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An Foras Pátrúnachta Limited for all-Irish Schools welcomes the opportunity to make a 

submission on the reopening of schools and COVID-19. An Foras Pátrúnachta is a recognised 

patron and management organisation for Irish-medium schools at primary and second level. Set 

out below are points and issues that we feel need to be considered as the sector focuses on 

reopening schools for the next school year. 

 

1. A challenge regarding the re-opening of schools and the returning procedures that 

need to be put in place.  

Cleaning protocol required - Specialist cleaning will be required. The school caretaker/cleaner 

will not be able to do this without proper training due to intensive cleaning. Additional staffing 

will be required and schools may need to move towards contract cleaning. Whichever way this 

clean-up is done schools will face increased costs due to additional staffing/additional cleaning 

materials/additional training/PPE etc. The Department is developing a central approach to 

enable schools to purchase this material. This approach needs to be developed as soon as possible 

and be clear and easy for schools to use. 

2.      How schools will function under social distancing 

Parents may remain outside the school gates while collecting children etc. A few classes apart 

from all the yard classes at one time i.e. that the breaks go on continuously throughout the day. 

Although this would involve additional supervision hours, there would not be space in the staff 

room for all teachers at one time. 

The yard can be painted so that fewer pupils mix and use different entrances and exits. 

A different protocol will apply if a student is late e.g. a shared signing-in book would not be 

necessary in order to sign. 

Teachers, SNAs and other school staff are also likely to be in high risk categories. Staff in such 

categories may not be able to return to an interactive social environment such as school. There is 

a question as to whether representatives will be allowed in such circumstances? Even if approved, 

this may create practical difficulty for some schools in circumstances where there is already a 

shortage of teachers. The lack of available teaching staff for classroom teaching is a significant 

potential factor when considering the challenges to reopen schools.  
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There are concerns about the potential risk to a Board of Management of the Covid 19 personal 

injury claim as a result of the reopening of schools. Boards of Management may be exposed in this 

regard, because even though all precautionary measures and the most robust cleaning systems 

are in place, it is impossible to ensure that no one in the school will contract the Covid 19 virus. 

We note that the DES has already granted State Indemnity for the reassignment of SNA staff from 

closed classrooms to community work. The Special Committee could consider applying a similar 

indemnity to Boards of Management in relation to the Covid 19 contract by anyone in the school 

environment. 

3. Impact on teachers and other staff 

The Department of Education and Skills needs immediate and timely guidelines for the opening 

of schools in September. The staffs of our schools, especially principals, are exhausted due to the 

constraints of school closures as they face the challenges of distance teaching, staff wellbeing and 

motivation, proper care for, and attention to, their own famiies etc. Certainty is required so that 

they will be able to plan effectively and take the break/relief they deserve in order to have the 

energy to undertake another challenging school year. 

If mixed learning is to happen teachers need specific guidelines and training. They are skilled in 

teaching in front of a class and although they engaged diligently in distance teaching in times of 

difficulty it was difficult in many cases to meet the expectations of the Department's published 

guidelines. 

Whatever chance newly built schools have of opening under extended social constraints, schools 

located in flawed old accommodation face further challenges if they are to open in September. 

Communication from the Department and organisations serving the education sector. 

Officials of the Department and other organisations that assist schools are to be highly 

commended for what has been done and achieved since the closure of schools as a result of 

COVID-19. There were so many questions to answer, guidance to develop and decisions to take 

to enable schools to function and support their communities. This work often involved time 

pressure as we witnessed the Leaving Cert, lunches in DEIS schools etc. The need to provide 

information to the pressure sector causes it to be issued as quickly as possible. 
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At present there is an approach whereby one must await the full completion of a document before 

seeking to translate it into Irish. Due to time constraints, the English version is issued without 

waiting for the Irish version. This means that Irish-medium schools are being further challenged 

as these schools are under the same pressure to serve their communities as English-medium 

schools. If the Irish version is not available, they must decide to wait for the Irish version, translate 

the material themselves or use the English version. This means delays, further work or even an 

attack on the characteristic spirit of the school if it begins to engage with and deal with material 

through English.  

We ask the Department to amend the system to ensure that all documents are issued 

bilingually and at the same time. 

 

4. Impact on children and parents  

What arrangement will be in place for new children on their first school day? Will parents be 

allowed into the school with them? 

Social separation will be difficult to manage among young students. Will schools have flexibility 

in resources, e.g. the allocation of special education teachers to allow schools to take smaller 

classes if they have the space. 

The delivery of teaching and learning outside the classroom, and the use of distance learning and 

various IT platforms, depends on the availability of broadband. It is assumed that every child, at 

home, has access to an apparatus and broadband. This is not true in many cases. Students and 

teachers living in rural Ireland are restricted and disadvantaged by the unavailability of reliable 

broadband and often where connectivity is weak. This is a significant limiting factor on the quality 

and consistency of education provision across the country. This creates an imbalance in the 

delivery of education. 

 

5. Impact on special education 

There is concern about the impact of the delivery of non-classroom based teaching and learning 

on students with special educational needs. The changes caused by Covid 19 have a big impact on 
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these students. A mix of classroom and online learning will not suit these students. There is also 

concern that proper supports for students with SEN will not continue. There are concerns that 

the job of the Special Needs Assistant (SNA) will be very difficult to do because of social distancing. 

Schools will need specialist advice in this regard. 

6. Advantages and Disadvantages/Challenges for potential staggered attendance 

It is not practical for families with more than one child in school. In the case of transport/bus, it 

would be challenging in the above case to arrange efficient/satisfactory travel. Shortage of 

childcare places for parents not at home. 

 

Conclusion 

Overall, the sector is looking for certainty and clarity in preparation for the reopening. Schools 

need to be supported by having this certainty as quickly as possible. 


