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Seirbhisi tri Ghaeilge: An Roinn Gndéthai Fostaiochta agus Coimirce Soisialai

Chairman: Cuirim féilte roimh na hionadaithe 6n Roinn Gnéthai Fostaiochta agus Coi-
mirce Soéisialai. Go raibh mile maith acu as ucht an cuireadh a ghlacadh. Cuirim féilte ro-
imh Deirdre Shanley, runai cinta, Joan McMahon, priomhtheidhmeannach, Eoin Brown agus
Tadhg O’Leary. Tuigim go bhfuil siad mar phriomhoifigigh sa Roinn. Gabhaim mile buiochas
doibh. Nil aon leithscéal faighte againn 6 aon bhall den choiste. T4 sé ar intinn againn éisteacht
leis an gcur 1 lathair agus ceisteanna a chur. Ansin beidh cruinnit gearr priobhaideach againn
maidir le cursai gnd. Ta taithi ag na finnéithe ar an gcéras ach ni mor dom fogra a dhéanamh
maidir leis an Acht um Chlimhilleadh.

Ba mhaith liom a chur ar aird na bhfinnéithe de bhua alt 17(2)(/) den Acht um Chlimhil-
leadh 2009, go bhfuil finnéithe faoi chosaint ag lanphribhléid maidir leis an bhfianaise a thab-
harfaidh siad don choiste seo. M4 ordaionn an coiste doibh, amh, éiri as fianaise a thabhairt i
leith ni airithe agus ma leanann siad da tabhairt amhlaidh, ni bheidh siad i dteideal da éis sin ach
pribhléid chailithe 1 leith a gcuid fianaise. Ordaitear d6ibh gan fianaise a thabhairt ach amhain
fianaise a bhaineann le hdbhar na n-imeachtai seo agus fiafraitear diobh cleachtadh parlaiminte
a urramu nar coir, mas féidir, daoine na eintiteas a chaineadh na liomhainti a dhéanamh ina n-
aghaidh, ina n-ainm, ina hainm né ina ainm ar shli a bhféadfai iad a aithint. Ba mhaith liom na
finnéithe a chur ar an eolas freisin go ndéanfar na raitis tionscnaimh seo a gcuirfear faoi bhraid
an choiste a fhoilsiu ar shuiomh gréasain an choiste tar €is an chruinnithe seo. Meabhraitear do
chomhaltai an cleachtadh parlaiminte at4 ann le fada nar choir doibh tuairimi a thabhairt maidir

le duine at4 taobh amuigh de na Tithe né maidir le hoifigeach ina ainm, nd ina hainm, ar shli a
bhféadfai iad a aithint.

T4 raiteas tosaigh réitithe ag na finnéithe i mBéarla agus i nGaeilge. T4 deacrachtai acu leis
an nGaeilge. Nil mé ag iarraidh bru a chur ar aon duine. Ta siad nios compoérdai leis an mBé-
arla. Leanfaidh muid ar aghaidh i nGaeilge.

Ms Deirdre Shanley: Gabhaim mile buiochas don Chathaoirleach. I am the assistant sec-
retary in the Department of Employment Affairs and Social Protection with responsibility for
overseeing the implementation of the Department’s obligations under the Official Languages
Act.

Chairman: Gabh mo leithscéal. An bhfuil sé ar intinn ag an bhfinné an rud go 1¢ir a Iéamh
tri Bhéarla?

Ms Deirdre Shanley: I have a shortened version if the Chair prefers.

Chairman: Ni bheadh mé moéran sésta leis an rud tri Bhéarla mar is coiste Gaeilge ¢ seo.
Tuigim go bhfuil deacrachtai ann ach, ar a laghad, an féidir leis an bhfinné an ceann is giorra a
léamh?

Ms Deirdre Shanley: I am joined by my principal officer colleagues from the Department,
Joan McMahon from corporate affairs, Tadhg O’Leary from human resources and Eoin Brown,
who is the divisional manager for Galway. Given the time elapsed since the Department’s re-
sponse to the original questionnaire from the committee in January 2017, I have provided the
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committee with updated answers 1 nGaeilge agus in English. The answers give an overview of
the services provided by the Department through Irish.

I would like to draw the committee’s attention to the main changes made to the Department’s
response since the original questionnaire. Work is under way to develop a new Irish language
scheme. It is hoped to bring this to the Minister of State at the Department of Culture, Heritage
and the Gaeltacht for approval before the end of the summer. The current language scheme
covers the period 2015 to 2018. More details have been provided in our updated responses to
the questionnaire on the monitoring of the implementation of the Department’s commitments
under the language scheme. The supports and services provided by the Department have also
been updated.

There has been a welcome increase in the number of staff willing to provide services through
Irish from 152 in January 2017 to 191 at the end of May 2018. In addition, two bilingual cleri-
cal officer posts have been filled by the Public Appointments Service and a request has been
made for a further two executive officers and a higher executive officer from bilingual panels.
The increase in the number of staff members willing to provide a service through Irish is wel-
come. They are supported by improved training and development supports provided by the
Department’s staff development unit. Professional Irish language training for all civil servants
is now available exclusively via the online learning and development shared service. In addi-
tion, considerable advances have recently been made in the provision of digital services by the
Department. These new services are also provided bilingually.

The opening statement I provided to the committee in advance also expanded on the infor-
mation provided in the response to the questionnaire. The Department’s provision of services
through Irish is guided, but not restricted, by our obligations under the Official Languages
Act 2003 and the Department’s own language scheme. I am grateful to the committee for its
understanding that my own level of Irish in not sufficient to speak as Gaeilge this afternoon. I
welcome the opportunity provided by the committee to discuss the Department’s response to
the questionnaire that was submitted. My colleagues and I would be more than happy to answer
any questions the committee has on these matters.

Chairman: An bhfuil aon duine eile ag labhairt? Sin é. Ta an Seanadéir Joe O’Reilly mar
chéad chainteoir. T4 an focal “osréalach” raite agam go minic anseo. Cuireann sé isteach orm
nach bhfuil duine ar bith le Gaeilge 6n Roinn anseo. Ar a laghad ba choéir go mbeadh duine
amhain. Nil mé ag iarraidh aon duine a nairia. T4 orm daoine a mhealladh chun an Ghaeilge a
usaid. An bhfuil duine sa Roinn le cumas Gaeilge nach bhfuil anseo? Bhi a fhios ag na finné-
ithe go raibh siad ag teacht os comhair an chomhchoiste um Ghaeilge. An bhfuil a leithéid de
duine ann? Cén fath nach bhfuil duine le Gaeilge anseo?

Ms Deirdre Shanley: As I said, we have more than 190 members of staff who are willing
to provide a service through Irish, but responsibility for the oversight of the official languages
scheme and our languages responsibilities rests with the corporate services area. That is my
area of responsibility and, unfortunately, I personally am not able to converse through Irish at
a business level. However, Mr. Brown, who is from our divisional office in Galway, can speak
through Irish. Again, however, we wanted to provide a good overview of our implementation
of the Irish language scheme and the responsibility for that rests in the corporate area. Staff in

our offices who are more than willing to provide services throughout the Department have been
identified.

Chairman: Tiocfaimid ar ais. Beidh ceisteanna ag chuile bhall. M4 t4 Gaeilge ag an Uasal
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Brown, beidh failte roimh Gaeilge a chloistedil. Ta 190 daoine ann le Gaeilge, an ea?
Mr. Eoin Brown: Ta 191 ann.
Chairman: Cén grad atd i gceist?

Mr. Eoin Brown: T4 oifigigh chléireachais, oifigigh fheidhmitchain, cupla ardoifigeach
feidhmitchain agus ceathrar n6 ctigear phriomhoifigeach cunta ann. Sin an méid.

Chairman: Cén grad at4 ag an ceathrar n6 cuigear?
Mr. Eoin Brown: Priomhoifigeach cunta, n6 AP.

Senator Joe O’Reilly: Ar dtas baire, cuirim failte roimh na finnéithe. Té ceist shimpli
amhain agam. T4 si ceangailte leis an gceist dheireanach. Is ¢ an rud céanna ata i gceist. Ma
ghlaonn éinne ¢ aon thaobh den tir ar an Roinn aon 14 sa tseachtain ag iarraidh gn6 a dhéanamh
as Gaeilge, an bhfuil na finnéithe muinineach agus cinnte go mbeadh siad abalta ¢ sin a dhé-
anamh agus go mbeadh na daoine ann chun freastal ar an duine sin?

Ms Deirdre Shanley: Yes we are confident that we can provide a service through Irish
throughout our offices. Our Intreo centres, which deliver services throughout our divisions and
regions, have identified staff who can provide a face-to-face service through Irish and who can
provide a telephone service. Our centralised offices, which are based in places such as Sligo,
Carrick-on-Shannon and Longford, also have staff available to provide services through Irish.
Within the Department we have a list of all of the staff who are available to provide those ser-
vices. They are available to answer any queries.

