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Special Committee on Covid-19 Response, 

The IASCA Board of Directors feel it crucial that the voices of Irish Music 
Artists are heard at this distressing time. IASCA welcome the opportunity 
from the Special Committee on Covid-19 to be one of those 
representatives, we want to be part of the solution. 

We understand the country is in crisis, hence the five working day 
turnaround request for this submission, and ask that you take into 
consideration the limited time with which to complete a comprehensive 
response. 
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For the purposes of our submission on the impact of Covid-19 on Irish 
Music Artists, IASCA has taken a snapshot of direct experiences from:  
 
* Five independent Irish artists currently releasing new music and 
touring internationally with a combined 100 years of experience in the 
music industry  
* Three of the top international Irish Music Managers with a combined 
80 years of experience in the global music industry  
* IASCA General Manager, with thirty years music industry experience. 
 
As the committee has requested the report be published to the general 
public, the contributors would like to remain anonymous so they 
can speak freely with no repercussions on themselves, their career or 
in the case of the managers, their artists.   
 
We would ask if the enclosed report is to be published, that is published 
in its entirety, as publishing sections will take information out of context 
and could have implications for IASCA and Irish Artists. 
 
 
Yours faithfully 
 

Sinéad Troy 
 
Sinéad Troy 
 
On behalf of - 
 
Moya Brennan 
Lúan Parle 
Fiachra Trench 
Mal Tuohy 
IASCA Board of Directors 
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THE IMPACT OF COVID-19 
ON IRISH MUSIC ARTISTS

BY IASCA
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IRISH MUSIC IS IN CRISIS.

There is no other way to describe what is happening to Irish Music Artists as a 
result of Covid 19 - the pandemic could be the last straw for the majority of Irish 
artists who work independently, most without a team of experts required guide 
them and their careers though these horrific times and unstable future.

Music is part of our national identity, our psyche, our way of life. It surrounds
us wherever we go, as we visit restaurants, cafés, offices, on the commute as 
we play our own personal soundtrack through our headphones. It is part of family 
occasions, it helps with learning, it can make sporting events more memorable. 
As a nation, we are proud of our musical talent, which is intrinsic to the 
perception of Ireland and of Irish culture on the world stage. 

However, while there is significant collaboration across industries, the focus 
on ‘arts and culture’ as an umbrella term, is not sufficient to continue to grow the 
economic contribution of the music sector in Ireland. Momentum in music to date 
is largely due to the music creators and those working in the sector themselves. 
In an era of technological challenge, this cannot continue to be supported to a 
minimal extent. 
IMRO Report 2017

We are the only country in the world with a musical instrument as our national 
emblem. U2 raise the tricolour to audiences across the world when they tour, 
proud of their roots, proud of their people, promoting their country open for 
business. Hozier, Damien Dempsey, Imelda May, Dermot Kennedy, 
Glen Hansard, Lisa Hannigan, Picture This, Clannad, Sharon Shannon, Soulé, 
Aimee, Denise Chaila and so many many others, are all artists that make up the 
very core of the Irish Music Industry right now, releasing and touring music, 
hiring professional services, That are not represented under Arts Funding in 
Ireland. They travel the world, generating employment for Irish and 
international citizens everywhere they go, and significantly they ‘bring Ireland’ 
with them. They introduce our country, our culture and our people to adoring 
audiences as they encourage them to visit us, to experience our cities and towns, 
our history, more great Irish music at our gigs and festivals, and this all happens 
because of Irish artists in the music industry – it all starts with a song. 



There is a whole industry built around supporting these incredible artists, helping 
them get their music to audiences across the globe. Without artists, none of us 
could work, and without the support of music industry professionals, these art-
ists cannot grow their careers sufficiently to create a life long career -  whether 
it’s management, record labels, PR Companies, producers, sound engineers, 
agents, live crews, venues, promoters, festivals and industry organisations. 

To determine the contribution the music industry makes to the economy, 
we would like to ask members of the committee to read the most recent
in-depth report by IMRO available here:
https://www.imro.ie/wp-content/uploads/2017/11/Imro-Report-2017_12.10-final.pdf

Irish Artists are the first to generate employment, the first to generate revenue
for charities, the first to front a photo opp, and the last to be paid.

