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Business of Joint Committee

Chairman: I welcome everybody to our meeting.  I have to deal with some housekeeping 
first, so I ask our guests to bear with me.  Can I take it that the draft minutes of our latest public 
and private committee meeting held on Wednesday, 23 June 2021, are formally agreed and that 
there are no matters arising?  Agreed.

Challenges Facing Arts Venues and Theatres as a result of Covid-19: Discussion

Chairman: I welcome our guests to the meeting.  I had hoped that at this stage in the year 
we might have been able to conduct the meeting in person but, unfortunately, it appears that we 
will continue to do things virtually for the foreseeable future.  However, it is wonderful to have 
our guests here and we very much appreciate their attendance.  They are all very busy people.  
This is a good opportunity to discuss the difficulties for the arts sector through these turbulent 
times.  I welcome Ms Anna Walsh, director of Theatre Forum; Professor Kevin Rafter, chair of 
the Arts Council, Ms Maureen Kennelly, director of the Arts Council, and the joint delegation 
consisting of Mr. Ollie Kenny, vice chairperson of the Drama League of Ireland, Mr. Brendan 
McGowan, national executive committee member of the Amateur Drama Council of Ireland, 
and Mr. Robert Donnelly, national president of the Association of Irish Musical Societies.  We 
have everybody with us today and that is wonderful.  I thank our guests.

The format of the meeting is that I will invite witnesses to make their opening statements, 
which will be followed by questions from members of the committee.  As the witnesses will be 
aware, the committee may publish the opening statements on its website following the meeting.

Before I invite them to deliver their opening statements, which are limited to three min-
utes each, I wish to advise them about parliamentary privilege.  Witnesses are reminded of the 
long-standing parliamentary practice that they should not criticise or make charges against any 
person or entity by name or in such a way as to make him, her or it identifiable, or otherwise 
engage in speech that might be regarded as damaging to the good name of the person or entity.  
Therefore, if their statements are potentially defamatory in respect of an identifiable person or 
entity, they will be directed to discontinue their remarks.  It is imperative that they comply.  As 
the witnesses are attending remotely from outside the Leinster House campus, I ask them to 
note that there are some limitations to parliamentary privilege and, as such, they may not benefit 
from the same level of immunity from legal proceedings as a witness who is physically present 
does.

Members are reminded of the long-standing parliamentary practice to the effect that they 
should not comment on, criticise or make charges against a person outside the Houses or an of-
ficial either by name or in such a way as to make him or her identifiable.  I remind members of 
the constitutional requirement that they must be physically present in the confines of Leinster 
House or the convention centre to participate in the public meeting.  I cannot permit a member 
to attend if he or she is not adhering to the constitutional requirements.  I also ask members to 
identify themselves when contributing for the benefit of the Debates Office staff who are pre-
paring the Official Report.  Microphones must be muted when not contributing to reduce back-
ground noise and feedback.  I ask members and witnesses to use the raise-your-hand function 
on their screen if they want to contribute.  I remind those participating in the meeting to ensure 
their mobile telephones are on silent mode or, better still, switched off.
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Without further ado, I will call on the witnesses in the following order: Ms Anna Walsh; 
the joint delegation; and the Arts Council.  I remind them that they have three minutes each for 
their opening statements.  I will again advise them about parliamentary privilege.  Witnesses 
are reminded of the long-standing parliamentary practice that they should not criticise or make 
charges against any person or entity by name or in such a way as to make him, her or it identifi-
able, or otherwise engage in speech that might be regarded as damaging to the good name of 
the person or entity.  Therefore, if their statements are potentially defamatory in respect of an 
identifiable person or entity, they will be directed to discontinue their remarks.  I apologise for 
being repetitive, but it is necessary for protocol in Leinster House.

I invite Ms Anna Walsh of the Theatre Forum to make her opening statement.

Ms Anna Walsh: The Theatre Forum thanks the committee for the opportunity to discuss 
how arts venues could be best supported to respond to the challenges they are facing as a result 
of Covid-19.  As we emerge from this crisis, which has affected everyone and every sector, 
there is an opportunity not just to reopen the arts and culture sector, but to build it better and 
more sustainably.  It is crucial to protect our arts sector and artists, and ensure that years of 
investment, experience and artist support infrastructure in arts venues are not lost.  This com-
mittee has an opportunity to influence the alignment of arts and culture policy with the national 
development plan, NDP, to draw together a capital and programme investment plan to evolve 
arts venues as a key arts channel to contribute to Ireland’s societal recovery and enrich all our 
lives.

For the sector’s survival, the commitment from the Government and the Revenue Commis-
sioners that the employer wage subsidy scheme, EWSS, will remain in place until the year end, 
when, hopefully, audience capacities and box office income are restored, is very welcome.  For 
its future viability, longer-term funding models with key funders, particularly local authorities 
and the Arts Council, would enable arts venues to better plan projects and programmes, deepen 
engagement with artists, audiences and their communities and foster collaborations with more 
communities of interest that would continue beyond the limitations of sporadic projects in a 
12-month funding cycle.  Arts venues could also take a lead in how climate and environmental 
issues can be addressed, through promoting sustainability by energy efficiency changes to their 
buildings, working more sustainably as well as being places and spaces from which artists and 
communities co-create their sustainable futures.  Venues are also ideally positioned to offer 
quality work opportunities and pay artists and arts workers in their own locality.  If arts venues 
move to longer-term financial planning cycles, this would enable them to make the working 
lives of artists and arts workers less precarious and more sustainable.

Arts venues work purposefully for, in and with their communities.  Arts venues work pur-
posely for, in and with their communities.  They can improve access, be inclusive and celebrate 
diversity in their programmes, activities and events.  A systematic approach to support arts ven-
ues to broaden and deepen their remit as safe workplaces for artists to engage with audiences of 
all ages, abilities, orientation and ethnicity would create the much-needed energy and vibrancy 
to help rebuild our society.  We ask the committee to lend and garner support for arts venues in 
a number of key areas.  These are aligning policy, purpose and investment, securing support to 
ensure the survival and future financial viability of arts venues, and promoting sustainability 
through arts venues.  We believe these supports will put and keep arts venues at the heart of 
their communities.

Chairman: I thank Ms Walsh and very much appreciate her sticking to the time allotted to 
her.
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Mr. Ollie Kenny: The impact of the coronavirus pandemic over the past 18 months on 
amateur theatre and amateur musical theatre has been devastating all over the island of Ireland.  
These activities are at the core of community cultural activity throughout the island.  The ab-
sence of a platform for performers and the plethora of people involved in the creative element 
of theatre and musical theatre has created a huge void in towns and villages all over the country.

Putting on stage activities in the autumn and winter periods is to a community what sport-
ing activities are in the summer period.  These activities galvanise a community and not just 
local communities.  Neighbouring communities support each other, creating a complex web of 
social and cultural interaction and networking that is unique to Irish society.  All this has been 
put on hold and the numbers affected are staggering.  The Drama League of Ireland estimates 
there are approximately 700 drama groups on the island of Ireland with approximately 25,000 
people directly involved.  These groups attract an audience, whether local or participating in 
amateur drama festivals of up to 1 million people every year.  The Amateur Drama Council of 
Ireland is the governing body of affiliated drama festivals on this Island.  In total there are more 
than 40 affiliated members between full length and one-act festivals.  They offer the opportunity 
to more than 50 drama groups to perform all over the country with the added bonus of getting 
professional adjudication on their work.

There are approximately 120 musical societies on the island of Ireland, with 14,000 mem-
bers.  They offer an outlet to people of all ages to express themselves and participate in this 
very popular activity as they put on performances for local communities and participate in the 
very popular Association of Irish Musical Societies competitions.  These shows attract an audi-
ence of 1.2 million annually and are a vital part of our communities.  The impact of the loss 
of these activities in this sector cannot be overestimated.  The impact on the mental health of 
those involved, and of those who look forward so much to attending these events, cannot be 
overestimated.

We need to look forward positively but we need some assistance to stimulate the amateur 
performance sector and to entice our practitioners back to doing these ever so important cultural 
activities.  We would like a clear roadmap from the Government outlining exactly when we can 
get back to rehearsing and whether our theatres and community venues are to open up again 
with full houses and full casts.  The huge number of people who attend amateur performances 
need to know when they can come back to our performance spaces again.  They are the lifeline 
of our activities and the lifeblood of community support and involvement.

Because all activity in live performance ceased over the past 18 months, the income streams 
of our affiliated members and representative bodies have been severely depleted.  We gratefully 
acknowledge the support of the Arts Council’s recent grant allocations for a pilot scheme to 
enhance mentorship between amateur and professional drama and musical theatre.  We require 
financial support to be made available to our organisations on an annual basis once this pilot 
scheme is completed.  This would ensure the survival of a dynamic and thriving amateur perfor-
mance sector, which is so important to people in every town and village throughout the island 
of Ireland.  I thank the Chair and committee members for allowing us to make this presentation.

Chairman: I thank Mr. Kenny.

Professor Kevin Rafter: This is my third appearance at the Oireachtas committee with 
responsibility for the arts in my two years as chair of the Arts Council.  These engagements 
have been very useful and I welcome the opportunity to keep members updated and hear their 
feedback.  Today, I am joined by Maureen Kennelly, the director of the Arts Council.
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The arts sector was one of the first to be hit and will be one of the last to recover from the 
Covid-19 crisis.  There was a 54% reduction in GDP in the arts sector in Ireland last year.  
New Arts Council research, which will be published shortly, shows four in ten artists saw their 
income decline by more than 50% last year, with the vast majority seeing no improvement in 
2021.  This is a sector where job security was already precarious and jobs are low paid.  The 
huge negative impact, which first hit in March last year is continuing.  We now know the situa-
tion will remain in crisis into 2022 for artists and arts organisations.

This time two years ago, the Arts Council’s annual budget was €75 million.  Today it is €130 
million, which is an historic high.  A political commitment to increase arts funding was made 
prior to the pandemic and the impact of this funding will be truly felt when the crisis has passed.  
For now, the money is the means by which the Arts Council is working to protect the jobs and 
livelihoods of artists and to assist arts organisations experiencing financial difficulties.  The Arts 
Council used increased public funding to help the sector survive and adapt in 2020 and again in 
2021.  We will continue to do so in the months to come.