Senator Joe O’Reilly: An rud at4 daoine 4 ra linn né na nach bhfuil sé éasca, go gcaitear
fanacht ar dhuine agus nach bhfuil duine le fail direach ma chuirtear glaoch ar an Roinn. T4 an
finné ag ra linn nach bhfuil sé sin fior agus go bhfuil daoine ann chun freastal ar gach éinne, an
bhfuil?

Ms Deirdre Shanley: In terms of our services through Irish, we have four offices in Gael-
tacht areas. All of these offices can provide a full face-to-face service through Irish. In all our
other offices we endeavour to identify staff members who can provide services through Irish.
If they are not available on a particular day or at the particular moment a customer calls in, the
customer’s details are taken and he or she will get a telephone call and receive service through
Irish. That service will be provided in as timely a manner as possible.

Senator Joe O’Reilly: Sin ceart go leor dom.

Deputy Aindrias Moynihan: Gabhaim buiochas leis na finnéithe as an tuairisc agus an
cur i lathair. Bhi deis agam an raiteas tosaigh a Iéamh nios luaithe agus ta cupla ceist agam
mar gheall air. Tuigim go bhfuil an Roinn ag déanamh athchdirit ar an scéim Ghaolainne faoi
lathair. T4 an scéim reatha ann 6 2015. An bhfuil an scéim reatha ag feidhmia? Leis an scéim
nua, an bhfuil an Roinn ag forbairt ar an gcéad scéim nd an bhfuil aon baol ann go mbeidh aon
chult vaithi? Té dréacht ar fail ag na finnéithe faoin dtrath seo. Tuigim go bhfuil siad chun
an scéim nua a aontu i rith an tsamhraidh. Mar sin ba choir go mbeadh tuairim mhaith ag na
finnéithe ar an leagan amach a bheidh ar an scéim nua. An bhfeddfaidis a chinntia an ag dul
chun cinn n6 ag culu até siad maidir leis an scéim nua sin?

Maidir leis an lion daoine ata toilteanach seirbhis a chur ar fail tri Ghaolainn, tuigim go
bhfuil 191 duine ar an bhfoireann sin. As cé¢ mhéad daoine a thagann an 191? An ¢ an 6,700 a
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luadh sa raiteas tosaigh? Mas sin an cas nil ach thart ar 2.8% den thoireann ag freastal ar dhao-
ine sios, suas agus timpeall na tire ar fad. Taim cinnte go mbeadh nios mo né sin ag teastail. An
bhféadfadh na finnéithe an lion daoine at4 ann san iomlén a chinntiti? Luadh daoine nua ata ag
teacht isteach. Luadh go bhfuil beirt oifigeach cléireachais, beirt oifigeach feidhmitchain agus
ardoifigeach feidhmiuchdin amhain le Gaolainn ag teacht isteach. Aris, as cé mhéad a thagann
an figitr sin? Cén céatadan ¢ sin den dream ar fad at4 ag teacht isteach sa Roinn? As cé mhéad
a thagann an cuigear sin?

Cé go bhfuil an-chuid daoine ag plé leis an Roinn Gnothai Fostaiochta agus Coimirce Soi-
sialai, go minic ni fostaithe direach na Roinne ata 1 gceist ach conraitheoiri. Cuir i gcas oifig
aitiuil ina bhfuil bainisteoir agus a fhoireann féin. An bhfuil siad sin cludaithe sna figitiri agus
faoin scéim Ghaolainne? Cad ¢ an scéal maidir leo? Is iadsan na daoine atd amuigh ar an front
line agus ata ag freastal ar an bpobal. Mar shampla, ta oifig nua 4 cur ar fail i Maigh Chromtha.
Beidh bainisteoir nua ann. An mbeidh an thoireann a bheidh aige clidaithe faoi scéim Ghao-
lainne na Roinne? Nilim ag piocadh go direach ar Mhaigh Chromtha. Ta sé direach mar an
gcéanna i ngach aon bhaile eile timpeall na tire. Bionn conraitheoiri ag freastal ar an bpobal.
An bhféadfadh na finnéithe soiléiriti a thabhairt maidir leis an dream sin?

Chairman: Gabhaim buiochas don Teachta. Bhi tri cheist ansin, n6 tri abhar ar aon nds. An
bhfuil ctlu i geeist maidir leis an scéim teanga?

Ms Deirdre Shanley: To deal with the new Irish language scheme first, the Department’s
current scheme is still in force until the new one is put in place. We are operating under the cur-
rent scheme until the new scheme is accepted and developed. Until it is published and agreed
with the Minister of State at the Department of Culture, Heritage and the Gaeltacht, Deputy Joe
McHugh, the old scheme will remain in place. The new language scheme is currently being
prepared. There is absolutely no intention of weakening any of the commitments in the current
scheme. We will be committed to providing quality services in Irish to our customers and we
will be continuing to look at ways to enhance that. We recognise that there is always room for
improvement but, as an organisation, we are committed to making every effort to deliver ser-
vices in the best way we can. We have undertaken a consultation process in terms of developing
the new scheme. We advertised publicly and looked for submissions in respect of its develop-
ment. Those submissions are under consideration at the moment. We are looking at ways to
improve and enhance our services at all times in terms of the delivery and development of our
new language scheme. We hope to have the new scheme agreed and finalised by the end of the
summer. The scheme will be published when it has been agreed with the Minister for Culture,
Heritage and the Gaeltacht.

The Deputy asked about the number of staff who are delivering services. I mentioned a
figure of 191 staff who have been formally identified as willing and able to provide a full level
of business services through Irish. There are many other staff members throughout the Depart-
ment who probably have a level of Irish but who are not in a position to, or do not want to, take
up the responsibility of delivering that service. The names of those 191 staff members are avail-
able to all staff on the intranet. If there is a need for service, those staff members are contactable
and are available to provide that service. We are very satisfied that a full service is available
through Irish in our offices in Gaeltacht areas. Those 191 staff are spread throughout all of the
Department’s schemes and services areas, including many of our Intreo centres. In many of our
locations we have identified staff who are available to provide service through Irish on the spot.

We are obviously looking to get more staff and to recruit more bilingual staff but we are
dependent on panels being available through the Public Appointments Service. Sometimes
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those Irish bilingual panels are not available. Sometimes we also recruit staff who have Irish
through open competitions. They do not necessarily always come in through those bilingual
panels. Where we can, we access those panels to recruit and identify staff. The figure of 191
who have been identified as willing to provide services through Irish comes out of our overall
staff complement, but it is something we want to continue to grow, as we have done. The figure
in January 2017 was 152. The figure has improved and we are looking to continue to grow it.

The Deputy also mentioned our contractors and asked whether they provide services through
Irish, particularly in branch offices. It is a requirement that our contractors provide services
through the medium of Irish where that is required. All offices in Gaeltacht areas must, at all
times, have the capacity to provide services in the Irish language. The same commitments in
terms of the Official Languages Act and our Irish language scheme apply to our contractors.

Deputy Aindrias Moynihan: Gabhaim buiochas leis an bhfinné as an eolas. Teastaionn
uaim filleadh aris ar chupla piosa den cheist. Go direach, as ¢é mhéad a thagann an 191 duine?
Cén iomlan atd ann?

Ms Deirdre Shanley: That figure comes out of the overall complement of 6,500. The
Deputy is correct, approximately 3% of our overall complement have been identified as being
able to provide business services through Irish. As I mentioned, there are many other people
within the Department who are growing their skills in Irish through our learning and develop-
ment supports. The Department is putting a lot of work into improving the level of supports
for the learning and development of Irish through both staff development unit supports, such as
the refund of fees scheme, and the Gaelchultur courses that have been put in place on a shared
services level for the whole Civil Service through OneLearning. The Department is always try-
ing to encourage more staff to avail of those opportunities.

Deputy Aindrias Moynihan: Ta ctig phost &4 bhfogairt. An € sin ctig as 100 n6 ctig as
500? Cén lion post nua ata ann? Cé mhéad duine até tugtha isteach? An bhfuil an ctiigear sin
fostaithe cheana féin?

Ms Deirdre Shanley: I will ask Mr. O’Leary, my colleague in the HR department, to talk
about the recruitment process.

Mr. Tadhg O’Leary: I do not have the figures here. Some hundreds of staff come into the
Department in a year. The five that we talked about-----

Deputy Aindrias Moynihan: An mbeadh tuairim 500 n6 600 n6 700? Téaim ag iarraidh
ballpark figure.

Mr. Tadhg O’Leary: It would be something between 300 and 400, but I can provide that
detailed information to the committee. I am afraid I do not have it to hand.

Deputy Aindrias Moynihan: Mar sin, ta thart ar 2% n6 3% aris tagtha isteach leis an gctig
phost seo atd 4 bhfogairt. An bhfuil sibh ag dul chun cinn, ag seasamh né ag fanacht socair ar
na figitiri céanna? An bhfuil a thios ag an Uasal O’Leary go bhfuil sé d’aidhm ag daoine go
mbeadh thart ar 20% d’fhostaithe nua ag teacht isteach le Gaeilge acu? O na figitiri at4 luaite
anseo agat, nil sibh ach fos ag seasamh réidh ar an 2% nd 3%, mas ceart iad na figitiri ata ag
an bhfinné.

