
Intro 

It is a great honour to be nominated for reappointment as Chairman to the board of Dublin Bus by the 

Minister for Transport Eamon Ryan. I thank the Chairperson, and the members of the committee for 

the invitation to speak to you today. 

I am a native of Dublin and grew up in Artane where I attended Chanel College. I joined Córas Iompair 

Éireann in 1979 as a bus conductor and qualified as a bus driver in 1985. During my time in CIE I became 

a full-time student in Trinity College Dublin and graduated in 1987 with a BA (Hons) in economics. In 

my final year I studied transport and labour economics and in my undergraduate thesis I examined 

how economically efficient Dublin Bus was against a backdrop of other bus operators.  

In 1987 I left CIE and joined the Irish Business and Employers Confederation, IBEC, starting my journey 

into a career in human resources and industrial relations. Having held a number of different senior 

management positions throughout my career, I was group HR director in C&C Group plc for seven 

years until 2008. For the past 14 years, I have been managing director of Courtney HR which provides 

management consultancy services to many leading Irish companies. Throughout my career, I have 

received postgraduate diploma awards in judicial skills and decision making, corporate legal 

governance, employment law, arbitration, and also strategic management and executive coaching 

from Dublin Institute of Technology, DIT.  

I am a qualified mediator and arbitrator, master trainer and executive coach. I am currently a member 

of the Central Bank disputes resolution tribunal and a lay member of the client and complaints 

committee of the Law Society of Ireland. I am also chairman of the Management Disputes tribunal of 

RTE and carry out a similar function at the IMI. I am a former board member of the Equality Authority 

and the Public Service Pay Commission. 

COVID-19 

It would be remiss of me Chair to not acknowledge the wider context within which we now live. Dublin 

Bus, like all business, operates today in a world dominated by Covid-19. The pandemic has revealed 

how valuable it is for companies to have operational expertise, plan for the long-term and recognise 

certain risks before they arise.  

At Dublin Bus we have long embraced this approach and the effectiveness of this has been seen in our 

ability to react quickly and effectively to the pandemic. In that sense we are very fortunate as a 

business because even at times like this our mission and our purpose is very clear. Keeping our services 

running supported others in doing their vital frontline jobs. Many long-standing customers give up 

their seats to allow frontline workers get safely to work, and I would like to thank them today. We 

look forward to shortly welcoming all our customers back to our services. 

From providing 45 million essential journeys from March 2020 to year end and to delivering innovative 

solutions like our shuttle service for Mater Hospital employees, Dublin Bus as a public transport 

company has shown its flexibility and resilience in the face of this unprecedented challenge. This 

proactive approach has been underpinned by a culture of safety which has ensured that our buses 

remain safe for our customers making essential journeys and our 3,500 employees.  

As Chairman I would like to put on the record my thanks for the dedication, support and 

professionalism of our employees, trade unions, National Transport Authority (NTA) and Government, 

without which we would not have been in a position to provide continuous service for essential 

workers and all our customers through every phase of this pandemic. 



Strategic vision 

In this year of crisis, providing a service to those who depend on public transport whilst protecting the 

health and safety of customers and employees has been our urgent and abiding consideration. It 

remains so today. 

But that does not mark the full extent of what we can do as a company and it does not mark the full 

extent of what Dublin Bus intends to do. 

Covid-19 may fundamentally change Ireland. Out of such a crisis we are presented with the 

opportunity think about what new ideas and new infrastructure Dublin needs to facilitate economic 

renewal, social integration, and the effective operation of public transport in the city. We can use the 

crisis to harness the potential of technology to boost the public transport customer experience. It can 

be the catalyst for us to transform of public transport bus fleet by harnessing the potential of battery 

electric and hydrogen powered vehicles. 

The relationship between public transport and the economy is mutual and necessary. Today Ireland 

has now one of the most open economies in the world, meaning if we are to get a head start on the 

post-pandemic recovery then we now need to begin the work of building a world class, zero carbon 

public transport system. 

The pandemic has offered us a glimpse of what is possible for our city: 

• With the optimal operating environment, we can have fast, reliable bus services throughout 

the city.  

• During the lockdowns – with less cars on the road – we’ve seen Dublin Bus journey times 

reduced, bringing essential workers to their destinations more quickly and requiring less fuel.  

• We can have a city where priority lies with the sustainable public transport user, the 

pedestrian and active and micro mobility modes.  

• We have seen that Dublin does not have to be a car dominated, congested city.  

 

As Chairman of Ireland’s largest public transport company, I believe not only is it possible but that it 

is essential if we are to have a truly sustainable city and country.  We do, however, risk a return to an 

unsustainable city hampered by congestion if we do not prioritise public transport. 

BusConnects 

At the heart of prioritising public transport, and delivering a more sustainable Dublin, is the delivery 

of several major transport projects. Of particular interest, and importance, to Dublin Bus is the +€2 

billion BusConnects project.  

It is a key part of the Government’s policy to improve public transport and address climate change in 

Dublin and other cities across Ireland. BusConnects Dublin includes a suite of 9 interrelated projects 

with the two primary ones being the Network Redesign (the bus routes) and the Core Bus Corridor 

(the on the ground infrastructure). BusConnects is included within the following Government policy 

strategies:  

• the National Development Plan 2018 – 2027;  

• the Climate Action Plan 2021 



There is a commitment to invest +€2 billion in the urban bus system and this investment is welcome. 

