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Chuaigh an Leas-Cheann Comhairle i gceannas ar 9�30 a�m�

Paidir.
Prayer.

27/05/2015A00100Business of Dáil: Motion

27/05/2015A00200An Leas-Cheann Comhairle: Before proceeding to Question Time, I call the Minister 
of State at the Department of the Taoiseach, Deputy Paul Kehoe, who has a proposal to put to 
Members regarding the business of the Dáil�

27/05/2015A00300Minister of State at the Department of the Taoiseach (Deputy Paul Kehoe): I move:

That notwithstanding anything in Standing Orders, business after Oral Questions today 
shall be No� a13, motion re Aer Lingus Group PLC, and the following arrangements shall 
apply: the speech of a Minister or Minister of State and the main spokespersons for Fianna 
Fáil, Sinn Féin and the Technical Group, who shall be called upon in that order, shall not 
exceed 30 minutes in each case and such Members may share time; the speech of each other 
Member called upon shall not exceed 20 minutes in each case and such Members may share 
time; and a Minister or Minister of State shall be called upon to make a speech in reply, 
which shall not exceed 15 minutes�

27/05/2015A00400An Leas-Cheann Comhairle: Is the proposal agreed to?

27/05/2015A00500Deputy Micheál Martin: It is not agreed to�  I object in the strongest possible terms to the 
manner in which the Government is trying to ram and railroad this proposal through the Dáil 
without adequate analysis or any due respect for the institution of the House�  There has been 
no contact from Whip to Whip about it�  The Chief Whip did not even have the basic courtesy 
to ring our Whip to discuss the proposal�

In the Dáil yesterday, I asked the Taoiseach to outline details of the proposed sale of Aer 
Lingus�  He steadfastly refused to provide me with any information, despite the extensive brief-
ing of the media and trade unions that has taken place�  Late yesterday evening, at about 9 
p�m�, it was revealed that Aer Lingus is to be sold�  It is all about orchestration of news media, 
news management and an absolute contempt for the Dáil�  The Government Whip should be 
proposing to refer this matter to the transport committee, where witnesses should be called and 
a proper analysis undertaken of whether this deal is in the best interests of the country�  The 
Government has spent months behind the scenes, behind closed doors, working on this deal�  
Perhaps it was delayed until now because of the by-election or other electoral considerations, 
but it is entirely unsatisfactory that notice should be circulated to Members late at night, at the 
11th hour, to announce a change to the scheduling of Dáil business the following day at 9�30 
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a�m�  It was a kind of slippery, sleeveen approach to orchestrating the business of the House�

(Interruptions).

27/05/2015A00700An Leas-Cheann Comhairle: Order, please.  Deputy Martin has the floor.

27/05/2015A00800Deputy Micheál Martin: I am asking the Chief Whip to withdraw his proposal because the 
measure requires detailed analysis�  I do not know whether the Government was made aware - 
certainly, the Dáil was not - of the analysis that was commissioned last February by Aer Lingus 
and IAG in terms of the cost savings that would arise in the event of a merger�  That is set out 
in the Nyras report, but we have had no briefing on that report.  From my understanding, it is 
an analysis that is clearly focused on making Aer Lingus a low-cost airline.  It identifies that all 
ground-based operations, administration and staff costs in Aer Lingus are 40% higher than at 
Vueling or EasyJet�  It talks about the outsourcing of all ground-based operations�  There is no 
cost comparison with British Airways, for example, or other airlines at that level�  The Nyras 
report identifies the need for job cuts in several areas as part of cost reductions under phase 
one, including 20% cuts in ground handling, 40% in catering, 15% in maintenance, and 25% in 
heavy maintenance to eastern Europe�

27/05/2015A00900An Leas-Cheann Comhairle: We will have that debate later, Deputy�

27/05/2015A01000Deputy Micheál Martin: We will not be having any debate�

27/05/2015A01100Deputy Finian McGrath: The Government is shutting down democracy�

27/05/2015A01200Deputy Micheál Martin: We have had the proposals from the Government without any 
consultation or discussion whatsoever�  I raise the Nyras report as just one example and illus-
tration of the need for detailed analysis and clarity as to what the agenda is�  Was Aer Lingus 
forthcoming to the Government about that report?  Has the Minister seen it and, if so, when?  
The Dáil has not seen it�  The analysis in the report compares Aer Lingus with IAG’s low-cost 
carrier, Vueling, rather than British Airways�  That is just one dimension�

Another, very significant, issue is jobs.  The other issue is to do with the 15,000 Aer Lingus 
pensioners who were screwed by the Government�  Deferred pensioners lost 60% of their pen-
sions and retired pensioners-----

27/05/2015A01300Deputy Paul Kehoe: The Deputy is not speaking to the motion, a Leas-Chathaoirligh�  It is 
about the ordering of business�

27/05/2015A01400Deputy Timmy Dooley: The Minister of State had his opportunity to speak�

27/05/2015A01500Deputy Micheál Martin: I am within Standing Orders�

(Interruptions).

27/05/2015A01700Deputy Timmy Dooley: The Government must give us the information and allow the com-
mittee time to discuss it�

27/05/2015A01800An Leas-Cheann Comhairle: Order, please�

27/05/2015A01900Deputy Micheál Martin: Twelve weeks pay was taken from existing pensioners�  Why did 
that happen?  It happened because the Government was preparing Aer Lingus for sale�  It got 
rid of the pension deficit and got its 25.1% stake sorted.
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27/05/2015A02000An Leas-Cheann Comhairle: The Deputy is supposed to be making a brief statement�

27/05/2015A02100Deputy Micheál Martin: I am about to conclude�  There are a lot of stakeholder groups, 
such as the pensioners, who would like an opportunity to put their case before the transport 
committee of the Oireachtas�

27/05/2015A02200Deputy Barry Cowen: It is called democracy�

27/05/2015A02300Deputy Micheál Martin: There are a lot of people from the regions and a lot of Deputies 
who would like to hear a better analysis�  While Deputies made a valuable contribution, Inde-
pendent Senator Sean D� Barrett, for example, a very well-informed expert on aviation, made 
very telling points at the Oireachtas committee�  I do not see why the Government-----

27/05/2015B00200Deputy Paul Kehoe: This is outrageous�  We are dealing with an allocation of time motion�

27/05/2015B00400Deputy Micheál Martin: It is not the Chief Whip’s job to chair the Dáil�  He should not try 
to heckle the Chair to put him under pressure�

27/05/2015B00500Deputy Billy Kelleher: He has even lost the will to fight at this stage.

27/05/2015B00600An Leas-Cheann Comhairle: I ask Deputy Micheál Martin to conclude; these are brief 
statements�

27/05/2015B00700Deputy Micheál Martin: There are key issues about regional connectivity and jobs�

(Interruptions).

27/05/2015B00900An Leas-Cheann Comhairle: Order, please�

27/05/2015B01000Deputy Micheál Martin: All I am asking-----

(Interruptions).

27/05/2015B01200An Leas-Cheann Comhairle: We cannot hear what is being said�  Deputy Stagg, please�  I 
want Deputy Micheál Martin to conclude and to be able to hear what he is saying�

27/05/2015B01300Deputy Micheál Martin: Thank you�  The Government has come in at the eleventh hour 
and asked us to change the entire schedule for today in order to ram through a motion on the sale 
of Aer Lingus�  I am entitled to oppose that proposition and speak about it-----

27/05/2015B01400Deputy James Reilly: You sold Aer Lingus�

27/05/2015B01500Deputy Micheál Martin: I do not like the attitude of the Government that it wants to sup-
press my right to speak as a Dáil Deputy about the changing of the scheduling of business�  The 
reason I am doing this is we know that the Labour Party received a briefing on the issue pri-
vately�  We have been told that the Labour 7 are on board, with the possible exception of Deputy 
Michael McNamara, although I do not know what the issue is in that regard�  However, the rest 
of the Members of the Dáil have been kept in the dark deliberately by the Government�  There 
has been no proper briefing of Opposition Deputies on the issue, nor has any documentation 
been sent to Opposition Deputies in advance of the rushed debate this morning�  The Govern-
ment is treating the House with absolute contempt�  What is being done is contemptible�  I ask 
the Minister of State to withdraw the proposal and to agree to referring the issue to the transport 
committee for a proper detailed analysis�  I know that the Government wants to take next week 
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off, which is all part of the agenda, to get the issue out of the way�

(Interruptions).

27/05/2015B01700An Leas-Cheann Comhairle: May we have order for Deputy Gerry Adams, please?

27/05/2015B01800Deputy Gerry Adams: I compliment the Government on what was a classic case of media 
management yesterday�

(Interruptions).

27/05/2015B02000An Leas-Cheann Comhairle: Order, please�  We cannot hear what is being said�

27/05/2015B02100Deputy Patrick O’Donovan: Deputy Gerry Adams was very impressed when Aer Lingus 
served Belfast�  He was representing Belfast at the time�

27/05/2015B02200Deputy Gerry Adams: The Taoiseach refused to answer questions put to him on a range 
of vital issues about jobs and outsourcing, compulsory redundancies and the so-called commit-
ment made, which will only last seven years�  What will happen then?  It will be a case of sin 
é�  While the Taoiseach was refusing to answer any of those questions, at the same time, the 
media were being briefed�  Then we had the farce of putting the issue beyond the 6 p�m� news 
programme�  It is patently obvious that members of the Government parties were briefed, while 
Members on this side of the House were totally ignored�  While I asked for a debate on the issue, 
I also asked for publication of all of the documentation on the case�  Will we read it tomorrow 
in the newspapers?  Why can it not be brought here?  The Government has a whopping majority 
and a compliant herd of sheep-like Deputiess who do exactly-----

27/05/2015B02500Deputy Timmy Dooley: Aer Lingus is being shorn bald�

27/05/2015B02600Deputy Billy Kelleher: I think the rams have become hoggets�

27/05/2015B02700An Leas-Cheann Comhairle: Quiet, please.  Deputy Gerry Adams has the floor.

27/05/2015B02800Deputy Gerry Adams: It is true that the Government is finishing the work begun by Fianna 
Fáil, but that is another issue entirely�  What always strikes me is the huge arrogance of the 
Government in its refusal to have a debate on these issues�  Will the Chief Whip explain when 
we will receive the documentation and when we will see the details?  Some 15,000 deferred 
pensioners were robbed by the Government�  They paid their divvy, worked very hard for the 
company and contributed to the tax system, but now they have been left�  I have met many of 
them and I am sure all Members have been lobbied by them�  Will the Chief Whip explain when 
we will have sight of the details in order that when we have a debate, we will be able to have 
an informed debate?

27/05/2015B02900An Leas-Cheann Comhairle: Questions are to be asked by the leaders of eligible parties, 
unless the Chief Whip wishes to respond�

27/05/2015B03000Deputy Paul Kehoe: I wish to address Deputy Micheál Martin’s use of words such as 
“ram”, “slippery” and “sleeveen”�  I will leave using such words to him because he is well used 
to using them�  Yesterday the Taoiseach responded to Deputy Gerry Adams who was the only 
one who asked if there would be a Dáil debate on the issue�  The Taoiseach said that once the 
Government had agreed to the deal, which it did yesterday evening, we would have a debate�  
That is why I am tabling the motion�
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27/05/2015B03300Deputy Gerry Adams: Will the Chief Whip please have the manners to respond to the 
questions being put to him?  When will all of the documentation be put before the Members of 
the House?

27/05/2015B03400Deputy Frances Fitzgerald: Let us get on with the discussion�

27/05/2015B03500Deputy James Reilly: Deputy Gerry Adams should show manners and allow the Chief 
Whip to speak�  Is it one rule for the Deputy and another for the rest of the country?

27/05/2015B03600An Leas-Cheann Comhairle: The Minister of State has the floor.

27/05/2015B03700Deputy Paul Kehoe: I inform the Members opposite that the Whips were informed yester-
day evening at 7�43 p�m� precisely�  I would not describe that as being late in the night but rather 
late in the evening�

27/05/2015B03800Deputy Timmy Dooley: I suppose it is not late when one gets up in the middle of the day, 
like some of those opposite�

27/05/2015B03900An Leas-Cheann Comhairle: Quiet, please�

27/05/2015B04000Deputy Paul Kehoe: I refer to the time when Members opposite sold 75% of Aer Lingus 
and ask whether that issue was debated in the Dáil�  We will have an open and transparent de-
bate�  The Minister will outline what the Government agreed to yesterday evening�  The motion 
I have proposed will stand�

27/05/2015B04100An Leas-Cheann Comhairle: I must put the question to the House�

27/05/2015B04200Deputy Micheál Martin: On a point of order, the Chief Whip has been dishonest in his 
presentation.  An email was sent from his office.  From my knowledge, he did not ring our Whip 
or anyone else in the House or the Independents�  He did not show that basic courtesy�  The 
Chief Whip came into the House yesterday and everybody thought there was a certain amount 
of business to be conducted today�

27/05/2015B04300Deputy Paul Kehoe: Perhaps the Deputy does not want to have a debate on the issue�

27/05/2015B04400Deputy Micheál Martin: It happened late last night�  We only learned about the deal on the 
evening news and relatively late last night�  I will not argue about whether 9 p�m� is considered 
late because that would be a bit petty�

27/05/2015B04500Deputy James Reilly: The boys opposite get up early and fall asleep at the wheel�

27/05/2015B04600Deputy Timmy Dooley: Those opposite fell asleep on the job for four years�

27/05/2015B04700Deputy Micheál Martin: The bottom line is that this proposal should be put to the Oireach-
tas committee�  At the very minimum, time should have been made available for a proper pre-
sentation of documentation and an analysis to be given to Deputies who would be asked to vote 
on the proposal�  Members will get up and make statements�  It is contemptible�  The Govern-
ment talked about reform-----

27/05/2015B04800Deputy Paul Kehoe: This is outrageous�

27/05/2015B04900Deputy Micheál Martin: This goes to the heart of reform of the House�  The Government 
is falling short yet again on a commitment to make this institution meaningful and relevant�  It 
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is the last place in the country to be briefed on anything by it�  It has no time for this place�  I 
have no doubt that between now and the general election its whole strategy will be to shut down 
the House as often as it possibly can�

27/05/2015B05000An Leas-Cheann Comhairle: That is not a point of order�  I must put the question�

27/05/2015B05100Deputy Micheál Martin: The strategy will be to prevent a detailed analysis of any serious 
issue�  That is what it is doing on this issue�  It does not want the deal to be questioned; nor 
does it want Labour Party Deputies to become windy over a period of time�  Therefore, it is be-
ing rammed and run through�  Let us be straight�  I would like to test the yardstick that Deputy 
Costello put when he described this deal as a bargain basement deal�

27/05/2015C00200An Leas-Cheann Comhairle: Thank you�

27/05/2015C00300Deputy Micheál Martin: He got an extra two years�

27/05/2015C00400An Leas-Cheann Comhairle: Deputy Martin, please�

27/05/2015C00500Deputy Micheál Martin: I am sorry, a Leas-Cheann Comhairle-----

(Interruptions).

27/05/2015C00700An Leas-Cheann Comhairle: You raised a point of order�  It is not a point of order�

27/05/2015C00800Deputy Micheál Martin: My point of order-----

27/05/2015C00900An Leas-Cheann Comhairle: It is not a point of order�  I have to put the question now�

(Interruptions).

27/05/2015C01100Deputy Micheál Martin: The manner in which the Government is behaving in this House 
is bringing the House into disrepute�

27/05/2015C01200An Leas-Cheann Comhairle: Thank you�

27/05/2015C01300Deputy Micheál Martin: I ask that the Leas-Cheann Comhairle adjourn the House and for 
consultation to begin between the Government side and the Opposition Whips�

27/05/2015C01400Deputy Emmet Stagg: On a point of order-----

27/05/2015C01500Deputy Micheál Martin: I ask for proper, meaningful consultation between the Whips to 
order this House properly so that we can have a genuine approach to having this issue consid-
ered seriously�  The Leas-Cheann Comhairle has not done that and is not doing that�

27/05/2015C01600An Leas-Cheann Comhairle: I am putting the question now�

27/05/2015C01700Deputy Emmet Stagg: On a point of order-----

27/05/2015C01800An Leas-Cheann Comhairle: The question is that the proposal be agreed to�

27/05/2015C01900Deputy Micheál Martin: This goes to the heart of how the Opposition feels about this�  It 
is jackboot politics of the worst kind�  It is outrageous carry-on�

27/05/2015C02000Deputy Gerry Adams: I asked the Whip and Taoiseach yesterday when the documentation 
would be published�  That is a reasonable question�  The Whip refused to answer the question�  
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The committee on transport and communications, including members of the Labour Party and 
Fine Gael, agreed and asked that this issue be brought back to the committee�  The Leas-Cheann 
Comhairle can see the contempt that the Government has for the Opposition�

Question put: 

The Dáil divided: Tá, 65; Níl, 39.
Tá Níl

 Bannon, James.  Adams, Gerry.
 Burton, Joan.  Aylward, Bobby.

 Buttimer, Jerry.  Browne, John.
 Byrne, Catherine.  Calleary, Dara.

 Byrne, Eric.  Collins, Joan.
 Cannon, Ciarán.  Collins, Niall.

 Carey, Joe.  Colreavy, Michael.
 Coffey, Paudie.  Cowen, Barry.

 Conaghan, Michael.  Daly, Clare.
 Conlan, Seán.  Dooley, Timmy.

 Connaughton, Paul J.  Ellis, Dessie.
 Coonan, Noel.  Ferris, Martin.

 Corcoran Kennedy, Marcella.  Flanagan, Terence.
 Costello, Joe.  Fleming, Tom.

 Creed, Michael.  Halligan, John.
 Deasy, John.  Healy, Seamus.

 Deenihan, Jimmy.  Healy-Rae, Michael.
 Doherty, Regina.  Keaveney, Colm.

 Donohoe, Paschal.  Kelleher, Billy.
 Dowds, Robert.  Lowry, Michael.

 Durkan, Bernard J.  Mac Lochlainn, Pádraig.
 English, Damien.  McConalogue, Charlie.

 Farrell, Alan.  McDonald, Mary Lou.
 Feighan, Frank.  McGrath, Finian.

 Fitzgerald, Frances.  McLellan, Sandra.
 Fitzpatrick, Peter.  Martin, Micheál.
 Harrington, Noel.  Mathews, Peter.

 Harris, Simon.  Moynihan, Michael.
 Heydon, Martin.  Murphy, Catherine.

 Howlin, Brendan.  Ó Caoláin, Caoimhghín.
 Humphreys, Heather.  Ó Cuív, Éamon.
 Humphreys, Kevin.  Ó Fearghaíl, Seán.

 Keating, Derek.  Ó Snodaigh, Aengus.
 Kehoe, Paul.  O’Dea, Willie.
 Kenny, Seán.  O’Sullivan, Maureen.
 Kyne, Seán.  Pringle, Thomas.
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 Lynch, Kathleen.  Tóibín, Peadar.
 Lyons, John.  Troy, Robert.

 McCarthy, Michael.  Wallace, Mick.
 McEntee, Helen.
 McGinley, Dinny.

 McLoughlin, Tony.
 Mitchell O’Connor, Mary.

 Mulherin, Michelle.
 Nash, Gerald.
 Neville, Dan.
 Nolan, Derek.

 Ó Ríordáin, Aodhán.
 O’Donovan, Patrick.

 O’Dowd, Fergus.
 O’Mahony, John.
 Penrose, Willie.

 Phelan, Ann.
 Rabbitte, Pat.
 Reilly, James.
 Ring, Michael.
 Ryan, Brendan.
 Shatter, Alan.

 Spring, Arthur.
 Stagg, Emmet.
 Stanton, David.
 Tuffy, Joanna.
 Twomey, Liam.
 Walsh, Brian.
 White, Alex.

Tellers: Tá, Deputies Emmet Stagg and Paul Kehoe; Níl, Deputies Aengus Ó Snodaigh and 
Seán Ó Fearghaíl�

Question declared carried�

10 o’clock

27/05/2015D00100Deputy Micheál Martin: On a point of order, I seek clarification.  It is my understanding 
that Question Time is meant to run for 75 minutes from 9�30 a�m�  It now seems that the time 
allowed has been arbitrarily and unilaterally halved, or at least reduced to about 45 minutes�  
This is an example of the absolute contempt of the Government side for the House�

27/05/2015D00200Deputy Emmet Stagg: The Deputy is wasting time�

27/05/2015D00300Deputy Simon Harris: He is wasting time�

27/05/2015D00400Deputy Micheál Martin: Some 12% of children are living in consistent poverty and ques-
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tions cannot now be asked about that matter because of the Government’s approach�

(Interruptions).

27/05/2015D00600Deputy Micheál Martin: The Government is doing exactly the same as it did on the Irish 
Water issue, which was a debacle�  It made a mess of it�

27/05/2015D00700Deputy Brendan Howlin: Irish Water�

27/05/2015D00800Deputy Micheál Martin: I cannot understand it because we were promised a political ref-
ormation and reform of this House, but what we are getting is the complete opposite�  There is 
an attitude of contempt towards parliamentary democracy and proper analysis by the Opposi-
tion of the Government�

27/05/2015D00900Deputy Simon Harris: Why does the Deputy not just sit down?

27/05/2015D01000Deputy Micheál Martin: Shame on the Chief Whip because his only response was to make 
very weak personal comments that at any level were meaningless�

27/05/2015D01100Deputy Brendan Howlin: This is a speech�

27/05/2015D01200Deputy Micheál Martin: The Taoiseach did not have the courage to come into the House 
this morning�  He was asked questions yesterday about the issue which he steadfastly refused 
to answer�  It was revealed last night on the “Nine O’Clock” news and then we received an 
email stating the planned scheduling of business in the House for the next two days was to be 
changed�

27/05/2015D01300An Leas-Cheann Comhairle: Please, Deputy�

27/05/2015D01400A Deputy: Grandstanding�

27/05/2015D01500Deputy Micheál Martin: I want to convey to the Government side that the approach it 
adopts to the Dáil is disgraceful�

27/05/2015D01600Deputy Billy Kelleher: It is; the Deputy is dead right�

27/05/2015D01700Deputy Paul Kehoe: No wonder Senator Averil Power left Fianna Fáil�  Deputy Micheál 
Martin is a leader without followers�

27/05/2015D01800Deputy Micheál Martin: The Chief Whip may smile all he likes, but his tenure is-----

(Interruptions).

27/05/2015D02000Deputy Finian McGrath: The Government is trying to close down democracy and decent 
debate�  We have a hostile takeover, yet we are not being allowed to debate it�  On top of that 
key issue, Priority Questions-----

(Interruptions).

27/05/2015D02200An Leas-Cheann Comhairle: I will have to suspend the sitting of the House�

27/05/2015D02300Deputy Finian McGrath: The Government is closing down the Dáil and showing a lack of 
respect.  I was in Clongriffin last night when I heard the news.
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27/05/2015D02400Deputy Frances Fitzgerald: We are not closing it down but opening it up�

27/05/2015D02500Deputy Finian McGrath: We need a proper amount of time for a proper debate; we need 
common sense�  The Government should stop closing down-----

(Interruptions).

27/05/2015D02700An Leas-Cheann Comhairle: Under Standing Orders, parliamentary questions must finish 
at 10�45 a�m�  I have no discretion in the matter�  I do not know if the Minister of State can offer 
me any assistance by indicating whether we can continue past 10�45 a�m�

27/05/2015D02800Deputy Niall Collins: That is a disgrace�

27/05/2015D02900Deputy Timmy Dooley: On a point of order-----

27/05/2015D03000An Leas-Cheann Comhairle: We can continue beyond 10�45 a�m�  I have asked the ques-
tion�  Can we now proceed to Question Time?  We are eating into the time allocated�

27/05/2015D03100Deputy Gerry Adams: A Leas-Cheann Comhairle----

27/05/2015D03200Deputy Micheál Martin: The Leas-Cheann Comhairle should take everything together�  
We are serious about the matter�

27/05/2015D03400Deputy Gerry Adams: My question is very straightforward�  I asked it of the Taoiseach 
yesterday, but he ignored it�  I asked it three times today of the Whip and he, too, ignored it�  
When will the documentation on this issue be supplied to Deputies in this Chamber?  Second, 
the transport committee, including the sheep from the Labour Party and Fine Gael, asked that 
this decision be referred to it to be debated�

27/05/2015D03600Deputy James Reilly: Sheep.  What about the terrified troops of Sinn Féin?

27/05/2015D03700Deputy Gerry Adams: How are we going to have a proper debate if the transport commit-
tee is ignored and we are not given an answer to the question as to when documentation which 
has been supplied to the media in a spinning way will be supplied to the elected representatives 
in this Chamber?

27/05/2015D03800An Leas-Cheann Comhairle: I am very conscious that we want to proceed to Question 
Time�  Deputy Timmy Dooley has a question to ask�  He will be followed by Deputy Emmet 
Stagg and that will be it�

27/05/2015D03900Deputy Timmy Dooley: On a point of order-----

27/05/2015D04000An Leas-Cheann Comhairle: I hope it is a point of order�

27/05/2015D04100Deputy Timmy Dooley: It is very clear that this House has become totally and utterly sub-
servient to the Government�

27/05/2015D04200Deputy Paul Kehoe: That is not a point of order�

27/05/2015D04300Deputy Timmy Dooley: I want to find out when the Ceann Comhairle intends to address 
that issue�  It goes back to the fact that a Clerk of the Dáil has still not been appointed, almost 
six months after----

27/05/2015D04400An Leas-Cheann Comhairle: Okay�
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27/05/2015D04500Deputy Timmy Dooley: It goes to the heart of what is happening here today�  The House 
is being abused by the Government�  It has failed to appoint a Clerk of the Dáil, a chief execu-
tive, to allow the House to operate its own business�  The Minister, Deputy Brendan Howlin, 
promised us that the matter would be addressed in legislation�  Obviously, Fine Gael won yet 
again against the Labour Party�  The Labour Party has acquiesced to Fine Gael to allow it abuse 
the processes of this House�  This House is now subservient to the wishes and the whims of 
the Fine Gael Whip�  That is an outrageous situation to allow continue and I am asking him to 
address it now� 

27/05/2015E00200An Leas-Cheann Comhairle: We will take that up�

27/05/2015E00300Deputy Timmy Dooley: I have raised a point of order�  My question is: when is the House 
going to become independent again?

27/05/2015E00400Deputy James Reilly: That is not a point of order�  That is a question�

27/05/2015E00500Deputy Timmy Dooley: When is the Fine Gael Government going to take its clutches off 
the way in which the business of this House is managed and allow the Members to address it 
through the commission as they always have done?

27/05/2015E00600Deputy Noel Coonan: How many leaders does Fianna Fáil have?

27/05/2015E00700Deputy James Reilly: That is not a point of order�

27/05/2015E00800An Leas-Cheann Comhairle: I will bring that up with the Ceann Comhairle and I am sure 
the Deputy will too�

27/05/2015E00900Deputy Timmy Dooley: I am asking the Government side when will it let its hands go from 
the tiller of the way this House operates?  The chief executive has not been appointed�

27/05/2015E01000An Leas-Cheann Comhairle: I will ask the Government Whip to reply on that�

27/05/2015E01100Deputy Timmy Dooley: Can the Whip please tell us when that is going to happen?

27/05/2015E01200An Leas-Cheann Comhairle: I will ask and he will reply�

27/05/2015E01300Deputy Catherine Byrne: The Deputy should sit down�

27/05/2015E01400Deputy Timmy Dooley: I have asked a question on a point of order�

27/05/2015E01500Deputy James Reilly: It is not a point of order�

27/05/2015E01600Deputy Timmy Dooley: Before the Leas-Cheann Comhairle calls someone else will he get 
my question answered please?

27/05/2015E01700Deputy Finian McGrath: He should answer the question�

27/05/2015E01800Deputy Timmy Dooley: Can I get my question answered before------

27/05/2015E01900Deputy Noel Coonan: How many leaders has Fianna Fáil?

27/05/2015E02000Deputy Timmy Dooley: I do not want to get into a round robin situation here�  When am I 
going to get an answer?
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27/05/2015E02200An Leas-Cheann Comhairle: I have some discretion as to who I call�  I will call Deputy 
Stagg�  Then I will call the Minister of State�

27/05/2015E02300Deputy Timmy Dooley: I accept that the Leas-Cheann Comhairle has that discretion but I 
am waiting for an answer�

27/05/2015E02400Deputy Noel Coonan: How many leaders has Fianna Fáil?

27/05/2015E02500Deputy Catherine Byrne: Deputy Dooley should sit down, for God’s sake�

27/05/2015E02600Deputy Timmy Dooley: Can I get an answer to the question?  I have posed a serious ques-
tion, raised as a point of order�

27/05/2015E02700Deputy Noel Harrington: It is not a point of order�

27/05/2015E02800Deputy Catherine Byrne: It is not a point of order�

27/05/2015E02900Deputy Timmy Dooley: Can I please get an answer to the question?

27/05/2015E03000An Leas-Cheann Comhairle: We are delaying Question Time while this is going on�

27/05/2015E03100Deputy Timmy Dooley: This goes to the fundamental aspect of the way this House is run, 
how it orders its business and how the Members get to have a say in the running of the House�  
It is quite distinct from the way the Government does its business�  It used to be said that our 
Parliament was weak by comparison to the control of the Government�  Today it has become a 
sub-committee of Government�

27/05/2015E03200An Leas-Cheann Comhairle: Deputy Dooley should resume his seat�

27/05/2015E03300Deputy John Lyons: Deputy Dooley should suigh síos�

27/05/2015E03400Deputy Timmy Dooley: I cannot accept that for the people who have elected us�

27/05/2015E03500Deputy Simon Harris: Is the Leas-Cheann Comhairle going to chair this House?

27/05/2015E03600An Leas-Cheann Comhairle: This is not Question Time�  Does the Minister of State have 
any information?

27/05/2015E03700Deputy Paul Kehoe: I want to read out the e-mail that was sent to the Whips yesterday 
evening:

Following on this evening’s Cabinet meeting it is proposed to move a debate on the mo-
tion re disposal of shares of Aer Lingus group over the next two days�  The debate will start 
at 10�45 and will run to 9 p�m� tomorrow and will resume on Thursday morning at 10�45 and 
will run through Thursday�  There will be the usual time slots for PQs, Order of Business, 
Leader’s Questions and the Topical Issue debate�  Private Member’s business will take place 
tomorrow evening and will run from 9 p�m� to 10�30 p�m� tonight�  With the usual vote to 
follow�

Then we went through the proposed breakdown�  At the end of it I said, “If any Whip wants 
to give my private office a ring” I have given my mobile number.

27/05/2015E03800Deputy Niall Collins: Stop, stop�
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27/05/2015E03900Deputy Paul Kehoe: The only Whip that availed of it was Deputy Ó Snodaigh�  There was 
plenty of opportunity for the Fianna Fáil Whip to seek any clarification.

(Interruptions).

27/05/2015E04100Deputy Timmy Dooley: The question I have raised has not been answered�

27/05/2015E04200An Leas-Cheann Comhairle: Does the Minister of State have any reply for Deputy Dool-
ey?

27/05/2015E04300Deputy Paul Kehoe: No�

27/05/2015E04400An Leas-Cheann Comhairle: He has no information on that�

27/05/2015E04500Deputy Timmy Dooley: The Leas-Cheann Comhairle has a duty to protect the interests of 
this House�  He has a duty to ensure that I get an answer to that question but the Chief Whip has 
summarily dismissed an agenda question which goes to the heart of the way we do our business 
in this House�

27/05/2015E04600An Leas-Cheann Comhairle: Which I will bring-----

27/05/2015E04700Deputy Kevin Humphreys: The Deputy should sit down�

27/05/2015E04800Deputy Timmy Dooley: He shows complete disregard for the Members of this House, not 
just for his own backbenchers but for the people in Government with him�  It is one thing dis-
missing the issues raised by the Opposition�

27/05/2015E04900An Leas-Cheann Comhairle: I will bring the Deputy’s question to the Ceann Comhairle’s 
attention�

27/05/2015E05000Deputy Timmy Dooley: I want the answer today�  This is about today�

27/05/2015E05100Deputy Willie O’Dea: On a point of order-----

27/05/2015E05200Deputy Emmet Stagg: In fairness to the staff of the Chief Whip’s office I want to amplify 
what the Chief Whip has said.  The Chief Whip’s office in fact did its duty on the instructions 
of the Whip and myself-----

27/05/2015E05300Deputy Micheál Martin: This is not about offices.  This is about genuine discussion be-
tween people�

27/05/2015E05400Deputy Emmet Stagg: -----to send out the notice and offer to any Whip or assistant Whip 
the right to actually come back and discuss the matter�  That was done as soon as it was possible 
to do so�

27/05/2015E05500Deputy Willie O’Dea: On a point of order------

27/05/2015E05600Deputy Timmy Dooley: North Korea would be proud of the Government�

27/05/2015E05700Deputy James Reilly: We will go to 10 o’clock�

27/05/2015E05800Deputy Willie O’Dea: I am trying to raise a legitimate point of order which is about how 
this House is being operated�
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27/05/2015E05900Deputy Ciarán Cannon: As distinct from the last one�

27/05/2015E06000Deputy Willie O’Dea: The Leas-Cheann Comhairle recognised Deputy Dooley’s question 
as a legitimate point�  He asked a question�

27/05/2015E06100Deputy James Reilly: No, he did not�

27/05/2015E06200Deputy Willie O’Dea: He did�

27/05/2015E06300Deputy James Reilly: How could he have recognised it when he called him until he had 
asked it?

27/05/2015E06400Deputy Willie O’Dea: That is why he called him�  He asked the Chief Whip a simple ques-
tion: when is the administrator to run the affairs of this House going to be appointed, as prom-
ised by the Government?  Will the Chief Whip answer that question, “Yes” or “No”?

27/05/2015E06500Deputy Emmet Stagg: Did Deputy O’Dea think of that?

27/05/2015E06600An Leas-Cheann Comhairle: He has no answer�

27/05/2015E06700Deputy Willie O’Dea: Is he not obliged to answer the question, once the Leas-Cheann 
Comhairle recognised it as a legitimate question?

27/05/2015E06800Deputy Dessie Ellis: On a point of order, the Chief Whip indicated what he is planning 
to do but there was a commitment given to the Oireachtas Joint Committee on Transport and 
Communications that this would be brought back to the committee and discussed there, and the 
Government members of the committee agreed to this�  The Chief Whip has not mentioned this�  
We are going to have statements, and possibly a vote�  The Government is rushing this through 
without it being looked at, without documentation being studied and properly evaluated�

27/05/2015E07100Deputy Micheál Martin: Why?

27/05/2015E07200Deputy Finian McGrath: What is going on here?

27/05/2015E07300Deputy Dessie Ellis: It is outrageous that on such an important issue, a national issue like 
this, the Labour Party Deputies have capitulated to this mechanism�

27/05/2015E07400An Leas-Cheann Comhairle: We will move on to Question Time now�  Deputy Troy is the 
first Deputy I will call.

27/05/2015E07500Deputy Timmy Dooley: Hold on a second�

27/05/2015E07600Deputy Colm Keaveney: No, no�

27/05/2015E07700Deputy Éamon Ó Cuív: A Leas-Cheann Comhairle-----

27/05/2015E07800Deputy Willie O’Dea: Is the Chief Whip going to answer the question, “Yes” or “No”?

27/05/2015E07900An Leas-Cheann Comhairle: Deputy Ó Cuív has not spoken on this�  I call him now�

27/05/2015E08000Deputy Éamon Ó Cuív: The ordering of the business of this House to allow proper debate 
is important�  The Whip knew when he ordered the business of the House for today last night 
that there would be a debate and a vote on his proposal before the House and instead of order-
ing the business of the House in a way that Question Time would go for 75 minutes after the 
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conclusion of the vote on the motion-----

27/05/2015E08100Deputy Colm Keaveney: They do not want to answer the question�

27/05/2015E08200Deputy Éamon Ó Cuív: -----he decided to cut unilaterally Question Time because this 
Government-----

27/05/2015E08300Deputy Paul Kehoe: The Deputy is wasting time now�

27/05/2015E08400Deputy Éamon Ó Cuív: Last week we had two days off and no questions�  Next week, 
there will be no questions�  The Chief Whip is avoiding questions all the time and it was pur-
posely done last night in the way he did the ordering that there would not be a full Question 
Time today�  He knew it as a certainty�

27/05/2015E08500Deputy Paul Kehoe: There was supposed to be one this morning and the Deputy is now 
using it�

27/05/2015E08600Deputy Timmy Dooley: What is the Government hiding from?

27/05/2015E08700Deputy James Reilly: There is three quarters of an hour�

27/05/2015E08800Deputy Éamon Ó Cuív: A vote takes 20 minutes when there is a debate before the vote 
and so on�  The Chief Whip knew yesterday that ordinary backbenchers would be denied their 
right-----

27/05/2015E08900Deputy Finian McGrath: It is a cover-up�

27/05/2015E09000Deputy Éamon Ó Cuív: -----to ask questions in this House�  He owes it to us to explain 
why he decided to cut Question Time today�

27/05/2015E09100Deputy Willie O’Dea: He owes it to us to explain why he misled the House�

27/05/2015E09200An Leas-Cheann Comhairle: I am going on to Question Time�

27/05/2015E09300Deputy Micheál Martin: It is not the Leas-Cheann Comhairle’s fault�

27/05/2015E09400An Leas-Cheann Comhairle: I want to ask Deputy Troy who has the first question-----

27/05/2015E09500Deputy Richard Boyd Barrett: How long do we have for Question Time?

27/05/2015E09600An Leas-Cheann Comhairle: We have until 10�45 a�m�

27/05/2015E09700Deputy Niall Collins: No way�

27/05/2015E09800An Leas-Cheann Comhairle: We have discussed that already�

27/05/2015E09900Deputy Finian McGrath: We are going to lose time�

(Interruptions).

27/05/2015E10100An Leas-Cheann Comhairle: I have explained those issues.  Deputy Troy has the floor.

27/05/2015E10200Deputy Timmy Dooley: On a point of order, could I try to be helpful if I can?

27/05/2015E10300Deputy Sandra McLellan: That would be a change�
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27/05/2015E10400Deputy Timmy Dooley: Could I ask the Leas-Cheann Comhairle to suspend the House for 
ten minutes to allow a discussion to take place between the two Whips-----

27/05/2015E10500Deputy Sandra McLellan: Two Whips?

27/05/2015E10600Deputy Aengus Ó Snodaigh: Are there only two Whips now, Fianna Fáil and Fine Gael?

27/05/2015E10800Deputy Timmy Dooley: -----to try to rearrange the business so that we can give an ad-
equate amount of time to questions because I know the Minister for Children and Youth Affairs, 
Deputy Reilly, is only brimming with information�

27/05/2015E10900Deputy James Reilly: I am�

27/05/2015E11000Deputy Timmy Dooley: He would hate if he could not get the information he has in all his 
red files into the Official Report.  Could we suspend for ten minutes, please?

27/05/2015E11100Deputy Niall Collins: Which were written for him�

27/05/2015E11200Deputy Timmy Dooley: I appeal to the Leas-Cheann Comhairle so that we can have that 
matter addressed-----

27/05/2015E11300Deputy James Reilly: Absolutely not�

27/05/2015E11400Deputy Timmy Dooley: I appeal to the Leas-Cheann Comhairle to recognise the issue that 
Deputy Ellis, I and others have raised in respect of having the matter sent to the Joint Commit-
tee on Transport, Tourism and Sport is a separate issue and we will deal with that later�

27/05/2015E11500Deputy Richard Boyd Barrett: So much for putting children first.  All the questions about 
children will be wiped clean�

27/05/2015E11600Deputy Timmy Dooley: Can we have a brief interlude where we can have a discussion 
between the Whips which will allow for all these important questions to be addressed?  The 
Government wants to clean everything up today�  There are very serious issues about children 
which we all agree need to be addressed.  Can we even have a five minute interlude?  Will the 
Leas-Cheann Comhairle please facilitate this?

27/05/2015E11700Deputy Paul Kehoe: The Deputy should sit down�

27/05/2015E11800Deputy Dessie Ellis: What is the rush?

27/05/2015E11900An Leas-Cheann Comhairle: We have debated the issue as proposed by the Government 
Chief Whip�  We have voted and we are moving on to Question Time�  I am calling Deputy Troy�

27/05/2015E12000Deputy Richard Boyd Barrett: To race through the questions on children is outrageous�  
It is an absolute disgrace�

27/05/2015E12200Deputy Niall Collins: Have the documents been laid before the House?

27/05/2015E12300An Leas-Cheann Comhairle: Yes�

27/05/2015E12400Deputy Niall Collins: Where?

27/05/2015E12500An Leas-Cheann Comhairle: In the Oireachtas Library�
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27/05/2015E12600Deputy Niall Collins: Is the Leas-Cheann Comhairle sure?

27/05/2015E12700An Leas-Cheann Comhairle: Certain�

27/05/2015E12800Deputy Timmy Dooley: Will the Leas-Cheann Comhairle ask the Chief Whip if he is pre-
pared to allow five minutes-----

27/05/2015E12900Deputy Noel Coonan: Deputy Dooley is wasting time�

27/05/2015E13000Deputy Timmy Dooley: The answer is “No”�

27/05/2015E13100An Leas-Cheann Comhairle: The answer is “No”�

27/05/2015E13200Deputy Timmy Dooley: It is very clear that the Government is not even prepared to give 
the appropriate time for the discussion of this important sale�  Equally, it wants to hide the an-
swers to questions relevant to children�  Is that not an appalling vista from a Government that 
promised transparency and openness and all we get today is a cloak being pulled over the chil-
dren of this State while all the time it wants to rush through the sale of Aer Lingus to put itself 
in funds to fight the next election?  It wants to dish out goodies to try to win votes from what it 
believes to be an unsuspecting general public� 

27/05/2015F00200Deputy Richard Boyd Barrett: Serious issues related to child protection will not be dis-
cussed�

27/05/2015F00300An Leas-Cheann Comhairle: I have called Deputy Troy and we have ordered business for 
the first part of the day.

27/05/2015F00400Deputy Timmy Dooley: While I do not want to tell the Leas-Cheann Comhairle his busi-
ness, the Chair has a duty to protect the interests of the House and its Members and should not 
acquiesce to the carry-on of a dysfunctional Government�

27/05/2015F00500An Leas-Cheann Comhairle: I will fulfil my duty and I have been fair to Deputies.  They 
may raise issues on the Order of Business, which follows Leaders’ Questions�

27/05/2015F00600Deputy Richard Boyd Barrett: We are not allowed to discuss these matters on the Order 
of Business�

27/05/2015F00700Ceisteanna - Questions

27/05/2015F00800Priority Questions

27/05/2015F00900Child Protection Services Provision

27/05/2015F010001� Deputy Robert Troy asked the Minister for Children and Youth Affairs his views on the 
number of unaccessed files found in protection and welfare services in the Laois-Offaly area; 
the measures being taken to address these shortcomings; and if he will make a statement on the 
matter�  [19881/15]

27/05/2015F01100Deputy Robert Troy: Some years ago, citizens voted to enshrine children’s rights in the 
Constitution�  This morning, as a result of a Government decision, the time available to Depu-
ties to question the Minister for Children and Youth Affairs, Deputy Reilly, has been reduced 
by 50 minutes�
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27/05/2015F01200Deputy Colm Keaveney: It is hiding the cuts�

27/05/2015F01300Deputy Robert Troy: We wanted to question him on cuts being implemented by his De-
partment, child protection issues in Laois-Offaly and the reduction in funding for the school 
completion programme�

27/05/2015F01400Deputy Timmy Dooley: I note the Labour Party Whip is running out of the Chamber�

27/05/2015F01500Deputy Robert Troy: When I raised these issues two weeks ago in the Topical Issue debate, 
instead of answering my questions, the Minister showed more interest in pointing out to the 
Chair that I had exceeded the two minutes’ speaking time available to me�  It is not surprising, 
therefore, that he does not want to answer questions and the Government has ordered business 
in this manner�

27/05/2015F01600Deputy Colm Keaveney: It is hiding the cuts�

27/05/2015F01700An Leas-Cheann Comhairle: Does the Deputy have a question?

27/05/2015F01800Deputy Robert Troy: Last month, the Minister briefed the Select Sub-Committee on Chil-
dren and Youth Affairs on the scandalous position in Laois-Offaly where it has been found that 
in excess of 1,000 files have not been assessed.  He set a date of 21 May for the completion of 
an initial review of the matter�  Will he indicate what has been the outcome of the review and 
what action has taken place and will take place in the coming weeks to ensure all the issues 
highlighted are resolved?

27/05/2015F01900Minister for Children and Youth Affairs (Deputy James Reilly): I wish to correct a 
number of points made by Deputy Troy�  The school completion programme has not been cut�

27/05/2015F02000Deputy Colm Keaveney: DESSA has been cut�

27/05/2015F02100Deputy James Reilly: Deputy Troy repeatedly alleges there have been cuts to the pro-
gramme and I repeatedly assure him of the Government’s intentions in this regard�  I have also 
made clear to Tusla that we hold this scheme in high esteem and do not wish to see its funding 
cut�  The Deputy alleges its funding has been cut but has failed to produce any evidence to sup-
port his allegations�  Funding for the programme has not been cut�

27/05/2015F02200Deputy Colm Keaveney: May I make a point?

27/05/2015F02300Deputy James Reilly: I will not be interrupted by Deputy Keaveney�  I am entitled to pro-
tection from the Chair�  Deputy Keaveney should sit down�

27/05/2015F02400An Leas-Cheann Comhairle: Deputy Keaveney will have an opportunity to speak�

27/05/2015F02500Deputy Colm Keaveney: Priority Question No� 6 explicitly sets out details of cuts�

27/05/2015F02600An Leas-Cheann Comhairle: We are discussing Question No� 1�

27/05/2015F02700Deputy Colm Keaveney: The Government has denied me the opportunity to seek the re-
versal of these cuts�  Children with disabilities are-----

27/05/2015F02800An Leas-Cheann Comhairle: The Deputy is out of order�

27/05/2015F02900Deputy Colm Keaveney: The Minister is out of order�
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27/05/2015F03000Deputy James Reilly: The Deputy’s party leader delayed Question Time by almost an hour�  
I cannot understand the reason the Fianna Fáil Party does not want this debate to take place�

27/05/2015F03100Deputy Robert Troy: The Government, not the Opposition, sets the order of the day�  It is 
disingenuous of the Minister to argue the Fianna Fáil Party set the order�  The Government is 
curtailing business in the House and failing to answer questions on serious issues related to the 
welfare and protection of children�

27/05/2015F03200An Leas-Cheann Comhairle: Please, Deputy Troy�

27/05/2015F03300Deputy James Reilly: Shouting will not help�  The correct position is that a vote was taken 
on the Government’s proposal for the Order of Business, yet the Deputies opposite continue to 
disrupt Question Time by engaging in argument�  I do not know what it is they are afraid of but 
there will be a full debate�  In any event, I would like to answer the questions�

This Government established, for the first time, a full Cabinet position for the Minister with 
responsibility for children�

27/05/2015F03400Deputy Colm Keaveney: It did so to concentrate cuts in that area�

27/05/2015F03500Deputy James Reilly: I am pleased to take questions on children�  As Deputy Troy noted, I 
raised this issue initially at the select sub-committee�  I did so to place as much information as 
I could in the public domain at the earliest opportunity�  Before proceeding, I remind Deputies 
that we need to have due regard to fair procedures for any individuals who may be involved�

I have received an action plan from Tusla, the Child and Family Agency, which addresses 
the short-term and medium-term requirements to manage the referrals that were not processed 
as they should have been�  This plan includes longer-term objectives for local and national 
management to ensure this is not repeated.  The first step in the action plan was to obtain a clear 
view of the scale of the problem, and this has been done�  

27/05/2015F03600An Leas-Cheann Comhairle: The time for the Minister’s response has concluded�

27/05/2015F03700Deputy Robert Troy: The IMPACT trade union claims that senior management were well 
aware of the position for months, if not years�  Is that true or false?  Some 127 children were 
identified as requiring urgent attention.  For how long was that the case?  Have the children 
in question now received the urgent attention they require?  It is also alleged that 660 children 
required a social worker�  Has a social worker been assigned to each of these 660 cases?

The chief operating officer of Tusla, Mr. Fred McBride, stated the following: 

A clear weakness identified in the Laois/Offaly area has been that relating to filing and 
records management�  It is with regret that Tusla acknowledges its lack of capacity to read-
ily access information which would have given a clearer picture of the operation of social 
work in Laois/Offaly�

What steps has the Department taken to ensure an adequate, functioning information tech-
nology is in place in Laois-Offaly?

27/05/2015F03800Deputy James Reilly: I assure the House that the action plan includes steps to address the 
management of the intake of cases; engage in liaison with An Garda Síochána; use external 
child care expertise to ensure appropriate management and prioritisation of the backlog of cas-



27 May 2015

21

es; and put in place the resources needed to support the process�  Tusla has in place a mechanism 
to monitor the progress of the action plan and I have required regular updates in this matter�  I 
have met Tusla management for updates on progress on three occasions and will meet it again 
later today�

Independent of my involvement, the Health Information and Quality Authority, HIQA, has 
formally written to Tusla�  In a similar way to my requests to Tusla, the authority has asked for 
an update on the steps being taken to mitigate risks to children and provide adequate oversight 
and to outline the mechanism that will provide assurance that no similar risks are being experi-
enced elsewhere�  I appreciate the speedy response from Tusla and the plans to ensure that any 
other areas with potentially similar issues are speedily identified and an appropriate action plan 
put in place�

27/05/2015F03900Deputy Robert Troy: The Minister did not answer my question�  The chief executive of 
Tusla, Mr� Gordon Jeyes, is on record as stating that funding for the operation of his organisa-
tion is inadequate�  Has Mr� Jeyes requested additional funding in the context of the cases high-
lighted in Laois-Offaly and, if so, will this funding be provided?

Some 127 children were found to be in need of urgent attention�  For how long has this been 
the case and have the children in question been provided with the attention they require?  Has 
a social worker been assigned to each of the 660 children who were found to require a social 
worker?  Is the number of social workers in the system adequate?

The Minister indicated he will work with a number of agencies.  Will he confirm that the 
information technology system in place in the Child and Family Agency is not fit for purpose 
and Tusla continues to rely on the Health Service Executive’s information technology system?  
Does the Department intend to fund a new, efficient information technology system in this im-
portant agency?

27/05/2015F04000Deputy James Reilly: The action plan involved establishing an oversight team in Tusla; 
commissioning a review of the backlog of referrals using Tusla staff from another area; reduc-
ing the backlog through the use of agency staff and the reassignment of staff from another 
area; using independent child care expertise to support the assessment and address the backlog; 
and communicating the current position to the Health Information and Quality Authority and 
Department.  A subsequent action plan elaborated on these steps and identified further steps to 
establish the root causes of the issue and lessons to be learned�

Key actions identified included liaison with the Garda Síochána regarding notifications on 
retrospective abuse cases; risk assessment and prioritisation of the backlog by an external child 
care expert; planned allocation of all outstanding cases; diversion of referrals, where appropri-
ate, to local area pathways and the meitheal model; recruitment of ten additional social work-
ers; assessment of ICT systems and addressing the related risks; training and management of 
supervisory skills; and, management review of Tusla risk-management arrangements�

Therefore, a lot of work has been done and is ongoing�  Those at immediate risk are being 
addressed as we speak�
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27/05/2015G00150Child Care Services Data

27/05/2015G002502� Deputy Sandra McLellan asked the Minister for Children and Youth Affairs if the inter-
departmental group which was established by his Department to address the child care crisis is 
addressing the issue of low wages for early childhood professionals whose work is critical dur-
ing this key foundation stage of child development; and his views that Government must take 
responsibility for the issue of training and upskilling professionals in the sector�  [19984/15]

27/05/2015G00400Deputy Sandra McLellan: Before I begin, I want to register my objection to the fact that 
Question Time to the Minister for Children and Youth Affairs has been cut by 50 minutes this 
morning on such an important issue�

27/05/2015G00500Deputy Finian McGrath: Hear, hear�

27/05/2015G00600Deputy Sandra McLellan: That said, I want to ask the Minister if the interdepartmental 
group, which was set up by his Department to address the child care crisis in this State, is ad-
dressing the issue of low wages of early childhood professionals whose work is critical during 
this key foundation stage of child development�  Does the Minister believe that the Government 
must take responsibility for the issue of training and upskilling of professionals in this sector?

27/05/2015G00700Deputy James Reilly: My Department currently provides approximately €260 million an-
nually to early years and school-age care and education services�  This funding is directed 
towards a number of programmes, which aim to improve the accessibility, affordability and 
quality of early years and school-age care and education�

To ensure that all the benefits of this and future investment are fully realised, it must be 
evidence-based and strategically co-ordinated�  It is critically important that any investment is 
designed to achieve the best outcomes for children and their parents�  Accordingly, I have es-
tablished an interdepartmental group to develop a coherent whole-of-government approach to 
investment in early years and after-school care and education�

This group, which includes representation from seven Departments, including Public Ex-
penditure and Reform, Finance and An Taoiseach, is tasked with developing a series of options 
for future investment, and is required to report to Government by next month�

I recognise the difficulties being faced by providers and the concerns of early childhood pro-
fessionals in relation to levels of remuneration in the early years sector�  Salary levels are a mat-
ter for agreement between providers and their staff�  I am aware that staff salaries make up the 
greater proportion of costs and that an increase in capitation and subvention payments through 
the child care support programmes would assist providers to address this and other cost issues�

I have indicated that if resources become available, I will review the scope for increasing 
the level of payments�  Any decisions in this regard will be informed by the recommendations 
of the interdepartmental group�

As regards upskilling, my Department has provided support to early years professionals to 
meet new qualification requirements that I plan to introduce.  Under the Learner Fund, €3 mil-
lion was allocated in 2014 and 2015 to almost 2,500 early years professionals who have or are 
currently in the process of upskilling�

The objective of the Learner Fund is to ensure that all existing early years professionals are 
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supported, so that they are in a position to continue to work in the sector when the new quali-
fication requirements are in place.  When this is achieved, other measures can be considered 
which would further support the upskilling of the early years sector�

27/05/2015G00800Deputy Sandra McLellan: At a recent meeting of the Committee on Health and Children, 
a representative from a children’s advocacy organisation stated that during the course of their 
research on the quality of child care in this State, one woman commented that she earned more 
in her local chipper than she did in her role as a child care worker�  It was pointed out that it was 
common for workers to subsidise their child care wages with income from a second job�

We know that most child care workers are not entitled to sick pay and teachers delivering 
the ECCE scheme are forced to go on the dole for the summer months�  In a sector that is so crit-
ical for the development and well-being of children, there is no encouragement to stay in jobs 
long-term�  Many have commented that, as a result, the quality is being bled out of child care�

Pay rates for child care workers in Ireland are extremely low�  Hourly pay rates vary from 
€9�27 per for four years’ experience up to €10�03 for ten years’ experience�  These rates are less 
than the living wage and the burn-out and turnover rates for such workers is shocking�

The nature of the job and hours demanded of child care workers are intense�  The work un-
dertaken, both by providers and workers, is critical in the development of early childhood years�  
If we recognise these facts, should the Government not be supporting a fairer wage which 
reflects the input, hours and personal contributions?  Does the Minister agree that if we do not 
have fair wages for child care workers, any plans to rebuild the sector and improve quality will 
fall flat when there is little incentive to enter the sector as the situation currently stands?

27/05/2015G00900Deputy James Reilly: First, I want to place on the record of the House my appreciation of 
the work that the early years professionals do�  They have been very much minded to upskill in 
the interests of the children they look after�  I really appreciate and thank them for that�

In the past, I have made it clear that the issues of the capitation rate and reductions forced 
upon us by the economic situation we found ourselves in, are matters I want to examine ur-
gently as resources become available.  It is a difficulty for us that it is only for 38 weeks per year 
and therefore we have this long hiatus during the summer when there is no work�  All these is-
sues will be addressed by the interdepartmental group in terms of the recommendations it might 
make or options it might put to the Government�  We need to address the issue of the second 
year versus issues that still exist in the first year.  

The interdepartmental group is also examining older school-going children and their care 
requirements when school is finished, and the different type of setting they need in order to af-
ford their parents an opportunity to enter the workforce if that is what they desired�

27/05/2015G01000Deputy Sandra McLellan: I am the special rapporteur for the preparation of an all-party 
Oireachtas Committee report on child care�  During the course of that research we were told that 
for those who are willing and hopeful to upskill, there is simply no incentive to stay as there are 
no employment benefits.

Does the Minister agree that the economics of child care have long been skewed?  Amid an 
absence of sufficient Government subsidies, child care providers are being forced to survive 
partly by keeping their labour costs dangerously low, driving trained, educated, skilled people 
to abandon the field?  Does the Minister also agree that without a significant increase in Gov-
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ernment investment, quality will be compromised?  Does he have plans to increase the subsidi-
sation of child care providers so they can better invest in their services and workers?  The child 
care crisis is not only one of cost, but also a quality crisis�  Does the Minister believe that both 
are inextricably linked?

27/05/2015G01100Deputy James Reilly: I absolutely agree that the issues of quality and affordability are 
inter-linked and very important to parents�  Research will bear that out�  We must remember 
though that in the darkest and deepest of recessions that this country ever experienced, we did 
protect funding for the ECCE programme�  Without that funding, many of these facilities would 
not exist as it was the only funding available to them when parents were stretched by the general 
financial considerations they had to deal with.

Child care is critically important and that is why we have put together this interdepartmental 
group�  We have asked that group and experts to come together to evaluate, analyse and cost 
various options that will be made available to the Government to choose from in plenty of time 
for the next Estimates�

27/05/2015G01150Child Care Services Data

27/05/2015G012503� Deputy Finian McGrath asked the Minister for Children and Youth Affairs if he will 
provide an update on his Department’s plan for sustaining the work of preparing for life, the 
Area Based Childhood Programme, from September 2016 onwards in order to improve child 
and family outcomes in areas of greatest disadvantage�  [20625/15]

27/05/2015G01400Deputy Finian McGrath: I wish to ask the Minister for Children and Youth Affairs about 
his Department’s plans for sustaining the work of Preparing for Life, area-based childhood 
programme, from September 2016 onwards in order to improve child and family outcomes in 
areas of greatest disadvantage�  Some 138,000 children are now living in poverty�  Consistent 
poverty has increased from 6�8% in 2008 to 11�7% today�  Some 37,000 children will be living 
in poverty in 2020�  Some 1,054 children are homeless�  When will we see action to come up 
with practical and sensible solutions to assist these children, particularly at an early stage in 
their lives?

27/05/2015G01500Deputy James Reilly: My Department in conjunction with Atlantic Philanthropies has 
funded Preparing for Life through 2007 to 2013 via the Prevention and Early Intervention 
Programme or PEIP, which was established to examine innovative and integrated ways to im-
prove outcomes for children across areas such as literacy, speech and language, parenting, 
health and pro-social behaviour�  Since 2014, Preparing for Life has been funded by my De-
partment and Atlantic Philanthropies to build on their prevention and early intervention work 
with children and families living in Dublin 5 and Dublin 17 under the area-based childhood, 
ABC, programme�  The ABC programme 2013 to 2016 is an innovative prevention and early 
intervention initiative consisting of committed funding for an area-based approach to helping 
improve outcomes for children and thereby impacting on child poverty�  It aims to “break the 
cycle of child poverty within areas where it is most deeply entrenched and where children are 
most disadvantaged through integrated and effective services and interventions” in the areas of 
child development, child well-being, parenting and educational disadvantage�

The ABC programme, which includes Preparing for Life, is currently being evaluated by the 
Centre for Effective Services under the guidance of an expert advisory group�  This evaluation 
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will focus on outcomes changes for children and their families and progress in the implementa-
tion of evidence-informed approaches, and it will examine the costs of programme provision�  
This is critical, as we want to be sure that the money we are spending is getting the outcome 
we desire�  I have no reason to believe that it does not but I value having the hard evidence, as 
it allows me to make the case at Estimates time to ensure that this can continue to be funded in 
future�

27/05/2015H00200Deputy Finian McGrath: I commend Mr� Chuck Feeney and Atlantic Philanthropies for 
its major support over the past couple of years�

27/05/2015H00300Deputy James Reilly: Hear, hear�

27/05/2015H00400Deputy Finian McGrath: I know it seemed to get bad press in the recent referendum cam-
paign but it has put much money into very disadvantaged areas on the north side of the Dublin, 
as the Minister knows�  We appreciate that�  I am concerned about 2016 but the Minister is es-
sentially saying that the future of the ABC programme depends on an evaluation�  From the re-
ports I am getting, the evaluation is very strong�  For example, there has been stronger cognitive 
development and problem-solving skills, fewer externalisation behavioural problems, fewer 
sleep problems and less aggressive behaviour from children�  There are better scores relating to 
measure of depression and emotional well-being�  There are also fewer accidents and hospital 
visits�  These are just a few results�

Will the Minister commit to the prevention and early intervention scheme?  Will he invest in 
childhood futures and do his best to deliver on the national policy framework for children and 
young people�  These children in disadvantaged areas need our support�  The Minister knows, 
deep down, that if we get in early - before the age of four - we can prevent many problems 
in future�  We can stop children getting involved with anti-social behaviour and ending up in 
Mountjoy�  Early intervention and these types of programmes are proof of that�

27/05/2015H00500Deputy James Reilly: As the Deputy is aware, we are investing €260 million in improving 
outcomes for children, and that is not a small sum of money by any means�  We are very much 
convinced, as is the Deputy, of the value of early intervention�  The good news that I have from 
the programme is that its existence has conferred particular advantage to those who come from 
disadvantaged programmes; an improvement in reading skills is just one measure�  It levels the 
playing pitch for children�  I agree with the Deputy in that the earlier the intervention, the better�  
For every euro spent in that area, we get our greatest return�  The value is incalculable�

In parallel with the evaluation of the ABC programme, my Department has convened a task 
group comprising key stakeholders, including representatives of the ABC sites, to explore how 
best the mainstreaming of the learning from the ABC programme and related prevention and 
early intervention initiatives can be progressed�  Developments in both of these initiatives will 
be key to informing considerations regarding the mainstreaming of learning emerging from the 
ABC programme�

27/05/2015H00600Deputy Finian McGrath: I have some final questions.  The Minister is very much in favour 
of early intervention, preschool education and focusing resources on particular areas of major 
economic and social disadvantage�  That is key�  There would be much cross-party support in 
that regard�  Will the Minister go back to the Cabinet and ask it to try to set out a plan over the 
next three or four years that could end child poverty, for example, by 2020?  We have 138,000 
children in that position, and that is size of the likes of Galway or Limerick�  We can tackle that 
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issue�  There were 11,000 children born in 2008, the year of the crash�  Many of them are in 
that position.  We have seen a significant waste of human potential and public money in trying 
to deal with those children as they go further down the track�  Child poverty is a major issue�  I 
will make tackling child poverty a key issue in my election manifesto for 2016�

27/05/2015H00700Deputy James Reilly: My Department is very concerned about childhood poverty and so 
is the Department of Social Protection�  With respect to the information I have given to date, 
having these evaluations and task forces in place will very much strengthen my hand when it 
comes to Estimates time�  I will have a real case to make for additional funding and to explore 
the areas where we feel there can be further possibility and potential to improve outcomes for 
children.  It is in all our interests that all our children thrive and flourish.  They are our future.  
Any time I say this, I am also minded to remind us that these children have a “present” as well, 
and we need to make this a pleasant present so they can have memories to cherish from child-
hood�  As we know in this House, this is not always the case�

  Written Answers follow Adjournment.