Mr. Tadhg O’Leary: It might be helpful to explain the framework that we use for recruiting
staff through Irish. The figure of five is about right. We go out to all of our divisional managers
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and other business owners and ask them to identify posts where they are asking us to fill those
posts with functional bilinguals. One of the resources we have is the Public Appointments Ser-
vice, PAS, panel. As I am sure the committee is aware, PAS has panels at clerical officer and
executive officer level but not currently at higher executive officer, HEO, level. In the Depart-
ment we have a very substantial number of higher executive officers. We have approximately
1,500 HEOs, which is a very large number.

The other source is through the general panels and from speaking to colleagues before this
meeting it is very clear that we see numbers of staff arriving in through the general panels who
are fluent in Irish. They would not have mentioned that - for whatever reasons - prior to arriv-
ing in the job. Sometimes people who are native speakers will turn up. That five will be the
number of staff that they will be recruiting who will be proficient in Irish, that we are requesting
specifically through the PAS panels. We are only at the second round of those PAS panels that
were set up following the public service recruitment moratorium. It has been very difficult to
source staff from those panels. I am sure the Deputy is aware of that issue. They have not been
very large panels but we are actively sourcing staff through any panels that are available.

Deputy Aindrias Moynihan: An bhfuil an cuigear fostaithe faoin trath seo, né c€¢ mhéad
den chuigear? B’shin an cheist deireanach.

Mr. Tadhg O’Leary: Some two of the five have been recruited and there are three requests
outstanding.

Chairman: An Teachta Toibin chun labhairt anois, le do thoil.

Deputy Peadar To6ibin: Téim ag iarraidh € sin a thuiscint i gceart. T4 an finné ag ra go
bhfuil éileamh ar 400 post nua agus ta sibh ag iarraidh ctiigear astu a bheith in ann a gcuid post
a dhéanambh tri Ghaeilge agus ta beirt fostaithe da bharr sin.

Mr. Tadhg O’Leary: The number of requests for people specifically from functional bilin-
gual panels from PAS is five. Generally-----

Deputy Peadar Téibin: Cé mhéad den ghrupa nua ata tar €is teacht isteach?
Mr. Tadhg O’Leary: How many people are-----
Deputy Peadar Toéibin: Cad ¢ an comhréir? Cuigear as cé mhéad? Cad ¢ an céatadan?

Mr. Tadhg O’Leary: I do not have the exact number but some hundreds of staff come into
the Department each year.

Deputy Peadar Téibin: Ma chuirim glao ar aon uimhir as do Roinn ag an mbomaite seo,
ni bheidh duine ag freagairt an ghuthdin sin as Gaeilge. An rud a tharlodh né go ndéarfai ar
thaifead meaisin nach bhfuil an Roinn in ann glao a ghlacadh faoi lathair agus go gcuirfear
glaoch ar ais chomh luath agus is féidir. Tiocfaidh duine ar ais i ndiaidh 14 n6 dha 14. Is
gniomhai Gaeilge mise agus nil mé chun an uimhir Ghaeilge a roghnt aris mar go bhfuil mé
ag iarraidh mo chuid gnoé a dhéanamh anois. Cén fath go mbeinn ag iarraidh uimhir a roghnt a
chuirfeadh moill dha 14 n6 14 amhdain orm chun rud éigin a dhéanamh? I ndairire, is bac ¢ gan
duine a bheith ar an taobh eile den line, agus is sli i chun stop a chur ar dhaoine glao a chur ar
an Roinn nd ar aon cheann de na seirbhisi a dhéanamh as Gaeilge. B’shin an thadhb ata ann.
Ni féidir le duine seirbhis tri Ghaeilge a chur ar siul le 190 as 6,500 duine i dtir den mhéid seo.
Nil sé indéanta ar chor ar bith. Beidh go leor daoine ar saoire n6 as lathair in aon 14 amhain as
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na milte glaonna at4 curtha chuig Roinn na bhfinnéithe.

Is i an fhadhb atd ann n6 an cleachtadh atd ann 1 gceann de na Ranna is mo6 né nach bhfuil
seirbhis 1 nGaeilge ar fail don ghnathshaoranach agus is 1€ir, ma t4 an Roinn ag iarraidh cuigear
a chur leis na céadta sin, nach bhfuil an Roinn ag iarraidh go mbeidh seirbhis as Gaeilge ar fail
d’aon duine sa tir seo freisin. Téa sé fior-shoiléir nuair ata beirt faighte agaibh, i ndairire, is ag
dul siar ataimid n6 ag seasamh san ait chéanna. Cuireann sé sin dioma ollmhoér orm nach bhfuil
fuinneamh nios laidre sa Roinn ina leith. Nil mé ag iarraidh a bheith ditltach mar gheall ar
an nGaeilge agus is fuath liom a bheith ag ra an méid seo, ach taimid i ngéarchéim mar gheall
ar an nGaeilge. Ta seans ann go gcaillfimid an Ghaeilge mar theanga phobail sa ghltin seo,
n6 b’fhéidir ar a laghad an ghltin ati romhainn amach. Is Eireannaigh muidne go 1éir agus ta
dualgais orainne stop a chur leis sin. T4 a thios agam go bhfuil fadhbanna leis na painéil etc.,
ach cad is féidir linn a dhéanamh chun € sin a réiteach? T4 na finnéithe ag fail usaide as na
painéil sin. Mura bhfuil na painéil sin ag obair sa tsli ba cheart is 1¢éir nach bhfuil na finnéithe
uaillmhianach ar chor ar bith mura bhfuil ach cuigear a lorg acu. Fiu leis an gctigear sin, cad
is féidir linn a dhéanamh chun fadhbanna na bpainéal a réiteach?

Ta go leor de na ceisteanna freagartha ag an bhfinné faoin trath seo ach mar gheall ar na
seirbhisi at4 le fail sa Ghaeltacht, an bhfuil an finné ag caint faoi na hoifigigh ata lonnaithe sa
Ghaeltacht amhdain n6 an bhfuil sé ag caint faoi na hoifigigh ata in aice leis an nGaeltacht atd a
n-usaid ag muintir na Gaeltachta? Is féidir leis na finnéithe leantint ar aghaidh lena bhfreagrai,
mar ta go leor de na ceisteanna a bhi agamsa-----

Chairman: s féidir leis an Teachta teacht isteach nios faide ar aghaidh, més mian leis.

Ms Deirdre Shanley: The Department is very committed to improving the bilingual ser-
vices it offers on an ongoing basis and our ambition is not to have only five members of staff
recruited from Irish language panels. That just happens to be the current figures. Our recruit-
ment process is ongoing, and as Mr. O’Leary mentioned, the panels have not been available to
us for that long.

The Department’s services have two main types, our direct local services, mainly provided
by our Intreo centres and the services provided by our centralised schemes. Dealing with the
Intreo centres, which are located in every county, most of these currently provide a telephone or
a face-to-face service through Irish, where staff members have been identified who can provide
that service. In addition, our centralised schemes have staff available to provide a telephone
service through Irish. We have more than 75 locations where we have an Irish service avail-
able, apart from the full service that is available in our Gaeltacht offices. We have four offices
in Gaeltacht areas that provide a full face to face and direct Irish language service.

I draw attention to the Department’s development in terms of digital services and the pro-
vision of same. More and more services are being offered online. The Department offers ap-
plications online for a lot of our schemes and many of our customers are choosing to go online.
The Department has made the commitment that these services will be developed and delivered
bilingually. In the written opening statement I provided, I mentioned that the services we have
developed and put on these platforms have been developed in both Irish and English. It is our
commitment that the new services will not go live without an Irish service being available.

The Department is focused on improving the services that are there. We recognise that there
is more to be done and we can continue to improve. We are conscious that the figure of 191
is not as high as we would like it to be. It is something we are trying to improve both through
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recruitment and through training and development. I have mentioned the training and develop-
ment supports already such as refund of fees for people who want to study in their own time but
we also give time and support to staff to undertake Irish courses via-----

Deputy Peadar Téibin: Cé mhéad den fhoireann ata ag baint tsaide as na ctrsai sin?

Ms Deirdre Shanley: We had a total of 71 staff who took up those courses last year but
there would be a rolling number of people going through those programmes. The courses are
offered at a variety of levels and those numbers constantly change.

Deputy Peadar Téibin: Nios mo6 nd 1% de na daoine atd sa Roinn.

Chairman: Lean ar aghaidh leis na freagrai. An raibh aon cheist eile? Glaoim ar an Teach-
ta O Cuiv.

Deputy Eamon O Cuiv: Ba mhaith liom a ra i dtosach baire, go gcuirtear an-seirbhis ar fail
i mBéarla ag oifigigh na Roinne. T4 siad an-chuimsitheach.

Ni bhaineann an dara ceist atd agam le Gaeilge ach le fiosracht. Céard ¢ Intreo? Cé as a
dtagann sé?