A more detailed report on how the Arts Council has spent its budget will be provided to 
members shortly.  I will now go through some headline statistics.  There was a 90% increase in 
funding applications in 2020 over 2019.  Of these, 54% applicants were new to the Arts Coun-
cil.  Almost 3,100 funding applications were approved last year.  This is an increase of 129% 
on 2019.  We also provided emergency funding to 190 arts organisations, many of them facing 
imminent closure, in mid-2020.

Despite the crisis, the Arts Council remains committed to its current strategy and key poli-
cies.  We continue to be guided by the principles outlined in Making Great Art Work, which is 
our strategy until 2025.  This has a focus on the role of the artist and public engagement with 
the arts.  Our key policies include equality, human rights and diversity.  This policy has been 
incorporated into all of our programmes, schemes and awards.  With regard to our pay the artist 
policy, new research will be published shortly on the experiences of artists dealing with pay and 
contractual arrangements.  A new policy on people, places and spaces will also be published 
shortly.  This builds on initiatives such as creative places and will provide further assistance to 
the 50 regional arts centres.  It will also advance new proposals for flagship artist studio projects 
throughout the country.

Increased funding in 2022 will allow the Arts Council to assist the sector emerge from the 
Covid crisis and develop beyond the crisis.  I hope 2022 will be a year of recovery.  In the 
meantime, funding will continue to be targeted at jobs and livelihoods as well as at assisting 
arts organisations in trouble.  Funding will assist in implementing our equality, human rights 
and diversity, pay the artist and spatial policies.  Key priorities in 2022 will include expanding 
the creative places programme in new regions, further assistance to regional arts centres, devel-
oping new artists’ workspaces throughout the country and promoting new initiatives including 
arts and well-being.

Many people have been helped through the lockdown by the work of artists.  The arts have 
been the glorious light in the darkness of the Covid crisis.  Our world is now slowly emerging 
from lockdown restrictions notwithstanding the ongoing uncertainties.  Even with the capacity 
limits we are able to embrace the arts again in person.  I encourage people to visit our galler-
ies, arts centres, theatres and cinemas over the summer.  Ms Kennelly and I will be available to 
answer any questions and queries committee members might have.

Chairman: I thank Professor Rafter for the comprehensive overview of where the Arts 
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Council is at and, more important, where our artists are at.  As my colleagues are aware, they 
have three minutes each for questions and answers.  This is not the long session we normally 
have and it is being cut a little short.  I ask members to be mindful of this with regard to eliciting 
the answers they might want.

Senator  Malcolm Byrne: I thank all of our witnesses.  It is important that the committee 
also extends its thanks to all of the groups represented here and the artists and venues through-
out the country who have done some amazing and innovative things, as Professor Rafter said, 
to help us through this period.  I will put my first question to Professor Rafter and Ms Kennelly.  
This follows on from Mr. Kenny’s point about drama groups, theatre festivals and musical soci-
eties in local communities that will be involved in the rebuilding of all our communities.  What 
supports can the Arts Council make available to those groups to rebuild our communities?

I will put my second question to Ms Walsh, Mr. Donnelly, Mr. McGowan and Mr. Kenny.  
There have been many concerns whenever Government announcements have been made about 
reopening.  There has, at times, been a lack of clarity for regulations around the arts and venues.  
We talk about the roadmap and plan for reopening.  What kind of notice do our guests need to 
ensure we can get shows and performances up and running?  I know some shows and perfor-
mances are now starting.

Professor Kevin Rafter: The arts have helped us to get through the crisis and will be a part 
of the national recovery.  I might ask Ms Kennelly to give a little more detail about where the 
Arts Council is positioned in response to the Senator’s question.

Ms Maureen Kennelly: The Senator asked particularly about local groups.  Arts centres, as 
we know, are a fantastic cradle for activity on the ground.  Our support to arts centres totalled 
over €8 million this year.  The committee will know that the complexion of activity in arts 
centres is a combination of local, regional, national and sometimes international activity.  The 
Senator has also referenced the new pilot scheme which we were delighted to introduce.  That 
scheme links the voluntary sector with professional artists.  The support we can give is through 
those art centres and festivals which inject vibrancy into local communities.  We also give sup-
port to individual artists through the many bursaries, the agility award and all the individual 
schemes we have and in which we have been able to multiply our investment.  The support we 
can give is through the core infrastructure of the built environment where, of course, we work 
very closely with our partners in local authorities.  Professor Kenny referenced the fact that 
more than 50 arts centres are supported by the Arts Council.  That is achieved working closely 
in partnership with the local authority and reaching out to the community.  I know that many 
committee members have been involved in the creation and establishment of those arts centres.  
They are powerful channels to audiences.  Even with the restrictions during the pandemic, arts 
centres have managed to open and be truly civic community spaces for their population.  We 
want to fund them to an even greater degree.  Multi-annual funding has been referenced and that 
is very much on our radar because we need to strengthen the core infrastructure and make sure 
it is there and in rude health for future generations.

Mr. Robert Donnelly: The Association of Irish Musical Societies, AIMS, has lost all its 
productions and shows since March last year.  I am sure the same is true of the drama organisa-
tions.  We have lost approximately 170 shows in the past year.  We obviously want to get back 
on stage.  As Senator Malcolm Byrne said, there has been a lack of clarity from the Government 
regarding the roadmap to allow us back on stage.  As a musical society, we have approximately 
40 members on stage and up to 100 people working on each production.  We obviously cannot 
get those numbers of people into theatres and venues around the country at the moment.  We 
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need clarity and a roadmap to address that issue.

There are also limits on audience numbers.  To stage a musical production in this country 
costs, on average, between €30,000 and €50,000.  That means we would need up to 80% capac-
ity in theatres and venues around the country to break even.  We need a roadmap, guidelines 
and help so that we know when our societies can go back to rehearsals.  It normally takes ap-
proximately 12 weeks or three months for us to put a show together.  Our year starts in August 
and all our shows between August and Christmas have been cancelled because we cannot fit 
them within that timeline.  We would like any help or guidance we can get to enable our shows 
to take off from January next year.

Ms Anna Walsh: In addition to Mr. Donnelly’s comments, as of yesterday evening, we have 
been writing, rewriting and amending guidelines for capacities, the numbers of people that are 
allowed into arts centres and venues.  Restrictions are, unfortunately, going to continue.  There 
is a responsibility on all of us to try to map out the path ahead for reopening.  I do not think it 
will be a particularly easy path back to 80% capacity and bigger audiences.  Guidelines have 
been developed with the support of the Arts Council.  They are available to all groups, theatre 
companies and production companies.  We will continue to add to those in the months ahead.

Deputy  Alan Dillon: I welcome the representatives of the arts and theatre sector before 
the committee.  I will follow on from the points made by Senator Malcolm Byrne.  What were 
our guests’ initial responses to yesterday’s announcement by the Government and the National 
Public Health Emergency Team, NPHET?  What is the potential impact of that announcement 
on our guests’ sectors in terms of what they had scheduled in the weeks ahead?  What impact 
will that announcement have on our guests’ plans for indoor activities in their workshops and 
classes, and on events?  The implementation of systems for the verification of vaccines in the 
community is pending.  How will this impact our guests’ plans as they move through the sum-
mer?  Are our guests’ sectors running test pilot events in different arts venues, including concert 
halls and theatres?  What is the starting point to ensure the sector can reopen safely?  What are 
the Government and Department responsible for in the arts sector that might be able to assist 
our guests to run test pilot events?

My final questions relate to supports from the Government and the Arts Council for organi-
sations and independent artists.  Have the supports been helpful?  Have concerns been raised 
with Departments?  How can the committee support our guests with their concerns?

Chairman: Who would the Deputy like to respond?

Deputy  Alan Dillon: Professor Rafter and Mr. Kenny.

Professor Kevin Rafter: Ms Kennelly and I might deal with some of those questions.  I was 
at the cinema last night and Ms Kennelly and I were at the Abbey Theatre last week.  Both those 
indoor events were run safely and professionally but with very small audiences.  That is the 
challenge in the current environment.  It is obviously hugely frustrating for artists, arts work-
ers and arts organisations but everything we have done has been minded by the national public 
health guidelines.  We take those guidelines and work with the resource organisations and our 
funded organisations to adhere to those guidelines.

We would have hoped to be further along at this stage.  I hope that as we move through the 
year, and notwithstanding the uncertainty of the past couple of days, we will see greater relax-
ation of restrictions and more audiences in auditoriums.  It is challenging.  Ms Kennelly and 
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her staff have been working on this matter with the Department.  Perhaps she could give the 
committee more detail of the specifics of those discussions.

Chairman: I will interrupt at this point.  I am conscious that we are going to run out of 
time again.  If our guests do not mind, I will give another of our delegations an opportunity to 
respond to the question from the Deputy.

Mr. Brendan McGowan: I will not respond specifically to Deputy Dillon but will answer 
the question Senator Malcolm Byrne asked about how much notice we need.  We need immedi-
ate notice although I know that is not possible.  We have a one-night circuit scheduled to start 
in October and run through to December.

What have we been doing in the meantime?  We have been doing reach-out programmes to 
our drama groups.  The Amateur Dramatic Council of Ireland, ADCI, has had lockdown conver-
sations online.  We very much appreciate the funding and the pilot scheme that were announced 
last week.  However, to put it into perspective, that €250,000 is approximately 0.25% or 0.3% 
of the total allocation the Arts Council might get.  This is not any fault of the Arts Council and 
funding comes to the council from central Government.  If that 0.25% or 0.3% became 5%, it 
would allow us ample scope to repair the damage that has been done by Covid-19.  It would 
allow us to move along, open our festivals and get our drama groups meeting and rehearsing 
again.

Ms Maureen Kennelly: I will come back in on that point to talk about the pilot event we 
ran last week with the Irish Chamber Orchestra at the University Concert Hall.  We had 33% 
capacity.  It was a safe event and there was PCR testing for performers.  I am told there was 
the most spontaneous standing ovation ever seen when the performers came out on stage.  That 
indicates the great thirst and hunger for events.

