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The joint committee met in private session until 1.54 p.m.

Matters Relating to the Banking Sector (Resumed): KBC Bank

Chairman: We are dealing with matters in the banking sector and with KBC.  From KBC, 
I welcome Mr. Paul Roebben, on his first appearance at the committee, Ms Dara Deering, Mr. 
Barry D’Arcy and Mr. Brendan Mahon.

I advise witnesses that by virtue of section 17(2)(l) of the Defamation Act 2009, witnesses 
are protected by absolute privilege in respect of their evidence to the committee.  However, 
if they are directed by the committee to cease giving evidence on a particular matter and they 
continue to so do, they are entitled thereafter only to a qualified privilege in respect of their 
evidence.  They are directed that only evidence connected with the subject matter of these pro-
ceedings is to be given and they are asked to respect the parliamentary practice to the effect that, 
where possible, they should not criticise or make charges against any person, persons or entity 
by name or in such a way as to make him, her or it identifiable.  Members are reminded of the 
long-standing parliamentary practice to the effect that they should not comment on, criticise or 
make charges against a person outside the House or an official either by name or in such a way 
as to make him or her identifiable.

I invite Mr. Roebben to make his opening statement.

Mr. Peter Roebben: I thank the Chairman and members of the finance committee for the 
invitation to appear before it today.  May I introduce our team, Ms Dara Deering, head of retail 
banking, Mr. Barry D’Arcy, our chief risk officer, Mr. Brendan Mahon, the head of our arrears 
solution team and myself, Peter Roebben, the chief executive officer, CEO, of KBC Bank Ire-
land.

We understand the importance of these hearings and of the role of members of the Joint 
Committee on Finance, Public Expenditure and Reform, and Taoiseach.  As elected politicians, 
the members represent our customers and the people of Ireland and we appreciate this opportu-
nity to engage with the committee.  We will answer any questions following completion of my 
opening statement.  If we do not have the answers immediately to hand, we will endeavour to 
secure a response in a timely manner.

I am delighted to have been appointed as CEO of KBC Bank Ireland.  This country is vi-
brant, outward looking and ambitious for its people and places a premium on innovation, which 
is an exciting prospect for a bank like ours. 

While I am new to Ireland and arrived at a good time, into a thriving economy and society, 
that does not mean I am unaware of events in Ireland’s recent banking past.  I see it as essential 
to my mandate to show our customers that we have absorbed the lessons necessary for embed-
ding positive change, ensuring that their needs stand at the centre of KBC’s way of doing busi-
ness. 

The process of change has already begun in KBC, with a comprehensive transformation 
plan being put into place step by step.  This plan will be underpinned by the values we hold 
throughout KBC Group, for which we use the acronym “PEARL”, which stands for perfor-
mance, empowerment, accountability, responsiveness and local embeddedness.  This means 
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that in KBC, we embrace the diversity of our teams and customers in all our local markets.  
I recently had the pleasure of meeting the chairman of the Irish Banking Culture Board, the 
retired judge Mr. Justice John Hedigan, with whom I was extremely impressed.  I am pleased 
to share with members that my colleague, Ms Dara Deering, will be representing KBC on that 
recently established board. 

My experience has taught me that for cultural change to be credible and sustainable, it takes 
time, hard work and one must have a clear horizon to move towards.  It starts at the top but must 
ultimately engage every last member of our staff.  It also requires that all financial institutions 
work together towards that horizon with the common goal of rebuilding trust in the sector.  It is 
my intention that KBC Bank Ireland fully embraces Irish society’s call for change.

  KBC represents choice in Irish banking.  We are committed to making banking as easy 
as possible for Irish people.  Customer needs are changing rapidly.  We understand this, which 
is why we are combining customer service with unrivalled digital capabilities to deliver an 
unique, innovative and transparent banking experience.  We provide the kind of ease and con-
venience for which people are looking, so they can get on with living their lives. 

We are building a model of banking of the future with customer ease at the heart of it.  The 
recent launch of KBC multi-banking, means that customers of KBC can now check the balance 
of current accounts held with other Irish banks through their mobile app.  We are the only bank 
to have opened our banking app to third parties through the digital walls of external providers.  
We were the first to the market with the recently launched two socially responsible investment 
funds, SRI.  These funds are designed to balance environmental and social good and offer 
more investment opportunities to socially conscious consumers in Ireland.  For customers seek-
ing person-to-person interaction, our KBC hubs have longer, more customer friendly opening 
hours, and our contact centre is available 24-7, 365 days in the year.  We are stepping up to 
extend this innovative approach with a KBC business banking service specifically designed for 
micro-SMEs in Ireland. 

Our recently-published first quarter results tell a positive story about the choice we offer in 
the market.  More than 18,000 new customer accounts were added in the first three months of 
the year, bringing total customer numbers to just under 300,000.  We disbursed some €216 mil-
lion in new mortgage lending, which represented an increase of 9% year on year.  The digital 
mobile activity on our apps increased by 50% year on year.  The model works.  Overall KBC 
Bank Ireland reported a net profit of €15 million after tax and impairments for the first quarter 
of this year.  These results show that customers are seeking that alternative choice in the mar-
ket.  The remaining non-performing loans at KBC Bank Ireland now concern primary dwelling 
homes.  Our approach here remains as it has been for some time to reduce these non-performing 
loans in an organic way.  In this, communication is key and every effort is made to establish 
and keep open communication channels with every individual customer who is experiencing 
difficulties meeting his or her repayments.

In my first few weeks of arriving here, I visited our arrears solutions unit - which is headed 
by Mr. Mahon - to gain a clear understanding of what is happening on the front line.  We have a 
special team that looks after the most sensitive cases and I sat down with them to look through 
some of the cases currently at hand.  When it comes to the issue of non-performing loans and 
arrears, I believe that we should continue to tread carefully.  In every case there is a person and 
a person’s home.  We must remain conscious of the vulnerability of those who find themselves 
in difficulty, and behave accordingly.
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All arrears cases that are related to a borrower’s principal dwelling house are afforded the 
benefit of the mortgage arrears resolution process as set out under the Central Bank of Ireland’s 
code of conduct on mortgage arrears.  The success of these mortgage arrears solutions at KBC 
is evident in the number of arrears cases where resolution options have been implemented.  In 
some 90% of its arrears cases, borrowers have agreed a resolution option with KBC over the 
years.

Resolution options remain available at any time to the constructively engaging borrower, 
regardless of a borrower’s history, and at all stages of the legal process.  The loss of a home is 
a significant trauma in someone’s life.  That is why we insist on repossession being an action of 
last resort, coming at the end of an extensive process designed to identify a solution that keeps 
the occupant in their home.

The tracker mortgage examination has been a top priority for KBC and we are determined 
to right the wrongs experienced by our customers.  We do not anticipate material changes to the 
number of cases for redress beyond the figures that we published at the end of the first quarter.

We would like to again acknowledge our errors in relation to the administration of tracker 
mortgages and as newly-appointed chief executive officer, CEO, I add my sincerest apologies 
to those of my predecessors to those affected.  I also publicly commit us to taking on board the 
lessons learned on behalf of our customers.

The Irish economy has begun 2019 in good stead, with domestic economic activity under-
pinned by strong increases in employment and an improvement in household spending power.  
While an emerging weakening of global economic growth will restrain Irish activity, the UK 
and US economies have performed better than expected of late and this has supported Irish 
export growth.  A young, well-educated and growing population, allied to encouraging trends 
in the public finances, an ambitious infrastructure programme and significant foreign direct 
investment suggest scope for the Irish economy to remain on a healthy path in coming years.

With regard to Brexit, we can only take note of the ambiguity around the whole process.  To 
this point, we have seen no material effect on KBC activity or our customers’ relationship with 
us.  The nature and scale of the long-term impact of Brexit on Ireland will depend on a range 
of factors.  We remain watchful but whatever happens, I believe KBC Ireland is as ready at it 
can be.

In summary, KBC Bank Ireland represents choice in banking in Ireland.  It is my mandate to 
stay in tune with changing customer needs and to innovate for more convenience and transpar-
ency, thereby continuing to grow our customer base.  At the same time we are very aware of the 
need to stay in tune with demand for change in Irish society.  That is also part of my mission.  I 
thank the Chairman.

Chairman: I thank Mr. Roebben.

Senator  Gerry Horkan: I welcome Mr. Roebben to his first meeting at this committee.  I 
am sure it will not be the last meeting that he will have here.  Mr. Roebben’s colleagues, Ms 
Dara Deering, Mr. Barry D’Arcy and Mr. Brendan Mahon are very welcome.  Some the wit-
nesses may be familiar with this meeting format from previously and perhaps they have looked 
at transcripts and recordings of earlier meetings.  The opening statement was relatively upbeat 
and the witness is fairly positive about the economy.  I am struck by the positivity in Mr. Roeb-
ben’s statement compared with that of his predecessor who, if I am right, indicated that we are 
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closer to the next recession than we are to the last one.  That line has stuck with me ever since he 
made that point.  While Ireland is relatively fortunate with corporation tax receipts, low interest 
rates on our national debt and so on, there are many uncertainties including Brexit, as outlined 
by the witness.  Since our last meeting with KBC I have heard anecdotally from people around 
the country that lending has almost stopped and people are very wary of taking on debt, which 
is possibly not a bad thing in some ways, but there is much less take-up.  Many people are wor-
ried about Brexit, the US-China trade wars, stock market decline and various other matters.  
What are Mr. Roebben’s thoughts on where the economy is going?  Could he outline to us the 
nature of the lending KBC is engaging in and whether it is less than anticipated?