Chairman: Lean ar aghaidh ag cur na ceisteanna.
Senator Brian O Domhnaill: lar-Aire.

Deputy Eamon O Cuiv: Is ea ach ni raibh siad ann nuair a bhi mise i m’Aire. Thugamar
go dti oifigigh de chuid na Roinne Coimirce Soéisialai orthu nuair a bhi mise mar Aire.

Tagraim do cheist na Gaeilge. Togaimid uilig a tsaideann an Ghaeilge gach 14 an bealach is
¢asca. I mo chas féin, td Béarla chomh maith agam agus ata ag duine ar bith-----

Chairman: T3 sé cuibheasach maith.

Deputy Eamon O Cuiv: T4 sé réastinta maith, D4, agus ta Gaeilge agam freisin. De bharr
éascaiochta, tugtar ualach giolla na leisce, the lazyman’s load air, déanann daoine an rud ata is
¢asca doibh féin. Déanann pobal na Gaeltachta an rud céanna agus mar sin, mura bhfuil seirb-
his ar fail go héasca i nGaeilge, tsaidfidh siad an tseirbhis Bhéarla. An rud até cruthaithe nd ma
t4 seirbhis & chur ar fail do dhuine ata liofa sa Ghaeilge, déanfaidh sé n6 si an gno tri Ghaeilge.
Mar sin, ¢ tharlaionn sé go bhfuil Gaeilge ag an bhfoireann i m’oifig agus agam féin, usdidimid
an Gaeilge mar theanga go nadurtha leis na daoine a thagann isteach chuig m’oifig i nGaillimh
nd i gConamara. M4 thagann Béarldir isteach, Gisaidimid an Béarla. Sin an slat tomhais. Da
mba rud € go raibh an tseirbhis ar ardchaighdeén ar fail, an d4 rogha mar a chéile ann agus éas-
caiocht cothrom ann, céard a d’Gsaidfadh duine? Ta sé feicthe agam aris agus aris eile thar na
blianta agus déarfainn go bhfeiceann an Teachta at4 sa chathair an rud céanna - mas mar sin ¢,
is Gaeilge a d’tsaidfadh pobal na Gaeltachta. Mura bhfuil s¢ ar fail mar sin, iompo6idh siad ar
an mBéarla. Sin an fhiric.

Glacaim leis go bhfuil na hAchtanna thar a bheith teann faoi lathair. Ba cheart go mbeadh
nios mo6 daoine ann ach nil. Is ¢ an thirinne 6 thaobh pleandla de nd go bhfuil easpa pleanala
uafasach. D4 mbeadh cuigear n6 deichnitr ann le Gaeilge, ba cheart iad a chur san it is m6 go
mbeadh teagmhail acu le pobal na Gaeltachta, tiocfadh an da oifigeach leasa pobal ar ais. Sin
an rud a bhiodh ann. Bhiodh triar ag plé le pobal Conamara theas. Bhi duine i gCill Chiaréin,
duine ar na gCeathrt Rua agus duine ar na hOiledin Arainn. Ba cainteoiri diichasacha Gaeilge
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iad. Anois ma théann duine isteach ag na hoifigi leasa pobal i nGaillimh, is décha go mbeidh
orthu Béarla a Gisaid. Taimid tar éis dul ar chil go mor 6 thaobh plé laethuil daoine leis an seirb-
his leasa pobal. An dara aicme duine is mo ata ag plé go laethtil le pobal na Gaeltachta na na
cigiri leasa shoisiala, the social welfare inspector n6 mar a thugann pobal na Gaeltacht orthu “na
gaugers”. Is iad an dream a thagann thart agus a chomhaireann na ba, na caoirigh, na deontais,
na costanna feirme agus mar sin de. Is ¢ mo thaithi le gairid nd gur daoine gan Gaeilge ar a dtoil
acu iad na daoine atd ag déanamh na hoibre sin. Ceann de na rudai a bhi i1 gceist le bheith sa
phleananna teanga nd go ndire6fai na hacmhainni san 4it is moé a bhi plé leis an bpobal.

Tuigim gur cineal crannchur atd anseo ach bionn an-phlé go deo ag m’oifig leis an oifig
eolais 4ititil. T4 sé iontach ar fad mar sheirbhis. Ni fhéadfai locht ar bith a thail air ach bhi an
trath ann go raibh Gaeilge acu agus aon phlé a rinneamar leis an oifig sin, bhiodh sé i nGaeilge
ach nuair nach bhfuil Gaelgeoiri ann, déanaimid i mBéarla é. Ta na daoine ann an-deas agus nil
mé ag iarraidh iad a mhasli ach ansin tagann daoine ar ais chugainn ag ra nach bhfuil éinne ag
baint uséide as an tseirbhis tri Ghaeilge, ach nuair nach bhfuil an tseirbhis ann go héasca agus
chomh héasca céanna leis an mBéarla, ni bhainfidh siad.

An gceapann na finnéithe go bhfuil éinne le Gaeilge agus fonn orthu i a labhairt, mar ata
ag muintir na Gaeltachta, ag déanamh teagmhail leis an oifig agus ag labhairt Béarla? Ni thar-
laionn sé mar tuigeann siad go bhfuil s¢ chomh héasca céanna an gn6 a dhéanamh tri Ghaeilge
agus ata sé tri Bhéarla.

T4 fadhb ollmhor sa Statchoras mar go hionduil nuair a thaigheann duine foirm 1 nGaeilge,
bionn sé scriofa i mBéarla i dtosach baire agus bionn scata 1 dtosach le 1éamh 1 mBéarla, mar
nuair a dhéantar aistrit ar rud ar bith 6 theanga amhdin go teanga eile, is minic go n-aistritear na
focail, seachas an bri agus is minic go mbionn na foirmeacha Gaeilge sach deacair le tuiscint.
Nil siad scriofa i nGaeilge an phobail. Bim thiar ag mo chlinici agus bionn an fhoirm Ghaeilge
agus Béarla ann agus muid ag féachtaint ar an bhfoirm 1 mBéarla ag iarraidh an mheabhair
a dhéanamh den fhoirm Ghaeilge. Ni bhionn a thios ag gnathphobal na Gaeilge céard até 1
geeist leis an téarmaiocht. Silim go bhfuil réiteach an-simpli air seo. Nuair a bhi mé sa Roinn
eile - nior éirigh liom ¢ a dhéanamh faoi thaobh an leasa shoisialaigh de - an smaoineamh a bhi
ann na nuair a bhi foirmeacha a cumadh, foirmeacha Béarla san aireamh, mar chuid den cheart
custaiméara caithfi iad a bheith intsaidte. An rud a dbairt mé leo a dhéanamh na, da mbeadh
aon fhoirm nua 4 chumadh, ag brainse na binse mar shampla, go dtabharfaidis go hoifigeach
cléireachais né feidhmitichain ar an taobh eile den teach le féachaint an raibh siad in ann ¢
a lionadh. Mura mbeidis sitd in ann ¢ a lionadh agus iad ina statseirbhisigh, is ar éigean go
mbeadh an pobal in ann ¢ a lionadh. Ba cheart na foirmeacha Gaeilge a thabhairt do chainteoiri
duchasacha Gaeilge agus painéal beag acu a chur le chéile. T4 daoine sa Roinn gur cainteoiri
duchasacha iad. Is fior d6ibh sitd. Mura dtuigeann daoine sa choras é, is ar €¢igean go dtuigfidh
daoine taobh amuigh den choras €.

Ta dha ceist bheag deiridh agam.

Chairman: C¢é mhéad € sin?

Deputy Eamon O Cuiv: Thart ar 30.

Chairman: Triocha, dha chéad.

Deputy Eamon O Cuiv: Céard a deirtear nuair a bhionn na cait amuigh?

Chairman: Sin an-rud.
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Deputy Eamon O Cuiv: Bionn na muca ag rince.
Chairman: Is docha. Dh4 ceist deireanach.

Deputy Eamon O Cuiv: Cén dualgas ata ar Seetec seirbhis a chur ar fail tri Ghaeilge sa
Ghaeltacht mar t4 baint ollmhor acu siud le ctrsai Gaeilge?

Is bred an rud ¢ go bhfuil daoine ag foghlaim Gaeilge sa Roinn agus ag déanamh cursai
Gaeilge ach is corruair riamh a chonaic mé éinne - daoine fésta - nach bhfuil Gaeilge acu ag
foghlaim Gaeilge chomh maith sin agus a raibh siad in ann i a Gsaid go 1¢ibhéal airithe. Ta
eisceachtai ann ach go gineardlta, ni leigheasann sé sin an thadhb mar ta sé an-deacair teanga a
thoghlaim nuair atd duine ag fas anios, go mbeadh sé chomh maith agus atd an Béarla acu. Cén
fath go mbeadh an cainteoir duchasach ag iarraidh labhairt le daoine le Gaeilge briste? Mar sin,
silim go gcaithfimid breathnt isteach ar earcaiocht agus ar na daoine a chur sna haiteanna agus
na poist is mé a bhfuil plé acu leis an bpobal a bheadh ag iarraidh seirbhisi tri Ghaeilge. Ba
cheart sprioc a dhéanamh do na poist airithe sin. Is sin a bhi i gceist leis na pleananna teanga
agus sin an chuid den phlean nar cuireadh i bhfeidhm riamh.