Next week we will be running an event with the Irish National Opera in Cork Opera House.  
We want to go up to 50% there, with the usual precautions, and we are expecting a good result 
there.  The health and safety standards met by our venues, festivals and everyone who works in 
the arts is exceptionally high.  We are in good hands.  These people have been accustomed to 
high standards of safety throughout their careers.  It bodes well for an early and safe reopening.

Reference was made to the supports needed.  The Government supports have been critical.  
As times edges on and as the uncertainty continues we believe the EWSS in particular should 
continue into the new year.  As everyone has acknowledged the preparation time for reopening 
is critical.  It cannot simply happen out of air overnight.  As we go on later and later into the 
year, those supports will be absolutely necessary.  That is why continued and increased invest-
ment is absolutely necessary.  Our major concern is that we get people back safely and that we 
do not lose too many people from the industry.

Mr. Ollie Kenny: I wish to make a point on behalf of the amateur sector encompassing the 
drama and musical theatre.  The types of issues that affect us relate to our rehearsal periods.  
The rehearsal period would normally be starting now for most amateur drama groups for one-
night festivals and winter and spring productions.  That has been scuppered yet again.  This is 
the ongoing issue we have been facing during the past 18 months or two years.  People have 
productions ready that they started rehearsing two years ago.  They were ready to put them on 
in the spring and they were scuppered with the pandemic.  People in the amateur sector in every 
town and village throughout the country still do not know.  They have no idea when they will 
be able to go back into the halls and start the rehearsal period.  That period is vital to the winter 
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and spring productions.

Chairman: I will now call on Deputy Mythen, who has three minutes.

Deputy  Johnny Mythen: I thank the witnesses.  I have a couple of quick questions on 
amateur drama to follow on from what Mr. Kenny said.  He said performing groups had eight 
to 12 weeks to rehearse and prepare.  Are there measures we can take?  Can we help in any way 
to get back to rehearsing?  Have the groups looked at other countries beyond Ireland to see how 
they are operating?  Some are ahead of the posse.

I wish to ask about the theatre forum.  The opening statement referenced how arts venues are 
in a unique position to offer quality work opportunities for artists and art workers in the locality.  
Is there an anomaly or disparity between rural areas and urban areas in this regard?

My next question is for all three groups.  We see there is great inequality in terms of bigger 
venues being able to host socially distant shows while smaller venues are being left out.  What 
is the potential for the fallout of the arts in such a scenario?

What do the representatives think of antigen testing?  I believe it should be carried out on 
all venues.  It gives data to the Government.  We had a live show in Iveagh Park recently and 
it was an opportunity to do that.  It is done in most other areas.  It was done for the Eurovision 
Song Contest, for example.

Chairman: The question was directed at Mr. Kenny first.

Mr. Ollie Kenny: The problems with rehearsing time will be difficult to address because 
we are not allowed to have indoor gathering as such.  The committee asked a question about 
innovation and how we might deal with that.  I know people are rehearsing outdoor and in big 
spaces.  There was a situation last year where an amateur drama group in Wexford put on what 
was the only performance in the British Isles on the weekend in question.  We are leading the 
way in that regard.  People have taken that up.  There has been considerable online activity and 
it has been innovative.  That has been going on for the past two years but people are Zoomed 
out and fed up with the way things are being conducted.

What we really need is guidelines and a clear roadmap for when we can get back in and 
get people onstage again.  Deputy Mythen mentioned antigen testing.  I do not believe antigen 
testing will work for the amateur sector.  It creates problems for groups based in the community 
hall in a back village.  I mean no disrespect to villages because I come from a village myself.  
Not every little village will be able to provide antigen testing.  The way it is conducted is com-
plex for a small rural setting.

Chairman: Perhaps Professor Rafter or Ms Kennelly would like to respond to that.

Ms Maureen Kennelly: The testing has applied to performers so far.  The focus is on creat-
ing a safe environment.  There is background work with vaccinations and so on as well.

A question was asked about the regional spread.  We are focused on our spatial policy re-
ferred to earlier by Professor Rafter.  Typically, there are two arts centres per country.  We have 
a new programme called Creative Places.  We are conscious that we need to serve the public 
throughout the country.  It is not a city-based activity by any stretch.  The work we do in the 
coming years will be critical in delivering the programme.  Arts centres and festivals are a criti-
cal channel for that.
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Senator  Annie Hoey: I want to take a moment to reflect.  We have lost 18 months or al-
most two years out of the sector.  I am often struck by the importance within the sector of being 
able to have people who enter it or start off early.  That state of play - entering into it, getting 
to enjoy it and finding your feet in an interesting area - is important.  This goes for amateur and 
professional people.  Can the groups give an outline of what impact losing that will have on the 
sector?  I am from a theatre background and I believe the early entry state of play is so important 
for people who decide to go down the professional route, to continue with amateur dramatics 
or simply to stay involved.  The period of 18 months or two years has been a long time to lose 
that element.  That is my only question.

Ms Maureen Kennelly: Senator Hoey is right and this is what Covid-19 has highlighted.  
It is a fragile profession at the best of times.  The pandemic has shown the absolute fragility of 
it.  It will have deterred many young people from entering the profession.  They may think that 
information technology is a better option in considering where the futures lies.  That is why we 
have to work hard to ensure a whole generation is not lost because of this pandemic.  That is 
why the supports are critical at this time.

Professor Kevin Rafter: We have put a great deal of money into bursaries and different 
awards to protect artists at different stages of their careers over the past 16 or 17 months.  The 
increased public money and investment from Government has been really important in protect-
ing jobs and livelihoods.  This has been a great challenge for the sector.  As I said in my opening 
sentence, it was the sector first hit and it will be the sector that is last to recover.  That is why 
the public funding is vital for the Arts Council to protect jobs, livelihoods and organisations.

Mr. Ollie Kenny: We have an extensive development programme lined up for the coming 
12 months.  We have the annual summer school coming up in the University of Limerick at the 
start of August.  We have an outreach programme that will be countrywide.  We will have local 
and regional workshops.  We have a playwright mentoring and development following from 
our playwriting competition with our colleagues in the Amateur Drama Council of Ireland.  We 
have a winter school planned for next spring in the Blue Raincoat Theatre building in Sligo.  I 
hope all those initiatives will help to stimulate a return to amateur productions.

Chairman: Does Mr. McGowan wish to respond?

Mr. Brendan McGowan: To answer Senator Hoey’s query, continuity has been lost in the 
past 18 months or almost two years now.  It is vitally important for our sector, as is bringing in 
new blood.  When those aspects have been missing for as long as they have been now, it means 
that there will be an impact on the school and youth groups who attend our festivals and on 
those young people who are also members of our groups.  Therefore, we need a roadmap to 
bring us back to a point where we can restart.  The well-being of our communities and our youth 
are positively affected by such involvement.

Chairman: Is Mr. Donnelly offering to contribute on this aspect?

Mr. Robert Donnelly: I will refer to the fallout in this regard.  Our musical societies take 
in many members between transition year and when those young people undertake their leav-
ing certificates.  Therefore, many new members who would normally have joined our societies 
in the past year and a half have lost out on the opportunity.  We also hold an annual week-long 
residential summer school in Thurles for those aged between 16 and 18 years old.  Those young 
people and our members have lost out on that opportunity as well.  However, we still issued 
some bursaries and many people are still very interested in pursuing this profession.  It is a good 
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time to do so, because many Irish people are now performing on the world stage, on television, 
in the West End and on Broadway.  The profession will be revitalised and re-energised once 
people see performances returning to the West End, for example, and these stars back working 
in London.  The important thing is to get a roadmap to enable people to get back performing.  
In addition, given our numbers, we normally have about 40 people on stage in our productions.  
When those productions restart, though, at least initially, they will be smaller and fewer people 
will be on stage.  Unfortunately, that will reduce opportunities for many people.  The sooner we 
get back into operation the better.

Chairman: Ms Walsh also wishes to contribute to this discussion.

Ms Anna Walsh: Returning to a comment from Deputy Mythen, this crisis has highlighted 
how urban-rural divides can fall away and become less important.  Access to conversations 
like this one, to production methods, to presentations or to new forms of streaming and video 
on demand can be assimilated into how the arts and cultural sector reforms, adapts and learns 
from this crisis to become broader, more inclusive and more available to everybody, no matter 
where they live.  This is perhaps one of the few good outcomes to emerge from this crisis, but 
it is a good one.

Chairman: I thank all our guests for their contributions.  I call Deputy Christopher 
O’Sullivan.

Deputy  Christopher O’Sullivan: This is the bit where I give a plug to all the local events 
and theatre groups in my constituency.  It is important to do so, however, because 2019 was 
the last summer and year in which these great events took place.  I was lucky enough to attend 
many of the events which were part of the Fit-Up theatre festival in west Cork then.  We saw 
Mikel Murfi’s one-man show, which was incredible and that blew me away.  It was mad because 
we were able to go to these little villages like Ballydehob and attend one of these incredible 
drama productions in the community hall.  The same goes for other groups.  I am thinking of the 
Kilmeen drama group, which is again based in a small village between Clonakilty and Dunman-
way.  It regularly put on these unbelievably well-produced and fantastically acted and written 
shows.  For those of us without access to theatres in cities such as Dublin or Cork, these groups 
provide incredible outlets.  We can go ten minutes over the road and experience these incredible 
shows.  It is important that we protect these groups, therefore to ensure such productions can be 
experienced in the future.

I am not sure who may be best placed to answer these questions, but how have these events 
been impacted?  I refer to those shows produced and based in rural areas.  What is the best way 
for us to ensure these types of shows can happen in the summer of 2022 and that we will be able 
to attend these events again?  I ask this question because some people live for these productions.  
In addition, and taking the Fit-Up theatre festival as an example, a major part of that festival’s 
funding was provided by the local authority.  We are lucky that Cork County Council has a pro-
active arts department which funds, and in many instances part funds, these events.  Must local 
authorities be better resourced to enable them to co-fund or provide supports in situations where 
the Arts Council may not be able to do so?  I am not sure who may be best placed to address 
those questions, but all the witnesses should feel free to respond if they can.

Chairman: I call Mr. McGowan, as he had his hand up first.

