted to be 
here to discuss the sports capital programme, and I know the committee is also looking at fund-
ing for minority sports in the later session.  I am joined by the Minister of State with responsi-
bility for tourism and sport, Deputy Brendan Griffin, the assistant secretary with responsibility 
for tourism and sport, Mr. Ken Spratt, Mr. Noel Sheahan from the sports capital programme 
division and Mr. James Lavelle from the sports policy division in my Department.  There has 
been a lot of focus on the sports capital programme in recent weeks and I hope that we can put 
the facts of the matter on the record of the committee today.

I am going to ask the Minister of State, Deputy Griffin, to now outline the background to the 
sports capital programme and some of the key improvements we introduced to the most recent 
round of the programme.  I will then speak about the appeals process and our future plans for 
sports capital investment.

Minister of State at the Department of Transport, Tourism and Sport  (Deputy  Bren-
dan Griffin): As members will be aware, the sports capital programme, SCP, is the Govern-
ment’s primary vehicle to support the development of sports facilities and the purchase of sports 
equipment.  More than 10,000 projects have now benefitted from SCP funding since 1998.  The 



6

JTTS

programme has transformed the sporting landscape of Ireland with improvements in the quality 
and quantity of sporting facilities in virtually every village, town and city in the country.  By 
the time the most recent round of the programme closed for applications on 24 February 2017, 
it had attracted a record number of 2,320 applications seeking €155 million in grants.  Origi-
nally, it was envisaged that €30 million would be provided for the sports capital programme in 
2017.  However, following detailed discussions with the Department of Public Expenditure and 
Reform, the Minister and I were delighted to increase the budget.  That allowed us to allocate 
a total of €60 million at the end of 2017 to more than 1,800 different sporting projects.  That 
was an excellent result for Irish sport.  All of the details of the allocations are available on the 
Department’s website.

I am aware that later today the committee will discuss funding for minority sports.  In that 
regard, the most recent round of sports capital funding did a very good job in that every single 
valid application under the local aspect of the programme and two thirds of all valid applica-
tions under the regional aspect of the programme received funding.  More than 50 different 
sports benefitted.  Once the applications were valid, in particular for the local scheme, funding 
was given, regardless of the nature of the sport.

A previous criticism of the sports capital programme, which was highlighted on many oc-
casions by this committee, was the fact that there was always a considerable number of invalid 
applications submitted.  It was around 48% in 2012 but by 2013 to 2015 that had dropped to 
approximately one third and last time we got it down to one fifth.  That was as a result of a major 
streamlining of the application process.  For example, what was a 13-page application process 
was reduced to six pages and that made it much easier for applicants to submit a valid applica-
tion.  However, we are still concerned that one in five applications were invalid and we want to 
reduce that to zero if possible in the future.  We think it would be very important to give every 
opportunity to future applicants to ensure that a second chance would be provided to invalid 
applications and that invalidation would not happen on technical grounds.  We constantly strive 
to improve the programme.  There is a review process after every round of the sports capital 
programme.  In order to bring about improvements for the next round I have embarked on a 
nationwide tour to meet with past, present and future applicants to the programme to hear from 
them.  I want to get suggestions and feedback on what they think is working and what needs to 
be improved.  We hope to feed that information into the process of designing the new scheme 
to ensure further improvement in the 2018 programme.

Deputy  Shane Ross: As the Minister of State, Deputy Griffin, has outlined, after a lot of 
hard work we were delighted to be in a position to provide assistance to so many worthwhile 
projects at the end of last year.  Inevitably though, there were some disappointed applicants 
who were deemed invalid at assessment stage.  In that regard, all applicants deemed invalid or 
partially invalid were invited to appeal the Department’s decision if it was felt that an error had 
been made in the assessment process.  A total of 149 appeals were submitted prior to the dead-
lines and, of those, 35 were upheld.  All applicants under the 2017 round of the programme that 
remain invalid have been informed that they will be given the opportunity of simply submitting 
corrected documentation when the next round of the programme opens without the requirement 
of submitting a full new application.  I think that and other measures already outlined by the 
Minister of State, Deputy Griffin, show our commitment to making the application process as 
user-friendly as possible.

We must always seek to improve further however, and I believe that we can make further 
progress in relation to eliminating all invalid applications and ensuring that every eligible or-
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ganisation is aware that there is a programme open for applications.  A particular focus in this 
regard will be ensuring that all schools are aware of the programme.  As was done with pre-
vious rounds of the programme, a review of the 2017 round is now under way which is also 
examining what would be feasible in terms of the scale and timing of the next round.  I expect 
this review to be complete shortly and an announcement regarding the next round will be made 
at that stage.  The recently published national development plan reaffirms the Government’s 
commitment to sport infrastructure in the years ahead.  At least €100 million in capital funding 
will be provided for the sports capital programme for the coming four years.  This will cover 
all of our existing commitments and also allow new rounds of the programme to open for ap-
plications.  We will announce more details in this regard once the review of the 2017 round of 
the programme is complete.  I am also delighted that the national development plan commits to 
establishing a new large-scale sports infrastructure fund for larger projects where the proposed 
Government contribution exceeds the amount available under the SCP.  The new fund is de-
signed to provide a more structured approach for such funding and at least €100 million is being 
provided.  The full terms and conditions of the scheme will be finalised in the coming months. 

In summary, Government investment in sport is money well spent and I believe that the 
sports capital programme remains an excellent example of Government supporting the vol-
untary sector in a way that benefits entire communities.  We are committed to continuing to 
improve sports facilities and giving everybody who wants to get involved in sport the oppor-
tunity to do so.  We look forward to seeing the many successful projects under the most recent 
round of the programme progressing but also seeing new applicants being given the opportunity 
to submit new proposals as soon as possible.  We do not believe that the system is absolutely 
perfect as it stands.  It can always be improved.  A review is being undertaken, as is done every 
year.  We welcome any suggestions made by the committee for improvements which could be 
made in order to benefit people and include more people in sport.

I thought it would be useful to ask Mr. Spratt to address the committee and, with the permis-
sion of the Chairman, I call on him to offer a few remarks.

Mr. Kenneth Spratt: From the Department’s perspective, the fact that the 2017 round of 
the sports capital programme received the greatest number of applications ever presented a 
significant challenge.  In terms of the recommended allocations, for the first time the full scor-
ing system and assessment procedures were published prior to the assessment of applications 
commencing.  The total amount of funding available was divided on a per capita basis and the 
exact amount allocated to each project was based on a formula which combined the assessment 
score obtained, the amount of funding sought and the total amount of funding available for that 
county.

While the vast majority of applicants were delighted to hear news of allocations, several 
applicants who had made invalid applications contacted the Department to express their disap-
pointment.  The fact that we were able to make a grant offer to every valid applicant obviously 
magnified the disappointment.  Options for addressing the cases were considered by my col-
leagues and I and we believed that establishing a practical, straightforward internal appeals 
process would be an appropriate course of action.  This suggestion was put to the Minister 
and Minister of State for consideration and both were agreeable to same.  All applicants who 
had made invalid applications were contacted inviting them to appeal.  The introduction of the 
appeals process also ensures that the sports capital programme now accords with the Depart-
ment’s own customer action plan, which commits to maintaining a simple to use system of ap-
peal for any of our customers who are dissatisfied with our decisions.
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Each appeal submitted was considered by an official who had not been involved in the 
original assessment of that application and all decisions on appeals were also reviewed by at 
least two more senior officials.  While the final recommended allocations under the original as-
sessment and the subsequent appeals process were formally signed off on by the Minister and 
Minister of State, I would like to emphasise that no changes were proposed to the recommended 
allocation amounts or to the decisions to make particular applications valid or invalid.

Chairman: I thank the Minister, the Minister of State and the officials for their comments.  
Before I open up the discussion I want to say that I acknowledge the tremendous work the 
Department, the Minister and the Minister of State are doing.  The transparency and account-
ability are hugely important.  The appeals process is extremely welcome because people can 
inadvertently forget to tick a box, as does happen, and I appreciate that this process gives an 
opportunity to address that.

I would like to make two points.  I am appreciate that the Minister did not necessarily men-
tion it today, but I am aware that in his reply he can talk about weighting for disadvantaged areas, 
particularly areas which Pobal have designated as areas of significant economic disadvantage.  
He can also talk about how he deals with that and makes sure that money gets to communities 
which are disadvantaged economically.  I have two other points.  One is on the question of open 
access to the facilities of clubs which receive a lot of money.  Are they available to other groups 
which might be able to use them, even if they are not necessarily part of that organisation?  If 
so, when?  In other words, if we are investing significant funds, people living the area should be 
able to use them if at all possible.

I do not know if other members have been lobbied on this, but we have a very active bridge 
club in Drogheda.  Deputy Munster will know about this.  There are recreational and social 
amenities which require some funding.  Thousands of people play bridge and yet these clubs 
do not qualify for any grant in respect of sport and recreation amenities.  It would be helpful if 
that could be looked at in the future.  I particularly refer to clubs which have raised significant 
amounts of money to complete buildings to meet their requirements.  A huge number of people 
are involved.  Thousands of people play bridge and they would be very anxious to be admitted 
into some scheme in order to get some benefit.

I will open discussion to the floor.  I call on Deputy O’Keeffe.

Deputy  Kevin O’Keeffe: I thank the Chair.  I welcome the-----

Chairman: I am sorry, I made a mistake.  I apologise.  I should have called on Senator 
O’Mahony.

Senator  John O’Mahony: I thank the Chair.  I will be brief.  I thank the Minister, the Min-
ister of State and the Department for outlining the issues with the sports capital funding.  I think 
everybody acknowledges that it has played a key role in improving facilities for sports clubs for 
all the different sports around the country.  It has really made a difference and increased partici-
pation.  I am interested in the comment the Minister made about large-scale sports infrastruc-
ture.  Obviously the local sports capital fund is for smaller clubs and organisations.  Can it cater 
for all the minority sports which we will be talking about later?  I acknowledge at this stage the 
wonderful project at Abbottstown and the way in which it caters for minority sports - cycling 
and fencing for example.  I attended the féile hosted by the Connacht GAA centre of excellence 
a number of years ago.  More than 10,000 people were there.  The GAA put a huge amount of 
funding into that.  I would be interested to hear the Minister’s comments on funding for larger 
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structural projects and on what might be available for facilities to cater for minority sports right 
around the country, not just in Abbottstown.

On the appeals process and so on, we need to refer to the recent controversies, which the 
Minister mentioned himself.  One of the good things about the sports capital programme is that 
in the most recent few rounds - the Chairman emphasised this fact - the facilities funded are 
available at all times throughout the week and throughout the day.  On the controversy around 
the private schools getting funding, and on the particular case that caused the controversy, did it 
involve a joint application from a sports club and the school?  We heard in the media that other 
schools in disadvantaged areas had not received funding or had been turned down.  I presume 
in many of those cases it would have been the case that applications were not made.  Was that 
the case?  It is important to fine-tune this and get it right so that those most in need get funding 
first.  I ask the Minister for his comments on that.

The other issue I have may be more relevant to Sport Ireland.  It relates to the minority 
sports.  It is one of the good things about the sports capital programme that funding is given to 
minority sports in order to provide facilities.  The issue with minority sports arises where they 
are not under a national governing body supported by the sports council.  One has situations 
where people win international kick-boxing or billiards competitions while representing Ireland 
but have to fund their own travel abroad to do so.  There could be some contingency fund.  I 
realise one cannot spread funding too thinly and support every governing body, but I might talk 
to Sport Ireland about it later.

Senator  Frank Feighan: I thank the witnesses for attending.  I appreciate the extra funding 
for sport, especially minority sport.  Over the years, we looked at sports funding as being for 
three or four major games, but there has been a rebalancing towards minority sports in the last 
number of years.  The appeals process is a lot more open now.  I remember that in our first year 
in government, it was kind of embarrassing that once a sports capital application was deemed 
invalid, one had to wait five or six months to find out why.  The application system is now much 
more transparent and user-friendly.  Thankfully, a great deal has been done by the Department 
in that regard.

It has been a bugbear of mine over the last number of years in relation to minority sports that 
we talk about “one Ireland”, “all-Ireland” and “Ireland together”.  I was very fortunate to be at 
the Ireland rugby match at Twickenham.  The event was a source of great pride for the island of 
Ireland.  There are a lot of all-Ireland sports bodies, including Badminton Ireland, Judo Ireland 
and Rowing Ireland.  I notice that there is a Republic of Ireland Billiards and Snooker Associa-
tion and I wonder if that sport has gone the same as the FAI and the IFA.  We could do a great 
deal more to provide facilities as an island.  We talk about the Olympic Games and the Com-
monwealth Games.  There was a void for a host for the Commonwealth Games in 2022.  I felt 
the island of Ireland could have made a play for those games.  It would unite the people on the 
island.  We were very close to getting an all-Ireland hockey team to compete in the Common-
wealth Games in Australia this year on the Gold Coast, but it did not happen.  It is something at 
which we need to look.  Commonwealth youth games are coming to Northern Ireland in 2021 
and one has a few areas like boxing, tennis and judo which could play a role given the level 
of funding that has been put into them as minority sports.  That would send a very powerful 
message.  We always say we would love to have an all-Ireland soccer team, but it is a two-way 
street.  If we want an all-Ireland soccer team, we should not be afraid to consider competing in 
the Commonwealth Games.  These are things we need to challenge.

A great deal of funding has been invested in rowing, including at the rowing centre at Lough 
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Rynn in my constituency, which is hugely successful.  However, we could appeal to the Com-
monwealth Games in 2021 by opening some of our facilities for use.  It would send a powerful 
signal, albeit not a political one.  It is a signal that would result from the Good Friday Agree-
ment.  Now more than ever, it should be a two-way street.  I ask for views on that subject.  We 
look at Ireland as one island from many sports’ perspectives, although there are a few excep-
tions.  The sporting curve is ahead of the political curve.

Chairman: If I can get all members to ask questions first, it might be helpful.  I think 
Deputy O’Keeffe has priority over Deputy Troy in this matter.

Deputy  Kevin O’Keeffe: I will focus on the micro and sports capitation grants as opposed 
to the macro scene with Senator Feighan.  We welcome the Minister’s positive deliberations 
today.  My concern is the stop-go approach to the allocation of sports capital grants.  I acknowl-
edge that the previous Government re-introduced the scheme, which was very welcome during 
the hard times.  However, 2017 followed a lull of over two years from the last allocations and 
many clubs have had to sit on the fence and wait before they could move on with their develop-
ments.  It has already gone beyond a year before the allocations for the 2018 scheme will come 
into play.  There is a stop-go approach and no consistency in the roll-out of the scheme.  Other 
Government schemes, irrespective of whether the money is spent from the previous year’s 
allocation, are still subject to announcements of new allocations for the following year on a 
regular basis, i.e. every 12 months.  Here we are not too sure yet whether the 2018 scheme will 
be opened this year.

What we see is forward spending of the budget.  To be fair to the Minister, he put in an extra 
€30 million, but that is from the budget going forward.  Will the Minister for Finance, Deputy 
Donohoe, give him the money going forward again and when we have our budget in October?  
That is the concern I have, namely, consistency.  The Minister of State, Deputy Griffin, has al-
ready stated he is doing another review.  I am trying to be positive here.  Good leeway is being 
given in the allocation of grants.  Mention has been made of minority sports.  I do not play golf 
myself, but I am delighted that golf clubs have benefitted given that they have been through the 
financial woes of the past decade also.  Some of them have barely stayed open.  Golf is as good 
a recreational sport as jogging or walking.

Could we provide a separate mechanism to provide funding to schools in disadvantaged 
areas?  Some schools can match funding but could we provide more funding to a school with 
lower-income families attending which is looking for an AstroTurf pitch?  It might get 80% of 
the grant, for example, as opposed to 50%.  The evidence is the private school has more access 
to funding.  Matching funding is a big thing.

I welcome the fact the Minister is here and that there is good news.  My problem is the stop-
go approach.  This needs to be put in place on a regular basis.  One can see that €100 million 
will not go far.  It will be spent in two years, not four.

Deputy  Robert Troy: I welcome the Minister and his officials.  I thank the officials for 
the work they do on the vital sports capital grant, which is vital to support sporting clubs right 
across the country.  The Minister says there was due process and that he did not interfere with 
regard to Wesley College benefitting from an allocation of €150,000.  It seems there is always 
due process.  It was due process that Stepaside Garda station was on a list also.

Chairman: I want to be very clear here.  The Ministers are here at my request, and rightly 
so.  It is proper that Deputy Troy asks about anything relating to the brief, which is transport 
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and so on.  Any other issues are not relevant.

Deputy  Robert Troy: If the Chairman lets me finish my question-----

Chairman: Is it about sport?

Deputy  Robert Troy: -----it is about sport.

Chairman: There is no restriction on questions of sport.

Deputy  Robert Troy: It is about funding for sport and a college which boasts on its website 
that it has four rugby pitches, one flood-lit rugby grid, one soccer pitch, two full-size hockey 
AstroTurf pitches, two mini-hockey pitches, two full-size hockey grid pitches, 16 tennis courts 
and hockey pitches during summer seasons, two cricket pitches during summer seasons, two 
outdoor basketball courts, one gymnasium, one sports hall, an athletics track and field facilities 
on its rugby pitches during the summer season.  It begs the question how an application from 
this institution was granted, while an application from St. Dominic’s College, Ballyfermot, a 
DEIS band one school which applied for €180,000 to refurbish its only PE hall with windows, 
a floor and a roof to stop it leaking, was rejected.  Ballynacargy boxing club, in my own home 
village, produced an all-Ireland champion.  It applied for changing room facilities but the ap-
plication was not approved.  If the process was followed and adhered to by the Minister, then 
perhaps the process itself needs to change.  It is coincidental that the process always seems to 
benefit the only two Garda stations that were named, one of which was in the constituency of 
the Minister for Transport, Tourism and Sport, Deputy Ross.