Pre Covid 19, and for the previous five to ten years the global music industry is 
largely based around a live music industry - touring - as physical music sales 
diminished as a source of income and artists had no choice but to go on the 
road to earn a living – which historically is not a huge money earner and 
carries major financial risk. 

As the live industry has all but disappeared for 2020, so could the careers of 
many many Irish artists if we cannot continue to support them financially, and
create and build a strong and well funded domestic music industry that will
support their needs at every step of the way. If we want more Irish artists touring 
the world promoting our country, the time is now to fund the Irish Music Industry 
to discover, to support, to educate, to advise and give as many artists as possible 
the best chance at a long lasting career.

MUSIC IS A BUSINESS, IT IS NOT PART OF THE ARTS, 
THE MAJORITY OF ARTIST’S CREATE MUSIC FOR US TO ENJOY -
GETTING THEIR MUSIC TO US AS AN AUDIENCE TO DISCOVER 
AND ENJOY, IS BOTH THE MAIN AIM AND THE BIGGEST 
CHALLENGE FOR THEM.
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HOW DOES THE MUSIC INDUSTRY WORK FOR
THE MAJORITY OF IRISH ARTISTS WHO ARE NOT
IN THE SUPERSTAR CATEGORY?

Historically the music industry was self financed by record label signing fees, 
publishing advances, record shops/charts and the sale of CDs, fees for gigs 
and festivals, radio and touring royalties, and sponsorship or ad campaigns
for the lucky artists!

Now, major record labels sign fewer artists, the same with publishers, record 
shops and the sales of music are all but gone, radio royalties for Irish artists 
are confined to the few, and artists from so may different countries are on 
the road touring at the same time in a live music industry, that makes it 
difficult for Irish artists to compete with well known names for the public’s
hard earned cash! 

With no little or no earning power, it’s difficult for Irish artists to attract the 
team they need – managers, label, agents, so the majority remain unsigned 
and unmanaged, which means they have less experience and a bigger job 
of doing the multiple professional roles they have to, in order to survive - 
they are their own management, record label, agent, promoter,
social media expert, mechandiser, along with the various roles 
that come with touring.
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IRISH MUSIC AS A RESULT OF COVID-19

Most Irish artist’s fund their careers by playing live. March to December
is a heavy touring season for Irish artists, which has disappeared for 2020. 
Most shows are booked a year to six months in advance to give the show 
the best chance of selling tickets.

The artists we spoke to for this report have paid huge upfront costs before their 
tours were cancelled around the following areas:

  Writing and Recording new music 
  Costs: studio, producer, sessions musicians,
  mixing and mastering multiple singles, an album or EP.

  Releasing and Promoting new music
  Costs: graphic designer for artwork/merchandise, 
  manufacturing CDs and merchandise, Digital Service charges, 
  PR Companies/ Yangaroo deliveries,
  posters/flyers, radio/press/digital advertising.

  Touring their music
  Costs: multiple musician hire, sound engineer,
  insurance, merchandise, posters, flights,
  accommodation, Per diems

These artists have been left with absolutely no income, and these huge bills as  
as a result of the cancellation of shows in 2020 due to Covid19, that will not be 
rescheduled this year. These bills and lack of income are not transferable to 
2021. Is it very possible they will incur legal issues as a result of not being 
able to pay these bills. Not only will this impact the artists themselves, it will
also have an impact on all of the above businesses.
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IASCA RECOMMENDATIONS
FOR IMMEDIATE ACTION:

•  We ask Government to extend the Covid 19 payment for
   Irish Music Artists for the rest of 2020. 

•  We echo IMRO’s call for Government to work with the Irish Music Industry
   to create a definitive Irish Music Strategy by creating an Irish Music 
   Industry Task Force. IASCA would be honoured to begin this process
   on behalf of the industry.

•  The Task Force will be made up of music industry professionals 
   from all the areas of the music industry | IMRO, IASCA, FMC, RAAP, 
    Management, Record Labels, Promoters, Venues & Festivals, PR Companies.

•  The Task Force will quickly look at the immediate Irish Music Industry    
   issues and solutions collectively and democratically, and agree an 
   immediate and 3-5 year programme to be confirmed by all parties.

•  The Task Force will provide strong advice to Government from the Irish 
   Music Industry around current and future issues for example, The  
   Copyright Directive, Irish Music On Irish Radio. 