Mr. Brendan McGowan: Deputy O’Sullivan asked how we have been impacted.  We have 
been severely impacted.  All the festivals were ready to go in March 2020.  Some had already 
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occurred, some had started and then had to stop midstream and even more never got a chance 
to run at all.  The opportunity for our local communities and groups to show their wares and 
continue with the production circuit was lost.  Many of those festivals had massive funding and 
had already spent it.  It has not been recovered.  Support will be needed to get those groups and 
events back up and running.

Without doubt, outside the Gaelic Athletics Association, GAA, the amateur drama commu-
nity is the largest amateur community on this island.  It reaches into every community, every 
parish, every town and every city.  The contribution which amateur drama makes to the well-
being of not only those people involved in the groups and the festivals but to communities in 
general is immeasurable.  The groups themselves derive excellent benefits from attending fes-
tivals and experiencing audiences and receiving mentoring from our professional adjudicators.  
All that has been lost and it will take a while to build it back up again.

Chairman: Does Ms Kennelly wish to come in now?

Ms Maureen Kennelly: Mr. McGowan mentioned the contribution of the sector being 
“immeasurable”.  That has been the case.  However, we now have new measures of social im-
pact which will show us the absolute value of the arts.  It has now been proven that the arts are 
second to none in helping to develop empathy and many other good qualities.  Research has 
shown that 61% of people said the arts were critical for their well-being, and that speaks to the 
point made by Deputy O’Sullivan concerning these productions and activities making people 
feel good and explains why people need them.

We absolutely understand the priority of keeping those small rural organisations and events 
going.  We recently presented Brightening Air, which was a season of events throughout the 
country.  One of those events involved sending a boat with a light show down the Shannon and 
it was experienced by communities across nine counties.  Turning to Cork, not that everything 
is about Cork, obviously, a fantastic scheme that was part of Cork Midsummer Festival gave 
arts gifts to more than 300 people.  For example, the opera singer Majella Cullagh might have 
greeted people on their doorstep with a beautiful aria, or it could have been a performance from 
John Spillane or many other artists.  Therefore, this question of access and inclusion is evident 
in events which get into the heart of communities.  This aspect also speaks to the point made by 
Ms Walsh regarding one of the possible benefits of the last 16 months.  It has been possible for 
people in Waterford, for example, to access the National Symphony Orchestra, NSO, on a Sun-
day morning.  This last year, therefore, has shown us how much wider our reach and inclusivity 
can be.  We can, of course, do so much more with continued investment.

Chairman: I thank Ms Kennelly.  I call Mr. Donnelly, who is also offering to contribute.

Mr. Robert Donnelly: To respond to Deputy O’Sullivan, all the musical societies and dra-
ma groups are vital to their local areas.  Last March was the height of our season because the 
period between January and May is when most of our shows are on.  As president of the or-
ganisation, I generally get invited to every show around the country.  I had attended five shows, 
with another four to follow.  All those shows which were in the middle of their runs last March 
lost out financially to a great degree because sets had been built, costumes hired, orchestras 
contracted and venues booked.  We surveyed those societies which lost their shows last year.  
Some have lost between €2,000 to €20,000 or €30,000.  In the past year and half, they have been 
unable to fundraise to try to repay the debts.  Plus, we rely on many local businesses to support 
our societies.  How could you knock on the door of a local business after the year and a half 
people have had?  It is going to be tough for groups to get support and get back up and running.  
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The real emphasis of community theatre is going to come to the fore because people are going 
to have to pull together again to get our societies back up and running.

Mr. Ollie Kenny: To reiterate what we said in our opening statement, the impact has been 
devastating, not just on the practitioners, and there are many, but on the audiences that attend 
productions.  Looking at the figures, up to 1 million people attend amateur drama productions 
and sightly more than 1 million attend musical theatre productions every year.  Imagine the void 
left for people, not just in rural settings but North and South and in towns.  These people have 
no events to go to.  We talk about the pub being the only outlet to go to in Ireland.  The people 
who go to amateur dramatic productions in the community halls and small villages are not a bit 
interested in going to the pub.  They go to these events because they are a social outlet for them.  
The impact has been massive.  We need to get back and to bring those people together again.

Ms Anna Walsh: There may also be an opportunity for arts centres to share and extend their 
resources and expertise to all of the amateur groups that would like to rehearse and perform in 
those spaces.  The health and safety requirements for future productions and performance are 
also going to be quite onerous and are going to remain onerous for some time to come.  There 
is a network of arts centres across the country that may well be a valuable resource and should 
be made widely available to all of the amateur groups that might want to work in those spaces.

Chairman: The witnesses touched on a new aspect when they talked about the artists them-
selves, the audiences, and the buildings and physical spaces in which performances happen and 
how they have been affected.  Perhaps we can discuss that further.

Senator Fintan Warfield: I thank the witnesses for their presentations.  I propose, with the 
agreement of the committee, that we write to the Minister to express the view that the EWSS 
remain in place until box office capacity and income are restored to reasonable levels.  I know 
theatres and arts centres throughout the State are making projections both with the EWSS and 
without it.  The projections without it are grim and unsustainable.  I would like the committee, 
with the agreement of members, to write to the Minister to express that view.

I wish to ask about capital investment.  I know Professor Rafter and Ms Kennelly have talk-
ed about the spatial and regional policy that is going to be rolled out.  Ms Walsh has also talked 
about spaces.  In terms of workspaces and artist spaces, what is the demand across the State?  
What is the need that exists?  Do the witnesses have any idea what kind of capital investment 
would be required to meet that need of artists for workspaces?

When the Minister appeared before the committee on 20 April, I asked her what the plan 
was for Creative Ireland post-2022.  She admitted the current programme was due to end and 
stated that Department officials had been preparing plans for Cabinet.  Has the Arts Council 
advised the Minister about the future plans for Creative Ireland?

Professor Kevin Rafter: I will speak to the issue of workspaces, following which Ms Ken-
nelly will provide further detail.  The issue of workspaces is a topic that has been discussed 
at recent meetings of our board.  It is a significant and serious issue in terms of the absence of 
workspaces, particularly in urban centres and in big towns throughout the country.  We have 
put some proposals to the Department for an ambitious pilot plan to have art workspaces in a 
number of regional centres.  As the Senator is aware, the Arts Council has a current budget; it 
does not have a capital budget.  We hope that, in partnership with the Department and working 
closely with local authorities, we will be able to see this proposal realised over the next few 
months.  We are also engaged with the local authorities in the Dublin region in relation to a 
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number of spaces.  We are undertaking research to get to the hard statistics on the challenges 
and difficulties artists face in terms of workspaces.  Perhaps Ms Kennelly will say more about 
the proposal we submitted to the Department.

Ms Maureen Kennelly: I just want to add that a number of significant studio groups went 
out of business after the previous crash.  Therefore, there is a real need to develop strategic 
studio spaces, similar to the likes of the Fire Station Artists’ Studios, which many members 
will be familiar with.  That is the nature of the proposal that is with the Department.  It would 
obviously not just be a Dublin thing.  Four or five key centres have been identified.  We want to 
work in partnership with the people on the ground.  There is a need.  Research has been done by 
Dublin City Council and by the Arts Council in terms of that need.  There is a clear identified 
need there.  Covid has thrown that into relief even more starkly.

On Creative Ireland, we work very closely with Creative Ireland.  We deliver the creative 
schools programme.  We are also working closely with Creative Ireland in terms of a new ar-
rangement around health and arts and well-being.  As we mentioned earlier, it is a very impor-
tant area of work for us in the coming years.  What Creative Ireland has done is to show the 
relevance of the arts across all areas of society.  We look forward very much to that investment 
being continued.  That is work we can continue.  The Arts Council will be very well equipped 
to do so when the programme reaches a conclusion.

Mr. Brendan McGowan: The Senator mentioned capital investment.  There is great need 
for such investment in the amateur theatre world.  I realise there is no capital allocation for the 
Arts Council.  We need to get that from elsewhere.  Some of our festivals take place in profes-
sional theatres, which is good, but many of our festivals take place in community centres and 
parish halls.  As I said, our festivals have lost a substantial amount of money in the past while.  
We need capital investment to upgrade our technical facilities and all the elements that go into 
making a theatre for the duration of the festival.  It is a vital requirement.

Ms Anna Walsh: On arts centres, we believe that they are places of work for artists.  It 
has not always been their primary role but it should be their primary role.  It is an increasingly 
important one as we emerge from this crisis.  That work can involve everything from doing 
their own work, making their own work, producing or directing the work of youth groups, local 
drama groups or work with groups of interest in the community.  It is a mix.  That mix is depen-
dent on the locality and the communities in the area of the particular arts centre.

Senator  Shane Cassells: I thank the witnesses for their work and their presentations to-
day.  I direct my comments to Ms Walsh in respect of her opening statement.  I note she spent 
much of her opening statement talking about the future.  I know much of the discussion today 
has been about the present and the Covid pandemic, but I wish to focus on the fact Ms Walsh 
touched on the future and what is required for the sector in terms of the public spaces and the 
arts centres themselves.  Without those public spaces, we do not have places for our artists and 
performers either to go on stage or to use for gallery purposes.

In her opening statement, Ms Walsh called for more long-term and strategic planning in 
terms of funding for arts spaces.  I ask her about her current experience.  She touched on how 
funding differs between local authorities.  I ask her to outline her current experience and the 
model that she is calling for.

Many arts centres are companies in their own right.  I must mention the Solstice Arts Cen-
tre in my home town of Navan, which I opened as mayor in 2006, and is one of the finest in 
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the country.  I pay tribute to Belinda Quirke, the director of the centre.  The centre is lucky to 
have seen many home-grown artists such as Brian Byrne.  His work resulted in the Irish film 
premiere of “Albert Nobbs” being performed in Navan.  The RTÉ Concert Orchestra has also 
often performed at the centre.

I know it was a battle in the early days to make sure we got the proper funding strands from 
budgetary operations.  Now that it has been established, it is growing year on year.  What are 
our guests’ experiences in that respect nationwide?  I would not necessary pull the model apart 
but what is the model they are potentially considering?