Chairman: Tosndimid leis an ceist is éasca. Cad is bri le Intreo?

Ms Deirdre Shanley: I will ask my colleague Mr. Brown who is a divisional manager de-
livering the Intreo service to explain what it is.

Mr. Eoin Brown: Intreo is a holistic service across all interactions that-----

Deputy Eamon O Cuiv: It is what we used to call the local social welfare office ach an
ceist atd agam nd cé as a thagann an focal “Intreo™?

Mr. Eoin Brown: Nil a thios agam. B’théidir “in treo”-----
Chairman: Céard ¢ an bri at leis?
Mr. Eoin Brown: Nil aon focal, there is no meaningful-----

Deputy Eamon O Cuiv: Social welfare officers a bhi againn agus go tobann chonaic mé
an téarma seo. Bhi chuile rud do mo chur amu i m’intinn. Is cuma, nil ann ach pointe beag.

Ms Deirdre Shanley: It means “in the direction of”. It is to convey a meaning of the
overall holistic service that the Department provides in terms of enabling people to access
services, particularly their employment support services and activation services to enable and
assist people returning to work.

Chairman: Cén teanga atd 1 gceist: Béarla, Gaeilge n6 Laidin?

Deputy Eamon O Cuiv: Ni raibh ann ach piosa spraoi. Is cuma ach bhi mé ag fiosrt faoin
mBeéarla.

Chairman: Lean ar aghaidh leis na ceisteanna.
Deputy Eamon O Cuiv: T4 sé costil le Tusla: nil a thios againn cé as a thainig sé.

Ms Deirdre Shanley: In terms of the responsibility our contractors such as Seetec have
towards the provision of services through Irish, all of our contractors who provide services on
behalf of the Department have the same responsibilities in terms of our commitments under the
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official language scheme and the Irish language scheme. If those offices are in Gaeltacht areas
they must have the capacity to provide service in Irish and I understand that they do where they
are located in Gaeltacht areas.

Deputy Eamon O Cuiv: T4 rud neamhghnach i nGaillimh. T4 mé i mo chonai ann. T4 an
Ghaeltacht is mo sa tir ann agus an Ghaeltacht is mo6 go labhraitear Gaeilge inti ach nil aon oifig
leasa shoisialai sa Ghaeltacht. T4 an ceann a bhi in Uachtar Ard imithe go dti an Ghalltacht
agus ta ceann sa gClochain ach nil aon ceann i nGaeltacht Chonamara, rud ata an-aisteach. Bhi
mé ag iarraidh ¢ sin a leigheas cheana ach nior leigheasadh é.

Mr. Eoin Brown: T4 an ceart ag an Teachta. Nil ach dha oifigeach sa Chlochain agus i
nGaillimh féin agus gan aon oifig eatarthu ach ta oifig Seetec ar an gCeathri Rua. Sin an méid
atd againn.

Ms Deirdre Shanley: I accept the Deputy’s point in the context of forms being in Irish. The
Department always examines the forms we produce in terms of their complexity and we try to
ensure that we produce forms that are as simple as possible to understand in all languages and
we have responsibilities to have those forms examined by The National Adult Literacy Agency,
NALA, in terms of literacy and then we translate those forms in order to provide the Irish ver-
sion of the form. The Deputy’s suggestion of having native Irish speakers look at the forms or
providing them to other members of staff within the Department who are native Irish speakers
and working in different areas is something that we could take on board in the context of the
development of our new language scheme to make sure that our forms are as accessible as pos-
sible. It is something that the Department always tries to do with all of the forms and services
we provide.

Deputy Eamon O Cuiv: T4 na hacmhainni an-teann. Nil moéran foirne le Gaeilge againn
ach ni léir go bhfuil polasai soiléir ann ag déanamh cinnte go bhfuil na hacmhainni sin 4 isaid
sa mhéid agus gur féidir san ait a bhfuil ¢ileamh orthu. Mar shampla, da gcuirfi oifig leasa
phobail ag plé le muintir dheisceart Chonamara, labhrodh 80% né 90% déibh Gaeilge ann
gan dabht. D4 mbeadh na cigiri leasa shoisialaigh a bhionn ag dul go deisceart Chonamara
ina gcainteoiri duchais Gaeilge, labhrédh Gaeilge leo; bi 100% cinnte de sin. Ach nuair até ar
dhuine teacht isteach agus fanacht leath-lae ar thoir duine le Gaeilge, usaidfidh siad Béarla. Da
mbeadh cuigear n6 deichniur ann is iad sin na poist chui doibh - an oifig eolais agus sna ceantair
Gaeltachta - 1 nGaillimh, 1 dTir Conaill agus 1 gContae na Mi - na haiteanna is mo a bhfuil plé
leis an bpobal leo agus tsaidfear Gaeilge leis na daoine sin 1a agus oiche.

Mr. Eoin Brown: T4 cuig phost nua i nGaillimh. Thosaigh beirt ciipla mi 6 shin agus tdimid
ag feithimh ar triar eile. Beidh siad in ann seirbhis tri Ghaeilge a thabhairt 6n oifig i nGaillimh.

Deputy Eamon O Cuiv: O thaobh front-line, front desk services de, t4 an t-éileamh is mo
ar an oifigeach leasa pobail, an community welfare officer, CWO, mar a thugtai orthu. Cé go
bhfuil an 14 imithe nuair a bhiodh an CWO lonnaithe sa Cheathra Rua né i gCill Chiardin, ma
shiulaim isteach san oifig i nGaillimh no6 sa Chlochén, an mbeidh mé cinnte go mbeidh CWO
ann le Gaeilge?

Cuireann na finnéithe daoine amach faoi chiram na sicini, agus t4 a thios acu na rudai a
dhéanann siad. An mbeidh mé cinnte nuair a chuirfear duine amach go dti an Spidéal n6 go
Baile na hAbhann go mbeidh Gaeilge acu? B’shin an dé phost is mo sa Roinn a bhfuil plé acu
0 la go 1a leis an bpobal.
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Mr. Eoin Brown: Is grad HEO iad na grddanna CWO agus cigire leasa soéisialaigh. Nil aon
duine le fail againn. We cannot get a panel and there is no panel sa PAS le poist ar son HEOs .
There is nothing available. If there were, we would take them and we would use them in Gal-
way. Na daoine a bhi ag obair roimhe sa Ghaeltacht, they have all retired and we were not able
to replace them with HEOs with Irish.

Deputy Eamon O Cuiv: T4 sé sin soiléir, an-Usaideach agus an-fhéarailte.

Senator Brian O Domhnaill: Go raibh maith ag na finnéithe as a bheith anseo. Is cinnte
gur Roinn mhor i an Roinn Gnothai Fostaiochta agus Coimirce Soisialai, go bhfuil buiséad mor
inti, gurb 1 an buiséad is mo as na Ranna Rialtais ar fad, go bhfuil seirbhisi tdbhachtacha & chur
ar fail taobh istigh den Roinn agus go bhfuil ceangal laidir ag na daoine ann le gnathphobal na
tire.

An bhfuil oifigeach Gaeilge fostaithe sa Roinn le ciraimi néisiunta Gaeilge, agus mura bh-
fuil, cén fath? An bhfuil sé mar sprioc né mar aidhm oifigeach Gaeilge a thostu?

Is ceist phraiticitil { an dara ceist nios mé na rud ar bith eile. O thaobh an chérais ata taobh
istigh den Roinn, ma chuireann duine riomhphost n¢ litir isteach ag an Roinn i nGaeilge, caidé
an doigh a dhéanfai laimhsedil ar an nota, an litir n6 an fiosruchan sin nuair nach bhfuil Gaeilge
ag an duine at4 ag plé leis an bhfiosruchéan sin? An bhfuil laraonad ann? An gcaithfidh an fios-
richan sin a chur ar aghaidh? Cad ¢ an polasai n6 an céras at4 ansin?

O thaobh na ceiste deireanai 6n Teachta O Cuiv i dtaca leis na HEOs, an deacracht iad a
thosta agus an t-¢ileamh ata ar HEOs le Gaeilge, cén fath nach bhfuil breis HEOs 4 fthosta? An
¢ go bhfuil bac n6 cosc 6n Roinn Caiteachais Phoibli agus Athchoirithe breis HEOs a thostii n6
an rud ¢ go bhfuil sé deacair daoine le Gaeilge a thostt ag an leibhéal sin? Cad ¢ go direach an
deacracht atd ansin? Cén fath go bhfuil an t-éileamh ansin ach nach bhfuil na poist sin lionta?