Mr. Peter Roebben: I would agree that we are closer to the next downturn than the last one.  
I was analysing that in my previous job as head of credit risk globally for the KBC group.  Our 
chief economist, who keeps a close eye on things here, is still quite upbeat about the immediate 
expectations in the Irish economy.  We still expect 3.5% GDP growth, which is slightly more 
conservative than the IMF forecast of 4.7%.  The outlook is still positive.  We consider it from 
the retail client perspective.  Our mortgage distribution is up 9% year on year.  The year started 
a bit more slowly than we expected.  At the end of last year and in the first month of this year 
activity was less but we saw it pick up in February and March, which for the time being is con-
tinuing.  On the retail side, what probably happened was the scare around Brexit at that time, 
which kept some consumers back from taking the step but that seems to have recovered.  It is 
true that house prices are a concern.  Affordability is a real issue for many potential borrowers.  
That has to do of course with the imbalance between offer and demand in terms of new housing 
coming to the market although our expectations are that 22,000 new dwellings will come onto 
the market this year at the present rhythm, compared with 18,000 units last year.  Our estimates, 
however, are that approximately 35,000 units per year would correspond to normal demand and 
would offer balance in this market, so we are still somewhere behind where we should be.  In 
that sense, we remain relatively optimistic.

There are many uncertainties there.  I am hardly an expert on Ireland after seven weeks so I 
will be humble about that but Brexit is a big sword of Damocles over expectations for growth 
but it can go in any direction.  The recent announcement of the European Central Bank, ECB, to 
keep lower interest rates going for a much longer term is the fuel for continuous growth.  I have 
summed up several elements that I think plead in favour of the short-term economic outlook for 
Ireland.  I am ill placed to answer how that potentially affects lending or investment demand in 
companies because it is not a market in which we are very active.  I can give macroeconomic 
figures but not a real personal feeling from our bank’s point of view. 

Senator  Gerry Horkan: KBC as a brand here in Ireland is relatively new but I think most 
of us are cognisant that IIB was a predecessor bank, which had a very long presence in Ireland 
albeit not at the retail level that KBC is engaging with now.  I know KBC has been investing 
heavily in digital communication, in apps and in trying to get people to do business without 
having to go to branches.  Can Mr. Roebben outline where KBC’s future technology is going?

Mr. Peter Roebben: We think the future is multi-channel.  It is not that we will move to 
a future where there is no personal engagement but we see the branch, as the Senator calls it, 
or the hub, as we like to call it, as a place where a person can have a personal interaction with 
another person on the bank’s side as a support channel.  Today that is very mixed.  There is 
still a group of customers that would prefer to go to the hub and speak with someone there first 
and then move to make transactions on a digital channel.  More and more, and we see this in 
other markets, the group of customers that wants to engage digitally, even to onboard digitally 
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and will only ask for personal support be that physical support, through a contact centre or an 
electronic interface application - I will not mention brand names - is growing, such that last 
year in our traditional home market of Belgium, 56% of clients did not go to a branch.  A full 
year passed without them having to go to branches.  When we were making projections two 
years ago about this strength, we totally underestimated it.  I am too recent in the Irish market 
to put that into context here.  Ms Deering may be able to provide more background because 
she is more versed in that regard.  It is a trend that is happening across our markets.  In terms 
of our experience in other places, the take-up of digital starts slow, grows gradually and then 
takes off very fast.  Once the model has reached a particular phase and people start taking it up, 
with word of mouth it grows faster.  There will always be need for a place where the customer 
can interact personally with an adviser, more and more the interactions will generally be done 
digitally.

Ms Dara Deering: To put those numbers in an Irish context, nine out of ten of our custom-
ers do not go to physical hubs.  Rather, they either deal with us through the contact centre or in a 
digital way.  This shows the change in consumer behaviour.  As Mr. Roebben stated, it is impor-
tant to remember that the customer must have choice.  Different customer segments may want 
face-to-face contact, particularly where investment or a major decision is involved.  The reality, 
as evidenced in other markets, is that face-to-face contact may not be the traditional physical 
face-to-face any more, it may be video or some other mechanisms as well.  Irish consumers are 
responding very well to the choice we are giving in this marketplace.

Senator  Gerry Horkan: I am not a KBC customer.  Is it correct that 90% of KBC custom-
ers here are not using the branch facility?

Ms Dara Deering: The 56% mentioned by Mr. Roebben is the figure for Belgium, where 
KBC is a huge concern.  KBC is a more traditional bank in Ireland.  We started our model with 
that multi-channel and nine out of ten of our customers only deal with us over the phone or in 
an electronic manner.

Senator  Gerry Horkan: Other than through ATMs, KBC branches are cashless.

Ms Dara Deering: That is correct.  We built our proposition recognising that changing cus-
tomer behaviour.  Customers still have access to cash through an ATM network.

Senator  Gerry Horkan: In terms of KBC customers and the increase in transactions via 
debit and card cards, tapping and so on, is the use of cash and ATMs falling?

Ms Dara Deering: Yes.  For example, in terms of card payments, 40% of all our debit card 
transactions now are contactless.  People are also using digital wallets.  Reference was made 
at a previous meeting of this committee to contactless payments being only possible up to €30.  
For digital wallet, via Apple Pay or Fitbit Pay, there is no limit because it is a more secure sys-
tem.  Currently, approximately 6% of all our transactions are through the mobile wallet.  Con-
sumers of all ages are dealing more in an electronic way and cash, in terms of ATM transactions, 
has reduced considerably.

Senator  Gerry Horkan: Unfortunately, in this country hubs have taken on a different con-
notation in terms of the provision of family hubs housing through the Department of Housing, 
Planning and Local Government.  Hopefully, that will change over time.  How many hubs does 
KBC have?

Mr. Peter Roebben: Currently, we have 16.



21 MAY 2019

7

Senator  Gerry Horkan: Are they, in the main, in reasonably large urban centres?

Mr. Peter Roebben: Yes.

Senator  Gerry Horkan: Subject to reasonable phone or broadband coverage, however, 
people in any part of Ireland can be customers of KBC.

Mr. Peter Roebben: Exactly.

Senator  Gerry Horkan: In regard to mortgages and LTV rates, KBC operates a high rate 
for greater than 90% and a much lower rate for a lower LTV.  It has been estimated that there are 
approximately 32,000 customers who could save quite a bit if they sought valuations.  What is 
KBC doing in that regard?  To be fair, the offering is available and people can exercise it.  It is 
probably not in the bank’s financial interest, but the bank has a duty of care to those customers.  
How well has KBC publicised that there are up to 32,000 customers who could save €1,400 per 
annum?  We are all looking at various ways to cut our costs, including changing mobile phone 
and ESB tariffs.  There are few ways by which one can save €1,400 that easily.

Mr. Peter Roebben: I think the Senator is referring to the 32,000 clients still on a standard 
variable rate.  What I was interested to discover - I think it is quite unique - was that we had 
written as a legal obligation under the code of conduct.  We have already written to all of these 
customers twice to inform them, given the situation they are in and the loan-to-value they are 
at, that they might qualify for a lower rate.  The rates are then published.  They receive an indi-
vidualised communication.  It was done at the end of last year and again in March this year.  Of 
that group, we saw approximately 5,000 customers who made a switch.  Others have not, but 
the number is increasing.  Writing to customers has had an effect compared to last year when the 
group was 4,000 or 5,000 larger.  It varies, depending on individual cases.  The Senator quoted 
an average figure.  Among the group of clients on standard variable rates, the average mortgage 
is much lower than our total average mortgage.  It is approximately €79,000; therefore, it is 
much lower.  It depends on whether it is sufficiently interesting for the client, but there is al-
ways a saving.  However, it is for the client to judge whether he or she wants to go through the 
process.  The only condition is that a client obtain an official valuation of the property; there-
fore, the value of the property is officially documented.  Otherwise, the process is very smooth.  
When clients receive such a communication which we intend to send once a year, the group that 
will make the switch will increase in size.  It is slowly becoming habitual.

Senator  Gerry Horkan: On the number of customers at a loan-to-value lower than 90%, 
there are 32,000 customers with an average mortgage of €80,000 who are on the variable rate 
which could go from 4.25% to 2.5%.

Ms Dara Deering: They could be on a one-year fixed rate of 2.5%.  The average loan-to-
value for that population is 44% because they tend to have the older type of mortgage.  As Mr. 
Roebben said, as a result, the financial motivations for them are fewer than for a new mortgage 
customer because, obviously, the new customer has a loan for a much longer period.

Senator  Gerry Horkan: They have broken the back of it.

Ms Dara Deering: Despite writing to them, while, thankfully, 14% have taken it up, as Mr. 
Roebben said, there still tends to still be in that customer base.  They could definitely avail of 
more rates.  As Mr. Roebben said, we personalise what they can avail of based on the informa-
tion we have on them on file.  Thankfully, more have done so this year than last year.  We will 
continue to do this.  We have information on our website and dedicated phone lines that people 
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can ring to find out what is available to them.

Senator  Gerry Horkan: Did the letter KBC Bank sent quantify a figure or point out that 
they could avail of a lower rate?

Ms Dara Deering: It outlines the range of rates available.  They could go for a fixed or a 
variable rate.  There are many options available.

Senator  Gerry Horkan: It does not quantify the financial amounts.

Ms Dara Deering: No.  It quantifies the differences in rates and encourages them to contact 
us for something more personal to them, depending on the choice they would like to make.