Ms Anna Walsh: The model, as the Senator said, does not necessarily have to be torn apart 
but it is characterised by being different for every arts centre in every part of the country.  The 
ratios of funding from the local authority, the Arts Council or from box office income differ for 
each arts centre.  It could be argued that is a good thing in that it is a reflection of the arts cen-
tre’s role and position in its community but it is not a good thing when it comes to long-term 
financial planning and planning for the programme, the work with artists and the work within 
that community.  What we would call for is not an amendment to the Arts Act of 2003 but an in-
terpretation of it that makes local authority funding for arts centre mandatory rather than discre-
tionary as it is currently, and to combine that with service level agreements that run for three to 
five years with longer term multi-annual funding agreements from their other main funder, the 
Arts Council.  That combination, we believe, would provide a much more long-term considered 
and strategic platform for all the work arts centres do both with the artists in their communities 
and with those communities that want to participate and engage in whatever art form or practice 
they want to do ranging from musical societies to amateur performances to professional pro-
ductions that go on to be performed at the festivals and events that Mr. McGowan spoke about.

Senator  Shane Cassells: I have a brief follow-up question.  Local authorities nationwide 
have different budgets depending on their resources and income and some are more supportive 
than others depending on councillors or county managers who have a passion for the arts.  If 
it was a case that such funding was to be mandatory not every local authority could reach the 
operational budgetary levels Ms Walsh would be calling for; in such instances is she saying the 
funding responsibility should be taken away from the local authorities and moved to national 
level?

Regarding strategic planning, I cited my arts centre which has launched a six-year strategic 
plan called A New Light 2020-2026.  Are such strategic plans in operation across the country 
with the centres with which Ms Walsh deals?

Ms Anna Walsh: In some cases, yes, but more typically not.  That is because the funding 
decisions tend to be taken on an annual basis at the beginning of the year and that has led to 
levels of uncertainty.  Everybody would welcome more considered and longer-term planning 
cycles and financial cycles.  I appreciate the resources available to local authorities are not 
necessarily equivalent at this stage but there would need to be an equaliser mechanism, which 
would be beyond my understanding of how local authorities might work.  There would need to 
be an equaliser factor built in to how those funding decisions could be arrived at.

Ms Maureen Kennelly: I assert the primacy of the longer funding cycle for arts centres.  It 
is something we are actively exploring right now.  In terms of the local authority and its com-
mitment, Ms Walsh was right in what she said.  We had a recent good example of that with the 
Belltable in Limerick to which Limerick City Council has pledged support over a five-year 
period, which is terrific.  That is how we will ensure the next generation of artists are funded 
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when arts centres and other organisations have that certainty of funding.

Also, the fact that local authorities retained their commitment to the arts last year and this 
year has been critical to the ongoing success of the arts and to the fact that not a single arts cen-
tre closed its doors.  No centre collapsed.  That is important.  Ongoing local authority support 
was very much part of the arts and culture recovery task force, which the Department set up.  
We very much hope that will continue.  That underlines the partnership between ourselves in 
the Arts Council and local authorities and how they can work to the best ends.

Chairman: Does Mr. McGowan wish to come in on this issue?

Mr. Brendan McGowan: Yes, briefly.  Senator Cassells mentioned the funding we got last 
week and the future.  In the past the words “amateur” and “competition” have been a major 
barrier to our sector receiving funding.  Hopefully, the awards from the Arts Council last year 
given to us by the then Minister, Deputy Madigan, and put under the remit of the Arts Council 
by the current Minister, Deputy Martin, is the beginning of those two words never being used 
again as a barrier to our funding.  If we consider the GAA, at its core are the words “amateur” 
and “competition”.  I am delighted that hopefully we have crossed that barrier and can look to 
the future without having to be fearful of those two words.

Chairman: I thank Mr. McGowan for that response and Senator Cassells for his contribu-
tion.  It now falls to myself to contribute.  I thank all our guests for their presentations.  I have 
my own hobby horse, as does everybody involved in the Arts, which is arts in education and it 
could apply to both the amateur sector and the professionals.

The Minister for Education, Deputy Foley, made a big announcement of 400 arts in edu-
cation residencies for schools across the country at the beginning of June.  I am passionate 
about the arts in education charter; it is a significant avenue that has not been fully explored 
yet.  There is much work to do in providing artists with that opportunity and, more important, 
providing our young people with the opportunity to engage in the arts in a school setting where 
we are growing our audiences.  That is the direction in which we need to be thinking ahead.  I 
am digressing a little from the topic under discussion.  I will first bring in our guests from the 
Arts Council.  That was a second tranche of arts in education residencies for schools, follow-
ing the first such scheme having been a success.  Has the Arts Council had any feedback on 
this in terms of providing a glimmer of hope for artists in the sense of schools engaging in this 
and hopefully the take-up of this from schools will be good?  It is one avenue artists can look 
forward to and hopefully it will provide them with an opportunity to go into our schools.  Have 
our guests from the Arts Council any thoughts on that and how we can progress it?  That feeds 
into what the future of the Creative Ireland programme will be after 2022.  I also want to get the 
views of our other guests on that.  

As a former staff member of the Garage Theatre in Monaghan I am mindful of all these 
beautiful arts buildings having been empty for almost the past two years.  The arts come alive 
with people.  I dread to think of those beautiful buildings across the country lying empty not 
having had performances or audiences.  The same applies to our community centres or halls in 
rural parts of the country, the first of which comes to mind is Mullagh in County Cavan.  It is a 
community centre that is used for myriad events.  The drama group that use it is one aspect of 
the life of that community centre.  It is not a state-of-the-art theatre but it has a specific purpose.  
I have attended countless performances at that centre and it would have been packed to the 
rafters in a previous life.  It is a specific attribute to a community in terms of the arts and what 
that brings, which is in a different light from what the Garage Theatre would bring.  Those are 
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my rambling thoughts.  Will Ms Kennelly and Professor Rafter give their reflections on that 
announcement for arts in education residencies for artists and then I will get a response from 
the amateur sector?

Professor Kevin Rafter: I will saw a few words before Ms Kennelly deals with the specif-
ics.  Young people and children are central to our strategy and policies.  We have the Laureate 
na nÓg programme and we bring a young person onto the adjudicating panel for the Laureate 
na nÓg.  The creative schools programme has expanded year on year.  We run that and we want 
it to continue to be funded beyond 2022.  We support The Ark and while it is based in Dublin 
it has a national reach.  In terms of young people and children, they have engaged with the arts 
during the past 16 to 17 months in this digital space and it has extremely important to their 
health and well-being.  We will continue to support that.

Ms Maureen Kennelly: I am glad this is the Chairman’s hobby horse because it is ours too.  
None of us would be here if we did not think of young people and children from zero upwards.  
Senator Cassells mentioned Brían O’Bryne.  I am sure if he had not encountered teen theatre he 
would not be that world-leading actor we have today.  What we must do is make sure that we 
populate communities, villages, towns and cities with dozens, hundreds, tonnes of artists who 
are all equipped with the resourcing to produce the highest quality of art.

The Ark was part of our Brightening Air season of events.  It streamed a fantastic show, 
mainly geared towards children in sixth class.  Some 16,000 children saw the show, all on the 
one day, sitting in the their classrooms with their teachers.  A huge part of what we are doing 
for children and young people is considering how we can equip primary schoolteachers and 
secondary schoolteachers in the arts.  That is where it must start.  With the extra investment 
this year, we have been thrilled to be able to invest more in the likes of The Ark, Helium Arts, 
Baboró in Galway, and many dozens of organisations that provide the highest quality artistic 
experience for children and young people because that is where we are going to see the results 
in years to come.

Chairman: I thank Ms Kennelly.  Does Mr. Kenny wish to respond?

Mr. Ollie Kenny: In the Drama League Of Ireland’s summer schools we attract quite a 
number of teachers from both national and secondary schools.  Our tutors are top people from 
the top level of directors and performers in the country in the professional sector.  The teachers 
bring back a lot to the schools.  We have a week-long residential summer school and that is dis-
seminated into the classrooms in national and secondary schools.  We know that because we get 
positive feedback about it.  As well as the outreach programme I mentioned earlier, we did an 
outreach programme last year because we could not have a summer school.  It was in Ballina, 
Corofin, Christchurch, Navan and in little towns and villages all over the country.  The courses 
were well attended by local communities and they attracted a large number of young people.  
We are glad to be able to do that.  We employ top professionals to do the work for us.

Chairman: I thank Mr. Kenny.  As somebody who in a former life worked in arts education 
for Cavan and Monaghan Education and Training Board, CMETB, and was involved in courses 
for teachers through the education centres I know that those courses were always the first to fill 
up.  Teachers love the opportunity to get involved.  A lot is expected of teachers both in primary 
and secondary schools.  They are expected to be masters of everything.  It is a nice opportunity 
for them to engage with professionals in their field.  I call Senator Carrigy.

Senator Micheál Carrigy: I welcome the witnesses.  I apologise as I got called out of Lein-
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ster House so I was unable to be on the call until I returned.  I compliment the organisations on 
the work they have done, not just in the past 12 months but over the years, and the entertainment 
they provide for hundreds of thousands of people throughout the country.

I am a frequent visitor to the Backstage Theatre in Longford, which is an excellent facility, 
not just for Longford but for the entire midlands.  The theatre is excellently run by Mona Consi-
dine.  I am a lover of musicals in particular and I am in St. Mel’s Musical Society.  The standard 
of the shows that are put on by the Backstage Theatre, the musical society or the Evolution 
Stage School is top class.  It rivals or is even better than the West End or Broadway.  I have seen 
shows in both of those places and I have seen shows at home and I have enjoyed the ones I saw 
at home in my local area far more.

A significant increase in funding was provided to the Arts Council this year.  Have the wit-
nesses made any overtures to the Minister regarding the budget for 2022 to maintain that level 
of the funding?

I agree with the comments on getting arts into schools.  We run summer camps and after-
school programmes locally.  Arts form part of the summer camp to give children an opportunity 
to get involved at a younger age.

There are significant challenges ahead for all organisations within the arts sector.  I have a 
couple of questions.  I apologise if they have been answered.  Could the witnesses narrow down 
the specific areas and services they provide individually?  Going forward, what is the number 
one challenge?  If the witnesses had the ear of departmental officials and the Minister today, 
individually and collectively, what is their one ask that must be supported by the Government 
and all parties to ensure that we have a thriving arts sector in the future?