Chairman: Deputy Troy-----

Deputy  Robert Troy: It happens to be-----

Chairman: I am the Chairman here.

Deputy  Robert Troy: I will not return to the issue of Stepaside Garda station.

Chairman: I want to be fair to everybody.  Any question about sport is germane and proper.  
However, I want to keep everything else out of this.

Deputy  Robert Troy: It is also the case that Wesley College - which was granted €150,000 
- Loreto College and Three Rock Rovers were awarded some €450,000 in total.  They are lo-
cated within a five mile radius of each other, and the majority happen to be in the constituency 
of the Minister.  Does the Minister accept that people are annoyed by this?  Does he accept that 
the perception out there is that he has succumbed to the very thing he made his name on, which 
was rallying against politicians using their position to benefit their constituencies?

Chairman: Those are very fair questions.

Deputy  Robert Troy: I have another question.

Chairman: The Deputy has the floor.

Deputy  Robert Troy: The Minister and the Minister of State are here before us today.  
Neither has outlined the percentage of funding that is allocated for disadvantaged areas, or areas 
of high deprivation.  Of the €56 million allocated, how much of it was ring-fenced?  I recently 
listened to an interview that An tAire Stáit gave last week in which he alluded to the fact that not 
all of the money that was ring-fenced for areas of deprivation or high disadvantage was applied 
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for and that there were not sufficient applications.  The Minister of State can correct me if I am 
wrong, but I understand that there were not enough applications submitted to meet the amount 
of money that was ring-fenced.  Can he identify how much was ring-fenced?

Deputy  Brendan Griffin: Allocations were made on a per capita basis for Dublin in gen-
eral.  Dublin’s allocation was higher than the overall value of the value of the applications in 
respect of Dublin.

Deputy  Robert Troy: If not all of the moneys were allocated, can the Minister of State 
advise where the balance of that-----

Chairman: I am trying to run this meeting.  I would prefer that Deputy Munster speaks 
after Deputy Troy and then the Minister and Minister of State can provide answers when the 
whole corpus of information is available.

Deputy  Robert Troy: Perhaps the Minister can outline in his reply the percentage of the 
moneys which were not allocated and where that funding was spent, or indeed whether that 
unspent funding was held back.  Will there be an opportunity for people to avail of that fund-
ing?  After this session a number of representatives from the various minority sporting bod-
ies will address us.  It would be advantageous if the Minister and the Minister of State could 
outline specifically how much of the sports capital programme funding was spent on minority 
sporting bodies.  Those bodies will speak later today about the financial challenges they face, 
and it would be helpful if we knew how much of the most recent sports capital programme was 
allocated to them.

The large-scale sports capital infrastructure programme was mentioned.  The standard reply 
I have received in parliamentary questions in the past is that it will happen in the next number 
of months.  Can the Minister or Minister of State be a little bit more specific about what “the 
next number of months” means?  It seems to be a moveable feast.  The Minister and Minister 
of State have said that the next round of sports allocations will be open this year, but will there 
be an allocation of funds this year or will it simply be opened this year with allocated funding 
to follow in early 2019?  

I welcome the fact that the Minister is touring the constituencies and meeting with sporting 
bodies.  Can I suggest that he should advertise it in a little bit more detail?  When he came to 
my constituency, I was unaware that he was visiting, as was another Deputy.  It just so happened 
that two opposition Deputies were unaware of what was going on, but of course there were no 
political reasons for that because there is no politics involved in sports capital programmes.  
Perhaps, just to be helpful, it would be courteous to drop a note to the Deputies who represent 
the constituencies.  They too work with sporting bodies and they might be able to encourage 
more people to meet with the Minister and see for themselves how open and transparent the 
system is.  

Chairman: That is a very good point, and the Minister might take up the suggestion of 
circulating a note to all Deputies and Senators detailing when he is going to visit their constitu-
encies.

Deputy  Imelda Munster: In the Minister of State, Deputy Griffin’s statement he noted:

Originally it was envisaged that €30 million would be provided for the sports capital 
programme in 2017.  However, following discussions with the Department of Public Expen-
diture and Reform, the Minister and I were delighted to increase the budget.  That allowed 
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us to allocate a total of €60 million at the end of 2017 to more than 1,800 different sporting 
projects.  That was an excellent result for Irish sport.

What the Minister of State failed to say was that there had been no capital grants allocations 
for two years.  The Minister did not decide to double the amount available, but rather doubled 
up on two years worth of investment.  There was no actual increase whatsoever.  He had not 
delivered in 2016, so only allocations that were owed were provided.  That should have been 
said a little bit more clearly, and the Minister of State should have been a little bit more trans-
parent about that.  

Speaking of transparency, I have to say that this is an absolute mess.  I always thought of 
the Minister as somebody who stood on a platform of accountability and transparency, and who 
was totally against cronyism of any description.  However, he has really bought into gombeen 
politics.  I will explain what I mean.  Deputy Troy had outlined the abundance of facilities 
available at Wesley College.  Fair play to it.  It advertises as a private school and part of that is 
based on the attractiveness of its facilities.  I will mention the facilities again; perhaps it will 
resonate with people.  It has four rugby pitches, one soccer pitch, two large-scale AstroTurf 
hockey pitches, two mini hockey pitches, 16 tennis courts, two basketball courts, two cricket 
pitches, track and field facilities, a sports hall and a gym.  When the sports allocation grants 
were brought in, the idea was that they would target disadvantaged areas.  It was supposed to 
encourage participation in sport in those areas and to steer young people in the right direction, 
aiming to get them involved in community and sporting activity.  Perhaps the Minister can en-
lighten me, but I cannot figure out how Wesley College is in any way disadvantaged.  Perhaps 
the students are choking on their silver spoons.  Can the Minister please point out to me how 
Wesley College is disadvantaged in respect of sporting facilities?  One of the Senators was 
asked if Wesley College qualified for the grant because it is linked with the YMCA.   Perhaps 
that was just an “in” that was included in order that places like private schools could apply and 
justify qualifying for the grant, if ever one could use the word “justify” in this instance.  Thirty 
public schools were refused and nowhere in a million years would they have the same facilities 
as Wesley College.  They would not have a chance or a hope.  A football club with no facilities 
was given €600.  It bought a lawnmower to cut the grass in a rented field.  One could not make 
it up.  A patronising signal was sent to that club that it could have €600.  The Minister might 
say that is all it applied for but how could it apply for anything else when it has no facilities?  

(Interruptions).

Deputy  Imelda Munster: I am sorry.  I am speaking.

Chairman: This is a transparent, open discussion here and Deputy Munster has the floor.  
The Minister will have every opportunity to reply.  There is no judgment here from me.

Deputy  Imelda Munster: The Minister has said that is all that club applied for and that it 
got what it applied for.  How could the club apply for anything else when it has no facilities?  
This is where the sports capital grant falls down.  An audit has not been carried out and that is 
one of my suggestions for the total overhaul of this sports programme.  It has never been carried 
out.  We have waited two years to get this funding.  There was ample time in those two years 
to carry out an audit of disadvantaged areas that were without facilities and that have nothing.  
People must walk up the road pushing a lawnmower to cut a rented field but the Minister does 
not see the inequality in that.  It took two years to get to this stage.  Why could it not have been 
done properly?  Why could an audit of every area lacking in facilities not have been done?  Why 
could those areas not have been targeted?
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They will never be at the same level as some of the clubs and private schools that got the 
funding but they could be given some sort of advantage for their communities.  I read some-
where that the Minister boasted that over 50% of the funding went to disadvantaged areas and 
schools.  Am I correct in saying that when the Minister says “over 50%”, that was actually 
50.7%?  Will he clarify whether I am correct?  If that 50.7% is a boast, I cannot figure out what 
planet the Minister and his officials are on to think that is either socially or morally justified.  
It beggars belief.  The Minister is reinforcing disadvantage and privilege.  It has never been so 
blatant as in this allocation.  I cannot figure out why the Minister does not get it.  The public see 
and are outraged by it. 

The Minister seems to be taken aback by the outcry about this.  It is blatant discrimination 
and inequality in the distribution and allocation of sporting grants.  These grants were intro-
duced to target disadvantaged areas and ensure every community had proper facilities.  We 
will go on to the yacht club and the golf club.  The yacht club figure was €72,000.  There was 
no €600 for the yacht club.  One of the golf clubs that received €150,000 charges more than 
€8,000 for its annual fee.  The majority of taxpayers could not afford to join that golf club, not 
even for a year, but the same taxpayers are forced to pick up the bill for the €150,000 grant we 
gave out of public money.  No club or private school that is financially sufficient should come 
next or near qualifying for a capital sports grant.  Once something is of a private nature and is 
financially viable and sufficient, it should not qualify while there are disadvantaged areas that 
do not even have a pitch.  

There are school gyms where four buckets are needed in each corner of the gym to catch the 
rainwater.  I have some suggestions.  The Committee of Public Accounts needs to look into this.  
I am sure the Ministers would not have a problem with that.  It is serious enough that the quali-
fying criteria for the allocations need to be looked into.  They need to be totally overhauled.  
There needs to be an audit and support must be given for every application because there also 
is a kind of inequality in the competition aspect.  A golf club that is financially sufficient or a 
private school that has the finances and the resources can ensure an application is correct and 
can put their full weight behind the application.  A local voluntary club does not have those 
resources.  The competition aspect of it needs to be examined and unless that is done, the sports 
capital grants will be a laughing stock.  The evidence from this allocation shows the Minister 
has moved away entirely from the very reasons this grant was set up.  The Minister needs a 
policy whereby an audit is the first thing to be carried out.  

Chairman: I thank Deputy Munster.  I call on the Minister and then the Minister of State or 
officials, if the Minister wishes to call on them at any stage.

Deputy  Shane Ross: Yes, I will deal with a few myself and the Minister of State, Deputy 
Griffin, can deal with some as well.  The objective of this scheme is to widen the number of 
people who can participate in sport.  That includes people from all areas of society.  We are 
concerned about the numbers.  It is important to us that they increase over the years.  They are 
specifically geared and weighted toward the disadvantaged.  That is perfectly clear from some 
of the figures that emerged from the sports capital grants.  It is fair to say that 22 out of 44 of 
these schools, that is 50%, that received sports capital grants, are located in disadvantaged areas 
and 1,000 out of 1,800 grants were allocated to disadvantaged areas.  That is a fact.  There is 
room, for sure, for improvement.

However, the weightings, which are available, will show that a heavy weighting gives dis-
advantaged areas a certain edge.  I will outline some of the six criteria and weightings.  The 
level of socioeconomic disadvantage in the area gets a weighting of five.  The likelihood of 
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increasing participation and or improving performance gets a weighting of seven.  The sharing 
of facilities gets a weighting of four.  The level of own funding available gets a weighting of 
five but that is skewed in a way that is actually in favour of disadvantaged people as well.  If the 
Deputy wishes, I will ask my officials to explain.  The level of the sports capital programme re-
ceived in the past ten years gets a lower weighting because it is less likely disadvantaged areas 
will have had that.  The whole thrust of this particular programme is to give disadvantaged areas 
an advantage.  That is its whole purpose.  That can be seen in the statistics with the number of 
clubs and the number of schools.  That will continue and may even be accelerated.  Now, it has 
been said-----

Deputy  Robert Troy: What are the amounts that they have benefitted from?

Deputy  Shane Ross: About 50% of the amounts.

Deputy  Robert Troy: I refer to the actual amounts allocated for the 22 schools versus 
the-----

Deputy  Shane Ross: I can get that.  I do not have the details of the schools here but the 
amount for disadvantaged areas is 50%.  The question of more open access and opening up the 
schools was raised as well.  In many cases where the schools have applied, as has been said 
and acknowledged, they do have the assets.  In every single case, private and public, where a 
school makes an application, that school must involve a local club as well.  The idea is quite 
specifically that local clubs, which do not have access to such facilities, can share them with the 
schools.  We have seen high-profile cases, to which I will come in a minute, where clubs get use 
of the school facilities for 31.5 hours per week, up from zero.  That gives them an open access 
which they did not have before.  That applies to both private and public schools.  

On the issue of bridge, I note that we will be looking at the eligibility criteria for sports in 
our review.  We would be very happy to examine bridge.  I do not think it comes within the 
definitions that we work under-----

Chairman: Revenue recognises the body at issue as one that could benefit.  I appreciate the 
Minister looking at it.  Perhaps we can discuss it with his Department later.

Deputy  Shane Ross: The definition of sport used by the Council of Europe is often used 
as a guide and it refers to “all forms of physical activity which, through casual or organised 
participation, aim at expressing or improving physical fitness and mental well-being”.

Chairman: I think the term “mental well-being” is relevant there.

Deputy  Shane Ross: Exactly.  Bridge could be considered under the mental well-being 
category.

Chairman: That would be very helpful.

Deputy  Shane Ross: We would be happy to consider that.

Senator O’Mahony asked a question.  I will deal with the schools issue.  Perhaps the Min-
ister of State will deal with the issue of large sports infrastructure and minority sports.  He is 
better equipped to deal with those issues than I.  

I presume the school to which the Senator refers is Wesley College.  That was a joint ap-
plication, made with the Young Men’s Christian Association, YMCA.  A lot of the high-profile 
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coverage of this case emphasised that Wesley College is a private school.  That is true.  The 
school made the application because the Methodists are the registered owners.  However, this 
point should be made clear.  As a result of that particular deal, which by the way I had abso-
lutely nothing to do with, the YMCA will have the right to use the hockey pitch for 31.5 hours 
per week for 15 years.  Their use is at specified times but a lot of those are peak times, including 
Saturdays and Sundays.  This opens the facility to a totally new community.  While Wesley of 
course does benefit, the agreement requires that it opens up private grounds to a community.  
That is very important and it is not fully understood.  In that application, which I have looked 
at since the controversy erupted, it is specified that the facilities will be available to Taney and 
Whitechurch national schools in the area, as well as a local soccer league.  The community will 
benefit from this to a large extent.  

Senator  John O’Mahony: Will it be available to those schools free of charge?

Deputy  Shane Ross: I think there will be a nominal fee.  I am not sure but I think we are 
talking about something very small.  Maybe they have to pay an overhead if they are using the 
lighting or that sort of thing.  I do not think there is any consistent fee.  They are getting the use 
of the facilities for 15 years.  It is a huge benefit to the surrounding community.  I suppose the 
officials who made the decision could have decided not to make this allocation but they would 
have been depriving the surrounding community of entry and access to the facilities.

Senator  John O’Mahony: That is what I wanted to clarify.

  Deputy Kevin O’Keeffe took the Chair.

Deputy  Imelda Munster: When the Minister talks about the community, he is not referring 
to the wider community.  The YMCA and perhaps one or two schools will benefit.  This does 
not benefit the overall wider community to a degree that justifies giving a grant of that size to a 
school that already had an abundance of facilities.

Deputy  Shane Ross: This is a joint application that will benefit a large number of people in 
the community.  The facilities could not be made accessible to absolutely everybody-----

Deputy  Imelda Munster: Heaven forbid.

Deputy  Shane Ross: -----because it is only one pitch.  However, the college is making it 
available to people who would never otherwise get access to it, which I think is a very worthy 
objective.

Deputy  Imelda Munster: Is that not the point I have made about where the sports grants 
programme falls down?  The Minister says that this gives access to people who would never 
otherwise have it.  Heaven forbid that they would be given their own sporting facilities.

Deputy  Shane Ross: I will come to Deputy Munster’s questions in a minute.  Perhaps the 
Minister of State can deal with the questions from Senator Feighan.

Deputy O’Keeffe asked about extending the sports capital scheme for another year.  I agree 
with him about this scheme.  It is a fantastic scheme.  It is phenomenal and we would like to be 
able to do it every single year.  One of the Deputies, I think Deputy Munster, made reference 
to it being missed for a year.  We deeply regret that and we are to some extent playing catch-up 
by going from €30 million to €60 million.  We are very anxious to reopen this within months.  
We will continue so that people can expect funds to flow in the direction of sport on an annual 
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basis.  I do not want to give a time commitment but I will commit to it happening.  We think 
it is that important for the health of the nation, including mental health, and we think that it is 
worth pursuing with vigour and energy.  We are committed to reopening this and to allocating 
another round as soon as possible.  We are going to carry out the 2017 revision first but the mo-
ment that is completed, we are going to reopen the sports capital programme for a new round.  
We will need the sanction of the Department of Public Expenditure and Reform for that, but I 
do not anticipate that being a problem in any way.  This is a great scheme.  All parties approve 
of it.  The allocations may not please some Deputies as much as others but it is absolutely going 
to continue. 

I will now deal with some of the questions Deputy Troy raised.  I want to make this clear.  
I make it clear very often but maybe Deputy Troy has not been able to hear.  In the past, the 
process of this fund began with recommendations being made by officials.  The recommenda-
tions went to the Minister, who then made decisions.  I can tell the Deputy that those recom-
mendations, which were made on a strict scoring basis, were not always adhered to.  In other 
words, an applicant could have a high score but once politicians got hold of the recommenda-
tions, they were not necessarily the top priority for allocation of funds.  Indeed people with very 
high scores sometimes got nothing and people with lower scores received grants.  Perhaps the 
Deputy will be able to conclude how that happened.  It seems to me that alterations of that sort 
at a political level are totally unacceptable.  Let me say that I regret that this happened.  As a 
result of the realisation that this was happening or in other words, that politicians were direct-
ing the funds, several independent analyses were carried out.  They found that the main flaw in 
the sports capital grant system was that the money followed the Minister.  Deputy Troy will be 
well aware of that. 