Senator  Gerry Horkan: We are all bombarded by emails and letters.  Stuff comes in.  One 
looks at it and 3% or 4% does not sound like a substantial difference.  Going from 4% to 3% is a 
25% difference for people who are reasonably numerate, but not everybody with a mortgage is 
obsessing.  They have families, perhaps older parents or young children, are in busy workplaces 
and so on.  When I was going to college, there was significant pressure from whichever bank 
happened to be located on campus.  It wanted to recruit everyone.  As a certain bank manager 
said to me a long time ago, a person was more likely to change her husband or his wife than her 
or or his bank account.  That level of inertia stemmed from it being too much trouble to change 
a bank account, similar to a mortgage.  On average, the figure is about €1,400, but it could be 
€4,500 or €5,000 for some of the people concerned because the loan is almost but not at 90% 
and the value might be much more than €80,000.

Ms Dara Deering: Correct.

Senator  Gerry Horkan: When we have brought all the various banks before the commit-
tee - and KBC is the last of the banks in this cycle - two of the main points have been Brexit, 
which I think we have touched on a bit, and the banking culture board.  I accept that Mr. Roeb-
ben is not an expert on Brexit from an Irish perspective and I do not expect him to be.  I know 
that Ms Deering has been nominated to the banking culture board.  It is a very new process.  
Its acting chief executive and Mr. Justice Hedigan and so on have been before the committee.  
Regarding where KBC’s culture has come from and where it has gone to, how far down the 
road does Mr. Roebben think it is as opposed to where he wants it to be?  I am not saying KBC 
is the worst offender in respect of the culture we had ten or 12 years ago.  What has KBC done 
to change its culture and what does it still need to do?

Mr. Peter Roebben: I have been with KBC Bank Ireland for seven weeks so I must qualify 
my answer in that respect-----

Senator  Gerry Horkan: I am sure Mr. Roebben was aware of the Irish division from the 
bank’s Belgian base, though.

Mr. Peter Roebben: I am sorry - I did not mean to interrupt the Senator.  Yes, I am aware 
of the Irish division.  I do not think this is unique to Ireland.  What happened in Ireland of 
course went much further and much deeper than what happened in other countries in Europe 
and where KBC is active.  What happened here was therefore very much on the group’s radar 
and we discussed it.  To give the Senator some context, we held last year a two-day session with 
the entire top 300 of management in KBC Group to discuss the issue of culture and the topic 
of responsible behaviour and how to bring it into the group’s work.  The special experience of 
what happened here in Ireland was on the agenda very explicitly as an example of things that 
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should not be allowed to happen and can never happen again.

Let us talk about KBC Bank Ireland and KBC Group.  Regarding risk management, over-
sight and governance internally, there has been a sea change between what happens now in our 
institution and what would have happened ten or 12 years ago.  Structurally, a whole lot of mea-
sures have been taken to ensure better and more independent control.  There is a totally inde-
pendent CRO, three lines of defence and so forth.  This is obvious now but that was not the case 
looking back ten or 15 years ago, when I could go through a whole technical list of governance 
issues.  There is also a totally different regulatory environment now with a lot of interventions 
that provide some needed checks and balances on the banking market.  The third component is 
the more difficult but also the more fundamental one: how one gets well-balanced behaviour in 
organisations.  This is about making sure that the output-versus-outcome trade-off is constantly 
being made.  On the one hand we must carry out cost-benefit analyses in generating return on 
economic capital but, on the other, we must be aware that every decision has an impact on 
clients.  Basically, the question is whether a decision enhances the well-being of the client.  Is 
there a fair balance in how costs and benefits are shared between the bank and the customer?  
Ultimately, are the decisions we make scalable?  Something that might be a good idea in the 
short term could turn out to be a very bad one in the long term.  Something that might work 
very well for a particular type of customer could backfire badly if one were to start expanding it 
across the market.  The trick is to find a way to have that dialogue going on constantly at every 
level in the organisation.  This is a journey that has only just begun.  If one could fit this into a 
big rule book and go to page 25 and find the answer to a given question, it might be easy.  The 
reality is that life is very complex and opinions can differ as to what the right balance is.  At the 
core, this is about getting a dialogue going in an organisation and keeping it going at all levels, 
not only top down and bottom up, but also horizontally, peer to peer, and creating internally a 
culture of transparency whereby these doubts can be put on the table such that people can ask, 
“Should we do this?  Should we make this decision on this product?”  I could give examples 
from elsewhere in the group where one must carry out this management of dilemmas, because 
that is what it is.  It is part of the normal way of doing business.  Some things are very simple; 
we know we do not have to do them.  We of course do not do things that are forbidden by law.  
Day to day, however, all of us are involved in decisions that incrementally can lead us on a 
wrong path.  The Senator asked me where we are.  We are at the beginning of the journey, and 
it will never stop.  It is a continuous journey.

Senator  Gerry Horkan: I appreciate the level of honesty and the depth of Mr. Roebben’s 
response.  It was not what we get from everyone.  Clearly, banks by their nature have corporate 
governance responsibilities to make money on behalf of their shareholders and so on, but not 
at the expense of vulnerable customers.  That is where it often happens where people are sold 
products that are less than appropriate to them or their stage in life, for example, giving older 
people loans when their capacity to repay is going to diminish rather than increase or, equally, 
selling people very risky products at a time in their life when they should be reducing risk.  To 
be fair, the KBC representatives have acknowledged this.  There is always a dilemma between 
trying to make money while acknowledging that the company is in a relationship with the 
customer which is very important.  The customer must be at the centre of everything each day.  
Sometimes that might mean making less money.  The bank is writing to customers about their 
loans but that balance is there and it is important KBC acknowledged it.

I draw the representatives’ attention to question No. 5 in the questionnaire, which relates to 
voluntary and legal surrender.  They have taken us through the different voluntary and legal sur-
render cases, such a customer selling a property, voluntary sale proposals, voluntary surrender 
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proposals and so on, right down to receiver proceedings.  How is the appointment of receivers 
to private dwelling homes, PDH, working?

Mr. Peter Roebben: I will ask Mr. Mahon to answer as he knows the details.  I do not, as 
yet.

Senator  Gerry Horkan: Now we know why Mr. Mahon was brought in.

Mr. Brendan Mahon: Receivers are typically for buy-to-let properties.  In some PDH cases 
the original borrower has vacated and there may be tenants involved where the property rented 
out.  In those circumstances a receiver may be appointed but that would not normally be the 
case for a PDH loan.

Senator  Gerry Horkan: To be fair, KBC’s opening statement says that it will not transfer 
PDHs to vulture funds and it is managing it out in a way that some other banks have not been 
doing.  That is to be commended.  The question was why was that the case.

On question No. 8, there are 58 legal proceeding proposals and 39 receiver proposals.  Why 
is that the case there?

Mr. Brendan Mahon: In some cases, there may have been difficulty around title on the 
property, for example, and we may have had to go a legal route for a buy-to-let.  Question No. 
8 relates to buy-to-let properties.  In those cases we may have had to go through a legal process 
to seek an order.

Senator  Gerry Horkan: In that case, would a receiver not be appropriate?

Mr. Brendan Mahon: A receiver might not be appropriate.  There may be a technical or 
legal issue in relation to the case.

Senator  Gerry Horkan: I acknowledge Mr. Mahon’s remarks on KBC’s role in the tracker 
mortgage examination.  Where do things stand?  Is every case resolved?  There are probably a 
few customers the bank cannot track down.

Mr. Peter Roebben: At the end of the first quarter, we had 3,737 mortgage cases, that rep-
resents 2,976 customers who were identified for redress and compensation.  Some 96% of these 
have received redress and compensation and we are still trying to find the customers in 4% of 
cases.  Everyone has been written to but in some cases the mail has been returned or we cannot 
find the customer.  However, we will continue our efforts.  Mr. D’Arcy knows the details of that 
4%.

Senator  Gerry Horkan: How many cases are included in that 4%?

Mr. Barry D’Arcy: It is 149 different cases and represents about €5 million.  About half of 
that sum will be kept in escrow and, from a tracing viewpoint, we will continue to try to get the 
mail to the customer.

Senator  Gerry Horkan: KBC has about 17,000 trackers out of about 71,000 home loans.  
That is about 24%.  Most banks were at 40%.  Is the reason for the lower figure that there were 
fewer tracker mortgages offered in the first place or had the bank managed to get people off the 
trackers?  Why is KBC’s figure below the industry average?

Ms Dara Deering: That would go back to the period around the IIB when the bank was 
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lending.  It is purely the quantum of lending that it did at any particular point.  It was not a 
policy decision, it was just a quantum of the lending it did at the height of the market.

Senator  Gerry Horkan: It just did fewer trackers than most lenders at that time.

Ms Dara Deering: Yes, it did fewer at that particular point.

Senator  Gerry Horkan: I thank Ms Deering.  I will leave it there.

Senator  Rose Conway-Walsh: I thank the representatives for their opening statement.  
The non-performing Irish buy-to-let mortgage was €0.9 billion-----

Chairman: I have to leave the meeting because I must attend another meeting that is on 
at the same time but I will be back.  The two main spokespersons, Deputies Pearse Doherty 
and Michael McGrath, are in the Chamber for Leaders’ Questions so there is a bit of a change 
around in personnel.

Senator Gerry Horkan took the Chair.

Vice Chairman: We are trying to multi-task.

Senator  Rose Conway-Walsh: Does that mean I can have half an hour?

Vice Chairman: The Senator can have as long as I give her.

Senator  Rose Conway-Walsh: I thank the Vice Chairman.  The non-performing Irish 
buy-to-let portfolio is €0.9 billion.  How many mortgages and mortgage holders are contained 
within that €0.9 billion?

