
	

Thomas	Stephen	Burke	 	 	 	 BY	E-MAIL	
National	Tour	Guide	
38	Rosslands	
Roscrea	E53	C803	
	
July	5,	2021	
	

	
Members	of	the	Special	Committee	on	COVID-19	Response	established	to	consider	and	

take	evidence	on	the	State’s	response	to	the	COVID-19	pandemic	
	
Dear	Committee	Member,	

Aware	that	you	have	received	some	submissions	on	the	impact	of	COVID-19	on	some	
aspects	of	the	tourism	sector,	I	attach	a	detailed	submission	directly	in	relation	to	the	
specific	group	of	‘Approved	National	Tour	Guides’.	As	a	group,	it	is	the	tourism	
equivalent	of	frontline	workers	in	the	healthcare	sector,	and	will,	in	general,	have	been	
impacted	in	the	period	from	the	close	of	the	2019	Season	until	the,	as	yet	unclear,	
reopening.	The	structures	within	the	industry	for	this	group	of	frontline	workers	have	
shown	themselves	to	be	weak	and	unable	to	withstand	the	pressures	that	the	shutdown	
has	created.	

Even	with	direct	intervention,	the	effects	of	the	pandemic	are	going	to	be	long	term.	The	
current	travel	restrictions	that	are	recommended	on	public	health	grounds	effectively	
eliminate	the	work	stream.	Their	necessity	is	clearly	understood	by	guides.	Having	
direct	interaction	with	guests,	guides	are,	as	with	frontline	workers,	at	potentially	
heightened	risk.	Should	there	be	the	expected	continued	rises	in	infection	rates	beyond	
our	shores	over	the	coming	months,	there	may	be	some	revival	in	2021	but	a	‘return	to	
normal’	cannot	be	anticipated	until	2022,	the	development	of	an	effective	therapy	or	
vaccine.		

This	is	time	to	take	actions	that	will	ensure	a	robust	return	once	tourism	reopens.	This	
comes	through	strategic	investment	in	the	sector	by	way	of	a	suite	of	medium	term	
projects.	This	will	guarantee	the	availability,	competence	and	wellbeing	of	guides	who	
enhance	the	guest	experience	for	when	the	guests	return.	A	realistic	view	must	be	taken	
on	how	to	do	this,	with	realistic	expectations	of	those	who	work	in	the	sector.	

Attached	is	a	three	tiered	proposal	for	discussion	in	relation	to	how	to	support	and	
preserve	the	existing	skills	for	discuss	more	thoroughly	and	directly	with	the	
Committee.	This	proposal	can,	through	a	strategic	funding	model,	create	and	develop	a	
sustainable,	resilient	corps	of	frontline	workers	that	can	‘bounce	back	better’	and	
become	capable	of	withstanding	future	shocks.	The	purpose	and	function	of	this	
submission	is	to	open	an	initial	conversation	with	the	Committee	to	ultimately	direct	the	
proposal	for	funding	to	the	appropriate	ministries,	including,	but	not	limited	to,	
Tourism,	Rural	Affairs,	Social	Protection	and	Enterprise,	Trade	and	Employment.	

I	am	a	member	of	the	Association	of	Tour	Guides	in	Ireland	(ATGI),	one	of	the	two	
representative	organisations	for	Tour	Guides	in	Ireland,	and	representing	80%	of	NQF	
Level	6	Approved	Guides.	In	appreciation	of	your	consideration	of	the	attached,	I	
remain,	

Sincerely	yours,		

           Thomas S Burke
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Draft	Proposal	on	a	programme	of	funding	to	be	made	available	to	

	National	Tour	Guides	

TO:	the	Members	of	the	Special	Committee	on	COVID-19	Response	established	to	
consider	and	take	evidence	on	the	State’s	response	to	the	COVID-19	pandemic	

There is an unfortunate reality that until a vaccine or treatment is found there may be a 
requirement for guides to be self isolated for up to 14 days between extended tour 
work  without any guarantee that they themselves may be infected by a guest in the course of 
such extended work, or even on a day tour. There will need to be training around tour 
management in a socially distanced, virus conscious environment for at least 18 months, but 
likely longer,  until a vaccine or treatment is universally available. The objective is to enable	
the	 economic	 options	 of	 the	 tour	 guide,	 developed	 by	 the	 tour	 guide,	 	 to	 return	 the	
investment	 through	 developing	 new	ways	 to	work	 and	 operate.	 These	 are	 best	when	
driven	by	the	people	who	will	implement	them	rather	than	being	imposed. 

The proposal sets out a three pronged approach that establishes an equal footing for all 
service provders, from which a more sustainable and resilient future can be built. The are 
three fundamental things that need to be asked of the COVID 19 Parliamentary Committee to 
recommend to Government, for the purposes of inclusion, in whole or in part, within the 
recommendations for July Stimulus Package. 

These three key points are as follows; 

1. Acknowledgement that there has been an inconsistent application of the COVID 19
Pandemic Unemployment Payment to National Tour Guides.

a. URGENT ACTION - immediate and fully retroactive application of the
payment needs to be made so that there is no inter-industry discrimination
and that all members of the profession are deemed to be equal and are cared
for in the same way as all recipients of this payment on an ongoing basis, as
may be defined by government. The essential thing is to assess, review and
create an equal footing for all.

2. Support for continued Training and development of a National Licencing Standard -
The vision is retention of and increasing the standard through upskilling of all those
offering services as guides over 18 months. The basic requirements are for;

a. Implemetation of a coherent system put in place to
i. continuously enhance the skills and competencies of those in the

profession and those seeking to enter it
ii. bringing all current operatives to the same national standard

iii. develop criteria for an overall licensing system to ensure quality and
longevity of tourism services in Ireland -

b. Limitation of the significant potential attrition that is likely due to the current
hiatus and the potentially slow return in 2021 This is achieved through

i. the above training,
ii. access to a dedicated ringfenced amount of innovation funding for

business development and
iii. continued access to income support measures for those who need

them
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c. Creation of a fully operational system by 2022, ensuring that there is  
i. adequate upskilling for the ‘pre-vaccine’ return of guests in 2021  

ii. and coverage of qualified guides with new business models in place 
to meet an upsurge in demand if it is a post vaccine 2021 

iii. regulated professional network that is self sufficient and a national 
assest. 

 
3. The opportunity is now and this can be done by creating the following:  

a.  A ringfenced €4,000,000 (maximum commitment) COVID-19 National Tour 
Guide Innovation, Support and Training Fund  

i. to be delivered in tranches, with, 
ii. separate strands for innovation, training and development, 

iii. accessible by NQF Level 6 Approved National Tour Guides. 
 
The overall outcome is to create a cadre of service providers that reaches a national standard 
of competency and skill in all aspects of tourism for the anticipated full return to capacity by 
2022.  
 
A longer term view is required due to the uncertainty of the situation in 2021, but which has 
the capacity to repay any State investments through direct and indirect revenue streams in 
significant multiples and to comfortably do so in a medium time frame of 5 years.  
 
Part of the funding may be to support an information gathering function between the two 
existing guide associations (ATGI and ITGA) to monitor and report back to the funding 
ministries on an annual basis and that all ring fenced funding is contingent upon the reporting 
reqirement by the recipients of funding over a 5 year period. 
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