The urban bus is, and will continue to be, by far the largest mode of public transport in our fast-

growing city for decades to come. BusConnects offers the opportunity of increasing reliability, 

reducing journey times and further enhancing the customer experience. It is an opportunity that must 

be seized and will help meet Climate Action Plan 2021 targets. 

In looking at the potential of BusConnects it is important to remember that the state, at its best, has 

the potential to lead transformative change. Indeed, the economist Marianna Mazzucato tells how 

“radical innovation almost always starts with the state”.  

Dublin Bus believes that BusConnects, if delivered in full, will be radically innovative while at the same 

time acting as a catalyst for economic renewal and action on climate change.   

As Chairman of Dublin Bus, I am delighted that the company assisting the NTA and the State with the 

delivery of some key elements of this project. In the coming months, subject to NTA direction, Dublin 

Bus will – with the introduction of H-Spine - begin the process of implementing the BusConnects 

Network Redesign. The new network will build on the success to date and will help Dublin Bus improve 

the customer experience, reduce journey times and meet our ambitious targets for the company and 

city. 

Our Ambition 

Our ambition is to become the mobility partner of choice and be recognised by the industry as setting 

the standards for public transport excellence in Ireland and Europe. 

We embrace this target knowing our partners, whether they are customers using our services, 

authorities, Government or commercial bodies, have a choice. They can either contract services out 

to Bus Átha Cliath or work with other operators. They can choose to travel with Bus Átha Cliath or use 

another mobility provider to reach their destination. To become the preferred choice for all our 

customers, we need to continue to provide high quality services. 

In December 2019, we introduced the first ever 24-hour public transport routes in the Greater Dublin 

Area. These 24-hour services are a vital addition to the public transport offering of our capital city as 

we all look to facilitate the creation of a circular, sustainable economy. These 24/7 services are 

bringing the many benefits of public transport to even more people and businesses including mobility, 

safety, sustainability and inclusion. They are helping unlock the full potential of Dublin’s vibrant and 

growing 24-hour economy while also providing early morning journeys into the city centre for our 

commuters, further assisting in the fight against congestion. 

While many may point to changed work and travelling patterns arising from covid-19, Dublin Bus 

strongly believes that public infrastructure works and increased public transport services should pre-

empt demand, not catch up with it. Projects like Luas Cross City and Dublin Airport’s Terminal 2 show 

the benefit of this approach.  

This is why Dublin Bus recently introduced a targeted stimulus package of services. This package 

included a new 24/7 service on Route 39a and over 800 additional services across 7 routes. Thanks to 

this investment in public transport, there's been a boost for employment too, with a total of 80 new 

driver and mechanic jobs as a result. 

Challenges and Opportunities 



Operating in a fully competitive environment, Dublin Bus is confident in its future and its capacity to 

grow. While many challenges lie ahead, the company can be confident in its ability to tackle each one 

to ensure it remains an integral part of public transport provision in Dublin.  

An efficient, functioning public transport system fuels economic growth, speeds up urban 

development and has the power to transform day-to-day life. The Greater Dublin Area (GDA) is the 

economic heart of the island of Ireland. Good quality urban bus public transport is a key economic 

enabler for the GDA. Public Transport in Ireland has seen some very notable positives in recent years.  

Customer and service growth have grown steadily reaching a high of 290 million passenger journeys 

in 2019, with 142 million journeys on Dublin Bus.  

At the same time, however, these very positive developments have been accompanied by congestion 

and climate challenges which require a prioritisation of bus specific infrastructure. Apart from Covid-

19, the most significant risk to progress is congestion in the GDA. Between October 2018 and 

December 2020, Dublin Bus added over 2,600 services to help meet customer demand and improve 

the punctuality and reliability of services across the GDA. However, despite this significant investment, 

the broader traffic and mobility environment (pre-covid) meant this investment did not have the 

impact it could have. 

As we recover from Coved-19, the urban bus will continue to be by far the largest mode of public 

transport in Dublin for decades to come. It is critical we are ambitious and invest in our public transport 

infrastructure, so it meets the needs of people, supports economic renewal and also meets our social 

and environmental aspirations which are representative of a modern European capital city.  

Conclusion 

The coming years will see Dublin Bus operate in an environment where economic and social 

development has a significant impact on the role of bus in public transport. This means Dublin Bus, as 

Ireland largest public transport provider, must be proactive in providing the city with a modern, 

dynamic mobility solutions.  I am confident of our ability to do this. 

Beyond I believe continued investment public transport - through BusConnects -combined with an 

increased willingness to embrace radical innovation will transform Dublin for the better. Dublin can 

be one of Europe’s most sustainable cities. It can be an example to others of how to manage growth 

in a balanced and sustainable way. We can live, work, play, travel and enjoy all the benefits of our 

community and our vibrant economy without causing harm to the environment around us. And we 

can do all this while enhancing our quality of life. the goal for us all, and it is one which we can achieve 

if we work together for the betterment of our city, region and people. 

I look forward to making my contribution to the company (and city) by providing strategic support, 

direction and guidance over the coming year. 

 