27/05/2015H00900Aer Lingus Share Disposal: Motion

27/05/2015H01000Minister for Transport, Tourism and Sport (Deputy Paschal Donohoe): I move:

That Dáil Éireann, pursuant to section 3(5) of the Aer Lingus Act 2004, approves the 
general principles of the disposal of shares in Aer Lingus Group Plc by the Minister for Fi-
nance in accordance with section 3(2) of the Aer Lingus Act 2004, which were laid before 
Dáil Éireann on 27th May, 2015�

The motion seeks the approval of the House for the general principles of the disposal of 
shares in Aer Lingus�  The Aer Lingus Act 2004 contains a provision stipulating that the Min-
ister for Finance may not dispose of any shares in the company without the general principles 
of the disposal being laid before and approved by Dáil Éireann�  A document setting out the 
general principles was laid before the House earlier this week�

At the outset of this debate I pay tribute to Aer Lingus and to its management and staff�  I 
want to recognise the contribution Aer Lingus has made to Ireland and to emphasise that I see 
the IAG proposal as an opportunity to ensure this company has the opportunity to continue to 
grow, to develop and become stronger�  As a country, we are proud of the fact that Aer Lingus 
is one of the oldest airlines in the world still operating today.  It was one of the first State com-
panies established by the newly independent State in 1936�  It pre dates the likes of CIE, and 
Bord na Móna�  The decision to establish Aer Lingus was more than just the setting up of an 
airline.  It was an expression to the rest of the world of the optimism and openness of a fledgling 
country finding its wings.  More than 75 years later, that recognition of its heritage, its impor-
tance, its contribution and its potential holds true for this country and this generation�  Since its 
establishment Aer Lingus has served and continues to serve the country well�  Aer Lingus and 
its employees have played a huge part in the development of the Irish aviation sector into the 
vibrant industry that it is today�  The Irish aviation sector is rightly recognised and respected 
around the world�  One of the great successes of Irish aviation policy over the past 30 years is 
that the two largest Irish airlines now have roughly 80% of the market in and out of the country�  
In most countries the market is split more equally between domestic and foreign airlines�  The 
success of the Irish airlines means that the majority of people flying in and out of our country 
do so on an Irish aircraft�
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Alongside this recognition, I must emphasise three factors that have been decisive in my 
evaluation of the IAG proposal�  First, the airline industry is inherently cyclical and has been 
severely impacted in the past by a number of global shocks such as 9/11 and the 2008 financial 
crisis.  The industry is currently in its fifth consecutive year of positive global airline profit-
ability�  However, as a relatively small albeit currently well capitalised airline, Aer Lingus is 
dependent on the capacity decisions of its larger competitors and may be more vulnerable to 
future industry shocks or aggressive direct competition than the larger airlines�  Second, the 
European airline industry remains relatively fragmented compared to the USA�  Many of the 
European legacy carriers have been forced to implement significant restructuring plans in re-
cent years�  This has also driven consolidation amongst European airlines with many formerly 
State-owned airlines either becoming part of larger groups or having failed�  I do not want to 
leave it to chance only to find that it is a forced decision in difficult times.  Third, Aer Lingus 
is no longer our national flag carrier.  That decision was taken nine years ago when 75% of the 
shareholding was sold�  Nor is the State the majority shareholder in the company�

27/05/2015J00200Acting Chairman (Deputy Jerry Buttimer): The Minister’s speech is in transit�

27/05/2015J00300Deputy Paschal Donohoe: We own a minority 25�1% shareholding and I want to use the 
opportunity now to maximise the benefit of that residual shareholding to put the company on a 
firm footing for the future while protecting key general national interests.  In reality, the State 
has little or no influence today in relation to the company although it can, with the support of 
others, prevent the disposal, if not the transfer, of the Heathrow slots�  I want to protect and 
strengthen that position�  I want to ensure that, in the national interest, we have guarantees over 
the use of the Heathrow slots in a time of transition�  I want to ensure the best opportunity for 
increased employment and growth in the company�  I want to ensure that Ireland’s essential 
links to the global economy are enhanced�

As background to the offer, I note that in 2012 the Government decided, in the context of 
the State asset disposal under the EU-IMF programme, that the State’s 25�1% shareholding 
in Aer Lingus could be sold on terms and at a price that were satisfactory�  Subsequently in 
June 2012, Ryanair indicated its intention to make an all-cash offer of €1�30 per share�  For a 
number of reasons, this was unacceptable to the Government�  No other bidder has emerged to 
date�  While initial proposals were rejected, the board of Aer Lingus indicated to IAG in Janu-
ary 2015 that it would be willing to recommend the financial terms of a proposal based around 
a share price of €2�50�  An inter-departmental steering group, which was established when the 
Aer Lingus shareholding was included in the State asset disposal programme, was asked to 
review the potential sale�  The group was chaired by the Department of Transport Tourism and 
Sport and included representatives from the Department of Finance, the Department of Public 
Enterprise and Reform and NewEra.  NewERA engaged expert external financial advisers, 
Credit Suisse and IBI Corporate Finance, and legal advisers, McCann FitzGerald, to assist the 
steering group in its work�  The group has engaged in intensive work over the last few months 
and has recommended that the Government should accept the IAG offer�  I have been briefed 
by the group over the intervening period and have also had discussions with IAG directly�  All 
key stakeholders have been before the Joint Committee on Transport and Communications�  I 
have also kept Government briefed on key developments�  Yesterday, 26 May, the Government 
decided to proceed with a sale subject to Dáil approval of the general principles�

The IAG board and the independent Aer Lingus directors have announced that they have 
reached agreement on the terms of a recommended cash offer to be made for Aer Lingus�  This 
involves a cash payment of €2�50 per share and the payment of a cash dividend of 5 cent per 
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share�  This latter element is payable in any event this coming Friday, 29 May 2015�  The offer 
will be subject to a number of conditions including the receipt of EU merger clearance of the 
transaction on terms satisfactory to IAG�  It also requires the passing of a number of Aer Lingus 
shareholder resolutions to approve the provision of the connectivity commitments to the State, 
the making of amendments to the Aer Lingus articles and the re-designation of one Aer Lingus 
share held by the Minister for Finance as a “B” Share�  All of these are necessary to implement 
the connectivity commitments offered by IAG�  It is also subject to the Minister for Finance 
accepting the offer, which condition IAG may not waive, and to Ryanair accepting the offer, 
which condition IAG may not waive unless Ryanair’s shareholding is 5% or less�  I will come 
back to this point later�

The process to date has taken time.  It should have.  We are dealing with a hugely significant 
matter.  Aer Lingus and its operations represent a significant and legitimate national interest.  
Aer Lingus plays a key role with almost 45% of the airline seats at Dublin, Cork and Shannon 
airports on Aer Lingus flights.  It also supports significant numbers of jobs and is in the top 50 
of Irish employers�  I recognise the intrinsic value that Aer Lingus brings to the Irish economy�  
I recognise the importance of ensuring it has a viable future.  I recognise the benefit and, indeed, 
the need to set it on a route to continued growth�  The proposed merger with IAG provides the 
best opportunity to meet these objectives, which is a credit to the company’s management and 
staff�  However, I must emphasise that across Europe many formerly State owned airlines in-
cluding Cyprus Airways, Malev, and Hungarian Airlines have now failed�  While a number of 
European airlines remain under State control, some are undergoing significant restructuring or 
are open to potential disposal�

11 o’clock

In fact, Finnair and the Portuguese airline TAP are the only other examples of a national, 
small independent carrier competing against generally larger companies�  The Aer Lingus board 
and chief executive have clearly recognised and stated publicly that the IAG proposal presents 
the company’s best opportunity to do so and reduce risk�  I have to balance this against the lim-
ited role the State has now where, acting with others, it can prevent slot disposal but not use of 
these slots�  I want to take the opportunity to strengthen this role while placing the company in 
a better position to compete�

  The factors that the Government would take into account in considering any sale of its 
shareholding were clearly outlined at the outset�  In addition to price, other issues that were 
identified were the potential impact of a sale on connectivity including transatlantic connectiv-
ity�  We have also had regard to competition in the air transport market�  Employment issues 
generally and jobs in Irish aviation were particularly important as was the future of the Aer 
Lingus brand�  I will have regard to each of each of these aspects in outlining my rationale for 
this disposal�  

  There is one other aspect that I want to mention�  Government aviation policy is based on 
competition between at least two airlines with significant home bases in the Irish market.  We 
are fortunate to have in Aer Lingus and Ryanair two very successful companies based in Ire-
land�  I recognise the outstanding achievement of Ryanair since its foundation and am proud to 
acknowledge its contribution not just in Ireland but also to the aviation sector and customers 
across Europe�  However, given our status and the importance of connectivity, it has consis-
tently been the Government’s position that Ryanair should dispose of its shareholding in Aer 
Lingus.  The Government would not wish to see Ryanair remain as a significant minority share-
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holder in Aer Lingus following a takeover by IAG�  For this reason, we welcome the fact that 
the IAG offer will be conditional on Ryanair accepting the offer and it will not be possible to 
waive this condition unless Ryanair’s shareholding is less than 5%�

  I now want to turn to the issue of connectivity and the impact that the sale of the State’s 
shareholding in Aer Lingus will have in this regard�  I am convinced that a merger with IAG 
provides an excellent opportunity to strengthen Aer Lingus, to protect its brand and to enable 
it to grow and succeed as a commercial entity�  However, in selling the State’s shareholding 
in the airline there are other national interests that have been taken into account in reaching a 
decision�  Primary to this is the question of connectivity and connectivity through Heathrow�  
Sometimes the depth of concern here is not always appreciated�  It does not arise because of a 
fundamental disbelief in the commercial viability of these routes�  It does not arise from a fear 
that our airports cannot deliver these services�  It arises because right now, connection through 
Heathrow is a significant national interest.  

  Heathrow is the most significant destination airport from Dublin.  It accounts for approxi-
mately 8% of air transport seats by destination�  In comparison, the next largest hub airports 
from Dublin are Paris and Amsterdam, which account for about 3% and 2% of air transport 
seats respectively�  The Heathrow route accounts for just under 20% of passengers at Cork Air-
port and nearly one quarter at Shannon�  Heathrow is the UK’s only airport with the requisite 
size and scale to deliver a comprehensive service to long-haul destinations across the globe�  In 
2013, it provided access to 180 destinations in 85 countries while being serviced by 82 airlines�  
The high level of frequencies of connecting flights from Dublin, Cork and Shannon helps pas-
sengers achieve attractive, time-minimising connectivity options�  These are essential to our 
interests�

  The commitments secured in our negotiation with IAG retain the protection that has been 
available for the last nine years and provides assurances for the coming seven years�  On slot 
disposal, the Government can at present, with its existing shareholding plus 5% from others, 
prevent the disposal of slots�  Under the new arrangements, the Minister for Finance in consul-
tation with my Department would have that ability�

27/05/2015K00200Deputy Róisín Shortall: That is not possible�

27/05/2015K00300Deputy Paschal Donohoe: Furthermore, in the new proposal commitments that are being 
given for at least seven years post-acquisition, all Aer Lingus’s current winter and summer daily 
scheduled frequencies on routes between Heathrow and each of Dublin, Cork and Shannon will 
be maintained�  In addition, all of Aer Lingus’s other London Heathrow slots will be operated 
on routes to and from Ireland in the first five years.  These are guarantees we do not have at 
present�

I should also mention that under the proposal, the Aer Lingus group will not change its name 
and Aer Lingus will operate all its scheduled international air transport services under the Aer 
Lingus name.  Aer Lingus will also maintain its head office in Ireland.  Again, these improve 
the protections currently in place�

I would like to draw to the attention of the Dáil that, in addition to these commitments, IAG 
has confirmed, as outlined in the formal announcement, that for the 2016 summer season two 
new transatlantic destinations can be added and that by 2020 four transatlantic routes will be in 
place, delivering up to 2�4 million additional passengers�  This will enable Ireland to become 
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an important hub for European traffic across the Atlantic.  As part of the north Atlantic Joint 
Business with American Airlines, Iberia, British Airways and Finnair, Aer Lingus will benefit 
directly from the sales and marketing of the bigger group, in particular in the United States�  In 
addition, Aer Lingus’s planned long haul growth would benefit from being part of lAG’s global 
cargo network and customer loyalty unit, Avios�

Turning to the benefits of the deal for other airports, IAG plans to sustain and grow busi-
ness at Cork, Shannon and Ireland West Airport Knock and have, in particular, referenced the 
Cork-Amsterdam and Cork-Paris routes, the transatlantic routes from Shannon and the Knock-
London route.  For example, IAG has a strong presence in Paris with 56 daily flights, 45,000 
active frequent flyer members and a strong sales force.  I am assured that growth opportunities 
with tourism and business interests in the Munster region will be pursued to exploit the poten-
tial that exists in all the short haul routes currently operated by Aer Lingus from Cork�  Aer 
Lingus has indicated that a combination with IAG would also underpin a new Cork-Germany 
service, which will be announced shortly�

In Shannon, in the context of sustaining and growing its business, IAG will consider op-
tions, including Aer Lingus codeshare and accepting customers originating from Shannon, that 
could enhance existing all-business British Airways two daily services from Heathrow to JFK 
via Shannon.  The Aer Lingus Shannon flights to Boston and New York are expected to be 
strengthened as a result of the company becoming part of the North Atlantic Joint Business�  
Aer Lingus support for existing American Airlines flights to Philadelphia will provide opportu-
nities for additional capacity and increased connectivity to the US�  In addition to the Gatwick 
route becoming more sustainable, Aer Lingus will also actively work with Knock airport to 
explore new growth opportunities that will be available as part of the IAG group�

I want to assure the House that IAG has confirmed that existing employment rights of the 
employees of Aer Lingus will be fully safeguarded upon completion of the offer�  It has also 
confirmed that it endorses Aer Lingus statements that it will honour its collective agreements 
and is prepared to confirm that it will re-register existing registered employment agreements, 
REAs, under the new legislative framework when it is introduced�  The chief executive of Aer 
Lingus confirmed Aer Lingus’s position on REAs in a letter to me yesterday, indicating that 
Aer Lingus considers that having clear registered employment agreements that safeguard the 
respective interests of employees and the company is mutually beneficial.  In addition, Aer Lin-
gus has committed to expanding the scope of REAs, where appropriate, to include staff groups 
not covered by the current agreements�  The letter also indicates that Aer Lingus will engage 
in a process of consultation governed by agreed structures with staff and its representatives 
when any restructuring is required and that it does not foresee a likelihood of either compul-
sory redundancy or non-direct employment�  This, together with the expected increase in direct 
employment in Aer Lingus as a result of this deal, is a very compelling proposition and a sig-
nificant improvement on what is now there.  International Airlines Group has also stated clearly 
that under its ownership there will be significant job opportunities in the Aer Lingus business.  
In the coming year alone the assessment is that there will be net employment growth of approxi-
mately 150 jobs in Aer Lingus�  By 2020, growth in Aer Lingus could lead to the creation of up 
to 635 new highly skilled jobs, including over 400 pilots, as well as engineers and ground staff�

27/05/2015L00200Deputy Róisín Shortall: Good�

27/05/2015L00300Deputy Paschal Donohoe: I want to address each of the principles contained in the Dáil 
resolution.  The first provides that the Minister for Finance may dispose of all but one part of the 
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remaining minority shareholding in Aer Lingus under the offer or any renewed or revised offer 
made by IAG on the same or improved terms�  This is to facilitate the retention of one share 
which would be redesignated as a B share in Aer Lingus, as detailed in the announcement�  The 
rights attached to this B share would be enshrined in the Aer Lingus articles and allow the Min-
ister for Finance, in consultation with the Minister for Transport, Tourism and Sport, to object 
to any proposed disposal of Heathrow Airport slots, any proposed cessation of the operation 
of Aer Lingus Heathrow Airport slots on certain Irish routes for a specified future period and 
any proposed change of the Aer Lingus company name, brand, head office location or place of 
incorporation outside Ireland�

27/05/2015L00400Deputy Róisín Shortall: That is nonsense�

27/05/2015L00500Deputy Paschal Donohoe: As the B shareholder, the Minister for Finance would have no 
rights to dividends or votes at general meetings�

The steering group has received detailed financial advice from its advisers on the question 
of price.  The financial advisers have considered a range of valuation methodologies which they 
consider to be relevant�  The steering group has concluded that a price of €2�50 is acceptable�  
The Dáil is being asked to approve in principle the disposal of the shares for a cash payment 
of at least €2�50 per share, payable on completion of the transaction�  The proposed offer also 
refers to the payment by Aer Lingus of a cash dividend of 5 cent per share�  The dividend will 
be paid on 29 May to Aer Lingus shareholders on the Aer Lingus share register on 1 May�  Obvi-
ously, this is payable, irrespective of whether the proposed offer proceeds�

Price has been an important but not an exclusive consideration in the State’s evaluation 
of the proposal�  It would generate proceeds for the State of approximately €335 million�  It 
represents a premium on the share price on the day prior to the announcement of lAG’s initial 
approach and the Aer Lingus initial public offering price of €2�20 in 2006�  Prior to the IAG 
approach, the Aer Lingus share price had not traded at this level since late 2007�  The board of 
Aer Lingus has publicly stated the financial terms of the proposal are at a level which it would 
be willing to recommend to its shareholders�

It is a principle of the proposed sale that the Minister for Finance’s acceptance of the offer 
will be on the basis that the legally binding commitments agreed by IAG and detailed in the 
announcement are conferred on the State as the holder of a B share in Aer Lingus�  This was 
a significant area of negotiation.  In essence, the commitment is that the existing Aer Lingus 
winter and summer daily scheduled frequencies to Heathrow Airport from Dublin, Cork and 
Shannon airports would be maintained for a period of seven years from completion of the trans-
action, the final two years of this period being subject to a condition that airport charges at these 
airports would remain at or below 2014 levels, adjusted for inflation.  Furthermore, for the first 
five years Aer Lingus would operate the remainder of its slots on routes between these or other 
airports on the island of Ireland�  Furthermore, lAG’s proposed offer includes a legally binding 
commitment that the Minister for Finance would be entitled to block a proposal by Aer Lingus 
to change the company name, brand, head office location and place of incorporation from Ire-
land�  This is unlimited in time and provides protection that is not currently provided�

If IAG proceeds to make a formal offer, the impact on competition will be subject to review 
by the European Commission under the EU merger regulation.  While we believe no significant 
adverse impact on existing competition is likely to arise, given the relatively limited overlap 
of existing route networks, we cannot prejudge the Commission’s review�  If, as part of that 
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review, IAG is required to offer remedies that are unacceptable to the Minister for Finance, the 
principles of the disposal recognise our right not to proceed with a sale in these circumstances�

Another issue that the Government considered was the potential use of the proceeds of any 
sale of the State’s shareholding�  The Government has agreed that the proceeds should be used 
to establish a new connectivity fund as part of the Ireland strategic investment fund�  The Min-
ister for Finance will seek the approval of the Oireachtas in due course for the payment of the 
proceeds of any sale of the State’s shareholding into this fund in accordance with section 46(2) 
of the National Treasury Management Agency (Amendment) Act 2014 should the sale proceed�

The chief executive of Aer Lingus has confirmed to me that the strong, expressed prefer-
ence of Aer Lingus is to utilise direct labour wherever efficient and effective.  In addition, the 
company’s clearly demonstrated preference and practice for many years to restructure only in a 
manner as required and so as to avoid compulsory redundancies is noted�

27/05/2015L00600Deputy Róisín Shortall: That is pathetic�  I trust Deputy Alan Farrell is not falling for that 
one�

27/05/2015L00700Deputy Ruth Coppinger: It is disgraceful�

27/05/2015L00800Deputy Paschal Donohoe: Furthermore, it is noted that Aer Lingus’s current collective 
agreements provide for flexibility and mobility throughout its workforce without unduly re-
stricting other possible approaches�  The company’s stated position that having clear registered 
employment agreements, REAs, which safeguard the respective interests of employees and the 
company is mutually beneficial is noted, as is its commitment to extend and expand the scope 
of REAs, where appropriate, to include groups not covered by the current agreements�  The 
commitment of Aer Lingus to engage in a process of consultation governed by agreed struc-
tures with its staff and their representatives should any restriction be required is noted, as is its 
current position that it does not foresee a likelihood of compulsory redundancies or non-direct 
employment�

27/05/2015L00900Deputy Róisín Shortall: That is reassuring�

27/05/2015L01000Deputy Paschal Donohoe: The sale of the State’s residual shareholding in Aer Lingus is a 
landmark decision�

27/05/2015L01100Deputy Richard Boyd Barrett: It is more like a landmark betrayal�

27/05/2015L01200Deputy Paschal Donohoe: Aer Lingus is a great company.  It has been Ireland’s flag carrier 
State airline and served the country well�  As a private company in the past nine years, it has 
flourished and grown in the face of stiff competition.  However, as a small carrier competing 
against larger companies in a changing European environment, it faces difficult challenges and 
risks�  Its board and senior management recognise this and see IAG’s proposal as a means to 
address it and enhance the company’s opportunities to grow and develop�  It can do so and as 
part of IAG�  The Government believes a sale of the State’s shareholding on the basis of the IAG 
proposal is the right decision in the interests of the country and the company�

I will conclude with five key reasons we should do so.  First, it would strengthen the com-
petitive position of Aer Lingus�  It would reduce risk the company faces�  It would provide the 
company with an opportunity within a larger group to grow and face challenges in a chang-
ing aviation environment�  Second, it would give greater certainty around connectivity with 
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Heathrow Airport�  It would strengthen the guarantees we have around the disposal of slots 
and, furthermore, provide new guarantees around slot use for at least seven years�  Third, it 
would promote Ireland’s wider connectivity and bring growth to our airports�  It is anticipated 
this move would bring benefits to the Aer Lingus long-haul and short-haul networks with IAG.  
There would be a focus on sustaining and growing routes from Dublin, Cork, Shannon and 
Knock airports�  The fourth reason relates to the reason it would create employment�  It is envis-
aged that by the end of 2016, 150 new net jobs would be created in Aer Lingus, rising to a total 
of 635 new net jobs by 2020�  Fifth, it would protect the Aer Lingus brand and keeps its head 
office in Ireland.

Under the terms of the deal, Aer Lingus Group plc will not change its name and Aer Lingus 
will operate all scheduled international air transport services under the Aer Lingus name�  Aer 
Lingus will maintain its head office in Ireland.  We are seeking the approval of the House to 
proceed to do so on the basis of the principles I have laid before Members and which have been 
presented today�  In the interests of the company and the country I call on Members to do so�

27/05/2015M00100Deputy Timmy Dooley: I welcome the Minister and thank him for beginning a process of 
informing us about this particular deal�  My party and I are deeply disappointed that the Gov-
ernment did not afford the transport committee an opportunity to engage with it, the Depart-
ment and the various stakeholders in order to discuss the background and details of this deal�  
Deputy O’Mahony, as Chairman of the transport committee, has performed his function to date 
in an independent and transparent way and sought to add to the discourse on the decision the 
Government is ultimately taking�  He will be disappointed that the committee was not given an 
opportunity to parse the finer details of this deal so that Members of the House could take a col-
lective view rather than having the Minister present Members with some of the more positive 
and salient points of the deal but little about the associated risks�  There has been a lot of talk in 
the past couple of days from those on the Government side of the House and others regarding 
the previous decision to sell 75% of the company�  On that occasion, the transport committee 
was afforded an opportunity to debate the matter in detail�

For the life of me, I cannot understand the haste with which the Government is moving, 
considering that it has had six months to address the overall offer�  I cannot see the necessity 
to have the debate over the next two days and have a vote on it on Thursday, before we leave�  
The House is not sitting next week�  Next week could be used well by the transport committee 
to go through the matter in detail�  It has shown the capacity over recent months to meet at short 
notice and on days the House is not sitting in an effort to add to the broader debate and afford 
a better understanding to the people whom we represent as to why we take decisions�  The ap-
proach shows what the Government thinks of the commitments it made in regard to transpar-
ency and affording the House an opportunity to exercise the mandate its Members were given, 
particularly regarding the teasing through of important decisions and the discussion of legisla-
tion�  In saying this, I am not attacking the Minister personally�

It is often said that our Parliament is weak by comparison with others across Europe�  In 
the Minister’s previous role as Minister of State responsible for European affairs, he will be 
well briefed and will understand that many parliaments operate really effectively because they 
show regard for their individual members by giving them a say in decisions that are taken and 
by allowing them to analyse in detail the background to the decisions that must be taken�  More 
often than not, they make mature decisions�  The Government, comprising Fine Gael and the 
Labour Party, talked a lot about a revolution in the way in which it would do business�  Today, 
that revolution is on its knees�  Sadly, we are not allowing this Parliament the kind of input I 
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believe is important in this debate�

From the very start, I could never really get my head around the necessity, from the Min-
ister’s perspective, to sell the remaining 25% stake�  A decision was taken in 2006 to change 
Aer Lingus’s semi-State status and trade it publicly, thereby ensuring it would be run on a com-
mercial basis in the best interest of all, including workers, passengers and the country�  I sup-
ported the decision and believed it was correct�  One aspect of the decision was to retain a 25% 
shareholding in the company for strategic interests�  From where I am looking at the matter, 
granted without the benefit of all the information the Minister has, I do not believe the State has 
any less of a strategic interest in the airline than it had back in 2006�  For the life of me, I cannot 
understand how the Government has failed to realise the importance of retaining the sharehold-
ing and having control, although not absolute control, over the direction of the company, or an 
input into it�  The Minister now tells us the State will have a B share, one share, and that this will 
somehow have attached to it all the rights, responsibilities and benefits as obtained previously, 
with the exception of profit and voting rights.  If that is the case, I am somewhat amused that 
IAG would want to purchase the 25% that the Minister is selling.  What benefit will it ultimately 
derive if the State still retains all that control?

The company was performing exceptionally well as an independent company, which really 
underpins the view that the right decision was taken in 2006�  Since then, passenger numbers 
have grown from 7 million to 11 million, as the Minister knows�  Aer Lingus has developed 
important access to the north of England and has managed to develop business there and take 
passengers through the hub in Dublin�  In addition to seeing a growth in passenger numbers, the 
company’s costs have been reduced significantly.  It is now a much leaner and fitter independent 
entity and is able to take on the challenges the Minister talks about�  It is well capitalised and 
profitable.

Some years ago, Ryanair and easyJet would have had passenger numbers of 11 million�  
Their respective figures are now 100 million and 60 million.  Through strategic alliances and 
various other corporate tie-ups, there is no reason Aer Lingus could not be such an entity�  While 
the Minister talks about possible difficult periods ahead in the aviation sector, he should realise 
those threats have always existed�  Other airlines have survived�  Therefore, I cannot understand 
the necessity to proceed with the deal at this time�

The current growth trajectory of the company is such that remaining an independent carrier 
would not be the tragedy some proponents of this deal have depicted�  As I stated, the company 
carried up to 11�1 million passengers last year�  In 2014, revenue was up 9%, and there was an 
operating profit of €71 million.  I accept that is attributable to the efforts of the staff, manage-
ment and chief executive of the company�

Aer Lingus has successfully emerged from the worst financial crisis in the history of this 
State, or one of the deepest in the OECD, as a lean and growth-oriented company with very 
significant cash reserves to take on the kinds of challenges that arise.  Any company facing a 
difficult trading period would love to find itself with the balance sheet, growth strategy and cost 
base of Aer Lingus�  Over recent years, Aer Lingus’s passenger numbers have grown remark-
ably�  Perhaps the growth has something to do with IAG’s interest, particularly because Aer 
Lingus’s growth is concentrated on the north of England�  This has effectively highlighted the 
weakness of British Airways’ approach to the regions�  Senator Sean Barrett has made much 
of the fact that the entire north of England and Scotland have no direct access to the United 
States, even though British Airways is the dominant player in that market�  It has routed every 
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flight through Heathrow.  There are some concerns that it may wish to do the same with Irish 
passengers�  Much has been made about the limited capacity at Heathrow but this has been the 
case since I entered public life and politics�  Despite the shortage of slot access, it always man-
ages to squeeze an extra aircraft in and continues to grow successfully without the additional 
runway.  I am not so sure the bulk of the business involving direct flights from Ireland to the 
United States could not be pushed through if there were sufficient desire on the part of IAG 
or British Airways.  I have some concerns in that regard.  They are certainly not mollified by 
anything I have said here today�  I would have believed that, by remaining independent, Aer 
Lingus could do more than just survive over the longer term and could emerge as a very strong 
carrier in the region�

I have never really got into the debate on the share price offered by IAG because, quite 
frankly, I took the view that it was the wrong decision and that the strategic interest of retain-
ing a shareholding was principally the most important point we should consider�  However, 
now that the Minister has taken the decision, I will comment on this�  Twenty-four Heathrow–
London landing slots are worth a possible €400 million, depending on whom one is prepared 
to listen to�  Acquiring the slots will, as the Minister knows, give IAG 55% of all the slots at 
Heathrow, where space is at a premium.  There is a very real benefit to IAG in that regard.  The 
Minister talks about the guarantees and I will address them later in my contribution�  I am not 
as enthusiastic about those guarantees as the Minister seems to be�

Pádraig Ó Céidigh, who is an expert in this area having founded Aer Arann and is also a se-
rial investor in a range of sectors, believes that the share price should be in excess of €3, which 
would give the company a valuation of about €1�7 billion�  However, the Minister seems to ac-
cept that what is on offer at the moment, namely, €2�50 plus the 5% dividend which was already 
on its way to the Government, is adequate�  I do not believe that the takeover is better for the 
future of Aer Lingus as a company�  Aer Lingus has done a good job to date in competing with 
British Airways and other much larger rivals�  I understand that British Airways is trying to ex-
pand into the Irish market because it sees the lucrative business that is there as we emerge from 
recession�  It is not out-competing its Irish rivals�  It is attempting to buy in�  This is very much 
as a result of the very strong presence of Aer Lingus in the north of England routing passengers 
through Dublin onwards to the US�  

The reality is that Ryanair and easyJet are two very considerable airlines�  In fact, they are 
bigger than British Airways in terms of passenger numbers�  This demonstrates to me that if 
another option was put forward by the Government as a strong shareholder, we could see the 
retention of an independent airline with a strategic tie up with somebody like IAG or somebody 
else�  IAG has a strategic partnership with American Airlines that works really well�  It talked 
about how that has worked in some of its statements to the stock exchange last night�  There is 
no reason the same could not have been done here�  

I believe the takeover deal is anti-competitive and bad for consumers�  Virgin Atlantic seems 
to be of the same view and has expressed its position�  I understand it is in the process of lodging 
a complaint with the EU competition authority�  Virgin Atlantic appeared before the Oireachtas 
Committee on Transport and Communications and set out very clearly how it believes a tie up 
between British Airways and Aer Lingus would limit the product offering to Irish consumers 
travelling to the US�  I have not heard the Minister or Government address this issue at any 
point�  The trend in the aviation sector is toward consolidation�  I believe this is anti-competitive 
and bad for the consumer�  These trends have come and gone�  We have previously seen consoli-
dation in the aviation sector.  Large companies emerge, enter financial difficulty and sell off bits 
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and pieces of the company at a later stage�  Consolidation and fragmentation of corporations 
throughout history has been cyclical�  We may be going through a phase of consolidation but 
as sure as night follows day and boom and bust or turnaround occur in economies, we will see 
fragmentation at some point�  It is not clear how Aer Lingus will fare when the fragmentation 
happens within that larger group and the shareholders want to release the value that has been 
built up over time�  This is a real concern and I remain to be convinced that the Government’s 
approach is in the long-term interest, particularly because of our status as an island nation and 
the need to retain that strategic carrier�  It is a fact that while a smaller number of large airlines 
in a market might increase net margins for airlines, it reduces competition, increases fares and 
makes it more difficult for new airlines to enter the market.  It takes fragmentation at a later 
stage to address that and it is not clear how or in what form Aer Lingus would emerge from that�  

Regional connectivity is the one area about which I have had the greatest concerns from the 
start having seen the difficulties that emerged when Aer Lingus decided to re-allocate slots to 
Heathrow from Shannon to Belfast in August 2007�  I saw the impact this had on companies and 
tourism interests in the region and the damage it did to efforts to attract and maintain foreign 
investment in the region�  This is where I have always seen the limitations of the 25% share-
holding�  At the time, the fact that the State had public interest directors or was in a position to 
appoint them after that, had a presence in the boardroom and over time was able to change the 
articles of association so that a decision like that became a board decision rather than a manage-
ment decision and the retention of that shareholding allowed for the reversal of that decision�  
That was a good decision and the right decision�  

The Minister has put a lot of stock in the fact that individual airports have welcomed this 
decision�  He is joined by some of his departmental advisers today and they will have a knowl-
edge of all of this�  The reason the management of Aer Lingus moved the slots from Shannon 
to Belfast in 2007 was because the then management of the airport decided to give sweetheart 
deals to Ryanair, much to the annoyance of the management of Aer Lingus�  The airport treated 
the management of Aer Lingus poorly and as a result, it left�  The approach that was taken in 
Shannon at the time was largely responsible for the removal of those slots so to some extent, 
I must take the Minister’s acceptance of management’s support for this with a grain of salt�  
Management got it wrong in the past so there is no reason it is infallible on this move�  I would 
much prefer to see the State retaining its shareholding and having that input at board level, 
which resulted in the reversal of that management decision and has benefited everyone.  The 
same situation happens in Cork and the mid west.  There has been a significant amount of in-
vestment in that region involving IDA and Enterprise Ireland-supported businesses�  It is not 
just about passenger numbers�  There has been much discussion and effort relating only to the 
workers at the airport�  Yes, they are a hugely important component of this debate but there are 
people working in other enterprises and business and tourism interests in those regions who are 
completely dependent on the services operated through the airport�  One of the most important 
services is the access to Heathrow�  It is not just about the impact on workers at the airport�  The 
entire micro-economy of those regions could be fundamentally affected by any change to slot 
access to Heathrow�  This is why I remain unconvinced that this is in the best interests of the 
overall economy of this State or the regional balance that is so important to keep people living 
outside the city�  

Of course, I am not surprised that Dublin Chamber of Commerce weighed in relatively 
quickly in support of this deal�  All along the way, Dublin Chamber of Commerce failed to 
reveal that Aer Lingus is a member and a very significant partner of Dublin Chamber of Com-
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merce and Cork Chamber of Commerce so it has a significant say in the position of those cham-
bers of commerce.  It is a conflict of interest.  Dublin Chamber of Commerce is presented as 
some kind of independent external adviser that sees all the benefits but it does so largely in the 
interests of a very significant member.  

Very sizeable cities in the UK do not have a presence on the north Atlantic route.  I find it 
difficult to see anything in the cast-iron assurances that have been offered by IAG that would 
either stand up to legal challenge in the long run or would ultimately be enforceable over time�  
While the Minister says that the Government has done a deal and managed to get from five to 
seven years, I do not believe that if an event occurred in the running of IAG or if it had some 
financial difficulties, it would not be in a position to move on.  If one looks at the document 
that was presented to the Stock Exchange - a document that does not seem to form any part of 
the Government’s deliberations, it refers to cautionary statements regarding forward-looking 
statements�  Much of what the Minister has been talking about for the past day concerns the 
forward-looking aspect of this deal�    Within this there are certain assumptions�  I wish to read 
the caution that forms part of the document:

All forward-looking statements in this announcement made by the IAG Group are based 
upon information known to the IAG Group on the date of this announcement and all for-
ward-looking statements in this announcement made by the Aer Lingus Group are based 
upon information known to the Aer Lingus Group on the date of this announcement�  In 
particular, statements are made in this announcement as to IAG’s approach and plans for 
growth of Aer Lingus’ business, the addition of new destinations to Aer Lingus’ route net-
work and to related implications for employment�  These statements are based on certain 
assumptions as to economic, business and operational conditions prevailing at the time Aer 
Lingus will decide to make the associated investment in new aircraft and additional employ-
ees.  In the event that these conditions are significantly different from the ones envisaged at 
the date hereof, IAG may need to make changes in its approach and plans�  Neither the IAG 
Group nor the Aer Lingus Group undertake any obligation to publicly update or revise any 
forward-looking statement, whether as a result of new information, future events or other-
wise, save as may be required by law�

That sets a very cautionary tone, which is a requirement under Stock Exchange rules�  That 
said, it is worth noting that the assurances, guarantees and the forward-looking statements on 
jobs and so forth could well be impacted on by any significant change that takes place.  I was 
struck yesterday by the backdrop to one of the Minister’s press statements which almost looked 
like the set of “Blue Peter”�  The words “jobs, strategic investment and guaranteed connectiv-
ity” were writ large, as if someone was trying very hard to reinforce and sell this message�  I 
wondered what it was about�  It might just have been part of the Minister’s public relations ma-
chinery, but it looked a little like an oversell and an over-spin of what was actually a complex 
transaction that would effectively reduce the State’s interest in strategic infrastructure�  

In the time available I would like to ask the Minister some more questions about the so-
called B share because certain issues are still not clear in that regard�  He spoke about the 
articles of association being changed to give a certain character to the share, setting out, ef-
fectively, what could and could not be done�  He went on to say the name of the company, the 
brand and the head office would not change, but what he did not say was whether the articles of 
association could or would change�  He said at one stage that as the B shareholder, the Minister 
for Finance would have no rights to dividends or to votes at general meetings�  If a decision was 
taken by the board to change the articles of association and it held a general meeting, is it pos-
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sible that the articles of association that give the significant powers to the Minister through the 
B shareholding could effectively be wiped out or changed?  Is that a possibility?  Nothing the 
Minister has said so far helps me to understand the position in that regard�  

Some of the spin in advance of yesterday’s announcement, largely provided for The Irish 
Times, suggested the Minister for Finance would have a veto�  Over the course of the day the 
veto appeared in the character of the B share�  The Minister is now informing the House and the 
language he has used is careful and concise�  There are about six or seven lines on the issue in 
his speech�  I am really concerned about the extent to which the B share can actually be used to 
do what the Minister has attested�  Can the conditions in which the B share will be held after the 
transaction takes place be changed?  Is it possible that at a future extraordinary general meeting 
or annual general meeting the articles of association could change, effectively wiping out the 
assurances given?  I ask the Minister to deal with this question�

On the period of five or seven years, I am not too sure about the character of these assur-
ances because it is not clear how they will be guaranteed�  There has been talk about a legally 
binding agreement, but if one looks at the risks and the forward-looking statements, it is pos-
sible that other events could require the company to take a different direction�  It is possible that 
IAG could be subject to a takeover bid�  We know that Qatar Airways owns 10% of it�  Obvi-
ously, Qatar Airways, as constituted, would not be in a position to buy IAG because of certain 
EU rules, but it is not impossible to suggest some other company might buy it�  How will the 
assurances stand in the event that IAG is taken over in the medium term?  Will they remain?  
The articles of association of IAG would surely change as time passed were that to happen�  

There is also a question about the assurances the Minister has given on jobs�  He has said 
Aer Lingus has stated that where restructuring is required, “it does not foresee a likelihood of 
either compulsory redundancies or non-direct employment�”  The phrase “it does not foresee” is 
rather weak�  The Minister is familiar with the Nyras report which was commissioned jointly by 
the boards of Aer Lingus and IAG in February this year to look at potential cost savings arising 
from the proposed merger�  It was paid for by both boards and involved a comparison of Aer 
Lingus with EasyJet and Vueling Airlines, two low-cost carriers�  It was made in order to see if 
Aer Lingus was out of kilter with these low-cost models and the report found that costs in Aer 
Lingus were about 40% higher.  Therefore, if IAG was to benefit from the consolidation of the 
two entities, it would have to reduce costs�  The report refers to outsourcing ground-based op-
erations and the savings to be made in doing so under the heading of “Cost Reduction Phase 1”�  
It estimated that savings of 20% could be made in ground handling operations, 40% in catering 
services, 15% in maintenance and 25% in heavy maintenance operations in moving operations 
to eastern Europe.  If any or all of this were to come to pass, there would be a very significant 
loss of direct jobs�  That is the only way the company would achieve such cost savings�  While 
the Minister has talked about registered employment agreements, I want to know if it is possible 
as a result of the takeover, notwithstanding what the chief executive has said in his communica-
tions with the Minister, the way in which ground handling, catering, maintenance and heavy 
maintenance services are provided could be changed to the extent that the cost savings identi-
fied in the report could be achieved.  The Minister will have to explain it to us more clearly.

I would also like the Minister to help us to understand another issue�  He probably cannot 
help us to understand where the Labour Party is because it seems its members have difficulty 
in understanding it themselves, but he might be able to help me to understand some statements 
made by the Tánaiste in recent days�  When pressed about the cause of the delay in reaching a 
decision, she said there were some complicating factors�  She mentioned Ryanair in strangu-
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lated syntax that seemed to suggest the Government was somehow constrained in making a 
decision because it was going to be dependent on whatever Ryanair might do�  It seems from 
what the Minister has said, however, that he has had no communication with Ryanair and that 
the group concerned has had no communication with the company either�  I am sure it would 
be entirely wrong if the Minister had discussions with Ryanair on this issue�  In that context, I 
need to understand who briefed the Tánaiste and what the complicating factor actually was in 
the case of Ryanair.  Perhaps the Minister does not know, but he might find out because it raises 
serious concerns�  It suggests the Tánaiste had access to information on Ryanair’s position and 
how it might complicate a decision the Minister might take�  My understanding, from the pre-
sentation Mr� Walsh made to the Joint Committee on Transport and Communications, is that the 
offer from IAG was an indicative one which was subject to confirmation in the event that both 
the Government and Ryanair acceded to the request for the purchase of shares, nothing more 
and nothing less�  How the Tánaiste could believe Ryanair was involved in the Government’s 
decision I do not know, but I hope the Minister will be able to help me on that issue�  

My party remains strongly opposed on the basis that we understand what it took to get Aer 
Lingus to the point where it could be a successful, independent entity by changing its character 
from a semi-State to a publicly traded company back in 2006�  However, we can see no logic in 
any of the documents produced by the Government or anybody else that would suggest now is 
the time to cast away the strategic interest the State has in an airline, notwithstanding the limi-
tations of such shareholding�  Nonetheless, it is critical in retaining boardroom representation, 
which, of course, feeds into the strategic direction of the company�

27/05/2015P00200Acting Chairman (Deputy Jerry Buttimer): I remind Deputy Dessie Ellis that he will be 
asked to adjourn the debate at noon�

27/05/2015P00300Deputy Dessie Ellis: It is a little messy�

27/05/2015P00400Acting Chairman (Deputy Jerry Buttimer): Under Standing Orders, Leaders’ Questions 
will be taken at noon�

27/05/2015P00500Deputy Dessie Ellis: I understand�

I object to this process, as we have not been furnished with proper documents�  My party 
leader made this objection this morning�  It was also agreed that this matter would come before 
the Joint Committee on Transport and Communications before a vote was taken or a decision 
made�  The Minister’s colleagues and Labour Party Deputies agreed to the issue being discussed 
at the joint committee�

It is very sad that we have to express our opinions on what is a done deal that nobody out-
side of IAG and Fine Gael wants�  For one thing, it is utterly pointless and makes a mockery of 
democratic debate�  The Government has made its decision behind the closed doors in a shrewd 
media operation which shows blatant disregard for the Oireachtas and its role in dealing with 
issues of such importance�  No matter what anyone says, the Government will seek to sell its 
share in Aer Lingus and the weak and cowed Labour Party Members will go along with it�  This 
is a sham�

Labour Party Deputies really saw the Minister coming, but in reality they knew the Govern-
ment would sell out and allow this deal�  That is why they raised concerns rather than express 
opposition�  They hoped they would get a deal which looked better�  To be fair, it does look bet-
ter than what was previously offered, but it is still not the right thing to do and the Labour Party 



Dáil Éireann

40

will be punished by the people for it�  Have they not yet realised that the spin is only working 
in Fine Gael’s favour, while the Labour Party’s subservience and silence are destroying it from 
the inside?  This is the wrong deal for Ireland and Labour Party Members know it, but they do 
not have the courage to act on that knowledge�  Fine Gael and IAG are as thick as thieves and 
Labour Party Members having been given the run-around are being trotted out to say how all of 
their concerns have been allayed�

Aer Lingus is worth infinitely more to Ireland than the €335 million the Government will 
get for cashing in on the 25% Fianna Fáil left the State with after its calamitous reign�  It ensures 
secure and consistent connectivity for Ireland, which is vital for any island but particularly 
a country that has attracted major multinational companies�  A country is only attractive for 
investment when it boasts the facilities that make doing business easy and secure�  For years 
Aer Lingus has made Ireland, at the far west of Europe and a vast ocean away from the United 
States, a place which can be reached without too much trouble or planning�  It also has a repu-
tation as a quality airline, with high customer satisfaction, which promotes a positive image 
of Ireland across the world�  Irish people have taken and continue to take pride in Aer Lingus�  
Thanks to Fine Gael’s desire to sell out as many of the State’s assets as possible and the Labour 
Party’s pathetic subservience to it, Aer Lingus is facing into an uncertain seven years which 
very possibly will be its last, certainly as we know it�  It will also be a very uncertain time for 
the thousands of workers who make their living in Aer Lingus or are peripheral to Aer Lingus’s 
operations in Ireland�

The Government claims it has received assurances from IAG that it will not sell the Heath-
row Airport slots, which was not a major concern owing to their strategic importance to the 
company�  It also claims to have received a commitment that the Aer Lingus slots will remain 
under the company’s control for seven years�  On the face of it, that is a stay of execution which 
should have never been entered into, but behind it there is a major question about whether these 
assurances can be enforced or fulfilled.  We are talking about the international air travel industry 
which is subject to considerable oversight in terms of the rules by which companies operate, 
particularly rules which govern competition�  Do we really believe it is possible for the State 
in selling 25% of a company to hold a major multinational conglomerate to agreements in our 
interests for seven years and beyond?  IAG is not a charity which has been set up to provide 
connectivity and jobs on island nations.  It is a private for-profit operation with only two inter-
ests - its bottom line and its shareholders, of which Ireland is not one�  It does not care about the 
interests of Ireland, its people or the workers who make up the nearly 4,000 employees of Aer 
Lingus which would represent less than 5% of IAG staff worldwide�

Aer Lingus is a small but successful airline�  It weathered the storms of the downturn in air 
travel in the early 2000s and the economic collapse at the end of that decade�  It has shown re-
silience and served the people of the country well since the 1930s�  It has provided connectivity 
and good jobs�  Under this deal, sooner or later that will be a thing of the past and Aer Lingus, 
as we know it, will only be a memory�  It has remained such a company, despite privatisation, 
owing to the State’s remaining share which has represented the interests of Ireland until now�

IAG has a track record that shows its interest is not in providing jobs or supporting the 
countries from which its airlines come�  When Iberia was privatised, it was a good employer�  
It became part of IAG in 2011�  Less than one year later it announced that 4,500 jobs would be 
cut�  That is more than the entire staff of Aer Lingus�  This was done without batting an eyelid 
and IAG has carried on regardless making huge profits for its shareholders at the expense of 
the Spanish state which had to help the 4,500 workers to pick up the pieces�  Guarantees that 
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a company will do this or that are only believable on the basis that its shareholders will argue 
for such a practice�  No one on IAG’s board or among its shareholders will be arguing for the 
interests of Ireland�

I want to quote Mr� Willie Walsh, CEO of IAG, because he has frequently made clear what 
his intentions are for companies such as Aer Lingus that has vital slots at Heathrow Airport�  In 
an interview with Flightglobal, an industry website, he stated:

It’s no secret that we’ve been interested in bmi, but largely because of its slot position 
at Heathrow rather than the brand�  Similarly, when I look at Virgin, what I see are slots at 
Heathrow���

Virgin hasn’t got an exciting fleet.  What it has got are slots and a network at Heathrow, 
so if they conclude that what they’re selling is, in effect, their slots at Heathrow, then we’d 
be very interested�

In an interview with The Independent last May he stated:

Where the UK will lose out is that Heathrow will not be able to service the new, boom-
ing destinations in the developing markets of the Far East, Africa and Latin America�  We 
just won’t have the slots at Heathrow�

In the Irish Independent in February he was quoted as saying there would be some job losses 
if IAG were to buy Aer Lingus�  He has also tried to play down the importance of the Aer Lin-
gus slots, knowing that the issue might cause problems for him and Fine Gael when a deal was 
being made�  In the same interview he said the high value of slots did not indicate their value in 
the future, which is rubbish�  As Heathrow Airport is now almost certain not to develop a third 
runway, slots are more valuable than ever�

The CEO of Aer Lingus who supports the deal and will be handsomely rewarded for his 
shares failed to play down the value of the Heathrow Airport slots when he admitted that they 
were worth nearly €500 million alone�  This means that more than one third of the value IAG 
places on Aer Lingus is based on the slots at Heathrow Airport�

12 o’clock

This clearly shows where IAG interests lie if the Government was fooled into thinking his 
hunger for slots extended only to Virgin�  These slots at Heathrow are crucial to the importance 
of Aer Lingus to Ireland�  They provide excellent connectivity with one of our main sources of 
trade, which is one of the major concerns, after job security, people have regarding this sell-
off�  The Government will get just over €300 million for its 25% stake, which is less than the 
value of the Aer Lingus Heathrow slots alone�  If IAG decide to sell Aer Lingus or to wind up 
the company who knows what will happen to these wafer thin assurances the Government is 
heralding�

Debate adjourned�

27/05/2015Q00250Leaders’ Questions

27/05/2015Q00300Deputy Micheál Martin: The Taoiseach must accept that his attitude to this House, in 
terms of the manner in which he has facilitated the debate here today on Aer Lingus, is one of 
contempt�  Yesterday, when asked questions in the Dáil the Taoiseach refused to answer them 
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and then held a carefully orchestrated event last night to announce the sale of the remaining 
25�1% shareholding in Aer Lingus�  The Dáil has been treated in an appalling manner, despite 
an agreement with the transport committee that this matter would be referred back to it�  Why is 
the Government ramming this motion through the House and why does the Taoiseach continu-
ally show such contempt for this House and its Members?

In regard to the sale itself, can the Taoiseach give the underlying reason for the necessity for 
the sale of the 25�1% shareholding and can he indicate whether he has had sight of the Nyras 
report commissioned early in February between Aer Lingus and IAG, which compares the 
airline to low cost airlines such as Vueling and EasyJet and states that Aer Lingus has a 40% 
higher cost base?  Essentially, the report identifies job cuts in particular areas as part of, “Cost 
Reduction Phase One”.  I understand this report has not been published and is confidential but 
we have some information in regard to it�  It refers to a 20% cut in ground-handling, a 40% cut 
in catering, a 15% cut in maintenance and a 25% cut in heavy maintenance by outsourcing it to 
eastern Europe�  Did the Taoiseach and the Minister for Transport, Tourism and Sport receive a 
copy of that report prior to Government taking its decision?  

Can the Taoiseach tell the House what will happen after seven years in terms of the regional 
airports, Shannon and Cork, and the Heathrow Airport slots?  I believe that, strategically, the 
regions, ultimately and over time, will be weaker as a result of this sale-----

27/05/2015Q00400An Ceann Comhairle: Thank you, Deputy�

27/05/2015Q00500Deputy Micheál Martin: ----in particular because of the lack of any guarantees regarding 
the slots after seven years�  Can the Taoiseach indicate whether there was any contact with the 
European Commission in regard to the capacity of the Government, on its own in terms of this 
so-called ‘B’ share, to veto the sale of the slots, particularly because my understanding is that 
the Government, on its own, cannot, under EU competition law, do so?

27/05/2015Q00600The Taoiseach: I reject Deputy Martin’s assertion of my having treated the Dáil with con-
tempt�

(Interruptions).

27/05/2015Q00800The Taoiseach: In fact, over the next two days every Member of the House will have an 
opportunity to comment and have their say in respect of the Government decision taken last 
evening�  The reason I did not answer questions in any great detail yesterday was because the 
Government was meeting on the issue and had not concluded its deliberations�  I did point out 
to Deputy Martin that the Government hoped to make a decision and arrive at a conclusion yes-
terday evening, which it did�  Immediately afterwards, the Government, through the Minister 
for Transport, issued a statement�

This matter has been already the subject of a great deal of discussion at the committee on 
transport and by way of parliamentary questions, Leaders’ Question, Priority Questions and so 
on over the past number of months�  I did not see the report referred to by the Deputy-----

27/05/2015Q00900Deputy Micheál Martin: Sorry?

27/05/2015Q01000The Taoiseach: I did not see the report to which the Deputy referred-----

27/05/2015Q01100Deputy Micheál Martin: Has the Minister for Transport seen it?
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27/05/2015Q01200The Taoiseach: -----and neither did the Minister�  It is an internal Aer Lingus document�  
What has happened will lead to a strengthening of the position of Aer Lingus in so far as the 
country is concerned in terms of employment, connectivity and growth potential into the future�

When Aer Lingus was privatised in 2006 a very weak arrangement was put in place, with 
absolutely no guarantee of control or influence over either slot disposal-use or connectivity.  
The decision of the Cabinet yesterday is an enhancement of the original offer made to the Min-
ister for Transport and restores a degree of influence that was not present last week, namely, the 
restoration of the authority given away during the privatisation of Aer Lingus in 2006�  Deputy 
Martin will note that all three airports, Shannon, Cork and Dublin, have endorsed the oppor-
tunity to grow the airline, to increase employment and to retain Ireland’s connectivity with the 
world in a very much stronger state than heretofore�  Knock Airport, as a fourth airport, will 
have the opportunity to grow through IAG connections via Gatwick Airport�  

I did not see the report and neither did the Minister.  I am confident that the European Com-
mission will approve and endorse the proposal to dispose of the 25�1% shareholding to IAG�

27/05/2015Q01300Deputy Micheál Martin: That was not the question I asked the Taoiseach in regard to the 
European Commission�  The Taoiseach should not tell untruths to the House�  I am familiar 
with the deal made in 2005-06�  There are Government memos in existence which the Taoise-
ach’s office showed to me in preparation for freedom of information.  I know having read those 
memos that the most detailed consideration was given to the slots�  It is not good enough for 
the Taoiseach to come in here and tell us that there were no such guarantees given at that time 
because there were�  I do not know why the memos were not subsequently released�  I have read 
those memos�  I am also aware of informal contacts at that time with the EU Commission in 
terms of the Government’s capacity, single-handedly as a Government, to veto the sale of slots 
on competition grounds�  The question I put to the Taoiseach was if there had been any contact 
with the Commission in terms of the Government’s capacity, single-handedly as a Government, 
to veto the shares�

27/05/2015Q01400An Ceann Comhairle: Thank you, Deputy�

27/05/2015Q01500Deputy Micheál Martin: The Taoiseach said he is not aware of the Nyras report�  This 
report could potentially have a devastating affect on quality employment in Dublin, Cork and 
Shannon Airports.  I find it extraordinary that the Government has proceeded with this sale un-
aware, it appears, of this report�  Perhaps the Minister for Transport, Tourism and Sport is aware 
of the contents of the report�  It is quite serious in that it refers to substantial cuts in jobs in areas 
such as ground-handling, catering and maintenance, the relocation of heavy maintenance work 
to eastern Europe, outsourcing and so on�  We note the letter from IAG, which the Minister also 
noted in his speech�  There are no guarantees in terms of jobs�

27/05/2015Q01600An Ceann Comhairle: Thank you, Deputy�

27/05/2015Q01700Deputy Micheál Martin: Behind the scene, this is what Aer Lingus and IAG are cooking 
up and the Taoiseach or Government has not been told about it�  There was no mention of it in 
the Minister’s speech�  I raised this matter this morning at 9�30 a�m�, hoping that I would get 
some response from the Government in regard to the Nyras report�  We need to be clear, trans-
parent and up-front with the public in terms of the real implications, long term, in regard to this 
matter�

27/05/2015Q01800An Ceann Comhairle: Sorry, Deputy, you are way over time�
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27/05/2015Q01900Deputy Micheál Martin: Aer Lingus has grown over the last number of years since the 
decision in 2006 and so on�  The articles of association can change as there are no guarantees 
in regard to them�

27/05/2015R00100The Taoiseach: The Deputy said he would be familiar with the situation and obviously he 
is, because he has made the point about the guarantees that were included when Aer Lingus was 
privatised in 2006�  When Aer Lingus shifted connections from Shannon to Belfast, it did so 
without coming under any control  from the State�  The Deputy is familiar with that and that is 
the weakness of the privatisation the previous Government agreed to�

The proposals now give the Minister for Finance of the day control and a veto over both the 
sale and the use of the slots-----

27/05/2015R00200Deputy Timmy Dooley: Will the Taoiseach confirm the word “veto”?

27/05/2015R00300The Taoiseach: -----and a guarantee for the next seven years in respect of the use of those 
slots�

27/05/2015R00400Deputy Micheál Martin: The Taoiseach is just a spoofer�

27/05/2015R00500The Taoiseach: That is a much stronger position than was put in place when the previous 
Government privatised Aer Lingus�

27/05/2015R00600Deputy Timmy Dooley: Will the Taoiseach confirm the word “veto”?

27/05/2015R00700Deputy Micheál Martin: Was there contact with the Commission?

27/05/2015R00800The Taoiseach: As Deputy Dooley said, Aer Lingus was in trouble then and that was suf-
ficient to allow for a much weaker deal.  This deal is about growing the airline and connectivity, 
but increasing jobs�  It is about the impact from the United States and four new routes and so on�

27/05/2015R00900Deputy Micheál Martin: Was the Minister aware of the Nyras report?

27/05/2015R01000The Taoiseach: I have not had sight of, seen the content or been presented with any docu-
mentation on the internal Aer Lingus report the Deputy refers to, and neither has the Minister 
for Transport, Tourism and Sport�

27/05/2015R01100Deputy Micheál Martin: It does exist and is very pertinent�

27/05/2015R01200The Taoiseach: It is an internal Aer Lingus document�  I have not seen it, read about or had 
access to it�

27/05/2015R01300Deputy Timmy Dooley: Yet the Taoiseach knows of its existence�

27/05/2015R01400Deputy Gerry Adams: The Taoiseach has just acknowledged that he refused to answer 
questions here in the Dáil during Leaders’ Questions and subsequently on this sell-off of Aer 
Lingus.  However, what he did not admit was that at the same time he was briefing the media 
and Government Deputies about the machinations between the Government and IAG�  The 
Taoiseach has also withheld documentation from the Dáil on this crucial strategic issue and 
said he has not read the Nyras report�  Once again, the Taoiseach has dealt with the Dáil in an 
arrogant and unacceptable way�  He did the same thing, infamously, with the Irish Water issue 
and with IBRC�
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As we all know, Aer Lingus was a State company, built up over decades by Irish workers, 
taxpayers and citizens�  It is a key, strategic asset for this island nation, not just for the State but 
for the entire island, and is both profitable and successful.  However, this symbol of pride and 
national identity has been shamefully sabotaged by the current and the previous Government�  
Despite the Taoiseach’s protestations, what the Government is doing is finishing off Fianna 
Fáil’s work�

The fundamental issue here is that control over a key national strategic asset is to be handed 
over, lock, stock and barrel, to a multinational and this company will always put the profits 
and interests of its shareholders and board members before the interests of the Irish economy, 
this State or our citizens�  Therefore, any assurances given by IAG about Aer Lingus should be 
given the same value as the 2011 election promises of Fine Gael and the Labour Party�  Once 
Aer Lingus is gone, it is gone�  The Taoiseach says the Government has been given guarantees 
that there will be no outsourcing of jobs or compulsory redundancies at Aer Lingus�

27/05/2015R01500An Ceann Comhairle: Can we have a question please?

27/05/2015R01600Deputy Gerry Adams: However, according to the Minister, Deputy Donohoe, Mr� Kava-
nagh has also indicated that he “does not foresee a likelihood of either compulsory redundan-
cies or non-direct employment under IAG ownership”�  Are the phrases “does not foresee” 
or “a likelihood” a legally binding guarantee?  If this is a guarantee, then clearly neither the 
Taoiseach nor the Minister for Transport, Tourism and Sport should be sent to the shop to buy 
a bottle of milk�

27/05/2015R01700The Taoiseach: I did not refuse to answer questions yesterday�  I could not answer ques-
tions because the Government had not concluded its deliberations on what is a very important 
issue for the country�  Also, no Minister briefed anybody or spoke to any media until after the 
Government made its decision, as would be right and proper�  The Deputy may have intentions 
of leaking information before decisions are made, but as far as I am concerned government is 
about making decisions and then giving the reasons those decisions have been made�  As I said 
in response to questions here yesterday, this is in the interest of the people and the country�

Aer Lingus is not owned by the Irish people and has not been for quite a number of years�  
They own 25�1% of it�  Under this new proposal, Aer Lingus will be registered in Dublin and 
its brand image will continue as Aer Lingus�  The personnel will work for Aer Lingus and that 
position will not change�  Clearly, in future years, the Minister for Finance of the day will now 
have an influence that the Minister for Finance did not have last week and did not have up until 
this decision was made yesterday, in that he has a veto and control over both the disposal and 
use of slots for seven years�

27/05/2015R01800Deputy Gerry Adams: Same as the banks�

27/05/2015R01900The Taoiseach: As I asked yesterday, what happened when Aer Lingus decided to move 
from Shannon to Dublin?  Was this House in a position to do anything about that?  Was the 
deal done by Fianna Fáil able to prevent that from happening?  No, it was not�  That change 
was made without any reference or influence from the Minister for Finance representing the 
Government and the people�

I understand the chief executive of IAG will hold a press conference later today�  The Aer 
Lingus CEO, Mr� Kavanagh, responded clearly to the Minister for Transport, Tourism and Sport 
yesterday in respect of the introduction of legislation in respect of REAs, which the Govern-
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ment has agreed to and published, and the inclusion of employees of Aer Lingus in those REAs 
and of those who are currently outside of them�  He has said that there will be more REAs�  He 
has also pointed out that Aer Lingus does not envisage compulsory redundancies in any circum-
stance and that they will engage properly with all of the people involved�

 This is about an opportunity to grow the business of connectivity�  It is also about economic 
growth in our country�  Deputy Ellis made the point earlier in an eloquent speech that we need 
further connectivity into Ireland to bring in more multinationals so that more people can work 
here�  That is right and proper and I support that�  The deal is on the table and has the public and 
official support of workers and boards in Shannon, Cork and Dublin, dealing with the issues of 
employment, connectivity, extra growth, more jobs and potential�  This is all in the interest of 
Ireland and its people�

27/05/2015R02000Deputy Gerry Adams: Yesterday, I asked the Taoiseach if he would publish all of the 
documentation on this issue, but he has not done that�  I checked for it in the Oireachtas Library 
earlier, but all we got was a statement and one or two records of committee meetings�  We did 
not get the actual documentation that is the spine of this sell-off�

It is also clear that the Taoiseach’s backbenchers and Labour Party colleagues have col-
lapsed on this issue�  It must be great to lead a government whose compliance would bring great 
embarrassment to any self-respecting sheep�

(Interruptions).

27/05/2015R02200Deputy Gerry Adams: Fine Gael and Labour Party Members on the Joint Committee on 
Transport and Communications agreed with the request for this issue to be returned to the com-
mittee, but they then capitulated on this issue when the Government ignored the committee�

Leaving that aside, what about the Aer Lingus workers who have been given no certainty in 
regard to compulsory redundancies or outsourcing?  I asked the Taoiseach about this yesterday, 
but he has yet to answer the question�  What about the widespread concerns about the further 
erosion of terms and conditions in the inevitable restructuring of the company?  When the IAG 
took over Iberia Airlines, it cut 4,500 jobs�  The trade unions at Aer Lingus envisage the loss 
of 2,500 jobs with this takeover�  What about the 15,000 deferred pensioners who Government 
Deputies said would be factored into any Aer Lingus deal?  They have not been factored into 
any Aer Lingus deal�

27/05/2015S00200Deputy Finian McGrath: Talk to them again�

27/05/2015S00300Deputy Gerry Adams: Will the Taoiseach confirm, in contrast with the Aer Lingus workers 
and the deferred pensioners, that current and former bosses at the airline will benefit by millions 
of euro from any sell-off?  Could he give us a figure for the amount they will be paid in bonuses 
and in backhanders or will we have to leave it, as we did with Irish Water-----

(Interruptions).

27/05/2015S00500An Ceann Comhairle: Sorry, the Deputy cannot use-----

27/05/2015S00600Deputy Gerry Adams: -----and IBRC, to slowly seep out in the weeks and months ahead?  
How much will be paid in bonuses and backhanders?

27/05/2015S00700An Ceann Comhairle: The Deputy should not use the word “backhanders”�  That implies 
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wrongdoing�

27/05/2015S00800Deputy Bernard J. Durkan: A Cheann Comhairle, that kind of remark-----

27/05/2015S00900An Ceann Comhairle: I have corrected the Deputy�  I said it should not be used as it im-
plies wrongdoing�

27/05/2015S01000Deputy Gerry Adams: What does it imply, a Cheann Comhairle?

27/05/2015S01100An Ceann Comhairle: Wrongdoing�  Backhanders�

27/05/2015S01200The Taoiseach: It is not all right, Deputy Adams�  Hundreds of thousands of people are 
shareholders in companies throughout the country and Deputy Adams does them a disservice 
by his comments�

The Deputy talks about documentation being laid before the House�

27/05/2015S01300Deputy Gerry Adams: Answer the question, Taoiseach�  How much will be paid in bo-
nuses?

27/05/2015S01400The Taoiseach: The Minister for Transport, Tourism and Sport has just given a 30 minute 
speech in respect of both the background to this, the motion to be laid before the House and the 
fact that this was a matter of discussion here on quite a number of occasions in recent months�  
Deputy O’Mahony has done a superb job as chairman of the transport committee�  He has had 
hearings already in respect of IAG and so on but, no more than any other Dáil committee, this 
is the premier forum here-----

27/05/2015S01500Deputy Mattie McGrath: It was relegated a long time ago�

27/05/2015S01600An Ceann Comhairle: Sorry, will you stay quiet please?  There is a time limit here�

(Interruptions).

27/05/2015S01800The Taoiseach: At least Deputy Adams had the courtesy not to say they were trying to treat 
the House with contempt�  I will tell them this much�  If we had left the business the way that 
it was intended to be for today, the first person out of the traps in false indignation would have 
been Deputy Micheál Martin wanting Standing Orders suspended to discuss this very important 
issue�  That is why there will now be two days debate on it, with a vote to take place tomorrow�

27/05/2015S01900Deputy Micheál Martin: I think the answer to the question is €30 million�

27/05/2015S02000The Taoiseach: Deputy Adams will also note that Cork, Shannon and Dublin have wel-
comed this proposal because they see the real potential of growing the airline, growing con-
nectivity, growing jobs, the impact of a further four destinations from the United States over the 
next number of years, and the much strengthened position the Minister for Finance, on behalf 
of the Government - whatever Government is elected by the people - has for the time ahead 
both in respect of the use of the slots and, for a longer period, the disposal of slots�  That is an 
influence the Government did not have previously, which was the outcome of a very weak deal 
done before when Aer Lingus was privatised in the first place.