O thaobh na bhfoirmeacha de, thug mé faoi deara sa fhreagra a thug na finnéithe don choiste
go bhfuil obair mhaith ar sitil ag an Roinn 6 thaobh na bhfoirmeacha go 1€ir agus an tsuimh
Idirlin agus go bhfuil gach rud datheangach. Cuirim failte roimhe sin. An 4it ata an dashlan
na leis an lion daoine le Gaeilge ata fostaithe, nios 11 nd 3%. Ta sé sin cothrom leis an bhfigiur
trasna an Statchorais ar fad. Is i an obair ata ar bun ag an gcoiste seo againne na go bhfuilimid
agus an Rialtas ag iarraidh go mbeidh nios m6 daoine le Gaeilge fostaithe sa Statchoéras agus
iad in ann seirbhisi a chur ar fail. Ceann de na spriocanna a bheidh sa Bhille ur ata le foilsit na
moladh ata déanta ag an gcoiste seo maidir leis an mBille Ur, is € sin go mbeadh Gaeilge ag 20%
de na fostaithe Ura sa Statchoras agus go mbeadh siad in ann seirbhis a chur ar fail tri mhean
na Gaeilge. An gcuirfeadh na finnéithe failte roimhe sin ¢ thaobh na rannéige corpardidi de sa
Roinn? An bhfuil aon tuairim acu ar an sprioc sin? An mbeidh an Roinn in ann an sprioc sin a
bhaint amach? B’fhéidir gur leor € sin anois.

Chairman: Lean ar aghaidh, le do thoil.

Senator Brian O Domhnaill: O thaobh Dhin na nGall de, t4 Gaeltacht mhor i nDén na
nGall agus ta a fthios agam cuid den fhoireann ata fostaithe agus cuid de ne hoifigigh ata ag
plé leis na ceantair Ghaeltachta. Té siad in ann seirbhisi a chur ar fail tri mhedn na Gaeilge.
Cuirimse failte roimhe sin. Ag an am céanna, go ginearalta, trasna na Roinne ina iomlaine, ta
leibhéal na ndaoine ata in ann plé le fiosrtichain Ghaeilge iontach iseal ar fad. Cad ¢ an leibhéal
caidrimh atd idir an Roinn Gnothai Fostaiochta agus Coimirce Séisialai agus an Roinn Culttir,
Oidhreachta agus Gaeltachta, ansin 1 dtaca le spriocanna Gaeilge a bhaint amach? An mbionn
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cruinnithe rialta idir an rannog chorparaideach agus an Roinn Cultuir, Oidhreachta agus Gael-
tachta, mar shampla, i dtaca le cur chun cinn na Gaeilge taobh istigh den Roinn?

Chairman: An cheist maidir le hoifigeach Gaeilge i1 dtosach, le bhur dtoil.

Ms Deirdre Shanley: The Department’s corporate services unit is the unit that has overall
responsibility for co-ordinating, monitoring and reporting on the implementation of the Depart-
ment’s obligations under the Official Languages Act and the Irish language scheme. The sec-
tion, which is headed by a principal officer, Mr. Joe McMahon, who is present, acts as a liaison
with the office of an Coimisinéir Teanga and with the Department of Culture, Heritage and the
Gaeltacht, on the implementation of our responsibilities. The section provides reports on an
ongoing basis to the management board and any other information that is required regarding
the implementation of our commitments and meeting our obligations. The Department reports
on the delivery of services through Irish and the implementation of our scheme in our annual
report.

Our relationship would involve regular contact with the office of an Coimisinéir Teanga, and
it carried out a review in March 2017 of the implementation of the first year of the Department’s
language scheme. That review was very favourable to the Department overall in terms of the
wide range of services that we provide, the fact that we provide all our scheme applications in
Irish, and that we have a facility for responding to customers in Irish. The Deputy asked about
when a customer writes to the Department in Irish by way of an email or letter. It is the policy
of the Department to respond in Irish to any correspondence in Irish received from customers.

We also have a facility on our IT system that a customer can indicate their language prefer-
ence. If a customer tells us that they want to be corresponded with through Irish, we can ar-
range that anything that goes out to that customer from the Department goes out in Irish. This
will happen for any customer who has informed us of that and we do that in a very proactive
way. If we receive something from a customer through Irish, we will also ensure that indicator
is there and that we respond to that in Irish.

In terms of HEOs, and if the committee wants additional detail, my colleague, Mr. O’Leary,
can respond, there is no direct or open recruitment at a central level to the HEO grade. It is not
Irish or English related. There is no panel that exists. That is an agreement that is in place with
the unions and is not related to the Irish language but to HEOs in general. Would Mr. O’Leary
like to comment on this?

Mr. Tadhg O’Leary: HEO is not an entry level grade to the Civil Service and traditionally
has not been. The Department is slightly unusual in that we have HEOs who are directly pro-
viding services, whereas most Departments would not expect that at the HEO level. If panels
were to become available, however, whether they were interdepartmental or open, we would
engage very directly and would be very interested in using those panels, because it is a difficulty
for us as our only source for HEOs is interdepartmental or internal. As there is not an Irish
language stream available, it does, as Mr. Brown was saying, raise difficulties where retirement
takes place.

Ms Deirdre Shanley: Following up on the review that an Coimisinéir Teanga undertook
on our scheme and the summary of information provided back to us, he said that based on the
information supplied to him during the monitoring process, it was his opinion that continuous
progress was being made by the Department in implementing the commitments of its second
language scheme. The office of an Coimisinéir Teanga reviewed all of the commitments of the
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scheme in that regard.

We also have an ongoing relationship whereby if any issues arise from members of the pub-
lic and they bring them up with an Coimisinéir Teanga, with whom we have very close contact,
we would resolve those very quickly.

Chairman: Céard faoi na foirmeacha agus an 20%?

Senator Brian O Domhnaill: Céard faoin 20% agus an t-oifigeach Ghaeilge? Ni bhfuair
mé freagra air sin.

Ms Deirdre Shanley: The Irish language officer is not a specific officer. We have the cor-
porate services unit with overall responsibility. We have an assistant principal there, Mr. Bill
Ryan, who liaises directly with an Coimisinéir Teanga. We do not call him the Irish language
officer.

Senator Brian O Domhnaill: He has other roles. T4 réil eile aige.
Ms Deirdre Shanley: Yes.
Senator Brian O Domhnaill: Céard faoin sprioc 20%?

Chairman: T4 an Seanadoir ag cur ceiste faoin 20%. An bhfuil an Seanadoir chun an cheist
sin a chur aris, maidir leis sin?

Senator Brian O Domhnaill: T4 brén orm. An bhfuil aon tuairim ag na finnéithe faoin
sprioc 20% maidir le hearcaithe ra?

Ms Deirdre Shanley: The Department can only respond if a target like that is set by central
Government. It is not something the Department can decide to do. We try, as far as we can, to
provide a wide service through Irish, and we do that within the resources that we have available.

Chairman: Tiocfaidh mé ar ais. An bhfuil an Teachta O’Dowd ag iarraidh teacht isteach?

Deputy Fergus O’Dowd: Failtimid roimh na baill anseo agus molaim go bhfuil siad anseo
ach b’fhearr liom d4 mbeadh nios mé ama againn. Cheap mé go raibh an cruinnit ag tosu ag a
5 inionad a 4. Gabh mo leithscéal faoi sin.

Chairman: Ligfimid duit teacht ar ais.

Deputy Fergus O’Dowd: Bionn seirbhis an-tapaidh n6 nios taptla uaireanta, nuair a bhionn
mé ag feitheamh le duine €igin at4 ag obair in aon Roinn, méa bhrinn mé an uimhir as Gaeilge.

Chairman: T4 a fhios agam go bhfuil an Seanadéir ag imeacht, ach ba mhaith liom féin
ctpla ceist a chur. Go raibh maith ag na finnéithe. T4 an-tdbhacht ag baint lena Roinn - t4 a
thios agam ¢ sin - agus ta an buiséad is mo sa Rialtas aici, beagnach €20 billitin. Cuirfidh mé
ceist faoi na rialacha céanna agus ligfidh mé do na finnéithe freagra a thabhairt

Duirt na finnéithe go raibh teagmhail rialta agus caidreamh go minic acu leis an Roinn
Cultuir, Oidhreachta agus Gaeltachta agus leis an gCoimisinéir Teanga. An bhfuil na finnéithe
ar an eolas faoin tuarascail a sheolamar, an comhchoiste seo, inniu maidir leis na fadhbanna ata
ann 6 thaobh earcaiochta de agus 6 thaobh scéimeanna teanga de go hairithe. Ar lorg aon duine
on Roinn tuairimi na bhfinnéithe faoi na moltai seo a thainig 6n gCoimisinéir Teanga, is iad sin
nach bhfuil na scéimeanna teanga ag feidhmiu agus go bhfuilimid taobh thiar den Choimisinéir

15



JGGO

Teanga go bhfuil ga le rudai eile ar nds choras na gcaighdean?

An raibh caidreamh idir an Roinn agus an Roinn Cultuir, Oidhreachta agus Gaeltachta mai-
dir leis na hathruithe ata beartaithe? Taimid ar ti, le cinamh D¢, reachtaiocht nua a thabhairt
isteach.

