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Dear Eileen, 
 
RE: INVITATION TO MAKE WRITTEN SUBMISSION - COVID-19 IMPACT ON PUBLIC 
TRANSPORT 
 
 

I am writing further to your email and attach our submission document to the Special 
Committee on covid-19 Response. 
 
 
For your information, TSSA is an independent trade union that operates in Ireland, 
Scotland, Wales & England. The Union organises and represents public transport workers 
in rail and bus companies who are employed in administrative and supervisory roles as well 
as professional, technical and management positions. As such, the Union is recognised for 
collective bargaining purposes by a number of firms on the island of Ireland, including the 
CIE group of companies & Translink. 
 
 
 

Yours sincerely 
 
 
 
Patrick McCusker 
Irish Organiser 
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TSSA WRITTEN SUBMISSION TO SPECIAL COMMITTEE ON COVID-19 

IMPACT ON PUBLIC TRANSPORT 

 

Introduction 
 

1. TSSA is an independent trade union that operates in Ireland, Scotland, Wales & 
England. The Union organises and represents public transport workers in rail and 
bus companies who are employed in administrative and supervisory roles as well as 
professional, technical and management positions. As such, the Union is recognised 
for collective bargaining purposes by a number of firms on the island of Ireland, 
including the CIE group of companies & Translink. 

 
 

2. In making this submission we are offering some of the experience that we have 
gained since March 2020 in Ireland and from Britain.  

 
 
Passenger numbers 
 

3. As a result of measures taken in Ireland from the onset of the covid-19 lockdown, 
large numbers of workers had either started to work from home or been the subject 
of layoff arrangements from their employers and with schools also being shut, 
consequently, the number of passenger journeys on public transport reduced 
significantly from the pre lockdown transport usage with only essential workers 
supposed to be travelling.  

 
 

4. Iarnród Éireann, Bus Eireann and Dublin Bus has seen a drop of around 90% in 
passenger numbers and hence revenue has significantly fallen as well. It is crucial 
for the capacity of these companies to continue to deliver public transport that a 
continuing commitment from the government that they will continue to underwrite the 
revenue shortfall, remains in place. 

 
 

5. The decision to start to gradually release the lockdown measures under phases 3 & 
4 of the Government’s roadmap for “reopening society and business” meant that 
Iarnród Éireann, Bus Eireann and Dublin Bus are now back to a Monday – Friday 
schedule.  

 
 

6. Government advice is still that working from home should be maintained as a first 
preference. Also, government advises commuters to walk or cycle if possible, rather 
than take public transport also for commuters to plan their journey in advance and 
travel outside peak times. This will continue to put extreme financial pressure on 
Iarnród Éireann, Bus Eireann and Dublin Bus. 

 
 

 
 



  
 

 
 
 

 
 

7. As per best public health advice, arrangements should continue to be implemented 
that would maintain social distancing provisions amongst public transport to ensure 
the health and safety of workers and commuters. 

 
 

Face Coverings & Social Distancing 
 
 

8. In line with Government guidance, wearing a face covering is mandatory on public 
transport as of Monday 29th June 2020. This coincides with the increases of onboard 
capacity from 25% to 50%. It is crucial that it is still recommended to social distance. 
Face coverings should not be used as an excuse not to social distance.  

 
 

9. Our union members have concerns that return to pre covid-19 schedule and 
increased capacity will result in public transport becoming a haven for the virus, so 
need for strict enforcement of face covering and social distancing. Reports of not a 
great adherence to wearing of face coverings since 29 June. Government cannot 
take a soft touch approach on face coverings. Policy of mandatory face covering 
must be strictly enforced.  

 
 

10. Until such time as can safely return to 100% onboard capacity, we need to consider 
issues like staggered start times of schools, universities, workplaces, encouraging 
continued working from home to help alleviate pressure on public transport. This 
must be constructed in a manner that ensures people do not then take the option of 
using private cars. We have benefited from the reduction in private cars use during 
the covid-19 crisis and should look to ensure we structure a public transport sector 
that capitalises on that. We have examples in other European countries that have 
now removed cars from city centres such as Milan & Paris that has delivered a 
greener and socially inclusive experience. 

 
 

11. It is crucial that we have joined up thinking on cross border public transport between 
the Irish government and the Northern Ireland Executive. We need a like for like 
strategy for dealing with face coverings and social distancing on cross border public 
transport. 