27/05/2015S02100Deputy Mattie McGrath: Weak�

27/05/2015S02200The Taoiseach: As I pointed out to the Deputy, this House was completely powerless when 
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Aer Lingus decided to shift from Shannon to Belfast�  That is not now the case for the future�

27/05/2015S02300Deputy Micheál Martin: You got rid of the slots�

27/05/2015S02400Deputy Clare Daly: The Minister, Deputy Donohoe, made the point this morning that this 
is a landmark decision�  It certainly is that�  It marks a new low in the behaviour of this Govern-
ment in terms of its arrogance, undemocratic manoeuvring and contempt for this House that it 
would ram through in a matter of days strategic decisions about the future of an almost 80 year 
old company that has employed tens of thousands of people and has been key to the strategic 
development of this country�

I am very conscious that thousands of my colleagues in Aer Lingus in Dublin, Cork and 
Shannon, and their families, are looking at this debate�  I am conscious of the 15,000 members 
of the pension scheme who can now draw no conclusion other than that the manoeuvres around 
that scheme were part of a deal to get this out of the way so the Government could get what it 
wanted all along�

I want to look at where the impetus for this takeover came from because this is a profitable 
company, even throughout the years of the economic crisis.  It is a company with a confirmed 
delivery for nine new long haul aircraft�  It is a company with cash reserves of almost €1 bil-
lion�  Let us be clear�  The driver of the IAG bid is not what is in the best interests of the Irish 
nation, the workers or the passengers�  The driver of the IAG bid is the commercial interests 
of the British, European and Middle Eastern shareholders who own IAG, and that will be the 
driver of their involvement if they get hold of it�

The Taoiseach is proposing to give them ownership of that for €1�3 billion�  This is a com-
pany with cash reserves of €1 billion and Heathrow slots worth more than €0�5 billion, not 
to mention the property, the brand and the product�  It is an outrage that we would be sitting 
here discussing this sale�  The Taoiseach talked about positives�  Many of those positives were 
already in place�  For the Taoiseach to say that the undoubted negative consequences will not 
happen is pathetic�

My questions to the Taoiseach are as follows�  How, in God’s name, can he come in here 
and say that the so-called concessions he got can stand up to any scrutiny - his “B” share?  He 
proposes that Aer Lingus would be a captive subsidiary in IAG�  What is to stop it using it for 
itself or leasing it back to IAG?  It is rubbish�  

The Taoiseach said there are guarantees for workers.  The chief executive officer of Aer Lin-
gus, who stands to benefit handsomely from this sale, says he does not foresee any redundancies 
in the future�  I am sorry but I do not take any comfort from that statement and I do not believe 
a group of workers, who previously were given what they were told were legally binding let-
ters of comfort which did not stand up, will take any comfort from it either�  Can the Taoiseach 
explain to us how these guarantees are somehow different?  Crucially, what is the big hurry?  
The Government was waiting on this for months�  Is it that the Taoiseach is afraid his Labour 
backbenchers will not able to withstand the pressure from the workers and the pensioners who 
are enraged by this sale?

27/05/2015S02500The Taoiseach: The position is that when the offer came initially it was not acceptable to 
Government�  There was a good deal of discussion with the companies and the Department, 
and a move to strengthen what was the original offer�  The Government has considered this 
very carefully�  It is about the potential to grow the airline, grow connectivity and grow jobs�  
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That is why the plan that is now set out sees an increase of nearly 2�5 million passengers and 
635 new jobs in Aer Lingus�  That will create further employment in a wider economy in terms 
of pilots, engineers and airline staff, and in the tourism industry as part of the strategy now 
unfolding nationally to grow tourism by serious amounts in the next ten years�  There will be 
four new routes to North America by 2020.  The impact of that will be very significant.  The 
Cork-Paris and Cork-Amsterdam routes will be maintained and promoted�  IAG will pursue 
those growth opportunities for Aer Lingus services from Cork�  The Shannon-New York and 
Shannon-Boston routes will be maintained, and IAG plans to grow transatlantic services from 
Shannon.  One only has to talk to any of the passengers who fly to the United States from either 
Dublin or Shannon�  We have seen the numbers who have come from other locations around 
Europe because of the importance and the convenience of pre-clearance.  This holds significant 
potential for the future�

In connecting from Gatwick with Aer Lingus, Knock Airport will have the opportunity now 
to connect into the IAG hub, with 60 other routes�  As part of its drive, in terms of the Wild 
Atlantic Way, that is a real opportunity from a tourism and business perspective�  It is also ex-
pected that Aer Lingus’s cargo capacity will have increased by 50% by 2020�

There have been three hostile bids in the past in respect of Aer Lingus�  There is nothing 
to suggest that there would not be others in the future�  The difference is that the Government, 
on behalf of the people, now has an influence over the connectivity, the sale and the disposal 
of slots from Heathrow to Ireland in that these will continue with certainty in the time ahead, 
which was not the case before yesterday�  That is a fundamentally important element of the 
growth�

The transfer of the share to the Minister in the articles of association and the legally binding 
guarantee and veto by him on behalf of the people in respect of the slot disposal or slot change 
is a very important and stronger improvement on what was in place previously�  The pension 
scheme the Deputy mentioned has been very complex for many years and is not part of this 
proposal�  I have had contact with people who have been involved in the pension scheme and 
with the very many Members who were also involved�  The Minister for Transport, Tourism 
and Sport has spent a very considerable amount of time during the past 18 months trying to deal 
with the very complex situation�  The Government is very happy to support this proposal and 
notes the support from Dublin, Cork and Shannon airports�  The potential to grow the airline, 
connectivity and jobs and to strengthen our economy is a very important consideration�  The 
protection of future jobs and growth is part of this opportunity�

27/05/2015T00200Deputy Clare Daly: Yesterday, the Taoiseach told Deputy Adams he could not answer the 
questions�  I assume the reason he has not done it this time is that he could not be bothered to 
give us the respect of answering�  The Taoiseach has not addressed a single issue we raised�  
Many of the positives he outlined about the airline are already in train and are irrelevant to 
whether or not IAG takes over.  The question of who will benefit from the business develop-
ment, profitability and growth is not irrelevant.  We already have an airline that is growing and 
that takes 1 million passengers from UK regional airports and transits them to the US through 
Dublin�  That would be a nice business for a Middle Eastern, European or British shareholder 
who has no particular interest in Ireland�

The Taoiseach referred to future jobs�  In an airline which had already pre-ordered nine new 
aircraft, new pilots and cabin crew were inevitable�  The Taoiseach has been silent on the real-
ity that outsourcing and redundancies of ground staff is practically inevitable in this scenario�  
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Where are the guarantees for the workers?  The Taoiseach has not given any, nor do I expect 
him to, given that he is a neo-liberal leader of a neo-liberal party�  That what he stands for�  That 
is his record and fair play to him�  However, there was a time when the people in the Labour 
Party said they stood for something different�  The cheek of these people saying they would 
give commitments to airport pensioners, that if this deal went through the pensioners’ liveli-
hoods would be protected, that they would put the proceeds in a fund to secure their future�

27/05/2015T00300Deputy Finian McGrath: The Labour Party’s values have gone out the window�

27/05/2015T00400Deputy Mattie McGrath: Frankfurt’s way or Labour’s way�

27/05/2015T00500Deputy Clare Daly: Where is the money going in to secure their future now?  It is a dis-
grace�

27/05/2015T00600The Taoiseach: A good old rant there from Deputy Clare Daly�

27/05/2015T00700Deputy Mattie McGrath: It was not a rant�

27/05/2015T00800Deputy Micheál Martin: The Taoiseach should show some respect�

27/05/2015T00900Deputy Mattie McGrath: The Taoiseach is not back in school in Castlebar�

27/05/2015T01000The Taoiseach: The legislation in respect of the registered employment agreements, REAs, 
has been brought forward and the commitment is that all the workers in Aer Lingus will be in-
cluded in those REAs and that they will be extended to those not currently covered�  Aer Lingus 
has not had compulsory redundancies in the past and the letter was very clear about that to the 
Minister for Transport, Tourism and Sport.  I hope our country will benefit from increased con-
nectivity and jobs with more pilots�

27/05/2015T01100Deputy Michael Healy-Rae: You hope�

27/05/2015T01200Deputy Micheál Martin: We have them anyway�

27/05/2015T01300The Taoiseach: The Deputy was wrong when she said the benefits I mentioned were al-
ready there�  There was no guarantee of four new routes from the US and there was not the same 
impact in terms of the growth pattern for passengers coming through Ireland yesterday�  We did 
not have the influence and certainty that will now exist, because the Minister for Finance will 
hold a veto, on behalf of the people, in respect of the disposal of Aer Lingus’s Heathrow slots�  
That certainty was not in place previously�  I pointed out to Deputies Adams and Martin what 
happened when Aer Lingus decided to move from Shannon to Belfast  The Government of the 
day was powerless to act due to the weakness of the deal that the previous Administration had 
done in privatising Aer Lingus in the first place.

27/05/2015T01400Deputy Timmy Dooley: The articles were subsequently changed�  The Taoiseach is not 
telling the full story�  The B shares had no voting rights�  The Taoiseach is misleading the House�

27/05/2015T01500The Taoiseach: This is about growing the economy and connectivity, creating jobs and new 
opportunities, growing our hospitality and tourism sectors, allowing greater access for multina-
tionals to come to the country and greater facilities for export and business to be done from this 
country�  That is why Shannon, Cork and Dublin airports have said it is a very good proposal 
which is in the interests of the country and the people and which they support�

27/05/2015T01600Deputy Micheál Martin: They are talking to the DEA and the Department of Transport, 
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Tourism and sport, and the Minister tells them what to say�

27/05/2015T01700Order of Business

27/05/2015T01800The Taoiseach: It is proposed to take No� b13, motion re membership of committee; and 
No� a13, motion re Aer Lingus Group plc (resumed)�  It is proposed, notwithstanding anything 
in Standing Orders, that the Dáil shall sit later than 9 p�m� and shall adjourn on the conclusion 
of Private Members’ business, which shall be No� 190, motion re Midlands Regional Hospital, 
Portlaoise (resumed), which shall take place not later than 9 p�m� and shall, if not previously 
concluded, be brought to a conclusion after 90 minutes; and No� b13 shall be decided without 
debate�

Tomorrow’s business after Oral Questions shall be No� a13, motion re Aer Lingus Group plc 
(resumed); No� 39, Health (General Practitioner Service) Bill 2015 - Order for Report, Report 
and Final Stages; and No� 5, Communications Regulation (Postal Services) (Amendment) Bill 
2015, Order for Second Stage and Second Stage�

27/05/2015T01900Deputy Gerry Adams: On a point of order, yesterday I asked for a debate on this issue and 
for all the documentation to be furnished�

27/05/2015T02000An Ceann Comhairle: We will deal with it after I have put the question�

27/05/2015T02100Deputy Gerry Adams: It is pertinent to whether we would support this or not�  We are not 
able to have a proper debate when we do not have the documentation�

27/05/2015T02200An Ceann Comhairle: There is no motion relating to this item�  I will put the two ques-
tions�

27/05/2015T02300Deputy Gerry Adams: Will you let me speak again?

27/05/2015T02400An Ceann Comhairle: Yes�  Is the proposal for dealing with the late sitting agreed to?

27/05/2015T02500Deputy Micheál Martin: No�  At some stage, I would like to object to the late sitting, if I 
may�

27/05/2015T02600An Ceann Comhairle: No, this is a proposal to have a late sitting�

27/05/2015T02700Deputy Micheál Martin: I object�  For some time, the Taoiseach’s approach to the House 
has been disgraceful and shameful�  As has been said earlier, it is similar to the way the Irish 
Water and IBRC legislation was rammed through with no consideration or detailed debate�  
During Leaders’ Questions yesterday, the Taoiseach was asked basic questions about the Aer 
Lingus sale, and he refused to answer�  I did not believe the Taoiseach when he said he did not 
know what was happening and what was going to happen later that evening�  I think he did 
know�

27/05/2015T02800An Ceann Comhairle: We are not going there�  This is about-----

27/05/2015T02900Deputy Micheál Martin: I think it was part of a careful orchestration for the announcement 
last evening to sideline the House�

27/05/2015T03000An Ceann Comhairle: I must interrupt�  This is a motion that the Dáil sit later than 9 this 
evening, full stop�  We are not going back into something-----
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27/05/2015T03100Deputy Micheál Martin: The motion is being put because, at the 11th hour, the Govern-
ment is changing the schedule we agreed yesterday for today because it has decided to rush and 
ram this through, despite the fact that it was meant to go to the transport committee�

27/05/2015T03200An Ceann Comhairle: That is not the substantive issue�

27/05/2015T03300Deputy Micheál Martin: Sitting is to be extended tonight to facilitate the Taoiseach’s ram-
ming this through because he does not want Labour Deputies getting windy�  Deputy Clare Daly 
is correct�  He does not want this to go on for a week or two�

27/05/2015T03400Deputy Bernard J. Durkan: The Deputy is windy himself this weather�

27/05/2015T03500Deputy Regina Doherty: There are a few windy Fianna Fáilers�

27/05/2015T03600Deputy Paul Kehoe: Deputy Martin spoke for 15 minutes this morning�

27/05/2015T03700Deputy Micheál Martin: Can I make a point?

27/05/2015T03800An Ceann Comhairle: No�  We are just wasting more time�

27/05/2015T03900Deputy Micheál Martin: I am not wasting any time�

27/05/2015T04000An Ceann Comhairle: The motion relates solely to a late sitting, and nothing else�

27/05/2015T04100Deputy Micheál Martin: I am entitled to object to it�

27/05/2015T04200An Ceann Comhairle: Of course you are, but you are entitled to a short contribution as to 
why you are objecting�

27/05/2015T04300Deputy Micheál Martin: It goes to the very heart of how the Parliament is being treated, 
which is probably of concern to the Ceann Comhairle�  The way this happened last night and the 
way we were told to be in for 9�30 a�m� to change everything and ram this through is a very bad 
day for the Parliament and reflects the Government’s absolute contempt for the Dáil.

27/05/2015T04400An Ceann Comhairle: You have made your point�  Deputy Adams is also objecting�

27/05/2015T04500Deputy Gerry Adams: I want to be clear, and I do not want to use up your time�  My point 
is around the motion on Aer Lingus�  If you want me to make it now, I will�

27/05/2015T04600An Ceann Comhairle: Not at the moment; this is purely about the late sitting�

27/05/2015T04700Deputy Gerry Adams: I want to speak again�

27/05/2015T04800An Ceann Comhairle: Okay�

27/05/2015U00100The Taoiseach: On the comment made by Deputy Micheál Martin, I answered his earlier 
question about the internal report he mentioned�  I know very well that if an issue as important 
as this one was decided by the Cabinet yesterday and Deputies did not have an opportunity to 
speak on it, the Deputy would be the first to call for Standing Orders to be suspended to debate 
it.  He will have seven hours today and five hours tomorrow to debate it.

27/05/2015U00400Deputy Mattie McGrath: After it has been sold�

27/05/2015U00500The Taoiseach: Deputy Micheál Martin is very good at expressing his indignation about 
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treating the House with contempt�  The Government debated this issue yesterday and made 
a decision yesterday evening.  At 7.38 p.m. the Chief Whip’s office notified the other Whips 
about the outcome of the meeting and our intention to change business to allow the matter to 
be discussed today, as is right and proper�  At the end of that e-mail, which pointed out that the 
usual order of parliamentary questions, Order of Business, etc�, would be followed, the advice 
was given that anybody who had questions should make contact with the Whip’s office.  One 
contact was made, but it was not by Deputy Micheál Martin’s party�  No objection was received 
to this-----

27/05/2015U00600Deputy Micheál Martin: There was contact�

27/05/2015U00700Deputy Paul Kehoe: There was no contact�

27/05/2015U00800The Taoiseach: Deputy Micheál Martin came into the House today-----

27/05/2015U00900Deputy Micheál Martin: Yes, there was�

27/05/2015U01000The Taoiseach: An e-mail was circulated-----

27/05/2015U01100Deputy Micheál Martin: Deputy Seán Ó Fearghaíl contacted the Minister of State’s office 
this morning to object to the proposal�

27/05/2015U01200An Ceann Comhairle: We are not having a debate on the issue�

27/05/2015U01300The Taoiseach: Yesterday evening�

27/05/2015U01400Deputy Micheál Martin: More untruths�

27/05/2015U01500Deputy Ruth Coppinger: We are agreeing to the Order of Business�

27/05/2015U01600The Taoiseach: I have in my hands the e-mail that was circulated yesterday at 7�38 p�m�

27/05/2015U01700Deputy Micheál Martin: Is it acceptable to the Taoiseach that it was only circulated late 
yesterday evening?

27/05/2015U01800An Ceann Comhairle: Please, this concerns a proposal on the late sitting�

27/05/2015U01900The Taoiseach: There was one response, but it was not from the Deputy’s party and there 
was no objection to changing the Order of Business to deal with this very important matter�

27/05/2015U02000Deputy Micheál Martin: Yes, there was�

27/05/2015U02100The Taoiseach: We will have seven hours of discussion today and five tomorrow.  There 
will also be a vote because it is an important issue and Deputies are entitled to have their say�  
The Deputy has already had a 15 minute rant this morning to express his righteous indignation�

27/05/2015U02200An Ceann Comhairle: I am putting the question�

27/05/2015U02300Deputy Seán Ó Fearghaíl: I am sorry, a Cheann Comhairle, but the Taoiseach is misrep-
resenting my position.  I spoke to the Government Chief Whip’s office this morning and made 
it abundantly clear-----

27/05/2015U02400An Ceann Comhairle: Will the Deputy, please, resume his seat?
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27/05/2015U02500Deputy Seán Ó Fearghaíl: -----that my party had a difficulty with the proposal.

Question, “That the proposal for dealing with the late sitting be agreed to,” put and declared 
carried�

27/05/2015U02700An Ceann Comhairle: Is the proposal for dealing with No� b13, motion re membership of 
committee, agreed to?  Agreed�  Deputy Gerry Adams wished to raise a point of order�

27/05/2015U02800Deputy Gerry Adams: I thank the Ceann Comhairle for letting me speak again�  Yes-
terday I asked for a debate on this issue, but I also requested the documentation�  I asked the 
Chief Whip again this morning to provide the documents, in the presence of the Minister for 
Transport, Tourism and Sport�  I checked with the Oireachtas Library and noted that the Joint 
Committee on Transport and Communications had asked that any deal be brought before it for 
scrutiny�  We do not have the full agreement between the Government and IAG, the articles 
of association or the full text of the letters between the CEO of Aer Lingus and anybody else�  
However, we are going to have a debate.  Unless the Minister is briefing other Deputies to that 
level of detail, nobody else in the House will have this information�  How on earth can we have 
a debate when we do not have the documentation and why do we not have it when elements 
were leaked to the media yesterday?  We can read extracts suiting the Government’s case in this 
morning’s print media�

27/05/2015U02900An Ceann Comhairle: The Deputy has made his point�

27/05/2015U03000Deputy Gerry Adams: That is the problem�  I have made my point numerous times, but we 
still do not have the documentation�

27/05/2015U03100Deputy Peter Mathews: It is called debating in the dark�

27/05/2015U03200Deputy Micheál Martin: The Chief Whip stated this morning that the documentation was 
available in the Oireachtas Library�

27/05/2015U03300Deputy Gerry Adams: It is not there�

27/05/2015U03400Deputy Micheál Martin: That is my point�  It transpired that it was not in the Oireachtas 
Library, despite being told that it was�

27/05/2015U03500Deputy Paul Kehoe: The Leas-Cheann Comhairle said it�

27/05/2015U03600Deputy Micheál Martin: It is incredible that the House is being asked to debate something 
without any of the briefing documentation being available.  It makes a complete farce of the 
debate�

27/05/2015U03700The Taoiseach: As is normal practice, the motion before the House is in the Oireachtas 
Library�

27/05/2015U03800Deputy Micheál Martin: I am not speaking about the motion�

27/05/2015U03900The Taoiseach: The Minister made a 30 minute speech�  The letter to which Deputy Gerry 
Adams referred was published in the national media�

27/05/2015U04000Deputy Timmy Dooley: The Government’s spin is published in the national media�

27/05/2015U04100The Taoiseach: It is amazing that the leader of Fianna Fáil has documentation I myself 
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have not seen�

27/05/2015U04200Deputy Micheál Martin: That says it all�

27/05/2015U04300The Taoiseach: Deputy Timmy Dooley knows full well as spokesperson on transport that 
he has access to information which gives him more than sufficient opportunity to make a con-
tribution on the proposal before the House�

27/05/2015U04400Deputy Dessie Ellis: We might receive the information�

27/05/2015U04500The Taoiseach: There will be a 12 hour debate on the matter and a vote tomorrow�  The 
details have been outlined and I understand the chief executive of IAG will be holding a press 
conference today, in which context all of the questions arising will be put to him and answered�  
The debate will continue throughout the day and tomorrow�  We want the Dáil’s approval for 
the proposal in order that we can get on with it�

27/05/2015U04600Deputy Gerry Adams: I do not wish to delay the House further other than to make a brief 
point�

27/05/2015U04700An Ceann Comhairle: I am sorry, Deputy, but-----

27/05/2015U04800Deputy Gerry Adams: I spoke very briefly-----

27/05/2015U04900An Ceann Comhairle: We are only wasting time�

27/05/2015U05000Deputy Gerry Adams: We are not wasting time�

27/05/2015U05100An Ceann Comhairle: I do not mean to be disrespectful to the Deputy’s comments, but I 
allowed him to make a point of order�  It has been dealt with and, while he may not accept the 
answer, that is it�  I am proceeding to the Order of Business when he can raise an issue�

27/05/2015U05200Deputy Gerry Adams: May I make a brief point?

27/05/2015U05300An Ceann Comhairle: No; if I do that, I will have to allow others to do the same�

27/05/2015U05400Deputy Gerry Adams: Just let me make a point�

27/05/2015U05500An Ceann Comhairle: I ask the Deputy to respect the Chair�

27/05/2015U05600Deputy Gerry Adams: The Government is selling off the citizen’s 25% stake and we do 
not know what the terms of the deal are�

27/05/2015U05700An Ceann Comhairle: The Deputy has made his point�  I ask whatever papers are available 
to the House be made available to Members�

27/05/2015U05800Deputy Gerry Adams: I thank the Ceann Comhairle�

27/05/2015U05900Deputy Ruth Coppinger: May I speak about the motion on Aer Lingus?

27/05/2015U06000An Ceann Comhairle: Not on the Order of Business�

27/05/2015U06100Deputy Ruth Coppinger: We are discussing the motion on Aer Lingus and I am entitled to 
make a point of order�

27/05/2015U06200An Ceann Comhairle: We are on the Order of Business�
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27/05/2015U06300Deputy Ruth Coppinger: Will the Ceann Comhairle take a point of order on the motion on 
Aer Lingus?  I am entitled to speak�

27/05/2015U06400An Ceann Comhairle: We are not discussing the motion on Aer Lingus�  We are on the 
Order of Business�

27/05/2015U06500Deputy Ruth Coppinger: The Ceann Comhairle took a point of order from Deputy Gerry 
Adams�

27/05/2015U06600An Ceann Comhairle: Deputy Gerry Adams raised a point of order and I have dealt with it�

27/05/2015U06700Deputy Ruth Coppinger: It was on the motion on Aer Lingus�

27/05/2015U06800An Ceann Comhairle: The Deputy can make her point during the seven hours allocated 
for the debate�

27/05/2015U06900Deputy Ruth Coppinger: I am entitled to make a point of order�

27/05/2015U07000An Ceann Comhairle: Whether the Deputy likes it, she has to respect the rules of the 
House�

27/05/2015U07100Deputy Micheál Martin: It is essential that the Taoiseach meet the leaders of the Oppo-
sition parties and other groups to discuss how the House is being run and that he make time 
available to discuss the political proposals in the programme for Government pertaining to Dáil 
reform�  What is happening is bringing the House into continual disrepute�  The idea that the 
Government can repeatedly change the schedule overnight without reference to the Opposition 
to ram something through the House should be unacceptable in any modern parliament�  We 
have seen this happen in the case of Irish Water and IBRC�  It is not good enough�  He is run-
ning the House into the ground and I think he is doing it deliberately because with the election 
approaching, it suits him to shut down the House as often as he can�  It also happened last week�  
The Taoiseach knew Prince Charles was coming on Tuesday and there were no questions on 
that day�  The same will happen next week�  Will the Taoiseach allocate time to debate this issue 
and agree to meet the leaders of the Opposition parties, even at the end stage of this Dáil, in or-
der that we can have some credibility in how we do our business as a Parliament for the people 
of the country?  He is undermining parliamentary democracy at its core�

27/05/2015U07200An Ceann Comhairle: The Deputy has made his point�

27/05/2015U07300Deputy Micheál Martin: The democratic revolution the Taoiseach promised simply has 
not happened�

On the Planning and Development (No� 1) Bill 2014, every day we hear stark accounts about 
families being made homeless�  More than 70 families were referred to Focus Ireland in the past 
month alone�  The problem in Dublin is an absolute scandal, with more than 1,000 children in 
emergency accommodation in hotels across the city�  We also saw it in Kilkenny where many 
families with children were housed in the Aspect Hotel�  What is happening is absolutely appall-
ing�  The Simon Community has stated there will be deaths and that terrible things will happen�  
There will be a terrible tragedy if something is not done to deal with the emergency for families 
and children in the capital and elsewhere across the country.  Will the Taoiseach confirm when 
the Bill will be brought before the Dáil, given that the actions mentioned in Construction 2020 
would be facilitated by the passage of the legislation?
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27/05/2015V00200The Taoiseach: On the Deputy’s second question, the urban housing and regeneration Bill - 
the planning and development (No� 1) Bill - is due to be taken in the House shortly�  Everybody 
knows that this is a really serious issue�

27/05/2015V00300Deputy Mattie McGrath: When will the Taoiseach deal with it?

27/05/2015V00400The Taoiseach: I also make the point which is valid, whether the Deputy likes it, that hous-
ing tenants are receiving notice from landlords that their rent is to be increased�  However, if 
they cannot meet it, they are likely to be placed on the homeless list as a consequence�  The De-
partment of Social Protection deals with such cases individually�  The people concerned should 
not be deemed to be homeless in the first place.  The supplementary welfare scheme applied 
through the Department of Social Protection has helped 1,500 tenants�  There is a need to com-
municate with people who find themselves in this position, where they receive a notice of a rent 
increase from their landlord and are likely to be in difficulty, that there is assistance available to 
them under the supplementary welfare scheme�

27/05/2015V00500A Deputy: They are sleeping in hotel corridors�

27/05/2015V00600An Ceann Comhairle: There is no point in shouting from the back�

27/05/2015V00700The Taoiseach: The Deputy has shown contempt for the House for a long time�

27/05/2015V00800Deputy Richard Boyd Barrett: They have no choice on this issue�

27/05/2015V00900The Taoiseach: We have introduced more opportunities for backbenchers, in particular, to 
introduce legislation�

27/05/2015V01000Deputy Mattie McGrath: When will it be implemented?

27/05/2015V01100The Taoiseach: There are statements before and after European Council meetings are held�  
Topical Issue matters are taken at the appropriate time in the course of the day�  I do not have 
a problem in sitting down with Deputies Micheál Martin and Gerry Adams and whoever the 
Technical Group nominates to discuss propositions for running the Dáil�  I will be happy to do 
so to see if we can go further�

27/05/2015V01200Deputy Micheál Martin: I gave the Taoiseach a document over one year ago, but I have 
received no response�

27/05/2015V01300The Taoiseach: After his long years in the House the Deputy knows that government is 
about making decisions�  It is right and proper that the Government should also be able to bring 
to this Chamber, to be discussed over two days, its decision to support in a strengthened posi-
tion the sale of the State’s share in Aer Lingus�  This is the premier forum and the Government 
is quite entitled to do so, while giving every Deputy the opportunity to have his or her say on 
what is an important issue for the country�

27/05/2015V01400Deputy Gerry Adams: First, I thank you, a Cheann Comhairle, for asking the Government 
to bring forward the necessary documentation�  I hope it will comply with your request, seeing 
that it has ignored everybody else in this premier forum�

Tá ceist agam faoi thuarascálacha an Coinbhinsiúin ar an mBunreacht�  There are four out-
standing reports from the Constitutional Convention that have yet to be debated in the Dáil�  
The Government is in clear breach of the timetable it set for them�  Today we were to have a 
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debate on voting rights, but that matter has been put off�  In March the Taoiseach told me that 
all of these matters had been completed by the relevant Departments�  Given the overwhelming 
vote last Friday, including the number of people who had travelled home to vote, will he now 
move to implement the proposal of the Constitutional Convention that voting rights in presiden-
tial elections be extended to citizens living outside the State, including in the North?

While the Taoiseach has probably not heard this, the English Queen in her speech a short 
time ago confirmed the British Government’s plans to bring forward proposals for a British 
Bill of Rights which would displace the European Convention on Human Rights and repeal 
the Human Rights Act�  The programme for Government stated the Government was entirely 
committed to full implementation of the Good Friday Agreement�  The measure the British 
Government has noted today as being due to be brought forward will breach the structure of 
the Agreement�  In addition, the in-out referendum on Britain’s membership of the European 
Union which was also announced today will cause profound difficulties for people living on this 
island�  Any lessening of human rights law, especially the repeal of the Human Rights Act, will 
undermine an agreement which is an international treaty and of which the Taoiseach is co-equal 
guarantor�  I am asking the Taoiseach to make clear the Government’s opposition to any repeal 
of the Human Rights Act when he meets the British Prime Minister next month�

27/05/2015V01500The Taoiseach: As I said yesterday, I am due to meet the British Prime Minister before the 
next European Council meeting�  Of course, it is my intention to raise with him the fact that 
both the British and Irish Governments are co-guarantors of the Good Friday Agreement�  As 
it is an international treaty, human rights form part of it�  The British Government’s statement 
of legislative intent was read as part of the Queen’s speech today�  As I indicated to the Deputy 
yesterday, I will, of course, raise the matter�

Maidir leis an ábhar eile, cuirfidh an Príomh-Aoire an díospóireacht a bhí le bheith againn 
inniu ar ais ar an gclár�  Tarlóidh sé sin go luath nuair a thiocfaidh an Dáil ar ais�  I am giving a 
commitment, but I must check to see whether the outstanding elements awaited from some De-
partments have been received in order that we can have the discussions which are long overdue 
on a number of the Constitutional Convention’s reports�

27/05/2015V01600Deputy Gerry Adams: The Taoiseach told me they were ready�

27/05/2015V01700The Taoiseach: I hope I can have them done before the House rises for the summer�

27/05/2015V01800Deputy Lucinda Creighton: I ask the Taoiseach to unequivocally reject the demand made 
by Siteserv and Mr� Denis O’Brien to change the record of the House and interfere with the 
independence of the House�

27/05/2015V01900An Ceann Comhairle: I am sorry, Deputy-----

27/05/2015V02000Deputy Lucinda Creighton: As you know, this is a very important matter�

27/05/2015V02100An Ceann Comhairle: It may be very important, but it is not suitable to be raised on the 
Order of Business�

27/05/2015V02200Deputy Lucinda Creighton: You are the defender of the Members of Dáil Éireann on 
behalf of the people�  The Taoiseach, as leader of the country, needs to make an unequivocal 
defence of the interests of Members of this House�

27/05/2015V02300An Ceann Comhairle: I appreciate that the issue is important, but it is not suitable to be 
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raised on the Order of Business�

27/05/2015V02400Deputy Lucinda Creighton: As the Ceann Comhairle is aware, there is an attempt to si-
lence Members of this House, as reported in newspapers over the weekend�  It is an attempt to 
silence not only Deputy Catherine Murphy but all Members of the House�  It is extremely im-
portant that democracy and free speech are defended�  The Taoiseach should make his defence 
of the right of Members to speak freely and openly without fear or favour and without placing 
corporate interests ahead of the interests of citizens�

27/05/2015V02500An Ceann Comhairle: The Deputy has made her point�

27/05/2015V02600Deputy Lucinda Creighton: It is important that the Taoiseach respond to the point�

27/05/2015V02700An Ceann Comhairle: Not on the Order of Business�  I ask the Deputy to resume her seat 
while I reply to her�  I will always defend the right of anybody to raise matters in the House 
provided they are in order and raised at the proper time�  Any issue, such as the one the Deputy 
has just mentioned, will be dealt with at the Committee on Procedure and Privileges�  If any 
action is to be taken, I will report back�  I give an assurance-----

27/05/2015V02800Deputy Lucinda Creighton: I have no doubt about the Ceann Comhairle’s integrity, but I 
do have a concern�

27/05/2015V02900An Ceann Comhairle: There is no question of silencing anybody in the House as long as 
I am in the Chair�

27/05/2015V03000Deputy Lucinda Creighton: I absolutely appreciate the Ceann Comhairle’s integrity, but 
the issue is important because the Taoiseach has been noticeably silent on it�  There has been no 
response from the Government�

27/05/2015V03100An Ceann Comhairle: No, that is a different issue�

27/05/2015V03200Deputy Lucinda Creighton: There has been no reaction from the leader of the Govern-
ment on an issue that goes to the very heart of our democracy - freedom of speech�

27/05/2015V03300An Ceann Comhairle: The Deputy has made her point�

27/05/2015V03400Deputy Lucinda Creighton: It is important that the Taoiseach make a statement on the 
issue�

27/05/2015V03500An Ceann Comhairle: Will the Deputy, please, respect the Order of Business in terms of 
the matters that can be raised?  If she wants to raise Topical Issue matters, I will certainly con-
sider them�

27/05/2015V03600Deputy Seán Ó Fearghaíl: The Government has promised to introduce a criminal law 
(sexual offences) Bill which I presume will address issues such as the purchase of sex and the 
trafficking and exploitation of individuals.  The problem is very real in many parts of the coun-
try�  Will the Taoiseach indicate a timeline for bringing forward that legislation?

In February 2013 the Government closed down the mobility allowance scheme�  I under-
stand it is intended to address the issue in the health (transport services) Bill�  Is that correct?  
If so, given that many people who in the past might have availed of the mobility allowance are 
enduring real hardship, when might we expect to see the Bill before the House?
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27/05/2015V03700The Taoiseach: Work on the criminal law (sexual offences) Bill has practically been com-
pleted�  I expect the Bill to be published during this session�

1 o’clock

With regard to the second question, the transport issues for people with particular difficul-
ties will be addressed later in the year under the Bill mentioned, the health (transport services) 
Bill�

27/05/2015W00200Deputy Robert Troy: In November 2012, this country voted in the children’s referendum�  
As a result of a decision by the Government to publish biased documentation, there was a chal-
lenge taken to the Supreme Court�  I am thankful the Supreme Court rejected that challenge in 
April this year�  As a result of the challenge, the necessary legislation to give effect to the refer-
endum result has been delayed since November 2012�  Given that we are almost three years on 
from that, will the Taoiseach give a commitment that the legislation will receive priority from 
the Government?  Will the Taoiseach indicate a timeframe for the passing of the legislation by 
this House?

I have raised the issue of wind energy guidelines on a number of occasions�  The Taoiseach 
indicated it would be the fall of this year before those guidelines would be published�  We heard, 
again through the media, that they may come before that�  Perhaps the Taoiseach will indicate to 
the House when we will see a comprehensive proposal for wind energy guidelines�

27/05/2015W00300The Taoiseach: The Deputy is aware that the Supreme Court found very clearly in favour 
of the Government position in respect of the children’s referendum�  There is a number of mat-
ters arising from the Children and Family Relationships Bill that must be taken into account in 
the final preparations of the adoption Bill.  That work is well advanced and I will advise Deputy 
Troy of the current position with respect to the opportunity to present that Bill�

I have seen some comment on wind energy guidelines�  Clearly, Ireland has targets to meet, 
both in terms of energy and the carbon issue, as well as the question of the potential for wind 
energy�  There are also planning implications very well known to Deputy Troy and others that 
are quite controversial in different parts of the country�  The Minister for the Environment, 
Community and Local Government is considering this position and he will make his views 
known in respect of the turbine position shortly, in consultation with the Minister responsible 
for energy matters�

27/05/2015W00400Deputy Dara Calleary: I have raised the credit guarantee (amendment) Bill on a number 
of occasions�  The Minister, Deputy Bruton, and the Minister of State, Deputy Nash, have com-
mitted that it will include a provision for businesses whose banks are exiting the market�  There 
are literally hundreds of jobs waiting on the enactment of this Bill�  Will we see it before the end 
of this session, before the summer recess?

27/05/2015W00500The Taoiseach: It will be before the end of this session�

27/05/2015W00600Deputy Dara Calleary: Will it be enacted by then?

27/05/2015W00700The Taoiseach: That is doubtful but it will be published�

27/05/2015W00800Deputy Tony McLoughlin: The Minister for Justice and Equality, Deputy Frances Fitzger-
ald, published the prison visiting committee report this morning�  Included in this were concerns 
from members of the committee about the accommodation of a small number of 17 year olds 
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in St� Patrick’s Institution�  When can we expect the St� Patrick’s Institution Bill to be brought 
before the House for debate?

27/05/2015W00900The Taoiseach: I think that is later in the year�  The Minister is concerned about the implica-
tions of that report�  I will advise the Deputy of the work in place following that�

27/05/2015W01000Deputy Tony McLoughlin: I thank the Taoiseach�

27/05/2015W01100Deputy Bernard J. Durkan: The new children’s hospital establishment Bill is promised 
legislation, so when is it likely to come before the House?  Have the heads been fully cleared?  
Similarly, the Climate Action and Low Carbon Bill is also promised legislation�  Have the heads 
of that Bill been cleared and when is it likely to come before the House?  Will it be passed into 
law by the end of this present session?

27/05/2015W01200The Taoiseach: The carbon bill is awaiting Committee Stage�  I do not have a date for the 
national children’s hospital Bill but work is very much advanced from where it was�  We expect 
the planning application to proceed on time�  I will advise Deputy Durkan where we are with 
the preparation of the Bill�

27/05/2015W01300Deputy Mattie McGrath: I am sorry I have to go back to something I raised yesterday 
about the Health (General Practitioner Service) Act 2014�  The Taoiseach told me that 100 GPs 
per day were signing up to the scheme�  Only two have signed up in Tipperary�

27/05/2015W01400An Ceann Comhairle: That is not appropriate to the Order of Business�

27/05/2015W01500Deputy Mattie McGrath: I do not know who is giving the Taoiseach information but he is 
misleading the House�

27/05/2015W01600An Ceann Comhairle: Do not accuse people of misleading the House�

27/05/2015W01700Deputy Mattie McGrath: The Government was supposed to publish the list of people who 
had signed up, including details of where they are, by Monday but that has not happened�  Will 
the Taoiseach withdraw his comments from yesterday that 100 GPs per day are signing up?

27/05/2015W01800An Ceann Comhairle: This is the Order of Business�

27/05/2015W01900Deputy Mattie McGrath: I must clarify-----

27/05/2015W02000An Ceann Comhairle: How many times must I tell you?

27/05/2015W02100Deputy Mattie McGrath: It is the practitioner-----

27/05/2015W02200An Ceann Comhairle: I tell you every day�  What is the legislation?

27/05/2015W02300Deputy Mattie McGrath: It is the Health (General Practitioner Service) Act 2014�  There 
is no point in giving a reply-----

27/05/2015W02400An Ceann Comhairle: You cannot stand up and make accusations on the Order of Busi-
ness�

27/05/2015W02500Deputy Mattie McGrath: How am I-----

27/05/2015W02600Deputy Niall Collins: He is right�
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27/05/2015W02700An Ceann Comhairle: We are talking about promised legislation�

27/05/2015W02800Deputy Mattie McGrath: I am right�

27/05/2015W02900The Taoiseach: I cannot speak for the GPs in Tipperary�  I pointed out sizable numbers are 
joining this scheme every day�

27/05/2015W03000Deputy Mattie McGrath: He said 100 per day�

27/05/2015W03100The Taoiseach: The Bill is listed for tomorrow�

27/05/2015W03200Deputy Mattie McGrath: I know that�

27/05/2015W03300An Ceann Comhairle: The Deputy can raise the issue tomorrow�

27/05/2015W03400Deputy Pádraig Mac Lochlainn: There are three long-delayed Bills in the justice area�  
The Criminal Justice (Spent Convictions) Bill is a big issue for people who were convicted 
of very minor offences in their youth and who now face a barrier to employment�  It has been 
delayed for far too long�  The second Bill is mediation legislation, which will be very important 
with regard to family law�  It would mean people would not have to go down the road of ad-
versarial court processes but would instead go through mediation�  It is much needed but long 
delayed legislation�  The third Bill, the judicial council Bill, is also long delayed�  It deals with 
oversight and independence of the Judiciary, as well as sentencing guidelines�  There are new 
Bills being brought into the justice area but when will these long delayed Bills come before us 
and be finalised?

27/05/2015W03500The Taoiseach: The judicial council Bill will be this session�  The mediation Bill will be 
later in the year�  The spent convictions legislation is awaiting Report Stage, as there are a num-
ber of amendments that are quite complicated�  There is a great deal of work done on them but 
I cannot give a date on movement�  It is a priority�

27/05/2015W03600Deputy Michael Colreavy: On 28 April I asked the Minister of State, Deputy Joe McHugh, 
whether he was happy with the Environment Protection Agency, EPA, interim report on hydrau-
lic fracturing�  That report was less than two pages in length and it was a disgraceful document 
to be given to the Minister and the Dáil�  On 28 April, the Minister of State indicated that he 
had received a further updated report from the EPA setting out in detail the specific tasks being 
undertaken by the consultancy consortium pursuant to each of the component projects, together 
with the status of those tasks�  He indicated he was happy to share this detailed update and had 
made arrangements to have it published on the Department website�

27/05/2015W03700An Ceann Comhairle: To where are we travelling?

27/05/2015W03800Deputy Michael Colreavy: I understood that the more detailed EPA report was to be made 
available that evening, let alone that week�  The more detailed report has still not been made 
available and I have serious concerns as to why that has not happened�

27/05/2015W03900The Taoiseach: I do not know the answer to the question but I will consult with the Minister 
of State, Deputy McHugh, and get him to advise Deputy Colreavy of the position�

27/05/2015W04000Deputy Michael Colreavy: Is it possible for me to get a copy?

27/05/2015W04100The Taoiseach: I will ask the Minister of State about that for the Deputy�
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27/05/2015W04200Deputy Michael Colreavy: I thank the Taoiseach�

27/05/2015W04300An Ceann Comhairle: That completes matters on the Order of Business�  There is a Private 
Members’ Bill listed from Deputy Pearse Doherty�  Unfortunately, the Deputy was late in try-
ing to introduce it the other day�  I understand perfectly that it arises from his attendance at the 
banking inquiry.  I am conscious that it is coming up so perhaps he can let the office know when 
he is available�  We would be only too pleased to facilitate him�

27/05/2015W04400Deputy Pádraig Mac Lochlainn: He was to be here at 1 p�m�  I do not know what has 
happened�

27/05/2015W04500An Ceann Comhairle: I appreciate that he cannot leave the inquiry�  I am just making the 
point�

27/05/2015W04600Deputy Pádraig Mac Lochlainn: It must be introduced by the Deputy in person�

27/05/2015W04700An Ceann Comhairle: Yes�  He might let us know when will suit�  I understand he cannot 
leave the banking inquiry�

27/05/2015W04800Message from Select Committee

27/05/2015W04900An Ceann Comhairle: The Select Sub-Committee on the Environment, Community and 
Local Government has completed its consideration of the Environment (Miscellaneous Provi-
sions) Bill 2014 and has made no amendments thereto�

27/05/2015W05000Topical Issue Matters

27/05/2015W05100An Ceann Comhairle: Deputy Doherty has arrived�

27/05/2015W05200Deputy Pearse Doherty: The banking inquiry will be the death of me�

27/05/2015W05300An Ceann Comhairle: While he is trying to get his breath back, I will deal with Topical 
Issue matters�  I wish to advise the House of the following matters in respect of which notice 
has been given under Standing Order 27A and the name of the Member in each case: (1) Deputy 
Lucinda Creighton - the miscarriage of justice suffered by Harry Gleeson, executed in 1941; 
(2) Deputy Brendan Ryan - the need to give effect to Government policy to exempt homes with 
pyrite from property tax; (3) Deputy Brendan Griffin - the need for the new N22 Cork to Kerry 
road in light of high number of deaths since 1990; (4) Deputy Pat Breen - the need to support 
the GAA in seeking UNESCO intangible cultural heritage status for hurling; (5) Deputy Regina 
Doherty - the need to postpone the planned oral hearing in regard to the Emlagh wind farm in 
light of a pending High Court decision; (6) Deputy Terence Flanagan - concerns regarding the 
presence of lead in the water supply in some areas of Dublin Bay North; (7) Deputy Brian Stan-
ley - the report on autism compiled for the Laois Offaly Friends of Autism; (8) Deputy Aengus 
Ó Snodaigh - the loss of funding to Disability Mainstream Access Project in Dublin 12; (9) 
Deputy Martin Heydon - the need for faster roll-out of the broadband plan for rural Ireland; (10) 
Deputy Frank Feighan - the reason for the delay in opening the ambulance centre in Loughlinn, 
County Roscommon, and proposals to remedy the situation; (11) Deputy Ruth Coppinger - the 
sale of the State’s share in Aer Lingus; (12) Deputy Seán Kenny - the need for funding to St� 
Eithne’s National School, Edenmore, Dublin 5, to allow the school’s breakfast club to con-
tinue; (13) Deputy Mattie McGrath - the need to address concerns regarding the free GP care 
for children under six; (14) Deputy Sean Fleming - concerns regarding the number of students 
denied a reader to sit their leaving certificate examinations; (15) Deputy Seán Ó Fearghaíl - the 
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need to ensure all new schools classified as such meet the criteria for inclusion in the DEIS 
scheme; (16) Deputy Mick Wallace - the closure of the Dunnes Stores shop in Gorey, County 
Wexford; (17) Deputy Clare Daly - the closure of the Dunnes Stores shop in Gorey, County 
Wexford; (18) Deputy Eamonn Maloney - the Central Bank report on Microloan Scheme and 
the credit unions; (19) Deputy Thomas Pringle - the need of a new building for St� Mary’s Na-
tional School, Stranorlar, County Donegal; (20) Deputy Charlie McConalogue - the need for 
State investment in tourism facilities at Malin Head, County Donegal; (21) Deputy Catherine 
Murphy - the outstanding actions required as a result of the conclusions of volume II of the 
Tribunal of Inquiry into certain Payments to Politicians and Related Matters; and (22) Deputy 
Noel Coonan - the need to put in place a mechanism for leaving certificate students to repeat 
certain examinations due to exceptional circumstances, such as illness�  The matters raised by 
Deputies Brendan Ryan, Aengus Ó Snodaigh, Sean Fleming and Lucinda Creighton have been 
selected for discussion�

27/05/2015X00200Membership of Committee: Motion

27/05/2015X00300Minister of State at the Department of the Taoiseach (Deputy Paul Kehoe): I move:

That Deputy Robert Dowds be discharged from the Select Committee on Health and 
Children and that Deputy Michael McNamara be appointed in substitution for him�

Question put and agreed to�

27/05/2015X00500Central Bank (Mortgage Interest Rates) Bill 2015: First Stage

27/05/2015X00600Deputy Pearse Doherty: I move:

That leave be granted to introduce a Bill entitled an Act to provide the Central Bank 
with the power to direct the covered institutions to lower mortgage interest rates in certain 
circumstances�

Within the first few months of the Government’s election, I put it on notice that the banks 
were ripping off Irish mortgage holders and that the new administration needed to take a firmer 
line�  Were it not so serious for hundreds of thousands of people, the response from the Tánaiste 
at the time, Deputy Eamon Gilmore, would have been funny�  He told me: “Deputy Doherty 
need be in no doubt that this Government will act decisively, forcibly and effectively with the 
banks�”  We all know what has happened since, however�  The banks have ruled and the Gov-
ernment has done their bidding�

My Bill, which my party hopes to debate during our Private Members’ time in two weeks, 
marks a change from the hands-off attitude to one that is on the side of mortgage holders not 
the banks�  It is two years since I introduced in the House the Interest Rate Approval Bill on 
the same issue.  My Bill today goes further.  It proposes to introduce for the first time a pro-
cess whereby the Central Bank can set a maximum cap on the standard variable rate that the 
covered institutions can charge their customers�  The Minister for Finance will be able to prod 
the Central Bank to undertake a review which could lead to the rate being set�  He or she will 
be able to ask for reports on the use of these powers and make regulations as to how the pow-
ers can be used�  The Bill allows the Central Bank to come to a decision as to whether to set a 
cap after considering a range of factors as outlined in section 2�  These factors include among 
other things the current rate an institution charges, the ECB rate, the viability of the bank and, 
crucially, the impact of the rate on mortgage holders�
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The Bill is designed for where we are today�  Any cap to rates will lapse after 12 months un-
less it is renewed�  After six months, a bank may lodge an appeal which the Central Bank must 
consider�  The entire legislation is designed to lapse at the end of 2017�  This is a reasonable ap-
proach to dealing with this crisis�  Things cannot go on as normal because the mortgage market 
in the State is certainly not normal�  The Government would have us believe that its version of 
asking and begging the banks to lower their rates is paying off�  I ask Members to ask the cus-
tomers of Bank of Ireland what they think about that�  The banks know the Government�  They 
know it will not stand up to them.  What is needed is a firm stick.  What is needed is for the law 
to be amended so that a maximum rate can be applied by the Central Bank after considering the 
social and economic aspects of any such decision�  Under the Bill, ignoring the Central Bank’s 
direction will be to commit an offence�

We cannot carry on with some mortgage holders being ripped off while their neighbours on 
tracker mortgages pay the market rate�  We cannot carry on in a situation where the lack of com-
petition is used as an excuse to keep rates artificially high.  The Bill is an extraordinary measure 
for extraordinary times�  We cannot go on pretending we live in a normal banking environment�  
The banking sector is still a major drag on the economy and the banks must start to play their 
part in creating a fair recovery�  To implement the Bill would be an important push forward and 
a practical way to help struggling families.  Sinn Féin will bring the Bill to the floor of the Dáil 
for debate and vote�  I urge all Deputies, whether Opposition or Government, to support it in 
the interests of the hundreds of thousands of variable rate mortgage holders being ripped off by 
their financial institutions.

27/05/2015X00700An Ceann Comhairle: Is the Bill opposed?

27/05/2015X00800Minister of State at the Department of the Taoiseach (Deputy Paul Kehoe): No�

27/05/2015X00900Question put and agreed to�

27/05/2015X01000An Ceann Comhairle: Since this is a Private Members’ Bill, Second Stage must, under 
Standing Orders, be taken in Private Members’ time�

27/05/2015X01100Deputy Pearse Doherty: I move: “That the Bill be taken in Private Members’ time�”

27/05/2015X01200 Question put and agreed to�

27/05/2015X01300  Sitting suspended at 1.15 p.m. and resumed at 2.15 p.m.

27/05/2015Y00100Topical Issue Debate

27/05/2015Y00200Property Tax Exemptions

27/05/2015Y00300Deputy Brendan Ryan: I thank the Minister for taking this Topical Issue today regarding 
the exemption from local property tax for those people afflicted by pyrite in their homes.  It 
is Government policy, as announced by the Minister for Finance, that home owners who have 
pyrite-affected homes should be exempt from local property tax�  The regulations regarding 
the exemption from the local property tax are set out in the Finance (Local Property Tax) (Py-
rite Exemption) Regulations 2013, SI No� 147 of 2013�  This statutory instrument is used by 
Revenue to either provide the exemption or not and Revenue is following it to the letter, as is 
required by law�
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Revenue is currently issuing letters to home owners all over Fingal and the rest of Leinster 
stating that if the home owners do not provide a certificate detailing core testing of the sub-
floor hardcore material and showing the qualifying significant pyrite percentages that the home 
owner will not be able to obtain the exemption�  Revenue has provided a timeframe of 28 days 
to comply.  As the Minister is aware, the cost for core testing of the sub-floor is in the region of 
€2,500 to €3,000�

The Pyrite Resolution Board does not require a core test for acceptance into the national 
remediation scheme.  It does not require core testing of the sub-floor hardcore material to verify 
significant pyritic damage.  In the majority of cases a building condition assessment to level 2, 
in accordance with Irish Standard 398-1:2013 has sufficed.  The strict measurement as required 
by SI 147 of 2013 to demonstrate significant pyritic damage is not required by the PRB to vali-
date applications for the scheme but is required by the Revenue for exemption purposes�  To 
have to spend €3,000 to gain an exemption for a far lower amount is nonsensical�  This problem 
must be resolved.  SI 147 needs to be changed to reflect what is happening in practice.

Having examined the text in the statutory instrument it appears a simple edit by the Minister 
for the Environment, Community and Local Government could resolve the problem quickly�  
Page 3 of the document I have handed to the Minister begins:

“significant pyritic damage” in respect of a residential property, means a property 
which—

(a) has a Damage Condition Rating of 2 or a Damage Condition Rating of 1 (with pro-
gression) established on foot of a Building Condition Assessment carried out by a compe-
tent person under and in accordance with I�S� 398-1:2013, and

(b) has sub-floor hardcore material classified, by the appropriate competent persons, as 
susceptible to significant or limited expansion, established on foot of testing the sub-floor 
hardcore material�

Replacing the word “and” at the end of part (a) with “or” would effectively apply the same 
criteria for “significant pyritic damage” as is applied by the Pyrite Resolution Board for inclu-
sion in the pyrite remediation scheme�

Many houses affected by pyrite are in estates where HomeBond previously did core sam-
pling for certification of pyrite levels.  HomeBond stated that it would be cost-prohibitive and 
wasteful in the extreme to core test each property�  Many homes have a building condition as-
sessment in accordance with I�S� 398, detailing a damage condition rating of 2, and have been 
accepted by the PRB for inclusion in the pyrite remediation scheme�  They are in the current 
schedule of works and a contractor is currently on site�  They have not been required to carry out 
a core test, but because they do not have a core test Revenue is refusing exemption�  Any home 
that is accepted by the PRB into the scheme for remediation obviously has pyrite and should, 
as a matter of course, be exempt from local property tax�  The problem is the wording of the 
statutory instrument�  It needs to be changed urgently�  The simple solution I have presented 
today will do this�  It can be done almost overnight because it is secondary legislation�  I look 
forward to a positive response�

27/05/2015Z00200Minister for Finance (Deputy Michael Noonan): The pyrite panel appointed by the Min-
ister for the Environment, Community and Local Government recommended that consideration 
be given to providing an exemption from local property tax where damage from pyritic heave 
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had been proven by testing�  This was to be proven in accordance with a National Standards 
Authority of Ireland standard capable of determining if there was reactive pyrite in the sub-floor 
hardcore materials and if it had been subject to pyritic heave�

Irish Standard 398, titled “Reactive pyrite in sub-floor hardcore material - Part 1: Testing 
and categorisation protocol” was published on 29 January 2013 by the NSAI in response to the 
panel’s recommendation�  Accordingly, section 10A of the Finance (Local Property Tax) Act 
2012, as amended, provides that an exemption from the charge to local property tax will apply 
for a temporary period of at least three consecutive years for residential properties that have 
been certified under the Finance (Local Property Tax) (Pyrite Exemption) Regulations 2013, SI 
147 of 2013, made by the Minister for the Environment, Community and Local Government, as 
having significant pyritic damage.

The regulations set out the methodology for the assessment of dwellings to establish sig-
nificant pyritic damage.  These regulations require that home owners demonstrate significant 
pyritic damage in accordance with the NSAI standard I�S� 398�  To be eligible for an exemption 
from local property tax a liable person must have a damage condition rating of 2 or a damage 
condition rating of 1 with progression, established on foot of a building condition assessment, 
BCA, carried out by a competent person in accordance with the NSAI standard, and have a sub-
floor hardcore material classified by the appropriate competent person or persons as susceptible 
to significant or limited expansion, established on foot of testing the sub-floor hardcore mate-
rial�

The purpose of the building condition assessment is to demonstrate damage and to inform 
whether sampling and testing of the sub-floor hardcore of the residential property should be 
undertaken to confirm that such damage arises from pyrite.  The building condition assessment 
does not involve any invasive internal or external inspections to a residential property and, on 
its own, cannot be used to state conclusively that reactive pyrite is present in the sub-floor hard-
core of the property�

Grievances about the operation of the LPT exemption centre on the cost that must be in-
curred by a property owner in verifying that his or her property has been damaged by pyrite�

I made a commitment to examine the local property tax and any impacts on LPT liabilities 
as a result of property price movements�  In this regard, Dr� Don Thornhill is conducting a 
review to consider and make recommendations in the context of property price developments 
on what adjustments, if any, might be made to the system to achieve relative stability of LPT 
payments by liable persons�  Dr� Thornhill chaired the interdepartmental group on the design of 
a local property tax in 2012�  The review will address a number of other issues concerning the 
LPT, including the relief from LPT for owners of pyrite-damaged homes and how the anoma-
lous issue that has arisen in this regard can be resolved satisfactorily�  I expect the review by Dr� 
Thornhill will be completed by summer 2015�

Resolution of the pyrite LPT relief issue may necessitate a change in the relevant provisions 
of the Finance (Local Property Tax) Act 2012, as amended, or the Finance (Local Property Tax) 
(Pyrite Exemption) Regulations�  If it is the case that legislative change is required I will exam-
ine with the Revenue Commissioners the possibilities for applying any change on an adminis-
trative basis in advance of such legislative changes�  I am mindful that the issue the Deputy has 
raised needs to be addressed and I am keen to reassure him and the home owners affected that 
the situation is receiving attention�
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27/05/2015Z00300Deputy Brendan Ryan: I thank the Minister for his reply�  I have nothing seriously to add 
to what I have said, but I will summarise the position�  Will the Minister accept that a solution to 
this could be along the lines of the way I have advised, in which case the change to the statutory 
instrument would have the effect of delivering what people are entitled to?

The exemption for pyrite-affected homes is Government policy�  This exemption is being 
denied by Revenue because of the wording of the statutory instrument and this is an issue for 
the Department of the Environment, Community and Local Government�  The Minister could 
deal with the anomaly in the way I have suggested�  I have provided one solution�  The drafting 
and legislation people could come up with something different�

People are on 28 days’ notice to come back in terms of verifying that they have undertaken 
core test and have the results, at a cost of €3,000�  Certainly I would be happy to work with of-
ficials from the Department of the Environment, Community and Local Government to explain 
the problem and how it could be addressed�

Applicants who have spoken to officials from the Revenue Commissioners have indicated 
the officials are sympathetic to the situation.  They know people are getting their houses reme-
diated because they have pyrite yet they cannot get an exemption on pyrite grounds because 
of this statutory instrument�  The Minister suggested in his response that there could be ways 
of doing it involving the Department of Finance�  However, I am advising a simple solution 
involving the Department of the Environment, Community and Local Government that could 
deal with the issue in a clever enough way�

27/05/2015AA00200Deputy Michael Noonan: I thank Deputy Ryan for raising this issue�  First, I accept there 
is an anomaly and that it is along the lines pointed out by him�  Second, I am waiting for Dr� 
Thornhill to advise me on how to remediate this anomaly�  He may suggest an amendment to 
the Local Property Tax Act 2012 or he may consider, in line with the Deputy’s proposal, that an 
amendment to the statutory instrument would be sufficient.  I do not know whether the Deputy’s 
proposal will resolve the problem but I will refer it to my officials and have it examined by Dr. 
Thornhill�  As soon as I come to a decision, I will introduce whatever change is required admin-
istratively so people will not have to wait for the Finance Bill in the late autumn�  The Revenue 
Commissioners will accept a commitment that we intend changing and apply the law as if it 
had been changed�

27/05/2015AA00300Services for People with Disabilities

27/05/2015AA00400Deputy Aengus Ó Snodaigh: Gabhaim buíochas leis an Aire as ucht bheith anseo chun 
an díospóireacht seo a thógáil�  Earlier this year, on 17 February, the Minister for the Environ-
ment, Community and Local Government, Deputy Alan Kelly, responded to a Topical Issue 
matter I raised drawing attention to concerns I had over the rolling out of the social inclusion 
and community activation programme, SICAP�  I referred to the substantial cut in funding for 
the programme�  There was a cut of €2 million throughout the country, with a cut of €742,000 
in Dublin alone�  I stated my belief that the new regime and the cuts would result in a loss of 
services and jobs�  I asked the Minister at the time to guarantee there would be no job losses or 
a loss of service in the most disadvantaged communities in the State�  A commitment to reinstate 
the money was not forthcoming�  I hope the Minister of State, Deputy Ann Phelan, has good 
news in this regard�  In February, the Minister stated, “As the Minister with responsibility for 
this area, I will not prejudge a tendering process”�  In some ways, I accept that�  He also stated, 
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“I am confident that the Government will address any issue that arises in the area of service pro-
vision to ensure people will receive the services they need”�  He added that once the tendering 
process was completed, he would “review the outcome and ensure front-line services delivered 
through the new programme are protected in so far as possible”�  I am sure the Minister of State, 
in her response, will reiterate that�

I do not know how much the Minister of State knows about the D12 Disability Mainstream 
Access Project, DMAP which operates in the Dublin 12 area, an old area of the city charac-
terised by severe disadvantage�  She has probably visited it on many occasions�  DMAP is a 
community development organisation seeking to increase awareness and understanding of the 
needs and experience of people with disabilities�  It seeks to help to address the issues of physi-
cal and social barriers that preclude access to community facilities for people with a disability 
and increase the level of social participation of people with a disability�  The Dublin 12 area is 
an area of severe disadvantage for those with or without a disability.  In fact, one in five people 
identifies as living with a disability in the area.  This proportion is higher than in other parts of 
the country�

In the past year alone, 90 people took part in DMAP activities in the area�  A further 250 
schoolchildren are engaged in a disability awareness initiative facilitated by DMAP members�  
DMAP has worked with service providers, such as the National Council for the Blind of Ire-
land, WALK, Enable Ireland, Cheeverstown House, Dublin City Council and the local gardaí�  
The organisation is regarded by many of the statutory agencies in the area and beyond as one of 
the models of best practice in supporting people with a disability in the community�

DMAP received funding to the tune of €30,000�  This is not huge�  This money was to run 
the services, and particularly to help engage a part-time co-ordinator, who helped those with 
disabilities run the activities for themselves�  However, due to the SICAP proposals and the re-
sulting cut affecting DMAP, the project was forced to lay off the part-time co-ordinator earlier 
this month�  I hope the Minister of State will be able to announce a reversal of this�

Does the Minister of State accept that the whole SICAP process is now preventing Canal 
Communities Partnership, the partnership group that covers the Dublin 12 area or the part of the 
Dublin 12 area in question and which won the tender, from allocating funding to the project?  It 
now falls to the Minister of State to step in and allocate money directly or allocate to the Canal 
Communities Partnership additional funding that it can transfer to DMAP�  The initial promise 
that was made was that these issues would be addressed once the tendering process was com-
pleted and once things settle down�

27/05/2015AA00500Minister of State at the Department of the Environment, Community and Local Gov-
ernment (Deputy Ann Phelan): I thank the Deputy for raising this important issue�  It gives me 
an opportunity to explain the process�  The proposals outlined in Putting People First — Action 
Programme for Effective Local Government seek to position local government “as the primary 
vehicle of governance and public service at local level — leading economic, social and com-
munity development, delivering efficient and good value services, and representing citizens and 
local communities effectively and accountably”�  As part of the programme of reform of local 
government, local community development committees, LCDCs, have been established in all 
local authority areas�  These committees, comprising public-private socio-economic interests 
have responsibility for local and community development programmes on an area basis, includ-
ing the social inclusion and community activation programme, commonly known as SICAP�  
They will develop, co-ordinate and implement a more coherent and integrated approach to local 
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and community development than heretofore, with the aim of reducing duplication and overlap 
and optimising the use of available resources for the benefit of citizens and communities.

In accordance with the public spending code, legal advice, good practice internationally and 
in order to ensure the optimum delivery of services to clients, SICAP was subject to a public 
procurement process�  Tenderers have now been informed of the outcome of their tenders, and 
LCDCs have finalised contracts with the winning tenderers.