Deputy  Robert Troy: I am aware of it, and it is still happening.  The Minister made on 
apology on “Today with Sean O’Rourke”.

Deputy  Shane Ross: Deputy Troy is very strong on interruption but very low on content.

(Interruptions).

Deputy  Shane Ross: Let me go on.  In this case, the recommendations were made by 
officials.  They came before the Minister of State, Deputy Griffin, and me for signature.  We 
did not change one comma, one allocation, one place, one position or anything whatsoever, at 
any stage.  This is unique.  The appeals also reached the Ministers and exactly the same thing 
happened.  It was determined that we would not come before a committee and have it said one 
Minister interfered here and there and that the other interfered in another place.  It was to take it 
out of the political arena and as a result we had a really good scheme.  No Minister interfered, 
made representations or changed a single allocation of a sports capital grant.  However, we 
came under a lot of pressure, as members will be aware.  I have in front of me eight representa-
tions received from Deputy Robert Troy asking me to interfere.

Deputy  Robert Troy: No.

Deputy  Shane Ross: I will read some of them.  One states the club would benefit greatly 
from any funding made available to it and that the Deputy would appreciate it if I was to con-
sider its application positively.  What would happen if I was to consider it positively?  What 
was the Deputy asking me to do?  Was he asking me to sit back and consider it positively, or 
waste my time?  I have eight letters from him asking me to consider them positively.  I threw 
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them in the bin.

Deputy  Robert Troy: The Minister must not have done so if he has them with him today.

Deputy  Shane Ross: I was not going to interfere in the way the Deputy asked me to do.

Deputy  Robert Troy: Did the Minister root them out of the bin?

Deputy  Shane Ross: The Deputy asked me continuously to meet sports clubs.

Deputy  Robert Troy: The Minister travelled the country-----

Deputy  Shane Ross: The Deputy can come back in.

Deputy  Robert Troy: The Ministers of State, Deputies Finian McGrath and Kevin Boxer 
Moran, and the Minister travelled the country to meet sports clubs.  There were photographs of 
the Minister on social media after allocations had been announced.

Deputy  Shane Ross: Nobody asked me to interfere with the process.

Deputy  Robert Troy: Stop it.

Deputy  Shane Ross: Look at these.  There are eight letters from the Deputy asking me to 
look favourably on clubs in his area.

Deputy  Robert Troy: To support their applications, yes.

Deputy  Shane Ross: Then he comes to me to say one in his area got through on appeal.  Let 
me tell him other things about my area.  Every appeal in my area failed, including those made 
by Our Lady’s Grove and St. Columba’s College.  Let me tell the Deputy the story about it since 
he is making these accusations.  My father was a governor of St. Columba’s College which 
both of my children attended.  One cannot have a closer connection than that.  It not only made 
an application, it also appealed.  Its application failed and it also failed in its appeal.  Because 
one got through on appeal, the Deputy says I am interfering.  I had nothing to do with it, but I 
received many letters from the Deputy asking me to interfere.

Deputy  Robert Troy: I supported many applications.

Deputy  Shane Ross: No, the Deputy asked me to look favourably on them.  What am I 
going to do if I look favourably on them?  This is the height of hypocrisy.

Deputy  Robert Troy: There is the matter of Stepaside Garda station.

Deputy  Shane Ross: That is the last resort, is it not?

Deputy  Robert Troy: No, it is not.

Deputy  Shane Ross: I will now talk to the Deputy about the timetable.

Deputy  Robert Troy: That is how the Minister intervenes to suit himself and processes are 
ignored.

Vice Chairman: I thank the Deputy.  Is the Minister finished?

Deputy  Robert Troy: The general public realises it and the Minister knows it, which is 
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why he is getting so upset.

Deputy  Shane Ross: I have already answered the question about the timetable.  The issue 
of the allocations will be addressed in the next couple of months.  It will be done as speedily as 
possible.  If I am in office when the next allocations are made, unlike Fianna Fáil, I will ensure 
there is no political interference whatsoever.

I think I have probably answered Deputy Imelda Munster’s questions.  I understand her 
commitment to disadvantaged areas which I do not doubt for one moment.  That is true and 
she has made representations on many issues many times.  Her party leader, Deputy Mary Lou 
McDonald, asked me to go to Arbour Hill Boxing Club, which I did.  It is in a disadvantaged 
area.  It was looking for a sports grant at the time and received a grant of €150,000, but I did not 
interfere in that process.  I went to see the club several times because it was in a disadvantaged 
area about which I cared.  It was worthy and doing fantastic work.  I am sure it has acknowl-
edged the interest many of us have shown in it.  The Minister of State, Deputy Brendan Griffin, 
was there too.

Deputy  Imelda Munster: The Minister has quite a nerve to describe it as a disadvantaged 
area.

Deputy  Shane Ross: I received representations from the Deputy’s party leader on its behalf.  
I do not know what I was expected to do.  The Young Men’s Christian Association, YMCA, as 
I think I said to Deputy John O’Mahony, was the joint applicant.  It badly needed the use of the 
hockey pitch.  I am delighted that it got it.  I am also delighted that Taney national school got it, 
that Whitechurch school got it and that any member of the community got it.  It is tremendous 
that it is happening.  The fact is we have opened up private schools’ territory.

Deputy  Imelda Munster: Before the Minister goes on and in case it is overlooked, he 
said the YMCA badly needed the use of the facility.  It comes back again to carrying out an 
audit to see where the money could best be spent.  If it badly needed the use of a facility, the 
YMCA, through the Minister’s Department, should have been informed of the sports capital 
grant scheme.  It should have been given assistance to make an application.  That is where the 
system falls down.  It is my belief, whether right or wrong, that a school such as Wesley Col-
lege is given an in to apply for grants by being able to link up with the local club.  Given the 
abundance of facilities Wesley College has, there was no justification for it qualifying.  If the 
YMCA badly needed facilities, it should have been given them or it should certainly have been 
brought down the path in applying for them, encouraged and given the support it needed to ap-
ply for them.  It comes back to my point about carrying out an audit.  

The other question I asked was about the figure of 50.7%.  I know that the Minister said 50% 
of schools qualified.  Was it 50.7% of the overall funding available?  If so, that is an absolute 
disgrace, given that the scheme was set up primarily to target disadvantaged areas.

Deputy  Shane Ross: I do not know if the YMCA and everybody else who could have ap-
plied or did apply attended the numerous workshops, of which the Deputy is probably aware.  
Perhaps she is not.  They were held throughout the country to inform people of the grants 
available.  To say they were not informed is a little unfair on the officials and others who pro-
moted the scheme.  The grants were widely advertised and will be advertised more widely in 
the future.  In the next year, when we open the next grant allocation process, we will probably 
advertise more widely.  We will probably place advertisements in the newspapers and ask the 
Department of Education and Skills to write to all schools to inform them in case there is a gap 
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which the Deputy has identified, but I am not sure there is because 2,000 applications is a lot.  
The YMCA applied because the rule was that it had to have a partner in order to apply.  It was 
a good match.  If any school wanted to apply, it also had to involve a club.  It was a good ar-
rangement.

On golf clubs, we need to be careful.  The Deputy has made a good and fair point about rich 
clubs getting money.  If that is what is happening, the issue should be looked at very carefully 
in the review.  It is, however, a little easy to brand golf as a rich man’s sport, in which case the 
Deputy would be making a good point, but it is not exclusively a rich man’s sport.

Deputy  Imelda Munster: Before the Minister goes on-----

Deputy  Shane Ross: Can I, please, finish without interruption?  The Deputy can come back 
in as often as she likes.  There are many golf clubs with a small membership.  Golf is played by 
huge numbers of children around the country in circumstances which are not ones of grandeur 
or richness or anything of that sort.  They just enjoy the game.  Those children should be helped 
and encouraged.  Golf should not be branded in a certain way.  If children in disadvantaged 
areas are playing golf, which they can and do, they should be helped.  The Deputy has a good 
case about rich golf clubs.  Perhaps they should not be helped unless they are doing a lot for 
the community.  I am not sure that some of those which the Deputy has branded as elite are not 
actually doing quite a lot for the community.  It is something we will look at.

Deputy  Imelda Munster: At no stage did I say that golf is a rich man’s sport.  My two 
nephews are very keen golfers.  My point is that the particular club which I mentioned charges 
an annual fee of €8,000.  Most taxpayers could not afford such a charge and yet they are ex-
pected to foot the bill for that club.  Why should taxpayers have to foot the bill when a club 
such as that-----

Deputy  Shane Ross: May I ask the Minister of State, Deputy Griffin, to deal with the other 
questions?

Deputy  Brendan Griffin: I thank the Minister and the Chairman.  I will begin again with 
Senator O’Mahony.

Vice Chairman: First, we will finish dealing with how money is allocated in respect of golf 
clubs.

Deputy  Brendan Griffin: My mother was a psychiatric nurse.  We would not have been 
considered a wealthy family.  She worked very hard all her life.  She took up golf in her 50s.  
That decision 20 years ago gave that woman a new lease of life.  Are we now being told that 
people like her and so many others should not receive help?  In the rural parish in Kerry from 
which I come, most of the lads who play golf are building labourers - carpenters and blocklay-
ers.  They are not the white-collar professionals that people sometimes stereotype golfers as 
being.  Golf has a huge role in our communities and in society in terms of sport.

Deputy  Imelda Munster: The Minister of State is deliberately ignoring the point I made.  
The question I asked was-----

Deputy  Brendan Griffin: May I continue without interruption?

Deputy  Imelda Munster: ----how does a golf club-----

Deputy  Brendan Griffin: The Deputy had her opportunity.  I heard her question.  I am 
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answering it.

Deputy  Imelda Munster: The Minister of State is deliberately ignoring the point I made.

Deputy  Brendan Griffin: The Deputy has asked her question.

Deputy  Imelda Munster: I have already said that golf is not a rich man’s sport.

Deputy  Brendan Griffin: I am trying to answer the question.

Deputy  Imelda Munster: Will the Minister of State answer the question?

Deputy  Brendan Griffin: The Deputy does not like the answers, that is why----

Deputy  Imelda Munster: No, the Minister of State is not answering the question.  If he 
was answering it, I would say “Fair enough”.

Deputy  Brendan Griffin: Will the Deputy allow me to continue?  She keeps interrupting.

Deputy  Imelda Munster: Will the Minister of State please get to the point?  How does a 
club charging an annual fee of €8,000 qualify?

Deputy  Brendan Griffin: There are golf clubs which have large membership fees but they 
have junior programmes and various other programmes that do not involve that membership 
fee.  For example, there are junior programmes for children who otherwise would not get to 
play golf at all.  Is the Deputy saying that those children should not have the opportunity to play 
golf?

Deputy  Imelda Munster: Every child should have such opportunities.  I am asking how a 
golf club qualified for €150,000 of taxpayers’ money-----

Deputy  Brendan Griffin: Where would the Deputy draw the line?

Deputy  Imelda Munster: -----when it charges €8,000 as an annual fee?

Deputy  Brendan Griffin: Where would the Deputy draw the line?

Deputy  Imelda Munster: Where is the justification for that?

Deputy  Brendan Griffin: Where would she draw it?

Deputy  Imelda Munster: I would say, as I said earlier, that if a sports club or private 
school is financially self-sufficient, it should not qualify for the sports capital programme while 
there are applicants from areas of disadvantage which have not qualified.

Deputy  Brendan Griffin: What is self-sufficient?

Deputy  Imelda Munster: There were 30 public schools.  I have outlined just a couple of 
them.  I could have reeled off a whole lot more, but I did not.

Deputy  Brendan Griffin: Should a club that is surviving-----

Deputy  Imelda Munster: Some 50.7% went to disadvantaged areas-----

Deputy  Brendan Griffin: -----not be able to improve its facilities?
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Deputy  Imelda Munster: -----so 49.3% of those grants went to clubs and schools that are 
not in disadvantaged areas-----

Deputy  Brendan Griffin: Some 1,000 out of 1,700 grants went to disadvantaged areas.

Deputy  Imelda Munster: -----contrary to what the whole scheme was about in the first 
instance.  It is the blatant inequality that sticks in people’s craws.

Deputy  Brendan Griffin: I was Chairman of this committee for a year.  When the terms 
and conditions of this scheme were published, I do not remember the Deputy showing this out-
rage.  I was here for over a year.  I do not remember that outrage when these terms and condi-
tions were published.

Deputy  Imelda Munster: Nobody expected this sort of elitism and blatant inequality.

Deputy  Brendan Griffin: I have been Minister of State in the Department for nine months.  
I do not remember the Deputy ever raising this issue until today.

Deputy  Imelda Munster: We actually thought that there was going to be a fair assessment.  
It turns out that there was not.

Deputy  Brendan Griffin: We have this outrage today.

Vice Chairman: Will Deputy Munster please let the Minister of State respond?

Deputy  Imelda Munster: He is not responding.

Deputy  Brendan Griffin: I was the Chairman of this committee for a year.  I do not re-
member this outrage from the Deputy about the terms and conditions of the sports capital pro-
gramme.

Deputy  Imelda Munster: The money had not been allocated.  Two years passed before the 
Minister of State allocated it.

Deputy  Brendan Griffin: I do not remember the Deputy ever coming in-----

Deputy  Imelda Munster: He kept promising it.

Deputy  Brendan Griffin: ----and using the numerous opportunities she had----

Vice Chairman: The Minster of State without interruption.

Deputy  Brendan Griffin: -----day in and day out, whether through Topical Issues, oral 
parliamentary questions or any of the other avenues which we use to raise these matters, and 
yet she is outraged today.

Deputy  Imelda Munster: I am raising them now.

Deputy  Brendan Griffin: That is great.  What was happening for the past two years?  Was 
this outrage bubbling up inside of the Deputy and is only coming out today?

Deputy  Imelda Munster: It is blatant inequality and the Minister of State cannot see it.  
Everybody else outside can see it.  He is so out of touch that he cannot see it.

Deputy  Brendan Griffin: Some 1,000 out of the 1,700 successful applicants were from 



28 MARCH 2018

23

disadvantaged areas.

Deputy  Imelda Munster: The Minister of State could not even be straight in his opening 
statement.  He said that he had given extra funding.  He did not say that for two years there were 
no grants and that he had just doubled up.

Deputy  Brendan Griffin: I never-----

Deputy  Imelda Munster: I read it out.  He could not even be upfront about it.

Deputy  Brendan Griffin: I do not recall the Deputy shouting from the rooftops about there 
not being a programme in 2016.  I was Chairman of the committee for the majority of that year.

Vice Chairman: Can I just put this in perspective?  Is the Deputy asking us to tell the rich 
people that they should not be getting children’s allowance?  Is that what she is saying?

Deputy  Imelda Munster: It would not be the first time the Vice Chairman has come out 
with something like that.  Will he try to keep with the programme and follow the conversation?

Deputy  Brendan Griffin: As the Deputy is well aware, there was an economic calamity 
in this country.  It was not possible for the sports capital programme to happen every year.  It 
was abandoned in 2008.  The Fine Gael-led Government that included the Labour Party rein-
troduced it for 2012.  We had programmes again in 2014 and 2015.  There was no programme 
in 2016.  We had a programme in 2017.  It was hugely oversubscribed, partially because of the 
overall improvement in the macroeconomic situation and the ability of clubs not just to raise 
funds, but to be able to plan for the future again.  It was indicative of an improving situation 
overall.  What also happened was, because of that level of oversubscription, we felt that we 
had to take extraordinary measures to try to address the huge demands that were there.  We had 
2,320 applications totalling €155 million in requests for funding, but we only had €30 million 
at our disposal.  I make no apology for the work that I and the Minister, to his huge credit, did 
in terms of getting that money for those clubs.  Which clubs in the Deputy’s constituency would 
she tell that we should not have had that money?  How many of the clubs in County Louth 
would she tell that we should not have doubled up the money and that they should not have 
received funding?

Deputy  Imelda Munster: The difference between the Deputy and me is that if there was a 
private school in my constituency-----

Deputy  Brendan Griffin: I asked the Deputy a question and she will not answer it.

Deputy  Imelda Munster: -----with the same facilities, I would be as vocal about it as I am 
about Wesley College.  Mark my words, I would be.

Deputy  Brendan Griffin: In County Louth about half the successful recipients of-----

Deputy  Imelda Munster: It is the inequality.

Deputy  Brendan Griffin: ----sports capital funding under the 2017 programme would not 
have received it but for the work the Minister and I did to raise the finance.  From which half 
would the Deputy choose to take the funding back?

Deputy  Imelda Munster: I have said nothing about the groups that have qualified.  I have 
flagged the blatant inequality in the allocation.
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Deputy  Brendan Griffin: Every valid applicant received funding.

Deputy  Imelda Munster: I know the Minister of State and the Minister probably did put 
work in to get the two years’ funding together.  However, that money does not belong to him or 
to the Minister.

Deputy  Brendan Griffin: We never claimed it does.

Deputy  Imelda Munster: It is taxpayers’ money.

Deputy  Brendan Griffin: All the citizens of the country-----

Deputy  Imelda Munster: And they are entitled to it.

Deputy  Brendan Griffin: -----contributed to this.  That is why we were determined-----

Deputy  Imelda Munster: It seems that some were more entitled than others, because that 
it was set up for.

Deputy  Brendan Griffin: -----that it would be fairly distributed.

Deputy  Imelda Munster: It has been anything but fairly distributed.