Mr. Ollie Kenny: Speaking from the amateur theatre point of view, the challenges ahead 
are quite significant.  The Drama League of Ireland is a resource organisation, which has chari-
table status.  Most charitable organisations have an advice centre and helplines and they provide 
support.  We provide advice on practice and policy for the sector.  The biggest challenge facing 
us is that we will need backing and support for some of the work that we do.  Our board comes 
up with ideas on how to disseminate the development programme.  Our mission is development 
and training of the sector but we need administrative support and a back-up facility in the form 
of a properly staffed office.  We have one administrator who works 22 hours a week and we 
need something a lot more sustainable in the future to look at the deployment and creation of 
professional workshops and getting professional practitioners to engage with them.  We need to 
find venues for the workshops and the summer school and someone to look after the practicali-
ties of all of the administration involved in that.  That is the big challenge for us going forward.

Mr. Robert Donnelly: In terms of what we need, like all the organisations, we need ev-
erything.  We need our members to get back on stage and we need audiences in the hall.  The 
biggest ask we have today is to give us a roadmap or plan for going forward and let us work 
with the Government and all the Departments to try to get venues safely open, get members 
performing safely and put on shows to the required standard for the same audience numbers we 
have in the past.  Some of our shows could be used as test events.  I watched Christy Moore in 
the Gleneagle Hotel last weekend and it was fantastic.  The venue holds 2,000 people and there 
were 200 people.  That is still only 10% of the INEC capacity, but it was great to see it back.  
We must try to do the same in small community halls and see how things will work there.  We 
know the road ahead is long, but hopefully by the last quarter or at the end of this year we will 
be in a lot better situation.
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Ms Anna Walsh: Learning from the crisis we have been through and which we are perhaps 
still going through, interrogating and examining the policies and the financial structures that 
arts centres and venues have inherited would be a good thing at this point in time.  There is no 
point in going back to a situation where short-term funding cycles or discordant or unconnected 
thinking or approaches are built back into the structures again.  Much more consideration of 
how the sector should be rebuilt and how it could be built better for the benefit of everybody - 
artists and their communities - would be a useful outcome of this crisis.

Mr. Brendan McGowan: The ADCI carried out a survey of members in 2018 which high-
lighted strengths and weaknesses.  We have spoken about many of our strengths.  On weak-
nesses, most of our members came back with the problems regarding a lack of artistic and 
Government recognition and a lack of funding.  I hope we are on the road to seeing this being 
resolved, and that is required.

 This generation has been handed a wonderful asset that was built up over previous genera-
tions.  It is our duty to hand this to the next generation in as good a shape as it is in now, if not 
better.  We need to involve our youth and schools and promote this on the ground.  The amateur 
drama movement has been a breeding ground and the bedrock of professional theatre for years.  
We have hundreds of examples, one of which is the Druid Theatre Company.  Garry Hynes and 
Marie Mullen would say that they started their careers in drama festivals.  There are hundreds 
more examples.

Professor Kevin Rafter: On funding, we have gone from €75 million two years ago to a 
historic €130 million this year.  I would not have wanted the increase to come in the circum-
stances in which it did with the Covid-19 crisis, but the commitment to doubling the public 
funding for the arts was made before the crisis.  I see this as a level from which we can push on.  
The arts has responded to the crisis and delivered for the Irish public over the past 16 months.  
Artists and their sector will contribute to the national recovery as well.  This is a level of fund-
ing that allows us to make a significant impact.  If we take the money to 2022 and beyond, 
moving beyond the crisis, we will be able to do much of what we have discussed today in our 
current strategy.

Ms Maureen Kennelly: Absolutely.  Professor Rafter indicated earlier that we had a 90% 
increase in applications last year and we could fund just 51% of them.  That illustrates for all of 
us the massive potential in the sector.  The concern is to get artists back to work and audiences 
back to venues, festivals, etc., safely.  Those are the concerns for the next six months.  It will 
then be about ensuring that we can populate the map of Ireland with brilliant artistic activity and 
ensure we have this very healthy generation of artists to come.

We are very aware that many people have felt under-represented or perhaps marginalised 
from the arts in the past.  Our equality, diversity and inclusion strategy is central to absolutely 
everything we do but it also requires investment.

Chairman: I have a member who wants to ask a sneaky final question.  I ask Senator Byrne 
to be as brief as possible as we have run out of time.

Senator  Malcolm Byrne: Mr. McGowan spoke about amateur theatre being the bedrock of 
professional theatre.  I know even from speaking with some colleagues in Leinster House that 
a number of us have been involved in amateur theatre and musical productions over the years.  
Whether we could stage a full production with some Members, I do not know, but it could be a 
challenge in the rebuilding process.  We must commit to supporting the Arts Council and look-
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ing at ways of rebuilding our communities.  It is very important.

My first question was touched on earlier.  In many ways, the people who run dance and 
drama classes are professionals, along with the often freelance theatre directors who operate 
in our local communities.  They are the backbone of both the amateur and professional theatre 
sector so what extra support or clarity do they require?

A second question is perhaps more positive and leaves aside the funding issue.  Could we 
speak about how theatre and the arts will help to rebuild our communities?  I often like this 
period to having wrapped cotton wool around ourselves and there shall be scars when we pull 
it back.  Everybody in this community has a very important role to play in rebuilding the places 
in which we live.

Ms Maureen Kennelly: I absolutely agree with the Senator about the place that the arts 
will have in national recovery.  Over the past 16 months we have seen that the arts managed to 
maintain that sense of social solidarity, even as we were all told to keep away from each other 
and stay at home.  The arts absolutely connected us, which is incredibly powerful.  There is 
absolutely no doubt the arts will play a part in the recovery.  Artists are very much up for that so 
if we can continue to invest in them, they will absolutely be primed and ready to play their part.

Mr. Ollie Kenny: If we get the go-ahead to rehearse and get our shows back on stage and 
into venues all over the country, it will certainly help to get the mental health of people sorted 
out.  There is no doubt that getting people to express their creativity will help but we need a 
roadmap to get this done as soon as possible.

Ms Anna Walsh: Arts centres and venues all over the country operate to the highest of 
health and safety standards to be safe places where their communities meet.  Whether people 
attend performances or are performing, it is about the people in the communities rather than the 
buildings.  The buildings need investment and must be maintained but the much more important 
aspect is the people who meet there and how those people engage with, participate in and enjoy 
the productions and work of artists both within their communities and the visitors who tour to 
that arts venue or centre.

Mr. Robert Donnelly: As Senator Byrne said, this is all about rebuilding our communities 
and societies.  The process will snowball.  People want art and they appreciate the venues to go 
to and the shows to see.  They want dramas and musicals.  Once the ball starts rolling, society 
will come back.  This promotes positivity and positive mental health.  It is vital to the country 
to get this back up and running soon.

Chairman: That concludes our engagement, although we could talk for hours.  This meet-
ing has been really useful and helpful for the committee’s work so I very much appreciate the 
time and effort of the witnesses in making presentation and answering members’ questions.

  Sitting suspended at 1.58 p.m. and resumed at 2.05 p.m.

Impact of Covid-19 on the Restaurant Industry: Discussion

Chairman: Our guest, Mr. Paul Treyvaud, is welcome to the meeting.  We are meeting with 
him to discuss the challenges facing the restaurant industry as a result of Covid-19.  Obviously, 
this is very timely, following the announcements yesterday.
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I have some housekeeping that I must go through first so I ask everyone to please bear with 
me.  The format of the meeting is such that I will invite Mr. Treyvaud to make an opening state-
ment of three minutes, followed by questions from the committee members.  Mr. Treyvaud 
is probably aware the committee may publish the opening statement on its website following 
today’s meeting.

Before I invite Mr. Treyvaud to deliver his opening statement, which is limited to three 
minutes, I advise him of the following in relation to parliamentary privilege.  Witnesses are 
reminded of the long-standing parliamentary practice that they should not criticise or make 
charges against any person or entity by name, or in such a way as to make him, her or it identifi-
able, or otherwise engage in any speech that may be regarded as damaging to the good name 
of that person or entity.  Therefore, if witnesses’ statements are potentially defamatory in rela-
tion to any identifiable person or entity, they will be directed to discontinue their remarks.  It is 
imperative that they comply.

As the witness today is attending remotely from outside Leinster House campus, he should 
please note that there are limitations in relation to parliamentary privilege.  As such, he may not 
benefit from the same level of immunity from legal proceedings as a witness who is physically 
present does.

I invite Mr. Treyvaud to make his opening statement.

Mr. Paul Treyvaud: I thank the Chair and members of committee.  I appreciate the op-
portunity to discuss the impact of Covid-19 on the restaurant industry.  Obviously, yesterday’s 
announcements were not what we were expecting.  I want to give the committee a brief back-
ground on what has been going on in our industry since March 2020.  We closed on 15 March 
2020, like pretty much every other restaurant, before we were told to.  We have traded for three 
out of the last 16 months.  Since then, it has gone downhill.  We had maybe six busy weeks last 
summer.  There was no spike or surge in the numbers at that time.

We were locked down again 5 October 2020, and we pivoted back as a pop-up deli, like 
most businesses which have been doing a take-away or whatever they have had to do to survive.  
We did not reopen for the two-week gap at Christmas, because we thought we knew what was 
coming.  Also, suppliers had told us no credit would be given for this time and it was up to us 
if we were to reopen.  Therefore, we could not take the risk.  Yet, we were still blamed for the 
surge in hospitalisation, intensive care unit, ICU, numbers, and the number of deaths.  This is 
not a nice thing to be told, now that the data clearly state that this was not the case and all of 
this started beforehand.

Since then, we have not earned a single cent.  We are sitting here waiting.  To this day, we 
still have no idea when we are getting back to work.  Our staff are still asking me when they will 
be able to earn their salaries.  To say that this is utter carnage is an understatement.

Since January, 97% of cases were the UK variant.  The Delta variant has been in the country 
for the best part of two or three months.  I just heard it said in the Dáil that this is one of the 
few countries that has mandatory hotel quarantine.  This beggars the question as to who is not 
doing his or her job.  We have done everything we have been told to do and yet these variants 
are getting into the country.  As I said, we are quite creative in the kitchen, but none of us knows 
the formula of any of these variants.  It was not us who brought them in.  They are coming from 
somewhere.  
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I love my profession way too much to let this be the scapegoat for any longer.  We have to 
stand up and fight.  We sat and waited patiently.  We did everything we were supposed to do 
and yet it is so hard to keep doing it when up the road for me a different premises is allowed 
do indoor dining and I am not.  I just do not understand it.  Nobody in my industry understands 
how it is safe in one premises but not in another.  None of us expected what came out yesterday.  
It was a dagger through our heart which is probably the sixth or seventh one we have taken in 
the last 16 months.