•  We would like the Government to hire an Irish Music Officer 
   appointed collectively by the music industry  and Government to be the
   communicator between the Department, Culture Ireland, The Arts Council,
   and the Irish Music Industry. 

•  The Task Force will look at how music in Ireland is currently funded 
   and if required make new recommendations to Government. 

•  An Irish Music Industry Fund to be created to provide funding for a 
   range of organisations that support multiple artists and allotted by the Task 
   Force.

•  The Task Force will look at how music industry organisations are 
   performing from an industry perspective and how they can be supported in 
   their projects and growth.
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IASCA RECOMMENDATIONS
FOR IMMEDIATE ACTION:

•  Irish Music Industry Fund will cover funding for managers and 
  record labels to sign new unsigned Irish artists which will generate 
  growth and excellence for the sector into the future.

•  The Task Force will set up a mentorship programme to support 
   growth in current industry  – educational courses are not enough,
   we need to provide mentorship to current and future managers and labels
   on behalf of Irish artists.

•  The Irish Music Industry Fund could fund music industry
   organisations like IASCA, FMC, Music From Ireland, and initiatives like
   Yangaroo and PLAYIRISH Radio so collectively we can work together as a 
   professional industry to educate and promote our industry professionals and 
   our artists both domestically and internationally

•  The fund will also cover the hire of a professional in each of the 
  areas of significance, Writing & Recording, Management, Record Labels 
  (releasing and PR), Legal, Touring, Social Media to support artists that remain 
  unsigned and unmanaged.

•  The fund will identify a set of music promoters and agents and 
   support them working with more Irish music.

  HERE ARE SOME EXAMPLES OF CURRENT IRISH MUSIC
  INDUSTRY ISSUES THAT REQUIRE GOVERNMENT SUPPORT
  BUT NOT NECESSARILY FUNDING:

•  All Irish Radio | IASCA, via Yangaroo, can show stats that the majority  
  of Heads of Music at Irish Radio do not listen to new independent 
  releases delivered, they are therefore never considered for airplay.
  
•  Radiomonitor, who monitor airplay for all artists, can show the majority of 
   music on Irish radio is international artists and the top ten Irish artists only.
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•  All Irish Radio | Airplay play for Irish artists is an age old issue, because it 
   has never received the Government support it deserves. IASCA have combined 
   the existing and age old definitions of Irish Music within broadcasting contracts, 
   and created a one new uniform and fair definition of Irish music for 
   broadcasting purposes we would like help from Government to implement. This 
   new definition will immediately increase the amount of new Irish music on Irish 
   radio in a fair way for all Irish radio stations, which will have an immediate impact  
   on growth and employment in the industry. This could be a cross party initiative 
   with the Dept of Culture and the Dept of Communications along with the Dept of 
   Finance. There could be a caveat for any future funding Irish radio receive from 
   Irish Government that they support this new definition initiative 

•  State Radio | RTÉ Radio 1 – we asked to consider increasing their output 
   of Irish music during the pandemic, this request was refused. We then asked if 
   they would consider upgrading their recommend list to a playlist where artists 
   they choose, would receive a minimum amount of airplay where some receive 
   none, this request has been ignored.

•  State Radio | RTÉ 2FM – For the first week of the pandemic, RTE 2FM 
   switched their music output to 100% Irish music for a full week. This was hugely 
   welcome within a newly decimated industry. We asked them to consider 
   increasing their output of Irish music during the rest of pandemic, this request 
   was refused. We then asked if they would consider programming all Irish music 
   overnight, this request has been granted, which means royalties going to some 
   Irish artists during the pandemic

•  Spotify – Spotify Ireland is enclosed in Spotify UK which means Irish music 
   is in competition with UK music for their attention. The UK music industry is one 
   of the biggest in the world, which makes it difficult for Irish music of all genres to 
   compete. We would like Spotify to hire an Irish Music Editor to look after and
   promote Irish music across the world. This request has been refused. We would
   like to speak with Government about how they could help with this issue.

•  Apple Music - it is the same situation with Apple Music as with Spotify,
   however Spotify are the leading DSP in Ireland.

6


	SCC19R-R-0362(i) D - IASCA Cover Letter
	SCC19R-R-0362(ii) D - IASCA Submission