Rathmines Pembroke Community Partnership provided funding to the project in question 
under my Department’s local and community development programme�  The programme con-
cluded on 31 March 2015 and the new SICAP was rolled out across communities on 1 April 
2015�  Rathmines Pembroke Community Partnership was unsuccessful in its tender to deliver 
the SICAP in the canal-Rathmines-Pembroke lot area, and I am advised that, as a result, the 
company is no longer in a position to continue managing the project referred to�

As SICAP will be overseen and managed by the new LCDCs in each local authority area, 
the configuration of delivery bodies or delivery arrangements for the Dublin city area in respect 
of local and community programmes is a matter for the LCDC of Dublin City Council to con-
sider in consultation with relevant stakeholders, commensurate with service needs�  Dublin City 
Council and the relevant LCDC is liaising with the SICAP implementer for the area on service 
delivery issues arising in the Dublin city area.  I am satisfied the programme implementer will 
ensure it supports relevant actions for this disability group within its SICAP plan and strategy�

27/05/2015AA00600Deputy Aengus Ó Snodaigh: I thank the Minister of State for the answer, but it is a hands-
off answer implying the matter has nothing to do with the Government and that it is up to the 
LCDC�  This is not the case given the consequences of not funding the LCDC properly and the 
fact that the fund is already allocated based on the tender�  The tender under which this group 
was operating was not successful�  It does not fall under the canal communities partnership 
which only offers a forum for people with disabilities�  It does not want a talking shop�  It knows 
what the issues are and was quite successful�  It is talking about a sum of €30,000 to ensure 
there is inclusion�

The idea behind SICAP, all of the programme partnerships and the original SDPs was to 
ensure social inclusion�  This is a group of the most marginalised people in society, some of 
whom were in the Visitors Gallery earlier as they expected this debate to be held earlier�  They 
are now meeting Deputies from different parties�  The people in the group I am meeting are in 
wheelchairs and blind or have other disabilities�  They will feel frustrated when they hear that 
the body implementing the programme will deal with this issue�  In some ways, it is too late�  
The person concerned has been laid off, the service is suffering and they have to scale back 
severely in planning for the future because they do not have other sources of funding�  I hope 
local politicians and businesses will give them some of the money they need, but funding was 
available�  They are not seeking a huge pot of money�  They want somebody to represent them 
and open doors to help them to gain access for themselves and others�

This was a cut to social programmes throughout the country�  The cut in Dublin was €740,000 
and it is now beginning to take effect�  Job losses are occurring�  It affects those delivering com-
munity services, be it in Ballymun or Whitehall where there have been substantial job losses�  
Senior citizens living in Donore have lost one of their workers through no fault of their own 
but through the fault of some of the partnerships which did not include them in the programme�  
Will the Minister of State give a commitment on behalf of the Minister that he will step in and 
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allocate money until the next tender comes up for consideration and the group proves once 
again that it should have been included in the first tender process by both partnerships that bid 
for the money?  It is the Minister who has the money to put in, not Dublin City Council�

27/05/2015BB00200Deputy Ann Phelan: The winning tenderer in the Canal-Rathmines-Pembroke area has 
signalled its intention to target people with disabilities within its SICAP action plan�  It intends 
to promote the proactive inclusion of people with disabilities and their families in existing 
social and community groups and activities.  It will also support the development of specific 
disability interest groups and build on existing disability networks such as Gateway, the Blue-
bell disability outreach project and the disability mainstream access project�  Recognising the 
existence of a large number of voluntary organisations in the area referred to, an area-wide 
disability forum will be established involving the HSE, the Department of Social Protection, 
WALK, Menni Services and local community interests with the aim of promoting inclusion in 
community-based services and activities for people with disabilities and greater awareness of 
their needs�  In line with HSE and Government policy, the action plan will focus on support-
ing the development of community-based services for people with disabilities in social outlets, 
recreational activities and sport�  It will also seek to promote the inclusion of people with dis-
abilities in work and make sure services are relevant to their needs�

It was anything but a hands-off approach.  We have been liaising with the officials on how to 
alleviate the problem�  The Deputy might be wise to speak to the LCDC also to see what accom-
modation can be provided within the structure for the disability group�  I must also be mindful 
of the fact that SICAP involved a tendering process�  It was a legal process�  The legal position 
of which I must be mindful is that people won their tenders�

27/05/2015BB00300State Examinations

27/05/2015BB00400Deputy Sean Fleming: I raise an issue which affects approximately 1,000 students who are 
due to sit the leaving certificate examination in the coming week.  They have special needs and 
applied through the Department to the State Examinations Commission for a reader to assist 
them in reading the examination papers in order that they will be able to answer the questions 
to the best of their ability.  Many of them suffer from dyslexia and as a result have a difficulty in 
reading examination papers�  However, they have been refused this special support�  Members 
will understand what I am talking about�  There is a system in place under the State Examina-
tions Commission to provide readers for students sitting the junior and leaving certificate exam-
inations�  Last week I asked about a case in Portlaoise, to which I will return, in a parliamentary 
question�  I then asked for the overall numbers involved, which I received in a letter from the 
State Examinations Commission last night�

The reasonable accommodation provision under the certificate examinations scheme has 
been designed to assist students with special needs�  It applies to candidates with a physical 
disability, a visual or hearing impairment or a specific learning difficulty.  The purpose of the 
scheme is to remove as far as possible the impact of the disability on the student in order that he 
or she can demonstrate his or her level of attainment�  The provision is very clear�  The reader 
does not help the student to answer the examination questions�  He or she just reads them to the 
student who must reply in full himself or herself�  The scheme has also been designed to ensure 
no candidate with a reader will be given an unfair advantage�  We understand the scheme which 
is both good and fair�  
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Last year 914 students were refused a reader under the scheme�  I can only conclude that 
the figure is of the same order this year, as there is no reason to think otherwise.  I asked for the 
figures for each of the past three years to see what was going on.  Last night the State Exami-
nations Commission told me that in 2012, 669 students had been refused a reader.  The figure 
increased to 894 in 2013, while last year it was 914.  I am sure the figure this year is the same as 
last year at least.  In a short period of time since 2012 the figure has risen from 669 to 914, an 
increase of 245 students or 37%�  That did not happen by accident�  It was a deliberate policy on 
the part of the Government to cut the funding available to cut down on the cost of examinations�  
The former Minister for Education and Skills, Deputy Ruairí Quinn, took the clear decision to 
cut the number of readers provided�  

The students concerned have passed through the full primary and post-primary education 
systems.  Because they have special needs, they have been assisted along the way.  In their final 
examination they need a continuation of the help they have received, but the Government has 
slammed the door in their faces.  They had the assistance of a reader in their junior certificate 
examinations�  Does the Minister of State know how they feel having been deprived of the ser-
vices of a reader at this stage?  They have been reduced to tears and their parents are helpless�  
This is cruelty shown to students sitting the leaving certificate examinations.  The Government 
has stepped up its approach in the past couple of years�  The number of refusals was 600 when 
it entered into office and is now around 1,000.  It is slamming the door and students are crying 
and afraid to sit their examinations because they are being deprived of a facility of which they 
were able to avail in their junior certificate examinations.

27/05/2015CC00100Minister of State at the Department of Education and Skills (Deputy Damien English): 
I thank Deputy Fleming for raising this matter as it provides me with the opportunity to outline 
to the House the position with regard to the State Examinations Commission’s scheme of Rea-
sonable Accommodations at the Certificate Examinations, RACE.  I am taking this debate on 
behalf of the Minister for Education and Skills, Deputy O’Sullivan, who is out of the country 
today�

The State Examinations Commission, SEC, was established as an independent agency in 
2003 and has statutory responsibility for operational matters relating to the certificate examina-
tions. Students with specific learning difficulties such as dyslexia as well as those with physical 
conditions are accommodated in the examinations under the SEC’s RACE scheme�  However, 
the existence of a specific learning difficulty does not automatically make a candidate eligible 
to avail of reasonable accommodations in the certificate examinations.  Even though candidates 
may have a specific difficulty with reading, writing or spelling, they may not require the provi-
sion of any special accommodations provided that they can read the examination papers at the 
required level and write legibly�

The range of accommodations available to students includes the use of a special examina-
tion centre; provision of modified, brailled and enlarged papers for visually impaired students; 
access to readers, scribes, word-processors, tape or voice recorders for students with physical 
conditions, dyslexia or other types of specific learning difficulty; and exemptions from com-
ponents of the examinations such as the oral or aural or the waiver from spelling and grammar 
in language subjects.  Where candidates have reading difficulties, a reader may be provided.  
Some students may apply for and be granted more than one type of accommodation�

In the case of the leaving certificate, all applications for reasonable accommodations on 
grounds of specific learning difficulties are referred to the National Educational Psychological 



27 May 2015

73

Service, NEPS, for consideration.  This is not the case with the junior certificate.  Decisions are 
made at a local level for junior certificate students.  It is only at leaving certificate level that the 
NEPS becomes involved in the decision making process�

Eligibility thresholds apply to the various types of accommodations which can be made 
under the scheme and each case is considered on its own merits�  Each application must in-
clude information supporting the candidate’s request for a particular accommodation, including 
current school-based testing on ability and attainments in order to inform the psychologist’s 
recommendation under the schemes’ criteria�  For example, applications for readers at leaving 
certificate level must show evidence of a specific learning difficulty and must be accompanied 
by supporting information which will allow NEPS to make an assessment of the applicant’s 
degree of reading difficulty.  The NEPS assessment of eligibility for the purposes of the RACE 
scheme is made on the basis of all of the information available and as required, in consultation 
with the school concerned�  

Appeals against any aspect of the SEC’s decision on RACE applications can be made to an 
appeals committee which is independent of the SEC�  Neither I nor my Department have any 
role in reviewing decisions on RACE made by the SEC or the independent appeals committee�  
Candidates who continue to be dissatisfied with the outcome can appeal further to the Ombuds-
man or the Ombudsman for Children�

The Deputy quoted figures in his question and while I do not have those figures in front 
of me I do know that 1,700 candidates were provided with access to a reader last year�  The 
Deputy has argued that there has been an increase in the number of refusals but I do not know if 
there was a corresponding increase in the number of applications�  Perhaps the Deputy has data 
on that issue and if so, he should put that data on the record of the House too�  I will seek the 
data to which the Deputy refers because an increase in the number of refusals could be linked 
to an increase in the number of applications in general�  I do not know if the percentages have 
changed in that regard�  All of that being said, it is an independent and rigorous process�  The 
criteria are set out quite clearly and decisions are made in accordance with a framework of prin-
ciples which was established by an expert advisory group�  The process is entirely independent�  
I agree with the Deputy that negative decisions on RACE applications can cause great distress�  
Indeed, I have had constituents come to my office to express concern in that regard.  However, 
we must make sure that this scheme is fair and equitable to all students who are sitting State 
examinations�  

27/05/2015CC00200Deputy Sean Fleming: The letter I received states that the number of applications received 
in 2012 was 2,495, in 2013 it was 2,572 and in 2014 it was 2,609 while the number of reader 
approvals was 1826, 1,678 and 1,695, respectively�  There has been a very slight increase in the 
number of applications, of approximately 100 over the three years, but the number of approv-
als has dropped and the number of refusals has increased�  To put it simply, two years ago 25% 
of applications were being refused but last year that rose to 35%.  There has been a significant 
increase in the number of refusals�

The Minister of State has really washed his hands with his reply�  The Department in charge 
of education is saying that when a young person goes to sit the leaving certificate exam deci-
sions on support for that student have nothing to do with the Minister or the Department but are 
the responsibility of an independent body�  The Minister for Education and Skills is responsible 
for education and she should take an interest in this matter�  It is not acceptable for the Minister 
to wash her hands of this situation�  
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I raise this issue on behalf of the parents of a young girl in Portlaoise who came to my con-
stituency office because after going through the original assessment process and the entire ap-
peals process, they were notified on 23 April 2015 that the appeals committee had decided that 
their daughter would not be granted a reader�  That was only a few weeks before the beginning 
of the leaving certificate.  The girl has been in school since she was four or five and is now 18 
years old and about to sit her leaving certificate.  She has had support all along but it is only at 
the point of her sitting her final exams that support is being withdrawn.  That is barbaric, amoral 
and cruel and it is not acceptable that the Minister for Education and Skills would wash her 
hands of such a situation�  

The final paragraph of the letter I received from the SEC on the specific case in question as-
serts that the SEC is satisfied “that all due consideration has been given in this case”.  In other 
words, that is the end of the road for the application�  What is shocking is that the Minister of 
State has just said that candidates who are dissatisfied with the process can appeal further to 
the Ombudsman or the Ombudsman for Children�  The girl only got word on her application a 
month before the leaving certificate is due to begin.  Where is the Minister of State going with 
his reply?  Does he think the Ombudsman or the Ombudsman for Children can deal with that 
case in less than a month and overturn that decision?  That is a nonsense reply�  It is a further 
nonsense that the SEC never informed any of those people who were refused support that they 
had the right to take their case to the Ombudsman or the Ombudsman for Children�  It never in-
formed me of same in its detailed, three page letter on the case I raised�  Rather, the commission 
said that all procedures had been exhausted and it was satisfied with the decision.  At the very 
least, the Department should tell the SEC to notify applicants of their right to appeal decisions 
to the Ombudsman or the Ombudsman for Children�  The Minister of State and I both know 
that such an appeal is utterly impractical in the context of the four-week time scale in this par-
ticular case�  The damage has already been done for those students who are sitting their leaving 
certificate this year but I ask the Minister of State to ensure that next year all of those who are 
entitled to this facility are granted it�  

27/05/2015CC00300Deputy Damien English: It is not nonsense for me to come into the House and outline the 
process�  I was just telling the truth as it is�  The Deputy might not like it but that is the process�  
It would be wrong for any Minister to be able to interfere with a process that is meant to be 
independent.  This is a State examination, a leaving certificate qualification and we cannot ever 
be accused of giving an unfair advantage to any candidate�  The process must be independent�  
Some Deputies, including myself and Deputy Fleming, might wish sometimes that it was not 
independent and that we could have some influence over the process but that would be com-
pletely wrong�  The process has to be independent, must be able to stand up to scrutiny and 
ensure that the correct decisions are made�

The Deputy’s point about applicants not being informed of their right to appeal decisions to 
the Ombudsman or the Ombudsman for Children is valid�  It is often assumed that people know 
of that right and perhaps it should be spelled out clearly to them�  I will certainly ensure that is 
addressed�  I also accept the Deputy’s point regarding timelines�  Indeed, some people are still 
awaiting a final decision.  The timelines are a bit tight and we can certainly look at that before 
next year�  I have no problem working on that but neither myself nor the Minister has any inten-
tion of changing an independent process so that we can have influence over it.  That would be 
wrong and would not be fair�  

The Deputy also spoke about the fact that the student in question had supports at junior 
certificate level.  I wish to clarify that a more rigorous assessment process applies to the leaving 
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certificate as it seeks to recognise the high stakes nature of this examination.  It is the final State 
examination that is used, in most cases, to determine whether students can progress to further 
education, higher education or into a career.  At junior certificate level the schools themselves 
make the decisions and are provided with guidelines by the SEC to help them to determine 
eligibility�  In general the SEC provides the accommodations as determined by the school�  
Accommodations approved for a junior certificate student will not automatically be granted 
at leaving certificate and this is clearly outlined to schools, candidates and their parents in the 
RACE documentation.  That said, I accept that very often people do not see the finer details in 
such documentation, which can cause difficulties.  

I stress again that there is a different system in place for the leaving certificate and it is unfair 
of Deputy Fleming to try to muddy the waters�  The arrangements for reaching decisions are dif-
ferent at leaving certificate level and the process must be independent.  I cannot stress the latter 
point enough.  I accept that it can cause great stress and difficulty but the scheme must be ap-
plied properly�  The SEC cannot give an unfair advantage to one student over another�  The idea 
of these supports is to ensure that students are in a position to reach their potential attainment 
levels and nothing impedes that but they cannot be given an unfair advantage�  That requires 
a judgment call and I am sure everyone would have a different opinion on such judgments but 
that is what the experts are there for - to judge who is entitled to supports�  I hope that in every 
case those who are entitled to support receive it�  

All of that being said, it appears, based on the figures quoted by the Deputy, that the percent-
ages have changed a lot so I will research that data further�  

27/05/2015DD00100Miscarriages of Justice

27/05/2015DD00200Deputy Lucinda Creighton: I am disappointed the Minister has not shown up to the Cham-
ber for this debate�

As the House will be aware, on 1 April the Department of Justice and Equality released on 
its website a press statement announcing the Minister’s intention to grant a posthumous pardon 
to Mr� Harry Gleeson, a man executed at the hands of the State on 23 April 1941 for the murder 
of Mrs� Mary McCarthy, a murder he did not commit�  It has been seen by many as one of the 
greatest miscarriages of justice in the State�

In August 2013 this case was referred to the Office of the Attorney General and reviewed 
by Mr� Shane Murphy SC, who produced a report in January�  For some inexplicable reason the 
Department of Justice and Equality has not released the report to the public�

It seems there has been an attempt by the Department to play down the significance of this 
case�  Evidence, which has come to light since the execution of Mr� Gleeson, points to deliber-
ate collusion by members of An Garda Síochána relating to his conviction�  It is one of the key 
pieces of evidence which makes this conviction wrong and yet has received little or no attention 
in the press release the Department released on the pardon�

In particular, there was evidence of a fraudulent entry made in a firearms register.  In 1983 
a prosecution witness, Mr� Michael Leamy, revealed that on the afternoon the body was dis-
covered and reported by Mr� Gleeson two plain clothes detectives came into the hardware store 
where Mr. Leamy worked and ordered a fraudulent entry be inserted in the firearms register for 
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the purchase of a particular type of ammunition by Mr� Gleeson’s uncle�  This entry has been 
located and is available to the public to view�

This evidence was submitted to the Department of Justice by Mr� Marcus Bourke, a former 
parliamentary draftsman, who wrote a book entitled Murder at Marlhill about the case in 1993�  
Why has it taken 22 years to issue this pardon?  Why has it been issued now?

In the press statement of 1 April, the Minister made no reference to the work of Mr� Marcus 
Bourke�  It did not highlight the statement by Mr� Leamy or mention that gardaí approached 
him on the day the body was found.  The statement suggested merely that the firearms register, 
which was not produced during the trial despite several requests by the trial judge, “tended not 
to support the prosecution’s case�”  That is the only reference in it�

In a separate press release on 31 March, a day before the Harry Gleeson press release, the 
Minister for Justice and Equality announced that she was releasing the report of a similar case 
which had been reviewed by a senior counsel into the death of Fr� Niall Molloy�  Why in this 
case was the report released but in Harry Gleeson’s case the report is somehow deemed to 
represent confidential legal advice to the Attorney General and the Minister?  It is completely 
incongruous and it does not add up that one report can be deemed worthy of publication and 
another report not�  Clearly the Department of Justice and Equality wishes to suppress the con-
tent of one report�

This case has bemused and concerned people for years�  It goes far beyond a merely unsafe 
conviction, as the Minister has stated in her press release�  It was a deliberate miscarriage of 
justice and should be seen as such by the Minister and her Department, and this should be made 
clear on the public record�

Mr� Murphy’s report should be released to the public, as it is in the interest of the public to 
see it�  The Minister for Justice and Equality should certify that this was a miscarriage of justice 
and make a full and frank apology to the families and all people affected by this case, which has 
lingered on since 1941�

27/05/2015DD00300Minister of State at the Department of Justice and Equality (Deputy Dara Murphy): I 
am speaking on behalf of the Minister for Justice and Equality who regrets she cannot be here 
because of other official commitments.  I am a Minister of State at the Department of Justice 
and Equality, however�  The Minister is grateful to the Deputy for raising this important matter�

As the Deputy is aware, the Minister announced that the Government had decided to advise 
the President to exercise his right of pardon under Article 13�6 of the Constitution in respect of 
the conviction in 1941 of Mr� Harry Gleeson for the murder of Mrs� Mary McCarthy�  Concerns 
had been raised for many years over Mr� Gleeson’s conviction�

Most recently, on foot of a submission from the Irish Innocence Project and the Justice for 
Harry Gleeson group, the Attorney General directed that the case be reviewed by Mr� Shane 
Murphy SC.  Mr. Murphy concluded that, in his opinion, there were deficiencies in the con-
viction such as to render it unsafe�  The Attorney General concurred with this assessment and 
advised that the deficiencies were such as to warrant the Government recommending to the 
President that he exercise his right of pardon�  The arrangements for this recommendation to be 
put into effect are being finalised at present.

Mr� Murphy outlined a number of factors which led to him forming his opinion and these 
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were set out in detail in the statement the Minister issued when she announced the Government 
decision on the pardon�  The Minister is aware of suggestions that Mr� Murphy’s advice should 
be published and the Deputy has repeated those suggestions today�  However, the Minister has 
advised it is not proposed to do so as legal advice is provided to the Minister and the Attorney 
General�

In this regard the Minister wishes to emphasise that the examination carried out by Mr� 
Murphy was not intended to be an inquiry designed to establish all of the facts surrounding the 
conviction of Mr� Gleeson or indeed the murder of Mrs� McCarthy�  The intention in carrying 
out the examination was focused on determining whether a case had been made for a pardon�  
To this end the statement the Minister issued following the Government decision sets out in de-
tail the basis for the conclusion that Mr� Gleeson’s conviction was unsafe�  The Minister’s state-
ment was prepared with the assistance of Mr� Shane Murphy and it fully and publicly outlined 
the basis for the Government’s decision�

There are no doubt unanswered questions concerning Mrs� McCarthy’s murder and the cir-
cumstances surrounding Mr� Gleeson’s conviction but seeking to come to a determination on 
these matters at this remove would unfortunately not be warranted or feasible�

In deciding to recommend Mr� Gleeson’s pardon the Government is exercising the only 
available remedy to clear his name in the hope that it will also provide some suitable tribute to 
his memory�

The Minister emphasises that this is an exceptional course of action, being only the fourth 
pardon in the history of the State and the first granted posthumously.

The Minister again underlines that it is a matter of the very greatest regret that a man was 
convicted and executed in circumstances which are now considered to be unsafe�  Equally the 
Government regrets that this leaves unresolved the murder of Mrs� McCarthy, which deprived 
her young family of their mother�  The Government has expressed its sympathy with both fami-
lies and all affected by this crime and the subsequent wrongful conviction�

27/05/2015DD00400Deputy Lucinda Creighton: I thank the Minister of State for coming to the House and 
providing remarks on behalf of the Minister for Justice and Equality�  However, it is frustrating 
that I cannot get any satisfaction on the points I raised because the Minister is not here to speak�  
I assume she has intimate knowledge of this, which I do not expect the Minister of State, in 
fairness, to have�

There is one fundamental and reasonable question to which the families concerned and the 
public at large have a right to have an answer�  Why was it deemed appropriate to publish the 
report into the Fr� Niall Molloy case but not appropriate to publish the report into the case of 
Mr� Harry Gleeson?  They are very similar cases both of which I have followed closely�  One 
report is deemed to be privileged legal advice between Mr� Murphy, and the Attorney General 
and the Minister for Justice and Equality, but the other is deemed not to be�  That is incongruous 
and there is no explanation for it other than for one logically to conclude that it is desirable on 
the part of the Minister for Justice and Equality and the Department to suppress one report and 
to publish the other, which is of deep concern�  I would like an explanation from the Minister 
for Justice and Equality as to the reason for the differentiation between the two reports�  To my 
mind, it is illogical�  I do not expect that the Minister of State, Deputy Dara Murphy, will be able 
to answer my question�  The Minister should be here to respond to that very important point�
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I do not think it is true to say that the only possible solace that could be provided by the 
Minister for Justice or the Government is a pardon.  I believe certification and acknowledge-
ment that this was a miscarriage of justice would be appropriate, in addition to the pardon�  The 
reality is that an innocent man lost his life at the hands of the State because of a miscarriage 
of justice and it should be acknowledged as such�  I realise that this happened in 1941, which 
is a number of decades ago, but many people suffered, not least the individual at the heart of 
this matter, Mr� Harry Gleeson�  The State should acknowledge that this was a miscarriage of 
justice�  I believe that the public has a right to see the contents of Mr� Murphy’s report�  It may 
well be the case that an independent inquiry is required to fully establish the facts behind this 
case.  It is difficult for Members of this House or, indeed, members of the public to make that 
adjudication�  We are simply expected to take the word of the Minister or the Government rather 
than being able to judge for ourselves�

27/05/2015EE00200Deputy Dara Murphy: I will communicate to the Minister the Deputy’s specific request 
for an explanation as to the reason these cases, if similar - I do not know that they are - have 
been treated differently�  With regard to a full inquiry, the Minister has determined that the facts 
of the case would not warrant a full inquiry at this remove�  Further correspondence has been 
recently received by the Minister and she has asked her officials to examine it and refer it to the 
Attorney General’s office.

The Minister would like to point out that while the relatives in question have not been pre-
viously engaged with in regard to this case other relatives who form part of the Harry Gleeson 
group were in regular contact and they have welcomed the Government decision, as have many 
of those who campaigned on this case in recent years�  The Minister hopes that all concerned 
can accept the Government’s decision in this matter as an expression of a genuine and sincere 
desire to address the long-standing concerns about the conviction and that the presidential par-
don will be seen as the best way to clear his name and provide a suitable tribute to his memory�  

As I said, further information has been received, which the Minister and her officials are 
examining and will refer to the Attorney General’s office.  I am not appraised of this specific in-
formation�  However, I take the Deputy’s point about the need for an explanation in regard to the 
specific point she raised and will ask the Department to provide one in whatever form possible.

27/05/2015EE00300Aer Lingus Share Disposal: Motion (Resumed)

The following motion was moved by the Minister for Transport, Tourism and Sport on 
Wednesday, 27 May 2015:

That Dáil Éireann, pursuant to section 3(5) of the Aer Lingus Act 2004, approves the 
general principles of the disposal of shares in Aer Lingus Group Plc by the Minister for Fi-
nance in accordance with section 3(2) of the Aer Lingus Act 2004, which were laid before 
Dáil Éireann on 27th May, 2015�

27/05/2015EE00500Deputy Dessie Ellis: Under this deal, Ireland will, in time, become like Scotland, utterly ig-
nored by IAG through British Airways, which is purely interested in growing out of Heathrow�

As stated by Senator Sean D� Barrett last night, “We are trying to develop this country, yet 
we are handing over the national airline to an airline whose track record is not to provide servic-
es from Belfast, Edinburgh, Glasgow, Manchester, Birmingham or any other region of the UK 
to North America”�  What hope has Cork, Shannon or other regional airports in that environ-
ment?  We have been able to utilise Aer Lingus to support regional airports and the economies 
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surrounding them�  This will no longer be the case under IAG and these communities will suffer 
for it�  The chambers of commerce and other bodies from these areas voiced grave concerns 
over the IAG bid at the Oireachtas committee�

I want now to deal with the plan by this Government to maintain a 1% share in Aer Lingus, 
which would provide it with certain rights over decisions�  While this appears to be a good 
way of maintaining the voice of the Irish state at Aer Lingus it is faulty for two reasons�  This 
proposal is known as a “golden share”, which has been shown to be illegal under international 
and European laws governing business�  In Britain, the Government retained a “golden share” 
in BAA, the UK airports authority which operates Heathrow�  This was ruled illegal by Euro-
pean courts in 2003�  It was deemed contradictory to the principle of free circulation of capital 
within the EU�  The European Court of Justice also ruled Portugal’s golden shares in Energias 
de Portugal as contrary to EU law as it presented an unjustified restriction on free movement of 
capital�  Spain’s golden shares in Telefónica, Repsol YPF, Endesa, Argentaria and Tabacalera 
were also ruled illegal, as were many others�  IAG operating out of Heathrow and controlling 
former Spanish airline, Iberia, would know all too well the problems associated with golden 
shares but would see this as the Government’s problem�  In a poll by The Irish Times the major-
ity of respondents, 54%, stated they were opposed to the sell-off of Aer Lingus�  This 54% was 
twice that of those who supported the sale�  The people know that the future of Aer Lingus is 
best placed in Ireland, with the State maintaining its interest and arguing for Ireland’s needs�  
This deal is also faulty as the real decisions for Aer Lingus will no longer be made at the com-
pany but at the IAG board�  

Turning to the issue of the deferred members of the IASS who worked for Aer Lingus, these 
workers are going to be forced to take a 40% cut to their pension entitlements, facilitated by 
Government legislation�  During an interview on radio this morning Deputy Costello mentioned 
this issue and said that he would be seeking money in this regard from the sale even though he 
well knows that the Minister has ruled this out�  When I put a similar question to Mr� Walsh at 
the transport committee his response was that the matter was outside of his remit�  The deferred 
pensioners were left out of the expert panel and out of the conclusion and are now to be left out 
in the cold by this deal�  The Government also opposed amendments to the Social Welfare and 
Pensions Bill which would have helped these workers, who have been so unfairly treated�  

This is a cheap sell-off of a vital State asset as an election looms�  Let there be no mistake 
about it, this is a bad deal for Ireland, Aer Lingus and its workers�  It will usher in seven years 
of uncertainty and struggle for the State to maintain connectivity�  It will mean seven years of 
industrial strife and hardship for workers who will be left on the scrap heap, leaving us in seven 
years time with an island dependent on the crumbs of a major multinational to provide the 
much-needed connectivity we have come to depend on�

The Labour Party will see the cost of its cowardice when it is too late, just as Fianna Fáil 
may today see the cost of its agenda in selling off Aer Lingus in the first instance.  It is clear 
that Aer Lingus had plans to expand its services, create additional jobs and open up new routes�  
The so-called guarantees have been welcomed by Deputies John Lyons, Seán Kenny and Joe 
Costello and Ministers of State, Deputy Jed Nash and Deputy Aodhán Ó Ríordáin�  They have 
capitulated�  I ask all north side Labour Party Deputies, never mind those in Cork and Shannon 
or Fine Gael Deputies, with large numbers of Aer Lingus employees in their constituencies, if 
this deal will do any more than the previous one?  The same principle applies - Aer Lingus is 
a going concern and profitable, with plans for expansion, leading to the creation of more than 
the predicted 150 jobs by the end of 2016�  It would rival the so-called 635 net new jobs to be 
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created by 2020, without the loss of the jobs mentioned by the Minister�  At the press confer-
ence the other day he said that in the region of 50 jobs would be lost, but he was a little vague 
and unsure about who would be affected�  This makes it obvious that the Government did not 
negotiate hard on that issue�

Job guarantees and promises of no compulsory redundancies are of little consolation to the 
workforce�  What about the future?  Is it all right that future employees will have less favour-
able employment conditions and wages?  Will outsourcing take place?  With profits of almost 
€80 million, excluding some one-off loans that will be repaid, and passenger numbers at an 
all-time high of almost 12 million, why should we sell a going concern that is delivering?  The 
Government has admitted that tourism has been one of the good news stories of recent years; 
why, therefore, would it jeopardise what is working and delivering in the past few hard years?  
The Heathrow Airport slots are vital to the maintenance and expansion of activity on this island 
and to overseas destinations�  

Why was this deal not placed before the Joint Committee on Transport and Communications 
for scrutiny, as requested by Deputies in all parties?  How have shareholders benefited from 
this?  What will senior managers, directors and board members get?  We have not seen details 
of the remuneration that will be paid to some individuals as a result of this sale�  What will 
happen to the board of Aer Lingus?  The Minister said it would continue to act independently, 
but for how long?  Will it last into perpetuity?  I doubt it�  How will having a 1% share allow 
a Minister to have a veto into perpetuity?  Will the Minister stand up at a board or shareholder 
meeting seven years down the road and say, “I am the Minister for Finance; you cannot sell off 
these slots or cannot do this”?  Anybody put in that position would end up a laughing stock�  

Fine Gael’s ideology is behind this sale�  Fine Gael supports the idea of monopolies and big 
business�  Anything the State owns or part owns is bad in its mind�  Aer Lingus survived through 
the 1930s, 1940s and 1950s and then through some of the most difficult and worst times the 
country has ever seen�  This is a rich country, although we may not be using our resources in the 
right way�  Therefore, there is no reason this company should be sold�

The Minister mentioned three areas in terms of how he gauged this deal�  He mentioned a 
cyclical airline industry with ups and downs�  Any company must take into account the fact that 
business can go bad and engineer its finances in order that it can address a problem if or when 
business is bad�  That is a function of any company�  We can expect cycles in business and this is 
not the only time we will see issues in an industry that has ups and downs when times are hard�  

The Minister also mentioned that the European airline industry was fragmented in compari-
son with that in the United States�  Must we base our judgment on everything the United States 
does?  There are some brilliant airlines in Europe, but they may not all be linked like those in 
the United States�  However, that is no way to gauge whether an airline should be sold�

The Minister mentioned that Aer Lingus was no longer the national flag carrier because we 
only owned 25% of it�  That is true; I wish we owned the other 75% and were not in our current 
position�  However, this does not take from the people’s vision that it is our airline�  They have 
said they do not support the sale of Aer Lingus�  The majority do not support its sale, but the 
Government has not taken this into account�  

The Minister mentioned setting up a connectivity fund�  He said the moneys would be put 
into the strategic investment fund and could be used for building or other works on harbours, 
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roads or airports�  Will the funds be put into bus services, the ones the Minister plans to priva-
tise?  Will we see any of this funding?  Will the Minister elaborate on where the funds will go 
and what they will be used for?

What will happen if, for some reason, IAG ends up selling parts of the company or merges 
with other companies?  We are all aware that takeovers can happen�  In such cases, any deal 
done will go by the wayside�  We have seen this happen in the case of the Government�  We saw 
it happen in the case of commitments made on bin charges in the case of Dublin City Council, 
when Fine Gael and Labour Party councillors made a deal promising that waivers would be 
provided for old age pensioners and others�  That commitment went by the wayside and the 
service was privatised under Fine Gael and Labour Party councillors�

Aer Lingus has survived many difficulties, but this deal is a nail in its coffin.  The Minister 
should be defending the State’s assets, not selling them�  No Government should have the right 
to sell the State’s assets�  It should be up to the people to decide and it should be for them to 
make the decision�  This company has been hard won by the people and the workers�  Many 
years of hard work have gone into building the company, but it can all change at the whim of 
the Government�  Every time the Government changes or each time we change from Tweedle-
dum to Tweedledee political parties, power is taken and some company is privatised�  Another 
Government takes power and privatises another�  That is what has happened in this State in the 
past while�  This has damaged society enormously�  We have seen this happen in the cutbacks 
made to local services across the board�  Services are being cut left, right and centre�  The Gov-
ernment has stated it is addressing the housing crisis and social issues, yet we heard from Focus 
Ireland the other day that 70 new families a month were becoming homeless�  Since the death of 
Jonathan Corrie and all the talk about what it was going to do, the Government has spun what 
it is going to do with its €3�8 billion so many times that I have lost count�  Some of the sums 
announced were totally ridiculous�

The sale of Aer Lingus is one of the worst things that could happen, as is the selling of State 
assets that people have worked hard to build�  Aer Lingus belongs to the State, not the Minister 
or the Government, Fine Gael or the Labour Party, yet the Government has taken the decision to 
do this and can push the sale through�  However, I am sure it will come back to haunt us because 
IAG, Mr� Willie Walsh and people like him have no interest in the connectivity of this country�  
They have at heart their own interests and those of shareholders, but the people who matter in 
this country are the ordinary people�  They are the ones who care, but the Government is going 
against their wishes�  That is how I see it�

27/05/2015GG00300Deputy Finian McGrath: I am sharing time with Deputies Ruth Coppinger, Shane Ross 
and Clare Daly�  I am grateful for the opportunity to speak in this important debate on the fu-
ture of Aer Lingus�  The way this issue has been handled so far, and particularly last night, is 
a disgrace.  I was attending a residents’ meeting in Clongriffin, in my constituency, at about 9 
o’clock last night when I heard the news�  I then heard about the plan to have the rushed debate 
at 10�45 this morning�  That shows a complete lack of respect for this House and its procedures 
but, more importantly, the Irish people�  Rushing this debate is not good enough for anyone, and 
the Government should know that from past experiences�

People have genuine concerns about this issue, and those concerns must be dealt with�  My 
concerns arise from having listened to those on all sides of the debate and representing the best 
interests of the staff, the former pensioners and the people�  When we raise concerns we have to 
be listened to, and those concerns must be teased out�
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My first concern is job losses.  That is a reasonable concern, and we must focus on it.  There 
are people who work in the aviation sector who said they could see the possibility of 1,200 job 
losses in the coming years yet the Minister is telling us there will be job gains�  That is a ques-
tion to be answered�  In terms of history, Iberia Airlines has shed 4,500 jobs since it was taken 
over by IAG�

The other concern, and I am sick and tired raising it here and sick and tired of the Govern-
ment not listening, is that we still do not have a resolution to the unjust situation faced by the 
deferred members of the Aer Lingus pension scheme who are now facing huge cuts to their 
entitlements, aided by this Government motion�  Those are my three immediate concerns�

We need good inside information on Aer Lingus�  I have got many letters on this issue but 
I received one this morning from a woman who is a current Aer Lingus worker�  I will read a 
small section of the letter�  It states:

I am an aer lingus worker and am very worried about the security of my job with the 
sale of our fabulous airline�  Have our government learned nothing after the sale of Irish 
ferries and eircom�  To me this is a short term gain for long term pain to all employees of 
aer lingus.  Aer lingus management are set to gain lotto figures with this sale so they are of 
course pushing this sale�

That woman is a credible member of the staff and I ask the Minister that, when he is re-
sponding, he would address those genuine concerns from members of staff�

There is a lack of informed debate on the reason this proposal is being rushed through the 
House, with the vote being held tomorrow evening�  There is a lack of respect for the Dáil and 
the people�  As the Minister knows, Aer Lingus has adapted and proven itself in a competitive 
market�

I have other concerns regarding how consumers will fare�  Will this prove to be anti-com-
petitive?  The coveted Heathrow slots will be gone�  That is a reality�  Competition has been a 
friend of Irish travellers for the past number of years�  In 1985, an airline ticket from London to 
Dublin cost in the region of £569�  Today, one can buy a ticket for €35�  The competition issue 
has not been addressed in a proper and sensible way�

Aer Lingus has survived tougher times�  Why is now the best time to sell it off?  We must 
consider the broader picture, outside the economic issue�  The staff issue is a concern also�  We 
must also ask if this sale is in the national interest�  Is this a hostile takeover by IAG which 
will bypass the public interest?  How can the Minister say he will have more control when he 
no longer has any shares than when he owned 25% of shares?  Those are the type of questions 
people are asking me�

Aer Lingus is a great brand, and we are all very proud of it�  I have many family members 
and friends who worked in Aer Lingus.  As the Minister knows, Aer Lingus is highly profitable.  
We also know that Aer Lingus is vital for tourism, foreign investment and job creation�

In terms of this lack of informed open discussion and the rushed decision, we are not look-
ing at the valuable asset�  There has also been a sneaky attempt by certain sections, both in gov-
ernment and outside Government, and those who will gain financially, to distort public opinion.  
I have seen that in the past 12 hours�  We need to wake up, smell the coffee and examine the 
real issues�
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There has been a grave injustice against the IASS pensioners�  Another letter I received this 
morning was from one of those people in which he stated:

So much for the protection of Irish workers but in particular the people who have been 
robbed of their rightful pension�  We now have uncertainty and hardships to look forward 
to in our old age�  All politicians who go along with this sale without any reference to our 
group, the IASS deferred pensioners, should hold [their] head in shame�  In particular the 
members of the Labour party�  You all disgust me but at least myself along with my extended 
family and friends who are shocked and dismayed by your treatment of me and my pension 
are looking forward [to] casting their vote���

Those are the type of situations we are dealing with�  Those are real stories from pensioners 
and people who work in Aer Lingus�

Another issue on which all those on the opposite side of the House have ducked and dodged 
in the past 12 hours is customer service�  Aer Lingus had a fantastic international record and 
a very valuable asset�  It acted as an ambassador for Ireland�  In 2011, it celebrated its 75th 
birthday�  It has outlasted companies like Pan Am and TWA�  What a record�  What a group of 
people, but now the Minister is saying the company is not financially viable.  

The Minister should always learn from history�  He should recall the 1960s when it was 
decided that the famous Harcourt Street line, which went to Bray, was not economical or fash-
ionable and that it should be closed down�  Today, it is part of the Luas Green line�  Economic 
arguments were presented at that time against retaining it but they have been exposed as being 
hollow�

We need to preserve a vital infrastructure�  We should not discard a company like Aer Lin-
gus�  We cannot afford to lose the connectivity Aer Lingus provides, and we cannot afford to 
lose the potential to create thousands of jobs�  Aer Lingus has served this country well�  Aer 
Lingus is a profitable company.  Aer Lingus has an excellent brand.  It is time for people to look 
at the facts and hear the economic arguments I put forward today�  We should put the national 
interest, the interests of the staff and the pensioners first.  I ask the Minister to respond to the 
issues I have raised�

27/05/2015GG00400Deputy Shane Ross: Before I begin I wish to echo the words of Deputy McGrath about 
the deferred pensioners because this is not a footnote�  It is one of the tenets of those of us who 
support, on the whole, the idea of a free market that it creates more wealth, and some of that 
wealth must be spent to defend the weak�  It is a very serious point�  A large amount of money 
will come into the Government’s coffers as a result of this sale; I believe the figure is between 
€333 million and €400 million�  It is not unthinkable and is only justice that the Minister would 
say that some of that money should go to support those who are the weak now but who were 
strong in Aer Lingus not very long ago�  It is unthinkable that in the midst of these riches being 
distributed to the Government we should just say, “No�  Those who have been impoverished 
by what has happened to Aer Lingus in recent times, and the pension fund, should be neglected 
and thrown on the rubbish heap�”  The Minister has got the money�  He says he will spend it 
wisely on infrastructure, broadband and items like that but some of it, and I understand it is €40 
million or €50 million, could be spared�  I ask the Minister in all sincerity to consider this and 
give those people who have been weakened by the procedures in Aer Lingus over such a long 
period their rights and a happy and secure old age�  That is all we ask�  The Taoiseach answered 
in a derisory way�  He did not answer the arguments but said the Minister had spent a lot of time 
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on it and to let it go�  His speech today was equally disappointing�  What he really said was that 
the shamrock was being replaced by the fig leaf.  His arguments were very weak and particu-
larly feeble�  He said that we should not worry, the headquarters would remain in Dublin�  It is a 
meaningless, token gesture�  One could have a headquarters with two men and a dog and we can 
be sure that is what we will have eventually�  He said it would be registered in Dublin�  That is 
laughable�  One can have a brass plate and be registered in Dublin, as thousands of investment 
funds are�  It is meaningless�

The Taoiseach also said we must have more routes to service the multinationals�  If they 
come, the multinationals will be serviced by the market which will move in to service them as 
sure as night follows day�  We are not going to create aircraft to bring in multinationals�  The 
multinationals, when they declare their interest in coming, will immediately create a demand 
which will be filled by Aer Lingus, as now happens, or other airlines.  We do not need IAG to 
service the multinationals�  It will happen naturally by way of organic growth�

The arguments about the slots make me wonder�  I take on board the Minister’s point�  He 
has won a concession, on which I congratulate him�  However, in seven years time the neat 
distinction between the sale and usage will be made�  While we will have a veto on the sale, if 
IAG or some other foreign multinational decides what they are used for, there will not be much 
point in having the rights that go with the sale.  The slots will be used as IAG thinks fit, not as 
we think fit.  The Minister received a concession on the sale but only for seven years.

One of the great selling points of the sale is Mr. Willie Walsh, a magnificent Irishman, of 
whom everybody is proud�  The fact that he, an Irishman whose interests are perceived to lie 
with Aer Lingus and who was here before, is involved is meant to provide some assurance and 
seen as an underlying and unwritten little perk, but he will not be there forever�  He may not be 
there in seven years time�

The promises of jobs are phantoms�  Let the Minister not tell me that after the takeover has 
been completed, in four to six months time, if IAG decides the projects which will create the 
jobs are no longer relevant and profitable, it will go ahead and undertake them.  IAG will not 
enter into a non-commercial venture to fulfil some clause in the agreement.  It will break the 
agreement�  That is what rich, capitalist multinationals do, rightly or wrongly�  The Government 
will be powerless to do anything about it, except to take IAG to the European Court which will 
take 25 years, by which time it will be a forgotten cause�  I do not believe the Minister has won 
a significant deal.  I heard him this morning and he interviews very well.  However, he could 
not answer the question on what would happens if IAG was sold�  I do not know the answer�  
However, anybody coming from further afield or some larger group will seek and find a way to 
break the agreement or abolish and abandon the clauses the Minister anticipates today�

I do not understand what is happening�  Some presumption is creeping into the lexicon of 
Fine Gael that biggest is best, that small companies cannot make money and that there are no 
niche markets�  Aer Lingus is doing extraordinarily well and the heavy lifting has been done�  It 
is an efficient and profitable company.  It does not aim to fly aircraft from Caracas to Rio de Ja-
neiro or to be a multinational, even on the scale of Ryanair.  Its job is to be profitable and ensure 
people and cargo can be flown into and out of Ireland.  Since its great downfall approximately 
a decade ago, it has managed to succeed in doing this magnificently successfully as a small 
company, with cash in its coffers, profits and people still gainfully employed.  To suggest this is 
the time to hand it over to a multinational is extraordinary�
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Multinationals get a good deal�  Has the Minister investigated whether this multinational 
will get up to the same tricks as all of the others and transfer money out in bogus, strange ad-
ministration charges to get all of the profits out of Ireland and avoid paying tax here?  Has the 
Minister received an assurance in this regard?

27/05/2015HH00200Deputy Ruth Coppinger: The manner in which the debate has been organised is disgrace-
ful�  A few hours ago we were handed a speech�  This is an attempt to steam-roll the motion 
through and push it to a vote tomorrow before workers, their families and the communities 
which depend on Aer Lingus have a chance to find out about it or, more importantly, object 
and lobby their Deputies, particularly Labour Party Deputies�  It is an act of treachery by Fine 
Gael and the Labour Party in selling the last remaining shares in Aer Lingus�  It is yet another 
broken promise by the Labour Party, the tactics of which seem to be to boycott debates in which 
it might be held to account in any way, shape or form�  In April 2006, when Fianna Fáil sold 
75% of Aer Lingus, Deputy Pat Rabbitte jumped up and down during Leaders’ Questions and 
said: “The Progressive Democrats has pushed Fianna Fáil so far to the right - it would have 
been unthinkable even a decade ago that Fianna Fáil would have sold off the national airline in 
a country that has the strategic requirements of an island nation�”  Now, the Labour Party has 
been pushed so far to the right that it is going along with this proposal�

Although we are hearing many fake assurances about jobs and conditions, according to 
IMPACT, one in four people in Aer Lingus could lose his or her job under the deal if IAG fol-
lows the traditional path it has followed so far�  There has not been one word from the Minister 
about pensions�  Did he receive any assurance about the matter or does he have anything to say 
about it?  The same assurances were given in 1997 when TEAM Aer Lingus, the maintenance 
company Aer Lingus used to own, was sold to another multinational giant, SR Technics�  By 
February 2009, the company had been closed completely, with the loss of 1,300 jobs, and the 
business moved to Zurich and the Middle East.  The company had been profitable with highly 
skilled workers, many of whom lived and worked in my constituency�  Why would Aer Lingus 
be any different in a few years time?  The Taoiseach and the Minister have come away from the 
CEO of Aer Lingus, not from IAG, with a letter about employment rights and the CEO does 
not foresee a likelihood of either compulsory redundancies or non-direct employment�  Is the 
Minister for real?  Is this as good as he gets?  Does he expect people to buy this?  Aer Lingus is 
already moving to subcontract out and employ non-direct labour on Atlantic routes�  I sent the 
Minister a letter about the matter and tabled a question on it and he told me to toddle along to 
Aer Lingus, although the Government had a 25% share in Aer Lingus�

The Minister mentioned and the Taoiseach repeated that the Government had better assur-
ances and control over the slots and Aer Lingus than ever before�  It does not�  The Govern-
ment chose not to exert any control over Aer Lingus�  Its 25% share, combined with the pilots 
and others, was a very decisive influence, if we had a Government that cared about a national 
airline, public enterprise and workers’ rights�  Selling the last vestiges of control by the public 
over a strategic asset to a multinational shark is what is going on today�  What else would it do 
other than cut costs and operate in its own interests?  It will not be acting in the strategic inter-
ests of the people of this country�  That is what multinationals do�  The Minister indicated that 
its preference will be to utilise direct labour, but only where it is efficient and effective to do so, 
and that it will avoid compulsory redundancies�  It did not rule out compulsory redundancies, 
however.  There will be redundancies at Aer Lingus, and while they may be voluntary at first 
they will be compulsory if necessary�  The Minister expects us to think that he has managed to 
find a way of persuading multinationals to behave differently.  That is amazing given that the 
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record of IAG’s previous takeovers suggests the opposite�

The Minister also outlined the important contribution that Aer Lingus has made to this coun-
try�  He should be seeking to buy more shares in the company in order to renationalise it and to 
right the wrong Fianna Fáil committed in 2006�  It is the 19th largest indigenous company in 
this country�  It employs 4,000 people directly and many more indirectly�  Its slots were valued 
by Deloitte at €925 million and it has net cash reserves of €445 million�  If the Minister could 
ditch his ideological aversion to public ownership, the taxpayer spends billions of euro attract-
ing this type of company to Ireland and supporting them through IDA and Enterprise Ireland�  
This is an indigenous company with a respected brand which contributes to the Exchequer and 
turns a profit but apparently it must be sold.  The pilots in Aer Lingus have made it clear that 
IAG needs Aer Lingus rather than it being the other way around�  Aer Lingus has something 
that other airlines want, namely, the slots in Heathrow Airport�  These slots are invaluable to re-
gional development in Ireland�  Some 25% of business in Shannon and 20% of business in Cork 
depend on Heathrow�  Control over those slots will be completely lost in seven years time�  This 
is a small, open economy in a globalised world�  We need a strategic aviation bridge with the 
rest of the world�  The Government can invest billions of euro of taxpayers’ money to prop up 
failed private banks and developers or to bail out the Quinn Group, Eircom and even a lottery 
company that is unable to run a successful lottery but it cannot invest in a profitable company 
like Aer Lingus�  The Minister pretends that the company cannot survive without the deal but he 
has not outlined the threats that require it to be sold to a shark�  It has survived Ryanair, which 
it is conveniently forgotten was established with considerable help from Aer Lingus�  It also 
survived 9/11 and it has gone on to spawn other companies�

The Labour Party thinks it can rush this through the Dáil and present it as a fait accompli to 
the workers and communities of north Dublin, Limerick and Cork in the expectation that people 
will have forgiven and forgotten by next year’s election�  I assure Labour Party Deputies this is 
just another nail in their coffin.  It will hasten their demise in those aforementioned areas and 
any attempt to save face will be futile�  Their silence today is deafening�

27/05/2015JJ00200Deputy Clare Daly: There is no doubt in my mind that the process under way over the 
past several months is nothing more than a charade designed to give the illusion that the Gov-
ernment was debating issues and wrestling concessions from IAG, when it had in fact already 
decided the outcome�  That is not surprising from a Fine Gael point of view�  After all, it was 
the Minister for Finance, Deputy Noonan, who hand-picked Willie Walsh as chair of the NTMA 
advisory board, which has responsibility for advising NewERA on the divestment of State as-
sets�  This day is not a surprise, therefore�  It is a vindication of the policies of neoliberalism 
and privatisation pursued by Fine Gael�  It is an entirely different matter when we examine the 
record of the Labour Party and what it pretended to stand for when it went to the electorate�

In this regard, people all over the country are shocked at what is now happening�  I see my-
self first and foremost as an Aer Lingus worker.  I am thinking today of the people who built the 
company�  They got themselves and their children out of bed in the morning to arrive in time for 
early shifts and to keep the airline afloat.  I am thinking of the pensioners whose retirement in-
come is decimated by the rushed legislation this Government introduced�  Over the last several 
months, Labour Party Deputies took to the airwaves to say they will make sure the pensioners 
are protected if the airline is sold�  They promised they would get the money to shore up the 
living standards of deferred and existing pensioners, some of whom worked and contributed 
to their pension schemes for 40 years�  They have come up with absolutely nothing, however�
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Pride in Aer Lingus is not confined to the workers in the company.  It is an iconic company 
which is held dear by the travelling public and generations of Irish people�  Not many com-
panies can claim a history of almost 80 years of providing secure, permanent and pensionable 
employment�  Tens of thousands of people had good jobs in the company at its bases in Dublin, 
Cork and Shannon�  In the 1980s, Aer Lingus workers paid more taxes than all the farmers in 
the country�  The company was always a net contributor to the Exchequer�  It supported con-
nectivity and regional development.  It was an important signifier of Ireland as an independent 
nation, and people valued it as such�

We have been treated to a yarn by the Government that the betrayal put before us today is 
necessary to secure the airline’s future�  That narrative makes me sick because it bears no re-
lationship to reality�  If it was true that Aer Lingus needed somebody to take it over or partner 
with, surely to God the board and management in which the Minister for Transport, Tourism 
and Sport expressed such confidence would have actively sought a partner.  The only reason 
this deal is on the table is because IAG is acting in the interest of its shareholders, who are resi-
dent in Britain, Europe and Qatar�  It is revenue for shareholders that motivates the deal�  The 
idea that it is in the best interest of Ireland as a small country that cannot survive in the global 
aviation industry is a joke�  We have been hearing that claim in Aer Lingus for many years�  We 
heard it after 9/11 and every time a national carrier went to the wall�  We are hearing again today 
that we should consider the fate of Finnair, Malév and the others�  We are not other airlines, 
however�  Fine Gael Deputies were speaking about Aer Lingus becoming part of the One World 
Alliance�  Aer Lingus has a proud tradition of linking up with other airlines but we are also dif-
ferent to other countries because we are the only island nation on the periphery of Europe that 
does not have a terrestrial link with mainland Europe�

The benefits outlined by the Minister and the Taoiseach in respect of growing the airline and 
tourism already exist�  The Wild Atlantic Way was supposedly responsible for this previously�  
It is ludicrous�  Who owns Aer Lingus is irrelevant from that point of view�  The question is who 
will benefit from the enormously positive contributions that Aer Lingus makes.  This company 
has been consistently profitable.  

4 o’clock

It is a company that is growing with nine long-haul aircraft booked, and it already has €1 
billion in cash reserves�  Therefore, the driver of this sale is not the future of the airline or the 
public’s benefit, but what is in the commercial interests of AIG.  

  The guarantees the Minister talked about are somewhat pathetic�  I would like the Minister 
to address this B share and the so-called veto he has because it is laughable�  It is unprecedented 
in terms of world economics and global capitalism�  Given that the Minister will be a captive 
subsidiary in IAG, how can he guarantee that Aer Lingus will not lease that to IAG, or that IAG 
would not use it for its own purposes?  I am particularly concerned about the workers, including 
ground staff�  Allusions to growing staff are just part of an unsubstantiated wish list for future 
development�  Some of the growth in cabin crew and pilots was there anyway, but the Minister 
is effectively silent on the decimation of ground crew that will take place�

  The Minister should address the fact that previous so-called legal guarantees and letters of 
comfort were given to people as assurances that could not be broken, yet they were broken�  The 
Supreme Court adjudicated that they were broken and the CEO of Aer Lingus at the time, Mr� 
Willie Walsh, ignored those Supreme Court directives�  Where has the Minister got these magic 
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guarantees that nobody else in the history of humanity has ever got?

  I am delighted that the Minister for Public Expenditure and Reform, Deputy Howlin, has 
joined us because the appalling lack of Labour Deputies has been quite striking�  I can only 
ascertain that the reason this is being rammed through is that they want to protect themselves 
from workers in the communities involved�  I am sorry to disappoint them, but that is not going 
to happen�

27/05/2015KK00200Minister for Finance (Deputy Michael Noonan): I am happy to have the opportunity to 
address the Dáil regarding what is a positive transaction for Aer Lingus and for Ireland�  I com-
mend the Minister, Deputy Donohoe, on his concerted efforts over the last number of months�

Today’s motion to dispose of the State’s minority shareholding in Aer Lingus and the com-
mitments contained within it delivers the best possible outcome for the Irish economy, Aer Lin-
gus, connectivity and jobs�  It is a good outcome for the country�  I also thank the Government 
steering group which has supported the Minister in his efforts and has also worked to secure the 
commitments we are discussing today�

I also understand the concerns of employees of Aer Lingus and, in this regard, I note and 
welcome the commitments from Aer Lingus management to secure high quality jobs today and 
into the future� 

We have come a long way in the last number of years in taking the positive incremental 
steps necessary to build a strong investment case to recover our financial stability, create jobs 
and secure economic growth for Ireland�  This has not happened by accident, but through a 
concerted and deliberate effort led by this Government and supported by the people of Ireland 
to move our country forward�

In the last number of years we have created an environment of certainty conducive to growth 
and investment.  We have established certainty around the stability of our financial system; es-
tablished certainty around our public finances; reaffirmed certainty around our corporate tax 
position; and reaffirmed certainty that Ireland is a growth-friendly environment for foreign 
direct investment and local business investment�

Through this transaction we are now establishing certainty around connectivity to and from 
the island of Ireland for the foreseeable future, including valuable certainty for areas crucial for 
economic growth across the country and not just in Dublin�

The long-term commitment to connectivity provided by this transaction will de-risk invest-
ment into the island of Ireland through guaranteed connectivity to Dublin, Cork, Shannon, 
Knock and beyond�  Long-term investment decisions, such as foreign direct investment into 
Ireland, are much easier to make in an environment of certainty�  The level of certainty provided 
by this transaction, as part of our broader efforts, is supportive of economic growth and will 
help encourage investment decisions into Ireland�

With this transaction, we are eliminating any potential concerns around long-term reliable 
air transport to and from Cork, Shannon, Knock and the rest of Ireland through Dublin, further 
enhancing Ireland’s attractiveness as a destination for investment�  This transaction will give 
us, for the first time, the ability to provide businesses, consumers, tourists and investors with 
long-term certainty regarding connectivity for business development and tourism into Cork, 
Shannon, Knock and more broadly across the island of Ireland�
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For the first time, the IDA and all of us can point to this certainty with regard to island-wide 
connectivity in attracting foreign direct investment to, and creating jobs in, the regions�  This 
significantly enhances the investment case and the resulting potential for job creation.  Securing 
the future of Aer Lingus and securing the commitments on jobs and connectivity will deliver 
growth and opportunities across the country�  IAG also recognises the value of, and is commit-
ting to protect, the Aer Lingus brand as a visible positive symbol of Ireland�  This growth and 
IAG’s commitments through this transaction will bring significant benefits to Ireland, including 
increased numbers of passengers, hub traffic, regional connectivity, stop-overs, city breaks, 
tourists, restaurant dinners served, and hotel beds filled.

I am encouraged that a number of representative groups around the country are seeing this 
opportunity for themselves in stating their support for this transaction and are demonstrating 
that confidence in Ireland’s potential.  All of the Irish airports are supporting this transaction 
and see the significant potential benefits and positive opportunity this transaction offers for Ire-
land and their respective regions�  The tourism industry, represented by Tourism Ireland, ITIC 
and Fáilte Ireland, is also supportive of the transaction�  It cites the long-term sustainability this 
brings to Aer Lingus, as well as the major boost for tourism from North America, continued 
growth in visitor numbers and revenue for the Irish tourism industry�

The tourism sector is a key source of economic growth and job creation across the country�  
The Government has made a major investment in the tourism sector through the reduction of 
the VAT rate to 9% and the abolition of the air travel tax�  The reaction of the tourism sector to 
these initiatives over the past four years has been outstanding and overall visitor numbers are up 
26% since the low point of 2010.  Thousands of new jobs have been created and I am confident 
that our dynamic tourism sector will be able to capitalise on today’s announcement�

Business groups, including the Irish Exporters’ Association and regional chambers of com-
merce, such as those in Cork and Shannon, have also welcomed the sale citing the improved 
connectivity it will bring to the region and improved access to export markets supporting Irish 
economic growth�  It is clear to me that a combination with IAG will contribute to Ireland’s 
economic growth and job creation�  It enhances our position as a natural gateway connecting 
Europe and North America through additional routes and additional aircraft leading to more 
direct Aer Lingus jobs; increased passenger numbers travelling through Irish airports and trav-
elling to Irish cities; and, significant indirect job creation through increased airport support 
services, tourism spend and business investment�  Aer Lingus joining the IAG group will give 
Irish travellers, tourists, exporters and importers greater access to major traffic flows, which 
will increase travel connectivity as part of a much larger network and also provide improved 
access for business interests and for cargo�

I want to spend some time explaining how the commitments which have been described by 
the Minister, Deputy Donohoe, are to be secured, as there has been some discussion and specu-
lation on the strength of these commitments�  These commitments will be secured by providing 
certain rights to the Minister for Finance through the retention of one share in Aer Lingus which 
will be re-designated as a B share.  The benefit of these commitments will be conferred on the 
Minister for Finance as holder of the B share through changes that will be made to the Aer Lin-
gus articles, which will also set out the rights attaching to the B share�

The rights attaching to this B share, as would be enshrined in the Aer Lingus articles, would 
allow the holder of the B share - that is, the Minister for Finance - to object to any proposed 
disposal of Aer Lingus’s Heathrow slots; any proposed cessation of operation of Aer Lingus’s 
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Heathrow slots on certain Irish routes for the five and seven-year periods as previously de-
scribed; any proposed change of Aer Lingus’s company name; any proposed change to the Aer 
Lingus brand; any proposed change to the Aer Lingus head office location; and any proposed 
change to Aer Lingus’ place of incorporation outside Ireland�  Apart from these rights to object 
to certain matters, which are the subject of the proposed commitments, the B share would have 
limited other rights�   For example, the B shareholder will not have rights to receive dividends 
or to vote at general meetings�

The Government steering group and the Minister, Deputy Donohoe, have secured these 
commitments following an extended and intensive engagement with IAG.  They have clarified 
their understanding of IAG’s proposal and future plans for Aer Lingus and the commitments 
offered by IAG on the future ownership and operation of Aer Lingus’s Heathrow slots and 
other matters�  The Department of Transport, Tourism and Sport has also engaged with Euro-
pean authorities regarding these commitments and is confident that they are acceptable to the 
authorities in Europe�

A new connectivity fund from the potential sale proceeds will be established within and 
managed on a commercial basis by the Irish Strategic Investment Fund�  The fund will allow for 
much-needed investment in a range of commercially viable connectivity projects�  The projects 
should help generate economic impact and competitiveness benefits for Ireland through en-
hancing our regional connectivity, improving attractiveness and competitiveness in the tourism 
sector and promoting investment and enhanced opportunities for growth�  For the purposes of 
the fund, connectivity will be broadly defined.  Therefore, connectivity will be taken to include 
traditional transport-type projects, such as ports and airports, and access to such assets�  How-
ever, it will also take a wider definition of connectivity to include, for example, data connec-
tivity, including broadband and energy connectivity and other related projects�  Under section 
46 of the National Treasury Management Agency (Amendment) Act 2014, I am empowered to 
bring a resolution to the Houses of the Oireachtas setting out the proposed payment to the Irish 
Strategic Investment Fund�  I propose to do this in due course�

The opportunity has presented itself and it is up to us as a nation, confident in our ability 
to perform at the highest level on the world stage, to take advantage of this opportunity, not 
through protectionist measures and fear of loss but through confidence in our abilities to attract 
the tourists, bring in the foreign direct investment, establish the small businesses and create the 
jobs�  We have been doing this and it is now even more possible with the commitments we have 
secured�

27/05/2015LL00200Minister for Public Expenditure and Reform (Deputy Brendan Howlin): I welcome 
Deputy Calleary to the House, as otherwise we would not have a single Opposition Deputy 
present for this very important debate�

27/05/2015LL00300Deputy Dara Calleary: The Government does not listen to us anyway�

27/05/2015LL00400Deputy Brendan Howlin: That speaks volumes�  I am glad to have this opportunity to con-
tribute to the debate on the sale of the State’s remaining shareholding in Aer Lingus�  I echo the 
comments of the Minister for Finance in commending the efforts of the Minister for Transport, 
Tourism and Sport, Deputy Donohoe, and the Government’s steering group in bringing the 
potential deal to the point where the Government is now prepared to seek the approval of the 
House for it�
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The decision taken by the Government yesterday represents an opportunity, not a threat, for 
Ireland, its regions and particularly for the new people who will be employed at a reinvigorated 
Aer Lingus�  It will provide security for the existing workforce and, ultimately, the best return 
for the taxpayer�  There should be no crocodile tears on the other side of the House�  Fianna 
Fáil privatised Aer Lingus and received terms for 75% of its shareholding that were far less 
substantive than those negotiated by this Government for the balance of shares now proposed to 
be sold�  We should not pretend that the decision facing the Government was between the IAG 
offer or a rosy status quo that might endure forever�  Everybody in Aer Lingus knows that jobs 
and profitability, which are connected, are ultimately determined by the sale of seats.  That is 
the only constant in the airline business�  The airline business is one of constant change and it 
was by adapting to the changing market that Aer Lingus evolved from a State airline at a time 
when only the most advantaged could afford anything but the occasional flight into a successful 
era of mass air transit in which we now live�

The Government’s decision was arrived at following one of the most extensive debates 
about State assets that has ever taken place here�  This is the fourth time the Irish State has had 
to consider proposals for the takeover of Aer Lingus since it was originally privatised by the 
Government of which Deputy Martin was member�  The State’s shareholding in Aer Lingus is 
one of the assets originally included in the State asset disposal programme agreed by the Gov-
ernment in 2012�  However, at that time, the Government made it clear that the shareholding 
would only be sold when market conditions were right and on terms and at a price that were 
acceptable to the Government and in the best interests of the Irish people�  Since that time, the 
Government has rejected a bid from Ryanair to take over Aer Lingus, and in February this year, 
the Minister for Transport, Tourism and Sport indicated that the information and commitment 
provided at that time by IAG did not provide the basis on which this Government would be 
prepared to commit to accept IAG’s offer on its shareholding�  This demonstrates that the Gov-
ernment is prepared to refuse to sell its shareholding in Aer Lingus in circumstances where the 
Government is not convinced this is the right thing to do�

This is now no longer the case�  Since the Minister for Transport, Tourism and Sport out-
lined the Government’s position on the IAG offer last February, the steering group appointed 
by the Government and its advisers has continued to engage with IAG on the details of the 
offer�  The engagement included detailed discussions on future plans for Aer Lingus, its route 
network, attention and use of all its Heathrow slots and employment in the company�  Crucially, 
it also took in commitments that IAG was prepared to offer on these matters�  I am pleased to 
tell the House that these negotiations have been fruitful and the proposed terms of the deal now 
on offer have been considered and accepted by the Government�  They are now recommended 
for approval by this House�

I will not repeat the detailed terms of the deal, which have already been outlined by my col-
league, the Minister for Transport, Tourism and Sport who is present beside me�  However, I am 
satisfied that the deal now on offer is in the best interests of Aer Lingus, its employees, the Irish 
travelling public, and also the Irish State�  The addition of Aer Lingus to the IAG group will be 
as a separate and distinct airline, which is important.  Brand Aer Lingus flying the flag will not 
only be retained but the shamrock will be seen in ever more places because of this deal�  The 
airline will retain its logo and brand and this process will safeguard the future of Aer Lingus and 
its employees�  The commitments secured from IAG and which will be enshrined in the articles 
of association of the company will ensure continued international connectivity for Ireland and 
ensure the continuation of existing Government aviation policy, which is based on competition 
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between at least two airlines with significant home bases in the Irish market.