The tourism and hospitality industry is probably the most important pillar of the economy.  
If that crashes, everything will crash.  We are only seeing the tip of the iceberg of the carnage 
that is coming down the road.  The biggest let-down by our Government, as far as I am con-
cerned, is to be told we are non-essential to the society over which it wishes to govern and that 
our livelihoods are non-essential.  That is not easy to take.  Everyone in this industry works 
extremely hard.  We work 14- or 16-hour days.  We ensure people enjoy themselves and that 
they have a great time in a bar or restaurant.  We do it safely, and we have done that since day 
one.  As I sit here today, I still have no idea how it can be done somewhere else, but not in my 
premises, or in any other restaurant or bar around the country.

On 12 May, I launched what was known as “the plan”.  We contacted every single politician 
and there are quite a few here today.  We got some incredible support from members of this 
committee.  “The plan” was the right course of action.  I said to open up all hospitality on 2 June 
at the exact same time, with the same guidelines and conditions, otherwise we would face cata-
strophic disaster going forward.  Everything I said that was going to happen has happened, with 
staff issues, with cancellations, with people moving up North and with people going abroad on 
holidays.  Just yesterday I took 500 cancellations throughout the month of July and the first two 
weeks of August.  I had 500 cancellations in a six-week period.  That was just in Treyvaud’s 
restaurant.  I have spoken to people in many other places who have faced the exact same thing.

At this stage, I do not know how far beyond trouble we are.  It is a disaster.  I do not want to 
take up any more of the committee’s time.  I am available to answer any questions.

Chairman: I thank Mr. Treyvaud.  It is evident how devastating it is.  I am glad we have 
him here today because he is at the coalface trying to run a business and to keep people em-
ployed.  We appreciate his time.  I ask my colleagues to indicate if they wish to offer any com-
ments, reflections, or questions.

Deputy  Johnny Mythen: I thank Mr. Treyvaud.  I heard his contribution on Newstalk 
yesterday.  It is heart-rending.  The recent announcements have sent shock waves through res-
taurant industry and, indeed, publican industry.  It is devastating for everyone who was looking 
forward to the reopening, not only those in the business but the customers of restaurants and 
local pubs.  Everyone was looking forward to it and it is devastating to everybody.  He said that 
some restaurants have fallen but have not realised it yet.  Could he please expand on that?

Mr. Paul Treyvaud: I thank the Deputy for his question.  Put simply, it is easy to run a busi-
ness when it is closed.  You have no idea of bills that are going out or of anything.  That is where 
we currently are.  It has been referred to as kind of a “zombie state”.  They have fallen off the 
cliff without realising it.  They will only see it once we reopen, that is, if we reopen.

Once people reopen, the subsidies will come to halt in the next month, which is what we 
have been led to believe.  It is important to understand that we have had no cash flow.  We got 
through last winter because until then we had traded as normal.  This year, we had no Christmas 
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season, shoulder season or spring season.  We have been closed in June and in July.  Rural Ire-
land, in particular, has a three- to four-month maximum window to get us back to next March 
and April, to the start of next season.  We will lose half of that.  In my opinion, there is a good 
chance we will lose all of it, with the way things are going.  People do not realise that their busi-
ness is gone and they will only see that in the coming weeks or months when they get to reopen.

Senator  Shane Cassells: I thank Mr. Treyvaud for candidly sharing his views with the 
committee and the views generally of his colleagues across Ireland.  Everyone on this commit-
tee will know his restaurant very well from the main street.

What is Mr. Treyvaud’s view on the domestic vaccine passport for indoor dining for restau-
rants and bars?  If it is cleared legally by the Attorney General and others who are looking at 
this, does he believe that it is workable?  Would he implement it?

Mr. Paul Treyvaud: I will be very honest.  It is next to impossible to implement.  Who am 
I to ask someone at the front door of my restaurant if they are vaccinated?  I might as well ask 
someone what colour underpants he or she is wearing.  It is none of my business.  If it is passed 
legally, so be it.  However, is there a discrimination factor there?  There absolutely is.  My peers, 
colleagues and friends in the industry to whom I have spoken have said the exact same thing.  
We are going to find it next to impossible, because it is none of our business.  I do not know how 
it will be implemented, to be perfectly honest.  We are supposed to have it ready on 19 July, if 
that is when we are supposed to  reopen.  I do not know how it will be done or policed.

Deputy  Alan Dillon: I welcome Mr. Treyvaud.  I have a brief question in regard to the 
rise in cases before Christmas and how things spiralled in December, January and February.  
NPHET and the Government are raising concerns with us in terms of the profiling that has been 
done.  What are Mr. Treyvaud’s views on what occurred last December versus what is predicted 
to happen over the next number of weeks, right up to September?  How can high-risk sectors, 
like hospitality, bars and restaurants, counteract that argument, and implement safe measures?  
What are his thoughts on antigen testing as a risk mitigation factor?  I would like to hear his 
views on the supports being provided by Government.

Mr. Paul Treyvaud: I thank the Deputy for his question as well as for his public support 
of “the plan”.  It was greatly appreciated.  On the surge in winter, the data show that it started 
before any restaurants or bars reopened.  What is coming out is that it seems to be a seasonal 
virus.  The big difference was that there is no vaccine, but there is now.  That is clear as day.  I 
am not a medical professional, but many medical professionals are saying this.  I might not be 
smart enough to digest everything, but I can digest much of the data.

It is a different country and society now.  We have 4.1 million people vaccinated.  When we 
compare the death rate in 2020 with that in 2019, it was pretty much on a par with the last five 
years.  It was actually less than in 2018.  If we take out the mistake that was made by taking the 
elderly out of hospitals and putting them in care homes, it would have been significantly less.

I cannot run my business based on speculative figures which, as far as I am concerned, are 
what have been given.  We were told the worst-case scenario was 700,000 cases.  I cannot un-
derstand that.  I hope politicians have nailed down the people giving them this advice and that 
they ask them how they can say that in the next three months we will have almost three times 
the number of cases we have had since this pandemic started.  I hope they ask them also how 
they can say we will have almost half the number of deaths we have had since this pandemic 
started in a three-month period when we have had 4.1 million people vaccinated.  The question 
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has to be asked: what is the point of the vaccine if it will not have any effect?

Data coming from Europe says the Delta variant is a lot more transmissible but it is not as 
lethal by any means.  Anybody will tell you the history of viruses.  They always become more 
transmissible, but it does not mean they will become more lethal.  In fact, they do not normally 
become more lethal.

It is not up to me.  I can only do what I can for my industry.  That is why I am here today.  
It is up to the committee to turn around to the people giving them the information and ask them 
to answer these questions.  I cannot prepare for 100 people in my restaurant tomorrow if I have 
only four booked.  Although I might pick up another 96, I have to go with the figures that are the 
facts.  There are facts on the death rates, vaccination rates and the Delta variant, as opposed to 
previous variants.  I refer to what is happening throughout Europe.  If it is dangerous, and I do 
not know if NPHET has given the committee this advice, then why do we not shut everything 
down?  Why do we not shut everything that is indoors?  I do not want to see another business 
closed.  It is hard enough having my business closed as well as all the restaurants.  I do not want 
to see a hotel or a hairdressers close.   If logic dictates that it is more dangerous in a bar or res-
taurant, then that logic also dictates that it must be just as dangerous within any other four walls.

With regard to subsidies, we do not know the situation because it chops and changes every 
day.  We hear that they will be pulled on a certain date, but that date is then extended.  The single 
most important subsidy for restaurants and bars at the moment is the employment wage subsidy 
scheme, EWSS.  The day that stops is the day there will be absolute carnage.

We have to open.  It is still not too late for members of the committee to go back to their 
political parties and independent alliances and say that we got this wrong and we have to open 
up on 5 July.

I have had Treyvaud’s restaurant for 20 years and I have been in hospitality for 35 years.  If 
you want medical advice, go to medical experts, but if you want hospitality advice, trust me and 
come to me.  I know what I am talking about.  I can bring members to hundreds of people who 
know what they are talking about.  This is going to explode on this Government.  If we think 
we have problems now, what is coming down the line this winter will be 1,000-fold on what we 
are experiencing at the moment.

Chairman: I will give colleagues another opportunity to come in.  We have ten minutes left.  
I call Deputy Christopher O’Sullivan.

Deputy  Christopher O’Sullivan: It is hard to know what to say to Mr. Treyvaud at this 
point, considering what he has been through, what he is going through and what is coming 
down the line.  I will jump straight into the questions, because I do not think anything I can 
say will comfort him.  He mentioned 500 cancellations for the month of August.  Can he give 
a rough guess of what that might mean in monetary terms, so that we can have an idea of the 
kinds of losses people are experiencing?  He mentioned that he would like for us to go back to 
our respective leaders and ask for the opening of indoor dining on 5 July 2021.  In the absence 
of that happening, which I imagine in all likelihood will be the case, what measures would he 
like us to take between now and 19 July to try to save the industry?  What can be done in the 
shoulder season to try to mitigate the impact of these closures?  Has he any suggestions there?

On the vaccine passport, I have had more representations from 22-year-olds in the last 24 
hours than restaurateurs, cafe owners, and publicans.  This is because of how they feel about 
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the vaccine passport and its potential for discrimination, and I think Deputy Dillon mentioned 
this.  Is there room for a mixture of vaccinations and antigen testing to allow for maximum ac-
cessibility to the entire market?

Mr. Paul Treyvaud: The simple answer to the last part of the question is “Yes”.  At this 
stage, we will do anything that helps us to get back open.  The Deputy asked what he can do.  
Let us start with the percentage of revenue.  Each year, in the four months of the summer - June, 
July, August and September - we probably take in 75% to 80% of our revenue.  That gets us 
through October to April.  We will not get that this year.  We are already down 50% of that 70% 
to 80%.  It will get worse given the number of people who have cancelled hotels, guest houses 
and restaurants.  They say they cannot take the risk of staying in Kerry, much as they would love 
to, because we still might not be open and, with the greatest respect, they do not want to spend 
a week in a hotel.  They do not want to eat breakfast, lunch and dinner in a hotel.  It is great that 
there are potentially outdoor dining facilities.  However, what do we do if it rains?

The money we will be down in our summer season will be a huge issue.  I explained back 
in April and May that this was a major threat.

Chairman: I might move on because I am concerned that we will run out of time.

Mr. Paul Treyvaud: I remember one thing, Chair.  She asked what she could do to help.  I 
will tell her what she can do to help me.  If she can argue and debate my points and beat me, I 
will stand down and say she is 100% correct.  I will bow down to her superior knowledge.  If 
she cannot, then maybe her political career will potentially be under threat.  There will be seri-
ous implications for some political parties.  I do not know if they are going to be wiped out.  I 
do not know if they are going to be able to canvass-----

Chairman: I am going to move on.  We will stick to the point, purpose and theme of the 
meeting, if that is all right with Mr. Treyvaud.

Mr. Paul Treyvaud: No problem.  Go back and say-----

Chairman: I call Senator Malcolm Byrne-----

Mr. Paul Treyvaud: Go back and say that maybe we got this wrong and we need to chal-
lenge the data.

Chairman: I call Senator Malcolm Byrne.

Senator  Malcolm Byrne: I thank Mr. Treyvaud for his presentation.  I know the sector is 
going through a difficult period at the moment.  The comparison is made with indoor dining in 
the rest of Europe.  Mr. Treyvaud is looking at the arguments we need to make.  I support the 
need to move to a situation where we can see a safe resumption of indoor dining.  However, we 
have got to get public confidence behind that.

Different models are used in other European countries.  In Denmark, which is often cited, 
there is the Coronapas model and antigen testing.  Does Mr. Treyvaud have another example 
from a European country that we could consider using?

I am opposed to the idea of young people being discriminated against.  I do not like the idea 
of young people being able to work in the hospitality sector and serve people, but at the same 
time not be able to avail safely of a meal indoors.  That may mean we have to have antigen test-
ing or something in place.  There are examples to be learned from Denmark.
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While there are criticisms of, and difficulties with, NPHET, it has a particular role.  It pro-
vides scientific advice.  It has expressed a particular level of caution around variants.  Mr. 
Treyvaud is right about the vaccination programme; its roll-out is in a race with variants.  How-
ever, why does he think that we should recommend that Government should ignore NPHET’s 
advice?

Chairman: I will come in before Mr. Treyvaud answers that.  I want to ensure he gets to 
hear and answer all the questions, so I will invite Deputy Brendan Griffin and Senator Micheál 
Carrigy to ask their questions and make their points.  Mr. Treyvaud can answer all three mem-
bers’ questions.

Deputy  Brendan Griffin: Good afternoon Mr. Trevyaud and everyone in Killarney.  I have 
a slightly different view from Mr. Treyvaud in relation to the domestic green certificate.  Res-
taurants could have been trading for the last four weeks had calls that I made in March to move 
on such an idea had been acted on.  Now we are heading into July and we are starting to look 
at this.  As far as I can see, it is far too late.  I do not like the idea of domestic green certificates.  
However, other countries are using the system and it is working well.

Throughout this pandemic, we have taken a different approach to different age cohorts at 
different times.  If we cast our minds back, there was a time when elderly people were being 
asked to cocoon.  That was an age-specific measure.  They were the ones who really lost out 
in that regard.  However, as a stepping-stone to reopening and to a sustainable, long-term ap-
proach, in that we could have future variants and we want to avoid future lockdowns, we should 
pursue this.  Of course, it would have to be worked out with industry.  I welcome that is hap-
pening today, but it is far too late.  Mr. Treyvaud said he was uneasy about this.  On antigen 
testing, which is also delving into someone’s personal health issues, would he feel comfortable 
with checking on entry to restaurants?

I have shared his view for a long time.  I do not get the logic of allowing people to dine in-
doors in a hotel, but not allowing them to dine indoors in the restaurant next door.  I have called 
on NPHET to brief all backbenchers.  So far, only Ministers have been getting these briefings.  
To me, the figures do not add up.  These figures are a doomsday scenario, considering that 40% 
of people are fully vaccinated, and 23% or 24% have had one vaccination.

NPHET should brief all of us in the Oireachtas.  I want to ask it if it can point to any par-
ticular spikes or outbreaks as a result of indoor dining.  Unless there is overwhelming evidence 
that this is a problem, it is over-reacting to make the type of recommendation that was made 
yesterday.

Senator  Micheál Carrigy: I will keep it brief.  I concur with the comments Deputy Griffin 
made.  Mr. Treyvaud mentioned what is coming down the line.  Can he tell us exactly what that 
is?  If there was a proposal on percentage capacity in order to get indoor dining open, at what 
level would a business need to trade so that it would not be trading at a negative cost?

Chairman: I thank Senator Carrigy and all of my colleagues.  I will give Mr. Treyvaud the 
final word on this.  Yesterday in the Dáil I made the point that I feel strongly about this.  We 
are talking against ourselves given yesterday’s restrictions.  I live in a Border county but I have 
been to Killarney.  When I went last summer, Mr. Treyvaud’s restaurant was fully booked up, 
which is a big accolade, and I could not get in.  However, we are talking against ourselves and 
are creating a mass exodus of people who are going a couple of miles up the road to Belfast.  It 
is wonderful that we can travel so freely across the State.  However, when there are different 
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rules in different parts of the island, we are talking against this idea of a staycation.  Of course, 
19 July is coming towards us.  There will be airplanes full of people flying aboard for the simple 
reason that they can try the cuisine in various places right across Europe.  It is really sad to see 
us on a different step from everywhere else in Europe.  I agree with my colleagues that the fig-
ures do not stack up.  I will give Mr. Treyvaud the final word.

Mr. Paul Treyvaud: I thank the Chair.  The next time she is in Killarney she should give me 
a shout and I will find room for her.

I will start off by answering Senator Malcolm Byrne’s important question on whether we 
should ignore NPHET’s advice.  My answer is “No” that we should not ignore its advice.  It is 
up to politicians and political parties decide.  That is where the public sees the biggest problem.  
It does not seem to be advice, but orders.  There is a fine line and balance, which is what I said 
back in May.

To answer Senator Carrigy’s question about percentages, I said we should have opened at 
50% occupancy in June to get us back to normal.  This would have stopped the hotels - I mean 
no offence to them - poaching all our staff and robbing us.  We could have opened and started 
cooking.  We have not done this in nearly nine or ten months at this stage.  If we had done that, 
we would probably have seen what we are seeing today, which is no spike or surge in the num-
bers since four or five weeks of hospitality being reopened.

I thank Mr. Brendan McGowan.  He had huge support for the plan earlier on in the year.  
Again, it highlighted everything we are saying today.  I also agree with him about starting off 
with a potential pass coming in and people being vaccinated.  We were so desperate in June to 
get back open and we could see what we needed.  At this stage, we need to do whatever it takes.  
It is going to upset certain people, of course.  I would find it difficult to ask people if they are 
vaccinated but that is just me.  However, if means that businesses can open, then that is exactly 
what we have to do.

On what is coming down the line, we will see huge closures of restaurants and bars and not 
only that, but the sweet shop across the road depends on me.  We are all a package in tourism.  
That is why I said it is the most important pillar of the economy.  Tourists will not come to 
Killarney if they can only stay in a hotel and walk around a national park, stunning though it 
is.  They want to experience a pint, go to the local restaurant and go into a shop to buy an Aran 
jumper, or whatever it is they want.  If my restaurant goes, then the next business goes and the 
next one after that.

I am lucky.  As the committee can probably tell, I am strong-minded.  I can handle most of 
what is going on.  However, over the last couple of months, the people to whom I speak, which 
is in the thousands, have gone beyond the brink.  They have spoken to their bank managers to 
tell them to stop sending them letters, because they do not have a single cent left, because they 
have not traded.  

What do we do?  The committee probably will not like this.  We need to open straight away.  
Is the public confidence there?  It is 100% there.  How do I know?  I have to telephone so many 
people to cancel their reservations.  They have said to me that they will still come in and that 
they want to support me.  I said that I have no problems going against anything, but they will 
be fined and I cannot have that happening to them.  What are we going to do fix this?  Nobody 
wants a subsidy.  I would gladly give every cent of my subsidies over the last 16 months back, 
if we could have stayed open.  We knew to close when it was dangerous.  As I said, we closed 
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before anybody told us to do so because that is what hospitality does; it takes care of the cus-
tomers who come into our restaurants.  The committee might not like to hear this, but it might 
be lump sum pay-off to keep businesses afloat.  The committee might not like to hear also that 
there might need to be a tax amnesty, because that is how bad this is.  I am not making this up.

Over the coming months we will see closure after closure, particularly in rural areas.  I can-
not see Dublin city getting back any time soon.  I think the city will be wiped out as well.  The 
problem is that when we open up all these problems will come up.  Then we will have bills, 
rents and landlords to pay.  That is when we will see issues.

I would ask committee members to please go back to all their political parties and leaders to 
tell them that NPHET advises, but that they must decide.  We cannot have Covid-19 as the only 
game in town here.  People are sick, dying, stressed, and mental health has gone off the walls.  
We must look at everything together and take an entire industry at face value and say that we 
cannot allow 200,000 people in hospitality to sink.  It feels as though we literally have a knee 
on our neck at the moment.  I still have no idea when I will be able to open up my business.

Chairman: I thank Mr. Treyvaud for his passionate plea to this committee.  I can assure 
him that his views and thoughts will be reflected to all party leaders.  We will all have our par-
liamentary party meetings during the week.  We will feed this into the report in respect of the 
hospitality sector.  Mr. Treyvaud’s views come at a really good time in terms of where we are at 
with that.  I appreciate him taking the time.  We feel for him but, as he said, that is not enough 
and we need to see actions.

I thank colleagues for participating in a meaningful way.  That concludes our business for 
the day.

The joint committee adjourned at 2.35 p.m. sine die.