 
 
Infrastructure/Investment 
 
 

12. Need to ensure that government continues investment in capital projects and 
possibly to increase capital projects as way of investment back into the economy and 
to increase public transport capacity to deliver on a socially responsible green 
agenda and climate justice. A significant stimulus package is required for the public 
transport sector  
 

 
13. Need recognition that since onset of covid-19 crisis that our members in Iarnród 

Éireann, Bus Eireann, Dublin Bus and CIE have stepped up to the plate to deliver 



  
 

 
 
 

 
 

transport continuing to operate. The private operators were found lacking in that 
regard. Up until now the National Transport Authority (NTA) have been pushing an 
increasing of licenses to private operators at the detriment of the public providers. 
NTA have also pushed the public operators to act more commercially but also 
providing a public service obligation (PSO), the two do not marry up. This crisis has 
demonstrated this view from the NTA cannot continue.  Public transport service 
delivery and investment must recognise the PSO priority against the commercial for 
the social and environmental wellbeing of Irish society  

 
 
Stakeholder Working 
 
 

14. Our experience in Britain has demonstrated the better working of stakeholders 
collaboratively. In Britain since the beginning of the covid-19 crisis trade unions, 
railway employers and rail regulator (office of rail and road) have met and agreed the 
road map for railways operations. Trade unions and industry leaders agreed on 
March 18 to set up a Rail Industry Coronavirus Joint Forum. This engaged at a 
senior level to support a collective industry response and helped to ensure that the 
railway continued to operate during the covid-19 crisis. On the same day the 
Department for Transport in Britain, TSSA and the other transport trade unions held 
the first in a series of ministerial phone calls to discuss the impact of coronavirus on 
the transport sector and its workers. 
 

15. The decision to start to gradually release the UK Government covid-19 measures as 
part of a desire to increase economic activity meant that arrangements had to be 
implemented that would maintain social distancing provisions amongst railway 
employees and passengers as more trains were to be run (increasing from about 20 
per cent to an average of 50 per cent by mid May 2020). This would mean more staff 
in work and potentially more people travelling. Consequently, the railway employers, 
trade unions and rail regulator (Office of Rail and Road) entered into discussions 
during May 2020 that eventually led to an agreement known as the “covid-19: 
managing the risks of transmission in the context of increasing rail services and 
staffing.”  

 
16. A similar collaboratively way of working needs to be applied in Ireland. Our   

experience thus far has been an absence of frontline staff representation via the 
various transport trade unions to the decision-making process. The importance of 
working together at this crucial time for the country to ensure that all areas of the 
transport sector and all the people working within it have the appropriate support 
needed, should not be overlooked. 

 
17. The government and Irish society recognise the vital role that transport workers play 

in keeping the country moving. We require the Department  of transport to work with 
the TSSA and the other transport unions to support transport staff through not only 
the immediate challenges but also the issues that will affect the sector once the 
country has overcome the covid-19 crisis. 

18. As a matter of urgency trade unions, Department  of transport and NTA need to 
convene along with the various transport companies a consultation process on how 
to deal with the new reality of transport to ensure we have an agreed transport sector 



  
 

 
 
 

 
 

that is safe for both staff and commuters. Covid-19 is still very much a serious threat. 
The information from the world health organization confirms the infection rate 
continues to grow internationally. We need to also plan and organise for any potential 
“second wave”. It is now time to establish a permanent forum of transport trade 
unions, Department of transport and NTA. 

 
 
 
Staff Concerns 
 
 

19. Our union members have concerns about the threat of job cuts and attacks on hard 
earned terms and conditions. Austerity does not work and should not be applied to 
public transport and its workers who have delivered and continue to deliver through 
this crisis. Our members endured 10 years of austerity because of the recent 
financial crisis, we will not endure austerity because of covid-19.  
 
 

20. Our members in the CIE group of companies are now past the pay award 
anniversary. As a group of workers that has kept the country moving, we expect that 
a new pay award will be agreed and honoured. 

 
 
Conclusion 
 
 

21. In closing, going forward we need genuine engagement based on collaboration 
between the Department, NTA, individual employers and the trade unions and their 
members. We need to develop the road map for public transport that continues to 
deal with the covid-19 crisis but also for the post covid-19 environment. 

 
 

22. We require a fully funded public transport sector, provided by the semi-state actors. 
We need to ensure a public transport sector that removes the barriers to social and 
economic inclusion. A public transport sector that delivers for all, elderly to the 
young, disabled and those in rural areas and cities. A fully funded public transport 
sector will help create a greener environment and tackle climate change. We need to 
develop an All-Ireland approach; for an expanded, fully integrated, green, publicly 
owned, fully accessible public transport sector.  

23. The covid-19 crisis has had a seismic impact on our society and economy. As we 

look to emerge from the crisis, we need to get the policy decisions right. We need a 

stimulus driven response in transport and for wider society and the economy. We 

should ensure we realise the desire for change in how we value our society and 

economy. The covid-19 crisis has shown the importance of public services. It has 

demonstrated beyond doubt that our members in transport are truly essential 

workers. We require a fully funded public transport sector that contuse to deliver for 

all.  