Deputy  Brendan Griffin: If I may address that point, when one comes in here and some-
one questions one’s integrity, which is what Deputy Munster is doing, it is important to set the 
record straight.  Every application was adjudicated on by the very dedicated officials working 
in the Department of Transport, Tourism and Sport.  They were deemed to be either valid or 
invalid.  The breakdown was roughly 80% to 20%, which was a big improvement from the 
52% to 48% breakdown we had just a few short years ago in 2012.  After that, each application 
was given a certain number of points based on the published criteria set out by the Department.  
Under those criteria, four different levels of disadvantage are considered.  This is linked to the 
Pobal deprivation index.  Depending on where an applicant is on the Pobal deprivation index, 
points will be allocated to their application.  This was applied directly to all applicants.  The 
score which the applicants got was then used in a formula, which also reflected the amount of 
valid funding sought by the applicants.  Using that formula, a recommended allocation was ar-
rived at.  That was the exactly the figure which was allocated to those sports capital programme 
applicants.  There was no interference from the Minister of myself.  There could not have been 
a fairer way of doing this.  When we cast our minds back to the way in which it used to be done 
in the past, this was a completely new departure which was very positive for the sports capital 
programme.

As I said, every single valid applicant under the local aspect of the sports capital programme 
received funding based entirely on the points they received and the amount they sought.  I do 
not know how any Minister could have done it any more fairly than that.  It is so easy for people 
to say that €150,000 was allocated to the Minister’s backyard.  There were applicants in his 
backyard that did not get through the appeals system as well.  There were four invalid applica-
tions in Kerry for which appeals were sought and none of them received funding.  One of them 
was close to my office, in the next village over in Milltown.  It was a primary school which was 
found to be invalid.  There is another, Camp United, where a man who works with me is heav-
ily involved.  They were told in black and white that they were invalid.  Another school up the 
road, Faha national school, was also invalid.  I would have loved to see all these get funding 
but they did not because there was no interference from the Minister.  Another application in 
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Kerry, Scoil Phobal Sliabh Luachra, also did not get funding because it was invalid.  That is a 
black and white matter.  Officials went through the review process, for the first time, which was 
progress, to ensure that we did not make mistakes and stand over them as happened in the past.  
We acknowledge that mistakes can be made, and we should be thorough and ensure that there is 
no overinterpretation or false interpretation of our rules.  That happened, 148 applicants applied 
for the review process, and 35 got through.  None of it was through ministerial intervention.  
The list was given to us, we approved it, and there were no changes.

The cheap efforts made in recent weeks to implicate one Minister or another as having in-
terfered in this review process have been pathetic to see when what actually happened was the 
most progressive sports capital programme in its history going back to 1998.  It stands up to 
scrutiny.  There is nothing to see here in terms of the conspiracy theories I have heard about one 
intervention or another.  How we did this was good work for the sports capital programme and 
I would stand over it any day of the week because I think what we did was fair.  The applicants 
were awarded on the merits of their applications and for no other reasons.

Vice Chairman: I call Senator O’Mahony.

Deputy  Imelda Munster: I have one final question.

Vice Chairman: No, Deputy Munster has already had too much time.  She may come back 
afterwards.  I ask her please to show respect for the other members.

Deputy  Imelda Munster: I did not get an answer.

Vice Chairman: Deputy Munster is not showing respect for the other members.

Deputy  Imelda Munster: I did not get an answer.

Vice Chairman: The Minister of State gave you a full outline.

Deputy  Imelda Munster: I did not get an answer to my question which was given that 
50.7% was allocated to disadvantaged areas, will the Minister of State give a firm commitment 
to carry out an audit of all disadvantaged areas that do not have facilities, so that the percentage, 
instead of being distributed 50-50, would be increased-----

Deputy  Brendan Griffin: There is a wider issue here-----

Deputy  Imelda Munster: -----and to see who needs it and who does not.

Deputy  Brendan Griffin: We are talking about the sports capital programme here in isola-
tion.  There is a wider issue.  We are about to publish a very comprehensive sports policy docu-
ment.  The responsibility goes beyond the Department of Transport, Tourism and Sport and the 
sports capital programme to provide funding and programmes for sport and participation in 
Ireland.  It is a discussion we need to have and it is something that we are actively pursuing.  It 
is very important that we have more input from local authorities and that the local sports part-
nerships, who do excellent work, would have a bigger role in facilitating greater involvement 
in sport throughout the country.  There is a role for other Departments too, including Education 
and Skills, Health, Housing, Planning and Local Government, and Children and Youth Affairs.  
There could be a collaborative approach on which they could all work with the Department of 
Transport, Tourism and Sport to ensure that this would happen.  We are always looking to im-
prove the sports capital programme.  We recognise its huge value and always strive to make it 
better.  Any application process that involves almost 2,500 very complex applications from all 
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over the country will naturally result in examples where people are disappointed, where they 
may not get the amount they sought, or where applicants are unsuccessful.  However, the vast 
majority of applicants to this round have been very happy with their outcome.  For the first time 
ever, we were able to give funding to everyone who was valid under the local scheme and for 
the top two thirds who were valid under the regional scheme.  That is 1,800 clubs and organisa-
tions, which is an enormous achievement.

Senator  John O’Mahony: For balance, I want to return to the schools issue again.  In a 
previous career, I was a teacher in a school where there was no funding or one could not apply 
for sports capital funding as a school.  That was changed a few years ago, which was a good 
move.  It meant that the facilities are available 12 hours a day, that is, they do not close at 4 
p.m. when the school closes.  Schools got better facilities, the children who were at the schools 
got better facilities and it also benefited local clubs.  In response to the controversy of whether 
it is a private or public school, schools should be able to tie up with local clubs regardless.  It 
should then be open to every person in the community to join whatever clubs are linked up 
with the school and benefit from the facilities.  I want to record my support for the continuation 
of that.  There must always be fine-tuning and reviews must be undertaken, but it is important 
that schools facilities would be eligible for sports capital funding and that they would, in turn, 
make them available for their local clubs and organisations.  That is a better use of facilities and 
money, better value for money and should continue.

Vice Chairman: Before the Minister of State comes back in, I fully support Senator 
O’Mahony.  The Minister of State referred to the local organisations that applied from his own 
constituency.  In my own backyard there is a school that was being incorporated into the overall 
sports plan but it did not get through because of a legal issue.

Deputy  Brendan Griffin: Can I respond to the earlier questioners?

Vice Chairman: Which question?

Deputy  Brendan Griffin: I have not responded to Senators O’Mahony or Feighan or to 
Deputy Troy because there was a little interaction that distracted me.  If I might return to Sena-
tor O’Mahony-----

Senator  Frank Feighan: May I make one quick intervention?  I am delighted to hear the 
Minister, Deputy Ross, and the Minister of State, Deputy Griffin, and the officials explain a 
system that, thankfully, after 30 years, is now open, transparent and fair.  I remember when 
the lottery was launched 30 years ago.  I returned from Australia and saw what lottery funding 
could do and applied on behalf of my local soccer club.  I was the second in the file to apply 
from a local soccer club.  I remember coming to Dublin and we were told in the bar that we 
were getting money for the club.  We were delighted but there was no huge application process 
at the time.  Things have changed and I am delighted.  I have seen other Governments where 
Ministers delivered ten times more for their constituents as what Dublin might receive.  I want 
to record that I am delighted the process has changed, that it has been taken out of the political 
domain and that we can all make our submissions.  I thank the officials for the work they have 
done.  It has established a template for the future of fairness, openness and transparency.

Deputy  Brendan Griffin: I will go around the members with the answers to their questions.

Deputy  Robert Troy: I presume we will have the opportunity to come back in.  I am con-
scious that there are a lot of guests here from the minority sports, if the Minister of State wishes 
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to finish.

Deputy  Brendan Griffin: I will respond very briefly.  Senator O’Mahony referred to the 
large-scale scheme.  This is something that will be put in place for projects that will typically 
require a higher level of State funding than the €150,000 available under the local scheme or the 
€200,000 under the regional scheme, which are available under the sports capital programme.  
We hope to invite expressions of interest in the near future.  We are also looking to involving the 
national governing bodies heavily in that process also so that we may have a strategic approach 
to planning our large-scale infrastructure.  We have a provision of more than €100 million for 
that in coming years.  While that is a lot of money, in the context of large-scale projects it is not 
a huge amount, so we must be very careful about how we spend it and how it is distributed.  I 
hope that it will be moving for the summer.  I am very anxious to get it moving, as is the Min-
ister, Deputy Ross, because we have a huge backlog of large-scale schemes that require invest-
ment as a result of the overall situation over the past decade.

For clarity, there is a 30 hour a week licence agreement requirement on schools facilities 
being open to the public.  That is something that works very well as it ensures that projects 
that otherwise would not have happened at all do happen because of the school involvement.  
The schoolchildren get the benefit of it during the day and the wider public gets the benefit of 
it at night, regardless of whether they go to that school or whether it is fee-paying.  It is non-
discriminatory.  That is something that is often overlooked.

Senator Feighan asked about national governing bodies.  It is a matter for the individual 
national governing bodies in the context of the whole island or the Republic and Northern 
Ireland.  I think we have 45 all-island national governing bodies.   The Irish rugby team is the 
prime example of one such body that works well.  Again, there are sensitivities and issues sur-
rounding this sometimes.  There are various reasons people do not go down that route.  We need 
to be respectful of everyone involved in that discussion.  Sport Ireland is willing to work with 
everyone regardless of circumstances.

Reference was made to facilities to be used in this jurisdiction for events that might be tak-
ing place in Northern Ireland.  That is a matter for the people involved.  Certainly, I do not know 
of anyone who has not been willing to make their facilities available.  As a result of the sports 
capital programme, we have been able to build up our infrastructure to be world class in some 
cases, and that is positive.

A question was asked about the Commonwealth Games, an issue that has been raised many 
times.  From a sporting perspective, the games represent another avenue for athletes and a big 
stage on which to perform.  In that sense the opportunity helps in the development of athletes.  
Some of our Northern Ireland based athletes have the benefit of European, world and Common-
wealth competition whereas other athletes representing Ireland only compete at European and 
world level.  There is a dimension to that.  Obviously, we are not part of the Commonwealth, so 
it is something around which there are sensitivities.  It is more than simply about sports.

The Vice Chairman raised a question about the sports capital programme, and the Minister 
answered it.  We are looking to move to an annual basis because it gives certainty to clubs.  It 
would probably reduce the level of oversubscription.  Since we have been unable to run an an-
nualised sports capital programme in recent years, we encounter organisations applying even 
when they are not ready because they are unsure whether there will be another round for two 
years.  If we can give clubs and those at the coalface an opportunity to plan better, that would be 
better.  Certainly, an annualised scheme would be good.  It would also help phased development 
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rather than have everyone putting in for everything all at the one time.  Clubs could choose to 
do phased development.  That would make it easier on the Department in matching the expecta-
tions.  It is a goal for us and we are very much on track.  We have a 2018 programme and I am 
confident that we will have a 2019 programme.  That would mean successive programmes for 
2017, 2018 and 2019.  Let us keep that going in the future.

The question of disadvantage was raised.  More than 1,000 of the 1,700 clubs were from 
disadvantaged areas.  We have four categories relating to disadvantage: not disadvantaged, 
disadvantaged, moderately disadvantaged, and extremely disadvantaged.  We use the Pobal 
HP deprivation index.  Previously, the programme was based on the CLÁR and RAPID pro-
grammes.  This is more targeted and focused and it takes in more data in determining the level 
of disadvantage.

Deputy Troy mentioned a review.  Each sports capital programme has been reviewed upon 
conclusion.  This assessment is not any different in terms of the pros and cons, what could be 
done better and what is working well.  The consultation process with the recipients and the ap-
plicants is feeding into that process as well and that is healthy.

Deputy Troy asked about Longford-Westmeath.  The local sports partnership would have 
been informed and would have informed all its registered bodies.  Every club that was regis-
tered on the online sports capital register, OSCAR, used by the sports capital division would 
have been informed.  Moreover, the national governing bodies would have been informed in 
respect of Deputy Troy’s constituency.  In future, we will ensure that each public representa-
tive is made aware of the details.  Certainly, there was a good turn-out.  We had a full room in 
Galway.  We are looking to try to meet as many people as we can because these are the people 
at the coalface.  They show up.  They have been through the system and know how it works.  
We have received some good suggestions following the engagements and these will feed into 
the next programme.

I do not like the phrase “minority sports”.  Each person’s respective sport is the most im-
portant sport for that person.  Everyone involved in sport, especially the volunteers, should be 
commended on what they do for their country and communities.

As I said earlier, every valid application received funding under the local scheme and two 
thirds were funded under the regional scheme.  I have before me a breakdown of the informa-
tion on who got what by sport and I can circulate it afterwards.  The information relating to 
who got what is already on the website.  All applications are on the website but there is a break-
down of who got what in more than 50 sports categories.  The amount received was directly 
proportionate to the score and the amount sought.  I heard someone complaining – the Deputy 
has left now - about €600.  If we were to give €10,000 to a club that looked for €600, then we 
would be before the Committee of Public Accounts.  It seems that by giving what clubs have 
asked for or giving the amounts merited by the application proportionate to the amount sought, 
we are the bad guys all of a sudden.  It seems we cannot win.  We have tried to be entirely fair 
in how we have allocated the funding.  I can circulate the figures.  We have a list of everyone 
who got funding.  I can give committee members all of the information on all the sports, the 
total amounts they got and the number of grants that made up the total.  We can circulate the 
information afterwards.

Vice Chairman: Deputy Murphy is also a member of the committee.  I ask her to be brief, 
please, because we have other guests waiting to come in.
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Deputy  Catherine Murphy: I understand that.  We had duplication because of a simul-
taneous Committee of Public Accounts event.  I apologise for not being here for most of the 
session.

I wish to deal with two issues.  The Minister described disadvantage.  It is right that we look 
at things from the bottom up.  Sport plays an important role in all of our lives.  These grants are 
particularly important.  I understand the methodology for determining disadvantage.  However, 
there is also another disadvantage that sometimes does not get counted.  How does the Depart-
ment consider new areas?  These areas are really collections of houses.  Often, there is little 
disposable income because of mortgages and so on.  It is difficult to try to build facilities from 
scratch where people are trying to organise community building.  Is there any mapping of needs 
as we develop new communities with regard to the provision of sports?  Most of our facilities 
have come about by virtue of raffles and various fundraising activities.  It is incredibly difficult 
to build everything from scratch.  How is that considered in particular?

The point about the optics has been made.  I am referring to the perception of assistance 
from the inside.  I understand there is a process and that the process is rigorous, but damage is 
done when there is the appearance of assistance from the inside, even if it is only in filling out 
forms.  What can be done to ensure this process is as publicly inclusive as possible?  What can 
be done to ensure this is the case even more than has been the case to date?  I realise workshops 
are carried out, but the very fact that forms are not properly filled in and so on tends to suggest 
that some people are better able to cope with the process than others.

Deputy  Brendan Griffin: I will come back to Deputy Troy on the allocations by county 
and how the funding is distributed.  I will answer Deputy Murphy first and then come back to 
Deputy Troy on that specific question that I did not answer.

Vice Chairman: Is the Minister of State going to go through the whole process of replying?  
Many of the questions Deputy Murphy has raised have been answered.  The Minister of State 
can see that from his notes.

Deputy  Brendan Griffin: You are the Chairman.

Vice Chairman: Can the Minister of State give a written answer?

Deputy  Brendan Griffin: I will touch quickly on the points.  The first question was about 
new developments.  What was the second question about?

Deputy  Catherine Murphy: I specifically wanted the Minister of State to deal with the 
issue of disadvantage in new communities.  The second question was about optics and how the 
Department can make the process more inclusive.

Deputy  Brendan Griffin: With regard to optics, we cannot stop because people are jump-
ing up and down and crying that there was interference.  All we can do is be as fair as possible, 
which we were.  We cannot control what people will say about it.  We feel there was not a more 
transparent and fairer way of doing sports capital than the way we did it in 2017.  It could not 
possibly have been fairer.  There are two things an applicant can do to ensure it does not have 
invalidation in the future and has as good a chance as possible to get all the relevant informa-
tion into its application.  The workshops we had prior to the closure of the 2017 programme 
were very helpful.  There was huge attendance at them.  To their great credit, the officials 
went through the application process and how points are scored.  It is something we envisage 
repeating and we might have more of them for the next time.  We will give everyone the best 
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possible chance to have the best possible application.  We did it already and it worked well.  I 
hope we can repeat and intensify it.  Never again will we have a situation where people will be 
invalidated without a second chance.  The weakest aspect of the sports capital programme has 
been that clubs were excluded on a technicality such as not ticking a box or not putting a folio 
number in a certain box or because the name on a bank statement did not correspond to the 
name of the club even though it is the bank statement of the trustees.  We want to try to avoid 
that scenario in the future.  In the 2018 round we envisage that when clubs make applications, if 
there are items of further information required, rather than just being invalidated as would have 
happened in the past, they will be written to and asked for particular items so their applications 
can be validated.  That is important.

While the Deputy was absent from the committee room, I spoke about collaborative ap-
proaches to sports and facilities planning and I referred to the Department of Housing, Planning 
and Local Government.  There is a role to be played in terms of new developments and the 
provision of sports facilities.  It is something in the sports policy that we want to try to touch on.  
It is important that we look at that, bearing in mind that technology is becoming more afford-
able such as AstroTurf, 3G and 4G pitches.  They are not as expensive as they used to be.  In a 
country where it rains for so many days in the year, green areas are really important.  AstroTurf 
and all-weather areas are hugely important for our children and all members of our community.  
We can incorporate that into future housing policy.  It would be a very good day’s work if we 
were to do that.