T4 rud eile agam maidir leis an scéim atd ag Roinn na bhfinnéithe faoi lathair. Cad iad na
rudai ata foghlamtha aici maidir leis an scéim seo até ar intinn aici a athra? Cad iad na laigi ata
istigh ann?

Maidir leis an aonad corpardideach, c¢ mhéad duine atd san aonad sin le Gaeilge liofa?
An bhfuil aon duine ann le Gaeilge n6é aon leibhéal Gaeilge ann? Duradh linn go soiléir go
bhfuil an fhreagracht ar an aonad sin monatdireacht a dhéanamh ar an scéim teanga agus ar an
nGaeilge. An bhfuil Gaeilge san aonad sin agus ma ta, ca bhfuil siad inniu?

Maidir le hoifigeach Gaeilge, agus ta sé¢ seo rdite ag an Seanadoir, ceapaim go mba choir
breathnu isteach ar oifigeach Gaeilge a earct, duine le 16l faoi leith, i measc roil eile, chun an
Ghaeilge a chur chun cinn, chun na fadhbanna a aithint, chun na rudai dearfacha a aithint agus
ansin leanuint ar aghaidh.

T4 sé raite agam, agus tdim braon ag éisteacht liom féin, go bhfuil géarchéim ¢ thaobh na
Gaeilge de. Taimid anseo chuile choicis ag ¢éisteacht le dreamanna os ar gcomhair ag cur in
il chomh deacair is atad sé. T4 moladh tuillte ag na finnéithe mar Roinn agus nil mé iarraidh
lochtanna fhail, ach ag an am céanna ta nios 11 na 2%, ma t4 mo chuid mata ceart, de na fos-
taithe le Gaeilge. Is ¢ 6,730 an lion foirne ata ag Roinn na bhfinnéithe. Nil ag an Roinn ach
191 le Gaeilge, agus nil siad ar ghraid arda. Nil mé ag iarraidh, agus ¢ sin a rd, drochmheas a
tharraingt orthu ach ¢é seo a shoiléirit. Cén chaoi is féidir leis an Roinn seirbhisi ar an leibhéal
céanna a chur ar fail i mBéarla agus i nGaeilge? Sin ceart na ndaoine faoin mBunreacht.

Maidir leis an nGaeltacht is moé sa tir, agus luaigh mo chomhghleacai an Teachta O Cuiv é
seo, is 1 sin an Ghaeltacht 1 nGaillimh, nil aon oifig ag feidhmit tri mheén na Gaeilge 1 gCona-
mara. Abair liom go bhfuilim micheart mar nil an Clochén sa Ghaeltacht agus nil an it eile a
luaitear sa Ghaeltacht. Ca bhfuil sé sin le feiceail go bhfuil s¢ sin mar aidhm ag an Roinn, is ¢
sin, duine le Gaeilge agus oifig a lonnt sa Ghaeltacht is mo sa tir, ma ta si i ndairire le seirbhisi
a chur ar fail?

Ms Deirdre Shanley: I will respond first to the development of our new language scheme
and what we have learned from our existing scheme. In the context of the development of the
new scheme, we undertook a consultation process to try to ascertain how we could improve our
services through Irish and we invited submissions on that scheme. We advertised both on our
own website and on tuairisc.ie and we requested submissions from interested parties in terms
of our Irish service provision. We received 18 submissions, 14 of which were from members of
staff, one from Conradh na Gaeilge and three from private individuals. All of those submissions
are being considered in the development our new scheme.

In terms of our services, we have already made a wide range of commitments on what we
provide in our application forms, our leaflets, our signage and our oral announcements. We are
looking to see what the gaps are and where any gaps have been identified. We also looked at
any issues that had arisen during the course of our existing language scheme or any complaints
that we might have received about our services through Irish to better inform us on the develop-
ment of our new scheme.
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These are all things that we are considering and trying to learn from to improve what we are
doing in the context of the development of our new scheme.

Regarding our new offices that are available in the Gaeltacht areas, we have offices-----

Chairman: Ta a thios agam c4 bhfuil na hoifigi, ta sé 1¢ite agam ach cén fath nach bhfuil
oifig sa Ghaeltacht i nGaillimh?

Mr. Eoin Brown: B’shin rud stairiuil, b’ fhéidir. Ni raibh aon oifig leasa shdisialaigh riamh
sa Ghaeltacht. T4 oifig bheag againn i gCill Roéndin gach Céadaoin. Téann CWO trasna ann as
Gaillimh gach seachtain.

Chairman: De réir mar a thuigim, agus taim ag iarraidh ligean don Seanadoir teacht isteach
ar ball, ni raibh oifig acu ach bhi community welfare officers ag dul amach agus bhi Gaeilge
liofa acu. Chuaigh siadsan amach agus chuir siad seirbhisi ar fail tri Ghaeilge.

Deputy Eamon O Cuiv: Nil sé sin go baileach fior-----
Chairman: Gabh mo leithscéal, lig don-----
Deputy Eamon O Cuiv: Bhiodar ina gconai sa phobal-----

Chairman: T4 sé sin ceart go leor, is féidir leis an Teachta mé a cheartd, ach an pointe a
bhi & dhéanamh agam né go raibh daoine ann le Gaeilge nach bhfuil ann nios mo, agus nil an
Roinn ag diriu isteach go bhfuil ga leis sin. Sin an rud a chuireann isteach orm cé go bhféadfai
go bhfuilim micheart, direach mar a ddirt mo chomhghleacai.

Mr. Eoin Brown: Freagroidh mé as Béarla, le bhur dtoil. In 2012 or 2013, the Department
went through a major transformation, and as part of that, a considerable number of staff were
moved from the community welfare service into activation to work as case officers. As part
of that, in Galway and throughout the country, we had to look at all of our offices and the ser-
vices that we were providing in each of those areas. At the same time, there was a considerable
change in the service that the community welfare officers were providing in that we changed a
number of the schemes. The rent allowance started going to the local authorities and the back
to school clothing and footwear scheme was automated. There was less demand for on-the-
ground services across the Department.

As part of that we undertook a review of all our community welfare services, not just in the
Gaeltacht. We located or relocated them into the major centres where we had Intreo offices, or
larger social welfare offices. That included the Gaeltacht offices. At the time we gave a com-
mitment that we would continue to travel out and provide a service to people if they needed it
in the area, that we would call to them at home, if we could not deal with them over the phone
or by letter etc. That is the situation today.

Unfortunately, at the same time, as I said earlier, a number of our HEOs, who were the
people who provided that service, retired and were not replaced by people who had a sufficient
level of Irish. Even if we had offices in the locations, we would not have staff proficient in Irish
to be able to provide a service there.

Chairman: Go raibh maith agat agus tiocfaidh mé ar ais. Glaoim ar an Seanadoir O’Reilly
anois.

Senator Joe O’Reilly: Silim go bhfuil an oilitint ghairmiuil iontach tdbhachtach agus ba
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mhaith liom cupla ceist a chur faoi sin. An bhfuil go leor mutinteoiri ar fail chun ¢ sin a dhé-
anamh? An bhfuil sé fogartha go bhfuil g4 leathn(i sa Roinn agus an ndéanfar iarracht daoine
a mhealladh isteach don oilitint ghairmitil? An bhfuil seans acu dul go dti an Ghaeltacht ar
feadh tréimhse chun an méid Gaeilge até ar a dtoil acu a chleachtadh agus a uséid go nadurtha?
An bhfuil ciorcail chomhra ar siul sa Roinn chun go mbeadh daoine abalta an Ghaeilge a Gsaid
go nadurtha eatarthu féin, agus chomh maith leis sin go mbeadh siad abalta i a thorbairt agus a
fheabhst go lacthuil? Os rud é go bhfuil sé deacair daoine nua a mhealladh isteach né a fhail le
caighdean ard Gaeilge, is fit na daoine sa Roinn a fhorbairt agus oilitiint ghairmiuil a thabhairt
doibh, mar ta bunus Gaeilge ag achan duine sa tir, 6n meanscoil agus 6n mbunscoil. Silim go
bhfuil sé sin tabhachtach.

Mar thocal scoir, molaim an dea-obair agus na rudai maithe at4 ar siil ag an Roinn agus a
bhi 1¢irithe nios luaithe. T4 an-spéis agam mar iar-mhuinteoir sa cheist seo faoi oilitint inseirb-
hise sa Roinn. Baintear an-usaid as sin sa Roinn Oideachais agus Scileanna do mhuinteoiri
agus a leithéid. An féidir ¢ sin a dhéanamh go forleathan don Ghaeilge i Roinn na bhfinné?

Ms Deirdre Shanley: The Department has a Stor site, which is the title of the Department’s
Internet site, and on that site there is a dedicated Official Languages Act page. That contains
information to assist the Department staff in complying with the Official Languages Act and
also in improving services through Irish. There is also a dedicated Irish site, called Gaeilge: an
Stor, which contains cultural as well as business material. The business material on that site
is guidance notes, a database of bilingual signs, and samples of bilingual stationery for the use
of all staff. The site is regularly updated with information on official languages, but also with
news and events and publications, and much more so than an official site. The Department
continues to enhance and encourage staff to engage with that site as a key communication tool
for the Irish language.