Mr. Brendan Mahon: We have a total of €143 million in non-performing buy-to-let mort-
gages.  This equates to 530 agreements.

Senator  Rose Conway-Walsh: Is that what is being sold off?  I am trying to get the details 
on the €0.9 billion in loans that were sold last year.

Mr. Brendan Mahon: Apologies, the full portfolio sale to Goldman Sachs was €1.9 billion.

Senator  Rose Conway-Walsh: That is right.

Mr. Brendan Mahon: That broke down as €0.8 billion in corporate non-performing loans, 
€0.9 billion in Irish buy-to-let non-performing loans and €0.2 billion in performing and non-
performing UK buy-to-let loans.

Senator  Rose Conway-Walsh: Let us have a look at the €0.9 billion.  How many mortgage 
holders were impacted by this?

Mr. Brendan Mahon: I do not have the split on that.  I know the overall split was approxi-
mately 5,100 loans, which equated to approximately 5,800 properties in total for the transac-
tion.  I do not have the split of the buy-to-let part of the sale but I can get it for the Senator.

Senator  Rose Conway-Walsh: It is important to examine it so I ask Mr. Mahon to let the 
committee have the exact number of mortgages impacted by it.  Sometimes buy-to-let mort-
gages can be just dismissed as superfluous but they have a real impact on people’s lives, particu-
larly where people bought one or two properties instead of a pension that they were guaranteed 
at the time.  It has affected their entire family loan circumstances.  Throughout the opening 
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statement, reference was made to vulnerability.  Many of the people whom I come across whose 
mortgages have been sold are extremely vulnerable.  Does Mr. Mahon have a figure on the 
write-down when KBC sold the €0.9 billion?  What write-down was given to Goldman Sachs?

Mr. Brendan Mahon: I do not have that information and we would not provide it because 
it is commercially sensitive with regard to the transaction.

Senator  Rose Conway-Walsh: What is happening is these mortgages are being sold off.  I 
will take one particular example of a vulture fund buying a mortgage for less than €70,000 and 
then selling it for €170,000, so it made €100,000 straight off.  The fees for the receiver and the 
legal fees take €35,000 from it.  Then the vulture fund goes back to the mortgage holder and 
demands, as happened in one particular case, an extra €20,000 on top.  What is difficult for me 
to understand is why this could not be negotiated with the mortgage holder in the first instance.  
KBC is facilitating vulture funds by the sell-off of these non-performing loans, or what it calls 
non-performing loans as in some cases they are split mortgages.  I dispute the definition of 
non-performing loans.  The fund is already making €100,000 out of it and it wants a further 
€20,000.  There is unfairness built into this.  Banks such as KBC are leaving mortgage hold-
ers to the mercy of vulture funds that not only charge them the receiver fees and legal fees and 
make a huge profit, but then go back for more.  The definition of a vulture is to go back and 
pick the carcasses.  What is happening is the carcasses of these vulnerable people about whom 
the witnesses spoke in their opening statement are being picked by vulture funds and it is hav-
ing an enormous impact on the lives of the families with whom I am dealing.  That is why I am 
interested to know how many loans have been affected and the write-down that has been given 
to the vulture funds, most of which come under section 110 so they do not even have to pay tax 
on this.

Mr. Peter Roebben: The Senator is referring to the sale of non-performing loans that we 
closed last year.  I do not know the specific case to which she referred so I cannot comment.  I 
referred to the customer group in my opening statement.  KBC’s position is not to sell primary 
dwelling loans.  It is an important decision as members will have seen the percentage of non-
performing loans.  We apply the European Banking Association and European Central Bank 
definition so it is a standard definition and not one that we have invented.  We take responsibil-
ity to run a high percentage of non-performing loans.  It is the logical consequence of treading 
very carefully with primary dwelling homes and having an extensive engagement process.  I 
can only repeat what I said on this in my opening statement.  We will give the Senator the details 
on the number of mortgages and the number of buy-to-let mortgages separately.

Mr. Brendan Mahon: The figure for buy-to-let agreements is 4,476

Senator  Rose Conway-Walsh: That is almost 5,000 families which are affected.  Our 
guests refer to dwelling homes but for someone who has one property, it is the same as having 
a dwelling house because there is an impact on his or her everyday life.  I know people who are 
absolutely distraught at the way they are being dealt with by vulture funds.  Once KBC sells off 
to Goldman Sachs, for example, is that its responsibility disposed of and a line drawn under the 
matter?  Does KBC ever check to see what is happening to the people whose mortgages have 
been sold?  Does the bank feel any responsibility?

Mr. Peter Roebben: In the case of a sale, we have no longer any contact with the customers 
involved.  In this case, Goldman Sachs is the fund that bought the loan portfolio and it took over 
full control.  It has no reporting obligation to us.  We would not have any information thereafter.
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Senator  Rose Conway-Walsh: KBC sold family homes in 2017.

Mr. Peter Roebben: No, we never sold family homes.  We never sold private dwelling 
homes.

Mr. Brendan Mahon: As part of the sale to Goldman Sachs, when we issued letters to bor-
rowers, where we received any response that the buy-to-let had become their private dwelling 
home and they could evidence that, they were excluded from the transaction.  There was an 
opportunity for customers to engage with us at that point.

Ms Dara Deering: Under regulation, we have an obligation to ensure that before we sell a 
loan we must write to customers and give them 60 days notice.  If customers came back to us 
that they were living in the property, recognising that these were families, we removed them 
from the Goldman Sachs transaction. In the case of non-performing buy-to-let loans, we only 
sold where the period of the loan being non-performing was quite extensive.

Senator  Rose Conway-Walsh: These people are in real difficulty now with how they are 
being treated by the vulture funds.  All of the banks, including KBC, have a responsibility for 
that.  In repossession cases, KBC charges legal and receivers’ fees to mortgage holders.

Mr. Brendan Mahon: If we are going through a legal process, we accrue fees in line with 
the loan agreement onto the associated account.  Ultimately, that will be decided by the courts.  
If a court states that KBC is not entitled to those legal costs, they will be reversed off the ac-
count along with any associated interest.

Senator  Rose Conway-Walsh: KBC goes along with what the courts direct.  Will it sell 
off more mortgages?

Mr. Peter Roebben: We are not selling off any primary dwelling home mortgages.  We 
have in process a transaction, which is about to close, relating to the remaining performing 
corporate loans.  It is our strategy to recentre entirely on retail and micro-SME business.  These 
performing corporate loans constitute the sell-off we are finishing now.

Ms Dara Deering: They are being sold to Bank of Ireland, though, as a continuing strategic 
provider of corporate loans in this marketplace.  That is the difference in that transaction.

Senator  Rose Conway-Walsh: Our guests use all the right language in referring to the 
bank’s responsibility to citizens and so on and being concerned about people’s vulnerability, 
but there are people who are absolutely distraught by the way in which they are being treated 
by financial institutions such as KBC.

Mr. Peter Roebben: We have 55,500 live mortgages.  I am going with rounded figures.  Of 
these, 85% relate to people who continuously pay off their mortgages quite normally.  We tend 
to forget about them, but they work very hard every month.  It is not that easy for them to make 
their repayments but they do it.  Another 5,500 mortgages, or 10%, are performing perfectly 
under some kind of restructuring solution - in other words, these customers are engaging with 
us and meeting those terms.  This leaves 3,300, or 6%, of the book, which is really the group of 
customers in the gravest difficulty.  This is, I think, what the Senator is pointing to, and I fully 
understand her doing so because these are very distraught and difficult circumstances.  Half 
of this group engages with the bank, so we have communication with them and try to work 
through issues.  The issue is that there is, of course, a limited group, 1,500 customers, in respect 
of which there is absolutely no communication or engagement.  Yes, we realise these are very 
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difficult circumstances.  If, however, there is engagement and communication, solutions are 
found.  We have put in place a whole range of resolution options, or temporary solutions, to get 
borrowers over such difficult periods.  It is possible but it requires that both parties have that 
communication and seek that solution.

Senator  Rose Conway-Walsh: I deal with people all the time who are communicating 
or trying to communicate with banks and I can tell Mr. Roebben that this is not the case.  Of 
course, KBC will say the same as every other bank that has come before us.

What is the difference between buy-to-let and corporate loans?

Mr. Brendan Mahon: A buy-to-let loan is typically for a residential property, whereas a 
corporate loan would be for an SME, a shop, a pharmacy or something like that.  The latter 
would be an actual business loan.

Senator  Rose Conway-Walsh: KBC treats buy-to-let loans separately to the-----

Mr. Brendan Mahon: Yes.  They are for residential properties.

Ms Dara Deering: They are typically for the examples the Senator spoke about, whereby 
someone has bought a property and is renting it out and the income for him or her is the rental 
income on the property.  That is buy-to-let.

Senator  Rose Conway-Walsh: Corporate loans are just based on-----

Ms Dara Deering: Corporate loans are for businesses.

Mr. Brendan Mahon: They have nothing to do with residential property.

Ms Dara Deering: They have nothing to do with residential property.

Senator  Rose Conway-Walsh: Is there, however, a difference between buy-to-let and cor-
porate loans in KBC’s distinguishing between them?

Ms Dara Deering: There is, yes.

Senator  Rose Conway-Walsh: How much profit did KBC make last year on its Irish op-
eration?

Ms Dara Deering: In the first quarter of this year, €15 million.

Senator  Rose Conway-Walsh: No, last year.

Mr. Barry D’Arcy: The figure for last year was €162 million, of which approximately €111 
million related to provision write-backs.

Senator  Rose Conway-Walsh: How much corporation tax did KBC pay last year?