Deputy Troy asked about how the funding is distributed.  To move away from the years 
when Donegal or south Kerry, for example, got a disproportionate amount, what we have tried 
to do is have a system in place in which the money follows the people.  Based on census popula-
tion figures for a county, the county receives a directly proportionate amount of the sports capi-
tal budget for distribution within that county.  Clubs get larger or smaller allocations depending 
on what points they score.  That is how it works.  The €30 million was split into €26 million and 
€4 million for local and regional schemes.  That means the amount of funding that was available 
to each county ranged from 12% in Cavan to 56% of the overall value sought in Dublin.  That 
was with regard to valid applications.  When we got the increase in the budget, we were able 
to get €56 million to distribute to all counties, which meant that Dublin’s figure went up to in 
excess of €15 million, even though €13 million was valid at that stage.  There was funding to 
redistribute.  Dublin was the only county where 100% of the amount sought was available for 
distribution in the county.  Cavan went from 12% to 29%.  My county of Kerry went from 16% 
to 37%.  That happened because a portion of a larger amount of €30 million was added on to 
€25 million.  The surplus from Dublin was redistributed among the other 25 counties on a per 
capita basis, excluding Dublin.  That is exactly how we arrived at the allocation to each county.  
What each county got was distributed based purely on the points that each application scored.  
That is how it was done.  There could not have been a fairer way of doing it so long as we stuck 
with the per county per capita system.

There are flaws with the per county per capita system.  One of them is that when we are 
dealing with some counties, there is a heavy level of oversubscription, for example, in Cavan.  
In Dublin, everyone who is valid gets whatever is looked for.  The points system does not count 
there because there is the full amount to meet the requirement.  With the regional scheme, we 
had €4 million to meet about €8.5 million worth of valid applications across 82 different ap-
plications.  That is the top two thirds of applicants.  We could not spread that €4 million across 
€13.5 million worth of applications.  It would have been spread too thinly.  What we did there 
was based on the points.  We had a national league table and we applied the formula in the same 
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way we did internally in each county to determine the outcome for each applicant under the re-
gional scheme.  It has merits in that a club is not getting less because of what county it is in or as 
a result of the level of oversubscription in a particular county.  It also means the allocation will 
always be reflective of the score an applicant gets.  That was the case for 25 out of 26 counties 
in the local scheme.  One of the flaws is that some counties might not have received anything in 
the regional scheme because they were not in the top two thirds of applications in terms of scor-
ing.  It is worth considering whether it is a way of doing the future round for the local scheme 
as well as the regional one.  There are arguments for and against that.  The per county per capita 
system was introduced in the first place to stop some counties getting more than others based on 
who was doing the administration of the grants.  There is no system that seems to be perfect but 
we are trying to find the fairest way and I think what we did this time around based on what we 
were dealing with was as fair as we could possibly have been under the circumstances.

Deputy  Robert Troy: Normally when questions are asked and the Minister, Minister of 
State or officials give their reply, we are given an opportunity to come in very briefly at the end.  
I wanted to come back in briefly because the Minister, Deputy Ross, made a charge against 
me and I wanted to clarify a point I made in my opening statement.  I thank the Minister for 
acknowledging the eight representations I made on behalf of the clubs in my constituency.  I 
appreciate that.  I looked very quickly on oireachtas.ie and found that I have raised this seven 
times in the past 12 months by way of written and oral questions to the Minister of State.  It is 
not for me to adjudicate.  The Minister of State said a process was adhered to.  I accept that but 
the perception is that it was not and the Minister of State did not help that perception when he 
put a tweet up a morning or two after the school received that funding.  If the process delivered 
that result, the question I asked the Minister of State is relevant.  Does he think we need to 
change the process?  I outlined the facilities that are available in that school and I outlined some 
of the other applications that were not eligible for funding.  The reason I asked the Minister of 
State a question about the point he made in a radio interview last week is because there were 
not enough applicants from disadvantaged areas in Dublin for the money that was available.  
That is not right.  That is the point I was making when I asked about changing the process.  I am 
sorry if the Minister of State was offended.  He is very sensitive.  It is not for me to adjudicate 
on whether he influenced it.  Let the wider public adjudicate on whether the Minister of State 
had a role to play in it.  I do not care that much about it.  What I do care about, and it is the 
reason I asked about it on seven occasions in the past 12 months, is ensuring that less well-off, 
disadvantaged clubs get the support they deserve.  Unfortunately, on this occasion they did not, 
with the best will in the world, according to the Minister of State’s adjudication on the matter.

Deputy  Brendan Griffin: The disadvantaged clubs that applied got funding.  Every valid 
application under the local scheme in Dublin got funding.  Not only did they get funding but 
they got 100% of what they sought and what was valid.  Other counties would kill for that sort 
of a regime.  In my county, we had 37% of the amount sought available and we distributed it 
proportionately based on the points system.  However, Dublin had 100% available to it.

It is up to clubs to apply for the scheme.  That aspect has to be improved as part of the over-
all network and system of planning.  As I said earlier, local authorities and other Departments 
need to become more involved in providing facilities.  It should not only be a matter for the 
Department of Transport, Tourism and Sport because sport, physical activity, recreation and 
participation have far broader consequences for all of our communities.  Within sports policy I 
am keen to emphasise that requirement and I believe it would be progressive.

Deputy  Robert Troy: Something needs to change in order to ensure that wider disadvan-



32

JTTS

taged communities are supported.  There is something wrong if those involved do not believe 
that they can even apply for funding.  That is what we need to change and address.

Deputy  Brendan Griffin: The workshops were well attended.  There was standing room 
only in some.  For the 2018 programme, we need to place greater emphasis on the workshops.  
They were a great success for the 2017 programme.  We should co-ordinate more closely with 
the partnerships already working with disadvantaged areas and target elements of the com-
munity with lower participation.  That would be a good way to ensure the Department has a 
broader spread in terms of the level of disadvantage represented in the applications.  Over 1,000 
disadvantaged clubs received funding out of the 1,700 applications - well over half of the ap-
plications - under the local scheme.

Vice Chairman: I was amused by how the Minister handled Deputy Troy’s representations.  
When I was making a representation to him, I inadvertently wrote on behalf of a club that had 
not actually applied.  In fairness, he acknowledged that he was examining the application.  
Obviously, it does not go beyond his desk when we write to him.  Is that what the Minister is 
saying?

Deputy  Shane Ross: I think the Vice Chairman wrote 16 representations.

Vice Chairman: I did.

Deputy  Shane Ross: I was grateful for them but I am afraid they did not have any influence 
on the decision.

Vice Chairman: That is the point I am making.  I wrote on behalf of a club that did not ap-
ply and the Minister still acknowledged the representation.

Before we conclude the session, I thank the Minister and the Minister of State.  Before we 
take a sos, I have a request for our guests coming in for the next session.  They have given us 
opening statements.  However, for the sake of time, can they arrange to synopsise them in the 
next 15 minutes or so in order that we can get through to the question-and-answer session?  We 
will take a break until 4 p.m.

  Sitting suspended at 3.45 p.m. and resumed at 4 p.m.

Sports Capital Programme: Discussion

Vice Chairman: I ask everyone to ensure their mobile phones are off.  I welcome everyone 
and apologise for the late restart.  I have asked witnesses to synopsise their opening statements, 
which will be taken as read.  The first speaker is Mr. John Treacy, chief executive of Sport Ire-
land.

Before we commence, I am required by Standing Orders to draw the witnesses’ attention 
to the fact that by virtue of section 17(2)(l) of the Defamation Act 2009, they are protected by 
absolute privilege in respect of their evidence to the committee.  However, if they are directed 
by the committee to cease giving evidence on a particular matter and they continue to do so, 
they are entitled thereafter only to qualified privilege in respect of their evidence.  They are di-
rected that only evidence connected with the subject matter of these proceedings is to be given 
and they are asked to respect the parliamentary practice to the effect that, where possible, they 
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should not criticise or make charges against any person, persons or entity by name or in such a 
way as to make him, her or it identifiable.

Members are reminded of the long-standing parliamentary practice to the effect that they 
should not comment on, criticise or make charges against a person outside the Houses or an of-
ficial, either by name or in such a way as to make him or her identifiable.

Mr. John Treacy: I am joined by Mr. Paul McDermott, director of national governing bod-
ies, or NGBs, and high performance.  I will be very brief.  Sport Ireland places NGBs at the 
centre of its work.  It is a strategic priority.  We work with NGBs to ensure they are very strong, 
fit for purpose and in compliance with good governance.  Many of them are now on the road to 
compliance with the community and voluntary code also.  We also ensure they have financial 
and taxation policies in place.  We place a huge emphasis on child protection, risk management 
and all of those critical elements to which every governing body must sign up to ensure they 
have good systems in place.

Governing bodies provide the framework for the delivery of sport across the spectrum from 
grassroots all the way up to high performance.  They are a vital component for delivering on the 
world stage.  This morning, we allocated €1.8 million to our carded athletes while earlier this 
year we announced €10.8 million for our core national governing bodies, not counting the three 
field sport bodies, namely, the FAI, GAA and IRFU.  We also allocate through NGBs €600,000 
for the women’s sport programme and €7 million for high performance sports.  Through the 
Department, we were able to secure an extra €380,000 to meet some of our critical key areas 
which needed funding in 2018.  These include the World Equestrian Games and Eisenhower 
trophy, which will be held this year, as well as the World Hockey Championships and events 
like that which are a real priority for us.  We were at a high of €13.8 million in funding for our 
NGB sector but we are now down at €10.8 million.

Obviously, we place a huge emphasis on increasing support for the NGBs which deliver for 
us right across the spectrum.  They deliver real quality programmes on participation.  We have 
seen increases in every aspect of Ireland’s participation in sport.  NGBs offer a wide diversity of 
activity and that choice is there.  We also fund the local sports partnerships and will be making 
announcements in that regard with the Minister tomorrow.  All of the sporting organisations we 
fund definitely provide the taxpayer with value for money.  As the bar is being raised in terms 
of compliance, there is a critical need to invest in NGBs as we go forward.  They need staff and 
to have the right people in place to drive organisations forward.  They need to ensure they keep 
volunteers involved and comply fully with all of the regulations.  They must provide leadership 
in sport.

Critically, NGBs need more core funding.  We have seen no increase in high performance 
funding since 2011 and our competitors are probably losing ground as more countries come into 
the high performance space and invest more and more.  It is a critical piece.  I was delighted to 
hear the Minister say this morning that one of the things he wanted to do was increase capital 
funding for governing bodies.  That would be critical for high performance sports leading into 
Tokyo to provide equipment, including boats.  There was a huge impact in 2012 when the De-
partment provided funding to our rowers and sailors for boats and those were our two medal 
winning sports.  It is also a critical piece.

Sport Ireland and governing bodies have benefitted from dormant accounts funding at a 
rate of over €2 million per year.  That is driven by our own Department working hard with us 
to ensure systems are in place to allocate that funding and make the case for governing bodies 
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in sport.  It is money well spent and we get a great return on the investment.  We commend the 
work NGBs do to deliver for sport in the country.

Vice Chairman: The next speaker is Ms Mary O’Connor, chief executive of the Federation 
of Irish Sport, who is accompanied by Mr. Roddy Guiney, chairman of the Federation of Irish 
Sport.

Ms Mary O’Connor: I thank the committee for inviting us.  We are delighted to attend.  
We are here in our capacity as representatives of Irish sport.  There are 70 national governing 
bodies of sport which are members of the federation along with 28 local sports partnerships, 
or LSPs.  We were asked here today to speak about minority sport, but we do not believe there 
is such a thing in Ireland.  We were asked to outline the benefit of all sport and physical activ-
ity and the NGBs and LSPs which contribute to modern Ireland’s vibrant and diverse sporting 
culture.  Sport and physical activity is proven to stimulate volunteerism and promote diversity 
and inclusion.  We are lucky in Ireland to be represented around the world by some world-class 
sporting ambassadors.  To produce these sporting stars, we must invest in young talent, coach 
education and systems or pathways which allow them to maximise their potential.

At this stage, Irish Sport believes we need the following things.  We need investment in our 
sporting organisations to allow them to maximise commercial and other revenue-generating 
activities and deal with the increased regulatory challenges such as the GDPR and child pro-
tection.  Members may be surprised to know that up to 15% of the funds allocated to many of 
our national governing bodies are consumed by the cost of complying with the various regula-
tory requirements even before any funds are put into the sport itself.  If we want to increase 
participation, international research has repeatedly found that it is people, programmes and 
targeted marketing and communications that make the real difference and not just facilities.  I 
ask members to think of how the awareness of rugby, for example, is assisted by the significant 
investment from Vodafone or indeed about the change in perception of ladies Gaelic football 
since Lidl became a partner.  We have a vibrant sporting community but we do need assistance 
to promote the sporting opportunities that are available - never mind to develop new ones.

On sports capital, funding for sport is always welcomed by our members but funding for fa-
cilities should not be at the expense of current funding and support for people and programmes.  
The investment should be strategic.  Why continue to invest in individual projects nationwide 
in the absence of an audit of the facilities we already have?  Our members would like to see 
better regional multi-sport facilities.  We would ask that VAT exemption be extended to sporting 
equipment, particularly equipment for people with disabilities such as hand cycles and sports 
wheelchairs.  We would like to encourage private giving and philanthropy to sporting bodies by 
bringing in the similar tax exemptions available through giving to other sectors such as art and 
education.  We believe the public good delivered by sport is more than comparable.

Meaningful investment in sport by Government only began in 1989, which is nearly 30 
years.  We are 25 years behind the UK and some 20 years behind Australia.  Now is the time 
to embrace the learnings from those 30 years so that we ensure that in 30 years’ time, sport is 
delivering even more for Ireland and her people.  To conclude, I know that the members of the 
committee are well aware of the huge contribution that sport can make to so many areas of 
Irish life: improving the nation’s health, reducing anti-social behaviour, bringing communities 
together and, of course, boosting our national pride when our sporting heroes represent us with 
distinction.  In the context of the overall budget available to Government, the ask is not very 
large but the effect of a substantial increase in funding, such as the doubling over seven years 
which the Taoiseach set out as an aspiration last year, would be immense.
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Vice Chairman: I want to clarify that this was a random sample of governing bodies.  No 
association is bottom of the list.  We will now hear from Mr. Richard Fahey, chief executive of 
Tennis Ireland, who is accompanied by Mr. David Barber, chairman of Tennis Ireland.

Mr. Richard Fahey: We thank the chairman for inviting Tennis Ireland to attend today’s 
meeting.  We welcome the opportunity to engage with the Members of the Oireachtas at all 
times in respect of the sports capital programme and funding for minority sports.  The Depart-
ment of Transport, Tourism and Sport’s current high-level goal for sport is to contribute to a 
healthier and more active society by promoting sports participation and by supporting high-
performance sport and the provision of facilities.  We strongly believe that Tennis Ireland sup-
ports this goal effectively but probably a bit too quietly.

Tennis Ireland is a 32-county governing body.  We have just under 45,000 registered players 
with an additional figure of approximately 30,000 players who play recreationally or through 
programmes such as Parks Tennis, which has operated for over 40 years.  We have a strong 
network of almost 200 clubs nationally.  Unusually for a sport, we have an equal ratio of male 
and female participation.  We are a sport that actively promotes lifelong participation in sport.  
We have people who play from the age of four or five up into their eighties and sometimes 
even into their nineties.  On average, our players play 2.3 times per week so they are making 
a very significant contribution to the health and well-being of our nation.  Tennis Ireland won 
the best national governing body, NGB, award at the 2018 CARA national inclusion awards in 
recognition of its Enjoy Tennis programme, which caters for over 800 people with a range of 
disabilities, and was a finalist in the NGB of the year category at the recent Irish sport industry 
awards.  We are finalising a new strategy that focuses on participation, coaching, performance, 
competition, visibility, commercial and governance.

Our income has been relatively stable over the past number of years but it is important to 
note that like many other sports and unlike the GAA, soccer or rugby, we do not get income 
from TV rights.  We do not get major grant-aid funding from international federations.  The 
only other area of funding that is available to us which can be exploited is around increasing 
commercial and philanthropic income.  We are very grateful for the funding we get from Sport 
Ireland.  There has been a lot of debate today around the sports capital programme.  Three 
things allow the environment for good sports development to happen.  The first one is facilities, 
namely, places to play.  The second is the type of programmes we have such as competition pro-
grammes, participation programmes like summer camps or coaching programmes to try to get 
people to play the sport.  The third element is people such as volunteers or coaches.  Governing 
bodies play a major role in those two other areas in terms of people, training and supporting 
volunteers and through the delivery and development of programmes.

Regarding the challenge for us as a sport, and probably for all the sports represented here, 
if I look back on the funding we secured from Government, I can see that our core funding in 
2008 was €436,000.  In 2018, it is €353,000.  That is a fall of 20%.  If I look at our performance 
funding in 2008, I can see that it was €190,000.  In 2018, it is €175,000, which is a fall of 8%.  
That fall took place in a very challenging environment for our sport and other sports in terms 
of increased expectations from our players, including-  performance players or just players at 
clubs; volunteers; parents; the media; and Government in terms of safeguarding, governance, 
the GDPR, etc.  They are all really important things and we fully support those regulations but 
they have put a huge strain on governing bodies in terms of meeting the day-to-day costs of 
compliance with those regulations while also trying to develop our sports.  We appeal to Gov-
ernment to not just look at capital funding.  We are very grateful for that but we also feel very 
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strongly, as Mr. Treacy outlined, that there is a need to increase funding for sport to support our 
performance athletes but also to help us help clubs and participants around the country.

Vice Chairman: I now call Mr. Hamish Adams, chief executive of Rowing Ireland.