The Senator mentioned conversation circles-----

Senator Joe O’Reilly: Agus ranganna inseirbhise, oilitint ghairmitil i1 ngrapai agus ag
uaireanta oiriinacha do6ibh, agus an t-am a thail sa 14 chun ¢ sin a dhéanamh.

Ms Deirdre Shanley: There are a range of ways that the Department staff can avail of for-
mal training through Irish. The staff development unit has a range of services that are available
to staff, including refund of fees, if they wish to undertake Irish training outside of office time,
but they are also encouraged to undertake training during office hours.

There is a new arrangement also for professional Irish language training for civil servants.
The Department of Public Expenditure and Reform recruited professional Irish language train-
ing under the OneLearning platform, and that service has been contracted to Gaelchultir to
provide. There are two courses available: intermediate and advanced. The intermediate course
is for staff who are at a basic level in Irish and who need to acquire a greater level of proficiency.
The advanced course is for people who have a higher level of Irish and who want to improve
that further. That is on the national qualifications framework.

Senator Joe O’Reilly: An ndéanann na finnéithe iarracht daoine a mhealladh ar na cursai
sin, is € sin daoine a spreagadh chun na cursai sin a dhéanamh? Silim go mbeadh éifeacht ag
baint leis an méid sin. Mar iar-mhuinteoir, silim gurb i sin an eochair don rud.

Mr. Eoin Brown: B’théidir.

Ms Deirdre Shanley: The Department tries to support people to avail of all kinds of train-
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ing and development and is certainly very supportive of Irish language training. We do, from
time to time, recruit in-house training also.

I wish to mention also that we have active conversational circles in our offices and these are
informal networks where staff come together to engage in practising their Irish language skills,
and that encourages them to avail of the more formal training. That is a good way to get staff
who are interested in the Irish language and may not have used it for some time to get back into
it and start the formal training process.

Deputy Aindrias Moynihan: Luaigh an finné go raibh tri n6 ceithre oifig sa Ghaeltacht
agus go raibh sé ar a gcumas seirbhis a chur ar fail do mhuintir na Gaelainne ansin. T4 suim
agam an bhéim sin a leathnu 6n Gaeltacht go dti pobal na Gaelainne. Ta an daonra is mo Gael-
geoiri anseo i mBaile Atha Cliath. An bhfuil sé ar chumas na Roinne freastal ar mhuintir na
Gaelainne lasmuigh den Ghaeltacht in aiteanna cosuil le cathair Chorcai né cathair Bhaile Atha
Cliath?

Senator Joe O’Reilly: Ta daoine ag dul go dti an Gaeltacht ar feadh coicise fiu amhain.

Deputy Aindrias Moynihan: An bhfuil an oifig i mBaile Atha Cliath 4balta freastal ar
mhuintir na Gaelainne costil leis an oifig aititil sa Ghaeltacht?

Ms Deirdre Shanley: The Department has identified more than 75 locations where we can
provide a service through Irish, but if there is not an Irish-speaking member of staff available in
a particular office at a particular point in time, the Department will always make arrangements
to take the customer’s details and an Irish-speaking member of staff will call that customer
back. Many of our Intreo centres throughout the country have members of staff who are will-
ing to provide that face-to-face service through Irish, not just the centres in Gaeltacht areas.
Equally, our centralised offices that deal with schemes such as our pension schemes or disabil-
ity schemes have identified staff members who are available to provide services through Irish.
People should be able to access services by phoning or contacting any of those offices by email.

Deputy Aindrias Moynihan: An bhféadfai an liosta den 75 aiteanna sin a chur ar fail?
Tuigim nach bhfuil sé ar fail anois, ach d4 mbeadh na finnéithe in ann ¢ a sheoladh ar aghaidh,
bheadh suim agam ¢ a thail.

Ms Deirdre Shanley: Certainly yes. I am not sure the scheme of those weeks in the Gael-
tacht still exists.

Senator Joe O’Reilly: Bhi sé an-tabhachtach.

Ms Deirdre Shanley: It is not something I am aware of currently taking place throughout
the Civil Service.

Senator Joe O’Reilly: Is mor an trua ¢ sin ach nil an locht ar an Roinn.

Chairman: An bhfuil botun sa scéim teanga? Ta sé thar a bheith suimiuil ach ansin ar
leathanach 14 deirtear gur ¢ leagan Béarla na scéime an leagan oifigitil. An botin € sin? Ta
suil agam gur botun €.

Ms Joan McMahon: The scheme was published bilingually on the Department’s website.

Chairman: Ni thuigim conas gurb ¢ an Béarla an leagan oifigitiil. Ba choéir go mbeadh an
Ghaeilge mar an leagan oifigitil.
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Ms Joan McMabhon: It is provided both in Irish and in English.

Chairman: Tuigim. Téa sé sin ceart go leor ach ba choir go mbeadh an leagan Gaeilge mar
an leagan oifigiuil. Is ait an rud ¢ go bhfuil an Roinn ag rd gurb ¢ an Béarla an leagan oifigiuil.
B’fhéidir go mbeadh an Roinn in ann breathnu ar sin.

Ms Deirdre Shanley: That may be something for the Coimisinéir Teanga but we can look
into that.

Chairman: Ni doigh liom go mbeadh an coimisinéir sasta. Ni féidir liom labhairt ar a shon
ach ta rud éicint cearr lena bheith ag ra gurb ¢ an leagan Béarla an leagan oifigitil. Maidir leis
na daoine a d’threastail ar chtrsai éagstla sa Roinn, an bhfuil an figitr de 91 ceart?

Ms Joan McMahon: It was 71 last year.

Chairman: Gabh mo leithscéal. Nil mé ag iarraidh na hainmneacha a thail ach na graid
agus ag cén leibhéal ar a raibh na cursai. An bhfuil briseadh sios air sin?

Ms Deirdre Shanley: We will be able to provide that to the committee.

Chairman: An bhfuil na daoine céanna ag déanamh cursai i mbliana? An bhfuil an 71 sin
ag leanuint ar aghaidh n6 cé¢ mhéid daoine nua atd ann? Taimid ag caint mar gheall ar 71 as
beagnach 7,000. Chabhrodh an t-eolas sin leis an rud ar fad a cur 1 gcomhthéacs. Nil Gaeilge
ach ag duine amhdin de na finnéithe agus ta eiseamlair iontach tdbhachtach mar sin. An bhfuil
na finnéithe agus na daoine atd 1 gceannas ar chtrsai Gaeilge ag freastal ar chtrsai?

Ms Deirdre Shanley: The number relates to a particular year but there would be a variety
of grades and we can provide the-----

Chairman: Ar feadh tréimhse, cuig bliana b’fhéidir.

Ms Deirdre Shanley: Yes, over a period. It would be the case that some people would go
to a certain level one year and then, if they progress, they would attend at another level the next
year. Sometimes it can be the same people or it can be new people. The Department does not
have an unlimited number of places. The Department’s civil servants are only a number among
many civil servants who attend these courses. They only reflect the numbers within our Depart-
ment. There are many more attending courses throughout the Civil Service.

Chairman: Tuigim, ach tdimid ag caint faoin Roinn Gnothai Fostaiochta agus Coimirce
Soisialai agus beagnach 7,000 fostaithe. Céard faoi na finn€ithe? An bhfuil sé ar intinn acu
cursa Gaeilge a dhéanamh n6 an bhfuil sé déanta acu cheana? Na bac leis an gceist sin ach
smaoinigh air. Taimid ag sui anseo chuile choicis agus ag seoladh tuarascalacha. Taimid ag
iarraidh an Ghaeilge a chur chun cinn agus ar a laghad Gaeilge a bheith ag 20% de chuile
dhuine nua ata fostaithe i chuile Roinn mar ta géarchéim ann. Chuir an Seanadoir ceist ar na
finnéithe an bhfuil machnamh déanta acu agus an mbeidh siad in ann deiledil leis? Téaimid ag
moladh go mbeidh Gaeilge ag 20% - ni hamhdin de na daoine ata ag teacht isteach ach maidir
le hardt céime chomh maith chomh sciobtha agus at4 an tAcht nua 1 bhfeidhm chun dul i ngleic
leis an ngéarchéim. Ni féidir dul 1 ngleic leis an ngéarchéim gan i a aithint 1 dtts baire. Ta a lan
machnaimh le déanamh. B’fhéidir go dtiocfaidh na finnéithe ar ais os 4r gcomhair an bhliain
seo chugainn. Gabhaim buiochas leis na finnéithe.

Cuireadh an comhchoiste ar fionrai ag 5.48 p.m, lean an comhchoiste le gn6 priobhaideach
ag 5.50 p.m. agus cuireadh an comhchoiste ar athld ag 6.01 p.m. go dti 4.15 p.m D¢é Céadaoin,
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4 Tail 2018.
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