I welcome too the commitments offered to the existing workforce in Aer Lingus�  As the 
chief executive officer has indicated to the Minister, he remains committed to an employer-
employee engagement model that has unions and the State’s industrial relations apparatus at its 
heart�  I have no doubt in the capacity of our trade union movement to represent their members 
effectively in that environment�

Whereas the future plans for the operation of Aer Lingus and the commitments that IAG 
have offered in that regard were crucial factors in the Government’s consideration of the deal on 
offer, the Government also had to consider the issue of the price being offered for its shares�  We 
know that the board of Aer Lingus has publicly stated that the financial terms of the proposal 
are at a level which it is willing to recommend to Aer Lingus shareholders�  The Government’s 
steering group has also considered this issue of price, and it has received detailed valuation ad-
vice from its independent financial advisers, appointed specifically to do that job.  The financial 
advisers have considered a range of different valuation methodologies and their conclusion is 
that the price on offer of €2�50 cash per share, which values the State’s shareholding at €335 
million, is a fair price�  The steering group has therefore advised the Government that it consid-
ers the price on offer to be acceptable as a fair price for the State’s shareholding, and the Gov-
ernment has accepted this view�

It should also be remembered that the original rationale for including Aer Lingus sharehold-
ing in the programme for sale of State assets was to realise proceeds that the Government could 
use to the greatest extent possible to support and sustain economic opportunities, employment 
and jobs�  I am pleased to say that, in so far as that objective is concerned, the Government 
has agreed that the proceeds of a sale of the Government’s Aer Lingus shareholding are to be 
made available exclusively for this purpose�  Unfortunately, the proceeds arising from the sale 
of the State’s shares in Aer Lingus will be classified under EUROSTAT rules as proceeds from 
a financial transaction and, as such, the money received will not have any beneficial impact on 
Ireland’s general government balance�  As a result, from a budgetary perspective, the proceeds 
received will not provide the Government with any capacity for additional direct government 
expenditure, whether capital or current, without this impacting on our general government bal-
ance�  Therefore, the proceeds cannot be used to fund additional direct Exchequer expenditure�

However, the Government has always been determined that the proceeds should be utilised 
to assist in supporting and sustaining jobs and our recovery�  The Government has therefore 
agreed that the proceeds received if a sale proceeds are to be used to establish a new fund to be 
called a “connectivity fund” which will be dedicated to enhancing connectivity both within and 
without the State�  The fund will be structured as a sub-portfolio of the Irish Strategic Invest-
ment Fund, ISIF, and will be managed and controlled by ISIF in the same way as it manages 
its existing portfolio�  The fund will operate on a commercial basis in order not to have any 
negative impact on Ireland’s GGB�  It will be able to support commercial projects with a con-
nectivity theme�  I refer to both domestic and international connectivity�  For the purposes of 
the fund “connectivity” has been broadly defined.  Therefore, in addition to being available to 
support traditional transport projects including the development of airports and ports and access 
to those, the fund will also be open to providing support for projects that involve a wider defini-
tion of “connectivity”.  This will include data connectivity, broadband, fibre optic cables, inter-
connectors and so on as well as energy connectivity including energy interconnectors�  These 
wider connectivity requirements are becoming increasingly important as our country’s core 
infrastructure meets the need to improve as the economy grows�  It is particularly important as 
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we are an island nation and ours is an open economy�

Accepting the deal on offer from IAG is in Ireland’s best interests�  The proceeds arising 
from the transaction if it proceeds will be made available by the Government to enhance con-
nectivity and to support the ongoing main task of the Government of sustaining full employ-
ment�  I commend the general principles of the sale to the House�

27/05/2015MM00200Acting Chairman (Deputy Derek Keating): Deputies Dara Calleary and Niall Collins are 
sharing time�

27/05/2015MM00300Deputy Dara Calleary: Let us face the fact that this proceeding is not a debate, but rather 
statements�  We will arrive in here at approximately this time tomorrow and the Government 
will use its majority�  If it were a debate, we would have a chance to tease through some of the 
issues that have been raised�  The Minister, Deputy Howlin, cited his expert group giving one 
price while Pádraig Ó Céidigh of Aer Arann who knows something about flying a plane says we 
should be getting €3 per share�  If this was a debate, we would be able to tease that out�

It is extraordinary that the Taoiseach during Leaders’ Questions spoke for the Minister, 
Deputy Howlin, saying neither of them had sight of the Nyras report�  He is the Taoiseach and 
I presume he is correct, as taoisigh normally are�  The Nyras report was commissioned by IAG 
and the board of Aer Lingus to look at potential cost savings including redundancies�  On the 
one hand this process is about job creation, yet the big white elephant with the green shamrock 
on its tail is the Nyras report�  IAG and Aer Lingus did not commission that report for fun�  They 
commissioned it with the serious intent of looking at the business model of Aer Lingus and 
ways the takeover would achieve what it needs to for them�  What it needs to do for them is add 
to their bottom line in the most extensive way possible�

Fair dues to them, IAG is a publicly quoted company and has a justification to make a re-
turn to shareholders�  Aer Lingus will now be part of that culture�  I hope the Minister, Deputy 
Howlin, is right and the Aer Lingus brand and the shamrock will be in more places across the 
world�  I hope it will be there in ten years when the guarantees have run out and Willie Walsh 
has moved on to another job and there is someone in charge of IAG who does not really care 
about Aer Lingus except about the bottom line�  In fairness to Willie Walsh, he has been very 
clear in saying this morning that he is in favour of what this brings to IAG�  That is his job�

Somewhere along the line, we are not getting the chance or the opportunity, notwithstanding 
that a commitment was given that this would come back to the transport committee, for a line 
by line analysis of any deal�  The committee was to go through everything that was committed 
to and tease it out�  If the Dáil, which the Taoiseach called “this premier Chamber” this morning, 
meant anything, we would be having that discussion rather than a series of statements�  I say one 
thing, the Minister says another, it goes around the Chamber and the questions are not actually 
answered�  Nevertheless, there will be a vote here tomorrow and it will be phenomenally suc-
cessful for the Government�  Meanwhile, the questions will still be there�

Why is Aer Lingus as close to the Irish people as it is?  It is for many reasons�  It is our na-
tional airline, but most importantly, the flying experience for those of us who are lucky enough 
to have flown with the carrier is always positive.  It is positive on the back of the staff who do 
not do what other airlines do�  They take an interest in people and are concerned about them�  
Aer Lingus has always been there for the country in good times and, especially, in bad�  The 
Minister of State, Deputy Ring, and I both know that on occasion that involves bringing people 
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home to funerals�  Aer Lingus has always stood in and done it when other airlines would not�

27/05/2015MM00400Deputy Michael Ring: They robbed them in the early years when there was no competi-
tion�

27/05/2015MM00500Deputy Dara Calleary: They will rob them even more now�  The staff who took that in-
terest and are now pensioners have been forgotten about completely in this deal�  Aer Lingus 
pensioners are not going to see anything from this deal�  They will receive no comfort or rec-
ognition or reward from the deal�  There is an irony in one of the commitments in the deal�  I 
feel genuinely sorry for Deputies Michael McNamara and Michael Conaghan and the other six 
amigos�

27/05/2015MM00600Deputy Niall Collins: For many reasons�

27/05/2015MM00700Deputy Dara Calleary: It is rather like that rhyme we learned in school, “The Grand Old 
Duke of York” who led his troops up and down the hill�  In this case, the Duchess of Cabra led 
her Labour Party troops up the Aer Lingus mountain and is leading them back down again�  She 
is not even leading them as she has not appeared in the Chamber since yesterday to speak about 
the matter�  You are in the vanguard and you have done nothing to assist the pensioners�

27/05/2015MM00800Deputy Michael McNamara: Is it that you did not sell any shares when you were in gov-
ernment?

27/05/2015MM00900Deputy Dara Calleary: I am not denying that�  We did�  I am putting that out there�

27/05/2015MM01000Deputy Michael McNamara: It would be hard to deny, in fairness�

27/05/2015MM01100Acting Chairman (Deputy Derek Keating): It would be helpful if Deputy Dara Calleary 
directed his remarks through the Chair�

27/05/2015MM01200Deputy Dara Calleary: I apologise�  I will�  We sold it because-----

27/05/2015MM01300Acting Chairman (Deputy Derek Keating): The Deputy should also not be disrespectful 
to Members by calling them names that are less than complimentary�

27/05/2015MM01400Deputy Dara Calleary: They are very complimentary�  I am giving her a promotion�

27/05/2015MM01500Deputy Niall Collins: The grand old Duke of York�

27/05/2015MM01600Deputy Michael McNamara: Duchess�

27/05/2015MM01700Deputy Dara Calleary: We are not hiding the fact that we sold it, but we kept 25% because 
we did not want this day to happen where it would be gone and all of the commitments given in 
that deal would become worthless�  Deputy Martin spoke this morning about the papers that are 
there for the Taoiseach to see if he took an interest in the agreements�  While we sold it, Labour 
in particular made commitments around the country on the northside of Dublin and down in 
Clare and Cork to protect Aer Lingus and would not let this happen�  The Labour Party made a 
big scene in Killarney in February when it sat on a Sunday and said “No deal, no deal”�  Sud-
denly and out of nowhere comes this and it is rammed through before the Government goes 
home for the weekend�  The ultimate irony of this is that one of the commitments the Labour 
Party apparently secured is a registered employment agreement as part of the Aer Lingus deal, 
but the legislation to underpin REAs, which was due to be discussed tomorrow, has been taken 
off the Dáil schedule to allow this charade of a debate to continue�  The underpinning for an 
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REA which is part of a deal we are supposed to vote on tomorrow is not in place because of the 
manner in which the Government has introduced this discussion�

I have no doubt about the Minister’s good intentions in this�  I acknowledge the work he has 
put in�  However, that counts for nothing�  The Minister knows that as he is used to big busi-
ness�  In ten years’ time, they will be exposed as counting for nothing because IAG is a publicly 
quoted company with an eye on the bottom line�  The Minister, Deputy Howlin, was right in 
one thing he said which was that the airline business is massively floating.  It comes up and it 
comes down and is the first sector to respond in a negative way to a fall in the economy.  That 
will happen�  There will be a decline in the economic growth that is currently taking place and 
the first thing to suffer will be Aer Lingus.  The brand may not suffer, but the services will.  
While the Minister has the elephant in the room that is the Nyras report, he cannot expect the 
Dáil, in particular if he believes in the primacy of the Chamber and its ability to ask questions, 
to approve the deal without responding to it and its recommendations�

There are so many issues we are not getting a chance to look at and tie down�  Various 
Ministers have spoken about the employment potential while ignoring Nyras and the redundan-
cies that will now happen at Dublin Airport�  They are ignoring the fact that seven planes are 
on order for Aer Lingus at the moment, which will result in about 500 jobs for crew, regard-
less of whether this deal goes ahead�  They are ignoring the fact that Aer Lingus has built up a 
very good business in the transit of regional passengers from across the UK through Dublin on 
transatlantic flights, because of the ability to get pre-clearance and so forth.  They are ignor-
ing the fact that could grow, if work was put into it, and that in itself would produce additional 
employment, without any IAG takeover�  They are ignoring the fact that Aer Lingus has record 
cash reserves and has out-performed many of the components of IAG by being an independent 
stand-alone airline�  In an analysis of independent airlines, many of the airlines that come within 
the IAG portfolio have underperformed� 

There has been a lot of talk about regional connectivity�  I will let Deputy Niall Collins 
speak for the people of Shannon, although they are well able to speak for themselves�  We have 
one connection out of Ireland West Airport Knock to Gatwick�  I know that connection will 
continue, because the airport is a commercial airport�  It has to survive commercial realities, 
but it is a good commercial service and will continue�  We do not have the fear of the State-run 
airports, which are running out to welcome this deal with huge haste�  I know the airport will 
continue due to demand for its service and, perhaps, price reductions, as the Minister of State, 
Deputy Ring, has already outlined�

The Minister is ten months in office.  I respectfully point out to him that he still has to visit 
personally Ireland West Airport Knock�  I know the Minister of State, Deputy Ring, keeps a 
good eye on it for him-----

27/05/2015NN00200Deputy Michael Ring: It is worth having a look at it�

27/05/2015NN00300Deputy Dara Calleary: -----but he should go and visit it-----

27/05/2015NN00400Deputy John Deasy: Where is it?

27/05/2015NN00500Deputy Dara Calleary: -----and see an airport that caters for 700,000 passengers-----

27/05/2015NN00600Deputy Niall Collins: That is only a fieldeen.
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27/05/2015NN00700Deputy Dara Calleary: -----and employs 130 people�  They would love to have the Min-
ister visit and hear from him on his plans for the airport�  If the Minister of State, Deputy Ring, 
does not want to bring the Minister there, I will�

27/05/2015NN00800Deputy Michael Ring: He is always welcome with me�

27/05/2015NN01000Deputy Niall Collins: I am glad of the opportunity to speak in this debate, which is very 
important for every region of the country, and not alone Dublin or Cork but also the Shannon 
and mid-west region, which I represent in Limerick�  There has been a lot of dishonesty on the 
Government’s part in its presentation of the case to dispose of the 25�1% shareholding�  It keeps 
getting thrown at this side of the House that we disposed of 75% of the company, which is true�  
Quite rightly, we keep pointing out that, as a result of disposing of 75% of the shareholding of 
the company, we now have a successful company, which is in a strong position and which has 
grown and gone from strength to strength following that privatisation�  The privatisation al-
lowed the company to decouple from absolute political interference in its day-to-day running�  
It allowed the company to restructure, sell and market itself and to grow its market share, which 
it has done exponentially over the past number of years�  That decision, which Fine Gael and the 
Labour Party in opposition rejected roundly and called us out on, has now been shown to be a 
success�  It is now okay to dispose of 100% of the company although it was not okay to dispose 
of 75% of the company�  There lies the hypocrisy in the Government’s position, which it has 
been offering by way of justification, over the past number of days.

It is ironic that the trade union movement is almost unanimous, to a man and to a woman, 
right across it, in its opposition to this proposed deal with IAG�  It was also ironic yesterday 
that the airport companies were cited as being in support of this proposal�  The Government’s 
announcement was made without any reference to this Chamber�  We have only these sham 
statements today, rather than a proper Dáil debate�  The documentation has not been furnished 
to us, as Members of the Oireachtas, so that we could have the detail and read ourselves into 
the minutiae of the deal�  This debate is based on what we are hearing on the news, on the 
airwaves and in the newspapers�  Airport companies were cited as being in support of this pro-
posal�  These are State-owned�  These are people who work for the Government�  The boards 
of these airports were appointed by the Government�  All these people have vested interests in 
the Government because they are an extension of the Government�  Therefore why would they 
not?  They are compromised in their ability to be critical in this debate�  They cannot come to it 
from an objective point of view�

The management of the news cycle and the media has been cynical and the public will see 
through it�  I do not believe a sale of the shareholding in Aer Lingus to IAG and the subsum-
ing of Aer Lingus into the IAG group is the only show in town�  It has been shown that Aer 
Lingus has been successful in its restructuring�  We can look to other airlines such as EasyJet 
and Ryanair and how they have grown�  They are similar in size�  Ryanair has grown from a 
passenger base of 11 million in 2000 to more than 100 million today�  EasyJet carries 60 million 
passengers�  They have demonstrated how they can do it on their own and by not having to opt 
in to being part of a larger group�

On the valuation of the company, critical questions need to be answered and this issue needs 
to be highlighted�  The 24 Heathrow landing slots have been valued at approximately €400 mil-
lion�  Pádraig Ó Céidigh, the former Aer Arann CEO, to whom Deputy Calleary referred, has 
stated that, with a share price of approximately €3, the company would be valued at €1�7 bil-
lion�  We are getting in or around €340 million�  There is a discount built into that but no one has 
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addressed why that discount is being factored into the offer this Government will potentially 
accept�

The takeover deal is anti-competitive�  If there is a trend or a drift towards consolidation and 
the centralisation to a small number of carriers of service provision to passengers in the airline 
industry, like in North America where up to four carriers are carrying nearly 80% of the traffic, 
a monopoly-type situation arises and that is not good�

On connectivity and regional connectivity, a two-tier recovery is afoot in this country�  We 
have Dublin and the east coast and then we have the regions�  There is no doubt that this will 
impact ultimately on the regions’ competitiveness and connectivity�  I will tell the House why�  
We had a situation in Limerick in 2007�  Many of those present will remember it�  The Shannon-
Heathrow slot was moved temporarily from Shannon to Belfast�  This was a huge local cam-
paign�  It is ironic that people in this Chamber and beyond who campaigned and called out the 
Government at the time, and rightly so, to have that slot reinstated and to have the connectivity 
reinstated, are mute now�  I wonder why�  Why are we not hearing from those people who took 
a position of strength in opposition?

Connectivity to the Limerick and mid-west regions is essential�  We do not have guarantees�  
The Minister will tell us that he has guarantees�  How will those guarantees be called into ef-
fect after the term expires?  That is a big known unknown in the future and it is a worry for 
the region�  What if, for example, the guarantees are reneged upon and there is recourse to the 
courts?  We will have restoration, but the restoration or the penalty could be financial.  In most 
instances, it will be financial and not restorative.  The connectivity might not be restored.  Lim-
erick and the mid west region will be left at a disadvantage�  I am sorry to say this, but I do not 
accept the guarantees are cast iron, despite the Minister’s assurances�  The narrative throughout 
the debate has been that these guarantees on connectivity will be cast iron and legally enforce-
able�  What if Qatar Airways comes in, as has been widely reported, and commences a takeover 
of IAG or if IAG decides to sell out to it?

We have seen the situation regarding the M20 motorway from Limerick to Cork which has 
been shelved under the Minister’s stewardship�  I have taken the Minister to task on this issue 
before and I will take him to task on it again�  We are at a disadvantage in Limerick in terms of 
it being a region�  This deal with Aer Lingus will ultimately enhance the anti-regional agenda 
which inhibits balanced regional development by the Government�  We have seen it in terms 
of the road network - I have already referred to the M20 as well as Shannon Airport�  Now, 
ultimately, we are looking at a situation where the Government will not have representation at 
board level whereby, in concert with another small shareholding group, for example, the pilots 
or other shareholders, they could direct the situation in respect of the use of the slots�  This is 
putting us at a major disadvantage�

I put it to the Minister that, ultimately, this is a bad deal�  The situation as demonstrated by 
Ryanair and EasyJet goes to the heart of it�  Aer Lingus can survive on its own�  It is surviving 
and flourishing.  It has been a success for this country.  It has demonstrated that much and it can 
go from strength to strength�  It can go further�

What we heard this morning in respect of the Nyras report is concerning�  The report, which 
was commissioned jointly by the boards of Aer Lingus and IAG, was only to be seen by the 
respective board members.  Thankfully, someone leaked it and we now have the benefit of it.  
It is particularly disturbing when we hear that those on the Aer Lingus board - this was offered 
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as part of the debate - are recommending this deal�  Of course they are recommending the deal�  
The board members stand to benefit financially by a great deal of money.  That is a fact.  I do 
not know the exact figure but it is several million euro.  The individual board members stand to 
gain a great deal out of this and naturally they will recommend it�

Costs will be 40% higher.  The report identifies job cuts in the following areas: ground han-
dling by 20%, catering by 40%, maintenance by 15%, and cuts in the area of heavy maintenance 
to eastern Europe�  There will be job cuts and job losses�  IAG has said nothing to us about the 
creation of new jobs�  A total of 500 jobs has been mentioned, but they are on the way because 
of increases in the transatlantic routes in any event�  There will be job losses, unfortunately, and 
nothing in the presentation by the Minister has dealt with that�

My last point relates to the pensioners�  The fact that there is nothing in the deal for Aer Lin-
gus pensioners is a sad indictment of the situation�  We all know the situation they have endured 
in terms of the deficit in their pension fund.  The Minister has referred to creating a connectivity 
fund, but there is nothing going into the pension fund of the men and women who built up Aer 
Lingus to what it is today, and that is something the Minister needs to revisit�

27/05/2015OO00200Acting Chairman (Deputy Derek Keating): Next to speak is the Minister of State, Deputy 
Ring, who is sharing time with Deputy Deasy�

27/05/2015OO00800Minister of State at the Department of Transport, Tourism and Sport(Deputy Michael 
Ring): I take this opportunity to thank and congratulate my colleague, the Minister for Trans-
port, Tourism and Sport, Deputy Paschal Donohoe�  I have seen how hard he has worked in the 
Department in recent months on this issue.  I also compliment and thank the officials within the 
Department for the work, effort and commitment they have put in with the Minister�

This is a different deal to the deal offered several months ago�  The Minister, Deputy Dono-
hoe, has been a skilful negotiator�  He has done a great job for the country�  I wish to compliment 
him publicly in the Dáil today�

I believe this is good deal for Ireland, Aer Lingus and the workers�  In the next year we will 
have 150 new jobs�  In the coming years we will have 635 new jobs�  I listened to Deputy Cal-
leary and he is correct in what he says�  I am a supporter of Aer Lingus and I have always been 
but I want to go back a little because he reminded me of something�  As a Minister of State I 
went around this country as well as Britain and America�  I talked to our diaspora there and 
asked them to come back to Ireland again�  The one common denominator among our diaspora 
was the sense of how they were ripped off by Aer Lingus, particularly at the most sensitive time, 
for example, if a mother, father, brother or sister had died in this country�  If they wanted to get 
a flight out of New York, then, by God, did they pay for the flight out of New York.

I speak as Minister of State with responsibility for tourism�  I assure the House that capacity 
has increased in recent years�  We have 40% new capacity into this country�  That is why we 
have more and more visitors coming in.  I offer some figures for today.  Overall trips to Ireland 
for the first three months of this year have been up by 13.5% on the same three months last year.  
A total of 1,778,000 people came into this country to visit us.  The figures from North America 
were up by 20%.  Visitor figures from mainland Europe were up by 14.7% and visitor figures 
from the rest of the world increased by 23�6%�  The reason this happened is because we have 
more carriers, more airlines and more competition in this country�

I remember two years ago when the Shannon Airport debt was taken over by the Govern-
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ment and the Shannon authority handed over the independent running of the airport�  Deputy 
Calleary will remember that Deputy Dooley and Fianna Fáil sent out a press release to the effect 
that Knock Airport was the big winner, that Shannon was finished and that we would never see 
another flight into Shannon.  What has happened?

27/05/2015OO00900Deputy Dara Calleary: Knock was the big loser�

27/05/2015OO01000Deputy Michael Ring: Shannon Airport has never done better�  Representatives of Knock 
Airport have welcomed this news�  I am hopeful�  We will certainly be supporting Knock Air-
port�  I hope that as a result of this new deal to be completed in the coming months Knock Air-
port will gain.  We want more carriers, services and flights into Knock.  In particular, we want 
more flights into rural Ireland.  I want to see Knock, Shannon and Cork get their fair share of 
the cake.  I want to see this new company bringing extra flights into Cork, Shannon and Knock 
airports so that we will have plenty of visitors coming into the regions as well�  We do not want 
everything coming into Dublin�  As a Minister of State acting in the national interest, I like 
Dublin and I like to see people coming into Dublin, but we want to bring them into the regions 
as well�  That is why we have the Wild Atlantic Way and the Ireland’s Ancient East and the 
Lakelands�  I was there yesterday�  Everyone is out working and trying to get people into their 
area and their country�  That is what we want to see happening�

The Minister, Deputy Donohoe, has worked hard at this deal and it is a good deal for the 
country�  Secretly, Fianna Fáil and some of the Independents are disappointed that we got such 
a good deal�  They were hoping there would be no deal  but there is one�  This will secure the 
future of Aer Lingus�  The company will have its own brand�  We will still have the carriers 
carrying the slogan of Aer Lingus�  There is no doubt that we will have more capacity and more 
flights with this company.

Willie Walsh has a connection with the country, he is an Irishman�  I am sure he will wear 
the green jersey�  I am sure that, at times, if there is a little business that can be put the Irish way 
he will do that�  He will not say that because he is the boss of a major company but I am sure he 
will do what is right for Ireland�  He will come back to retire here and live here�  He will want to 
see people employed�  He will want to see a stronger and better Aer Lingus and that is what we 
are going to have.  It will be stronger and better with more workers and more connecting flights 
into the country�  Is that not what we have been seeking for the past 20 years?

I know this will work�  We have a good deal�  My ministerial colleague has worked hard 
with the officials in the Department.  They have done a good deal for Ireland.  That is what is 
upsetting those in Fianna Fáil and the Independents, because the deal is good for the country�  
There will be more employment�  I have no doubt that in the years ahead they will be compli-
menting the man beside me and saying, when he is Taoiseach of this country, that he was a great 
Minister�

27/05/2015OO01100Deputy Dara Calleary: And we will all live happily ever after�

27/05/2015OO01200Deputy John Deasy: If it is the case that some of the proceeds from the sale of Aer Lingus 
are to be distributed throughout the regions to improve connectivity and key infrastructure, then 
that is a definite advantage to this sale.  If that is the case, part of the €325 million needs to be 
invested directly into Waterford Airport to finally allow for the proposed runway extension to 
be funded�  If Fianna Fáil, Sinn Féin and the Opposition generally oppose this sale they could, 
with a capital “C”, be opposing the potential investment of this money into projects that are 
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badly needed and that need to be completed throughout the country�

When it comes to the south east, the economic development or environment remains bad�  
It is in bad shape, but improving.  For the first time in years we are seeing an appreciable pick-
up in investment from abroad�  The placement of an IDA Ireland regional director in the south 
east is making a significant difference when it comes to co-ordinating the various components 
of inward investment�  That is not conjecture, it is reality�  I regard Waterford Regional Airport 
remaining open as one of the most important factors in any recovery in my constituency�  The 
airport is operating commercial flights, including a direct flight to London Luton Airport.  All 
of this has not been easy; in fact, it has been extremely difficult.  In this regard, let me refer to 
the last Administration�  In the case of the airport, it was a case of spectacular announcements 
on runway extensions costing tens of millions of euro, but it all came to nothing�  Apart from 
the motorway, it is fair to say the last Administration left key infrastructure in my constituency, 
including the airport, in very bad shape�  For me in the past four years, it has been a question 
of making argument upon argument for OPEX and CAPEX funding to remain at the airport in 
Waterford, even when there were no commercial flights in operation.  Where does Fianna Fáil 
stand on Waterford Regional Airport and the money from the sale of Aer Lingus potentially 
being used to fund infrastructure around the country?  For that matter, where do Sinn Féin and 
the rest of the Opposition stand?  Last month, not only did commercial flights begin again but 
an arbitration case concerning land adjacent to the airport was finally dealt with.  All planning 
permission and arbitration matters have been resolved�  Everything is ready�  All we need is the 
money we have been starved of for years�

One aspect of the so-called regional windfall announced last night and this morning sets 
off tiny alarm bells�  It now seems as if the distribution of the proceeds from the sale of Aer 
Lingus will be dealt with in a similar manner to distribution under the strategic investment 
fund, which fund has not worked very well to date�  Of its €5 billion to €6 billion, just over 
€100 million has actually been invested�  It has not worked well, which is why the Department 
of Public Expenditure and Reform is reworking its parameters in respect of how it can be bet-
ter used for investment regionally�  I know about this because I amended the Bill to actually 
have a reporting requirement for the regional aspects in the annual report�  If the Minister is 
planning on selling the concept of the sale to the regions, he should come up with something 
better than the strategic investment fund as a model�  If this means testing state aid rules and 
the European Commission’s stance on ports and airports, so be it�  If the sale advances through 
the various hurdles ahead and the proceeds in part are dedicated to ensuring regional connectiv-
ity, including ports and airports, nobody can ignore it in this House�  Thus far, there has been 
a rush to condemn and oppose the arrangement for the sake of it�  There have been plenty of 
anti-capitalist speeches and the like�

I warn the Government that when it comes to funding key infrastructure in my constituency, 
we are wary of aspirational policy statements�  We have reason to be wary�  I want to know 
definitively whether the projects in my constituency will be financed because of the sale, par-
ticularly as it pertains to the airport�  It begs the question as to whether the Minister knew that 
the operation of the strategic investment fund was being completely redrawn�  If he did know 
this, how will he ensure the proceeds of the sale will definitely go where they are needed?  What 
is the difference between a €5 billion strategic investment fund that is not working well and 
a €5�35 billion strategic investment fund that is not working so well?  The Minister needs to 
explain the difference between the positions two days ago and today and leave the aspirational 
stuff out of it�
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27/05/2015PP00200Deputy John O’Mahony: I welcome the opportunity to contribute to this debate, both as 
a Deputy representing County Mayo in the west and as Chairman of the Joint Committee on 
Transport and Communications which facilitated a series of meetings of all stakeholders, in-
cluding Aer Lingus, its CEO, Mr� Stephen Kavanagh, IAG chief executive, Mr� Willie Walsh, 
Stobart Air, the unions, the pilots, the chambers of commerce and the representatives of the 
airport�  I pay tribute to the Minister, Deputy Paschal Donohoe, for the way he has intensively 
thrown himself into this proposal that was put before him and also the Minister of State, Deputy 
Michael Ring, and all others involved in the Department�  At the beginning I believed there 
were many risks involved and that considerable clarity and certainty were required� I am glad 
that all of the hearings of the transport committee gave the public a sense of what was on of-
fer�  In parallel and in order to reach the current phase of the process, considerable analysis was 
required in the Department under the Minister’s direction�  I have come from a place where I 
may have been a doubting Thomas to one where I am very strongly in support of what we have 
seen before us in the past 24 hours�  Many of the arguments were teased out and many of the 
questions answered straightforwardly�  The guarantees, clarity and certainty sought were forth-
coming�

Let us consider the issues regarded by everybody in Ireland with emotion�  They include the 
retention of the Aer Lingus brand, the retention of the headquarters in Dublin and the number of 
jobs to be created�  There is to be net job growth of 150 by next year and 625 by 2020�  There are 
to be no forced redundancies or job losses, as such�  There may be a need for some reallocation 
of roles�  If Aer Lingus, as a very strong, well organised company in recent years, was able to 
look after this area in a downturn, how much more will it be able to do so in times of growth?

Let us consider the idea of connectivity�  As the regional Member or Member from the 
west, I note that Dublin, as a hub, will gain a lot from the deal�  That is to be welcomed, but 
it should not happen at the expense of either Shannon or Cork Airport or Ireland West Airport 
Knock which is obviously close to my heart and those of the Minister of State, Deputy Michael 
Ring, and Deputy Michelle Mulherin�  It became very clear at meetings that both Aer Lingus 
and IAG referred specifically to the existing Aer Lingus connectivity between Gatwick Airport 
and Shannon Airport�  Over 500,000 passengers have used that route in recent years and 70,000 
used it in 2014�  The added strength and selling power of IAG and British Airways will only 
improve these figures.

Another significant aspect is the potential for tourism.  This has been exploited by the Gov-
ernment�  Both the Minister and the Minister of State, through their capacity for marketing, and 
the agencies of which they are in charge, including Bord Fáilte and Tourism Ireland, have been 
responsible for initiatives such as The Gathering, the Wild Atlantic Way, Ireland’s Ancient East 
and the abolition of the travel tax�  These are all part of the foundations�  The Aer Lingus deal 
will build on them and create further growth�

I note Ireland West Airport Knock’s welcoming of the proposal announced last night�  It 
looks forward to working with the new company when this becomes possible�  Historically, 
there was a transatlantic flight into Knock airport, which is to resume later this summer on a 
once-off basis.  I understand it is to be an Aer Lingus flight.  The CEO, Mr. Stephen Kavanagh, 
was directly involved in the matter himself and I hope it will lead to future growth�

5 o’clock 

 Aer Lingus has a strong balance sheet and has done well over the past number of years�  
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It is a top player as an individual company but when a top player that has been fine tuned and 
restructured over a number of years enters a bigger team with other top players, if I can use 
sporting parlance here, it will be in a position to win some trophies as a result of the strength of 
the team it is joining by way of more market share, more passengers and more routes�  This has 
also been articulated in the deal�  Under the deal, there will be a veto on selling the slots and a 
guarantee that the slots will remain where they are for seven years�  I commend the Government 
on this�  I know that when Willie Walsh appeared before the committee when the matter was 
being teased out and was asked whether he would increase the guarantee from five to seven, 
eight or ten years, he said that his second offer was never as good as his first.  I am glad to see 
that the Minister has convinced him otherwise�  

  I very much welcome what we have seen in the past 24 hours�  We will have far more in 
addition to what we now have�  I was glad to hear that the value of this deal was tested by the 
Minister independently of Aer Lingus or anyone else to see whether it was the best possible 
deal now or better than any deal that might be possible in the future and would future-proof the 
Aer Lingus brand and protect it from all the volatility that has been seen in the aviation market 
over the years�  Perhaps I am wrong but the previous Government sold 75% of Aer Lingus for 
something like €269 million�  I think this is €1 billion plus for 25% of it�  I very much welcome 
this and the journey on which it has brought the public and people who had concerns�  I am glad 
to see this finally going ahead and I commend this motion to the House.

27/05/2015QQ00200Deputy Aengus Ó Snodaigh: It is important that as many Deputies as possible speak on 
this debate because it is very important�  Not only that, it is important that as many Deputies as 
possible then vote on this�  It will be remembered in a negative way because we are an island 
nation and are looking to ensure that we will have no control over connectivity with other coun-
tries�  Some people might be too young to remember some changes that took place in respect 
of Ireland’s connectivity with Great Britain and Europe�  We had ferry links in the past which 
served the country very well�  In the 1960s, one of those companies was nationalised�  In 1992, 
the State sold off B&I Ferries�  I was quite young at the time and felt that it was a bad decision�  
I still believe it was a bad decision to sell off a company that allowed us to control ferries to 
Great Britain in particular�  I remember some of the arguments at the time which were that most 
people were using aeroplanes, that this was the future transport mode and that we controlled 
Aer Lingus�  At the time, we did control it and the Heathrow slots�  In 1992, we were guaranteed 
that Aer Lingus would serve the nation, that it would continue to do so in perpetuity and that it 
was a highly profitable company that provided dividends to its primary shareholder, namely, the 
Government, since it was first set up.

We now see the hypocrites who are not in the Chamber and who condemn the selling off of 
shares in Aer Lingus proposed by the Minister, namely, Fianna Fáil�  It did the damage and set 
up Aer Lingus for sale.  Aer Lingus is no longer a State company and will definitely not be a 
State company if the Minister has his way on the vote on the motion tomorrow�  The Minister 
has set up Aer Lingus to be totally controlled by the market for profit.  Profit is king.  Profitable 
capitalist companies could not care less about the national interest so the 1% share is meaning-
less and will be meaningless in the future�  Five, seven or ten years down the line, those slots 
will be up for sale when and if IAG decides to sell them�  If it decides to move heaven and earth 
in the future away from Aer Lingus headquarters here, it will be able to do so because it will 
have directorships and the directorships of IAG, like those of any company, mean that the profit 
of the company is king�  The onus is on the shareholders�  At least, the Government now has a 
shareholding that is large enough to have some kind of influence on the board of Aer Lingus.  
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It will have no influence in the future other than the national legislation under which we in this 
Chamber try to impose some controls�  That is about it�  There might be controls if the UK de-
cides to stay in the EU rather than extract itself from it if it holds the referendum next year and 
if IAG continues to headquarter in Great Britain�  Again, we have no control over that�  We had 
some say in terms of Aer Lingus and its operations in the future�  

We have already seen what happens when an airline is taken over by IAG in terms of job 
losses�  I know that commitments have been given�  Those commitments are not worth the paper 
they are written on�  I might be proved wrong in time but I am not willing to take that chance�  
I believe we should refuse to allow this airline to be sold off�  I heard the Minister for Public 
Expenditure and Reform who was absolutely comical�  He was cribbing that this was the fourth 
time he had to deal with a bid to sell Aer Lingus�  The only reason he had to deal with a bid 
four times is because he said from day one that it was for sale�  If he said from day one that it 
is a State asset and that it is in our national interest to retain it in public ownership as a public 
utility, nobody would have been making a bid for it but no, this Government came into power 
and set out a list of State assets that were to be sold off, some of which have been sold off and 
some of which have not�    Some assets were not sold because the Government did not believe 
it was profitable enough to do so at that stage.  It was not that it was against a sale or that it 
believed control of these assets should stay in public ownership�  Some public assets or some of 
the family silver have been sold�  

The Minister of State at the Department of Transport, Tourism and Sport who spoke earlier 
on this issue started bellowing about the west�  As I have spent a lot of time and went to school 
there, I understand a lot of what has happened there in the past 40 or 50 years�  This Govern-
ment’s policy on the west is a continuation of a previous policy, namely, bánú na tíre or emigra-
tion�  It only wants airlines to serve the west in order that people can return as tourists rather 
than live here�  Shouting and bellowing that something is good does not make it so�  It is either 
good or bad and, in this case, it is bad�  Once Aer Lingus is gone, it will be gone forever more 
and unless the Minister starts to buy back shares, he will not have control of it�  

This is all about short-sighted gains�  The valuable slots to which the Minister referred are 
not and will not be protected in perpetuity, never mind the fact that the money the Government 
will receive for its shareholding is peanuts in comparison to what it should be�  This is not 
even a good deal from a commercial perspective�  There are real concerns about the future for 
workers at Aer Lingus, as well as for current and deferred pensioners�  There is a case still to be 
answered by the Government regarding Aer Lingus pensioners which will now be passed on to 
a private company�  

Mr� Ciarán Hancock points out in an article in The Irish Times today that Mr� Willie Walsh 
will not be with IAG forever�  The Minister of State at the Department of Transport, Tourism 
and Sport and many Government backbenchers have referred to the fact that he is Irish�  The 
Minister of State has suggested he will come back to Ireland one day, but we do not know that 
for definite.  Even if he does come back, that does not make him the greatest Irish man alive.  
There are many Irish men who are at the head of companies who could not care less about 
Ireland�  Equally, there are many people who are well known in Ireland who have located their 
moneys and interests abroad.  That is true in the case of some of the most high profile Irish 
people�  

To return to Mr� Hancock’s article and the point that Mr� Walsh will not be with IAG forever, 
as Mr� Hancock points out, “who’s to say that his successor will be as enthusiastic about its in-
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vestment in Aer Lingus?  Especially if IAG hits some turbulence�”  We have all seen in the past 
30 years the level of turbulence in the airline industry generally�  Mr� Hancock goes on to say 
UK airline BMI “withered on the vine under Lufthansa’s ownership and Air France off-loaded 
its Swords-based subsidiary CityJet when it no longer fit its investment criteria.”  We do not 
know what the future holds and cannot predict it�  All I can predict is that if the Government 
passes the motion, it will have very little say in Aer Lingus and the future of that airline�  At 
least for the moment we have some say in what happens in it�  We can protect jobs, look to Aer 
Lingus to increase its routes and use the slots at Heathrow Airport to our own advantage instead 
of to that of the Middle East�  This is a bad deal which should be rejected�

27/05/2015RR00200Deputy Sandra McLellan: As outlined previously during my party colleagues’ contribu-
tions, the Government’s decision to sell its share in Aer Lingus is a short-sighted move which 
will create years of uncertainty and economic difficulties for the State.  It will create uncertainty 
for the thousands of workers who work for Aer Lingus or who work peripherally to it in Ireland�  
A major question mark hangs over the assurances the Government has stated will be given and 
whether they can be enforced or fulfilled.  Is it realistic to assume that the State, in selling 25% 
of a company, will be able to hold a major multinational grouping to agreements that are in our 
interests for seven years thereafter?  I think not�  Rational thinking will tell us where interests 
lie.  IAG is a private, for-profit operation, the commitment of which is to bottom line profits and 
its shareholders�  lts track record shows that providing jobs or supporting the countries from 
which its airlines operate features nowhere in its priorities�  Therefore, it is up to the Govern-
ment to protect the State’s interests�  The money raised from the sale will supposedly be used 
in a so-called “connectivity fund”�  The Government is short-selling actual connectivity today 
to fund notional connectivity in the future�  This is precarious at best�  Regional airports such 
as Cork Airport have been promised investment, but this does not seem likely to happen�  We 
do not trust the commitments made by IAG, given its track record; nor do we trust the Govern-
ment’s spin�  

The manner in which the motion is being rushed through the House has instilled no faith in 
Opposition Members in this process�  Fine Gael Deputies and, more particularly, Labour Party 
Deputies know that this deal is not wanted by the public or Aer Lingus workers�  Any fair ob-
server can vouch for the importance of Aer Lingus to the economy but particularly to regional 
airports such as that in Cork city�  IAG does not have a track record of supporting smaller air-
ports�  It is very much focused on a number of major hubs, particularly Heathrow Airport�  We 
know this to be the case and the entire reason Mr� Willie Walsh is seeking to buy Aer Lingus 
is to gain control of its Heathrow Airport slots�  He is acutely aware of the value of those slots�  
IAG, from its hub, in Heathrow Airport has failed to improve services through British Airways 
in any other British airport in Scotland, Wales or the north of England�  Aer Lingus has de-
veloped nine north Atlantic routes, while British Airways has developed none from Glasgow, 
Edinburgh, Belfast, Manchester or Birmingham and we may as well add Cork Airport to that 
list�  The Scottish National Party has argued that British Airways has actually hampered plans 
for development of new routes from Scotland�  Aer Lingus has had great success in the smaller 
market served by regional airports�  IAG, on the other hand, has only made a commitment to 
continue Cork Airport’s Paris and Amsterdam routes through Aer Lingus which, without a sell-
off, would still be the case�  Cork Airport needs IAG like a hole in the head�  In seven years time, 
will there be any slot for services from Cork Airport to Heathrow Airport? Mr� Walsh has made 
it clear that he wants slots for services to Asia and South America.  That is where the profit is 
and that is what drives IAG, not Ireland’s interests and certainly not the interests of regional 
airports such as Cork Airport�
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27/05/2015RR00300Deputy Michelle Mulherin: I congratulate the Minister for holding out for the very best 
deal in the sale of the State’s shareholding in Aer Lingus�  There has been a lot of talk about 
uncertainty, guarantees into the future and so forth, but the reality is that there were no such 
guarantees�  The Minister has put us in a much stronger position�  I have no doubt that the deal 
involving a sum of €355 million and numerous other terms, conditions and restrictions to pro-
tect the interests about which everybody was concerned was achieved through the Minister’s 
thorough and tenacious approach�  Furthermore, I have no doubt that Aer Lingus would have 
been sold a couple of months ago had the decision been left to the Department of Transport, 
Tourism and Sport�

The Minister deserves great credit for this�  My own experience with the Department stems 
specifically from its dealings with Knock airport over the years.  When I consider its attitude 
to the airport, I can only describe the airport as a miracle operating on a shoestring�  During 
the years the Department displayed a bias against it; it favoured the status quo and the State 
airports�  Knock airport is not a State airport because it was not lucky enough to receive Gov-
ernment support and was spawned in great part with moneys raised by the people�  Therefore, 
it never fitted the bill as far as the Department was concerned.  Any concession given to it was 
given begrudgingly�  Every time there has been a suggestion made regarding Knock airport, the 
Department has found a reason not to do, rather than to do�

As well as welcoming the reference to Knock in the commitments under this deal, I also 
want to focus on the benefits that can flow from the €335 million with the investment of this 
money into the strategic investment fund which includes a connectivity fund to fund transport 
projects�  We have a golden opportunity and I am asking the Minister to take the same approach 
as he did to getting this optimum deal on Aer Lingus and to give a commitment, a statement 
of intent, that moneys will be ring-fenced towards Ireland West Airport, Knock�  I am saying 
this because I know there have already been conversations, reports and studies�  There is a case 
before the European Commission about state funding�

The Minister’s commitment to capital expenditure and operational expenditure is €12 mil-
lion per year over the next five years.  However, when that €12 million is broken down, €7.5 
million is already going to the PSOs to Kerry and Donegal airports, which leaves very little to 
be divided between Kerry, Donegal, Waterford and Knock�  The whole objective is that Knock 
would become self-sustaining and not need money from the Government indefinitely.  Why am 
I singling it out as opposed to other regional airports?  I believe there is a special case as I have 
mentioned to the Minister previously�  No area is more disadvantaged�  Sometimes when we 
talk about making a case for the west or wherever, we are accused of being parochial�  When 
we talk about Dublin or some good-news story, it is all in the national interest�  I would like to 
talk about where I come from and the significance of Knock airport and the need to ring-fence 
money now that we will have money�  I accept that in the past we did not have money�  The 
Government has been so concerned and consumed with bailing out the country that this could 
not happen previously�

We are in a peripheral area�  North west of a line between Louth and Galway, with the ex-
ception of Galway, there is no major interurban route�  There are no dual carriageways or motor-
ways north of Galway�  The area has suffered very badly from emigration�  Much of the success 
from a passenger point of view in Knock is down to many of our emigrants using Knock to 
come home�  We try to use it for business and all the other add-ons�  However, it needs sup-
port and help�  The region can be likened to the Scottish Highlands and islands which receive 
substantial subsidies from the Scottish Government because of their circumstances, including 
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emigration�  With the exception of Donegal, all the other regional airports I have mentioned are 
close to the hub of another State airport in Dublin, Cork or Shannon�  So we are talking about a 
huge region that does not have an international airport other than Knock�

As I have said, we are not serviced by a motorway�  We have problems because of that lack 
of connectivity�  We also do not have a high-speed railway connection into the area�  Examining 
the economic and social markers and indicators for the region shows significant economic and 
growth disadvantage, which is nothing new�  However, we want to be empowered to be the best 
we can in the area and Knock is crucial in this�  A package has been put together for Knock but 
there are many contingencies, as the Minister might agree�  The reality is that this a great-news 
story from the point of view of growth for Dublin - growth in passengers and the growth of 
Dublin Airport as a hub�  We have already seen substantial investment in the mid-west, in Shan-
non�  All of these can be welcomed and be seen to be done in the national interest�  It is time we 
had a substantial investment in Knock�

The Dublin Chamber of Commerce rightly welcomed the additional 2�5 million passengers 
that will come into the Dublin region�  However, when comparing the ratepayers in Dublin with 
the ratepayers in the west, where I come from, while I have no doubt the Dublin ratepayers are 
paying substantial rates, they do not have to subsidise their local airport, which is what is hap-
pening under the deal with Knock�  The debt of Knock has had to be taken over by the local 
authorities, which are relying on the commercial rates�  So ratepayers are not only paying their 
rates, but are also supporting their local airport�

Knock airport very much needs a break�  This represents a golden opportunity�  It is not 
about being parochial�  It is about saying that doing this is empowering a region in very many 
respects�  It is crucial and pivotal�  Those concerned are seeking only a few years of that support 
that will put them at a tipping point where it can be self-sustaining�  The Department’s tradi-
tional approach should be cast aside so we can have a marked change�  Now is the chance to 
do it�  I am asking for a commitment on Knock airport�  The Minister’s commitment on capital 
and operational expenditure is in place but there are too many airports vying for that money�  I 
have made a special case�  I am not taking from any of the regional airports�  None of them has 
the history of Knock or its strategic importance�  I know they are important to their areas and 
I would not wish to undermine that in any way�  Where there is a will there is a way and I am 
asking for that will to be shown today�

27/05/2015SS00200Deputy Patrick O’Donovan: I acknowledge the role of the Minister for Transport, Tour-
ism and Sport, Deputy Donohoe, on this issue�  He has proven one very important attribute from 
which some officeholders could learn - it was the engagement and listening process with the 
Oireachtas Joint Committee on Transport and Communications of which I am a member�  Fears 
and concerns as well as some mistruths that were being spread on the sale or otherwise of Aer 
Lingus were dealt with in a very constructive way�

We had a couple of days of amateur theatrics by people who arrived at our committee meet-
ings claiming that the world was going to collapse in a heap, which, of course, will not hap-
pen�  We even had a visit from representatives of Virgin Atlantic�  I was delighted to see them 
in Dublin.  I presume they flew in by Aer Lingus or Ryanair because Virgin Atlantic does not 
service Ireland�  My parting shot to them when they were leaving was that they would be very 
welcome to meet with the Dublin Airport Authority given that they were so concerned about 
Ireland’s connectivity to the wider world and the damage that was going to be done, and that 
they were very welcome to try servicing the Irish population from Dublin, Cork, Shannon, 
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Knock, Farranfore or wherever�  To date, as expected, I have not heard anything from Virgin 
Atlantic to suggest that it will do that.  I do not envisage it launching a flight from here to the 
Bahamas any time soon�

The sale of Aer Lingus represents a good deal�  I had concerns over my region in the mid-
west relating to the five years originally suggested.  I welcome one thing the IAG CEO, Mr. 
Willie Walsh, said�  He was wrong in something he told the committee�  He said that in his com-
mercial activities up to now, the second deal he offered was never as good as or better than the 
first.  He was wrong in that because the second deal is better than the first.  I suppose there is 
a first time for everything and there is a first time for Mr. Willie Walsh to trump his own initial 
offer�

For the Limerick, north Tipperary and Clare region I represent this is of huge significance.  
Unlike what happened when the first 75% of Aer Lingus was sold by the last Administration, 
there is now certainty about Shannon Airport’s connectivity to Heathrow for the next seven 
years�  If one wanted assurance or otherwise from any non-political source that this is the right 
thing for the mid-west region from Loop Head down to Mountcollins, all one has to do is read 
the Shannon Airport statement and the comments of people associated with the airport, who 
do business with the airport and fly people into and out of it.  They believe this is a good deal.

It does not surprise me that the Opposition would be so opposed to it because every initia-
tive the Government has taken to rebuild the tourism industry has been opposed by Fianna Fáil 
in particular�  It opposed the jobs initiative, which reduced the VAT rate in the hospitality sector�  
Twelve months after opposing it, Fianna Fáil Members were in Buswell’s Hotel telling us that 
we should retain and extend it�  They scoffed at the Wild Atlantic Way and yet some of them 
now want it extended to cover Mullingar and Longford�  They also scoffed at every other initia-
tive that has been taken�  For instance they had an opportunity to deal with the independence 
of Shannon Airport but did not take it�  They also had an opportunity to deal with the travel 
tax issue and instead they hiked it up�  Every initiative taken by the Government to rebuild the 
tourism sector has been opposed by Fianna Fáil�  Is it any wonder the Fianna Fáil Party lost 
a Senator this week?  She crystalised what it was to be in Fianna Fáil, namely, opposition for 
opposition’s sake�  When it comes to the party’s stance on Aer Lingus, nobody does hypocrisy 
like Fianna Fáil�  It has a brass neck, given that it was responsible for the sale of 75% of Aer 
Lingus, in respect of which we received no guarantees with reference to the slots�  When the 
slots were moved to Belfast, the then MP for West Belfast said it was a great day for Belfast that 
slots were being moved from Shannon Airport to facilitate the people of Belfast�  Now that he 
is a Member of this House he is bemoaning the fact that we are receiving a guarantee�  Perhaps 
he is bemoaning the fact that we are receiving a guarantee that slots will be retained at Shannon 
Airport and not moved to his home place in Belfast�  Perhaps that is where he would like them 
to be�  Whatever he does or does not want, I am concerned only about the people who elected 
me to this House�  Those who did so want me to ensure that, as somebody once said in this 
House, the rabbits will not be running around the runway at Shannon Airport and they are not�  

The decision by the Government to give Shannon Airport its independence was opposed by 
the leader of Fianna Fáil�  I have asked his colleagues from the mid-west to dissociate them-
selves from the scurrilous attacks he has launched time and again on Shannon Airport, but they 
will not do so�  There are Deputies from counties Clare and Tipperary and my own county of 
Limerick who are hiding behind mealy-mouthed statements in terms of Deputy Micheál Mar-
tin’s constant attacks on Shannon Airport and its independence�  Since the Government took 
the initiative to separate Shannon Airport from Dublin Airport, Shannon Airport has literally 



Dáil Éireann

108

taken off�  There is now connectivity to Philadelphia and Chicago, while Ryanair’s passenger 
numbers at the airport have increased, as has the number of flights to New York and Boston.  
The airport is literally about to take-off, yet the leader of the Fianna Fáil Party, week after week, 
comes into the House to attack it; for what reason, I do not know�  He has something against the 
mid-west�  Perhaps it is because Clare or Tipperary beat Cork in hurling or because Limerick 
has the odd win over it from time to time�  He has a major issue with Shannon Airport being 
given its independence having been under the cosh of Dublin Airport for 17 years�  It is not too 
late for some of his back benchers and colleagues in the Seanad to sound him out on this issue 
and ask him to stop attacking the airport�  It does not behove the Leader of the Opposition party 
to do so�  

On the future of Aer Lingus, much bigger airlines such as Lufthansa, Austrian Airlines, 
KLM, Air France, British Airways, Iberia and so on have formed alliances for one reason and 
one reason only, namely, to ensure they can survive�  The corollary of this is Sabena, the former 
Belgian national carrier.  Small carriers are swallowed up.  When it comes to fleet replacement 
which Aer Lingus will need to do in the not too distant future, there are no cash reserves�  The 
Opposition continues to state there is loads of money in Aer Lingus and that we should potter 
along until it runs out, at which point the State might intervene�  The State cannot intervene un-
der EU state aid rules�  The Belgian national carrier, Sabena, a once proud airline and one of the 
longest serving airlines in the world, evaporated in a puff of smoke�  The same could happen to 
other airlines in peripheral countries such as Ireland unless there is a realisation that the future 
of the airline industry across the world lies in consolidation, as I have heard said many times at 
the transport committee�  It is not globalisation or, to use the catch phrase usually thrown around 
by Members on the opposite side, “a neoliberal agenda” but the commercial reality�  The com-
mercial reality for airlines does not differ from that for other business, be they small or large�  
We are in a changing environment and Aer Lingus has changed�  It has changed and become a 
leaner, more efficient machine.  It is now a proud carrier that can stand on its own two feet and 
hold its own among the best�  It is also looking to the future and a world in which there will be 
a lot fewer airlines carrying more passengers into bigger hubs�  

I take issue with the point made earlier by a Member of the House about the recovery of and 
the regional imbalance in my region�  The Deputy concerned obviously does not realise 16% of 
the population of the State reside in my region or that 30% of IDA Ireland jobs are located in 
it�  Despite the fact that his party was in government for 14 years, it did nothing about the Cork 
to Limerick road�  Not only has the Government decided that Limerick and Galway need to be 
connected via a motorway by way of completion of the Gort to Tuam road, it also proposes to 
prioritise a link with the Port of Foynes, a proposal which Fianna Fáil also opposed in its ports 
policy�  Fianna Fáil opposed the designation of the Port of Foynes in my constituency as a tier 
1 port�  Again, it was opposition for opposition’s sake�  That is how Fianna Fáil under Deputy 
Micheál Martin does it�  That is the reason the motion before us is being opposed�  Leaving 
aside the fact that Fianna Fáil was responsible for the sale of 75% of Aer Lingus, in respect of 
which it obtained no guarantees, that slots were relocated from Shannon Airport to Belfast Air-
port and have only been returned to Shannon Airport because it is profitable, has good manage-
ment and an excellent team and Fianna Fáil’s lack of an aviation policy for the 17 years it was 
in government, the motion is being opposed by Fianna Fáil because it is a good idea from the 
Government�  If that is the way the principal Opposition party is going to behave in this Dáil, is 
it any wonder some of its members are departing the party faster than one can get an aeroplane 
off the tarmac at Dublin Airport?
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From my point of view, this is a good deal, for which I commend the Minister for Transport�  
In the past couple of months he engaged positively with and listened to the transport committee�  
He also spoke and listened to individual Members and sectoral interests, including representa-
tives of the tourism and transport industries, the hotels federation, restaurateurs and so on�  He 
managed to do something that Mr� Willie Walsh said would not be done, namely, obtain a sec-
ond deal that was better than the first.  This is a good deal for Ireland, Aer Lingus, the mid-west 
and my own county of Limerick�

27/05/2015TT00200An Leas-Cheann Comhairle: The next speaking slot is being shared by Deputies Richard 
Boyd Barrett, Catherine Murphy and Mick Wallace�

27/05/2015TT00300Deputy Richard Boyd Barrett: The only issue on which I agree with Deputy Patrick 
O’Donovan and the Government is the stunning and staggering hypocrisy of Fianna Fáil when 
it comes to this matter�  For Fianna Fáil belatedly to be concerned about the sell-off of Aer 
Lingus, when it commenced the process when it sold three quarters of it, beggars belief and 
confirms the verdict of its own departing member in the past week on its political cynicism and 
opportunism�  On that point, I agree with the Deputy�  Leaving that aside, however, the decision 
to sell the State’s remaining stake in Aer Lingus is an outrageous betrayal and an act of national 
economic sabotage�  The Government is selling the remaining stake in what is an absolutely 
vital and irreplaceable national strategic asset and sacrificing it to a multinational company on 
the altar of neoliberal dogma, which will be deeply regretted�  There is no argument that can 
be made that would justify the sell-off of Aer Lingus�  If Fianna Fáil is good at opposition for 
opposition’s sake, Fine Gael specialises in privatisation for privatisation’s sake�  That is what 
makes the sale so outrageous, disgraceful and unjustifiable.  

The so-called assurances given by the Minister for Transport, Tourism and Sport on the 
slots, connectivity, jobs and conditions are utterly bogus�  Either he is deliberately deceiving the 
House and the people on these matters or Mr� Willie Walsh has hoodwinked him�  I am not sure 
which is the case�  As I said, the assurances are bogus�  The big question for me is why sell Aer 
Lingus, a company with €1 billion in cash reserves and €1 billion in tangible assets, a company 
that is making profits and has a growth plan and that is a vital strategic interest for an island na-
tion with no land connections to the European mainland�  Does the Minister understand the no-
tion of strategic asset, that something is important from the national point of view, as against the 
narrow considerations of a multinational company or commercial entity that thinks only about 
the bottom line?  A multinational company of any description, managed by anybody, does not 
give a damn about connectivity, workers’ rights or pensioners’ rights�  It does not give a damn 
about the strategic importance of the Heathrow slots to this country�  That is not its business�  
Therefore, the idea that these concerns will be protected by a multinational company interested 
in making money is ridiculous�

Another issue that has not been pointed out in this debate is the fact that IAG is not even 
making a profit.  We are selling a profitable Aer Lingus to a company that made a loss last year.  
Therefore, the promises of a better and securer future, of more jobs, of growth and so on are 
entirely speculative and based on nothing but blind hope, particularly when we consider the 
precarious nature of the international airline industry�  What will happen if AIG goes bang, as is 
quite possible?  What then and what about our strategic interests?  We have no way to protect 
and maintain them or to influence the outcome if that happens, as could well happen.

On the question of the assurances, the golden share is a bogus assurance�  The British Gov-
ernment had a golden share in BAA, but the European courts deemed it illegal and contrary 
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to European law on competition and state aid�  Similarly, the golden shares of the Portuguese 
Government in Portugal Telecom and Energias de Portugal were both struck down by the Euro-
pean Court of Justice�  The golden share will not stand up�  Therefore, the assurances about the 
protection of slots and the disposal or use of those slots will not stand up in the face of the law 
and commercial reality of the international airline industry�  

The situation is similar in regard to the protection of people’s jobs, pay and conditions�  As 
has already been pointed out, when IAG took over Iberia Airlines, some 4,500 jobs were lost 
and salaries were cut by between 11% and 18%�  Willie Walsh has a similar history in British 
Airways in regard to his attitude towards workers rights�  During the strike in 2010, he threat-
ened to bring unqualified scab labour in to scab on cabin crews who were on strike.  While he 
was in charge of Aer Lingus, thousands of jobs were cut and he introduced and expanded out-
sourcing in a number of areas�  I do not know if the Minister has responded yet to the revelation 
about the Nyras report�  Did he know about it or has Willie Walsh hoodwinked him about the 
real agenda he and IAG have for Aer Lingus?  Either way, the assurances are completely bogus 
and we are looking at redundancies, more outsourcing and profiteering at the expense of the 
workers and the pensioners and at the sacrificing of a vital strategic asset of crucial importance 
to this country�  This sale is a betrayal and even at this stage, the Minister should back away 
from it�  For the Labour Party to support it is beyond shameful�

27/05/2015UU00200Deputy Catherine Murphy: The debacle regarding the scheduling of this debate and the 
way the media appears to have more information than the Dáil brings me back to the infamous 
“Prom Night”, when Members were left to rely on information from Twitter about what was 
going on�  The only difference is that this debate is taking place in daylight�

 Look where the rush and lack of information on that debate has led us now, with all the 
current controversies surrounding IBRC and the issues pre- and post liquidation�  We know 
now, only through persistent questioning and FOI requests, that there has been a war going on 
between the Department and the IBRC, yet the Minister came in here that night and specifically 
went out of his way to imply that the management team in IBRC was outstanding, a statement 
we now know does not stack up against the evidence�  The rushed way in which this debate is 
proceeding leads me to worry that in the months or years to come, we will be relying on FOI 
requests to the Department of Transport in much the same way as I am currently pursuing infor-
mation from the Department of Finance in an effort to unearth the truth�  I do not believe that 
is any way to do business�

In another worrying nod to the current IBRC controversy, we now have concerns being 
raised regarding conflicts of interest of some key advisers on this sale.  I read with interest a 
report in the business section of the Irish Independent  on 14 May this year, entitled “Govern-
ment says no conflict of interest over advice”.  The article reports that one of the key advisers 
has links to an investment index that placed a bet on the planned sale�  However, again we are 
being assured there are Chinese walls�  The article stated:

The agency confirmed that checks are in place after it emerged that an investment index 
connected to one of the Government’s key advisers on whether to sell Aer Lingus has placed 
a ‘bet’ on the planned €1�36 bn takeover of the airline by IAG�

The investment banking arm of global financial giant Credit Suisse is one of three firms 
appointed by Government agency NewERA to advise on whether or not it is in the interests 
of the State to sell its 25�1pc stake in Aer Lingus�
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The Irish Independent has learned that an investment index operated by Credit Suisse’s 
separate asset management arm has a position in Aer Lingus shares, hoping to turn a profit 
on a possible sale of the airline going ahead�

Therefore, the advisers are beneficiaries.  

Currently, this House is being forced to proceed with a costly review into IBRC deals, a 
review that is not only costly but inherently conflicted, particularly given the most recent in-
cidence of the special liquidator who has been assigned to conduct the review actually joining 
Denis O’Brien in his High Court action to injunct into IBRC’s business dealings and the unorth-
odox verbal agreements between senior debtors and the CEO, a very worrying trend�  How can 
we expect citizens to trust in the Government’s handling of this process when time after time, 
this kind of deal happens�  Then, months or even years later, the truth emerges and the facts 
emerge about who has benefitted and who has lost out.  Just consider the history of tribunals in 
this country and the lack of follow-through on them�

In 2006, when discussing the proposed sale by Fianna Fáil of Aer Lingus, Fine Gael’s Olivia 
Mitchell had this to say during the debate:

The Dáil has had no input into the nature of the sale�  It’s an insult to the Dáil and to the 
taxpayers who own this company ��� it makes it impossible for us to play our role as a watch-
dog for the public� There is simply no information on which the Opposition or Government 
backbenchers can make an informed decision�  We are acting on behalf of the real owners of 
Aer Lingus, the citizens of Ireland�

Does this not seem eerily familiar to today’s proceedings?  These were the words of a Fine 
Gael Deputy�  All that has changed is that Fine Gael has moved from this side to the other side 
of the House�

The State stands to get €330 million for selling off our vital stake in Aer Lingus�  It seems 
a very cheap price�  The Heathrow slots alone are worth more than €900 million�  We are also 
aware there is at least €540 million cash on the balance sheet of Aer Lingus�  There are also 
assets in the form of aircraft and fixed assets, not to mention the iconic brand.  These are all 
significant in regard to the value of the company.  IAG must be delighted with the €330 million 
sales tag�  What we are witnessing here is the creation of an election slush fund�  I listened to 
some of this debate in my office and heard people already making pitches for how this money 
will be spent�

Essentially, we are going to walk away from our national airline�  Meanwhile, we have in-
vested upwards of €1 billion in a quango like Irish Water�  I cannot see the sense in this�  The 
family treasure trove is being pillaged and will shortly be left empty�  The pension reserve fund 
has been decimated, CIE looks set to be sold and we had to fight to maintain our forests, which 
were on the list of assets to be sold off�

The Minister has not made a compelling case�  We do not have the details to evaluate this 
sale�  Essentially, what we are hearing is more spin rather than us being informed�

What about the Aer Lingus deferred pensioners?  We know there is a big hole in the pen-
sion fund and that pensioners in a particular category were excluded from the process when 
decisions were being made about how the remaining funds would be used�  Those people had 
an expectation that their concerns would be addressed and the Minister knows that�  They have 
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made contact with him�  I believe they were even outside his house�  Those hopes are now being 
dashed.  The assurances about regional airports do not stack up against what the same outfit is 
doing in more populated regions in the United Kingdom�

The key question is whether this is a prudent sale for the citizens or is it, for the purchaser, 
the sale of the century?  I have no way of knowing, and somebody should not have to make a 
contribution to a debate in this House when they do not know the answer to that question�

27/05/2015VV00200Deputy Mick Wallace: The Minister said this morning that, as a small carrier competing 
against larger companies in a changing European environment, Aer Lingus faces difficult chal-
lenges and risks�  Its board and senior management recognise that and see the IAG proposal as 
a means to address those and enhance the company’s opportunities to grow and develop�  He 
will be hardly shocked to hear me say that this is a very good deal for IAG, its shareholders 
and anyone who chooses to invest in it, but it is not such a good deal for the Irish people�  Aer 
Lingus, and it is something most of us are proud of, has served the people well.  It is financially 
viable and it makes a great deal of sense that we would keep it rather than give it to someone 
else to make money from it�

A few days ago I read an article by Paul Sweeney of TASC in which he stated: “the current 
push to sell Aer Lingus shares is a result of lobbying by IAG and those who would benefit from 
the sale, and is not motivated by what is in Ireland’s or Aer Lingus’ best interest”�  He went on 
to state: “Aer Lingus has many strengths and that consolidation into a major airline group is 
not [remotely] necessary to ensure its survival”�  Sadly, it does not appear that this is a good 
business deal for the people�  This is a good deal for IAG�  It is a neoliberal, ideological move, 
which is not based on good business practice�

There seems to be a notion that state is bad and private is good, and that is after the worst 
economic crisis this country has ever seen where so much of the private sector collapsed�  How-
ever, as happened when the banks were not worth dust and we bailed them out, the Irish people 
paid for their problems and now that they are worth something again it appears we will sell 
them again.  When something is profitable and other people can make money from it we do not 
keep it for the State�  We sell it, but when something is no good, the State takes it on�  It does 
not stack up�

The sale of so much property to foreign investors will create a huge problem in the future�  
The example I have given in the House on several occasions is the houses, apartments and sites 
being bought by American investment funds�  They are not even selling them on�  Many of the 
developments were brought into NAMA at fire sale prices.  It has sold them on and made a 
fortune in the process but, very often, it is one investor selling to another, and the taxpayer has 
been the loser on each occasion�  Those investors have come here and bought huge develop-
ments of apartments and houses, which they are renting�  They have now developed a cartel in 
the rental market that has seen the price of a two bedroom apartment on Dominic Street increase 
from €1,000 a month to €1,400 a month in two and a half years�  It is little wonder there is a 
housing crisis�

We boast that this is an even better country in which to do business, but we are eroding 
workers’ rights�  It is a dumbing down process - a race to the bottom�  Why are we becoming 
the best little country in the world in which to do business?  Alain Supiot explained it very well 
in the project called Doing Business, a programme of the World Bank that we are so proud to 
score high in�  This is the programme about which we boast that we are high up the ladder in 
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terms of it�  He states:

...[It] is the official guide to countries for corporations and businesses who want to face 
no censure for ignoring workers rights and pay little or no taxes�  In the Doing Business 
report, the comparative table of all the labour regulation in the world includes the following 
indicators: difficulties in hiring; difficulties in extending or reducing working time; difficul-
ties in making a worker redundant; employment rigidity; and the costs of hiring and firing.