Ms Dara Deering: I will take that question.  The total tax we paid in 2018 was €70 million.

Senator  Rose Conway-Walsh: How much corporation tax?

Mr. Barry D’Arcy: We did not pay corporation tax last year.

Senator  Rose Conway-Walsh: Sorry?
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Mr. Barry D’Arcy: I do not believe there was any corporation tax payment last year.

Senator  Rose Conway-Walsh: KBC did not pay any corporation tax.

Mr. Barry D’Arcy: We have a deferred tax asset.  When it is run down, we will start to 
recognise corporation tax.

Senator  Rose Conway-Walsh: That will continue for another eight years.

Mr. Peter Roebben: Under the current projections, yes, we assume this will be absorbed 
by 2026.

Senator  Rose Conway-Walsh: Another eight years.  It is good if you can get it, is it not?

Following on from the issue of repossessions, let us say KBC goes to court to get a reposses-
sion and the court order is granted.  When it is executed, a State representative takes possession 
of the property and engages a private security firm.  Will our guests explain this?  In order for 
the bank to get the property back, the State executes the court order and engages the private 
security firm.  Where is the bank in all of this?  Does it pay the State?  With whom does the loss 
or expense lie?

Mr. Peter Roebben: We can go into the details.  KBC never executes the court order.

Senator  Rose Conway-Walsh: Yes.

Mr. Peter Roebben: The court makes a decision and the registrar is in charge of executing 
it.  We work with an Irish asset management firm to manage all properties that are repossessed.  
That asset management firm can, if it sees a requirement, engage a security firm for the dwell-
ing.  If the firm is appointed by the sheriff, I guess the cost would still be carried by KBC Bank, 
I do not know.

Mr. Brendan Mahon: To answer on the cost of security, when we take a property into 
possession, the sheriff or county registrar executes the repossession order, as the Senator said, 
and that is separate from the bank.  That happens before the bank gets the property back in its 
possession.  At the point at which there is vacant possession, the sheriff or county registrar will 
hand over the property to KBC and we will sign for it.  At that stage, we may put in security to 
secure the property and facilitate customers in retrieving their private possessions in the subse-
quent period.

Senator  Rose Conway-Walsh: So, as citizens, we pay for the security and repossession up 
to the point the repossession has been achieved and then the bank takes over the cost of it from 
there.  Is that correct?

Mr. Brendan Mahon: We pay for the security of the house after we have taken it back.  I 
cannot speak for the Courts Service up to that point.  From our perspective, we pay for the se-
curity of the property after it has been taken into KBC’s possession.

Senator  Rose Conway-Walsh: As citizens, we pay for the court proceedings and the ser-
vice.  We pay to get the property back to the bank.

Vice Chairman: I would like to tease out the same point.  Are there no court costs whereby 
the bank has to put up fees?  From Senator Conway-Walsh’s questions and the answers given, I 
assume that when the bank goes to court it looks for somebody to be evicted, which is the only 
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term for it, because he or she has not been compliant with the agreement the bank has had.  I 
presume the bank must put up fees and that the State does not pay all of these costs.  I presume 
the security employed by the sheriff or county registrar ultimately gets billed back to the bank.

Mr. Brendan Mahon: I do not think it is billed back to us.  As we go through the process-----

Vice Chairman: Are there are costs involved in engaging the registrar?

Mr. Brendan Mahon: The registrar is a State-run service; it relates to the Courts Service.

Vice Chairman: The bank is not charged for those services.

Mr. Brendan Mahon: The bank is not charged for the services.

Senator  Rose Conway-Walsh: I think I will get a job in banking.

I want to return to the issue of the prevailing rate.  Were the terms “variable” and “tracker” 
interchangeable?  In the context of contracts in 2005, at the end, the bank had a fixed rate that 
would roll on into a prevailing rate.  What was the difference between the variable rate and the 
prevailing rate?  For someone who was on a one-year fixed rate from 2005 that ended in June 
2006, the prevailing rate - the 3% plus a further 1.4% - kicked in for July and August and then 
that changed again but was linked to the ECB rate.  If something is linked to the ECB rate, 
surely it is a tracker rate and not a variable rate.  Will our guests tease that matter out for me?

Mr. Barry D’Arcy: I am not sure of the details of the specific case to which the Senator 
refers, but customers who were on a tracker rate prior to being on a fixed rate would typically 
have rolled to the standard variable rate which would have been considered to be the prevailing 
rate, unless they had within their contracts a right to be on a rate that included a margin, plus the 
ECB rate.  It, therefore, depends on the individual contract of the customer.

Senator  Rose Conway-Walsh: Is Mr. D’Arcy saying the prevailing rate was the standard 
variable rate, not the tracker rate?

Mr. Barry D’Arcy: It depends on the individual contract of the customer.

Senator  Rose Conway-Walsh: There are people who are deemed not to have been im-
pacted on by the tracker mortgage debacle who have had to take their cases to the Financial 
Services and Pensions Ombudsman because there is confusion on what the standard variable 
rate was and what the tracker rate was.

Mr. Barry D’Arcy: As part of the tracker mortgage investigation, we recognised a large 
grouping of customers who were on a fixed rate and have now been placed back on a tracker 
rate.  Through the examination we identified all customers who had been impacted on.  We do 
not have any disagreement with the Central Bank or any other body on rates or challenges to 
them.

Senator  Rose Conway-Walsh: KBC does have a disagreement with individuals who are 
having their cases examined.

Mr. Barry D’Arcy: In certain cases which are with the Financial Services and Pensions 
Ombudsman, FSPO.  It is a small number of cases.  We work as best we can with the FSPO on 
the individual circumstances of every case.

Senator  Rose Conway-Walsh: If the rate is linked with the ECB rate, does that not make 
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it a tracker rate?  The ECB rate is being tracked for that element of the loan.

Mr. Barry D’Arcy: Again, it comes back to whether an individual customer’s contract 
indicates that there will be a margin, plus a very specific ECB rate.  If so, that is what the cus-
tomer should have been on.  If his or her contract allows for this, that is on what we will place 
the customer.

Senator  Rose Conway-Walsh: At the time KBC offered a fixed rate, a variable rate and a 
mix and match of the two.  Is that right?

Mr. Barry D’Arcy: Yes.  There was a fixed rate which rolled to a variable rate and a fixed 
rate which potentially rolled to a tracker rate.

Senator  Rose Conway-Walsh: Will Mr. D’Arcy explain to me again the difference be-
tween the tracker rate and the standard variable rate?

Mr. Barry D’Arcy: The standard variable rate was the standard prevailing rate available 
at the time, while the tracker rate was dependent on the margin, plus the ECB rate at the time.

Senator  Rose Conway-Walsh: If the rate was linked with the ECB rate, it would have been 
a tracker rate.  Is that so?

Mr. Barry D’Arcy: If that is what was stated in the contract, yes.

Senator  Rose Conway-Walsh: I want to talk to the delegates about lending.  The mort-
gages of many people I come across have been sold.  They might have good loan-to-value ra-
tios, but they are not being allowed any other finance.  What is KBC’s policy when dealing with 
customers who have had their loans sold and have healthy portfolios?  What is its treatment of 
such customers?

Ms Dara Deering: If they are new customers, say, customers who no longer have a rela-
tionship with KBC and whose loans on buy-to-lets were sold, obviously, we will assess their 
individual circumstances at that point in time and their ability to take out a mortgage.  If they 
were customers of other financial institutions, their mortgages had been sold and they came to 
KBC to fund additional debt, we will look at their cases on an individual basis.  People would 
not be disadvantaged because their loans had been either sold to someone else or were with 
another provider.  It is all down to the individual circumstances of the customer and, if he or she 
is buying a property, the value of the property he or she is purchasing.

Senator  Rose Conway-Walsh: Can Ms Deering say with certainty that there is no policy 
or written communication within the bank on how anyone whose loan has been sold should be 
treated?

Ms Dara Deering: Yes.  There is no policy which states they cannot borrow again.

Senator  Rose Conway-Walsh: While there have been some reductions in the fixed rates 
on offer, KBC’s standard variable rates remain stubbornly high.  We have seen this with other 
banks too, whereby customers are encouraged to move to a fixed rate.  Obviously, they should 
do so where they can, but there is a danger that banks are effectively removing the choice of a 
variable rate from customers in the long term.  Is KBC’s goal to get everyone onto a fixed rate 
from the variable rate?

Mr. Peter Roebben: We have a commercial choice in that we have a preference for cus-



18

JFPERT

tomers buying some security and going to a fixed rate.  Again, though, they have the option of 
going from a one-year fixed rate, which is not very long, to the longest offer we have, which is 
ten years today and which we may extend further.  There is therefore a wide range of options, 
including a one-year, a three-year, a five-year and a ten-year fixed rate.  This is very customer-
friendly.  The nature of a variable rate is that it is variable.  We have a variable offer in the 
market and clients can always avail of it.  We see a clear preference on the part of customers 
today.  In the new mortgage production year to date about 94% of customers-----

Ms Dara Deering: That is correct.

Mr. Peter Roebben: -----have opted for fixed rates.  In our case, the most popular product is 
the three-year to five-year rate.  Given the low level of interest rates, however, it is not unwise 
for customers to seek some stability.  Again, though, this really depends on individual customer 
preferences and every person’s individual situation.

Vice Chairman: Is Senator Conway-Walsh finished?

Senator  Rose Conway-Walsh: No.  I ask Mr. Roebben in his new role - and I wish him 
well with it - to look at the prevailing rates again and what was happening in 2000 and 2006 
and people’s contracts at that time.  I believe there is an issue there with the prevailing rates and 
what was described as a tracker rate and what was described as a standard variable rate.  I ask 
Mr. Roebben to look at this issue.

Deputy  Michael McGrath: If I repeat a question that has already been asked, I ask the 
Vice Chairman to let me know and I will not continue.  I apologise - I was covering for my party 
leader in the Chamber so I missed the earlier part of the meeting.  I welcome all the witnesses 
and wish Mr. Roebben well on his tenure as CEO of KBC Ireland.  He is very welcome to this 
country, and I hope the bank’s commitment to the Irish market will continue and deepen.  I will 
start with that question because in recent years, as we emerged out of the banking crisis and the 
wider economic crisis, all international banks re-examined their presence in countries such as 
Ireland and we saw the departure of a number of international banks from this market.  This was 
unfortunate because it reduced competition.  I therefore ask Mr. Roebben about KBC’s commit-
ment to the Irish market.  I wish to give him an opportunity to reaffirm it.

Mr. Peter Roebben: I can only confirm it.  That is why I am here.  My mandate is to keep 
growing the bank and its customer base.  Our strategy remains the same: to invest in innovation, 
to develop an ever more convenient and transparent banking model, to convince more and more 
Irish people to give us a shot, to try us, and to be the competition.  We are not an incumbent.  I 
would say we are the smallest player in today’s market.  However, we have the support of one 
of the strongest and best-capitalised financial groups in Europe, and KBC very much believes 
in Ireland.  We think the overall outlook for Irish economic growth and where society is go-
ing are favourable for this business model but to keep developing this is of course a daily job.  
Competition is good.

Deputy  Michael McGrath: As for KBC’s core offer to customers, the mortgage market is 
where it focuses.  Is that not correct?

Mr. Peter Roebben: Retail banking is where we focus.  Of course, the strongest contributor 
today to our model very much is mortgages, but we have 300,000 clients, a very large number 
of whom also do daily banking with us.  We are gradually expanding our product offer and in 
the years to come we will expand it further.  As we go forward, we will be stepping up this 
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service approach into the micro SME sector.  Small companies in Ireland are also part of our 
target group.

Deputy  Michael McGrath: What is KBC Bank’s presence in business banking lending to 
SMEs?

Mr. Peter Roebben: It is very small.  It is incipient.  We have only approximately €10 mil-
lion exposure.  We took a position of €50 million in the strategic lending programme - I am 
probably calling it the name wrong.

Ms Dara Deering: The Strategic Banking Corporation of Ireland.

Mr. Peter Roebben: That is the programme.  Overall it is €300 million and we took a €50 
million share to support our growth ambitions.  We believe in the sector.  It is also very much 
part of the overall KBC group’s strategy to be present in the sector and I hope there is room for 
us there.

Deputy  Michael McGrath: That is very much a target market-----

Mr. Peter Roebben: Absolutely.

Deputy  Michael McGrath: -----in the bank’s business model for future development.  
What is the bank’s current market share of new mortgage drawdowns?

Mr. Peter Roebben: It is approximately 11% or 11.5%.

Deputy  Michael McGrath: The bank is the smallest of the five main lenders in the retail 
banking space.

Mr. Peter Roebben: That is correct.

Deputy  Michael McGrath: It is not too far off Ulster Bank or Permanent TSB and the two 
pillars banks are well ahead, in the region of 30% each.

Ms Dara Deering: Historically, we typically had approximately 10% of the mortgage mar-
ket.  We think our new business lending is where it needs to be from a market share perspective.

Deputy  Michael McGrath: In his opening statement, Mr. Roebben outlined that the net 
profit for the first quarter of this year was €15 million after tax and impairments.  Is the first 
quarter representative of the trend he anticipates through 2019?  Pro rata it would mean €60 
million profit after tax and impairments in 2019.  Is this the area the bank is in?

Mr. Peter Roebben: We never give guidance on earnings.

Deputy  Michael McGrath: Yes.

Mr. Peter Roebben: We are part of a publicly quoted group so we do not do it.  We are quite 
satisfied with the results of the first quarter.  They were strong.  The net profit was less than last 
year, when it was €54 million.  What this represents is the picture reflecting our position as a 
pure play retail bank and soon to be micro-SME bank.  We are almost finished the process of 
disengaging from corporate lending.

Deputy  Michael McGrath: Yes.

Mr. Peter Roebben: Part of the changes we see year on year are reflected in this because the 
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corporate book is almost sold off.  We are in the process of finalising it in this quarter.

Deputy  Michael McGrath: With regard to the mortgages in arrears, the bank has provided 
us with a lot of data and details of the restructuring arrangements it enters into.  Earlier in pri-
vate session, the committee agreed to write to all the lenders to clarify their policies in respect 
of the application of legal fees to mortgage accounts in arrears.  Prior to a repossession order 
being secured, where a threatening legal letter has been issued or where court proceedings are 
about to commence, what is the bank’s policy on applying legal fees to those mortgage accounts 
in arrears?  Some lenders seem to be doing it.  It is an issue I raised by way of parliamentary 
question with the Minister, which was passed on to the Central Bank, and the position seems 
to be unclear as to what the banks are entitled to do under the mortgage arrears resolution pro-
gramme.  I do not know whether the witnesses have this level of detail as to what the bank does 
in respect of legal fees.

Mr. Brendan Mahon: In cases that are going through the legal process the bank accrues le-
gal fees in line with the loan agreement with the associated account.  Ultimately, it is decided in 
the courts.  When a court decides KBC is not entitled to those legal costs they will be removed 
from the account along with any associated interest.

Deputy  Michael McGrath: The legal fees incurred are applied to the borrower’s mortgage 
account while the legal proceedings are ongoing.

Mr. Brendan Mahon: Correct.

Deputy  Michael McGrath: Is this for every legal letter issuing?  Is it just where there is a 
court appearance?  Will Mr. Mahon talk us through it?

Mr. Brendan Mahon: It is for any legal costs incurred.  If we use an external solicitor to 
issue letters those costs are accrued on the account.

Deputy  Michael McGrath: Is the basis for doing this set out in the loan documentation?  
Is it provided for in the code of conduct or the mortgage arrears resolution process?  Where is 
the basis that allows the bank to do this?

Mr. Brendan Mahon: The Deputy is correct that it is within the loan agreement with the 
associated account.  It is outlined as part of the loan agreement.

Deputy  Michael McGrath: Is that aspect of the relationship regulated?  To Mr. Mahon’s 
knowledge, does the Central Bank have a view on it?  Has it issued guidance on what is allow-
able?  Is there a limit on the amount of legal fees that can be applied?  Where I am going with 
this is if a borrower is co-operating and paying what he or she can and is trying to negotiate a re-
structuring arrangement but continues to receive letters from the bank’s solicitor, it compounds 
the problem in that the amount owed grows as a result of legal fees.  It may not rise significantly, 
but it does increase .  I am trying to understand what is the bank’s policy on this.  At what point 
does the bank invoke the clause in the loan contract that enables it to start applying legal fees?

Mr. Brendan Mahon: I will separate the issues.

Deputy  Michael McGrath: Yes.

Mr. Brendan Mahon: If a borrower is engaging with the bank and paying what he or she 
can and we are trying to put that person through resolution options, we will not add legal fees 
to his or her account.
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Deputy  Michael McGrath: Okay.

Mr. Brendan Mahon: We encourage all borrowers to engage with us in this process.  Legal 
fees are applied where we go through a legal process seeking an order for repossession and we 
have no engagement with the borrower.  It is more at a late stage for non-engaged borrowers.  
If somebody engages with us, we do not go through a legal process; we try to get them onto a 
resolution option.

Deputy  Michael McGrath: As such, the bank has two tests.  These are that there is non-
engagement, which, presumably, translates into no payment being made on the mortgage, and 
that it must be part of the legal process, which, presumably, has gone to court.

Mr. Brendan Mahon: This is not to state that we would not have a case where the bor-
rower re-engages very late in the legal process.  We are open to re-engagement at any point in 
the process.  Borrowers have re-engaged with us when we have secured orders for repossession.  
We may have gone through a legal process until that point.  We could have been incurring legal 
costs as we were going through the legal process but a borrower can re-engage very late.  When 
borrowers engage with us upfront, we do not go down a legal route.  When people engage with 
us and we are trying to get them onto resolution options, we do not go down a legal route.

Deputy  Michael McGrath: Mr. Mahon’s understanding is that the application of such le-
gal fees provided for in the loan contract does not in any way contravene a Central Bank code 
or rule or any provision of the mortgage arrears resolution process.

Mr. Brendan Mahon: That is our understanding.

Deputy  Michael McGrath: That is the bank’s understanding.

Mr. Brendan Mahon: We are in engagement with the Central Bank.  It has requested cer-
tain information, which we have provided.

Deputy  Michael McGrath: As stated , I tabled questions in the Dáil and the response from 
the Central Bank was to the effect that it was examining whether the application of legal fees 
was in compliance with the mortgage arrears resolution process.  We will see where that leads.

Given that the mortgage and housing markets are central to the bank’s business model, do 
our guests have any observations on the housing market?  There are limited opportunities for 
first-time buyers to purchase properties.  Supply is increasing but when we strip out the houses 
that are, quite rightly, being built as social homes by local authorities and approved housing 
bodies, the entire developments being bought by REITs or investment funds, and one-off hous-
es in rural areas being built by qualifying planning applicants, the number of properties actually 
available is quite small.  I am sure the bank would like it to be more given that it is a key part of 
its business.  There is also an affordability crisis.  Supply is very tight but the cost of building 
in Ireland has risen significantly in recent times.  It is not as simple as diagnosing it as a supply 
problem.  There is also an affordability problem.  Not all new developments are selling very 
quickly because the homes are expensive and we have the macro-prudential rules.  What are the 
observations of our guests on the market and where do they see it going?

Mr. Peter Roebben: After only several weeks in Ireland, it would be presumptuous of me 
to claim to be an expert and answer comprehensively this very complex question.  What we do 
observe is that it is very clear that, at the core, there is an imbalance between offer and demand.  
This is undeniable.  Our economists estimate that where the market is today it should absorb 
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35,000 newly built units per year and we are on the path to add 22,000 this year.  Last year, the 
figure was approximately 18,000.  We have an imbalance and this has been going on for some 
time.  It is building up and the economy is doing very well.  Unemployment is at an extremely 
low rate.  We have this tension that leads, particularly in certain areas, including Dublin, which 
is very important for our business model, to prices that pose an affordability problem.  This is a 
clear fact.  On the prudential rules, quite honestly, I believe it is good that the Central Bank of 
Ireland puts limitations into the market.  One of the big lessons that came out of the previous 
crisis - in the Irish market and in all the other countries where we have a presence - is that we 
see the central banks intervening in the definitions of the rules, the level of which depend on 
the local circumstances.  This is a good evolution because mortgage markets left on their own, 
particularly if the underlying real estate markets are unbalanced, will become unhinged.  The 
Central Bank prudential rules are good.

Deputy  Michael McGrath: The Vice Chairman has covered the issue of the number of 
borrowers on the standard variable rate, which is quite high.  That is just my observation.  In the 
context of question No. 9, the total number of mortgage sub-accounts is 32,680 out of 79,301, 
which is 41% of the book in account number terms.  Did KBC split out the number of those 
loans that have the discount?

Ms Dara Deering: Yes.

Deputy  Michael McGrath: That has been provided.  Did our guests clarify which of those 
loans have a loan-to-value, LTV, ratio of above 90%?  Is there any opportunity for those cus-
tomers to reduce their rate?  Was this dealt with earlier?

Ms Dara Deering: We did not specifically deal with that one.  Some 2% of those standard 
variable rate customers have the current account discount.  There are approximately 630 cases 
involved.

Deputy  Michael McGrath: That is only 2%.

Ms Dara Deering: Yes, only 2%.  Some 14% of standard variable rate customers have opt-
ed for the new business variable rate.  We have spoken about this at the committee previously.  
We write to those customers regularly and give them options to reduce their rates.  Almost 5,000 
of those customers have opted for the lower rate.  The standard variable rate numbers would be 
higher if the customers had not chosen to reduce their rates.  The existing customer base for the 
current account rate is still only approximately 2% of those standard variable rate customers - 
who have taken out the current account rate - despite constant engagement with customers.  In 
context, nine out of ten new mortgage customers who take out mortgages with us take a current 
account discount.  There is just different responsiveness in different customers.

We have products for those customers whose loans are in negative equity-----

Deputy  Michael McGrath: Or even with 90% to 100% LTVs.

Ms Dara Deering: A better way to answer the question would be to refer to those loans with 
more than 90% LTV.  Those customers can fix for three years on a rate as low as 3.70%.  If they 
are on the standard variable rate of 4.25%, they can reduce it to 3.70% by taking the two-year 
fixed rate with the current account discount.  There are many options for customers, irrespective 
of their LTVs, to take different products with KBC.

Vice Chairman: Deputy Michael McGrath was making the point that, relatively speaking, 
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these are the older customers who have broken the back of their mortgage.  While they should 
change as the saving is available to them and while all they have to do is get a valuation-----

Ms Dara Deering: That is right.

Vice Chairman: -----for most of these people it is no longer the biggest thing in their lives.  
It would be a much bigger saving if it were a new mortgage, which on average would be €1,400.  
It could also be €4,000 or €5,000 if the amount outstanding is in excess of €80,000.

Mr. Peter Roebben: That is what is happening.

Deputy  Michael McGrath: For those with an LTV ratio of-----

Ms Dara Deering: Greater than 90%.

Deputy  Michael McGrath: -----of greater than 90%, the best the KBC can do for them is 
a fixed rate of 3.7%.

Ms Dara Deering: That is 3.7% for the two year fixed rate.

Deputy  Michael McGrath: Does that include the-----

Ms Dara Deering: That includes the current account discount.

Deputy  Michael McGrath: That is the 0.2% discount.

Ms Dara Deering: Yes.

Deputy  Michael McGrath: That brings it to 3.7% or 3.9%.

Ms Dara Deering: That is 3.9% if they do not take the discount.

Deputy  Michael McGrath: I assume that as a customer’s LTV improves there would be 
no limit on the number of times he or she can move down the LTV band.

Ms Dara Deering: That is correct.

Deputy  Michael McGrath: That is fine.  I will leave it at that and I apologise again to the 
Vice Chairman for being late to the meeting.

Vice Chairman: That is no problem.  It was good of the Deputy to come in.

Deputy  Eugene Murphy: I, too, am sorry that I was late.  I had to attend in the Chamber.  
I welcome the representatives from KBC Bank Ireland.  I have dealt with a member of KBC 
staff in respect of an eviction.  That person was very helpful and went out of his way to deal 
with issues.

I do not know much about KBC Bank.  How many people does it employ in Ireland?

Mr. Peter Roebben: Approximately 1,300.

Deputy  Eugene Murphy: KBC is a significant employer in the State.  How many branches 
has the bank?

Mr. Peter Roebben: There are 16 branches.



24

JFPERT

Deputy  Eugene Murphy: Is it correct to say there has been a quite dramatic fall in KBC 
profits recently?  To what does Mr. Roebben attribute this?

Mr. Peter Roebben: We published a net profit after tax and impairments of €15 million in 
the first quarter of this year compared with €54 million last year.  The main difference is that last 
year we had sold off €1.9 billion in loans, the bulk of which were corporate loans and the non-
performing buy-to-let portfolio.  Last year we were benefiting from the provision write-backs 
on that portfolio since it was improving.  Those provision write-backs are no longer there.  This 
year we are now a pure play little bank, with the exception of some €260 million of perform-
ing corporate loans that are in the process of being sold off in the current quarter.  The business 
model has changed in that regard.

Vice Chairman: Is it correct to say that the main reason KBC made a profit last year was 
due to the write-backs and that without the write-backs the bank would not have made a profit 
on an operating basis?

Mr. Barry D’Arcy: The statutory profit last year was €162 million, of which €111 million 
related to impairment write-backs.

Vice Chairman: Without that the bank would have been down to approximately €51 mil-
lion?

Mr. Barry D’Arcy: Yes.

Mr. Peter Roebben: That was the main driver.

Deputy  Eugene Murphy: I thank the witnesses for that.

I can assure the Vice Chairman that I will not mention individual situations but I shall now 
turn to the issue of evictions.  The committee is aware that I went through a very difficult situ-
ation in my own area-----

Vice Chairman: We addressed a little of that already, but the Deputy is very welcome to 
continue.

Deputy  Eugene Murphy: I will keep it limited because I understand that legal proceed-
ings are ongoing.  On evictions, are the KBC representatives satisfied that the bank gets it right 
- perhaps this is not the correct phrase - or that the bank does everything possible to avoid that 
situation happening?

Mr. Peter Roebben: Yes.  Before I arrived in Ireland I personally looked at how we ap-
proach non-performing loans because I am aware of how sensitive and important the issue is in 
Ireland and for KBC Bank Ireland.  Our policy has been, and remains, to really look for every 
possible option to individually engage with every customer.  This affects people and their hous-
es so it is always a difficult situation.  If one looks back over the period since 2009 - we went 
back that far - some 90% of the people going into payment difficulties arrears have ended up 
with a restructuring solution.  I gave the statistics earlier.  There are 55,500 live private dwelling 
mortgage cases, of which 85% are paying normally and working very hard to pay every month.  
Of the live cases, 10% - or 5,500 people - are performing under some form of restructuring solu-
tion with the mortgage arrears restructuring process, MARP.  We also have some 3,300 custom-
ers, which is really the most difficult part, that go 90 days arrears or more.  We are still able to 
engage with half of this group to find solutions.  There is, however, no contact or engagement 
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with the remaining group.  We cannot reach those clients and so cannot talk with them.  This is 
the difficult part.  As long as communication is going on and there is dialogue then we will find 
some sort of arrears solution.  It is in everybody’s interest and certainly in the bank’s interest.  
It is very thorough.  The legal process is the very last place we will go.  If nothing else happens 
the independent courts and the legal system are the only way to find some kind of closure, but 
only after a very long process over many years.  Even if one goes through the legal process it 
too is a lengthy process and at any time in the process if the customer is willing to engage we 
are open to go out of that process again and find a common solution.  With this very thorough 
process we have learned a lot over the years.  The options available have expanded.  When one 
considers the people who are on the arrears solutions, gradually one sees an increasing number 
moving out and improving.  They have come through the difficult situation.  There is, however, 
a cohort of people who are in a very difficult situation.  If no dialogue is going on then it is very 
difficult to advance.  I believe the KBC process is extremely thorough and the attention we pay 
to it in Ireland has impressed me.

Deputy  Eugene Murphy: I would not expect Mr. Roebben to know all about the eviction 
that took place in Strokestown in Roscommon, which happened down the road from me but 
would he accept that KBC nationally has lost face over the way that was handled?