Mr. Hamish Adams: On behalf of Rowing Ireland, I thank the State for its contribution to 
our sport.  The support we have received is critical to our sport’s functioning.  As a niche sport 
represented by 100 clubs on the island of Ireland, we require further investment to maintain 
the levels of participation and performance we are currently delivering.  We are very proud 
to say that we have three current world champions and two Olympic silver medallists - the 
O’Donovan brothers.  Unfortunately, at this point, they will be trying to qualify for the Tokyo 
Olympics in boats that are four years old.  To be honest, this is a huge challenge.  We applied 
for funding through the sports capital grant.  Unfortunately, even though our bid was valid, we 
did not receive funding.  These are some of the challenges that all of the sports face in terms 
of the limitations around financial resources.  I appeal for further support.  I know that Sport 
Ireland has been very vociferous in supporting us in that area.  Increasing the levels of funding 
because they are still below 2008 levels, as Mr. Fahey from Tennis Ireland pointed out, is one 
of our key asks.

The second issue is the desperate need for funding for sports equipment.  The third issue 
concerns the ability of all the NGBs to contribute to the sports capital grant criteria.  We know 
intimately what clubs can have the most significant effect on our sport and where they are.  Hav-
ing eligibility criteria within the sports capital grant, as we outlined to the Minister this morn-
ing, would be critical.  We all know the huge role sport plays in our nation’s health.  We believe 
any further investment in sport is money well spent.

Vice Chairman: I now call Mr. David McGill, president of Badminton Ireland, who is ac-
companied by Mr. Ronan Rooney, chairman of Badminton Ireland.

Mr. David McGill: Badminton Ireland is the national governing body for badminton for 
the 32 counties of Ireland.  We work with the four branches, Connacht, Leinster, Munster and 
Ulster, and external stakeholders, including Sport Ireland.  Badminton has been an Olympic 
sport since 1992, in which time we have produced three Olympians.

Badminton Ireland has more than 12,500 registered members playing the sport across 350 
clubs.  Our sport is almost entirely gender balanced, with 49% of our members being female.  
We cater for all ages, with 5,000 of our members aged 24 years and over and a further 5,800 un-
der 18.  Badminton offers a family friendly environment for players of all ages, from as young 
as eight years to over 80.  We run a range of programmes and events throughout the season, 
from schools’ events to master’s tournaments.  We invest almost 60% of our annual income in 
development activities and a further 20% in events which cater for players of all levels.  How-
ever, like all national governing bodies, the increased administration required to ensure compli-
ance with the governance code, the general data protection regulation and the Children First 
legislation has put a strain on our financial model and we expect this pressure to increase in the 
coming months and years. 

The sports capital expenditure programme has been hugely beneficial for Badminton Ire-
land.  Through the sports capital expenditure programme in 2014, we were able to implement a 
schools initiative called Shuttle-Time.  The programme provides training, resources and equip-
ment for the sport of badminton for schools, all free of charge.  It has been hugely successful 
since its launch, reaching more than 44,000 children and 270 schools in its first year.  That 
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number continues to grow and has reached more than 59,000 pupils across primary and post-
primary schools.  We recently launched a new initiative in conjunction with local sports partner-
ships to bring the Shuttle-Time programme to DEIS schools in a number of areas.  With grow-
ing concern about obesity levels in Ireland, particularly among children, we believe extending 
the reach of badminton further through the school system could help to improve activity levels 
for all.

Mr. Jim Leacy: Our association is the governing body for billiards and snooker in the Re-
public of Ireland and affiliated to the European and world bodies.  We have clubs all over the 
country.  I acknowledge and thank Sport Ireland for the support it has given to us up to now.  
For the past few years we have received €63,000 in funding from it, half of which goes towards 
employing one member of staff, while the rest is used to run the association and assist with the 
cost of international travel.  As a committee member mentioned, sending people away to com-
pete in international competitions is expensive and we can only give a very small amount from 
the grant aid we receive.

Snooker is watched by millions of people throughout the world.  The world championships 
will begin in a couple of weeks in Sheffield when there will be huge interest in the sport.  One 
of the disappointments is that we do not receive enough recognition when we win world or 
European championships.  We have won European and world championships for many years, 
but the players do not receive any recognition, apart from us.  That is a difficulty.  Snooker is 
not an Olympic sport, but it is included in the world games.  It does not seem to receive the 
recognition it needs.

The problems we face include trying to retain volunteers.  It is very difficult to get and 
keep people involved in the sport.  We struggle all the time to get volunteers.  We have tried 
to increase participation by involving schools, but one of the difficulties is we cannot move a 
snooker table around the country.  We have been trying to move fold-up tables to schools and 
have afternoon programmes whereby we can have three or four fold-up tables in schools to let 
the children become involved.  Perhaps they might then get involved in the sport later.

The difficulties we face include the fact that most of the clubs we use are commercial enter-
prises.  It is a business for the club owners and how we get them involved with the sports capital 
programme is a problem.  As an association, we do not own any club or property; therefore, get-
ting funding through the sports capital programme is a problem for us.  A lot of people through-
out the country play snooker, but they are not all involved with the association; therefore, we 
try to get the clubs to involve them to help us.

Mr. Seán Fleming: As president of the Irish Judo Association, I thank the Chairman and 
members for giving us the opportunity to appear in front of the committee.  I will do my best to 
summarise what we submitted.  It was already difficult to cut it down to five minutes.

Ours is a minority sport, with approximately 4,000 players in Ireland.  However, we pride 
ourselves on being part of a family of more than 20 million throughout the world who play judo.  
As one would expect from one of the world’s most inclusive sports, judo players in Ireland 
range across the full spectrum of ages, from toddlers to players in their 70s, and we provide op-
portunities for them to be players, coaches, referees and administrators.

As the national governing body for the sport, we have received €70,000 as a core grant from 
Sport Ireland.  Like all other governing bodies, the grant covers costs associated with adminis-
tration, participation programmes, coach development, hosting events, implementing strategic 
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plans and the employment of professional staff.  In 2017 we also received €4,000 under the 
women in sport programme and €45,000 in high performance grant money.  The money is very 
much appreciated and we believe it is used to full advantage in our quest for increased par-
ticipation and excellence.  The Irish Judo Association could not survive without this financial 
support.  As an association, we raise further funds through club and membership fees, which 
money is quickly accounted for.  An insurance bill of €28,000 will soon eat into reserves and 
we are not on our own in that regard.

Like most other minority sports, we find it very difficult to attract major sponsors to assist 
in the development of our sport.  The task is made more difficult by not having the personnel 
available to devote their full time to the pursuit of this revenue.  In the last year we have at-
tended conferences that encourage sports organisations such as ours to attract what is termed 
philanthropic money, an issue that was mentioned.  It requires an initial investment and man 
hours, but, unfortunately, we are unable to provide either.  The money may be available, but we 
cannot access it.

The Irish Judo Association has one full-time and one-part time employee whose workload 
is already at saturation levels.  Ours is a voluntary sports organisation.  The board of directors 
and the executive are made up entirely of volunteers.  I am a teacher; the treasurer is a char-
tered accountant, while the secretary is an employee of a major multinational communications 
company.  We give of our free time because we love the sport, as do many other volunteers 
throughout the country.

Governance in sport is very topical.  As an association, we have spent a huge amount of 
time in an effort to implement best practice.  We find that we have to expend significant time 
and energy in implementing the code of governance with limited resources.  It is an extra cost 
which we are finding difficult to absorb.  This has resulted in staff and volunteers working 
across multiple roles.  Increased funding would ease the burden, but it is only part of the solu-
tion.  As a national governing body, we recognise that with funding, particularly funding from 
the State, comes responsibility.  We know and welcome this.  Accountability and transparency 
are essential in any partnership.  In my submission I mentioned the Children First Act 2015, 
with which we are fully compliant.

Any increase in funding would allow us to pursue our main aim of developing the sport 
throughout the country.  We would dearly love to be able to employ development officers to pro-
mote our sport in schools and develop links between schools and local clubs.  During the first 
session of the meeting we heard a lot about links between schools and clubs.  It is only through 
such partnerships and pathways that a sport like ours will flourish successfully.  Partnerships 
are essential, be it the partnership between the national governing body and Sport Ireland in the 
promotion of the sport from grass roots level through to high performance level, the partnership 
between a school and a local club, or the partnership among clubs at provincial level to provide 
a pathway for players to advance into the national squad in the hope of one day representing the 
country at the Olympic Games.

An increase in funding would also enable us to provide a higher level of quality competition 
which would help to attract more national and international players.  Last weekend, on Satur-
day, 24 March, we hosted the Irish Open at the National Indoor Arena.  It was a huge success, 
with players from Ireland, the United Kingdom and many other European countries competing.  
We received a grant of €2,500 from Sport Ireland which was greatly appreciated.  It paid for 
the hire of the facility.  We have a great indoor arena, but it has to be paid for by the national 
bodies.  Hosting such events exposes our players to quality competition and better prepares 
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them for international competitions.  Members may have heard of Lisa Kearney who qualified 
for the London Olympic Games.  In that regard, the cost was in the region of €300,000, which 
was made up of €100,000 in technical support provided by Sport Ireland and Sport Northern 
Ireland because Lisa is from Belfast; a further €100,000 in high performance funding, with 
the remainder coming from a variety of other sources, including fund-raising.  We have three 
athletes who are in a position to qualify for the Olympic Games in Japan in 2020.  We have 
received €45,000 in high performance funding this year.  We are delighted with it, but it high-
lights the difficulty with which a minority sport has to cope in striving for excellence on the 
world stage.  There is the same difficulty for our emerging talented players.  Each year the Irish 
Judo Association allocates €30,000 towards the cost of this programme.  Players, aged 17 to 23 
years, have to self-fund the majority of their activity, which, as the father of one of such player, 
I know only too well.  I am sometimes called Daddy Warbucks.  Sport Ireland provides funding 
at high performance level but not for emerging talent programmes at national governing body 
level.  We have an excellent working relationship with the Sport Ireland high performance unit 
and understand it has a finite amount of finances to manage.

The Irish Judo Association is a 32 county organisation and recognised by the Olympic 
Council of Ireland as the national governing body for the sport.  Reference was made to the 
Commonwealth Games, etc.  In the north of the country some players are affiliated to the North-
ern Ireland Judo Federation, NIJF, which is part of GB Judo.  The NIJF made a successful sub-
mission to Sport Northern Ireland to fund an emerging talent programme, for which it obtained 
almost €1 million over five years.  Many of the players included in its programme are players 
with the Irish Judo Association.  As the money is government-funded, all judo players resident 
in the North are entitled to be part of the programme, irrespective of the national governing 
body to which they belong.  The programme is proving to be a great success and Irish players 
resident in the North are benefiting greatly from it.  As an association, we have to try to provide 
the same for players in the other 26 counties, but we do not have the finances to do so.  The 
Irish Judo Association and the NIJF have a great working relationship and long may it continue.   

I again thank the committee for giving me this opportunity.  I will not repeat the points made 
about the value of sport.

Vice Chairman: We will now have a question and answer session.  The first speaker is 
Senator John O’Mahony.

Senator  John O’Mahony: As Deputy Robert Troy has to leave soon, I will allow him to 
go first.

Deputy  Robert Troy: I apologise for having to leave soon, but I am due to speak in the 
Dáil.  I also apologise to the delegates for the delay in commencing this session, but we had to 
deal with other committee business first.  I thank them for being here and their opening state-
ments.

As rightly stated by Ms O’Connor, sport is powerful in terms of mental and physical health 
well-being, in reducing anti-social behaviour, in team building, in terms of leadership and in 
boosting national pride, as witnessed two weekends ago when Ireland won the Grand Slam and 
our rowers won Olympic medals.  On many sporting occasions we all are proud to be Irish and 
don the green jersey.  The sports we are discussing are termed “minority sports”, but that is not 
what they are.  All of the bodies represented are sports bodies.  The level of participation for 
some of them is higher than for others, but that may be because some of them have greater fa-
cilities, resources, numbers of training and development officers and greater potential to recruit 
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new participants than others.  We invited the organisations to ask them what we, as a committee, 
could do to support them and what needed to be done at national level.  

I was disappointed to hear in the opening statement made by Rowing Ireland that, despite 
what had been stated previously, a valid application for capital funding had been refused and 
that this put in jeopardy our chances of competing at the next Olympic Games in a category in 
which we were successful at the most recent Olympic Games.  One would expect the areas to 
be prioritised for investment to be ones in which we were doing well.  On that point alone, it is 
a pity that we did not hold this session prior to the last one because had we done so, we would 
have had more questions to ask of the Minister and his officials.

My first question is for Mr. John Treacy.  He has outlined that funding was cut in 2007 but 
is now increasing.  Approximately €10.8 million has been provided for 57 national governing 
bodies.  It is a very small amount.  From 2001 to date, €150 million was provided in youth field 
sport grants for three large organisations, the IRFU, the FAI and the GAA.  While not wishing 
to diminish the work these organisations do, there is no fairness in the allocation of funding.  I 
hope that in saying this I will not annoy the IRFU, the FAI or the GAA.  In her opening statement 
Ms O’Connor said, “We were asked here today to speak about minority sports, but we do not 
believe there is such a thing in Ireland.”  According to Mr. Páraic Duffy, outgoing Ard Stiúrthóir 
of the GAA, the federation represents all Irish sports and while the big three can negotiate for 
themselves, it works with the federation as it believes in the power of all sports.  Unfortunately, 
the figures support the argument that that is not the case.  My question for Mr. Treacy is how can 
we balance the figures and support development officers in the respective sports in order that 
participants can develop and excel.  I recently met a representative of Hockey Ireland who told 
me that it had eight development officers in the province of Ulster and only 1.5 in the Republic.  
We are not at the races.  If we want to be at them and able to compete on the international stage 
- I accept that it is not all about competing and that participation is equally important - we need 
to accelerate the funding being provided for the respective sports bodies.  

I regret that we do not have greater time to engage with the bodies present, but I again thank 
their representatives for being here.

Mr. Roddy Guiney: On the Deputy’s reference to the point made by Mr. Páraic Duffy, to 
be fair, the big three have always negotiated separately, but they have been really helpful to the 
Federation of Irish Sport.  In 2007-08, when money was not available and we needed money to 
do various things, they helped the federation to help sport.  While I take the Deputy’s point, Mr. 
Duffy, Mr. Philip Browne and Mr. John Daly believe in the collective power of sport.  We have 
asked them to help the rest of the sports but given their sheer size and where they stand in the 
pantheon of Irish sport they get to negotiate separately.  I think that is quite understandable but 
they are very much behind the collective.

Deputy  Robert Troy: I accept that they engage in separate negotiations but from the point 
of view of the level of funding that is earmarked for the big three, is it right and proper that we 
should examine the situation?  I put that question out there.  The IRFU, the GAA and the FAI 
have the ability to generate huge resources from their gate sales and sponsorship that, to be fair, 
I do not think the respective sporting bodies before the committee today have.  I accept Sport 
Ireland can only allocate the funds based on what it receives but given the scarce resources 
should we be looking at-----

Mr. Roddy Guiney: I am sorry to cut across the question but, first, we could look at some 
simpler things to fix.  As somebody who has recently joined the federation it strikes me that 
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if we were building a new stadium we would hire people with expert knowledge such as ar-
chitects, quantity surveyors and builders.  One of the things that could be done in sport - Mr. 
Adams referred to it also - is that while Sport Ireland does a terrific job - Mr. Treacy alluded 
to as well - and there is a depth of knowledge within all the national governing bodies, NGBs, 
yet when it comes to the allocation of sports capital funding and other grants the NGBs are not 
asked for their expert opinion and there is nobody better positioned in this country than they, in 
concert with Sport Ireland, to have a view on where money would be best spent.

A second issue that frustrates the NGBs came out this morning when we had a session with 
the Minister.  It is that it would not take an awful lot of investment to improve the situation.  The 
Taoiseach talked about doubling the funding for sport over the next six years.  Mr. Adams made 
a point which I reiterate that very small additional moneys provided to the NGBs would make 
a huge difference.  As he said today, if Rowing Ireland got an extra 10% - he can correct me if 
I am wrong – it could double the participation and if it got an extra 15% it could triple the level 
of participation.  As a group I do not think we are asking for an awful lot.  We do have a lot of 
knowledge within the collective and it should be brought to bear more on what happens in sport 
generally.  I will get off my soapbox but one of the things about the sports capital funding that 
comes up again and again with our members is that they are not asked for their opinion.

I will give an example of a very simple thing.  One of the NGBs said to me this morning 
that a club got a grant of €70,000 in the previous round of sports capital funding, and it is not in 
good standing with its NGB.  The NGBs are being asked for more and more inputs, rightly so 
for sport, on things like Garda vetting, health and safety, child protection and data protection.  It 
would be a very simple ask to put into the sports capital application form a question on whether 
the club is in good standing with its NGB, and by that we mean whether it is observing all of 
its policies.  Clubs could be forced to get a letter from the NGB confirming that was the case.  
A lot of small things could be done and the group of people we represent would be delighted if 
they were done.  It would be a start and it would look like people are taking us more seriously.

Deputy  Robert Troy: On the point about a greater role for the national sporting bodies in 
the sports capital funding allocations, that could avoid duplication and scarce resources being 
given to one geographical area while another area is bereft of funding.

Mr. Roddy Guiney: In terms of the development of the sport overall, who knows better 
where the moneys should be spent?

Mr. John Treacy: If I can make a very important point, when it comes to the three main 
field sports I do not think we should be taking away money from them because they deliver a 
huge range of participation right around the country.  To go back on a historical point, when 
the cuts came in 2008 the Irish Sports Council at the time sat down with the three main field 
sports and, essentially, we asked them to take the first cut, which was 25%.  We spoke to them 
and negotiated with them and all three of them said “Yes”.  What we were actually doing was 
safeguarding the other NGBs and the three main field sports went along with the policy decision 
Sport Ireland had made.  People were taking it on the chin.

What we really need to be doing is working with the collective NGBs.  We are putting more 
and more rules and regulations in place and it is a huge administrative burden for the governing 
bodies.  We want them to have very good corporate governance in place.  We want to have risk 
management in place.  We want to have all the financial procedures in place, which is critically 
important if one is investing taxpayers’ money.  We need to resource governing bodies.  One 
of the things that we have been able to do is start putting in professional people in governing 
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bodies and that has made a huge difference.  Now is the time to start reinvesting in the core 
NGBs so that we can grow them.  If we go back to this morning’s discussion on the federation, 
a small amount of money will do a huge amount and will really add to the participation in a 
wide range of sports.  Not everyone wants to kick a football or throw a rugby ball.  There are 
lots of opportunities and going forward we really need to strengthen the NGBs so that they can 
deliver.  They are delivering and the local sports partnerships, LSPs, are helping them to deliver 
at local level as well.

Mr. Richard Fahey: I will make a quick point if that is okay.  I echo what Mr. Treacy said 
in terms of the GAA, rugby and the FAI.  I worked for the FAI for 15 years and it does fantastic 
work around the country.  I would not take funding from those sports.

Deputy  Robert Troy: I should clarify, my point is that as more money becomes available 
it should be prioritised for the minority sports, as opposed to taking it from the more established 
ones.  I have yet to meet a politician who advocates taking money away from anybody.

Mr. Richard Fahey: We are here outlining to the committee some of the issues that arise 
and the problems we have.  I often say to my staff that they should not come to me with prob-
lems, they should come to me with solutions.  One of the solutions that should definitely be 
explored is the betting tax.  Currently, there is a 1% levy on all bets.  In 2016 approximately 
€5 billion was bet on a range of activities.  A total of €51 million was generated from the tax 
and all the money went to horse racing and greyhound racing.  I do not say we should take the 
money off them either but if there was a modest increase of even 0.5% - if it went from 1% to 
1.5% - that would bring in €25 million in funding.  We must remember that betting companies 
generate their revenue from sports such as tennis, golf and rowing, perhaps not all the time as 
they do not happen every Saturday or Sunday like football or rugby but during the Olympics 
and at other times.  Our sports are put at risk from those activities in terms of our integrity if 
a betting issue arises concerning a sport or an athlete and that can brand a sport.  We feel that 
is a very simple and easy way of raising a significant amount of funding.  We do not get TV 
rights.  We do not get major funding from international bodies such as UEFA or FIFA the way 
other sports do.  There is a very simple, clear way to go, and we would not be taking money 
away from horse racing or greyhound racing.  We can let them have what they are getting at this 
moment in time because racing is an important industry but it is a very simple and easy way of 
bringing additional funding to our sport.

Mr. Jim Leacy: When we get people onto committees first they are full of enthusiasm and 
then when they are told that they have to develop a strategic plan and be involved with all of 
the other appropriate governance issues they lose interest and disappear.  Minority sports would 
welcome any help they could get to encourage and help people to stay on committees and to 
assist with governance issues.  I hope something could be done in that regard.

Senator  John O’Mahony: I thank each of the governing bodies who have come in as well 
as Sport Ireland and the Federation of Irish Sport.  I was one of those who proposed this would 
happen.  I come from a background of involvement in the majority sports of Gaelic games and 
so on, but there is a huge need for support as the economy recovers.  I realise the problems 
faced by the sports council in that they cannot spread funding so thinly that everyone gets 
something because then nobody gets enough.  One also has the four-year cycle of the Olympics 
and everything else which needs support.  The facility we have provided everyone with today 
is the opportunity to highlight the issues.  As Richard said, we need to come up with solutions 
at governing body level, Government level and Sport Ireland level.  I was glad to hear that the 
major sports of soccer, rugby and Gaelic games have massive participation.  It is not a matter of 
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taking from them, rather it is a matter of supporting sport.  I was amazed to hear rowing athletes 
are training for the Olympics not only after bringing pride to Ireland but having been so enter-
taining in the aftermath.  The hands of Sport Ireland are tied in terms of what they get from the 
Minister.  Everybody is part of the solution.  We have to get to that solution one way or the other 
because a small amount of extra investment would make a huge contribution to what the wit-
nesses do, often in a completely voluntary capacity.  I have heard solutions before involving tax 
breaks for those who contribute to philanthropy or otherwise.  Perhaps that could be expanded.  
A betting tax could produce a lot of money for these bodies.  It is not minority sports, rather it 
is sports which do not have the same ability as others to raise money.

Reference was made to grants for bodies which are not in line with the governing body.  
Tennis Ireland jumped out there with 25 unaffiliated clubs.  Can something be outlined on that?

Does the list of funded sports ever change?  Have sports been added or removed?  I am con-
scious in my capacity as a political representative that where people applied to represent Ireland 
at billiards and their parents sought funding, none was there.  Even if the governing body is not 
funded, there should be some contingency fund where somebody is representing the country.  
That would allow people to proceed, whatever their socio-economic background.

As someone who has been involved in sport all my life, I know it gives people self-esteem 
they might not be able to get in other areas, whether academically or otherwise.  The witnesses 
represent governing bodies which are giving the youth of Ireland that self-esteem.  If we need 
to confront Ministers to help, we have a responsibility to do it.  The points about tennis and the 
list of sports may be on a website but I would be interested to know if things have changed over 
the years.

Senator  Frank Feighan: I apologise for having to leave.  We had two votes on amend-
ments to the constitutional amendment Bill in the Seanad.  I also had to meet the Russian 
ambassador.  I am delighted to be back here.  I have missed a lot of the submissions, but I am 
delighted to see the witnesses here.  I remember going to Abbotstown to see Sport Ireland.  It 
opened the eyes of committee members to the work being done.  We can sit here and listen to 
submissions, but I realise a huge amount of work is being done by Sport Ireland to bring vari-
ous sporting organisations together.  There are sporting organisations I had not even realised 
existed.  People assume that politicians know everything, but we do not.  I appeal to anybody 
out there to visit Abbotstown.  I am sure more parents and schools have gone there.  I was very 
proud to see how the funding had been spent and I am proud of how people have come together 
to do what is best for sport across the island of Ireland.

We have talked about a 1% betting tax.  We have discussed how online betting is a huge is-
sue and we have wondered what the best way is to get it to go back to sports.

Mr. Richard Fahey: The 1% levy is being collected at the moment from high street bookies 
but also from online companies.  It has led to a huge growth in the amount being bet.  In one re-
spect, it is a problem in terms of how it has become all pervasive, but something must be given 
back to the sports they make their money from.  While bookies provide some sponsorship, our 
sport has taken the view that we would not have a betting company as a sponsor or an alcohol 
company.  They are not appropriate for the sport we have.  We have taken away, therefore, a 
potential source of finance.  We do not have that many sponsors.  It is a challenge for us.  The 
money is being collected from online companies as I understand it, however.  Interestingly, we 
have perhaps the lowest betting tax in Europe.  It is 2.5% in the UK and 15% in France.  In 
Australia, it is 7% or 8%.  As such, there is plenty of scope there.
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Senator  Frank Feighan: I remember a time when it was 20% in betting shops.

Mr. Richard Fahey: It was then 10% and that was reduced by the then Minister, Charlie 
McCreevy, who changed the way it worked.  The pervasiveness of mobile technology and the 
web means there has been a huge increase in gambling, which is to say an increase in the op-
portunities for people to gamble and for companies to use our sports to generate money.

Senator  Frank Feighan: I grew up playing Gaelic football and soccer.  Most of the wit-
nesses represent individual sports.  If I were starting my life again, I would probably choose an 
individual sport, not that I would be any good.  It was not something we were familiar with but 
the sporting bodies have made people familiar with individual sports today.  I cannot commend 
enough the work being done across the island.  I am enthusiastic about the all-island approach.  
Even between Ireland and the UK, sport unites us.  It has done so much.  Sporting bodies have 
been ahead of the political curve in the work they have done.  That must be recorded.  I thank 
the bodies for the work they have done and the sacrifices they have made.  When I was involved 
in football organisations, we took abuse.  We take abuse in politics too, but we get well paid 
for it.  Various funding is available for the island of Ireland.  What are we doing to ensure that 
sporting organisations are getting the most from that funding?  Lotto grants from Ireland and 
the UK are available, and I like to see Ireland getting a bigger bang for its buck.  What exactly 
is being done to maximise that funding?  

Mr. Richard Fahey: This is probably a relatively minor issue for a sport like tennis, but for 
other sports this is an issue.  Perhaps 70% of the funding we generate, in terms of our income, 
comes from within the sport, from things like capitation fees, tournament levies, etc.  Some 
24% of our funding comes from Sport Ireland and Sport Northern Ireland.  That figure used to 
be higher, but it is less now.  We have four part-time development officers who cover the whole 
island, so the level of service we are able to offer some of the clubs is probably not enough to 
justify the paying of the capitation fees.  There are some clubs that just do not want to pay and 
want to do their own thing.  Our challenge is to encourage those clubs to affiliate to us.  If they 
do not, we have no mechanism - and no responsibility, I suppose - to engage with them and to 
ensure that, from a regulatory point of view, things like safeguarding are in place.

Senator  John O’Mahony: I am sorry to interrupt, but what would the cost of affiliation 
be for a tennis club with around 100 members?  Have some of those unaffiliated clubs received 
sports capital grants?

Mr. Richard Fahey: Many of the clubs have received sports capital grants over the years.  
In terms of costs, we have a model whereby a club affiliates to Tennis Ireland.  A fee is allocated 
depending on the number of courts a club has.  On average it costs €85 per court.  If a court 
has three courts it would cost three times €85 for affiliation per annum.  The clubs become 
members then, and we ask them to pay €10 towards the governing body.  That allows the clubs 
to play in our open tournaments, leagues and various different areas.  That funding is used to 
run the organisation, to support our performance players, for the running of our day-to-day of-
fice activities and to run safeguarding courses.  This year we carried out a lot of work with our 
member clubs around the sports capital programme.  We let them know that the programme was 
available, how to apply and worked with them in terms of their applications.  I sat with people 
from 20 or 30 clubs and went though their applications line by line.  That all requires funding.

Senator  John O’Mahony: Is it the case that if the membership fee of the club was €50 per 
person Tennis Ireland would ask for €10 from that?
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Mr. Richard Fahey: Yes.  If the subscription fee is €100 per year then €10 is supposed to 
come to Tennis Ireland.  That is how it works.

Ms Mary O’Connor: To reply to Senator O’Mahony’s question on the rowing situation for 
the Olympics in Tokyo 2020, Ireland is always compared with New Zealand because of popula-
tion and other factors.  Over the next four years, Sport New Zealand will invest NZ$250 million 
in the high performance sector alone.  In the same sector in Ireland, going by what has been 
generated this year, the investment is €28 million.  There is a huge disparity there.

On Senator Feighan’s question, Mr. Treacy and Mr. McDermott will have more knowledge 
of this, but every national governing body and any local sports partnership that receives fund-
ing fills out an operational plan.  The amount of money spent by that organisation is submitted 
back to Sports Ireland in great detail so that it can see where the money is going.  In terms of the 
return in investment, financially the results are there for all to see.  Sport in Ireland stimulates 
€1.9 billion in household spending.  It creates €2.4 billion in added value to the economy.  

A key item that has not been mentioned today is the value of sport tourism.  Many of the 
minority sports we speak about, the emerging or niche sports, contribute so much to Ireland’s 
tourism offering.  Sports such as golf, cycling and angling, which attract tourists, contribute €1 
billion in receipts to Ireland each year.  In terms of return on investment, for each €1 invested 
in coaching in GAA €12 is generated.  

It is important that we see the value of physical well-being that sport generates, but the eco-
nomic value of sport should be highlighted as well, as should the fact that investment in sport 
is returned tenfold.  

Mr. John Treacy: Senator O’Mahony asked about the list.  To my recollection, rugby league 
and an ice skating association have been added to the list in recent times.  Cerebral Palsy Sport 
was on the list but is no longer there because it did not have the critical mass of people neces-
sary - it did not have the volunteers and ran into some financial issues - so responsibility for that 
has been taken on by the Paralympics Association in terms of boccia players.

We work very closely with Sport Northern Ireland on the high performance side and are 
aligned in terms of the investment in that area.  Sport Northern Ireland is very much in tune 
with ourselves in that respect.  That is critical; sometimes the investment from both bodies helps 
to fill the gaps in terms of key personnel in the high performance system.  We have lost some 
ground in terms of high performance.  We were investing at the correct level around 2011 and 
2012, but we are losing ground because we have not been able to increase that investment while 
other countries have.  That is a critical piece for us.  Mr. McDermott and I have put together a 
document.  We believe that we should be investing around €17 million in the high performance 
system.  We are probably investing around €10 million in it currently, based on information 
from the Sport Ireland Institute.  To kick on in terms of high performance that is the level of 
investment that is required.  We cannot invest in every world championships due to the level of 
investment required.  We have to do what every other country does and choose our high perfor-
mance sports, which are very much geared towards the Olympic Games and the Paralympics 
and invest in those, because we do not have the resources to spread the jam too thickly. 

The campus has made a huge difference, and I am delighted that this committee has visited it 
in recent times.  It is there for everyone, is a real sporting hub, and it is really important.  The in-
stitute is available for our elite people.  Even this morning, when we made our carding scheme 
announcement, our elite people were there.  They all know each other now, which adds to the 
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team spirit when the Olympics come around.  Rather than working in silos, as had been the case 
previously, they all now know each other.  For the smaller national governing bodies it makes 
a huge difference.  The Judo Irish Open was held there last weekend.  A major fencing tourna-
ment and a gymnastics event also took place recently.  We now have events that the national 
governing bodies are proud to bring other international federations to compete in.  That is due 
to the real investment in Irish sport in recent times.  Some strides have been made, but we really 
do need investment in current funding.  

Senator  John Dolan: I apologise for not being here earlier but I was tied up in the Seanad.  
My sole interest in the Oireachtas is in the area of people with disabilities and their inclusion.  
Mr. Treacy has just mentioned the Paralympics and cerebral palsy.  In fact, we recently had a 
witness in this committee who spoke about transport, Mr. Padraic Moran, who is an Irish boccia 
Paralympian.  He spoke about the issues he faced when dealing with public transport, and we 
are not going to deal with that issue today.  However, there is a connection in terms of social 
inclusion.

My first question is for Mr. Treacy regarding his work.  Paralympics Ireland has been men-
tioned.  Different organisations are involved in the disability area, including the Irish Wheel-
chair Association, the National Council for the Blind of Ireland and others.  I cannot list them 
all off, but I refer to the importance of making sure that people with a range of disabilities can 
participate.  Moving out from that tight focus to a more general aspect, it is also important to 
make the witnesses’ own sports and disciplines accessible, open and welcoming in two ways.  
The first is for people with disabilities and disabling conditions to participate and use the facili-
ties as sportsmen and women, and the second is to come along and enjoy the sports.  

Pulling back even further, in the context of social inclusion in general, we are public rep-
resentatives talking about public money.  There is never more around than there are entities 
looking for it.  I refer to the extent to which all of the work of the witnesses is focused on and 
helping to make improvements for people in poorer socio-economic circumstances.  This is not 
easy I suspect.  Sports equipment costs money.  I refer to a little fellow dying to play something 
and he has a skill for it but mammy does not have the money.  Some communities are able to 
have good physical infrastructure but others, sadly, do not.  There are three issues there.  

Ireland was at the first Paralympic Games held in Rome in 1960.  “Paralympic”, as many 
people know, comes from “parallel Olympics”, and refers to running the Olympics for people 
with disabilities in parallel with and using the same facilities as the regular Olympics.  One 
man, Oliver Murphy, who is still alive and lives in Drogheda, was a member of that team.  That 
Paralympics had a huge influence on the setting up of the Irish Wheelchair Association later that 
year.  There are all sorts of connections between people, including esprit de corps, confidence 
and people getting on.  It was mentioned that when contestants go out to the Olympics now, 
they know each other across the different disciplines.  The same is so important for people with 
disabilities.

Ms Mary O’Connor: The Senator missed my submission earlier.  One of the things the 
federation was looking for was a VAT exemption to extend to sports equipment.  I refer in par-
ticular to people with disabilities and modifying equipment for people with disabilities to use, 
such as hand cycles, sports wheelchairs and so on.  I think I speak for all the national governing 
bodies, NGBs, here that a lot of work has gone on, through Sport Ireland, in coaching and also 
the Cara centre in Tralee around modifying individual sports to include people with physical 
and intellectual disabilities.  I refer to GymABLE and there are loads of others.  All of the sports 
are engaging in that.  To be fair to all the NGBs in Ireland at the moment, they are all looking at 
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making their sports much more holistic and moving away from the competitive elitist model to 
make sure there is a recreational and participatory side to their sports.  That is to be commended.

Mr. John Treacy: We have sports inclusion development officers in place right around the 
country, mainly through the local sports partnerships.  They are trying to get people involved in 
sport by knocking on doors, getting people out and participating.  That is a huge step in respect 
of disability sports and for people in disadvantaged areas as well.  It is a critical area now that it 
is happening.  Through dormant account funding we were able to do that and make that invest-
ment in recent times.  It was probably one of the casualties of the cutbacks.  We are reinvest-
ing in those programmes again now.  It is important.  We have also been investing in the Cara 
centre.  It does a lot of the training around disability sports and disability training.  That is also 
critical for us.

In disadvantaged communities, the way to make an impact is by knocking on doors and get-
ting people out by starting clubs in those communities and finding the leadership.  Many of the 
NGBs invest much time in that work.  On the high performance side, the Irish Sports Council 
made a policy decision very early on when it was getting off the ground that athletes, able bod-
ied and from the Paralympic movement, would be funded at the same level.  There was parity.  
We invest heavily in the Paralympics and those programmes.  I will ask Mr. McDermott to fill 
in the committee a little more on that.

Mr. Paul McDermott: We are very happy to work with Paralympics Ireland and we have 
an excellent working relationship.  As Mr. Treacy said, the important thing is that from the very 
outset of our high performance programmes, Paralympics Ireland was given complete parity.  
For example, at the announcement this morning, we had a number of Paralympic athletes there 
who were funded under the international carding scheme.  Badminton Ireland is here today and 
we are delighted that it has an opportunity to bring para-badminton to Tokyo.  There are some 
excellent young athletes and we were delighted to meet them today.  From our point of view, we 
are at the stage where we do not think about it.  Our Paralympians are treated the same as our 
Olympians.  The programmes are hugely successful in terms of swimming, cycling, and track 
and field, which is particularly excellent in the throw and with Mr. Michael McKillop.  We are 
delighted with that and we are working with Badminton Ireland and the other sports to expand 
it.

In Ireland, we take a certain amount of pride in the fact that our Paralympic athletes and 
our Paralympic team are given a status and that equity both in terms of the media and with the 
public.  That is something which is hugely important and in which we take pride.  Our high 
performance programme is completely integrated and just part of how we think about how we 
do our business in the Sports Ireland Institute and in every single programme.  We are very 
happy to do that and, hopefully, they will continue to be successful in Tokyo.  However, it is 
high performance, so we also make sure that the rigour remains.  They have always continued to 
deliver.  As the committee will be aware, a major event in the National Aquatic Centre this sum-
mer will be the European para-swimming championships.  That is a big event for Paralympics 
Ireland to host.  It is a big challenge for it and we are delighted that it will be on the national 
sports campus.

Mr. Seán Fleming: As a point of information for the Senator, in the same way as all the oth-
er governing bodies here, we have an adaptive judo programme.  It arranges for a mainstream 
approach where children and adults are trained within their own club.  Recently, however, 
we have opened up a club in Belfast for children with autism only.  It is a thriving club.  We 
recognise in judo that inclusion is very important, and I am probably speaking for everybody 
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else here in that regard.  It is not just to do with the high performance players or those on the 
development programme.  We are here to develop sport throughout.  I wanted to mention that 
because we look on that special club as one of our success stories.

Mr. Richard Fahey: Tennis has the “Enjoy Tennis” programme which is aimed at people 
with disabilities.  We work with people from five different disability groups in 65 of our 200 
clubs around the country.  From that point of view, it is an area we feel passionate about.  I 
mentioned earlier the three things required to make a sport happen.  We have decent facilities 
but we could do with more indoor courts.  We do not have one in Munster and that affects our 
programmes, but facilities are generally decent.

What we lack are the people.  We need development officers, etc., who can go out and train 
people who can then work with people with disabilities.  Our role as a governing body is to help 
people to help themselves.  We are going out to the clubs and helping them to help their mem-
bers.  That is what we are trying to do.  However, we do not have the staff.  As I said before, we 
have four part-time development officers to cover the whole country for our sport.  That is an 
area where we are very weak.

It is the same in disadvantaged areas.  We do not have many tennis clubs or facilities in 
disadvantaged areas, which is a difficulty.  However, we have a programme called Parks Tennis 
which we actively support.  It has been running for 40 years and has done fantastic work in dis-
advantaged communities throughout the country.  Once again, however, where we are lacking 
is in the funding to roll out and deliver those programmes.  A small bit of extra funding can help 
us do a massive amount in a very short time.

Mr. David McGill: Mr. McDermott referred to para-badminton.  We also run a para-bad-
minton event.  It is the second largest event we run during the year.  It is an international event.  
Thanks to the use of the National Sports Campus facilities, it has become the biggest in Europe.  
It attracts 180 participants from around Europe annually.  We run it in June.  It has been very 
beneficial for promoting para-badminton in Ireland.  We have started a para-badminton acad-
emy on the back of it and this will be run out of the National Sports Campus.

Mr. Richard Fahey: Ireland is hosting the world blind tennis championships in Shankill in 
April.  We would welcome it if members of the committee cared to come out and take a look.  
I think they would be fascinated to watch the ability of these people.  I did not realise that the 
committee did tours.  We would be delighted if members would come out to our national tennis 
centre at some stage.  We would be delighted if members could also visit our national tennis 
centre and see some of our performance players and observe the amount of work and effort they 
put into their sport.

Vice Chairman: I have some questions.  Earlier, Mr. Fleming referred to regulatory chal-
lenges, the code of governance, compliance with the Children’s Act 2015 and vetting.  Is this 
something for John Treacy or Mary O’Connor to address or can the witnesses see a means by 
which these problems might be resolved?  Issues such as governance and vetting are even hav-
ing an effect on some of the big clubs and organisations because of the volunteers.  How much 
difficulty is this causing?

Mr. Seán Fleming: I mentioned this in my submission.  The difficulties we have do not re-
late to compliance, with which we totally agree.  The problem involves getting the time to do it.  
We have just changed our constitution and that took nearly a year and a half.  I can only speak 
for ourselves, but I presume most organisations are the same.  The executives of the various 
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sports cannot just do it themselves, the matter has to go back to the members and everything 
needs to be done properly.  In order to comply with the different regulations coming in, it almost 
means rewriting all our policies.  One wants to do things right.  We are on the road towards 
compliance and I believe we have until 1 January 2020 in that regard.  We will meet that dead-
line but it will mean going back to school and staying up all night doing homework and things 
like that because most of us are volunteers.  We have 1.5 members of staff.  Their work load is 
saturated currently, so we have to take it on.  The problem is time.

Mr. Ronan Rooney: I think John Treacy alluded to it earlier, as did David McGill.  We 
must have full-time employees as national children’s officers whereas previously that was a 
volunteer post so one must hire someone for that role.  Just as the Chairman has to read his 
privilege notice at the beginning of the meeting, there is much more bureaucracy associated 
with governance, including GDPR, data protection and child protection.  Soon there will also 
be vulnerable adult protection.  There is much more work with no more funding.  The money 
has to come out of something so the big challenge is redoing the policies, which is relatively 
straightforward - John Delaney and Sport Ireland have given us a lot of support on that - but 
then we must implement them.  Doing the policies and changing mindsets is one thing; the hard 
part is to get all the organisations and their members to understand that it is a culture change, 
that it is not purely about bureaucracy and that it is about people thinking the right way in terms 
of social justice and inclusion - and also in terms of compliance - so that there is no need to hit 
people over the head in order to do what they are supposed to but that they will do it because 
they know it is the right thing to do.  There are a lot of costs and work involved.  There are also 
personnel costs.

Mr. Jim Leacy: On compliance with Children First, I work for the HSE, all of the employ-
ees of which are obliged to do online training.  I wonder if, rather than going to local sports 
partnerships to do the training, there might be a facility whereby people could do online training 
for Children First?

Vice Chairman: It is an issue for all codes, and even for new teachers every time they 
change school.  It is a big issue.

Mr. David Barber: From the tennis perspective, in order for our performance players to 
make progress on the world scene, they must travel outside of Ireland regularly to play in tour-
naments in Europe and further afield.  For safeguarding, we now send two adults with players.  
The additional adult is there to comply with the safeguarding aspect, with which we completely 
agree.  However, in flight and accommodation terms alone, this has added €40,000 to our an-
nual costs.  That is just by way of putting a number on it.  That does not include the people who 
we would have managing it at the centre and managing our clubs in order to ensure they are 
compliant.  That is the additional cost that it puts on us.

Ms Mary O’Connor: From the perspective of the Federation of Irish Sport, part of our 
service to members is the opportunity to process their vetting forms through the federation.  We 
have seen an expediential growth in the number of forms we process for our organisations.  That 
is important to note.  GDPR is coming down the line and will be here on 25 May.  We have been 
fielding many queries from concerned individuals who want to do the right thing regarding the 
12 steps of compliance for GDPR.  That is in addition to the other regulatory requirements that 
they are trying to comply with already.  They are trying to absorb those costs.  As I noted in 
my opening submission, up to 15% of our members’ funding from Sport Ireland is being spent 
on that type of administration when it could be spent on people and programmes but, unfortu-
nately, it is being tied up in order to be compliant.  That is another challenge they face.
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Deputy  Robert Troy: Is there any way resources from the various national Government 
bodies can be shared?  All the organisations must meet certain criteria.  Are there any shared 
backroom resources that could be used to generate greater efficiencies thus reducing that need 
to use 15% of resources?  

Mr. Hamish Adams: We have looked at it.  Sport Ireland and the federation are both very 
good at trying to collaborate on those types of things.  A specific example that arose at the fed-
eration board meeting was around GDPR whereby it was a question of whether we could em-
ploy consultant who could put some generic GDPR policy and structures in place that we could 
then distribute out to the 100 local sports partnerships and national governing bodies of sport.  
Ms O’Connor can probably tell the members more because she spoke to the solicitors on this, 
but they flatly said “No, it must be done individually”.  In theory, there are 100 national govern-
ing bodies of sport and local sports partnerships which should all be buying in a consultant for 
between €3,000 to €5,000 or more, depending on the size, to be fully compliant because we are 
not experts in the area.  Up to €500,000 is now gone from a limited budget in any event, across 
all sports, so that is a major challenge.

Mr. Paul McDermott: Sport has always been very good.  We have always had complete 
support on, for example, anti-doping programmes and child protection.  The governing bod-
ies want to work with us and we have tried to ensure that we work with all the sports.  Some 
years ago, there was a requirement to put in disciplinary procedures within the constitutions.  
We worked so that could be done across the governing bodies at a minimum cost.  Where it 
is possible we do it, but it may not always be possible.  We try to share services and do things 
with the federation and governing bodies where we can but it is not always possible.  We try to 
address it as best we can.

Vice Chairman: Participation depends on recruiting pupils from schools and colleges.  If 
the different bodies are all competing at the same school gate, how does one draw the line?  I 
am not a parent.  However, I see parents and they are doing three or four runs every Saturday.  
They are burning out their children because that is what the children want to do.

Mr. Richard Fahey: It is a challenge for all of us.  We are all trying to compete to get 
into the schools.  When I worked for the FAI, I visited a number of primary schools where we 
were chased off the premises and told that only the national games were being promoted there.  
Thankfully, that seems to be dissipating a little.  We all try to get into the schools and we all do 
a lot of work in them.  We could all do a lot more in schools, but we do not have the resources.  
If we had the resources, we absolutely could do it.  Mr. Adams has a great programme about 
which he can speak.

Mr. Hamish Adams: We have had massive success with our participation programme in 
schools.  My background is in rugby and I moved into rowing.  Schools have always been very 
welcoming because they are so underresourced.  The schools want sports.  The problem we 
have is that we do not have the people on the ground to get in there and deliver.  If we had those 
people and they had investment, we could make this nation a lot healthier.  I have no doubt 
about this, but we need investment and people.  This is the key to it.

Mr. Roddy Guiney: Will Mr. Adams discuss Get Going Get Rowing, because it is very 
interesting?

Mr. Hamish Adams: By way of background, in 2014 we were fortunate to secure a grant 
of €20,000 from Sport Ireland under the woman in sport programme.  The target for that year 
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was to encourage the participation of 2,500 teenage girls.  By the end of the year, we had de-
livered it to 5,000 girls, so we doubled our expectation and the children in the schools love 
the programme.  We take rowing machines into schools and the children compete against each 
other, and against other schools as it is interactive on the Internet.  We could be in here rowing 
on machines competing against someone in Cork.  It is very interactive and fun.  In 2017, we 
delivered the programme to 25,000 children.  That is how much it has grown in the space of 
three years.  It has been fantastic for our sport.  It is fantastic for the health of the nation and the 
health of those schoolgirls.  It is a non-traditional sport and they have welcomed it.  It is some-
thing different.  All of the sports represented here have something different to offer, and schools 
would embrace them if we had people on the ground to deliver.  That is the key.

Mr. Roddy Guiney: Something that struck me about that particular programme is the actual 
cost per person on the programme.

Mr. Hamish Adams: It costs €1.80, from the State to Sport Ireland to us, for each of those 
25,000 participants.

Vice Chairman: Must people give full commitment to the sport?

Mr. Hamish Adams: No, not at all.  It is a fun programme designed for participation in 
school.

Mr. Seán Fleming: I am the person in my school to whom all the governing bodies prob-
ably come because I am the head of the PE department.  That is my job.  There is nothing better 
than a governing body coming in and giving something different from the major field sports.  
I may well have been in one of those schools that chased out Mr. Fahey because we were a 
Christian Brothers school and there was none of that ground control football in our school for 
a long time.

There are programmes out there that could get more participation.  Under women in sport, 
we have run a programme since October, and 800 more girls are doing judo.  Our aim is to keep 
one third of them and we are confident we will do so.  We do not expect that the only thing 
they will do for the rest of their lives is judo.  I am speaking about judo, Mr. Adams is speaking 
about rowing and other witnesses are speaking about different sports.  We introduce people to 
sport.  Some of our judo players might go to rugby, rowing or tennis, and that is what we are 
about also.  If we can get some for our own sport, that is brilliant, but the problem comes down 
to finances.  It is also getting the right people into schools.  Then we come to vetting and other 
issues.  We do not have any judo development officers in the Thirty-two Counties.  The only 
people who get into schools are those who are self-employed and earning a living.  Fair play to 
them because they are doing a service for us.  They are doing what we would love to be able 
to do, which is put people into schools, but we do not have the finances to do so.  This is not a 
criticism, rather it is just that there is not the money to do so.

Vice Chairman: I have a question for Mr. Leacy.  Why does his organisation have a prob-
lem with volunteers?  Is it because of a cultural change?

Mr. Jim Leacy: People find going on committees is very time consuming.  Everyone seems 
to be working now and has very little time to contribute to committees.  The problem is not 
unique to us.  Everyone is struggling to retain volunteers.  More people are working and more 
are working later at night.  Sometimes parents bring children to events and they want us to be 
minders for the children for the day.  They do not seem to stay and watch the children, and this 
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is a problem.  We have volunteers who run tournaments and parents who bring a group of chil-
dren go shopping or working.

The professional association in England ran a programme of putting fold-up snooker tables 
into schools and it worked very well.  It helped the children with mathematics because they had 
to be able to add up the scores when they potted the red and black balls.  They had to do this in 
their heads and they did not do it on their phones or a calculator.  We have one person who puts 
four fold-up tables into a van and runs it around to schools.  We could never cover the entire 
country.  We have tried to get a school to go to a snooker club in a town, but we had to fund 
a bus from the school to the snooker club so the children could play and see the sport.  I hope 
we will get increased participation from this but it is a lot of work.  As we have stated, a small 
increase in funding would help many of the organisations tremendously.

Vice Chairman: Some of the organisations cover the Thirty-two Counties.  The athletes in 
the Six Counties seem to get better treatment than athletes down here.  Does this cause prob-
lems?

Mr. Richard Fahey: I would disagree.  Last year, our Ulster branch received £80,000 from 
Sports Northern Ireland and this year it received £40,000.  The funding has been cut because 
there are different priorities.  The UK’s focus is very much on performance in a smaller number 
of sports, and we have been left behind in this.

Mr. Seán Fleming: Ours is a 32-county organisation.  I live in Belfast.  We have a very 
good relationship with the Northern Ireland Judo Federation, NIJF.  As I mentioned in my sub-
mission, the NIJF received money from Sport Northern Ireland, but because it is government 
money, it must be given to people resident in the North.  Many of our Irish Judo Association 
players are resident in the North and they are quite entitled to that funding.  We cannot match 
what the players in the North get in the Twenty-six Counties.  That is totally impossible.

Mr. Hamish Adams: I have a quick comment on being a 32-county organisation.  It does 
create additional compliance issues because we operate across two jurisdictions and they are 
different in terms of the regulation and compliance requirements.  This creates additional pres-
sure on the volunteers and professional staff in each of the respective national governing bodies.  
I will be honest - it is challenging at times and I will not say more than that.

Chairman: At Christmas I met a colleague of Mr. Fleming.  Does his organisation have a 
proper base at the national sports campus yet?

Mr. Seán Fleming: We have three high-performance players and they visited the campus on 
Friday.  They have been invited to avail of all of the facilities, as have several of our develop-
ment players.  The third level of the national arena has not yet been developed.  There is a lovely 
big area that could be matted not just for judo, but for tae kwon do, jujitsu and all of the martial 
arts.  If we bring anyone from abroad, we have to go to a local club.  Whenever we bring teams 
away or when our teams travel abroad, however, they go to national centres of excellence.  That 
would be great.

Vice Chairman: My final comment is for Mr. Treacy and Ms O’Connor.  It relates to the 
value of sport to the country for our well-being, prestige, the economy and so on.  They have 
compared us to New Zealand with regard to population and level of activity, but we only get 
10% of the budget given in New Zealand.  Is that what Mr. Treacy said?

Mr. John Treacy: The figure is approximately 25% for high-performance expenditure.  In 
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real terms, we deliver in high performance right across the spectrum of sports.  For the size of 
the population, we really excel on the world stage in several sports.  That needs to be said.  We 
are doing this against the background of Gaelic games, football and rugby, all of which are so 
strong in the country, but we do it with the other sports as well and that needs to be said.

There are critical aspects to this, such as that we need investment in high-performance train-
ing and in some capital programmes.  We need capital for high performance for the governing 
bodies also.  We need to kick sport on.  We need real investment in terms of the co-funding of 
the national governing bodies of sport.

Ms Mary O’Connor: I concur with what Mr Treacy has said.  By nature, sports people are 
resilient and driven.  However, if we got additional funding and investment for individuals and 
governing bodies, we would excel further on the international stage.

Vice Chairman: I thank the witnesses for appearing before the committee today.  I apolo-
gise for the timing of their appearance but what they have given to us is invaluable and we can 
make use of it.

The joint committee adjourned at 5.40 p.m. until 1.30 p.m. on Wednesday, 25 April 2018.