One could not make that up�

A few weeks ago, 6,000 Dunnes Stores workers went on strike because 80% of them are 
on temporary work or zero hour contract arrangements�  Why is that the case?  Julien Mer-
cille pointed out lately that when Margaret Heffernan took over the company in 1993, 80% of 
Dunnes Stores workers were full-time�  Today, 80% of them are part-time or are guaranteed 
only 15 hours a week�

Only last week, Dunnes Stores in Gorey closed its doors�  It had opened a door onto the 
car park, thereby breaking their lease arrangements�  It created a situation where the custom-
ers were coming straight from the car park into its shop, bypassing the 17 other shops in the 
unit which were losing out dramatically�  Dunnes Stores broke the legal arrangement�  Why?  
Because it can, and it put the jobs of 100 workers at risk and put the workers in an insecure 
position�  Dunnes Stores told the workers that their jobs were secure�  One of the workers asked 
them if they could have that in writing, and they would not give it to her�  That was interesting�

How long more are we going to bring issues to this level?  It is getting worse�  Workers’ 
conditions are disimproving under this Government�  Things are much different from what they 
were in the past�  Inequality is rising�  Why is the Government not able to protect workers in that 
situation?  Why can the likes of Dunnes Stores terrorise the living daylights out of their work-
ers?  Why has it not been pulled up in that regard?  How can it get away with breaking a leasing 
arrangement, locking its doors and saying it will reopen them when it gets its way?  Why do we 
not have a mechanism at Government level for dealing with large businesses which treat Irish 
people like that?  Will the Minister not agree with me?  I would like him to answer that question�  
There is something seriously wrong in that regard�

27/05/2015VV00300An Leas-Cheann Comhairle: The next slot is shared by Deputies Fergus O’Dowd and 
Brian Walsh�

27/05/2015VV00400Deputy Fergus O’Dowd: Listening to the contributions of Members on the other side of 
the House I have to say there is a huge difference in their interpretation or understanding of 
what is happening here and what the Government is doing�  The most important point is the 
question of jobs�  Approximately 3,700 people are employed by Aer Lingus�  That is a huge 
number of employees in any organisation�  The change that is coming in that organisation, if 
and when this deal is approved by the Oireachtas and goes through, will be profound�  It is a 
challenge for everybody concerned, but it is a change that guarantees the future of the company 
and the future of the employees�

We are living in a constantly changing world and aviation, as everybody here knows, can 
change almost overnight.  The fact that a company like IAG, which is a very significant player 
in the world and not just in the European market, is the only bidder for Aer Lingus at this stage 
shows there is a thought out plan in place and that commitments about jobs have been given�  
The Minister, Deputy Donohoe, spelt that out last night and today but I will spell it out again�
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It will grow the transatlantic route from an existing nine aircraft with an additional eight, 
bringing it to 17 in total�  These aircraft will have to be manned by approximately 650 other 
skilled people, including pilots, cabin crew and service personnel�  A major investment is com-
ing to Aer Lingus, and it will guarantee new jobs on the transatlantic route�  It will be the life-
blood of Dublin�  The companies are committed to increasing the number of passengers by 2�5 
million�  This means 2�5 million more people will come into our airports and move on into our 
country or travel on to the US or further abroad�

  It is a very positive story and it is very impressive to people who are looking at it from 
my constituency, Louth and Meath East�  Many people in my area work in Aer Lingus or at the 
airport and are delighted with the fact that new investment is coming in and that there is a new 
vision for Aer Lingus�  The new vision is being led by an old hand in terms of Aer Lingus�  Wil-
lie Walsh was a very dynamic person when he worked in Aer Lingus and, while he may have 
fallen foul of the political establishment of the day, he was a dynamic leader and has shown true 
and dynamic leadership in this proposal.  I have every confidence that Aer Lingus will go from 
strength to strength�

  The connectivity is guaranteed for a minimum of seven years�  The physical schedules of 
aeroplanes that land and take off in Heathrow with a destination or origin of Ireland will con-
tinue�  The summer and winter schedule is guaranteed, which is a major plus�  There is great 
security in the modern world in terms of the company and the investment it will make�  The air-
craft cargo business will grow by 50%�  It is a major opportunity for Ireland, Aer Lingus and the 
workers�  I do not see it in any negative light whatsoever�  A person who lives in Eurasia, on the 
far side of the world, and who wants to come to Ireland will be able to fly all the way with one 
company�  This is a major advantage in connectivity�  People abroad say one of the problems is 
that there are no direct flights to Ireland and they do not know about Ireland because nobody is 
pushing it�  When we are a part of that larger company, it will make a major difference�

27/05/2015WW00200Deputy Brian Walsh: When we were here this morning very early to change the Order of 
Business of the Dáil, the Leader of the Opposition, Deputy Martin, bemoaned the fact that this 
was being rushed through, according to himself�  I examined the record of the Dáil from 2006, 
when the privatisation of Aer Lingus was approved�  The then Fianna Fáil-led Government, 
of which Deputy Martin was a member, allocated two hours of time to debate the disposal of 
75% of Aer Lingus�  Deputy Martin also mentioned in his contribution this morning that it is 
very important that the issue be debated by the Oireachtas transport committee, of which I am a 
member�  It was very comprehensively debated and discussed by the committee�  A large num-
ber of witnesses came before the committee to discuss the proposal, the vast majority of whom 
were very supportive of it�

When Willie Walsh came before the committee, I asked him a question about his opening 
offer�  I said he had not become the pre-eminent airline executive in the world without being 
able to negotiate, and I asked him about how he could enhance his opening offer�  He was direct 
and frank in his response, and said if he made a second offer it tended to be much weaker and 
that his opening offer was always his best offer�  He said if he had to make a second offer, it 
was usually much weaker than the original one�  Obviously, he has never had to negotiate with 
somebody of the calibre of the Minister, Deputy Donohoe, given that the second offer he has 
come back with is greatly enhanced�  It is a much stronger and better offer for Aer Lingus and 
Ireland Inc�
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All along, there has been broad consensus for some time that, in principle at least, the sale of 
the company had the potential to be good for Ireland and for Aer Lingus�  However, the initial 
offer was unacceptable and there were legitimate and very considerable concerns relating to, 
for example, connectivity and job losses�  This weighed very heavily on the debate�  The offer 
has been strengthened considerably and I am pleased that all the concerns raised have been ad-
dressed in the most recent proposal�  The Minister has used the time since the original bid well 
to secure a better deal for all concerned�  The commitments secured on the Heathrow slots were 
vital, and the potential for route expansion to North America in particular is vast and could have 
substantial implications for economic growth and development�  The deal protects 2�5 million 
additional passengers, more than 600 new jobs and four new North American routes�  We are 
looking at a new dawn for the company in a very competitive environment�  It will be strength-
ened by the takeover and the sky is the limit for Aer Lingus�  This is happening at the right 
time for Aer Lingus, which, in its current state, faced a very uncertain future as a stand-alone 
operation�  It is happening at the right time for the State as the injection of capital and further 
job creation that will arise from the deal will fuel the momentum we have as the fastest-growing 
economy in Europe�

Tourism, one of the pillars on which we have built our economic recovery, stands to ben-
efit greatly from the development of Aer Lingus under the auspices of IAG.  I represent the 
west of Ireland and Galway, where the growth in tourism numbers has contributed greatly to 
the recovery we are seeing on the ground�  It has been a very important factor in the domestic 
economy and its recovery�  The commitments that the Ministry has secured for Shannon and 
Knock airports will have a very positive impact on Galway city, Connemara and the surround-
ing areas�  One very important aspect of it is the marketing expertise the IAG group has across 
the globe and Ireland will benefit greatly from that.  Ireland will be promoted in new markets 
in which we have not had a presence heretofore�  It is a cause for great optimism for the future 
of the tourism industry�

Last weekend, people across the globe decided that they would like to visit this little coun-
try of ours which captured their attention as it asserted its regard for equality and inclusion by 
popular vote.  Through this deal, they will find more numerous and varied ways of visiting 
Ireland as the airline expands�  Willie Walsh gave a commitment that he would invest in more 
long-haul aircraft, which is very positive for the North American market�  I welcome this from 
a local point of view, given the measures that are there to support the two local airports in the 
west of Ireland.  It is good for Aer Lingus, which could have faced difficult times.  If there were 
another downturn in the aviation sector in the future, there was no guarantee that Aer Lingus 
would have survived�  Its future is secure under this deal�  I commend the Government and the 
Minister, Deputy Donohoe, in particular on the work he has done in negotiating this new deal�

27/05/2015WW00300Deputy Joe Carey: I welcome the opportunity to contribute to this important debate�  I 
commend the Minister for Transport, Tourism and Sport and the steering group for the work 
they have done on this issue for several months�  For seven decades Aer Lingus has made a 
huge contribution to the well-being of the State�  I pay tribute to the management and staff of 
the company during those years�

The proposed deal with IAG will allow Aer Lingus to open a new chapter of growth and 
development in the next seven decades�  As an island nation, air access is critical in providing 
connections to international markets for business and tourism�  The routes served by Aer Lingus 
are particularly important to the mid-west region�  The access to Heathrow Airport provided 
through Shannon Airport is a key component of our attractiveness as a region�  The mid-west 
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suffered immensely as a result of the decision by Aer Lingus in 2007 to move the Heathrow Air-
ports slots from Shannon Airport to Belfast airport�  Our loss of connectivity triggered a spiral 
of decline as companies incurred additional costs in travelling through Cork Airport or Dublin 
Airport to reach the global hub of Heathrow Airport�  Investment decisions by companies were 
put on hold and, in many cases, shelved for good�  The long-term commitment to connectivity 
provided in this deal will give certainty to the business community and potential investors and 
will remove the uncertainty since the decision was made over an August bank holiday weekend 
in 2007 to take the slots from Shannon Airport�

Much of the debate that took place in the lead-up to the decision was based on the incorrect 
assumption that the Government’s 25% shareholding gave it control over the airline�  Our ex-
perience of the overnight removal of these invaluable slots is living proof that the Government 
does not have a controlling share�  The deal will provide a seven year guarantee on the contin-
ued use of the Shannon Airport-Heathrow Airport slots and a veto on their sale�  I welcome the 
commitment to maintain and strengthen the Shannon-New York and Shannon-Boston routes, 
with the option of enhancing the existing British Airways twice daily service via Shannon Air-
port�  There will also be growth opportunities with IAG’s US partner, American Airlines�

In the context of Shannon Airport, I am encouraged by the supportive reaction of groups 
and organisations such as IBEC, Chambers of Commerce Ireland, tourism interests, aviation 
experts and Shannon Group.  I have every confidence in Shannon Group and its chairperson, 
board and CEO, all of whom have welcomed the deal�  Fianna Fáil and Sinn Féin were badly 
mistaken when they voted against the establishment of Shannon Airport as an independent 
entity�  Their scaremongering about jobs being lost and terms and conditions of employment 
changing has not come to pass.  Shannon Airport has, in fact, returned a profit since the Govern-
ment decided to establish it as an independent group�  In a similar manner, this landmark deal 
is being opposed by people such as Deputy Micheál Martin who has stated he has an issue with 
Shannon Airport growing by 17% in 2014�

This is a good deal for Ireland which will boost connectivity, employment and growth, 
while also underpinning the future of Aer Lingus�  It offers the airline an opportunity to develop 
and expand its operations to a different level�  The major issue of international connectivity has 
been addressed, the brand will be maintained and new routes will be developed�  I support the 
deal and thank the Minister for his efforts in securing it in the best interests of the country�

27/05/2015XX00200Deputy Róisín Shortall: The Government’s handling of the IAG takeover of Aer Lingus 
is a shambles which will have negative implications for the country�  It is particularly disap-
pointing that the Minister for Transport, Tourism and Sport who is sponsoring this proposal is 
a northside Minister who should know better�  The matter has been characterised by spin and a 
complete disregard for accountability, truthfulness and due political process�

Aer Lingus has become a very successful Irish budget airline�  It has served the country well 
by adapting to changing markets and circumstances and surviving the worst effects of recession 
in recent years�  It is worth reminding the House of the company’s strengths�  It generated rev-
enues of €1.6 billion last year, with an operating profit of €72 million.  It has total assets of €1.8 
billion and cash reserves of €545 million, more than any other European airline�  Last year it 
carried 11 million passengers on its 51 aircraft�  A further nine aircraft are on order and all of the 
indications are that it could have a bright future as an independent airline.  Its record and flex-
ibility mean that it is ideally suited to serve our air transport needs and its valuable Heathrow 
Airport slots have ensured easy connections between this country and most parts of the world�  
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We have been fortunate to enjoy ease of travel thanks to Aer Lingus and these slots�  The airline 
has also been critical for trade and tourism�  

It is difficult to understand how, as a country heavily dependent on air links, it could pos-
sibly be in the national interest to dispose of critical State involvement in the ownership of 
Aer Lingus and agree to a takeover by IAG, the shareholder interests of which have nothing in 
common with Ireland’s�  The behaviour of the Government, its cheerleaders in elements of the 
media and insider interests in talking up the deal has created a fog which is reminiscent of the 
empty promises made at the time of the privatisation of Aer Lingus in 2006 and the flotation of 
Eircom in 1999�  I clearly recall the talk in 2006 about a golden share and the assurance that we 
would have blocking rights by retaining a 25% shareholding�  The then Government and some 
commentators conveniently overlooked the fact that the concept of a golden share had already 
been found to be illegal by the European Court of Justice�  However, when combined with an-
other 5% shareholding or, for example, the pilots’ 7% shareholding, the State’s 25% sharehold-
ing gave us a veto on the disposal of the Heathrow Airport slots�  

Today we were told about a B share�  What exactly is a B share?

27/05/2015XX00300Deputy Colm Keaveney: Bullshit�

27/05/2015XX00400Deputy Róisín Shortall: There is a glaring absence of scrutiny of this notion�  Where is the 
explanation of this construct about which nobody heard until now?  What is the legal advice 
on its standing and where is the analysis to support the claim that it will protect our interests 
in the Heathrow Airport slots?  We do not have any of this information and the Government is 
not giving us the opportunity to raise questions about it because the debate will be closed down 
with a vote tomorrow evening�  The reason for the rush is a political imperative to wrap up the 
deal before Government backbenchers return to their constituencies and hear the views of their 
constituents and the anger of Aer Lingus staff�  The most recent opinion polls show that a clear 
majority of the people oppose the takeover�  The Government will ignore their views at its peril�   
The truth is that there is no cogent argument in favour of IAG taking over Aer Lingus�  There 
is nothing to gain and so much to lose�  It is important that Members, especially Government 
backbenchers, realise that when they cast their vote tomorrow evening, they are only voting on 
a two-page document, entitled, The General Principles of the Disposal�  That is what they are 
voting on and that is all that is at stake�  That document was only laid before the House this 
morning�  They are not voting on the spin or on assurances given by Mr� Willie Walsh or anyone 
else�  They are not voting on the Minister’s speech or on assurances from party handlers�  They 
are merely voting on this document�

Let us look at what is in this document�  Apart from the B share notion, which was never 
heard of before, the references to employment are extremely vague�  For example, the docu-
ment refers to the “strong, expressed preference for Aer Lingus to utilise direct labour wherever 
efficient and effective”, but what does that mean?

27/05/2015YY00200Deputy Thomas P. Broughan: Dream on�

27/05/2015YY00300Deputy Róisín Shortall: Here is another one: “It is noted that Aer Lingus’ current collec-
tive agreements provide flexibility and mobility across its workforce, without unduly restricting 
other possible approaches”�  That is reassuring�  The document also states “the company does 
not foresee a likelihood of compulsory redundancy or non-direct employment”�  Again, that is 
very reassuring�
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It is quite clear that this is very far from any guarantee on jobs�  What is much clearer is what 
we have heard today, by accident, that major potential cost savings at Aer Lingus have been 
identified in an analysis commissioned by Aer Lingus.  This was carried out by the international 
aviation consultancy company Nyras�  The study concludes that the airline should set aggres-
sive but achievable targets for short-haul cost efficiency at a minimum of €60 million or €5 to 
€6 per seat�  It also recommends what it terms the next steps which identify potential savings�  
The breakdown of these possible savings includes ground handling at 20%, catering 25% and 
maintenance 15%�  The total that could be achieved from these savings was estimated at more 
than €58 million in the analysis�

There are many unanswered questions�  Why is it that in spite of the protracted negotiations, 
the Government did not achieve an improved share price?  Why is it that when the official as-
set position of Aer Lingus is put at €1�8 billion, the offer price is less than €1�4 billion?  That 
is a critical question to which we all deserve an answer�  Why, for example, is the Government 
afraid to allow scrutiny of the deal by the Committee on Transport and Communications, as 
promised?  Why did some backbenchers hold out hope to deferred IASS pensioners who were 
disgracefully treated?  Why did some backbenchers hold out the hope that the pensioners’ 
shocking treatment would be addressed by the proceeds from this sale, when it is clear that 
nothing of the sort will happen?

What exactly is the connectivity fund that the Minister talks about and how do we know 
that it will not become an election slush fund?  I understand that Government backbenchers will 
be briefed again tonight by Mr� Willie Walsh�  The decision is being taken by Members of this 
House and it is not acceptable that private briefings are going on.  It is important that Govern-
ment backbenchers are not again enthralled by Mr� Walsh or by the fact that simply because he 
is from Dublin he has some kind of loyalty to Irish interests�  Mr� Walsh did a good job in Aer 
Lingus, but he did so while answering to the shareholders of Aer Lingus�  He is now answering 
to the shareholders of IAG and their interests are very different to our national interests�

Government backbenchers should not be taken in tonight and tomorrow by the spin they are 
getting from everybody or the groupthink that is going on�  They should get a copy of the Nyras 
report and have a full briefing on it.  They should find out what is really in store for Aer Lingus 
staff.  They should also find out about the B share and whether there is any basis in reality for 
such a construct�  They should not vote blindly, but should listen instead to their constituents 
and to what staff in Aer Lingus are saying�  They should not act like lemmings�  They have a 
duty as Members of this House to inform themselves properly and independently, while listen-
ing to the views of their voters�  If they do not do so, there will be a heavy price to pay�

27/05/2015YY00400Deputy Thomas P. Broughan: I am grateful for the opportunity to contribute briefly to this 
discussion and to reiterate my stance from January that the sale of the 25�1% Government stake 
in Aer Lingus is clearly not in Ireland’s national interest�  The sale poses an immediate threat 
to air connectivity from Dublin, Cork, Shannon and Knock airports, despite reassurances that 
vital slots at Heathrow Airport will remain in place for seven years�  It also threatens the future 
of 3,900 Aer Lingus workers, especially the 2,100 back office and ground staff, and abandons 
the 15,000 IASS pensioners who gave their lifetime’s work to our national airline and State 
airports�

The €1�3 billion IAG bid will signal the end of Ireland’s historic, independent aviation com-
pany dating from the era of Seán Lemass who was a great Minister for Industry and Commerce 
in the 1930s�  We knew this day was coming when this conservative Fine Gael-Labour Party 
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Government agreed with the troika back in 2012 to sell €3 billion of State assets, two thirds of 
which would go towards paying off the unfair debts that were imposed on this country�  The 
Labour Party and Fine Gael have since shamefully flogged off our family silver, including Bord 
Gáis Energy, the national lottery for 20 years and now Aer Lingus�  Bord Gáis was also sold 
for a song to a British legacy company, Centrica, which is the old British Gas�  Attempts to sell 
Coillte were narrowly averted by the outrage of our constituents across the country�

It is laughable listening to the brazen, brass-neck hypocrisy of the Fianna Fáil Party pretend-
ing to mourn the demise of our national airline�  Fianna Fáil sold 75% our iconic national airline 
back in 2006 and ensured the company would be privatised�  They then pretended to be fools 
when Michael O’Leary immediately moved to take over the airline�  Fianna Fáil and Fine Gael 
have acted hand-in-hand on this matter�

The first question which occurs to everybody at this stage is why this sale is going ahead 
now�  Aer Lingus has been enjoying considerable success, particularly during the latter part of 
the Mueller era, as an independently owned national airline�  The 2014 annual report highlights 
a 9.2% increase in revenue, a 17.8% increase in operating profit and increases of 9.4% and 7.9% 
in average fare revenue per seat and per passenger respectively�

The number of passengers also increased between 2013 and 2014 up to almost 10 million, 
while revenue passenger kilometres also increased 8.7% in just one year.  The 2015 first quarter 
report’s interim management statement continues with these positive numbers from the Aer 
Lingus management and workforce�  Aer Lingus has a net cash amount of over €650 million, 
which is nearly 30% higher than the 2013 net cash balance�  Why are we selling now when this 
airline, our airline, is clearly thriving?  The key to the recent success of Aer Lingus has been 
its short-haul business model and its niche positioning in the middle of the market�  Aer Lingus 
holds approximately 41% of market share of the Irish short-haul market�  An integral reason for 
this is the connectivity and importance of the strategic slots at Heathrow Airport�  

Had the Government agreed to the International Consolidated Airlines Group, IAG’s, origi-
nal takeover bid back in January, we would not even have the miserly concessions that the Min-
ister outlined�  I listened carefully to the statement of the Minister, Deputy Paschal Donohoe�  
He placed great importance on the seven year guarantee on the Heathrow Airport slots and the 
ability of the Minister for Finance and the Minister for Transport, Tourism and Sport to use this 
new B share to prevent the disposal of slots and any proposed change in the Aer Lingus board 
and head office.  There is also reference to ambitious plans to grow passenger numbers by 2.5 
million by 2020�

How do these supported guarantees tie in with the cost-saving initiatives being planned by 
Aer Lingus?  Does the Minister know which areas of business or the workforce will be hit?  
Almost six months ago, Captain Evan Cullen of the Irish Airline Pilots Association, IALPA, 
pointed out the dangers especially to back office and maintenance staff numbers from this pro-
posed takeover�  Any duplication of functions already in London and Madrid, for example, will 
be ruthlessly eliminated by the IAG management and in executive leadership terms, Dublin will 
become a branch office of this British airline.  What guarantees are there for quieter routes in 
Cork, Shannon and Knock airports, particularly during the months with lower numbers of tour-
ists visiting?  We are familiar with the takeovers and what happens even to iconic brands�  We 
have witnessed job losses and closures just recently with the takeover of O2 by 3 and in Dublin 
Bay North we are wrestling with the consequences of the takeover of Cadbury by 3G-Heinz-
Kraft-Mondelez, which could have devastating consequences for the Coolock workforce�
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I strongly agree with Senator Sean D� Barrett in his opposition to this sale to a European 
legacy flag carrier airline like BA-IAG.  British Airways was the largest airline in Britain from 
1974 until 2008 and it is a founding member of the oneworld airline alliance but it has a che-
quered history with acquisitions, profitability and industrial relations disputes.  British Airways 
merged with Iberia to form IAG in 2011 and promptly cut 4,500 jobs, mainly in Iberia�  The 
redundancies were part of a so-called restructuring process that led to a return to a profit last 
year.  With Aer Lingus already posting healthy profits, what will a restructuring programme 
look like for that company?

The British Airways main hub is London Heathrow, where it currently owns 40% of avail-
able slots, ahead of Aer Lingus and Lufthansa�  It also operates out of London City Airport and 
it previously had significant operations in Manchester but these were shut down after BA halted 
the Manchester to New York route.  All BA international flights are now out of London, mean-
ing that passengers from regional UK airports must transfer there�  As Impact recently noted, 
people must get a double ticket�  BA-IAG has a shocking record in connectivity to the nations 
and regions of Great Britain, as Senator Sean D. Barrett pointed out in a fine recent article in 
Phoenix�  There are no transatlantic routes from great cities such as Birmingham, Leeds, Man-
chester, Belfast, Glasgow and Edinburgh, for example�  BA has also had a very poor record in 
connecting both parts of Ireland to the United Kingdom in the past�

  Mr. Stephen Kavanagh, the new chief executive at Aer Lingus, has reportedly confirmed by 
way of letter the company’s commitment to working within registered employment agreements, 
REAs, and will include staff groups which are not covered by current agreements�  However, 
the Minister has said that when restructuring is required, he does not think there will be compul-
sory redundancies.  Therefore, the Minister clearly accepts there will be significant job losses 
on foot of this takeover�  IALPA has consistently pointed out that in the long term, the best use 
of the slots at London Heathrow from Aer Lingus would be to service the London to US market 
rather than Dublin to London�

Mentioned in the Aer Lingus 2014 annual report is the cost optimisation and revenue excel-
lence, CORE, programme that was launched in 2014 and aims to strengthen price competitive-
ness.  The report states “staff-related efficiency measures were largely deferred in the context 
of efforts to resolve Irish Airlines Superannuation Scheme, IASS, pension funding difficulties”.  
The report also states, “In 2015, Aer Lingus will seek annual cost reductions totalling €40 mil-
lion under CORE, an increase of €10 million compared with the original target announced in 
early 2014”�   Has the Minister requested any information on how these cost-saving measures 
will be implemented?  By selling the Government’s 25�1% stake in Aer Lingus, he is selling any 
input we have into protecting the jobs�  According to the Minister’s statement, the Government 
intends to use the proceeds of the sale for a new “connectivity fund” within the Ireland strategic 
investment fund�  Does the very purpose for these funds not show that connectivity at Cork, 
Shannon and Knock airports will be damaged by IAG in this takeover?  Surely it would have 
been fairer to address the deficits in the IASS and ensure that deferred IASS pensioners receive 
the money that is rightly due to them�

Very sadly, I note that Deputy Joe Costello and other Labour Party backbenchers - we must 
call them the IAG eight - promised at the Labour Party conference that any sale of the 25% 
stock would be used to resolve the appalling cuts of 60% and more for deferred pensioners�

27/05/2015ZZ00300Deputy Dominic Hannigan: That is not true�  Show me the evidence of us saying that at 
the conference�
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27/05/2015ZZ00400Deputy Thomas P. Broughan: They passed a motion�

27/05/2015ZZ00500Deputy Dominic Hannigan: No�

27/05/2015ZZ00600Deputy Colm Keaveney: I have a copy of it�

27/05/2015ZZ00700Deputy Dominic Hannigan: The Deputy is deliberately misleading the House�

27/05/2015ZZ00800Deputy Thomas P. Broughan: We are hearing from the IAG eight but tomorrow night they 
will have a chance to walk the walk by voting beside Deputy Róisín Shortall and me�  There is 
no question that any guarantees by IAG chief executive, Mr� Willie Walsh, to the Irish Govern-
ment may be worthless as the years roll on after an IAG takeover�  For example, we will not 
always have a Marino man - Mr� Walsh - in charge of the BA-Iberia combine�  The ongoing 
threat posed to IAG, Air France, KLM, Lufthansa and other traditional aviation operators from 
low-cost operators like Ryanair and easyJet also suggests that Aer Lingus will be swallowed 
up and disappear when it enters IAG�  It is hard to see too how calls by unions like SIPTU to 
protect jobs at Aer Lingus will be implemented by an organisation that ruthlessly cut 4,500 jobs 
when it took over Iberia�

Tomorrow evening it will be time for people to make the careful decision on this, as Deputy 
Róisín Shortall mentioned�  I ask the IAG eight to walk the walk�  They will always be very 
welcome to walk beside me and Deputy Róisín Shortall in voting “No” to this short-sighted and 
very damaging sell-out of a key national asset�  I urge them to do so�

27/05/2015ZZ01000An Leas-Cheann Comhairle: The next speaking slot will be shared by the Minister of 
State, Deputy Gerald Nash, and Deputies Dominic Hannigan and John Lyons�

27/05/2015ZZ01100Minister of State at the Department of Jobs, Enterprise and Innovation (Deputy Ger-
ald Nash): The most important point to remember is that Aer Lingus is a private company�  It 
was privatised in 2006 in a scheme that Fianna Fáil, in government, had been working on since 
before the end of the last century�  Both the parties now in government opposed that process at 
every stage�  Back then, a minority stake was held onto by the State, with the sole purpose of 
blocking the sale or transfer of Heathrow Airport slots�  This was the only reason given for hold-
ing on to any shares at all but the arrangement cobbled together by the last Government was 
badly flawed.  Its deal did not give the Government any influence whatever on the actual use of 
the Heathrow Airport slots and it made no provision for the future of our airports�  There was 
no protection against the State’s shareholding simply being diluted below the magic percentage 
by new share issues�  On this, as on so many other issues, we inherited a very weak hand when 
Fianna Fáil retired from the fray�

We can compare then with now�  We have a very good deal that will protect the State’s long-
term transport interests, guard and grow jobs and boost infrastructural and regional investment�  
The State will receive approximately €335 million, which we will ring-fence for investment in 
transport and other “connectivity” projects�  The State’s veto is enormously strengthened so that 
we can, in future, acting unilaterally block any proposed disposal of the Heathrow Airport slots�  
The Aer Lingus name, brand and head office are protected, again indefinitely.  The schedules to 
Heathrow Airport from Dublin, Cork and Shannon airports are protected for seven years�  IAG 
has a significant growth plan for Dublin, Cork and Shannon airports in the long term.

I will speak briefly about the employment aspects.  When the Government got the IAG 
offer, we asked for specific information on future employment prospects in Aer Lingus.  The 
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company told us it anticipates that by the end of 2016, approximately 150 net new jobs will be 
created in Ireland; this takes account of approximately 50 voluntary redundancies, primarily 
in back-office functions, which would happen on a phased basis through 2016.  The company 
also told us that by 2020, Aer Lingus could create up to 635 highly skilled jobs, comprising 
pilots, cabin crew, engineers and other ground staff.  IAG has confirmed that Aer Lingus will 
remain responsible for employee and industrial relations matters�  In particular, any decision 
about a registered employment agreement in Aer Lingus will remain the responsibility of Aer 
Lingus management.  That is the significance of the letter secured by my colleague, the Min-
ister for Transport, from the Aer Lingus chief executive officer yesterday.  The company has 
confirmed a very strong preference for direct labour and confirmed the preference and practice 
of avoiding compulsory redundancies�  They agree that registered employment agreements are 
mutually beneficial and safeguard the interests of employers and workers and they are commit-
ted to expansion of the scope of their REAs to include staff groups not covered by the current 
agreements�  I expect and anticipate further communication from the company directly to me 
in this regard�

If there is time in tomorrow’s schedule, I hope to move Second Stage of the Industrial 
Relations Amendment Bill 2015�  The Bill reintroduces a mechanism for the registration of 
employment agreements at individual enterprise level�  As the House is aware, there has been 
a gap in our law since May 2013 when the Supreme Court held that the old REA system was 
invalid�  Of course, there can be no REA unless and until this legislation is passed�  An REA is 
negotiated between a union and an employer�  It can include provisions on both pay and condi-
tions of employment generally�  Once it is registered, the terms of an REA then become part of 
the contract of every worker which the agreement covers�  As the effect of an REA is to adapt 
individual employment contracts, the benefit of an REA will survive any change of ownership.  
Under the Transfer of Undertakings Regulations 2003, where a company is transferred to new 
ownership, the transferor’s rights and obligations under employment contracts are automati-
cally transferred to the new owners�  I hope, with the co-operation of the two Houses, that the 
Bill will pass into law by the summer�

The important point is that there is of course nothing to prevent employers and workers 
from starting their negotiations on an employment agreement right now with a view to having 
it registered as soon as the Bill becomes law�  I encourage and expect them to do so�  With a fair 
wind behind those talks, they could be concluded and an agreement could be registered before 
the proposed IAG sale is concluded�  The reintroduction of REAs in a constitutionally robust 
manner will provide certainty around pay and conditions into the future and promote indus-
trial peace�  The Government is responsible for the legislation that will govern this negotiation 
process�  We have secured a commitment that the company will engage in talks�  Some people 
believe we should go further�  They seem to think we could and should actually dictate what is 
in the final agreement.  I want to be clear about this.  As Minister of State with responsibility 
for labour affairs and as a Labour Party member, I am more than happy to walk the extra mile 
on behalf of our colleagues in the trade union movement�  Neither I nor any Minister, however, 
can do the job for them�  We cannot set out what is to be in the REA between Aer Lingus and 
its unions�  That would not be good for the Government and it would certainly not be good for 
the unions�  To be fair to the trade unions, I do not believe they want us to take their place at the 
negotiating table any more than they would want the Government to dictate what goes into the 
next REA coming down the line for Dublin Bus and Bus Éireann�  An REA is a voluntary agree-
ment negotiated between a business and its workforce through the relevant unions�  Its content 
has to be settled between the parties themselves�
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Aer Lingus has made its position clear to me and to colleagues in government�  It is now 
time for the company to lift up the phone and engage directly with its workers�  From what I 
have seen and heard, I am satisfied that there will be a new REA to protect employment and 
conditions of employment at Aer Lingus as a result of the work done by the Minister for Trans-
port, Tourism and Sport and my other colleagues.  I am also satisfied that Aer Lingus has fully 
taken on board our concerns over outsourcing of employment and compulsory redundancies 
and believe that these concerns will be addressed in full�  This should be done through a mean-
ingful industrial relations process, which I consider should commence immediately�  Therefore, 
I have no hesitation in supporting the motion�

27/05/2015AAA00200Deputy Dominic Hannigan: I will be supporting the motion�  Let us be clear�  This is 
not about the privatisation of Aer Lingus because the privatisation of Aer Lingus happened a 
decade ago�  I see Deputy Billy Kelleher in the Chamber who will well remember the debates 
back in July 2006 when the Fianna Fáil Government introduced a motion in the Houses of the 
Oireachtas to privatise Aer Lingus�  As such, 75% of the national airline was privatised by Fi-
anna Fáil and this debate is not about a privatisation of the company�  Privatisation happened�  
This motion is about how we ensure we get the best deal possible for the company, the workers, 
the taxpayer and the country as a whole�  That is why when the announcement was made six 
months ago about the proposed buy-out of the Government’s shareholding by IAG, a number 
of Labour Party Deputies got together to discuss how to get the best possible deal for those four 
key sectors�  We sat down and came up with a motion that was put to the Labour Party’s national 
conference in February 2015�  I have the wording of the motion in front of me and nowhere does 
it refer to what Deputy Thomas P� Broughan stated�  I recommend that the Deputy get a copy of 
the motion before he spouts nonsense about what is in it�

27/05/2015AAA00300Deputy Gerald Nash: Hear, hear�

27/05/2015AAA00400Deputy Dominic Hannigan: The motion is very clear�  I will set out the four key areas 
about which we expressed concern�  We expressed concern about the fact that there was not at 
that stage an independent valuation of the assets of the company, in particular the Heathrow 
slots.  We said there needed to be a firm commitment on registered employment agreements.  
We said there needed to be better long-term guarantees around connectivity in respect of the 
Heathrow Airport slots and we said we wanted to see a plan promoted for the regional airports, 
including Shannon Airport and its connection to Heathrow Airport�  We put the motion to the 
Labour Party conference and I am delighted to note that we got unanimous approval for it and 
for getting a better deal for our key areas�  That happened in Killarney�

The question now is whether we have capitulated or actually managed to get a better deal�  If 
anyone looks at the four areas I have mentioned and takes a reasonably minded view, he or she 
will say that we have improved the situation in the last four months.  If one takes the first issue 
of an independent valuation, that has taken place conducted by Credit Suisse�  If it got it wrong, 
it can be sued�  Credit Suisse looked at the Heathrow slots and come up with an independent 
valuation�  Members might disagree with what it came up with�  I might disagree, but I am not 
an expert�  We have indepdendent valuers who have come up with a valuation and we have to go 
along with that�  We must assume they have done their job properly�  They have said the slots are 
worth a particular amount and, as such, we can take it that the criterion that a valid valuation be 
arrived at has been satisfied.  The good news is that the €335 million we raise, which some had 
thought would go to pay off debt, is going to go to a fund to improve connectivity in transport 
related projects, broadband projects and energy projects�  That is good news�  It will mean we 
leverage additional funds in that area�  That box can be ticked�
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I do not need to talk about registered employment agreements because the Minister of State, 
Deputy Gerald Nash, has just outlined exactly how he sees them working in relation to the leg-
islation he is bringing in and the role of the company and unions in ensuring agreements deliver 
in relation to no compulsory redundancies and the protection of pay and conditions�  These are 
all things unions including IMPACT and SIPTU have written to us to express concerns about�  
I will take the Minister of State at his word that they will be protected�  On connectivity and 
the Heathrow Airport slots, there is a guarantee as stated by the Minister for Finance that was 
not there before and an extension of the slots to seven years�  That can be seen as a positive im-
provement over the original bid�  On the plan to promote Cork and Shannon Airports, we have a 
clear outline of exactly what is intended to be done�  For instance, it is intended to maintain the 
Cork-Paris and Cork-Amsterdam routes and to pursue growth opportunities with tourism and 
business interests in the general Munster region�  For Shannon Airport, it is intended to look at 
strengthening the Aer Lingus flights outbound and at sustaining and enhancing the London City 
Airport service to New York via Shannon Airport�  There are clear improvements there on how 
the regional airports will be served�

This has not been a capitulation�  It is clear that there have been improvements over the 
original offer�  The main thing we are trying to ensure is that the workers and the company are 
protected�  I am glad to see the brand will remain in Dublin with the continued location of the 
headquarters here�  That is a call for the Minister for Finance in the future�  There are many posi-
tive benefits of the sale and, as a result, I will be supporting the motion.  I will follow progress 
over the next year and if the unions have concerns at any stage about any slip-ups in relation to 
REAs or otherwise, we will be on the case�  That is what we are here for�  At this stage, we can 
allow the matter to proceed�

27/05/2015AAA00500Deputy John Lyons: I am probably the Deputy who lives closest to the airport although I 
am probably not the Deputy with the largest number of Aer Lingus workers in his or her con-
stituency.  However, I have a significant number.

Whether I like it, the position for Aer Lingus before the deal was proposed was that its future 
could not be predicted�  There was strong evidence that, if this bid was not accepted, there could 
be in the near future a bid with unforeseen consequences such as a hostile takeover, to use bid-
ding and takeover terminology�

Many of us have a sentimental attachment to the brand of the national airline, although 
technically it is not the national airline as it was privatised by the then Fianna Fáil Government 
in 2006, yet the people have a 25% shareholding in it�  Unfortunately, that 25% shareholding, 
as we all know, can do diddly squat in protecting the future of Aer Lingus�  Those who have 
spoken before me and who will vote “No” tomorrow are being hypocritical�  They will sit on the 
sidelines to see where the wind blows on this issue, rather than make a real and mature decision 
which could create a viable airline, which is how we would all like to see Aer Lingus� 

Many of the Deputies within my party were not happy with the original proposal in Decem-
ber as it offered no guarantees on connectivity, jobs or other airports such as Cork, Shannon 
and Knock airports�  The current bid and proposal is much more positive than the original�  I am 
genuinely satisfied that it offers for the first time a viable future for the Aer Lingus brand which 
we all know so well and to which we have an innate attachment�  It offers the possibility of sur-
vival into the future as part of a much larger conglomeration and with increased access to other 
airports and services�  The net result is that people’s jobs will be safe and that their working con-
ditions will remain the same, as the CEO, Mr� Stephen Kavanagh, stated today and yesterday�  
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In the past 15 years of restructuring Aer Lingus has been made profitable again.  I must ac-
knowledge that the workers, through the sacrifices they have made, have played a huge part in 
making it profitable.  During the 15 years of restructuring the company never introduced com-
pulsory redundancies; it has always relied on voluntary redundancies�  This same process will 
apply in the future�  I was delighted to hear Mr� Kavanagh say Aer Lingus’s preference was to 
use direct labour - its own staff - and that it did not have a preference, in any way whatsoever, 
for outsourcing�  

At the end of the day, it would be nice not to have this conversation, but that would not be 
the mature thing to do�  We could all pretend the problem might go away�  The reality is that Aer 
Lingus’s future with a 25% State share must be discussed�  It would not be mature to pretend 
we do not need to make a decision on the issue�  Standing idly by is not an option�  Voting “No” 
in the hope a better option will come along is also not an option�  This is the best option before 
the Dáil and it offers the best opportunity for Aer Lingus to survive into the future�  

I heard someone on radio this morning make a good point, although I would not agree with 
the particular gentleman on everything�  He said that for a company to survive, it needed to have 
relevance and dependency�  This proposal will increase Aer Lingus’s dependency and relevance 
as an airline throughout not only Europe and the north Atlantic but also beyond�  It gives op-
portunities for Aer Lingus to become better than what it is, yet at the same time maintain all of 
the things to which we aspire for it in terms of its brand, the Heathrow Airport slots and con-
nectivity, the indefinite veto on their sale and, ultimately, the protection of the rights of every 
single staff member in the company, please God, into the future�  I will be supporting this deal 
because we cannot say “No” to it�  We cannot pretend that there is a better option in town�  It 
may be too late to do so�  

There is one last thing I wish to say.  When the debate is finished, the conversation on what 
happened to some of the IAS deferred pensioners which was morally wrong must be taken up�  
With the Labour Party Members and some Fine Gael Members who fought for strengthened 
conditions, I, for one, will be following up on the issue to ensure we can in some way put right 
at least some of the wrong done to some of the deferred pensioners�  This is not the day, how-
ever, to discuss that matter�

27/05/2015BBB00200An Leas-Cheann Comhairle: The next speaking slot will be shared by Deputies Colm 
Keaveney and Billy Kelleher�

27/05/2015BBB00300Deputy Colm Keaveney: I am sharing my time with Deputy Billy Kelleher�  

I woke up quite early this morning, as I do in Dublin, and the headline on the website of 
the Irish Independent was “Coalition to sign off on offer to Aer Lingus”�  However, the sub-
headline in the printed edition of the Irish Independent read, “The Labour Party has capitulated 
to Fine Gael demands and accepted an ��� offer for the State’s share in Aer Lingus from ��� IAG”�  
We had been told there was a gang of seven Labour Party Deputies who would valiantly hold 
out until the last, but today they professed themselves satisfied with a so-called new, improved, 
better package - a better offer�  They are happy with the facilities being offered in the sale of the 
remaining stakeholding in Aer Lingus�

The main concerns identified by the gang of seven were outlined at the Labour Party’s con-
ference this year�  I want to highlight their concerns because there was a skirting around the is-
sue by Deputy Dominic Hannigan with respect to the detail of what the gang of seven had voted 
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on.   The first was, “That the bid fails to reflect the true value of Aer Lingus and, therefore, an 
independent valuation of the assets of the company is required, in particular, a valuation of the 
23 Heathrow slots”�  I congratulate Aer Lingus and the Government on successfully managing 
in seven months not to increase the offer�  Despite the fact that we are in the midst of an alleged 
economic recovery, the Government has not managed in its negotiations in seven months to 
increase in the interests of the State the value of Aer Lingus�

The second aspect was, “The need for a firm commitment in the form of Registered Em-
ployment Agreements����”�  I note the Minister’s own words that we do not have legislative 
infrastructure in this country for an REA�  I back the dedication, commitment and, above all, 
actions of Ms Patricia King of the Irish Congress of Trade Unions this morning who categori-
cally said this was a bad deal for workers�  It is a bad deal because the Government is not in a 
position to guarantee protection for the conditions and rights of existing workers at Aer Lingus�  

The motion concluded as follows: “The need to articulate a plan which would promote 
Shannon and Cork airports, taking into account their ��� business models and impact on their 
individual operations”�  The same gang now claim that they are no longer concerned�  They are 
now satisfied and willing to support the disposal of a State asset in Aer Lingus and, shamefully, 
will do so tomorrow�  It is clear that the negotiations at the Cabinet are on the following lines�  
The Labour Party will support Fine Gael in terms of the disposal of Aer Lingus, while Fine Gael 
will back the Labour Party on the need for a registered employment agreement�  I want to quote 
what Deputy Brendan Ryan, a Deputy for whom we all have a universal fondness and respect, 
said at the Labour Party conference:

We oppose the recent deal not out of political self-interest, but because it is a bad deal ��� 
We have not heard any valid reason, for example, why IAG cannot purchase the other 75% 
of the company and work in partnership with the Irish State�

7 o’clock

He went on to say that being a stakeholder in Aer Lingus, the Government was a guardian 
of the people’s interests and that it needed to act in their best interests and the State�

He said the best way the party could judge every single item in the deal was on its own 
merits�  He also said the party needed to oppose the deal and Fine Gael in government on it�  He 
further said: “There may be a deal at some point in the future which will meet all our concerns 
and copperfasten our connectivity and the terms and conditions of workers’ employment�”

As the Minister for Transport, Tourism and Sport today in the Chamber guaranteed the 
Oireachtas that there would not be redundancies in Aer Lingus, Mr� Willie Walsh was hold-
ing a press conference and saying there would be redundancies.  That is his plan.  He will fire 
hundreds of workers�  At the same time we had a Minister saying there were guarantees and 
another that we did not have the legislative framework to protect conditions of employment�  I 
agree with the comments made by Deputy Michael McNamara in March�  He said there was no 
negativity in holding up a commitment to support workers at Aer Lingus and that he was keen 
to see increased value�  In particular, he was keen to see the regional framework in place and 
support for the regions in the context of connectivity�  He also said: “One of the values of the 
shareholding is that Aer Lingus cannot be broken up into its constituent parts and sold off�”  I 
doubt if there is anyone remaining in the Labour Party who honestly believes the focus of Mr� 
Walsh is not to break up the company as quickly and promptly as possible, accelerate redundan-
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cies and ensure only core elements of Aer Lingus will remain�  Tonight the Minister of State 
may as well say goodbye to security, catering and auxiliary services in Aer Lingus�  That is what 
we will be voting on in the coming 48 hours�  If any Member has a shred of honesty towards 
the people, he or she should put his or her hands on his or her heart and say it is absolutely an 
untruth that jobs will not be lost�  They will be�  That is the stated intention of the chief execu-
tive�  The Minister for Transport, Tourism and Sport said in the House today that there would be 
no redundancies�  At the same time, however, the interested party’s chief executive said there 
would be�  How does that tally?

I am confused about the deal that has been announced�  While the gang of seven might be 
satisfied, the monetary value of what was on the table seven months ago and what is on it today 
begs the question of why are we selling�  What is the urgent need to sell a State asset of such 
significance?  There has been some rhetoric in the House today to the effect that Fianna Fáil 
sold 75% of the company�  However, the Government will sell 100% of 25%�  Fully 100% of 
Aer Lingus will be disposed of by the Government�  Let that be its legacy, the legacy of those 
who have not had the courtesy to come to the House to protect the terms and conditions of 
workers in Aer Lingus�

Let us consider the spin and how the Government is selling the deal to the people�  Some 
50 years of dividends will be flushed away.  The methodology by which the Government has 
calculated the value of Aer Lingus will be drawn into question in years to come�  We talk about 
a banking inquiry, but there will be an inquiry into the disposal of Aer Lingus�  There is no jus-
tification for disposing it in the context of the capacity of the country to stand on its own feet.  
We are €2 billion ahead of the tax profile.  Why would we dispose of a brand for which we, as 
a country, have fought?  The dedication and commitment of ordinary people helped to provide 
a brand, but tomorrow it will be given to British Airways and we will not have something that 
we can call our own�  Something is going on that simply does not add up�  It does not stand up 
economically�  It does not stand up today and it did not stand up seven months ago�  The Gov-
ernment’s logic on the Heathrow Airport slots simply does not add up.  It is selling a significant 
entity for which the people of the country fought tooth and nail in bad times�  What is the logic 
of disposing of this asset?  Perhaps it is ideological and the Government has listened to some 
focus group suggesting the Tory element of the Government will secure one or two extra points 
in next Sunday’s RED C poll�  Let it be the legacy of the Labour Party which will turn around 
to workers in north County Dublin and tell them to say goodbye to their pay and conditions of 
employment�

27/05/2015CCC00200An Ceann Comhairle: I am sorry, but the Deputy is taking time from his colleague�

27/05/2015CCC00300Deputy Colm Keaveney: There will be redundancies, which has been confirmed.  The 
Government’s rhetoric is inconsistent with what the chief executive said�  I call on the public 
to stop this folly�

27/05/2015CCC00400An Ceann Comhairle: The Deputy is sharing time with Deputy Billy Kelleher�

27/05/2015CCC00500Deputy Colm Keaveney: We will never have the brand Aer Lingus in this country again�  
This is our last opportunity to hold on to the asset�

27/05/2015CCC00800An Ceann Comhairle: The Deputy is sharing time with his colleague�

27/05/2015CCC00900Deputy Colm Keaveney: I understand that, but I am appealing to the public�
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27/05/2015CCC01000An Ceann Comhairle: The Deputy’s time is up�

27/05/2015CCC01100Deputy Colm Keaveney: I know�

27/05/2015CCC01200An Ceann Comhairle: Then let Deputy Billy Kelleher in�

27/05/2015CCC01300Deputy Colm Keaveney: This is parliamentary politics�  I hear you, but I will conclude 
with the following-----

27/05/2015CCC01400An Ceann Comhairle: No, it is only out of respect to your colleague that I am intervening�

27/05/2015CCC01500Deputy Colm Keaveney: What folly this is�  The Minister of State is nodding his head�  We 
spend €50 million every year in promoting St� Patrick’s Day events, but we will lose a company 
that has €500 million in cash in banks�  We would sell it for €1�6 billion�  In Galway it is some-
times asked, “Who is codding who?”  The Government is not codding us�

27/05/2015CCC01600Deputy Billy Kelleher: I have listened to the debate today and how the deal was announced, 
but the fact is that we do not know the full details�  It has been a case of drip-feed�  The fact 
is that Government backbenchers, including Labour Party backbenchers and others, are being 
briefed, while Parliament still does not have the full context in terms of the due diligence pro-
cess that was carried out�  The Nyras report and many other aspects of the deal are not acces-
sible to us, but I know one thing�  There was major opposition to the sale of Aer Lingus when 
75% of the State’s stake was sold�  The Government is now selling 100% of the State’s stake in 
Aer Lingus�

27/05/2015CCC01700Deputy Colm Keaveney: Well done�

27/05/2015CCC01800Deputy Billy Kelleher: We have a situation where even the benches are empty�

27/05/2015CCC01900Deputy Colm Keaveney: It will be 0%�

27/05/2015CCC02000Deputy Billy Kelleher: There is no rebel left in the Labour Party on that issue�  I have lis-
tened to the debate and looked at the previous proposal made when IAG first pounced on Aer 
Lingus.  I have looked at the proposals made today inasmuch as I can and find that there is no 
difference�

The Minister of State, Deputy Michael Ring, comes from the west�  He knows full well 
that if he took a heifer to the fair in January, took her back again because he did not get a good 
enough price and then took her back again last week and was offered the same price, it is he 
who is the fool�  That is what has happened in this case�  The Government pretended for seven 
months that it was holding out for a better deal, but there has been no improvement in any as-
pect of it�  There has been an improvement in the spin, the public relations and the softening up 
exercise of the various organisations throughout the country that have come out to welcome the 
proposal�  However, when we strip it all back, there is nothing in this for many people�  Most 
important, there is nothing in it for the people because we are selling our remaining stake in the 
national carrier, our national brand�  We are selling it to the private sector and throwing it to the 
wolves�

Let us be very clear�  If IAG really loves Aer Lingus so much, what would be wrong with 
buying 75% of it and working with the State to improve and enhance the airline?  If the genu-
ine interest of IAG was to expand, grow and develop and the Heathrow Airport slots were not 
of significance in enhancing IAG access to Heathrow Airport, as opposed to enhancing access 
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from Ireland to Heathrow Airport, why not buy the 75% stake and let the rest of the shares 
remain with the State?  It is simply the case that IAG wants to have 100% control�  British 
Airways does not have the best history when it comes to takeovers�  It has been predatory and 
stripped assets�  It has undermined the airlines it has bought and taken out the best parts�  The 
history is evident�  There is no logical reason Mr� Walsh and IAG could not purchase the 75% 
and work with the State with the 25%�  Are the public interest directors on the board obstruc-
tive?  Have they caused great difficulties in the context of the development of Aer Lingus to 
date?  They have not�

27/05/2015DDD00200Deputy Colm Keaveney: It is booming�

27/05/2015DDD00300Deputy Billy Kelleher: When one examines the statistics, one sees that Aer Lingus carried 
11�1 million passengers in 2014�  I remind the Minister of State, as he keeps reminding us, that 
we have gone through a very difficult recession, both nationally and internationally.  It was one 
of the worst among OECD countries, yet Aer Lingus increased passenger numbers�  In recent 
years, its passenger number has increased remarkably and it outperformed IAG, with a 19% 
increase in the passenger number since 2007�  Since that year, it has almost increased its pas-
senger number by one fifth.  This was during one of the most difficult international recessions.  
It has outperformed all its rivals�  The company is working and competing against one of the 
most aggressive airlines in the world, Ryanair�  Despite the competition with Ryanair, both 
companies grow�  We are now told, however, that unless we sell the 25% stake, Aer Lingus will 
fall over, shrink as a company and not be able to perform in the international market�  That is 
patently not the case because all the evidence to date shows quite clearly that the company is 
able to survive and grow�

Deputy John Lyons said that the option in front of the House was the best and only one�  
Let us be very clear: there are two options in front of the House tonight, one being to sell and 
the other being not to sell�  Nobody is hamstrung in this House by having only one option with 
regard to the sale of the 25% stake in Aer Lingus�  There are two options and the deal can be 
rejected�

Let us be very honest with ourselves�  We have been criticised over the fact that 75% of the 
company was sold in 2006�  The reason for relinquishing Government ownership in 2006 was 
to remove the operational management of the company from the vagaries of daily politics�  We 
all know that when politics is completely involved in the running of any company, it creates its 
own inherent difficulties as there are competing interests.  The interests are not always those 
of the company�  Sometimes politicians are known to put their own interests before those of a 
company or even the national interest�  They do, and they are doing it again here tonight�

The remaining strategic share was to ensure that Aer Lingus would remain as an operational 
entity and not be acquired by a rival in an anti-competitive manoeuvre or be stripped of its as-
sets for short-term balance sheet gain�  What is happening?  The proceeds of the sale are to go 
into the strategic investment fund�  In the next number of months, this will effectively be an 
election slush fund�  We know what will happen�  The money will be in the strategic investment 
fund and the roll-out of promises will occur�  Broadband to every house, investment in connec-
tivity, and investment in ports and roads will be promised�  We will have it all�

27/05/2015DDD00400Deputy Michael Ring: Would the Deputy be against it?

27/05/2015DDD00500Deputy Billy Kelleher: All will be announced on this side of the election and the Govern-
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ment will say it has the money to carry out the investment, but it will not acknowledge the fact 
that the money will have been obtained by selling a State asset�

Aer Lingus has been successful�  Deputy Michael Ring is the Minister of State responsible 
for promoting this country and travels the world to do so�  Aer Lingus is synonymous with the 
country�  It is the national carrier, but it also symbolises something about Ireland internationally�  
The slots in Heathrow are critical�  We have got a guarantee that, for seven years, the slots will 
not be sold�  As a representative of Cork, I realise that companies of international importance do 
not locate there or in the southern region based on a short-term guarantee of seven years�  They 
project well beyond that horizon�

27/05/2015DDD00600Deputy Pat Breen: We have no guarantee now�

27/05/2015DDD00700Deputy Billy Kelleher: What have we now?

27/05/2015DDD00800Deputy Niall Collins: Deputy Pat Breen has changed his position�

27/05/2015DDD00900Deputy Pat Breen: No, I have not�

27/05/2015DDD01000Deputy Niall Collins: Yes, the Deputy has�

27/05/2015DDD01100Deputy Colm Keaveney: Why the 75%?

27/05/2015DDD01200Deputy Niall Collins: The Deputy was marching up and down O’Connell Street a few 
years ago�

27/05/2015DDD01300An Ceann Comhairle: Only one speaker is allowed�

(Interruptions).

27/05/2015DDD01500Deputy Billy Kelleher: There is a commitment that the company will not be sold for seven 
years�  Let us be very honest-----

27/05/2015DDD01600An Ceann Comhairle: Deputies on both sides should show respect for the speaker�

27/05/2015DDD01700Deputy Billy Kelleher: The bottom line is that the Government side was marching week 
in, week out, on the streets of Limerick contending that the sale of Aer Lingus was a disgrace�

27/05/2015DDD01800Deputy Colm Keaveney: “The Grand Old Duke of York, He had ten thousand men”�

27/05/2015DDD01900Deputy Billy Kelleher: What the Government is doing now is selling the remaining 25% 
stake that was retained for the purpose of guaranteeing connectivity and accessibility and that 
staff-----

(Interruptions).

27/05/2015DDD02100An Ceann Comhairle: Deputy Pat Breen’s turn is coming and he may respond then�

27/05/2015DDD02200Deputy Billy Kelleher: The Members on the Government side should look at the placards 
they held up in 2006 in O’Connell Street in Limerick�

In the context of Cork, it is critical that we retain access to Heathrow, Amsterdam and 
Charles de Gaulle airports�  That is of considerable importance�  I see nothing in this other than 
glib commentary to the effect that we will continue to develop those routes�  This is no guaran-
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tee at all�  Clearly, the Government’s U-turns on this have been contemptuous not only of this 
House, as evident from the way it has treated it, but also of the thousands of people it promised 
on O’Connell Street in Limerick all those years ago that it would never sell Aer Lingus�  It is 
selling 100% of the State’s stake tonight�  I appeal one more time to the Labour seven�  There 
are two choices before them tonight: to sell and not to sell�  I ask that the Government not sell�

27/05/2015DDD02400Minister for Children and Youth Affairs (Deputy James Reilly): I have listened to some 
of Deputy Billy Kelleher’s rendition and believe it is hilarious and disingenuous�  It is typical 
Fianna Fáil and the reason it is in the quagmire it is in�  The reason I say that-----

27/05/2015DDD02500Deputy Billy Kelleher: Is the Minister talking about Roscommon hospital?

27/05/2015DDD02600Deputy James Reilly: Are we not talking about Aer Lingus, or is the Deputy confused?

(Interruptions).

27/05/2015DDD02800An Ceann Comhairle: The Minister should address the Chair and not speak across the 
floor.  He is only inviting comment from the other side.

27/05/2015DDD02900Deputy James Reilly: I reiterate what I said�  The disingenuousness of Fianna Fáil knows 
no bounds�  A man stands up in the Dáil and talks about selling 100% of Aer Lingus�  It was sold 
into private hands by Fianna Fáil, let there be no doubt about it�

The deal that the Government has done is a good deal, for Dublin and Ireland�  It will pro-
vide a boost to jobs and tourism while securing the future of Aer Lingus�  This is something that 
did not bother the two gentlemen who are now leaving the Chamber�

This deal secures in perpetuity a veto on the sale of the Heathrow Airport slots�  This was 
not achieved by Fianna Fáil either�  Today, the State has no control over the airports that use the 
Heathrow slots�  This deal guarantees that Aer Lingus will continue to operate its current daily 
winter and summer scheduled flights, based on current frequencies, between Heathrow Airport 
and Dublin Airport, Heathrow Airport and Cork Airport and Heathrow Airport and Shannon 
Airport for at least seven years�  In addition, the slots currently operated from Belfast airport to 
Heathrow Airport will continue to be used at airports on the island of Ireland for the next five 
years�

This deal secures the future of Aer Lingus. There will be significant job creation.  Eight new 
wide-bodied jets will be added to the Aer Lingus fleet.  By next summer, two new transatlantic 
routes will serve Dublin Airport�  By 2020, this will increase to four new transatlantic routes�  
This ensures more jobs in Aer Lingus and in Dublin Airport�  It will deliver up to 2�4 million 
additional passengers, providing a boost to the tourism industry throughout the island�  In the 
coming year, an additional 150 jobs are expected in Aer Lingus�  This is 200 jobs in all when 
one considers the 50 that may have to go.  The figure is to rise to 635 by 2020.

The use of lAG’s network will enable Ireland to become an important hub for European 
traffic across the Atlantic.  IAG has confirmed that the existing employment rights of Aer Lin-
gus employees will be fully safeguarded�  All registered employee arrangements will be re-
registered�  This is a great tribute to the patience, skill and negotiating ability of the Minister for 
Transport, Tourism and Sport�  

Aer Lingus is a great company�  I am proud that Aer Lingus is one of the oldest airlines in 
the world still operating today�  The decision to establish Aer Lingus was more than just the 
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setting up of an airline�  It was an expression to the rest of the world of the determination of a 
fledgling nation to take its place among the countries of the world.  Its success over the decades 
is a source of national pride�  This deal respects this unique heritage of Aer Lingus�  

Aer Lingus will remain an Irish company.  It will maintain its head office in Ireland.  Its 
flights will continue to operate under the “Aer Lingus” brand name.  Aer Lingus will keep the 
affection of many Irish people throughout the world�  The world in 2015 is unrecognisable 
from the world of 1936, the year Aer Lingus first took flight.  Nowhere is this more true than in 
the world of aviation.  Today, Aer Lingus faces difficult challenges and risks.  Across Europe, 
many state airlines have failed�  Cyprus Airways, Malev and Hungarian Airways have all gone 
the way of the dodo�  Finnair and the Portuguese airline, TAP, are the only other examples of 
national, small independent airlines competing against larger rivals�  Aer Lingus had already 
been privatised by Fianna Fáil.  That aeroplane has long flown.  We need to find a way to use 
the remaining quarter of Aer Lingus that we own to put the company on the best possible path 
to secure its future�  This deal does just that�   

Some Members of the Opposition are suggesting doing nothing is an option without conse-
quences�  Let us be clear - it is not an option�  Aer Lingus has already been privatised�  The State 
only has a minority shareholding�  There is nothing to prevent a hostile takeover of Aer Lingus�  
A hostile takeover will not have the interests of the airline, its employees or the country at heart�  
A hostile takeover would be free to move the Heathrow slots away from Irish routes overnight�  
A hostile takeover would not be obliged to respect registered employee arrangements�  A hostile 
takeover would not provide assurances that Aer Lingus will grow and employ more people in 
the future�

Fianna Fáil has spoken here tonight and I must say that it is galling to hear those who pri-
vatised Aer Lingus criticise this deal�  They surrendered State control of the airline and of the 
slots in Heathrow Airport a long time ago�  When they privatised the company, they failed to 
secure the assurances that we have now received�  They failed to control the use of slots at 
Heathrow Airport�  They left themselves powerless to act when Aer Lingus decided to switch 
the use of these slots from Shannon Airport to Belfast airport�  Fianna Fáil’s attack on this deal 
is old-style cynical politics at its worst�  They are attacking this deal for the sake of attacking it�  
They are hoping to mislead the public in a desperate attempt to win back a handful of votes at 
the next election�  This cynical approach to politics has served this country so poorly in the past�  
Where is responsible opposition?  Where is Fianna Fáil’s sense of national pride?  I do not see 
a single Member of the Opposition in this Chamber - people who would stand over there and 
display some passion for this company that is such an integral part of our nation�  Not one of 
these individuals is to be seen�  Where is their national pride and where is their desire to put the 
country ahead of their party?  Have they learned nothing?  After the painful recession that we 
are now emerging from, the public expect better from politicians�  This is the type of behaviour 
that makes the public switch off from politics�  

It is the exact opposite of what we experienced over the past few weeks�  In every constitu-
ency in the country, people who never even voted before were knocking on doors campaigning 
for their rights or for the rights of others.  The Irish abroad sacrificed their annual leave and their 
savings to travel to the polling booth from all parts of the world�  The decisive result provided a 
new optimism in what politics can achieve�  A minority were made equal by a majority through 
persuasion and sharing stories�  That is the power of politics�  Fianna Fáil may not have noticed 
this.  It may have been oblivious to it.  After barely lifting a finger to participate in that process, 
it is now reverting to type and is engaging in the type of politics that disillusions young people 



27 May 2015

133

to the point where they do not even to register to vote�  Is it any wonder that the public have 
turned their backs on Fianna Fáil and that its own members are turning their backs on Fianna 
Fáil?   Is it any wonder that one of its brightest young leading lights has turned her back on 
Fianna Fáil?

