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As Minister of State at the Department of Public Expenditure and Reform with 

special responsibility for the Office of Public Works and Flood Relief, I am here 

this afternoon to propose a Supplementary Estimate for the Office of Public 

Works.    

The OPW’s Estimate provision for 2023 is €626.8 million and, at present, is 

profiling an excess of €8.8 million on Capital and €15.5 million on Current.  

The Capital excess is driven in part by the opportunity for a lease buy out of a 

strategically located office block that arose during 2023.  A Business case, with 

relevant financial and economic analysis, has been prepared in line with the public 

spending code and approved by the Department of Public Expenditure, NDP 

Delivery and Reform (DPENDPR). 

The purchase represents a unique strategic opportunity for the State to increase 

its stock of State owned office accommodation in line with overarching policy 

objectives. To allow the purchase go through in 2023 a supplementary estimate 

is required.  

A supplementary estimate of is also required for New Works, alterations and 

additions subhead to allow the OPW to continue to deliver the state National 

Delivery Plan. Extra funding is also to be provided to Dublin Zoo and Fota Island 

to support both organisations ongoing capital projects. These two items are 

funded by capital savings elsewhere on the Vote.  



Flood risk management has a surplus of €19.5 million primarily due to certain 

projects not getting through the planning system and into the construction phase, 

when the bulk of expenditure occurs. There is also an underspend of €19.3 million 

in the National Recovery and Resilience Plan subhead, due to the later than 

expected start of the State Data Centre project. 

Regarding the Current Non-Pay Estimate provided, this has not been sufficient to 

allow the OPW meets its remit. These include the impact of the ongoing 

construction and energy cost inflation crisis which was flagged in the OPW’s 

Estimates submission and continues to place considerable strain on its ability to 

live within its Estimates Provision. Other factors leading to excess expenditure 

relate to the Ukraine humanitarian crisis, the amendment to the Social Insurance 

Fund Apportionment Policy and change in accounting policy for mature 

liabilities, all of which occurred after the Revised Estimates Vote 2023. 

On a positive note the OPW will deliver a substantial surplus of €4.5million in 

Appropriation in Aid in the year which goes some way to offset the excess in non-

pay. This is due in large part to the increased admissions at Heritage sites around 

the country which is a testament to the quality of service the OPW provides.  

It is also a reflection of the positive impact of investment made in the facilities at 

such sites in recent years. There is also likely to be a substantial windfall from 

sales of OPW properties which will be returned to the State through A in A. 

In conclusion, I am happy to recommend this Supplementary Estimate for 

consideration and approval by the Committee and to answer any questions you 

may have on this additional requirement.   

 

 

 