Mr. Peter Roebben: As the Deputy noted, I cannot comment on specific cases, particularly 
when legal proceedings are ongoing.  In this case I believe criminal legal proceedings are also 
involved.  We have a very rigorous process when we go into legal cases.  It is the last step in a 
very long process if nothing else works and no dialogue is ongoing.  We adhere scrupulously to 
all legal rules, policies and legislation in such a case.  That is our approach in every single case.

Deputy  Eugene Murphy: To a degree, how it was handled is water under the bridge.  I will 
not mention him by name, but the staff member in Galway was very helpful when I rang him to 
intervene in the case.  For whatever reason, the family decided that they would not accept the 
offer of negotiation.  Will Mr. Roebben comment on the security people the bank employed to 
carry out the unfortunate work of evictions?  Does he have a comment to make on the matter?

Mr. Peter Roebben: We work with an Irish asset management firm.  If a building, a house 
in this case, is repossessed, it must be managed.  We outsource the work to a professional asset 
management firm which, if it sees the need, can hire other agents such as a security firm.  That 
is how the process works.  We would not do it directly.  We engage in due diligence to ensure 
all of the companies with which we work have legal permits and are fully licensed under Irish 
law.  This is the due diligence we undertake and the duty of care we have.

Vice Chairman: We spoke about this matter before in the context of the role of the registrar.  
This might be a question that is more relevant to Mr. Mahon as director of recovery.  I am not 
speaking about the case mentioned particularly but generally.  I want to tease out how the pro-
cess works when KBC gets to the end of a journey and believes it must issue court proceedings 
and the sheriff obtains a repossession order from the court.

Mr. Brendan Mahon: I can walk through the process if it would be useful.

Vice Chairman: Obviously, the bank has instigated the process.  It involves the sheriff and 
the personnel whom he has hired, rather than people the bank has hired.  Mr. Mahon has noted 
that once the sheriff hands the property back to the ban, it has to hire security to mind it, but in 
the process of eviction, they are not people the bank has hired, rather they have been hired by 
the sheriff.
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Mr. Brendan Mahon: The lender does not execute the repossession; it is done by the sheriff 
or the county registrar.  The county registrar and the sheriff will arrange to provide whatever 
support is needed on the day such as that of locksmiths.  When the property is vacant, it is 
handed to the bank and we will sign for it.  At that point we will provide our own security team 
to secure the property but also to arrange for the previous occupants to take their belongings, if 
they wish, or to have them taken away.  That is why we have a security team in place.

Deputy  Eugene Murphy: We need clarity.  Who recommends to the registrar who is to 
carry out the eviction?

Mr. Brendan Mahon: It is for the State representatives to make the arrangements.

Deputy  Eugene Murphy: Mr. Mahon is saying the bank has absolutely no role in deciding 
who is employed to carry out the work.

Mr. Brendan Mahon: It is up to the State representative to do it.

Deputy  Eugene Murphy: I need a direct answer.  The bank has no role in it?

Mr. Brendan Mahon: We do not advise the Courts Service.

Deputy  Eugene Murphy: The bank does not have any role in it.  I do not want to hear the 
words, “We do not advise.”  Does the bank have any role in recommending or say in deciding 
who should carry out the eviction?  I am not talking about giving advice; I understand fully 
from where Mr. Mahon is coming.  Does KBC, or any bank for that matter, have a role in de-
ciding who is employed to carry out this work?  I would like a direct answer to that question.

Mr. Brendan Mahon: I cannot speak for the Courts Service.  We only look after the prop-
erty when it is returned to our possession.  It is up to the sheriff and the county registrar to make 
the necessary arrangements to execute a repossession order provided by the courts.

Deputy  Eugene Murphy: I understand that fully, but I will ask the question again.  Does 
KBC, or any bank, have a role in deciding who is employed to carry out the eviction?

Mr. Brendan Mahon: We do not advise the Courts Service.

Deputy  Eugene Murphy: Mr. Mahon is using the word “advise”.  Does he have any role?  
This is an important clarification I need to obtain, if possible.  Does the bank, or any bank, have 
any role in deciding who is employed to carry out that work?

Mr. Brendan Mahon: We do not recruit for the Courts Service.  I cannot answer that ques-
tion.  We do not advise who the Courts Service would use for the execution of an order.

Vice Chairman: To add to what Deputy Eugene Murphy stated, is it fair to say that, in all 
cases, the county registrar, as the sheriff,  is ordered by the court to carry out the eviction and 
he finds his security team without any recourse to KBC Bank - we cannot say what other banks 
do - and the bank has no say in deciding which security company is good to use?

Mr. Brendan Mahon: He would set the date, make appropriate arrangements and arrange 
for whatever support may be required.

Vice Chairman: Does he inform KBC Bank that he will go in to carry out the eviction at a 
certain time but that the bank will need staff there slightly later because he will be handing the 
property back then?
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Deputy  Eugene Murphy: Mr. Mahon is clearly stating that the Courts Service hires the 
company to evict the families.  That question requires a “Yes” or “No” answer.

Mr. Brendan Mahon: It is the responsibility of the Courts Service-----

Deputy  Eugene Murphy: We are playing round with words here.  It is very simple.  Does 
the Courts Service nominate or employ the firm to carry out the eviction without any interfer-
ence from the bank?

Mr. Brendan Mahon: The bank will have to work with the Courts Service because the 
property will be handed back to the bank.  The Courts Service executes the repossession order.

Deputy  Eugene Murphy: There is possibly some involvement.

Mr. Brendan Mahon: It will have to hand the property back to us when it is finished.

Deputy  Eugene Murphy: I am not going to get a clear answer so I will not proceed fur-
ther.  I appreciate that this is also difficult for our guests.  I understand fully that when they lend 
money, their right to want it back is important.  With regard to specific evictions and in cases 
where there is a home and a farm involved, does the bank make an attempt to allow the family 
to remain in the home and, perhaps, secure additional land in the procedure, rather than tossing 
them out?

Mr. Brendan Mahon: We afford people every opportunity to engage.  We paused the legal 
activity in four out of ten cases last year because the borrowers had re-engaged, even at that late 
stage.  In two out of ten cases, we stopped the legal process.  The borrowers engaged very late 
but they still engaged.  We are open to engagement at all stages.  We will engage with anyone.  
We have engaged with people where the repossession order was about to be executed.  There 
were approximately five cases last year where a repossession order was about to be executed 
and we now have people back on resolution options.  We are absolutely open to engagement at 
all stages.

Deputy  Eugene Murphy: I am not trying to badger Mr. Mahon.  It is my responsibility to 
ask such questions.  There has been much turmoil in my area.  Many genuine people are upset.  
That is why I have to ask those questions today.  The individual from KBC Bank who I dealt 
with was very helpful and fair.  I thank Mr. Mahon for attempting to answer those questions.

Vice Chairman: The Deputy can have as much time as he wants.

Deputy  Eugene Murphy: There are ongoing legal proceedings.

Vice Chairman: I have one question on the same issue.  Typically, a security team goes 
in with the registrar to take over a property.  Would it be normal for that same security team to 
continue with a different paymaster or is it more likely that there will be a completely different 
set of individuals involved?

Mr. Brendan Mahon: They can be the same.

Vice Chairman: So the team that the county sheriff engages can be paid by the county reg-
istrar and the Courts Service one moment and by KBC Bank the next.

Mr. Brendan Mahon: Yes.

Vice Chairman: How likely is that to happen?
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Mr. Brendan Mahon: It can happen.  They can be acting as bailiffs for the court-----

Vice Chairman: Is it 80% of the time or 10% of the time?

Mr. Brendan Mahon: I do not have the figure.  It depends on the locality of the case but it 
can happen.

Vice Chairman: KBC Bank obviously has a level of engagement with the same security 
team that has carried out evictions in some cases, which is probably not what I was familiar 
with before.

Mr. Brendan Mahon: Post eviction, yes.

Deputy  Michael McGrath: Who pays the security firm involved in the eviction and who 
pays the separate firm, if there is one, when the property is handed over?  Does the Courts Ser-
vice pay one while the bank pays the other?

Mr. Brendan Mahon: I will come back to the committee in more detail about that but we 
pay for the security of the property after the repossession.  It is in our possession at that point.

Vice Chairman: We heard earlier that when an eviction takes place, all of the costs relating 
to it accrue to the Courts Service.  The bank does not make a contribution in respect of the costs 
accruing to the Courts Service and only pays its own legal costs.  The Courts Service - and, ulti-
mately, the State - pays for the cost of the eviction.  Is that correct?  The bank does not pay for it.

Mr. Brendan Mahon: We do not pay for the Courts Service.

Deputy  Eugene Murphy: Who chooses the company to carry out the work?

Vice Chairman: Is it fair to state that the registrar, not in consultation with the bank, hires 
the people but that the bank may end up hiring the same individuals for purposes of conve-
nience, if nothing else?  They are already on site and it could be a location that is not readily 
accessible to many security companies.  Since they are already there and have secured the 
property, the bank might pick up the bill so that the property is protected.  Does that regularly 
happen?

Mr. Brendan Mahon: It can happen.

Vice Chairman: Does it happen frequently?  It is not an exception.

Mr. Brendan Mahon: A limited number of firms can provide that service.

Vice Chairman: I am not trying to put words in Mr. Mahon’s mouth.  Stating that it can 
happen could mean 1% of cases.  Does it typically happen?

Mr. Brendan Mahon: It can happen often.

Vice Chairman: I thank Mr. Roebben for attending.  This was his first appearance before 
the committee.  It may also have been the first time for others.  I thank all of our guests.  We 
wish Ms Deering well in her new role on the Irish Banking Culture Board.

The joint committee adjourned at 3.35 p.m. until 1.30 p.m. on Tuesday, 28 May 2019.