Let me emphasise again why this is a good deal for Aer Lingus and for Ireland�  It strength-
ens the competitive position of Aer Lingus, reduces risk to the company and provides it with 
an opportunity within a larger group to grow and face the challenges in a changing aviation 
environment�  It gives greater certainty around our connectivity to Heathrow�  It strengthens the 
guarantees we have around the disposal of Heathrow slots and provides new guarantees around 
slot utilisation for at least seven years that we do not have today�  It promotes Ireland’s wider 
connectivity and can bring growth to our airports.  It is anticipated this move will bring benefits 
to both Aer Lingus’s long haul and short haul networks within the IAG group�  There will be a 
focus on sustaining and growing routes from Dublin, Cork, Shannon and Knock airports�  It will 
create employment�  It is envisaged that by the end of 2016, a new net 150 jobs will have been 
created in Aer Lingus, rising to a new net total of 635 jobs by 2020�  It protects the Aer Lingus 
brand and keeps its head office in Ireland.  

Before I sit down to allow Deputy Pat Breen to speak, there are many great and brave people 
in our country who can compete on the world stage and many of them are in Aer Lingus�  Aer 
Lingus need have no fear�  Its ability, innovation and entrepreneurship will see it well into the 
future and will ensure our future connectivity to the rest of the world�

27/05/2015EEE00200Deputy Pat Breen: The empty Opposition benches speak volumes�  I welcome the oppor-
tunity to contribute to this debate�  The Government’s decision to recommend the sale of the 
State’s 25�1% stake in Aer Lingus to IAG brings an end to the uncertainty that has been there 
since December regarding the future of the company, which is very welcome�  The initial offer 
was grounded because it did not satisfy concerns about jobs, connectivity and the Heathrow slots 
and I compliment the Minister for Transport, Tourism and Sport who has been here for most of 
the day.  He played hardball on this issue and as a result, he secured significant concessions in 
a deal which is in the best interests of the future of Aer Lingus, connectivity to our regions and 
for the travelling public�  We all remember the IAG CEO’s comments when he addressed the 
Oireachtas Joint Committee on Transport and Communication earlier this year when he said he 
did not do “second bids”; therefore, the Minister’s achievement in securing these concessions 
is all the more remarkable given the backdrop of Mr� Willie Walsh’s comments�

Both Government and Opposition Deputies have said that everybody in this country has a 
deep affinity with Aer Lingus and that is understandable given its long tradition as the driver 
of air services into this country�  However, Aer Lingus is now a small player in the global avia-
tion industry where mergers, strategic alliances and consolidation are now the norm�  We have 
seen this in the mergers of Air France and KLM and Lufthansa and Austrian Airlines along with 
mergers in the United States�  The aviation industry is very volatile and must adapt to the chang-
ing environment on a regular basis�  If I said to somebody ten years ago that we would have 25 
direct services per week to Abu Dhabi and Dubai, they might have laughed at me�  We now have 
those services and they are very successful�  Aer Lingus is a small airline that moves around ten 
million passengers per year�  Ryanair moves 100 million passengers per year so the merger with 
IAG will be good for Aer Lingus and will provide the airline with greater growth opportunities 
than it would have as a stand-alone airline�  At the same time, it will retain its branding, a brand 
which has a strong international reputation�
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I am particularly pleased that the issues I raised about Shannon Airport, about which ev-
eryone in the mid-west region was concerned, have been addressed and are enshrined in this 
deal�  I listened to members of Fianna Fáil criticise the deal earlier�  That party sold 75% of the 
company and retained the 25�1% shareholding, but it had received no guarantees whatsoever 
concerning the Heathrow Airport slots�  As we know, Aer Lingus moved the slots from Shannon 
Airport to Belfast airport in 2007�  When I questioned the then Minister for Transport about this, 
he told me that the State did not have the power to overrule management decisions on business 
matters�  We have learned a lot since, which is why I am delighted that the Minister fought 
hard to have legally binding guarantees written into the articles of association from the outset�  
For the very first time we have secured a deal which guarantees the current level of Heathrow 
Airport services for the next seven years and effectively gives us a veto over any possible fu-
ture disposal of the Heathrow Airport slots�  Deputy Billy Kelleher and his colleagues failed to 
acknowledge the reality that if Aer Lingus was to decide to move a service from Shannon, Cork 
and Dublin airports, there would be nothing we could do to prevent it from doing so�  Now, 
however, we will have security as we move forward�

The Shannon-Heathrow route is very profitable and extremely important in the context of 
foreign direct investment�  There has been a lot of foreign direct investment in the mid-west 
region, including 70 US multinationals which employ over 10,000 people�  Connectivity to both 
Heathrow Airport and the United States is extremely important�  An indication of the opportu-
nity for further growth on the route is the recent announcement that Aer Lingus is increasing 
capacity on the route by 25,000 seats this winter, representing an increase of 20% or an addi-
tional 65,000 passengers in a full year.  If the route was not profitable, Aer Lingus would not be 
increasing capacity on it�  

On the potential disposal of Heathrow Airport slots in the future, it is very significant that 
the Government has secured a guarantee by way of the retention of a golden share which will 
be controlled by the Minister for Finance, effectively giving him a veto�  I have listened to 
criticisms inside and outside the House to the effect that this is not possible but it is�  The Gov-
ernment has fought hard for this concession and despite the reservations expressed, I have no 
doubt that it will be copperfastened by the European Commission.  It is hugely significant that 
the Government, as a golden shareholder in a private company, has secured this concession�  
This guarantee is exceptional in the aviation world and the Minister is to be commended for 
negotiating it�  

The big concerns in my region centred on Heathrow Airport connectivity and the disposal 
of the Heathrow Airport slots, but these concerns have now been addressed comprehensively�  I 
have listened to some Opposition Deputies questioning the commitments on Heathrow Airport 
connectivity, but the proof is in the response from the chairperson of the Shannon Airport Au-
thority, Ms Rose Hynes, who said any IAG deal would open a new era, not just for Aer Lingus 
but also Shannon Airport�  This is the airport authority which has transformed Shannon Airport 
and turned it into a successful enterprise�  The airport was a shambles under the previous Fianna 
Fáil Administration when passenger numbers were falling�  The authority is to be commended 
for the 17% increase in passenger numbers it has secured this year and the continuing growth 
in business at the airport�  That is proof of the Government’s commitment to Shannon Airport�  

We have nothing to fear from change and the proposed change will be for the good�  Shan-
non Airport is looking forward to a new era in aviation and will be in a position to exploit new 
growth opportunities which arise�  Aer Lingus has committed to enhancing the transatlantic 
services to Boston and New York and will replace the current 757 aircraft with the wide-bodied 
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767 aircraft on the Boston route, for example, thereby increasing capacity considerably�  It is 
also considering the expansion of its twice daily service from London City Airport to JFK Air-
port, which has been very successful.  This would benefit the business community across the 
west of Ireland�

IAG is also examining growth opportunities with tourism and business interests in the mid-
west region which are being pursued with its US partner, American Airlines�  I have spoken 
before about the importance of the oneworld alliance   American Airlines has returned to Shan-
non Airport and will schedule 114 additional flights to Philadelphia which is a fantastic hub 
airport�  Given that American Airlines is lAG’s partner, Shannon Airport is ideally placed to 
exploit growth opportunities which may arise from this partnership�  In addition, it also has 
pre-clearance facilities and an uncongested airport supported by an excellent hotel and bed 
and breakfast sector�  Even though Dublin Airport will be the hub in this deal, there are oppor-
tunities for Shannon Airport, too�  Hotels in Dublin are congested and almost at full capacity, 
but there is spare hotel capacity in the mid-west region�  There will also be opportunities for 
Shannon Airport to further expand transatlantic services down the road�  The sale of the State’s 
shareholding will realise €335 million and I very much hope the proposed connectivity fund 
will stimulate connectivity to Ireland because as an island nation connectivity is extremely im-
portant to us�  I hope some of the connectivity fund will be used to push transatlantic services 
into Shannon Airport� 

On the future of Aer Lingus employees, I would not be signing up to the agreement if I 
thought that it would negatively affect the jobs of the workers, particularly those at Shannon 
Airport who have given so much time and commitment to the company�  I certainly would not 
want their jobs to be jeopardised�  I am happy that the Minister has secured commitments from 
Aer Lingus that the workers’ concerns will be dealt with through the expansion of registered 
employment agreements and I expect Aer Lingus to live up to its commitment, as it has done 
previously, that there will be no outsourcing of employment�

Various Opposition Deputies have taken to their feet in the House today to criticise the deal�  
That is not surprising, given that some elements of the Opposition oppose everything�  Fianna 
Fáil has no policy whatsoever, other than to oppose the Government for the sake of it�  That has 
been proved here today by its arguments about Aer Lingus�  It left Shannon Airport in limbo for 
seven years and is not looking to the future now either�  It is not positive and its members do 
not see the potential for change and growth in the deal�  I have received numerous calls from 
constituents who are complimenting the Government on securing these guarantees, particularly 
the commitment on the Heathrow Airport slots�  I will be supporting the deal and commend the 
Minister for the work he has done on it�

27/05/2015FFF00200Deputy Caoimhghín Ó Caoláin: I am not shocked, but I am deeply saddened that the 
Government has decided and will force through its decision by weight of numbers to sell the 
State’s stake in what has always been to so many, me included, the national airline�  Shame on 
Fine Gael but even greater shame on the Labour Party for this�  We are told the Government 
decided to sell our Aer Lingus shareholding because the offer included improved connectivity 
to and from Ireland�  I urge the Minister to spell out the improvements and guarantees and the 
timeframe involved�  We are told the Government decided to sell our Aer Lingus shareholding 
because the offer included real benefits for the economy generally and would have a positive 
impact on aviation jobs in Ireland.  I challenge the Minister to spell out what the real benefits 
are and their long-term prospects for the economy and to explain to those who will lose their 
jobs in the company - a fate which is awaiting dozens of Aer Lingus employees, as acknowl-
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edged by the Minister earlier today - how this proposition represents a positive impact on their 
jobs in the aviation sector in Ireland�  The Minister tells us that employment rights will be fully 
safeguarded�  What about the right to keep one’s job and continue to work in the employment 
of one’s choice?  

The offer, according to the Minister, is consistent with the Government’s aviation policy�  I 
am reminded of the children’s rhyme in which reference is made to any so-called Government 
aviation policy - fly away Enda, fly away Joan and please do not bother to come back either of 
you�

The Minister tells us that Aer Lingus’s current position is that it does not envisage compul-
sory redundancies or non-direct employment into the future�  This is clever language that guar-
antees absolutely nothing�  The current position referred to is the position today�  A reference 
to not envisaging and not foreseeing is easily overcome by, “We could not see these changed 
circumstances back then�  The situation has changed and so too must our response�”  Time will 
tell and we will see�

Aer Lingus has a proud record of service to the people of Ireland�  Care, comfort and courte-
sy are all traits of the Aer Lingus brand and its cabin crew staff who have always impressed me 
in their dealings with passengers, whether on short or long-haul flights.  I use the opportunity to 
congratulate and thank them�  This acknowledgment is no more than they deserve�

I also acknowledge and express equally deserved thanks and congratulations to members 
of Aer Lingus senior management who have acted with compassion and understanding in cir-
cumstances of real difficulty for Irish families dealing with a crisis overseas.  I am conscious 
of one such intervention recently that merits our collective appreciation�  That, too, is deserved 
recognition�

Aer Lingus has been and still is for so many loyal customers, including for me when I have 
had the chance and opportunity to travel overseas, seen as our airline, Ireland’s airline, our flag 
carrier at home and internationally�  Irish people abroad, whether on holiday or having relocated 
for work purposes, believe they are already back home when they board an Aer Lingus flight 
from any overseas airport, even before it departs�  The sense and the shared feeling is, “Ah, 
we’re home�”

We are an island people whose Government is willing to sell off a critical part of our trans-
port infrastructure and give away control over our access to and from all of the important des-
tinations and markets with which we have historical and newly built relations�  It is with great 
regret that I am participating in the debate�  I had hoped better counsel would have prevailed 
and that the Cabinet would not have approved selling our shares in Aer Lingus yesterday�  This 
is not just a sell-off; it is a sell-out�

27/05/2015GGG00200Deputy Seán Crowe: We should all probably all declare our interest in Aer Lingus�  The 
majority of Members in this House travel with Aer Lingus�  If we had a choice, that is the airline 
with which we would travel�  Increasingly across the country people adopt that position�

I know people who have worked for Aer Lingus during the years�  They have had good 
employment.  There have been difficulties in relations between management and staff in the 
company, but it is still a successful airline�

I also know many Aer Lingus pensioners and have heard many of their stories about the 
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shortfall in the pension fund�  I also knew TEAM Aer Lingus staff, many of whom were given 
letters of comfort about job security�  As we know to our cost, these letters turned out not to be 
worth the paper on which they were written�

In my previous spell in this House one of my many jobs was as spokesperson on transport�  
At the time there was considerable difficulty within Aer Lingus and the then Fianna Fáil-led 
Government was discussing selling it�  Ten years ago, on Tuesday, 24 May 2005, I tabled a 
motion on Aer Lingus�  It may be for historians to read, but many of the things included in 
Sinn Féin’s motion at the time are still relevant�  It recognised the enormous contribution to 
the economy made by the national airline, Aer Lingus, since its establishment; commended the 
workforce in Aer Lingus, as we have all done tonight, for building up the company over many 
years as one of the foremost airlines globally and for their major contribution in returning the 
company to record profitability since 2001; and noted that State funds, through the National 
Pensions Reserve Fund, were at the time being invested in aviation companies throughout the 
world, while the Government refused to invest State funds in Aer Lingus�

The Government tabled an amendment stating these were matters for the board having 
regard to its statutory remit and that the Government did not have an input into them�  The 
amendment welcomed “the Government’s recent decision in principle on the sale of a majority 
shareholding in Aer Lingus to provide the funds needed by the company”�  The narrative now is 
that it was sold to bring the company into the 21st century and to make it more profitable and ac-
cessible.  The amendment also welcomed “the Government’s decision to maintain a significant 
minority stake in the airline to protect the State’s key strategic interests”�  The debate at the time 
was about whether that stake was sufficient.  Many of us argue that it was a strategic mistake.

I note what Deputy Caoimhghín Ó Caoláin said about the importance of Aer Lingus�  One 
of the debates at the time was about a simple thing that was so important to families�  When 
someone dies abroad, there is the difficulty of getting the remains of a loved one flown back 
to Ireland�  That was a major concern at the time and people were talking about how it would 
happen in the future�  I have not heard that matter raised in this debate�  It will certainly be a 
concern of people in the future�  We all know about cases in which, unlike other airlines, Aer 
Lingus went the extra mile�  I would be as critical as many about changes we have seen in how 
Aer Lingus deals with customers and so on�  However, compared with other airlines that operate 
in the State, its connectivity with passengers is excellent�

My motion in 2005 deplored “the decision of the Government to sell the majority stake 
in Aer Lingus held by the State on behalf of the Irish people, thus leaving the company and 
the workforce open to exploitation by private commercial interests who will profit from the 
decades of investment by the Irish taxpayer in building up Aer Lingus and from the sacrifices 
of the workforce who saved the company in recent years”�  It also called on the Government 
to retain Aer Lingus in State ownership; invest in Aer Lingus; and safeguard the employment, 
pay and conditions of all Aer Lingus workers�  If we are really honest, we have to say the sale 
of Aer Lingus is a cheap, quick fire sale that will generate huge profits for a multinational con-
glomerate that will do well out of it�  It is certainly not motivated by the needs of the workers 
and definitely not in the short-term interests or benefit of the people.  The Minister has outlined 
his view on the matter�  The sale of Aer Lingus will conceivably cost jobs, but, again, there are 
no guarantees in that regard�  As stated by other speakers and in my humble opinion, jobs will 
definitely be lost and this sell-off will damage Ireland’s connectivity and development.  This 
profitable and growing company which has key landing slots in an important airport is being 
sold for €350 million, far below what it is worth, a matter on which other speakers have also 
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commented�  We are now being told by the Government that revenue from the sale will be spent 
to increase connectivity to Ireland�  To be clear, we are selling off a key component of Ireland’s 
connectivity to invest in its connectivity�  Perhaps I am being simplistic in that regard, but that 
is how it appears to me�  We have been told that the Heathrow Airport slots and that thousands 
of Aer Lingus jobs are safe for seven years�  We are asked to believe this stay of execution will 
hold for seven years, but I do not believe there is any guarantee that will happen�  To inject an 
air of honesty into the debate, I do not believe anybody can guarantee the jobs will be retained�

I heard on radio today that a Labour Party Member, Deputy Michael McNamara, wanted to 
read the details of the proposal�  That is the right approach�  We all want to hear exactly what 
is contained in the proposal�  We know that IMPACT has still not received any correspondence 
from Aer Lingus on issues raised by it with the company in relation to its members�  Not only 
do Members of the House want to know the details of the proposal, so, too, do the trade unions�  

If IAG decides to sell Aer Lingus or wrap up the company, what will happen to these wafer 
thin assurances that the Government and many back benchers claim are key assurances?  As I 
said, I opposed the original 75% sell-off of Aer Lingus, in respect of which I moved a motion in 
2005�  Fianna Fáil has some neck to pretend that it cares about Aer Lingus when it set in train 
the sale of that key shareholding in the company�  During the debate on the aforementioned 
motion I argued that a limited sell-off of shares would lead to full privatisation in the future, 
which is what is happening�  I will leave it to historians to work out�  While the Labour Party 
supported Sinn Féin on the issue at the time, because it is part of the Government it now feels 
a need to back it on this matter�  

The belief is that revenue from the sale will be used to generate spending and a goodwill 
factor among the electorate�  I am sure the Minister will say the opposite�  The track record of 
the IAG indicates that its interests do not lie in providing jobs or supporting countries in which 
it purchases airlines�  Many speakers have commented on that issue also�  It was also stated in 
the House that following the takeover by IAG of Iberia in 2011, 4,500 jobs were lost, a huge 
number of jobs which is more than the entire staff of Aer Lingus�  Does anybody seriously be-
lieve the IAG board or its shareholders will be arguing in the interests of Ireland or its people?  
That is the stuff of fairytales�  Members on this side of the House are regularly accused of all 
sorts of things but to suggest any of these people will care about what is happening in Ireland 
which is only a small cog in what they dream of as regards overall profits is a fairytale.

What is the position on the deferred members of the Irish airlines superannuation scheme, 
IASS, who worked for Aer Lingus?  These workers are to be forced to take a 40% reduction in 
their pension entitlements by way of Government legislation�  What hope they do have of a fair 
resolution of their issues?  Perhaps the Minister might say whether some of the revenue derived 
from the sale could be used to meet the shortfall in that scheme in recognition of the hard work, 
commitment and sacrifices of the workers who built the company?  I do not know if it is pos-
sible, but I am sure the proposal would have cross-party support�  

Aer Lingus brings secure and consistent connectivity to Ireland that is vital to any island 
but particularly a country that relies heavily on foreign direct investment�  For years Aer Lingus 
has made Ireland an attractive destination.  Often, the first connection people have with Ireland 
is when they board an Aer Lingus flight.  The airline’s reputation for quality promotes a posi-
tive image of Ireland across the world�  Irish people are proud of Aer Lingus, as I am sure all 
Members of the House are�  It is not possible to bottle the Aer Lingus brand, but it is worth its 
weight in gold.  The personal touch in the approach of Aer Lingus staff is the first indication 
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visitors from the United States get of the welcome they will receive when coming to Ireland�  
This sell-off will change the dynamic in that regard�  

This is a bad deal for Ireland, as will become evident in the years to come�  I have referred to 
the motion I tabled in 2005 and what was happening at the time�  There have been huge changes 
in this country since�  Some believe this is a sell-out rather than a sell-off of Aer Lingus�  The 
motion will be passed by the House�  I genuinely hope the Minister’s predictions of what is to 
happen will come true�  I am the doubting Thomas, the negative back bencher and so on, but I 
genuinely hope it will be a success�  While I am not in favour of the sale, I am sure it will go 
ahead�  I take the opportunity to wish the staff and company well�

27/05/2015HHH00200An Ceann Comhairle: The next speaking slot is being shared by Deputies Joe O’Reilly 
and Joe Costello�

8 o’clock27/05/2015JJJ00100

Deputy Joe O’Reilly: I have three concerns I would like to highlight during this debate�  
Like many of my colleagues, my first concern is the general, economic and social well-being 
of our country into the future so that our people will have the best possible standard of living, 
the best possible employment and the best opportunity for a good quality of life�  My second 
concern, which was addressed by the previous two speakers, is the maintenance of the funda-
mental character of Aer Lingus, its brand name, our pride in it and its role as a marketing tool 
for Ireland�  My third concern is very important�  I represent the same constituency as Deputy Ó 
Caoláin�  There are many people in my constituency who commute to work in Dublin Airport�  
I know of a few people from my town of Bailieborough who travel to Dublin Airport to work�  
This would be a feature across south Monaghan, Cavan and so on�  I am deeply concerned about 
the security of their jobs and those of the people from across Cavan-Monaghan who commute 
alongside them to work at Dublin Airport�  These are my three concerns regarding this matter�

It is worth noting that some 4,000 people are employed by Aer Lingus and that aviation sup-
ports 26,000 jobs directly in this country and some 16,000 jobs in the supply chain�  Tourism, 
which is significantly linked with the industry and is intricately linked with this debate, employs 
180,000 people here�

The Minister has had a departmental steering group and advisers engaged in discussion with 
IAG over a number of weeks and months on the issues of employment creation and retention 
and I applaud him on the extraordinary, skilful and professional manner in which he has dealt 
with the issues throughout this time�  He has kept the national interest to the fore at all times 
and has bargained toughly and consistently and scrutinised every sub-clause in every proposal 
from IAG�  We are very lucky to have had someone with his skills to do that�  The process has 
continued over weeks and he has done well�

Today, I asked the Minister and a senior official of Aer Lingus on behalf of my Cavan-
Monaghan constituents how we will fare in regard to job retention, new jobs, standards, sala-
ries, working conditions and agreements etc�  I was assured by the Minister, and I accept his 
assurance totally as it is part of the agreement, that 200 new direct jobs will be created before 
the end of 2016 in Aer Lingus as a consequence of the deal, expanded business and new desti-
nations.  Some 50 jobs will be lost, however, in the process, in back office areas.  However, the 
50 jobs lost will be absorbed by voluntary restructuring, redeployment and ongoing voluntary 
severance, which suits certain people at a particular juncture in their lives�  Jobs will come from 
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investment in the Aer Lingus fleet and route expansion.  Up to 2020, some 635 jobs will be cre-
ated�  Some 470 of these will be pilot and cabin crew, 165 will be engineers and the remainder 
ground staff.  As a result of increased connectivity, more flights and activity, a greater volume 
of business coming through the airports and the increase in destinations, the volume of tourism 
and all that goes with it will also increase�

An important part of the agreement that will, hopefully, be agreed by the Dáil is the safe-
guarding of the current rights of employees�  I was delighted to receive assurance from the 
Minister on this�  Not only will new jobs be created and existing jobs be maintained, the rights 
of employees will be safeguarded�  IAG will re-register existing employment agreements and 
these will have legal standing�  This reassurance is critical�

The buzzword in this debate is “connectivity”�  We are all concerned that Ireland will not 
lose any outward or inward flights or business and that we will have access to other countries 
and markets�  It is essential that Aer Lingus remains a competitor for the well developed airline, 
Ryanair.  In the context of connectivity, Heathrow is the most significant destination airport 
from Dublin�  The destination for some 8% of seats is Heathrow, some 3% and 2% go to Paris 
and Amsterdam respectively�  Some 20% of seats from Cork and some 25% from Shannon go 
to Heathrow.  Heathrow delivers a comprehensive service of long haul flights across the globe, 
with flights to 180 destinations in 85 countries provided by 82 airlines.  Therefore, the slots, 
access, entry and continuation of flights from Ireland to Heathrow are of vital national interest.

Under the terms of the agreement, the Minister for Finance, in consultation with the Min-
ister for Transport, Tourism and Sport, will ultimately have a veto on the sale of the slots�  The 
sale of the slots cannot legally arise for seven years�  This veto is critical�  I believe that we will 
see such an improvement of business as a result of more global marketing and a more enhanced 
trading position that the sale of the slots will not arise�  We will have such a volume of business 
that we will have significant use for the slots and Aer Lingus.  Nonetheless, it is important for 
us and the workers that we have the legal guarantee�

All Aer Lingus current winter and summer daily schedule frequencies will be maintained for 
seven years and all of Aer Lingus’s flights to and from Heathrow from other Irish airports will 
continue for the first five years.  In other words, airports around the country will be protected 
for five years.  It is worth noting that these are guarantees we do not have currently.  These are 
critical enhancements�  Other enhancements are the expanded number of jobs, this guarantee 
and a better tourism product�  For the 2016 summer season, two new transatlantic destinations 
in North America will be added to the Aer Lingus schedule�  By 2020, four new transatlantic 
routes delivering 2�4 million more passengers will be in existence�  Therefore, we will have the 
sales and marketing potential of the larger IAG group�  This rationalisation is a pattern through-
out the aviation industry across Europe and the list of exceptions to this kind of merger would 
be a short one�  Those airlines operating alone are not very successful�  We need access to global 
markets for long-term success�

In his contribution this morning and in previous internal party communications, the Minister 
referred to the fact that he had to avoid a situation where there might be a disadvantageous or 
aggressive takeover in future that would not be in our interests and needed to protect the airline 
against an adverse situation that might arise later�

Finally, I would like an assurance from the Minister when he responds on this debate regard-
ing the moneys earned from the sale�  He mentioned using the proceeds for connectivity�  I hope 
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he can assure me that some of these moneys might be used to ensure we can get broadband 
delivered to areas such as Cavan and Monaghan and rural areas across the country where it is 
not currently viable to deliver it�  I would like to hear the Minister say the moneys accruing from 
this sale will deliver this connectivity�  Following his assurance to me on the delivery and reten-
tion of jobs, the promise of the delivery of broadband connectivity would be most reassuring, 
particularly in an area like mine which is effectively a commuter area as a result of the newly 
developed motorways�

All in all, this is the best call for the country and will serve the country’s interest best�

27/05/2015JJJ00200Deputy Joe Costello: Ba mhaith liom fáilte a chur roimh an Aire�  I welcome the Minister 
and compliment him on his tenacity in dealing successfully with what has been a substantial 
challenge�

In December 2014, when IAG made its first bid for Aer Lingus, many of us were appalled at 
the woeful inadequacy of the bid�  It appeared to be a predatory bid - a straightforward takeover 
of the company without protections for the workforce that had made Aer Lingus such a proud, 
successful international brand�  There was no consideration given to the crucial Heathrow slots 
and the connectivity that was the lifeblood of Aer Lingus�  There was no commitment to ensur-
ing the future viability of the regional hubs in Shannon and Cork�  Indeed, the valuation of the 
shares was sloppy and unprofessional and was later improved substantially to reflect a truer 
value for the company�

Aer Lingus was seen by IAG as simply another company that could be bought and sold 
through the shareholders, and with the company’s directors on board there was little or no con-
sideration for the Irish national interest�  The main thrust of the takeover bid was to acquire the 
25�1% golden share held by the Irish Government so that henceforth there would be no State 
involvement in the company�  It was expected that once the State’s shareholding was acquired, 
the other main shareholder, Ryanair, with 30% of the shares, would fall into line and sell its 
shares too�  It was a stark scenario, and it posed a major threat to the national interest�  Thank-
fully, the Government said “No”�

A group of eight Labour TDs, mainly from the north side of Dublin, were so concerned that 
we banded together against the takeover bid�  We did not go shouting and roaring, as some sec-
tors of this House do at every problem that raises its head�  Instead, we took a leaf from the book 
of James Connolly and James Larkin: we organised�  We made our opposition to the deal very 
clear�  We consulted widely with the trade union movement and other stakeholders�  We drew 
up a motion that incorporated our concerns and that needed to be addressed before the sale of 
the 25�1% State shareholding could be considered�  That motion included the concerns of the 
trade union movement�  It was put to the Labour Party national conference in February 2015 
and, passed unanimously by the delegates, it became Labour policy�

I wish to put the motion on the record of the House as some Members have referred to it, 
many inaccurately�  It is as follows:

Conference welcomes the Government’s decision to reject the terms of the present bid 
from International Airlines Group (IAG) for the takeover of Aer Lingus and,

Recognising that:

1. Aer Lingus was formed in 1936 and has established itself as a proud flag carrier for 



Dáil Éireann

142

our nation through its 79 year history and remains a potent Irish brand today

2� The Labour Party has always strived to act in the best interests of Aer Lingus through-
out its history, in particular opposing the privatisation of the company in 2006 by Fianna 
Fáil

Acknowledging that:

1� Aer Lingus has demonstrated a robustness and resilience in surviving the worst 
crisis in the history of the aviation industry after the September 11 terrorist attacks in 2001

2� Aer Lingus has also survived the worst crisis in the history of the Irish economy 
in 2008

3� Aer Lingus has established a unique pre-clearance transatlantic hub at Dublin 
and Shannon airports 

4� Aer Lingus has achieved in 2014 record high levels of revenue and traveller 
numbers, which are forecast to continue to grow solidly

5� Aer Lingus is now a very healthy company which is in a strong position to fur-
ther its own growth plan

Recognising, in particular, the special role played by workers, who had to go through 
multiple restructuring programmes, in ensuring the company’s survival and continuing 
strong growth

Conference therefore calls on;

The Government to reject the IAG bid for the state’s shares in Aer Lingus and any fur-
ther takeover bid that does not clearly address the following:

1. The serious concerns that the bid fails to reflect the true value of Aer Lingus and, 
therefore, an independent valuation of the assets of the company is required�  In particular, 
a valuation of the 23 Heathrow slots�

2. The need for a firm commitment in the form of Registered Employment Agree-
ments precluding the outsourcing of jobs and/or compulsory redundancies to protect Aer 
Lingus workers’ employment and conditions of employment�

3� Meaningful, reliable and long term guarantees around connectivity and the 
“Heathrow Slots”�

4� The need to articulate a plan which would promote Shannon and Cork airports, 
taking into account their distinct business models and impact on their individual regions�

These four requirements have been addressed in the new deal that has been negotiated by 
the Minister and proposed to this House�

In regard to the valuation of the company, an independent valuation has now been carried 
out by external financial and legal advisers.

In regard to employment, IAG has agreed that a registered employment agreement will be 
introduced into Aer Lingus as provided for under the framework enshrined in the Industrial 
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Relations Bill 2015 to protect the terms and conditions of Aer Lingus employees and, as the 
Minister of State, Deputy Gerald Nash, said earlier in the House, those negotiations can start 
immediately�

Furthermore, Aer Lingus is committed to there being no compulsory redundancies, agreed 
to extend the application of registered employment agreements, REAs, to new sectors of the 
workforce, and committed to extending the scope of the REAs�  A vital new platform for indus-
trial negotiations in this country has been established not just for Aer Lingus but for the entirety 
of the trade union movement�

With regard to the key Heathrow slots, the proposed deal will strengthen enormously the 
Government control over the disposal of Heathrow slots�  At present, the Government’s 25�1% 
shareholding cannot by itself prevent the Heathrow slots being sold�  The proposed deal will 
give the Government unilateral power to block the disposal of the Heathrow slots for an unlim-
ited period, a veto that will guarantee crucial connectivity into the future for this island nation�  
Likewise, there is a veto on the removal of the name Aer Lingus, the removal of the brand and 
the removal of the headquarters in Dublin�

Regarding the promotion of Cork and Shannon airports, IAG has outlined plans to sustain 
existing services and to grow Cork and Shannon�

We must remind the House that Fianna Fáil privatised Aer Lingus in 2006 by selling off 
75% of the shareholding�  At any time there could be a hostile takeover of the company through 
acquisition of that 75% shareholding, with the Government not in a position to lift a finger.  
That genie cannot now be put back in the bottle�

None of the Fianna Fáil Members in 2006 that are in the House today ever spoke a word 
when the debate was taking place�  They never said a word about the shameful sale�  Not one of 
them said a word about guarantees�  Not one of them said a word about Heathrow slots�  They 
said nothing about the connectivity that they are so worried about now�  Not a single attempt 
was made to protect the workers when the sale took place�  Now Fianna Fáil’s crocodile tears 
are flooding into this Chamber.

I listened yesterday to Deputy Adams, the leader of Sinn Féin, state categorically in this 
Chamber that 1,200 jobs would be lost in Aer Lingus due to compulsory redundancies�  That 
was his statement, and it is on the record of the House�  I am afraid that honourable Member is 
something of a stranger to the truth�  I am also afraid that the two Opposition parties are like the 
emperor; they have no clothes�

I commend this deal to the House�  It is an incredible deal considering the situation at the 
outset and the situation that had to be addressed�  I compliment the Minister on a job well done�

27/05/2015KKK00200Acting Chairman (Deputy Marcella Corcoran Kennedy): I call Deputy Joan Collins�  I 
understand the Deputy is sharing time with Deputy Healy�

27/05/2015KKK00300Deputy Joan Collins: We thought we had seen everything in terms of how low the Labour 
Party was prepared to go in this Government but this decision it has reached is a new low�  
Aer Lingus was a successful, profitable State enterprise established in 1936, and an important 
symbol of the independence of this island nation�  The decision to part privatise Aer Lingus 
was a purely ideological one taken by Fianna Fáil and the Progressive Democrats, and rightly 
denounced as such by the Labour Party at the time�
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I heard somebody say earlier that in 2006, the Fianna Fáil Party allowed two hours for the 
debate�  Are we supposed to thank the Government for giving us six hours or eight hours?  We 
are not talking about the time for the debate; we are talking about what the Government is do-
ing.  Despite that, Aer Lingus today is a successful and profitable company employing 4,000 
people directly and as many again indirectly�

This decision has major consequences for jobs�  The verbal guarantee on jobs, that the com-
pany does not foresee any future redundancies or job losses, is not worth the paper on which it 
is written�

In 1990, Aer Lingus’s 2,000 workers seconded to TEAM Aer Lingus were given letters of 
comfort�  Those guarantees were not just from Aer Lingus but also from the Government and 
the Irish Congress of Trade Unions�  The ink was not even dry on them when those 2,000 work-
ers were transferred to a new employer without their knowledge�

While there will be an increase in the number of pilots and air crew, which the company had 
already planned - the Government is rehashing the same jobs - they will be offset by job losses 
among ground crew, catering, check-in and maintenance staff�

Heavy maintenance will be outsourced�  Job losses will be inevitable as IAG seeks to ratio-
nalise the workforce�  Many of us have received e-mails from Aer Lingus workers�  A woman 
who has worked there for a long time e-mailed to say:

I am an Aer Lingus worker�  I am very worried about the security of my job with the sale 
of our fabulous airline�  Have our Government learnt nothing after the sale of Irish Ferries 
and eircom?  To me this is a short term gain for long term pain to all employees and to Aer 
Lingus.  Aer Lingus management are set to gain lotto figures with this sale, so they are, of 
course, pushing this sale�  You have one vote on this, guys�  We have one vote for the rest 
of our lives�

That was just one of the many e-mails I have received already about this�  This is why the 
Government is trying to railroad this in before the weekend and the Dáil break, to try to take 
the pressure off them�

  There are serious questions about the €1�3 billion valuation of Aer Lingus in this deal�  
How can a company with €1 billion in cash, Heathrow slots worth at least €500 million, a fleet 
of modern aircraft including large transatlantic aircraft, a valuable brand and a brilliant safety 
record be sold for €1.3 billion?  It is incredible that the Government is settling for such a figure.  
I will quote another e-mail I received from a man who has been an Aer Lingus employee for 42 
years and six months:

So much for the protection of Irish workers, but in particular the people who have been 
robbed of their rightful pensions�  We now have certainly the hardships to look forward to in 
our old age�  All politicians who go along with this sale without any reference to our group, 
the IASS Deferred Pensioners, should hold their heads in shame�

These e-mails are very important, given that they come from the people who are affected by 
a sale of Aer Lingus�  Another e-mail stated:

As you will all be aware, Joe Costello, TD, stated publicly on the Pat Kenny show that 
deferred pensioners would be factored into any sale of Aer Lingus agreed by the Govern-
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ment�  The Labour Party so-called Aer Lingus seven have not even been able to deal with 
that�

There are 5,000 deferred pensioners and 5,000 current pensioners�  Deferred pensioners 
have been treated disgracefully�  Workers with more than 40 years’ service have seen their pen-
sion entitlements reduced by up to 50%�  One deferred pensioner who wrote to me has had his 
pension cut from €12,000 per year - hardly a fortune - down to €6,000 - a pittance�  At the very 
least, the Labour Party Deputies who make promises on these issues should have insisted that 
money from the deal be set aside to alleviate the problems faced by the deferred pensioners�

27/05/2015LLL00200Deputy Peter Mathews: Hear, hear�

27/05/2015LLL00300Deputy Joan Collins: Once again, the Labour Party has shown its unwillingness and in-
ability to do what it promised to do in government, namely, to protect working people�  The 
final 25.1% “golden share”, as it was called the time, is to be sold to a major multinational, IAG.  
Like the banks and other major multinational companies, its shareholders will come before the 
needs of a nation or the workers�  We have seen this across the board�  Their interests are not the 
national interest or the workers’ interests but the shareholders’ interests�  The Minister rightly 
said that Fianna Fáil paved the way.  The Minister has put the nail in the coffin.  He has carried 
through the full privatisation of Aer Lingus, our national State airline�  As with the implementa-
tion of the austerity measures to which Fianna Fáil had committed, the Government took the 
baton and ran with it, despite having said differently�

This is part of the sale of our State assets, a deal made with the troika whereby €3 billion is 
supposed to be raised from the sale of State assets, two thirds of which is to be used to pay the 
bank debt�  It is disgraceful, and the Government should hang its head in shame�  We cannot 
wrap it up in a nice Christmas box with a bow around it and talk about all the brilliant things that 
will happen.  Again, the Government is extending the inevitable for another five to six years, 
or possibly seven years, if we even get that from it�  In the meantime, there is no guarantee that 
IAG will not be taken over or that conditions will not change and employees again face job 
losses or redundancies�

I appeal to the Government to step back and give itself time to re-examine this�  The B share 
that is supposed to be part of the Government’s protection of the connectivity and slots must be 
checked to ensure that it is the situation�  We do not know�  Nobody has come out and said the 
Government has checked it legally and that it has been cleared with the people in Europe who 
monitor and check these things�  The Government should hold off, give itself breathing space 
and examine the entire deal�  Government backbenchers should not listen to Willie Walsh but 
should listen to the unions�

I contacted the chairperson of the central representative council in Aer Lingus, Evan Cullen, 
and he said:

We remain absolutely opposed to this offer�  We believe the Government has sold Aer 
Lingus for all the wrong reasons for a ridiculously low price�  We believe, in time, the con-
nectivity will be reduced to the island and fares will rise�  We believe there will be substan-
tial job losses in Ireland and there will be outsourcing of work to other cheaper jurisdictions�

Labour Party backbenchers should listen to the Aer Lingus unions, not to Willie Walsh�

27/05/2015LLL00400Deputy Seamus Healy: I welcome the opportunity to speak on the proposed disposal of 
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Aer Lingus shares by the Government to the UK multinational, IAG�  The Government assumed 
power in 2011 amidst a self-proclaimed democratic revolution�  Its programme for Government 
listed the many reforms it would implement to create what is called “a fairer and more equal 
Ireland”�  One such reform was Dáil reform, which set out, in its own words, to “deal with the 
problem of legislation being shunted through at high speed”�  The manner in which this motion 
is being bulldozed through the Dáil makes a mockery of those reforms and, more seriously, is 
an abuse of the democratic process and the Government’s power�  The Government has made 
a concerted effort to keep members of the Opposition in the dark over the details of the motion 
while ensuring the media and everybody else were fully briefed�  This is an unprecedented level 
of arrogance from the Government and is grossly disrespectful to Members of Dáil Éireann who 
have been elected by the people�  It smacks of a Government which is rapidly trying to clear the 
decks before the next general election�

Deputy Costello’s contribution a few minutes ago highlighted the other reason for the rush 
through the House, namely, to protect windy Labour Party Deputies across north Dublin, who 
gave commitments and promises to deferred pensioners and Aer Lingus workers that they would 
oppose this deal�  Like many in the House, I received an e-mail late last night from one of those 
deferred pensioners and it is worth noting the first few sentences of it, as follows:

As you will be aware, Joe Costello TD stated publicly on the Pat Kenny show that de-
ferred pensioners should be factored into any sale of Aer Lingus agreed by the Government�  
This outcome is one that would save deferred pensioners such as myself from an old age of 
poverty and I urge and plead with all right-thinking TDs in a position of responsibility and 
power, especially Labour Party TDs, to support Joe in his public stance on this matter�

That says it all.  The level of cynicism from the magnificent seven Labour Deputies of north 
Dublin is shocking�  The proposed sale of the shares is bad for jobs, Aer Lingus workers and 
Ireland’s connectivity and economic development�

Last month The Irish Times reported that it contacted a number of Ministers who said that 
selling Aer Lingus to IAG would make commercial sense and was in the long-term interest of 
the airline�  This is an example of everything that is wrong with this Government and the motion 
before us.  The Government should not see its role as fighting for the commercial interests of 
a company instead of the best interests of the Irish people�  IAG is a multinational corporation 
which is seeking to expand its commercial interests�  If it succeeds in this takeover bid with the 
assistance of the Government, it will be at the cost of the Irish people�

The sale of Aer Lingus to IAG would make it a very small part of a huge multinational cor-
poration for which shareholder value, or profit in other words, is the dominant concern.  IAG 
has no regard for the best interest of the Irish people, whether they are customers and employees 
of Aer Lingus or those whose livelihoods depend on business and tourism�  The winners in this 
takeover will be the executive and senior members of Aer Lingus management, some of whom 
will receive multi-million euro payouts, IAG shareholders and Ryanair�  The Government is 
attempting to steamroll its short-sighted decision through the House because it is deaf to the 
protests of workers, unions and the general public, who are the real shareholders�  If this sale 
proceeds, the interest of IAG shareholders will always trump the needs of the Irish economy, 
the travelling public and Aer Lingus workers�  The State should retain a majority sharehold-
ing, at the least, in Aer Lingus because it is a strategically important company for this island 
economy�  The idea that State ownership is bad and private good has been proven false�
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Since it was established in 1936, Aer Lingus has developed into one of the best perform-
ing state-owned airlines in Europe, with a powerful international brand, key routes and great 
staff.  It provides a more reliable service than low cost airlines and is a profit making player on 
transatlantic routes�  It has cash reserves of more than €1 billion and its Heathrow slots have 
been valued by Deloitte at more than €500 million�  It is also an adept regional independent 
player in a world dominated by big airlines�  In 2014 it carried 10 million passengers on its 50 
aircraft and enjoyed a turnover of €1�6 billion�  It is no wonder that IAG shareholders want to 
get their hands on it�  Currently Aer Lingus employs approximately 3,900 people, not counting 
the many thousands employed in downstream industries�  IMPACT estimates that a takeover by 
IAG could put up to 1,200 jobs at risk because the new parent company would be likely to seek 
substantial cuts to justify its investment�  One of the primary cost cutting measures will come 
from a reduction in staff numbers�  Following its takeover by IAG, Iberia announced 4,500 job 
losses.  A secret report prepared for Aer Lingus by Nyras suggests potentially significant job 
losses, including cuts of 20% to ground handling staff, 40% to catering staff, 15% to mainte-
nance staff and 25% to heavy maintenance staff�

Far from selling its shareholding in Aer Lingus, the Government should make the strategic 
decision to purchase a majority shareholding�  It will be able to do so when Ryanair divests 
itself of its shareholding�  This would allow Ireland to retain a major indigenous company and 
continue to expand its air bridge with the rest of the world�  The ideological hostility to state 
ownership is outdated and wrong�  The tentative assurances given by Aer Lingus and IAG are 
not sufficient to address workers’ concerns about compulsory redundancies and the outsourcing 
of jobs�  Aer Lingus workers, who have made a huge contribution to the company’s success, 
will rightly ask why a legal guarantee be offered in some areas but not in regard to their condi-
tions of employment, including compulsory redundancies and outsourcing of jobs�  This sale 
and the offer by IAG must be seen for what it is, a sell-out and a money-grab at the expense 
of the Irish people and the workers of Aer Lingus�  It is part of a continuing campaign by this 
Government and its predecessors to sell off the hard won assets of this country under the head-
ing of liberalisation�  The Government has capitulated to the troika’s demand to sell every State 
asset that can be sold�

Deputy Costello’s contribution was the height of cynicism�  It is worth noting the position 
of the two major trade unions in Aer Lingus�  SIPTU has stated it will vigorously oppose the 
Government’s plan to sell off its 25% shareholding in Aer Lingus due to the failure of the com-
pany to provide a commitment to workers that it will not impose compulsory redundancies or 
outsource jobs�  IMPACT has stated that the proposed takeover of Aer Lingus is bad for jobs, 
workers and economic development�  Staff at the company have genuine concerns about com-
pulsory redundancies if the deal is completed, as well as further erosion of terms and conditions 
of employment due to the inevitable restructuring of the company�  The commitments that the 
magnificent seven Labour Party Deputies gave to the deferred pensioners and workers have 
come to nothing�  I oppose the motion�

27/05/2015MMM00200Deputy Alan Farrell: I thank the board of Aer Lingus and the Minister for Transport, Tour-
ism and Sport for the considerable work they have done on this matter since the original offer 
was made�  That offer was not acceptable to the vast majority of people, including the Cabinet 
and myself�  The revised offer brings certainty to a situation in which the airline was relying on 
a number of aging aircraft on its transatlantic routes�  Eight Airbus A330 aircraft are due to be 
retired and the airline had ordered a number of new aircraft, the Airbus A350, but it had to delay 
its purchase of the aircraft because of a lack of funds�  This highlights a particular issue for Aer 
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Lingus as a small operator in the international scene in terms of sustaining itself as a company 
employing more than 3,500 people�  It currently owns 48 aircraft and leases another three but it 
has to enlarge and improve its fleet if it is to expand and remain on a sustainable footing.  It is 
not in a position to do that at present�

By joining a conglomeration of airlines under IAG, it will have the financial backing to 
expand�  This morning we heard that IAG will invest €1�5 billion in Aer Lingus�  That is clearly 
welcome and it will allow them to expand not only on the routes they have suggested - four new 
transatlantic routes, two of which will be started up next year and the other two by 2018 - but 
also growth in employment levels.  The current employment figure from last year is 3,766 and 
I understand that an additional 630 will be taken on over the next five years.  That is a benefi-
cial part of this arrangement.  Not only have we seen investment in the fleet, but also in the 
size of the airline’s employees�  There has also been an increase in the number of destinations 
that Irish customers can avail of.  In addition to direct flights from Dublin, as part of the IAG 
group, cheaper flights will no doubt be offered to passengers who are continuing their journeys 
to other places, particularly in Africa and the Far East which are growing destinations for Irish 
customers�

I still have concerns about the terms and conditions of existing employees, a great many 
of whom are in my constituency and dotted elsewhere around Dublin�  I have received the 36 
page document but have not yet had time to read it�  The business case for the disposal of the 
shareholding of this private company is warranted�  In addition to the value placed upon it, the 
strategic investment fund will give the Government an opportunity to invest in critical infra-
structure in and around the airports, which I assume is the plan for that fund�

The international airline industry is a fragile one�  A bit like our economy, it is on a high at 
the moment and is doing reasonably well but it is fragile�  A number of industry experts have 
spoken about this matter in the last 24 hours and I was listening to some of them on radio pro-
grammes this morning�  They stated that the reality of a small airline like Aer Lingus is that 
there are international issues, including the ash cloud, military events or terrorist incidents, 
which can cause massive problems for airlines�

We saw a number of such firms go out of existence following the September 2001 attacks in 
the United States.  They included Swissair and Malev.  They were flag carriers, as is Aer Lingus.  
No doubt they were considered to be strategic assets in their countries of origin�  Aer Lingus is 
an asset to all of us�  Like most Irish people, we are loyal to that brand with the shamrock, but it 
is not a State asset�  It is a plc and was sold in 2006�  The realisation of the value of the State’s 
25.1% share was inevitable.  It was only a matter of time before a suitable firm purchased the 
company with a view to improving its service to the Irish people and its connectivity across the 
world�  IAG has made clear its ambition to do that�

I assume and hope that the loyalty Irish customers have to Aer Lingus will continue on that 
basis�  If Members will pardon the pun, the sky is the limit in terms of where the company can 
go and how its workforce can continue to grow�

The previous speaker raised the issue of Iberia, which is an interesting one�  First and fore-
most, Iberia was a state-owned company when it was sold�  Back in the day when Aer Lingus 
was State-owned, the pension fund was used as an exiting tool to encourage people to leave�  
Iberia, however, was purchased and not downsized but its staff were because it had too many 
employees.  It was in a crisis scenario, but Aer Lingus is not.  Aer Lingus is a lean, profitable 
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airline serving 48 destinations, with an additional transatlantic route starting this summer to 
Washington�  As part of this proposal, we will also see the four transatlantic routes�  From my 
perspective that is a positive thing�

Dublin Airport has grown over the last few years since the beginning of the crisis�  The 
numbers are now getting back to an encouraging level concerning the availability of jobs both 
on and off the airport campus in recent months.  I know of three firms in the airport that are 
providing services to airlines that are currently enlarging their staff�

If one looks at the ratio of employees to aircraft, the effect of new routes on ground staff, 
and the eight new aircraft that have been promised as part of the takeover, it is very positive�  
However, I do have some slight concerns about the employment terms and conditions of exist-
ing personnel�  They have contracts which are being adhered to, as has been stated, in line with 
the proposed takeover, and there is an increased number of employees�

At the same time, as a private company Aer Lingus is susceptible to market forces�  If, for 
instance, the international aviation industry was to nosedive and face difficulties following an 
event that caused airlines to be grounded for a period, Aer Lingus would be the first firm to feel 
such an impact�  However, as a cog in a much larger organisation it would not feel the impact as 
quickly, which is positive for employees both in Dublin and the regional airports�

The sale of the State’s 25�1% shareholding in Aer Lingus will result in €330 million plus 
another €6 million which is due in a dividend�  That sort of money can readily be used for in-
vestment in infrastructure around the airport�  We have seen investment in Dublin and Shannon 
airports in recent years�  It would be welcome to see that money targeting airport infrastructure 
the public uses daily, including roads�

As regards the €330 million the State will gain from the sale if it goes through, I will selfish-
ly mention my constituency and the Minister’s in terms of the north Dublin transport corridor�  
I will take the opportunity to plug that because €330 million would go a long way towards an 
investment directly serving Dublin airport and Swords�  It is a critical piece of infrastructure for 
the northside of Dublin, hopefully linking into the existing Luas network which serves Dublin 
and the rail network which serves the country at large�

If that is what the Minister has in mind, such connectivity will certainly be of great benefit 
to everyone who uses Dublin airport from time to time or travels through Dublin to other lo-
cations, for example, on the northern rail line�  Such an amount of money would be welcome 
for infrastructural and connectivity investment, particularly in Fingal where Dublin airport is 
located�

As regards the Heathrow slots, I do not want to go over the same ground that has already 
been covered by every speaker who has contributed to the debate today�  Those slots have a 
value of approximately €300 million�  They are of critical importance to this island nation 
which does an enormous amount of trade with our partners in the UK and the rest of Europe�  
Those slots have been guaranteed as part of this deal�  It was a guarantee we did not have up to 
the point of that offer yesterday�

The only example we can give is the decision of the Aer Lingus board to relocate its services 
from Shannon and move them to Belfast�  That did not work out in the end but with the State’s 
25�1% shareholding, we were powerless to do anything about it�  My perspective on the Heath-
row slots is that we were powerless to do anything about the movement of slots but we have 
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now been given a guarantee that nothing will happen to them and they will remain attached to 
Dublin Airport.  That would be a very significant gesture on the part of IAG.  It did not need to 
do it and it could have taken over the company in a hostile manner�  It could have taken over the 
vast majority of the shares - perhaps even the balance of 74�9% - and done whatever it wanted�  
The company did not need to give guarantees in the proposed business model but it gave the 
commitments, one would assume, because of an element of loyalty that Mr� Willie Walsh has 
for Aer Lingus, having run it for a number of years beforehand�  It also presents opportunities 
to make a profit for shareholders and the citizens of Ireland, who will utilise the airline and the 
rest of the group in getting around the world�  That must be borne in mind in this discussion�

Individuals mentioned the “paltry” sum of approximately €300 million�  I do not believe it is 
paltry, as it would pay for half of the north Dublin transport corridor or a large number of servic-
es in and around our airports across the country�  That is not even mentioning the guarantee of 
an increase in jobs over a five years, which is a significant investment.  We should bear in mind 
that if these individuals happened to be on the unemployment line now, the State could save in 
the region of €20,000 per individual per annum if they could be taken from the unemployment 
line into Aer Lingus.  It is a very significant figure for the State to bear in mind.

The brand and headquarters, etc�, are being retained and 2�4 million passengers will be 
delivered to Dublin either in transit or as direct customers to our shores for tourism purposes�  
There were fantastic results published today by Tourism Ireland relating to growth; there was 
a 25% figure for Spain, a 15% figure for the UK and a 20% figure for mainland Europe.  These 
are really significant and terrific figures and each one of those travellers would no doubt bring 
in excess of €1,000.  I am sure it would be more than that but I do not have that figure to hand.  
The investment that such people bring to our shores really helps us to keep up employment and 
continue growing our economy in a sustainable fashion�

There was mention of a report from Nyras�  I have not seen the report but I have helpfully 
printed the Fianna Fáil press release, for which I thank Deputy Fleming�  The statements from 
Aer Lingus are quite telling in its view of the report, which is an industry standard�  It is not 
an unusual report to have done on behalf of an airline�  It has no bearing in the context of the 
IAG offer and Aer Lingus has stated that this type of exercise is part of the normal course of 
business in the highly competitive international airline sector�  The company argues that it is 
highly misleading to suggest that there would be reductions in employment within the airline 
as a result�  We have heard from the commissioners of that report that it was a marking or com-
parative exercise on the international competition to Aer Lingus�  From that perspective, I do 
not believe for a moment that this in some way undermines the IAG offer�  I am positive, given 
the commitments received by the State, and some of which will be written into the constitution 
of Aer Lingus and legally binding agreements provided to the Minister, that the guarantees will 
be upheld�

On the jobs issue, if the Minister for Jobs, Enterprise and Innovation, Deputy Bruton, took 
to the plinth tomorrow morning and announced 635 new jobs, I am fairly sure members of the 
Opposition would welcome it, particularly if they were around the airport in the constituencies 
of Dublin North-West, Dublin Central-----

27/05/2015OOO00200Deputy Finian McGrath: Dublin Bay North�

27/05/2015OOO00300Deputy Alan Farrell: -----or Dublin Bay North�  It is a positive that we have had such a 
commitment given to us.  Of course, it will be subject to the market conditions in the next five 
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years but 150 net new jobs by next year would amount to significant growth within the airline, 
given that it has 3,766 employees now.  Back office staff will be lost as part of this takeover and 
it is regrettable that as part of this, there will be some function within the airline that would be 
duplicated across the group�  There were commitments given today by IAG at its press confer-
ence that some functions within the firm will remain, as is the case with its other group airlines.  
Some administrative functions remain in existing organisations�  Ultimately, a result of 150 net 
jobs is what it is, and I am sure it would not be impossible for individuals to apply for the posi-
tions if they already work within the airline, given the experience they could bring�

I am cautious about the approach of IAG but I welcome the ability to sustain employment 
in the airline and expand the Aer Lingus network and routes so as to provide additional desti-
nations for the Irish customer base�  The airline is currently serving 70 destinations, and that 
number will increase significantly as a result of this propose takeover.  I reiterate my thanks 
to the Minister for bringing all of this to us�  I am sure dealing with IAG and the board of Aer 
Lingus has taken a considerable amount of his time over the past number of months since the 
first offer was made.  I am clearly stating that I will support the motion on the basis of the jobs 
that will be delivered, primarily to my constituency, and the investment that this country will 
receive as a result of the takeover�

27/05/2015OOO00400Acting Chairman (Deputy Marcella Corcoran Kennedy): I am afraid Deputy Fleming 
only has two minutes�

27/05/2015OOO00500Deputy Sean Fleming: I know my time is short but I wish to speak to the motion regard-
ing the takeover of Aer Lingus by IAG�  This is a sell-out of a national asset�  Aer Lingus is a 
profitable and expanding company, with increasing passenger numbers and rising revenue and 
profits.  That is the reason it is a target for this hostile takeover bid.  The airline is growing and 
the question is why it should be sold or even for sale�  It should not be for sale and the hostile 
takeover bid should have been rebuffed�

Lest we forget, this is an Irish-owned and controlled company�  The Irish taxpayer owns 
25%, the employees and pilots own approximately 5% and an Irish company, Ryanair, owns 
30%�  That means 60% of the company is Irish-owned and controlled but the Government is 
selling it out�  The Minister is making out that we are only selling a little bit but his actions 
will mean part of the Irish-owned share will be sold�  The partnership involving Ryanair and 
other private investors was working well, so it should not be sold�  The guarantees that have 
been mentioned by the Minister cannot and will not hold because there is no legal mechanism 
to enforce them�  When Aer Lingus is sold, it is sold�  Has the Minister got that?  He should not 
give us waffle about guarantees, as when it is sold, it is sold.  If any Government tries to influ-
ence what happens in Aer Lingus, it will be told to butt out as these are commercial decisions 
in which the Government would have no business interfering�

This is a hostile offer to buy the company and the Government has acted in an unpatriotic 
fashion by going along with this�  The Government could have said “No” and looked after Aer 
Lingus�

27/05/2015OOO00600Deputy Alan Farrell: The Deputy’s party sold it�  Do not talk about being unpatriotic�

27/05/2015OOO00700Deputy Sean Fleming: The Government is selling a national asset that will never be re-
placed�  It was 60% owned and controlled by Ireland or Irish companies until now but tomorrow 
it will be owned by the Arabs�  The Government is guilty of an unpatriotic act�
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Debate adjourned�

9 o’clock

27/05/2015PPP00100Message from Select Committee

27/05/2015PPP00200Acting Chairman (Deputy Marcella Corcoran Kennedy): The Select Committee on Fi-
nance has completed its consideration of the Consumer Protection (Regulation of Credit Servic-
ing Firms) Bill 2015 and has made amendments thereto�

27/05/2015PPP00300Midland Regional Hospital: Motion (Resumed) [Private Members]

The following motion was moved by Deputy Billy Kelleher on Tuesday, 26 May 2015:

“That Dáil Éireann:

extends its deepest sympathies to the parents and families of babies that died at the Mid-
land Regional Hospital, Portlaoise;

deplores the manner in which they were treated by the Health Service Executive (HSE) 
in the aftermath of their loss;

notes:

— the publication of the recent Report of the investigation into the safety, quality 
and standards of services provided by the Health Service Executive to patients in the 
Midland Regional Hospital, Portlaoise by the Health Information and Quality Author-
ity, HIQA; and

— the findings in the Report which point to consistent failures by the HSE at a na-
tional, regional and local level to decisively address numerous clinical governance and 
management issues;

acknowledges that the Government agreed and confirmed that the Midland Regional 
Hospital, Portlaoise be a model-3 hospital in 2011;

condemns:

— the withholding and concealment of information from parents and patients; and

— the decisions by the Minister for Health and the Department of Health not to al-
locate funding allowing the Midland Regional Hospital, Portlaoise to be funded as a 
model-3 hospital;

further notes the HIQA finding that services at the Midland Regional Hospital, Portlao-
ise were neither governed, resourced nor equipped to provide the level of care expected of 
a model-3 hospital; and

calls for:

— patient safety to be put first and for the Midland Regional Hospital, Portlaoise to 
be resourced in a manner commensurate with its status as a model-3 hospital;
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— further improvements in the governance structure of the hospital to ensure patient 
safety in all areas of the hospital; and

— the recommendations of the HIQA report to be immediately implemented to en-
sure that risks and deficiencies identified are addressed at both local and national level 
to ensure the delivery of safe and consistent patient care�”

Debate resumed on amendment No� 1:

To delete all words after “Dáil Éireann” and substitute the following:

“extends its deepest sympathies to the parents and families of babies who died or were 
harmed at the Midland Regional Hospital, Portlaoise;

deeply regrets the manner in which they were treated by the health service in the after-
math of their loss;

commends the families who spoke out about their experiences for their strength and 
courage;

accepts fully:

— the findings and recommendations of the Report of the investigation into the safety, 
quality and standards of services provided by the Health Service Executive to patients in 
the Midland Regional Hospital, Portlaoise by the Health Information and Quality Authority 
(HIQA);

— that accountability within the health service must reflect patient safety and patient 
experience; and

— that patient safety is not just about staffing numbers, the status of institutions or levels 
of funding but depends much more on how services are governed, managed and delivered, 
and on training, risk management, audit, teamwork and quality assurance;

acknowledges that the Minister for Health has:

— visited Portlaoise and met with and listened to the families; and

— issued written direction to the Health Service Executive (HSE) seeking an urgent re-
sponse to the needs of families regarding case reviews, counselling and immediate supports;

recognises that:

— the Government is committed to securing and further developing the role of the Mid-
land Regional Hospital, Portlaoise;

— the Midland Regional Hospital, Portlaoise is now part of the Dublin Midlands Hos-
pital Group and its future role will be determined in that context;

— any change to services at the hospital will be undertaken in a planned and orderly 
manner guided by what is best in terms of patient safety and outcomes;

— since the publication of the Chief Medical Officer’s report, HSE Midland Region-
al Hospital, Portlaoise Perinatal Deaths (2006-date), last year, much has been done to 
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strengthen services at the hospital;

— new hospital management is in place, with significantly improved clinical gover-
nance and additional key clinical staff have been appointed;

— the HSE has agreed a Memorandum of Understanding with the Coombe Women & 
Infants University Hospital to provide the country’s first managed clinical maternity net-
work within the Dublin Midlands Hospital Group; and

— the clinical governance shortcomings in the Portlaoise Hospital Maternity Services 
identified in the report, will be addressed through the link up with the Coombe Women & 
Infants University Hospital; and

supports the Minister for Health’s decision to:

— establish a National Women & Infants Health Programme in order to address and 
improve maternity services around the country;

— prioritise the publication of a new National Maternity Strategy in 2015;

— quickly establish an Oversight Group in the Department of Health, with representa-
tion from patients, to ensure the prompt implementation of the recommendations of the 
HIQA Report; and

— strengthen the Department of Health’s monitoring and oversight role in relation to 
patient safety�”

- (Minister for Health)

27/05/2015PPP00600Acting Chairman (Deputy Marcella Corcoran Kennedy): I call Deputy Catherine Mur-
phy�  I understand that Deputy Murphy is sharing time with Deputies Finian McGrath, Richard 
Boyd Barrett, Thomas Pringle and Michael Fitzmaurice�  Is that agreed?  Agreed�

27/05/2015PPP00700Deputy Catherine Murphy: What happened at Portlaoise hospital was absolutely wrong 
and I agree that it was not all down to resources�  I listened with absolute horror one morning 
on my way to the Houses to a mother on KFM radio station who described a heartless incident 
where her dead baby was brought to her in a tin box with a cloth over it�  She had queried during 
her pregnancy if everything was all right, but when her baby was born it had catastrophic defor-
mities.  Those assurances made it much more difficult to come to terms with the baby’s death.  
The families involved need to know the truth and must be facilitated to know it and we must 
stop codding ourselves about maternity services�  Dr� Rhona Mahony has said that in the past 
decade Holles Street Hospital had seen a sharp increase in activity without the corresponding 
increase in staff�  I just use it as an example�  Writing in the hospital’s clinical report for 2013, 
she highlighted severe shortages of consultants and midwives at the hospital�  She said the UK 
had three to four times the number of consultants in obstetrics compared to Ireland and went on 
to say the hospital was overexposed in terms of the volume and complexity of cases�  She said 
doctors and midwives found themselves in an extremely challenging environment�  She pointed 
out that complications could be unpredictable and severe�

We already know through an article written by Nicola Anderson that Irish women spend on 
average just two days in hospital after giving birth, which is approximately half the time most 
other European women spend in a maternity unit�  More and more, their experience resembles 
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a conveyor belt�  As women in Ireland on average give birth later, we are far more likely to see 
complications.  I talked recently to an obstetrician who told me how terrified they all are of liti-
gation.  They have that spectre hanging over them, which influences every decision they make.  
We must pay attention to what is happening now�  It is getting to a point where we could see a 
repeat of this�  It will be a resources issue then�

27/05/2015PPP00800Deputy Finian McGrath: I thank the Chair for the opportunity to speak on this very impor-
tant debate on the Midland Regional Hospital in Portlaoise�  Before I go into the details of the 
debate, it is important to recognise that it is families that are involved here�  It is babies, moth-
ers, fathers and extended families�  I extend my deepest sympathy to all the parents and families 
of babies who died at that hospital and note the terrible way they were treated by the HSE after 
their loss�  My heart goes out to them, but they need more than sympathy�  They need our practi-
cal support�  Concealing information should never be an option�  We must always improve our 
game to ensure we comply with best international medical practice�

I deplore the decisions of Ministers and the Department of Health not to allow the Midland 
Regional Hospital to be funded as a model 3 hospital�  HIQA found that services at the Midland 
Regional Hospital, Portlaoise, were not governed, resourced or equipped to provide the level of 
care expected of a model 3 hospital�  That is the bottom line�  The Minister must wake up, fund 
the services and stop hanging around�  Like Beaumont Hospital in my own constituency, this 
hospital needs our support�  At Beaumont Hospital, they need 80 to 100 beds to be opened to 
end the crisis in accident and emergency�  Last week, I met the management and staff of Beau-
mont Hospital who are doing an excellent job against the odds�  They showed us their frontline 
services and the accident and emergency unit where people were on trolleys and chairs�  Not 
one of our two local Ministers bothered to attend that day, which was a total disgrace�

Tonight, we need to do three practical things on the motion.  Patient safety must be put first 
and the Midland Regional Hospital must be properly resourced�  Further improvements must be 
made in the governance structure of the Midland Regional Hospital�  The recommendations of 
the HIQA report must be implemented immediately to ensure the risks and deficiencies identi-
fied are addressed at local and national level to ensure the delivery of safe and consistent patient 
care�

27/05/2015PPP00900Deputy Richard Boyd Barrett: It would be difficult to overstate just how terrible was the 
tragedy and suffering inflicted on these families.  After tragic situations occurred due to a lack 
of resources or a failure to have adequate patient safety, it appears that staff, under pressure 
from management, tried to cover up matters and prevent people from expressing any complaint 
about what had happened to them�  It is horrendous�  It is particularly worrying that frontline 
staff in Portlaoise had been making complaints consistently about the lack of patient safety, lack 
of resources and so on, but these were ignored�  We then had tragedies occur followed by at-
tempts to cover them up�  One must ask what the hell is going on in Portlaoise, because side by 
side with this situation we find the matter, about which I did not get to ask this morning, which 
is the discovery in the Tusla office in the town of hundreds of unidentified child protection files 
on neglected and abused children.  The figure has now risen to 1,200 and a report that was sup-
posed to come back on what happened with these files has not come back so we do not know 
exactly what is going on�  It looks like an absolutely disastrous situation in Portlaoise and one 
wonders if this is being replicated elsewhere in the system�  Is it not ultimately the slashing of 
resources across the health service which has led to these terrible situations?

27/05/2015PPP01000Deputy Thomas Pringle: I take the opportunity to send my condolences to the families 
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who have suffered so much with the loss of their babies’ lives�  I recognise the commitment 
of the families in seeking answers and justice on behalf of their children and other families�  
They have fought tirelessly against a health system that would not listen and which would not 
act�  The treatment they received after their already traumatic experiences was abominable and 
it is only thanks to their perseverance that we may be on the road to a more accountable and 
safe health service�  I welcome that the motion is a call for action from the Government and 
a demand that it addresses the serious inadequacies in our health system once and for all and 
holds itself and its agencies directly accountable to the families who suffered gravely from this 
neglect�

I also take the opportunity this evening to discuss the ongoing problem of access to ante-
natal health services in my own county, Donegal, particularly with the closure of the Dungloe 
antenatal clinic�  The clinic has been closed since November 2014 due to a consultant going on 
sick leave.  The post has not been filled since and access to antenatal services has been confined 
to Letterkenny Hospital�  The clinic’s catchment stretches from Fintown to Dunfanaghy and the 
wider Rosses area and includes offshore islands such as Arranmore�  Patients have had to travel 
to Letterkenny to avail of antenatal services as a result of the closure�  This is taking place in a 
constituency in which public transport is poor to non-existent and the journey to Letterkenny 
can take three to four hours.  It is even more difficult for rural communities to adapt to sudden 
changes like this�

I recognise the hard work of GAN, the campaign group on the issue, which has fought very 
hard to have the antenatal clinic reinstated in Dungloe�  The group feels there is a very real lack 
of urgency on the issue and a lack of understanding about the health needs of people in rural 
Donegal�  The usual picture is emerging for families attempting to face a large bureaucratic 
institution, the HSE, with long stretches of time spent waiting to hear back from it or to receive 
any correspondence�  Protest after protest has been organised to generate a response and, even-
tually, meetings have taken place with the HSE from which little action or positive news has 
resulted�  While there is a review pending to determine if services will be reinstated, families are 
still no closer to getting anywhere�  These families continue to seek a solution to this ongoing 
issue and feel not much has been done�  I call on the Government to proactively respond to the 
urgent needs of all families around this country�  

27/05/2015QQQ00300Deputy Michael Fitzmaurice: I am grateful for the opportunity to speak on this matter�  
First of all, we offer our condolences to the parents who have lost their babies, be it in Portlaoise 
hospital or any other hospital around the country�  It is a harrowing time when something goes 
wrong for the parents�  Down my part of the country in Ballinasloe, this issue has come into 
the limelight as well.  When we do an inquiry into all of this and find out what is going wrong, 
we need to be upfront with parents, explain everything and be transparent and ensure that we 
rectify the issue and put in the resources�

There is one other thing we need to do for expectant mothers in all of these different hospi-
tals�  We need to ensure that we put out the word that a lot of children are born in this country 
and for many there are no problems�  People should not be frightened�  My children were born 
in Ballinasloe hospital, where we got a great service�  However, there is pressure on front-line 
services.  These people, be they consultants or nurses, are working flat out.  They deserve great 
credit�  We need to learn from the mistakes and we need to be transparent�  However, we need 
to make sure that whatever resources are required are put in to these hospitals for the children 
of the future that will be born in them�
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There is one other thing I wish to say about the general health services and I have a request 
for the Minister of State�  We have a major problem in Roscommon and east Galway in respect 
of mental health services�  Money is being sent back to the Minister of State’s Department�  I 
am not laying the blame at her table�  However, I spent three hours one night trying to get a per-
son who was going to commit suicide into a hospital�  That person had to be driven to Dublin�  
Senior people in the west of Ireland, in the area of Roscommon and east Galway, are basically 
giving the two fingers to the ordinary people.  What is going on is intolerable.  There are parts of 
the country, not far from there, where there is a very good mental health service�  Will the Min-
ister of State look into this issue as well?  What is going on in our area cannot go on any longer�  
I was promised a meeting with those people and got an e-mail saying they could not meet us�  
They never recognised us after that point�  That is not good enough for a public representative�  
They should be answerable�  Will the Minister of State call them to order?

27/05/2015QQQ00500Deputy Liam Twomey: First and foremost, our sympathies are with the parents of these 
children and those experiencing many other regrettable outcomes that are happening in our 
health services every day, unfortunately�  Resources make a difference, but for years we have 
failed to take on board issues around governance, how we manage our health service and how 
we deliver our health services�  All too often, I have sat in this House for the past 12 years and 
watched as hundreds of millions were poured into our health services, but nothing was ever 
done to tackle the clear problems in terms of how we delivered health services and how they 
were managed�

This applies not just to health staff such as doctors and nurses�  It applies, in particular, to 
management as well�  There are issues around how we are training young doctors�  We have 
loads of young doctors but we are missing out completely in how we manage our postgraduate 
training of doctors�  Therefore, many of them are leaving this country in their droves�  We have 
issues around how we manage risk in our health services�  All too often, when there is a crisis 
like this, and we are hearing it in the House again tonight, people look for a lynching rather than 
accept that these sort of things happen�  We need to have a proper culture in respect of how we 
manage these matters� 

In the airline industry, a person can make a mistake and no one looks to fire that person 
from the job�  The industry wants the person to come clean on it and to talk about it in order 
to ensure that the same mistakes are not repeated in some other airline and planes do not keep 
falling out of the sky until someone cops on to what is going on�  We do not have that culture 
in this country�  We have a culture of blaming people too quickly�  We need to change radically 
the way we approach these things�  

There are big issues around the way teams work in our hospitals�  Sometimes they just do 
not function at all and there is little communication in what should be a streamlined service, 
but that is not happening�  One of the best results I have seen coming out of this report so far is 
the Minister saying he will link Portlaoise hospital with the Coombe hospital.  This is the first 
time someone is saying we need to streamline how we deliver services�  Deputy Kelleher is now 
in the Chamber, but when I was here first, the report published by Fianna Fáil was the Hanly 
report�  The Hanly report was very much about closing down these types of services, taking out 
what they described as small hospitals and having super hospitals, possibly based in Dublin, 
Cork and Galway� 

27/05/2015QQQ00600Deputy Billy Kelleher: That is not true�
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27/05/2015QQQ00700Deputy Liam Twomey: Unfortunately that sort of thinking stayed in the HSE for more than 
a decade, but it was not an overt policy�  Therefore, hospitals such as Portlaoise hospital were 
being starved of funding but no one quite knew what was the management policy that was being 
implemented�  It was, therefore, only a matter of time before a crisis like this was going to hap-
pen�  This is a much more proper approach to health services�  We are linking hospitals such as 
Portlaoise hospital with tertiary teaching hospitals such as the Coombe hospital�  We are hoping 
the high standards of training and governance in a hospital such as the Coombe hospital will 
come back down to a hospital such as Portlaoise hospital and we can continue to provide the 
type of care that mothers need in Portlaoise, that is close to their doors and safe and dependable 
for expectant mothers�

This needs to be done not just in maternity services�  This needs to be done in paediatric 
services and surgical services�  To some degree, it has happened over the past number of years 
in surgical services as a result of how we have managed the cancer treatment services�  The new 
cancer treatment programme rationalised where a person could have surgery for major cancers 
down to eight centres.  Some people feel this should still be reduced to five centres.  This means 
that a lot of major surgery was concentrated into large centres, where people were directly re-
ferred from their small hospital for major surgery but other minor procedures were safely and 
carefully done in the smaller hospitals�  This made the smaller hospitals viable�  

I am sure Deputy Fitzmaurice realises that there has been a lot of aggravation about Roscom-
mon hospital, but the first people who reported the safety issues at Roscommon hospital were 
the consultants there�  They stated clearly that it was unsafe to practise medicine at Roscommon 
General Hospital at the time�  

27/05/2015QQQ00800Deputy Michael Fitzmaurice: Because they were not given the resources�

27/05/2015QQQ00900Deputy Liam Twomey: That is where Deputy Fitzmaurice is wrong�

27/05/2015QQQ01000Acting Chairman (Deputy Marcella Corcoran Kennedy): Please allow Deputy Twomey 
to speak uninterrupted�

27/05/2015QQQ01100Deputy Liam Twomey: It is not always about resources�  We cannot be doing brain surgery 
in Roscommon�

27/05/2015QQQ01200Deputy Michael Fitzmaurice: I never said brain surgery�

27/05/2015QQQ01300Acting Chairman (Deputy Marcella Corcoran Kennedy): Please, Deputy�

27/05/2015QQQ01400Deputy Liam Twomey: We cannot be doing major bowel surgery in Roscommon�  How-
ever, we can safely do other procedures such as what is happening at present�  There are no 
complaints from the consultants or the doctors who are working in Roscommon now, because 
they know this is-----

27/05/2015QQQ01500Deputy Michael Fitzmaurice: Deputy Twomey should read the paper from last week�

27/05/2015QQQ01600Deputy Liam Twomey: -----the way medicine should be practised�  It was the consultants 
at Roscommon hospital who reported their own hospital to HIQA�

27/05/2015QQQ01700Deputy Michael Fitzmaurice: Read Dr� McMullen’s reply in the paper�

27/05/2015QQQ01800Deputy Liam Twomey: Deputy Fitzmaurice should read it properly and understand prop-
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erly what is happening�  He would learn an awful lot from it�

27/05/2015QQQ01900Acting Chairman (Deputy Marcella Corcoran Kennedy): I thank Deputy Twomey�

27/05/2015QQQ02000Deputy Billy Kelleher: The Taoiseach obviously did not read it so when he made the prom-
ise that he would keep it open�

27/05/2015QQQ02100Acting Chairman (Deputy Marcella Corcoran Kennedy): Deputy Kelleher-----

27/05/2015QQQ02200Deputy Liam Twomey: What is that?

27/05/2015QQQ02300Acting Chairman (Deputy Marcella Corcoran Kennedy): -----please allow Deputy 
Twomey to finish.

27/05/2015QQQ02400Deputy Billy Kelleher: The Taoiseach obviously did not read it so when he made the prom-
ise to keep it open�

27/05/2015QQQ02500Acting Chairman (Deputy Marcella Corcoran Kennedy): Through the Chair, please�

27/05/2015QQQ02600Deputy Liam Twomey: But Deputy, he has kept it open-----

27/05/2015QQQ02700Acting Chairman (Deputy Marcella Corcoran Kennedy): I call Deputy Jerry Buttimer�

27/05/2015QQQ02800Deputy Liam Twomey: -----and it is actually functioning better�

27/05/2015QQQ02900Deputy Michael Fitzmaurice: Accident and emergency�

27/05/2015QQQ03000Deputy Jerry Buttimer: I welcome the Minister and thank Deputy Kelleher for putting 
the motion to the House during Private Members’ time tonight�  Deputy Twomey is right�  It is 
not all about resources�  The Portlaoise case shows that human decency and compassion was 
lacking at one level and accountability was lacking at another level�  Tonight we stand here to 
remember the families and to pay tribute to them for their bravery and courage�  It is extraordi-
nary that we are still here despite the fact that we are spending billions on our health service�  At 
that most difficult time of when a parent loses a child, they should be treated with compassion 
by the hospital, Health Service Executive and staff�  Thankfully, in the majority of cases, it hap-
pens, but on the occasion it does not happen, it is unacceptable and its legacy is to be found in 
the report by HIQA�

This is a tome of a report and it is shameful�  It is regrettable that we speak about this 
tonight, because if one was to look at the report, and I challenge Deputy Fitzmaurice who 
preaches about good and new politics, to look at the report, on page 57, which states: “A good 
safety culture is certainly an important foundation of a safe organisation and is founded on the 
individual attitudes and values of everyone in the organisation�”  However, a strong safety cul-
ture did not exist in Portlaoise�  This is not necessarily about resources, it is about management, 
accountability and the delivery of a service by us, as people�  It is clear that at times this was not 
available or was not being operated by the persons involved�

Equally, I am pleased that the Joint Committee on Health and Children met officials from 
HIQA and the HSE and, more important, provided an opportunity for the strong and courageous 
families to come in, speak and engage with the committee, of which I am privileged to be a 
member�  If we listen to what HIQA said to the committee and its independent view on what 
happened and if we explore the recommendations made by the authority, then we will see that 
what occurred should never be repeated�
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The independent report was commissioned in the interests of what our health system should 
be about: the patients and their families, past, present and future�  Their concerns and the con-
cerns of the families as well as the safety of the patients must be paramount�  We must ensure 
that risks are minimised and compassion guaranteed when families are faced with the most 
difficult of circumstances.  If one were to listen to the account of HIQA one would suggest that 
patient safety was not treated as a priority.  That is a significant concern.  It must not simply be 
a concern, we must ensure it is a priority�

The HIQA report raised number of fundamental issues around governance, accountability, 
hospital standards, resources and how we allocate money�  I am pleased that the Minister for 
Health, Deputy Varadkar, and the Minister of State, Deputy Lynch, have been unequivocal in 
saying that the recommendations must be implemented in full�  If we are to get anything out of 
this report, it should be to have the eight recommendations implemented to enable us to moni-
tor our health system in a clear and cogent way�  Equally, we must put in place a mechanism to 
monitor the implementation of recommendations in the HIQA investigation reports�

Prior to the investigation by HIQA and the publication of its report the previous Minister put 
in place a series of reforms, along with the Minister of State, Deputy Lynch, to ensure that we 
would never be back here again�  These included putting new management in place�  As Deputy 
Twomey said, the hospital in Portlaoise is part of the Dublin Midlands Hospital Group�  Clini-
cal governance is to be addressed by a memorandum of understanding between the Coombe 
Women and Infants University Hospital and the HSE to provide the first managed clinical ma-
ternity network within the Dublin Midlands Hospital Group�  The Government is committed to 
securing and further developing the role of Midland Regional Hospital, Portlaoise, something 
that was ignored in the past even though the constituency had a former Minister for Health, 
Taoiseach and Minister for Finance�

This is about people�  It is about ensuring that we learn from the past and put in place a ma-
ternity service that is going to have women and the babies that are born at the centre of what we 
do�  If we do anything in terms of improving governance, integration and leadership, we will see 
reform and a standardisation of care across all maternity hospitals�  That is why we owe a debt 
of gratitude to the families, a debt that must be repaid by implementing in full the recommenda-
tions�  The focus must be about putting things right such that we can ensure patient safety will 
never be compromised and is a priority�

27/05/2015RRR00200Deputy Regina Doherty: Last Tuesday the Oireachtas Joint Committee on Health and 
Children heard the experiences of two families whose babies died in Midland Regional Hos-
pital, Portlaoise�  I believe we owe them a great debt�  They described how they courageously 
fought against a system for many years which was supposed to support them and care about 
them and their experiences, as well as learn by those experiences to ensure that no other family 
would go through what they went through�  The recent HIQA report into the investigation of the 
quality, safety and procedures in Midland Regional Hospital demonstrates what happens when 
the health service fails patients�  In this instance, not only are we seeing the evidence of a failure 
in terms of clinical services provided but also a deep failure in the lack of support and answers 
provided to patients, a lack of clear and consistent policies in respect of how patients can make 
a complaint and ensure that they will be heard, and that actions will arise from their complaints�

This morning an investigation by the Ombudsman, Peter Tyndall, found that people are 
afraid to complain about the care and treatment they receive in hospitals because they are 
concerned about the repercussions for themselves and their loved ones�  The investigation also 
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found that people do not complain because they do not believe it will make any difference�  The 
Ombudsman’s report, Learning to Get Better, was published today�  He carried out the investi-
gation because he was concerned that his office was not receiving the amount of complaints that 
the health care system should be generating�  The recommendations he made this morning are 
similar to the recommendations made by HIQA some weeks ago arising from its investigation 
into Portlaoise�

I believe this moment holds the possibility of real change in our health service and with it 
the safety and quality that will restore the trust of the people�  The recommendation by HIQA 
to establish an independent safety advocacy service is a starting point�  This agency must above 
all be truly independent of the HSE and must have a direct reporting relationship to the Minister 
for Health�  It is essential that this agency is set up in an honest, inclusive and transparent way 
to enable trust to be restored for patients and the public�  Failure to do so will cause irreparable 
damage�  Currently, Ireland has a fragmented poorly co-ordinated ad hoc public health care ad-
vocacy service, one that often sees those advocating for change being funded by the HSE and, 
therefore, controlled by it�  This practice cannot continue�  Advocacy must be funded differently 
if we are to ensure that patients have an accessible and equitable advocacy service�

The people need the integrated agencies currently representing patients and the public to 
leverage a stronger organised voice and streamline their work with the Government’s plans�  We 
need an agency that will provide a unified voice for patients, carers, family members and the 
public and to engage in dialogue with our health services�  We need an agency that provides a 
single easy access point for public concerns and complaints about the public health service, one 
that will ensure transparency, restore public trust and educate our stakeholders to achieve safe, 
high-quality health care for everyone in Ireland�

Feedback is the best way to learn if we are doing things well�  However, in Ireland we see 
feedback, specifically, complaints, as a negative for some reason.  We do not see the value of 
learning from it or the value in learning from an adverse event because it can prevent another 
tragedy occurring�  The last independent patient survey of experiences in the Irish health ser-
vices highlighted that almost four in ten patients did not feel encouraged to voice their opinion 
about the services they received�  Over six in ten were unaware of how to complain�  Many who 
wanted to make a complaint failed to do so because the system is not set up in a way that makes 
it easy to provide feedback�  The Ombudsman report from today bears that out�

Litigation is often the route forced on patients and family members�  Often they simply want 
answers, assurances that it will not happen again, someone to take responsibility or, sometimes, 
simply for those responsible in the service to say sorry�  Patients should not have to go to court 
or to the media to get these answers�  There are other ways that we can promote trust, including 
by ensuring that patients have clearly defined rights to services, the right to choose the hospital 
they attend, the right to seek a second opinion and the right to access their own records�  We 
say that patients have these entitlements in Ireland but often the choice of hospital attended is 
decided by someone other than the patient�  If a patient seeks a second opinion in this country 
he or she is often made to feel intimidated or viewed as an awkward patient�  Despite evidence 
showing that working collaboratively with patients at the point of writing patient records has 
so many benefits, patients generally only have access to their records if they make a formal re-
quest�  We have a habit of talking the talk in Ireland, but open disclosure is an example of where 
we do not walk the walk�

The many HIQA reports to date are a clear indication that the HSE is not functioning for the 



Dáil Éireann

162

benefit of patients or the organisation’s staff.  It is time for the silos to come down, for egos to 
be left at home and to put the patients truly at the centre of care rather than simply pay them lip 
service�  I believe it is the very least we owe the parents whose babies died on our watch and 
who explained their stories and experiences so eloquently last Tuesday�

27/05/2015RRR00300Deputy Mary Mitchell O’Connor: Last week, I had the privilege of hearing in the Joint 
Committee on Health and Children from the families who lost their precious innocent babies 
at the Midland Regional Hospital, Portlaoise�  We have had many different groups present at 
the health committee but last Tuesday was probably the most harrowing day we ever had�  As 
a mother, my heart went out to them�  I can only imagine the trauma and pain that they went 
through and continue to go through�  At the same time, I understand there can be human error 
and that things happen that should not�  However, I got the feeling last Thursday that nobody 
wanted to blame anyone in particular�  One parent, Mr� Mark Molloy, said to us that when he 
was asked to present to the committee, the first question he asked was what would happen next.  
That is my question to the Minister of State tonight�  What will be done to ensure such tragedies 
never happen again so parents such as Amy Delahunt, the Delahunt family and the Molloys 
will not have to sit before our health committee and plead with us to do something to fix our 
maternity units�

I fully understand that, as with any job, things happen and go wrong, but staff and manage-
ment should be able to put up their hands and acknowledge the mistakes that have been made�  
We need an open disclosure policy�  We should not drag parents and patients through the courts�  
Parents told us last week that they have to use the freedom of information regime to get an-
swers�  These families have been treated appallingly�  What is really sad is that there are many 
other families who have been treated just as badly�

What were the people on the management committees in the hospital in Portlaoise doing?  
Blame can be attributed but change must be implemented�  We cannot stand here and lament 
the awful tragedies without making real change to ensure they never happen again�  When a 
woman goes into hospital to have a baby, she is so vulnerable and expects the best service�  She 
needs that service�  Many of the staff serving or working in the hospital are well paid; this is not 
voluntary work�  We really need to do something, not state platitudes�  I look forward to hearing 
the Minister of State’s reply�

27/05/2015SSS00200Deputy Catherine Byrne: What has happened in Portlaoise hospital is unacceptable and 
beyond belief�  I read the HIQA report in full with a heavy heart�  It shocked and upset me and 
even made me really angry�  How on earth was this allowed to happen?  The HSE not only 
failed parents who lost their new babies due to negligence and mismanagement but caused great 
trauma and sadness for families, which they will bear for the rest of their lives�  Their strength 
and courage during this whole process is to be applauded�  Speaking out to highlight what hap-
pened to them has resulted in the publication of the report and the putting in place of proper 
procedures.  However, it will still be very difficult for parents to have faith in the maternity 
hospital in Portlaoise, but faith we must give them�

This damning HIQA report pulls no punches�  It shows that some staff at the hospital dealt 
with parents immediately after the death of their babies without a shred of humanity or dignity, 
or even respect�  Parents received no explanations; they were denied the truth of what actually 
happened to them and their babies�  What should have been a very happy time turned into a 
nightmare�  Those people who were supposedly working in the care profession at the hospital 
did very little at times to help�
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The most shocking point of all is this did not happen just once but time and again, yet no-
body did anything.  There was a complete failure to act on the part of staff.  It is difficult to 
comprehend that this could happen in any hospital�

The Minister has stated parents were treated in an appalling manner after the death of their 
babies�  He also said he is ashamed of how patients were treated in Portlaoise hospital�  I share 
his sentiments but I know he is committed to improving standards and developing better ma-
ternity services�  He has made it his priority to have the planned national maternity strategy 
published by the end of this year�  A proposed patient advocacy service, independent from the 
HSE, is also a priority for him�

A steering group is to be established to oversee the implementation of eight recommenda-
tions set out by HIQA its report�  Changes have begun to be made at the hospital�  For some, 
this is happening too late, but change is needed and must result in better, safer, more reliable 
maternity services in Portlaoise and throughout the country�

Sometimes in life we are faced with many different crosses, not always of our making�  At 
times, it can be hard to make sense of them�  Our hearts go out to all those parents who lost 
babies in Portlaoise hospital�  The courage they have shown by opening the door on their tragic 
loss has made it possible for the parents of the future not to suffer the same sadness�  They are 
the heroes of this report.  They have had to fight long and hard over many years to get answers, 
not only for themselves but especially for others�

I have read many reports as a Member of this House, one more tragic than the next�  As a 
member of the health committee, I have listened to people’s stories about the health services 
that have failed them�  I have been moved by the raw emotion of the young and old telling their 
stories�  On reading the HIQA report, I ask myself how one human being could treat another as 
described�  It is imperative that all of us in this House treat one another with dignity, respect and 
compassion�  It should be the same outside�

Tonight across the country, doctors, nurses, health care workers and staff in hospitals are 
saving lives, healing people and caring for the dying, often under tremendous pressure�  Most 
of them treat their patients with humanity�  It is said that where there is a loss there is a new be-
ginning�  The parents in question deserve a new beginning�  The hospital in Portlaoise deserves 
a new beginning also�  The Government must support the parents and the staff of the health 
service�  Most of all, we must support one another in making sure we have a health service that 
is the envy not only of our little country but also of the rest of Europe and the rest of the world�

27/05/2015SSS00400Deputy Michael P. Kitt: I commend Deputy Billy Kelleher on tabling this motion�  It is 
important and gives us an opportunity to discuss a very serious matter�  I extend sympathy to 
the families who lost babies at Midland Regional Hospital, Portlaoise�  I deplore the manner in 
which the families were treated by the HSE in the aftermath of their loss�  There was certainly 
a lack of decency and compassion for the families�

The HSE must act swiftly to implement the recommendations of the HIQA investigation 
into services at Portlaoise hospital�  I am not one to expect a Minister to micro-manage every 
hospital but I believe the current Minister should outline practical policies and fight for a good 
budget�  I was heartened to hear that Mr� Tony O’Brien, the director general of the HSE, com-
mented that he would be negotiating a good budget�  He talked about conducting business in a 
different way and about taking a much more robust approach�  That is important because we are 
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talking about a level 3 hospital for which sufficient resources are not available.

If we really believe in the importance of the patient and patient safety, we should have a 
patient safety authority established�  This has been long promised�  It is important to have HIQA 
incorporated into any new structure�  There has been talk of a patient safety agency or patient 
advocacy agency�  Irrespective of which, we are told it will not be in the service plan�  If, as 
we all agree, patient safety is important, we must reflect on the fact that it will be another year 
before we have a body that will deal with it�

We have an opportunity for public consultation�  I would like to see public consultation on 
the provision of maternity services right across the country�  The west-north hospital group has 
ongoing reviews�  These are important because they afford an opportunity to determine the con-
ditions in the maternity units�  We are waiting for the review of maternity units at Portiuncula 
Hospital in Ballinasloe which is an excellent hospital and one I know well, Castlebar, Sligo Let-
terkenny and Galway�  University College Hospital, Galway is a level 4 hospital and a centre of 
excellence�  However, many members of staff talk about the workload, while constituents talk 
about the extent of the inadequacies in the public health care system because of the shortage of 
staff�  I refer, in particular, to the stroke unit at University College Hospital, Galway where there 
is difficulty with the level of nursing care because of the shortage of staff.  The Minister of State 
knows that nursing staff in the psychiatric unit in the hospital have threatened industrial action�  
This is a level 4 hospital and it is certainly time resources were also made available there�  

Both the Midland Regional Hospital and Portiuncula Hospital serve the midlands�  Portiun-
cula Hospital also serves the west and the mid-west�  Some of the challenges in it are similar 
to those faced by the Midland Regional Hospital, particularly the issue of resources, replacing 
staff, the need for extra staff and buildings.   I can tell the Minister of State that the last official 
opening of a building I attended in Portiuncula Hospital was when Mary Harney, as Minister for 
Health, opened a special baby care unit�  The hospital has made submissions for buildings and I 
hope they will be looked on favourably by the HSE and the Department�  I know that there are 
other concerns about the recommendations in respect of maternity services in other locations 
such as Tralee, Cavan, Clonmel, Kilkenny, Monaghan, Wexford, Portlaoise and Drogheda�  
That is why public consultation is important�  We need to have that process completed before 
any action is taken�  The HSE should outline the real agenda in the health service�  I have seen 
reports that reviews are being carried out at 19 maternity units across the country in order to 
provide assurance that the recommendations made in a number of recent high profile reports 
are being fully implemented�  This is the important point�  We know that corrective measures 
to address quality of care issues should be implemented, but it is important that implementa-
tion is ongoing�  Similarly, I have also seen reports that additional training has been provided 
for all maternity staff and additional senior supervision has been provided for for both medical 
and midwifery staff�  However, I have not seen any reports stating extra staff will be provided, 
particularly in areas in which there are significant pressures.  

I would like to have a full debate on the infrastructure of maternity services, particularly 
the infrastructure we need to meet the needs of the country in the coming years�  In particular, 
I would like to have a discussion about the greater role community midwifery services could 
play and the urgent need for greater numbers of consultant obstetricians�  If we had obstetricians 
who led services as a priority in maternity hospitals, we would be doing a very good day’s work�  
We know that there are proposals in Dublin to relocate maternity hospitals to more suitable 
locations, but let us also look at the people who live outside Dublin because we must provide 
high quality health and maternity services for them�  If we ensure current maternity services are 
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protected, we will be doing a good job, but we should enhance rather than downgrade them�  It 
is a very important issue around the country, as the Minister knows�  I hope we can investigate 
those areas that are doing well and provide the investment needed to support them�  It is true 
to say we have very good staff in hospitals who work very hard, but there are huge pressures, 
as the Minister knows�  This is the area in which I would like to see him lay down his overall 
policy and, in conjunction with the HSE, fight for a good budget in order that the resources 
required can be made available�

27/05/2015TTT00200Deputy Charlie McConalogue: I join my colleagues in supporting the motion brought for-
ward by Deputy Billy Kelleher�  We have heard the testimony of the parents who, unfortunately, 
suffered one of the most difficult things any family or person has to suffer, namely, the loss of 
a young child�  We must sympathise with them and also pay credit to the families concerned 
for continuing to push to get answers�  That is what has led us here and to HIQA’s investigation 
which finally delivered some of the answers.  I hope we can see the lessons learned and ensure 
other families will not have to experience similar things in the future�  It is important that we 
recognise the work of “Prime Time” in working with the families through its investigation unit 
and bringing this issue to public attention�

The families who lost children and their testimony and bravery are at the centre of this de-
bate�  That bravery was displayed at the Oireachtas Joint Committee on Health and Children�  It 
is important that we keep this at the centre of the debate and use it as our inspiration to ensure 
the very clear mistakes made in the handling of this issue and how it was allowed to develop 
will be addressed and that the Midland Regional Hospital will be properly resourced in order 
that it can have a safe maternity unit�  It is also important that lessons are learned about how 
we provide health services, particularly maternity services, throughout the rest of the country�  

Last week Mark and Róisín Molloy, the parents of Mark who died on 24 January 2012, 
moments after delivery at the Midland Regional Hospital in Portlaoise, spoke to the Oireachtas 
Joint Committee on Health and Children�  The Minister knows that they recounted how in the 
past three and a half years they had fought very hard against continuous opposition to get the 
answer to a very simple question: how did it happen and how did their young boy die?  They 
had to use the Freedom of Information Act to receive additional information to get answers�  
Despite being informed by the hospital obstetric and midwifery management team that the 
death of a healthy baby during childbirth was extremely rare, it became apparent to them very 
early on that they were not the only family whose healthy child had died in these circumstances 
at the hands of the maternity unit at the Midland Regional Hospital and nationally�  Mark and 
Róisín detailed a litany of correspondence and meetings during which they had worked to get 
the full story about the death of their baby�  It is important to read some of their testimony here 
to reflect this.  Mark told the committee: 

The HSE was aware at local, regional and national level that this was an unsafe unit�  
Members saw from the schedule that I went through that we had been screaming about this 
for 18 months through meetings and so on but the HSE did nothing about it�  The HIQA re-
port reflected a dysfunctionality in various management levels, particularly regionally.  We 
met various people who seemed almost unaware of the HSE’s policies and procedures in the 
investigation of an adverse event such as our baby’s death�  They genuinely seemed not to 
know how to handle this investigation in accordance with their procedures�

Róisín Molloy told the committee:
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It is important to note that we met officials at every level, to whom we believed we 
were bringing new information in regard to what was happening at each level below�  We 
met management, who told us there were no policies or procedures in place which allowed 
for an investigation into Mark’s death�  Our response to that was, “Oh my God” because 
we knew that was not true�  We then raised at regional level local management’s opinion in 
regard to its carrying out an investigation into Mark’s death�  We knew fairly soon into the 
process that people were only paying lip-service to us�

That was the experience of Mark and Róisín Molloy and unfortunately that was not an iso-
lated experience�  Indeed, Mark informed the committee that at a meeting with the Minister for 
Health, Deputy Varadkar in Portlaoise “there were 120 people in the room�  Person after person 
told stories of their baby’s death or cerebral palsy injury or horrific injuries that mothers were 
left with. This is not a figures game but the figure is far in excess of five baby deaths”.  People 
spoke of incidents as far back as 1986�  

Our heart goes out to them tonight but we must look at how this situation came about�  
The Government cannot ignore the fact that the designation of Portlaoise as a level three unit 
without ensuring that the resources were in place so that it could operate to that standard was 
important in the context of the service at Portlaoise being unsafe�  There is a lesson here in terms 
of how the Government has been dealing with our health service in general�  The Government 
has a key role to play because it provides the resources to the HSE to enable it to carry out its 
functions�  However, it cannot force the HSE to implement a service plan which the executive 
regularly indicates it cannot provide without the necessary resources and then absolve itself, at 
a political level, of responsibility for services on the hospital floor being unsafe.  

It is essential that the HIQA report recommendations are implemented�  It is also key that 
we do not see a media-management approach adopted with regard to our health service when 
horror stories are revealed or even in the face of the day-to-day stories of excessively long 
waiting lists for treatment which Deputies deal with every day�  We need to see real change and 
real investment in our health services because that is what is required�  I welcome the fact that 
the Minister for Health, Deputy Varadkar met the parents and heard their stories himself�  His 
approach, at a human level, is an improvement on that of his predecessor, Deputy Reilly�  That 
said, however, we are not seeing anything change within our health services or in what people 
are experiencing on the ground�  It is long past time for improvements in that regard�

27/05/2015UUU00200Deputy Robert Troy: I welcome the opportunity to speak in this debate tonight and com-
pliment my party colleague Deputy Kelleher on tabling the motion before us�  I wish to start 
by offering my deepest sympathies to the families who have suffered the loss of a loved one�  
It is appalling that not only did they have to suffer that loss but they also had to deal with an 
unforgivable manner on the part of the HSE�  The loss of a child was bad enough but was ex-
acerbated by the fact that they had to fight tooth and nail to get the truth from the HSE.  We 
have to remember that the HSE is an arm of the State�  Not only did it fail in the context of 
the delivery of these children but it added insult to injury by the manner in which it dealt with 
their parents�  There was a complete lack of compassion, respect or understanding�  Were it not 
for the determination and drive of these parents, assisted by RTE, we might not have been any 
wiser this evening�

A report into a child’s death in 2008 acknowledged that there was a failure to recognise that 
the baby was in distress during labour and that staff went on to administer the wrong drugs�  
The recommendations made on foot of that report to improve safety were never implemented�  
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That lack of implementation had devastating consequences for families who came after, up to 
and including the loss of life�  Previous speakers have singled out Mark and Róisín Molloy for 
the manner in which they pursued their baby’s case vigorously over the last few years�  They 
shared their harrowing experiences with us in the Dáil and with the wider public in the interest 
of ensuring that similar events never happen again�  

The Government must acknowledge that wrong was done and must ensure that all maternity 
services are adequately resourced and fit for purpose.  It is simply not good enough to designate 
a maternity unit as a grade three service if adequate resources are not provided for that unit�  
That is neither practicable nor safe�  I do not want to get political because this is not an issue 
for political point making but how could the Government stand over the scenario in Portlaoise 
hospital?  How could it say that it was a model three hospital when the resources were not in 
place to justify that status?  Why did that happen?  Was it for political reasons?  Was it done as 
a result of the fallout from events at Roscommon hospital?  

A review of all of our maternity services must be carried out now to ensure that expectant 
mothers can have the confidence that when they present to a maternity hospital, wherever it is 
located, they will get a premium level of service�  Furthermore, as well as political accountabil-
ity, we must also see accountability at a senior level within the HSE because senior staff of the 
executive were aware, every step of the way, of what was going on in the hospital at Portlaoise�  
With that accountability should come responsibility and consequences for those who did not act 
in the interests of patient safety�  Unfortunately, the only people for whom there have been con-
sequences to date are the families who lost their loved ones and that is simply not good enough�

27/05/2015UUU00300Deputy John Browne: I compliment Deputy Kelleher on tabling the motion and giving us 
an opportunity to debate the issues, particularly with regard to the maternity services in Port-
laoise�  It is important at the outset to extend our sincerest sympathy to the families who lost 
children in such terrible circumstances�  When we all watched the “Prime Time” investigation 
into the deaths of four babies over a six year period at the Midland Regional Hospital, Portlao-
ise, we were horrified.  That programme highlighted, in no small way, the problems that beset 
the hospital in Portlaoise�  It highlighted the need for change, decisive action, extra staff and 
also the need to deal with the issues that had arisen over a number of years�  It pointed out very 
clearly that the hospital and the HSE had failed to implement recommendations arising from 
previous investigations which may have saved the babies’ lives�

10 o’clock

The programme also stated that neither the hospital nor the HSE informed the bereaved 
families that an investigation had taken place in their case or that a report had been produced 
until many years later�

  One mother only found out about the investigation and report five years after her baby had 
died�  In a statement, the HSE and the hospital have apologised and accept responsibility for 
what happened�  They have promised to act on certain recommendations, particularly the rec-
ommendations HIQA proposed to deal with the problems at the hospital at Portlaoise�

  Last week we heard a compelling account from Mark and Róisín Molloy, parents of Mark, 
who died on 24 January 2012, of the problems they faced over a long period of time in trying 
to get answers or any type of information on what happened to their child�  They now know, at 
this very late stage, of the situation at the time�  However, they were put through the hoops at a 



Dáil Éireann

168

very difficult time.  This is a family that was grieving and had to endure the sad loss of a child.  
Every roadblock possible was put in their way preventing them from getting information on 
the reasons their child had died�  Mark and Róisín Molloy had a litany of correspondence and 
meetings during which they tried to get the full story but always found it very difficult and did 
not find the answers they wanted.

  I compliment the Minister, Deputy Varadkar, on attending the meeting in Portlaoise�  He 
listened to the families in a room of 120 people�  He must have been very concerned over the 
stories of the difficulties the families had faced.  I am sure the Minister will act on what he 
has heard to ensure such a situation does not recur�  It is important that he would do that�  I am 
sure the Minister of State, Deputy Kathleen Lynch, and he will ensure that the difficulties these 
families faced in the past will not be repeated�

  It is important to implement HIQA’s recommendations as quickly as possible�  It produced 
a shocking report, which exposes the chronically weak levels of oversight and inaction by the 
HSE nationally, regionally and locally�  It failed to deliver safe clinical services and put patients’ 
lives at risk�  What is worse is that management was well aware of the risks posed by these 
unsafe practices but failed to take any decisive action to rectify the situation�  HSE bosses al-
lowed Portlaoise hospital to continue to operate on a 24/7 basis despite a series of safety and 
quality of care issues which were never acted upon�  They also failed to resource the hospital 
sufficiently and to ensure that the governance arrangements in place could safely deliver ser-
vices to patients�

  The Government and the HSE in many ways ignored alarm bells about the safety risks 
which were being highlighted at the hospital and patients suffered as a result�  It is disgraceful 
that the HSE failed in its duty to exercise any meaningful oversight of services despite repeated 
warnings.  Patients across the midlands have every right to feel angry and concerned at the find-
ings in the HIQA report�  However, we are where we are and it is now important that the HIQA 
report be acted on as quickly as possible�  The Minister should work in conjunction with the 
hospital in Portlaoise to deal with the problems and risks in order to ensure that adequate staff 
are in place in future to deal with such issues�

  It is important to highlight that expectant women will not find this situation in every hos-
pital�  We have some maternity hospitals that are providing an excellent service�  It is generally 
agreed that Wexford maternity hospital is the best and safest place for births in the country�  
At one stage it was suggested that Wexford maternity hospital would close and that Waterford 
would become a centre of excellence for the south east�  Cross-party political pressure resisted 
this and we now have a state-of-the-art maternity hospital at Wexford General Hospital�  It is 
one of the safest places for births in the country�

  There is considerable talk about reviewing the maternity services and perhaps closing 
down some of the hospitals�  The people of Wexford, Wicklow and the south east region in 
general are very happy to have a maternity hospital based in Wexford�  We have a population of 
140,000 with Wicklow not far behind�  That hospital is servicing the needs of expectant mothers 
and families in that area�

  It is increasingly clear that our national maternity infrastructure is under strain and needs 
serious review and investment�  We need a proper debate and Deputy Kelleher’s motion tonight 
has started the debate�  It is important that this debate continues on whether the existing infra-
structure is sufficient to meet the needs of the country over coming years.  This debate needs 
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to include a discussion about what greater role community midwifery can play, the urgent need 
for greater numbers of consultant obstetricians and what level of investment in the physical 
infrastructure is actually needed�

  Ireland has one of the lowest ratios of obstetricians to patients in the OECD and there is 
a need for investment in maternity and neonatal services across the country as a matter of ur-
gency�  I hope the Minister, Deputy Varadkar, in October’s budget will have money made avail-
able to ensure that the problems in Portlaoise and Galway are never repeated�  Adequate money 
needs to be made available to provide the services�

  The provision of accessible, safe and high-quality obstetrician-led maternity services to 
all mothers and babies, regardless of where they live must be a core objective of public health 
policy�  We need to bear that in mind with the budget in October�  Rather than downgrade ser-
vices we should focus on attracting the necessary number of qualified consultant obstetricians 
to facilitate an accessible, safe, high-quality maternity service to all existing maternity centres 
nationally and to promote obstetrics as a career option among our medical professionals in 
order to achieve this and in order to overcome the challenges that our obligations under the 
working time directive present�

  This is the first of many debates on this issue in coming months.  It is important to make 
the funds and staff available to ensure we do not have a repeat of what happened in Portlaoise�  
I accept we will always have human error and difficulties in that area.

  As the Minister of State, Deputy Kathleen Lynch, is on duty, the Ceann Comhairle might 
allow me a minute to say that the Waterford child and adolescent mental health services have 
suspended taking new referrals for the foreseeable future�  This will seriously affect the services 
in the south east generally, including in my county�  The Minister of State might not be aware of 
this because there was only a news flash this evening about it.  It seems that the HSE has failed 
or refused to appoint a permanent psychiatric consultant to deal with such issues�  When the 
Minister of State arrives in her office tomorrow she might check out the situation and have the 
problem dealt with or otherwise the young people in the south east will suffer greatly because 
of a lack of service�

27/05/2015VVV00200Minister of State at the Department of Health (Deputy Kathleen Lynch): I reassure the 
Deputy that I was not waiting for a news flash; I have already started dealing with the issue.  
It is not a failure; it is simply an inability to find a suitable person.  CAMHS consultants are 
quite rare, as Deputy Kelleher and I know from the Cork situation�  However, we have already 
started on that�  I always try to be ahead of the posse�  I am deeply saddened that our health 
service failed so many families in Portlaoise�  As Minister of State, I stand with the Minister, 
Deputy Varadkar, in insisting that our services be improved�  Along with many of the speakers 
yesterday evening and tonight, I recognise the courage and tenacity of the families who came 
forward to share their stories.  They must have been very difficult stories to tell.  I do not believe 
there is anybody here who is a parent who does not recognise the hurt of losing a long awaited 
and wanted baby�  

This time, the opportunity will not be missed�  Last night, the Minister, Deputy Varadkar, 
outlined the measures we are taking on the HIQA Portlaoise report�  I do not propose to repeat 
all of those tonight�  However, I applaud the Minister for his swift action to ensure that the 
families get the services they need on the ground�  We need to minimise, in so far as we can, the 
difficulties that some of the families continue to endure.



Dáil Éireann

170

At a national level, our priority must be excellent, safe care with a view to achieving the 
best possible outcomes�  Patient safety must be at the core of everything we do and we must 
work tirelessly to embed a patient safety culture throughout our health service�  The lack of 
compassion in care in the hospital was a clear and disturbing feature of the report�  This must, 
and will be, addressed without delay�  Just as patients need medical and nursing staff for their 
clinical abilities they need them to show that they care and support them.  I find it difficult to 
understand how we got to where we are�  How did the health service lose its capacity to care?  
I do not subscribe to the view that a lack of resources was the issue�  

Last night, it was claimed that alarm bells sounded about Portlaoise in 2006 and 2011�  I 
am not in a position to comment on the action or inaction of the previous Government but I can 
contextualise funding requests in 2011. At that time the country was in the middle of a financial 
crisis and funding shortfalls were identified across the board.  Many clinicians came looking 
to the Minister and the Department for funding, claiming their specialty had the greatest need�  
The reality is that real clinical leadership is demonstrated by working to mitigate any risk within 
available resources and using the mechanisms within the HSE to seek the additional funding 
required�  The HSE then has the responsibility to consider competing demands and to prioritise 
funding requests accordingly�

Whether Portlaoise hospital was a model 2 or 3 hospital is a smokescreen�  The categori-
sation of hospitals was, if anything, a bit simplistic�  In any event, with the move to hospital 
groups, hospital models are now obsolete�  Within the Dublin Midlands Hospital Group, there is 
a very bright future for Portlaoise hospital�  There are bound to be service changes as we move 
to provide services across the Dublin midlands group�  What people need are safe services, and 
thus they will travel to the hospital where that service is best provided�  It is clear that we need 
to ensure that services in Portlaoise that are not viable are discontinued and that viable and safe 
services are resourced, but we must do this in a planned and ordered way�  We must also listen 
better to the voice of the patient�  

The Ombudsman today published Learning to Get Better, which investigated how public 
hospitals handle patient complaints�  This report and the HIQA Portlaoise report show that the 
health service has not been responsive enough to patients who have had bad experiences�  The 
HSE’s complaints management and resolution processes need improvement, in particular about 
learning from complaints�

I wish to reassure the House that we will do everything in our power to ensure that the 
recommendations of the HIQA report are implemented without delay�  We owe that to all the 
families who bravely came forward in an effort to ensure that no more families would endure 
the pain that they experienced�  Several speakers tonight asked what has been done in the in-
terim�  While I do not propose to list all that has been done it is important to mention that 16 
additional midwives have been recruited, including shift leaders in delivery�  A director of mid-
wifery, which I believe is essential in any maternity service, has been seconded to Portlaoise 
from the Coombe�  A training needs analysis was also undertaken and a training plan has been 
developed with Athlone Institute of Technology�  Some 100% of midwifery staff have attended 
CGT training�  Guidelines are in place and the type of governance that is necessary to ensure a 
safe delivery of care is also being put in place�

Having just read again Deputy Kelleher’s motion and the Government’s counter-motion, I 
see very little between us�
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27/05/2015WWW00200Deputy Billy Kelleher: I welcome the contributions from all sides of the House�  I read the 
Minister’s speech again this morning, in which he mentioned that we should not play politics 
with this issue.  I certainly was very reluctant to go down the political route without first having 
listened to the testimonies of the families and read the in-depth reports of the CMO and HIQA 
but I would be failing in my duties if I did not bring this matter to the floor of the Dáil to ensure 
we had a proper discourse and debate on the issue of our maternity services in Portlaoise and, 
to say the very least, the appalling failure of systems and, perhaps, of individuals as well�

Many of the families, including Amy Delahunt, Ollie Kelly and Mark and Róisín Molloy, 
told us of their experiences�  Last week I asked Róisín Molloy at the health committee about 
treatment by the HSE and if it had changed�  Her response was: “We were treated with com-
plete disdain�  They hated us�”  I wrote down those words as she expressed them, which were a 
damning indictment of individuals within the system.  I am always reluctant to point the finger 
at individuals but we cannot always hide behind systems failures�  Staff, particularly those 
in senior management posts, must share in responsibility�  This is not about witch-hunting or 
scapegoating�  That is certainly not the motivation of the families�  I have met with the Molloys, 
Ollie Kelly and Amy Delahunt and I have spoken to others as well�  They are not interested 
in witch-hunting�  What they want is an element of accountability for the purpose of ensuring 
that this does not happen again�  Unfortunately, it has happened again in the context of HSE 
local management and administrators and regional management and administrators and so on 
informing families that this was a once-off and that it had not happened before and would not 
happen again�  The unfortunate reality is that it was happening all too often in the context of 
Portlaoise hospital�  

If we are to learn anything from this very tragic saga it is that we need to have a system in 
place that can access information, collate it and ensure that people who failed in their duties or 
ability to manage are identified early.  Within any system, a weak individual will weaken the 
entire system�  This, unfortunately, in my view, is the case in the context of the HIQA report, 
throughout which is highlighted the failure in governance across Portlaoise hospital, including 
at regional and national management level�  The HIQA report states on page 135:

During this investigation, the Authority found that Portlaoise Hospital and the Health 
Service Executive (HSE) at local, regional and national level were aware for many years of 
numerous patient safety risks in the hospital but failed to act decisively to reduce these risks� 

It continues to elaborate on that failure�  Without sanction and the ability of individuals 
to hide behind systems failure we will consistently have systems failure�  I am not interested 
in any junior clerical officer being identified as at fault.  What we need is some degree of ac-
countability at all levels�  When people are remunerated in management positions, with that 
responsibility comes an onus to carry out that responsibility and if it is not carried out sanction 
must follow�  This must be done, and not only in the context of the health services but the higher 
echelons of our public service and, in particular, our Civil Service�  Where people are remuner-
ated according to their responsibilities and they shirk or fail in their duties, sanction must be 
brought to bear�

Until such time as we see that change in attitude, with people at senior level being held ac-
countable, we will not change the system because, regardless of what we think, the motivation 
to change will not be present and the herd mentality will prevail�  We talk about groupthink, 
but we know where it got us�  We had groupthink in this Chamber, the Central Bank and many 
other places and know where we ended up�  Groupthink or group protection in these areas could 
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cause huge difficulties.

When we read the report on Portlaoise hospital and listen to the contributions from some 
sides of the House, it is clear that those contributing have not read the full report if they say this 
is not about resources�  It is about resources�  On page 135 of the report a failure to act decisive-
ly to reduce risks in the context of management is reported�  On page 138 it speaks about gen-
eral hospital services and states diagnostic imaging services were significantly underresourced 
and that the hospital did not have a strong clinical governance structure�  Another point made is 
that the intensive care unit infrastructure was unfit for purpose.  This, again, is a resource issue.  
Also, the report states general medical services in the hospital were not resourced or structured 
to effectively implement the recommendations of the HSE’s acute medicine programme�  Many 
pages of the document refer to the fact that the hospital was under-resourced�

At the heart of this issue also is the fact that the small hospitals framework, on foot of the 
Mallow and Ennis hospital reports, made recommendations that were applied in Portlaoise 
hospital�  We cannot pretend or deny that inside this House, or somewhere else, a decision 
was made to exempt or remove Portlaoise hospital from the small hospitals framework, which 
effectively pointed out that there were deficiencies in these hospitals and that they would not 
have the capacity or the clinical governance structures in place or the throughput of patients to 
ensure safe practice in all areas.  Clearly, there were difficulties.  The report states the hospital 
was not structured to provide safe surgery, “as there are insufficient, acute and elective surgical 
presentations to ensure surgeons maintain the necessary competence and expertise”�  This is the 
reason Portlaoise hospital was mentioned in the original small hospitals framework because it 
did not have the required throughput of patients, yet a decision was made somewhere-----

27/05/2015XXX00200Deputy Kathleen Lynch: The framework is based on resources�

27/05/2015XXX00300Deputy Billy Kelleher: Yes, but somewhere along the line the decision was made to take 
Portlaoise hospital out of the small hospital framework, even though it had been included for 
that specific reason.  Four year later we find that HIQA’s report makes the very same recom-
mendation made previously in the context of the Mallow and Ennis hospitals reports which fed 
into the small hospitals framework�  The Minister, Deputy Leo Varadkar, said last night that 
the concept of level 2 and level 3 hospitals was an outdated assessment of what a hospital was�  
That may well be the case now, but at the time that concept was the benchmark in terms of the 
number of clinical presentations, the number of procedures carried out and the competence and 
expertise that could be maintained within a hospital facility because of the numbers of patients 
presenting�  All of this was known when the issue of moving Portlaoise hospital out of the 
small hospitals framework and exempting it arose�  Let us be clear that it was exempted from 
the framework with political fanfare and that there was significant backslapping at committees 
and in this Chamber.  However, when we read the report, we see that the difficulty was that the 
hospital was not being resourced as a level 3 hospital�  That is stated clearly in the report�  In the 
context of resourcing alone, the hospital should not have been maintained at level 3 because of 
the difficulties in it.  The HSE lacked a clear strategy or vision for the hospital.  It was regarded 
by the HSE as a model 3 hospital, one that could provide acute services for patients presenting 
with all manner of injuries and illnesses, including life support�  However, HIQA’s investiga-
tion found that it was not being funded, equipped or resourced to provide this range of services�  
The authority’s investigation found a number of examples of how the hospital was not being 
resourced to safely provide services at the level that would be expected of a model 3 hospital�  
This led to unacceptable ongoing risks for patients attending the hospital, on which I elaborated 
previously�  These reasons, the backslapping and the accolades attributed to some people for 
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maintaining Portlaoise hospital as a level 3 hospital make it clear that it was all a pretence from 
start to finish.  There was no maintenance of level 3 hospital services.  There was this pretence 
by senior hospital management and the HSE and at political level, but we find there were unsafe 
practices on a continual basis which knowingly happened in Portlaoise, in the general hospital 
as well as maternity services, and that nothing was done about it�

The Minister of State made reference to this issue in her contribution and I raised it last 
night�   Dr� Chris Fitzpatrick, a former master of maternity services in the Coombe hospital, 
went to the Minister for Health in December 2011 and highlighted the problems in Portlaoise 
and Mullingar hospitals and begged for assistance and support�  I have not seen the report on 
that matter, but I know that it is available�  I know that every effort was made by the then mas-
ter of the Coombe hospital to ensure something was done�  He pointed out that we needed to 
do something in both hospitals�  That happened in December 2011 and the following week Dr� 
Fitzpatrick went to the CEO of the HSE and repeated the same message but nothing happened�

I would like to find out, and intend to find out by way of an FOI request, what effort was 
made to relay this information to the front line and promise to do something at that level�  
People have referred to red flags, but as the families, many others and I have said in the context 
of the health committee’s investigations into this issue and HIQA’s report, it was no longer a 
matter of red flags.  Alarm bells had been ringing everywhere for a number of years, but there 
was a complete failure to react at every level�  Mr� O’Brien almost tried to absolve the HSE by 
virtue of the fact that Portlaoise hospital had been exempted from the small hospitals frame-
work�  He mentioned this quite intentionally�  I asked him on a number of occasions when the 
HSE could respond to the policy direction of the Government and state it could not implement 
the policy because it would lead to unsafe practices�  He said he could not do this, that the HSE 
was obliged to implement the stated policy�  However, it was obliged to pretend that it was a 
policy that could deliver a safe service�  Every one of us here who has read the report, every one 
who has gathered information or who has been in contact with the Department of Health, the 
previous and current Ministers for Health, the previous CEO of the HSE and the current direc-
tor general of the HSE knows that they were all informed that there was a chronic problem with 
basic patient safety in Portlaoise, in the general hospital and maternity services�  

We owe a lot to the families who have suffered so much�  The least we should do is be 
honest about the fact that we did know about what was hapening but did nothing about it�  We 
must implement the recommendations made in HIQA’s report�  They must be implemented 
expeditiously to ensure there is safe practice�  We owe it to all expectant women, now and in 
the future, to ensure maternity services are put on guard in terms of patient safety and to ensure 
that the maternity review that has been announced will be fully supported�  We must ensure the 
recommendations it will bring forward will be executed�  We cannot allow a situation where 
there is even the slightest doubt that maternity services are not up to the highest international 
standards possible�

We have a continual debate in the Chamber about the pretence that there are realistic bud-
gets�  The Minister told us last December that he had achieved a realistic budget, but that budget 
is already a busted flush.  We may as well accept now at the end of May that it is completely 
off target and out of kilter with what is happening in the health service�  The pretence that we 
will not have a huge budget deficit at the end of the year may as well be stopped tonight.  We 
should accept that we have to reprioritise and refocus investment in health because the Min-
ister has other problems besides patient safety�  There are patients lying on trolleys, and more 
than 11,000 people in Waterford have been waiting to see a consultant on an outpatient basis 
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for over a year�  There are huge problems in the system, and at the same time we have to re-
prioritise patient safety�  I ask the Minister of State to go back to the Minister for Health and 
the Departments of Finance and Public Expenditure and Reform and tell them that it cannot be 
done with what she has been given because it is not a realistic budget�  I commend the motion 
to the House�

Amendment put: 

The Dáil divided: Tá, 73; Níl, 40.
Tá Níl

 Bannon, James.  Adams, Gerry.
 Breen, Pat.  Aylward, Bobby.
 Butler, Ray.  Boyd Barrett, Richard.

 Buttimer, Jerry.  Browne, John.
 Byrne, Catherine.  Calleary, Dara.

 Byrne, Eric.  Collins, Joan.
 Carey, Joe.  Collins, Niall.

 Coffey, Paudie.  Colreavy, Michael.
 Conaghan, Michael.  Cowen, Barry.

 Connaughton, Paul J.  Crowe, Seán.
 Coonan, Noel.  Doherty, Pearse.

 Corcoran Kennedy, Marcella.  Ferris, Martin.
 Costello, Joe.  Fitzmaurice, Michael.

 Coveney, Simon.  Fleming, Sean.
 Creed, Michael.  Fleming, Tom.

 Deasy, John.  Grealish, Noel.
 Deenihan, Jimmy.  Halligan, John.

 Deering, Pat.  Healy, Seamus.
 Doherty, Regina.  Healy-Rae, Michael.
 Dowds, Robert.  Keaveney, Colm.
 Doyle, Andrew.  Kelleher, Billy.

 Durkan, Bernard J.  Kitt, Michael P.
 English, Damien.  Mac Lochlainn, Pádraig.
 Feighan, Frank.  McConalogue, Charlie.
 Fitzpatrick, Peter.  McDonald, Mary Lou.
 Gilmore, Eamon.  McGrath, Michael.
 Griffin, Brendan.  McLellan, Sandra.

 Hannigan, Dominic.  Martin, Micheál.
 Harrington, Noel.  Mathews, Peter.

 Harris, Simon.  Moynihan, Michael.
 Hayes, Tom.  Murphy, Catherine.

 Howlin, Brendan.  Ó Caoláin, Caoimhghín.
 Humphreys, Kevin.  Ó Cuív, Éamon.

 Keating, Derek.  Ó Fearghaíl, Seán.
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 Kehoe, Paul.  Ó Snodaigh, Aengus.
 Kenny, Seán.  Pringle, Thomas.
 Kyne, Seán.  Ross, Shane.

 Lynch, Ciarán.  Smith, Brendan.
 Lynch, Kathleen.  Stanley, Brian.

 Lyons, John.  Troy, Robert.
 McCarthy, Michael.

 McEntee, Helen.
 McFadden, Gabrielle.

 McGinley, Dinny.
 McHugh, Joe.

 McLoughlin, Tony.
 McNamara, Michael.
 Maloney, Eamonn.

 Mitchell O’Connor, Mary.
 Mulherin, Michelle.

 Murphy, Dara.
 Murphy, Eoghan.

 Nash, Gerald.
 Neville, Dan.
 Nolan, Derek.

 O’Donnell, Kieran.
 O’Donovan, Patrick.

 O’Dowd, Fergus.
 O’Reilly, Joe.
 Perry, John.
 Phelan, Ann.

 Phelan, John Paul.
 Rabbitte, Pat.

 Ring, Michael.
 Ryan, Brendan.
 Spring, Arthur.
 Stagg, Emmet.
 Stanton, David.
 Twomey, Liam.
 Varadkar, Leo.

 Wall, Jack.
 Walsh, Brian.
 White, Alex.

Tellers: Tá, Deputies Emmet Stagg and Paul Kehoe; Níl, Deputies Billy Kelleher and Sean 
Fleming�

Amendment declared carried�
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Question put: “That the motion, as amended, be agreed to�”

The Dáil divided: Tá, 73; Níl, 40.
Tá Níl

 Bannon, James.  Adams, Gerry.
 Breen, Pat.  Aylward, Bobby.
 Butler, Ray.  Boyd Barrett, Richard.

 Buttimer, Jerry.  Browne, John.
 Byrne, Catherine.  Calleary, Dara.

 Byrne, Eric.  Collins, Joan.
 Carey, Joe.  Collins, Niall.

 Coffey, Paudie.  Colreavy, Michael.
 Conaghan, Michael.  Cowen, Barry.

 Connaughton, Paul J.  Crowe, Seán.
 Coonan, Noel.  Doherty, Pearse.

 Corcoran Kennedy, Marcella.  Ferris, Martin.
 Costello, Joe.  Fitzmaurice, Michael.

 Coveney, Simon.  Fleming, Sean.
 Creed, Michael.  Fleming, Tom.

 Deasy, John.  Grealish, Noel.
 Deenihan, Jimmy.  Halligan, John.

 Deering, Pat.  Healy, Seamus.
 Doherty, Regina.  Healy-Rae, Michael.
 Dowds, Robert.  Keaveney, Colm.
 Doyle, Andrew.  Kelleher, Billy.

 Durkan, Bernard J.  Kitt, Michael P.
 English, Damien.  Mac Lochlainn, Pádraig.
 Feighan, Frank.  McConalogue, Charlie.
 Fitzpatrick, Peter.  McDonald, Mary Lou.
 Gilmore, Eamon.  McGrath, Michael.
 Griffin, Brendan.  McLellan, Sandra.

 Hannigan, Dominic.  Martin, Micheál.
 Harrington, Noel.  Mathews, Peter.

 Harris, Simon.  Moynihan, Michael.
 Hayes, Tom.  Murphy, Catherine.

 Howlin, Brendan.  Ó Caoláin, Caoimhghín.
 Humphreys, Kevin.  Ó Cuív, Éamon.

 Keating, Derek.  Ó Fearghaíl, Seán.
 Kehoe, Paul.  Ó Snodaigh, Aengus.
 Kenny, Seán.  Pringle, Thomas.
 Kyne, Seán.  Ross, Shane.

 Lynch, Ciarán.  Smith, Brendan.
 Lynch, Kathleen.  Stanley, Brian.
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 Lyons, John.  Troy, Robert.
 McCarthy, Michael.

 McEntee, Helen.
 McFadden, Gabrielle.

 McGinley, Dinny.
 McHugh, Joe.

 McLoughlin, Tony.
 McNamara, Michael.
 Maloney, Eamonn.

 Mitchell O’Connor, Mary.
 Mulherin, Michelle.

 Murphy, Dara.
 Murphy, Eoghan.

 Nash, Gerald.
 Neville, Dan.
 Nolan, Derek.

 O’Donnell, Kieran.
 O’Donovan, Patrick.

 O’Dowd, Fergus.
 O’Reilly, Joe.
 Perry, John.
 Phelan, Ann.

 Phelan, John Paul.
 Rabbitte, Pat.

 Ring, Michael.
 Ryan, Brendan.
 Spring, Arthur.
 Stagg, Emmet.
 Stanton, David.
 Twomey, Liam.
 Varadkar, Leo.

 Wall, Jack.
 Walsh, Brian.
 White, Alex.

Tellers: Tá, Deputies Emmet Stagg and Paul Kehoe; Níl, Deputies Billy Kelleher and Sean 
Fleming�

Question declared carried�

The Dáil adjourned at 10�55 p�m� until 9�30 a�m� on Thursday, 28 May 2015�


