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Chairman, Members of the Committee, 

 

Thank you for the invitation to attend the Committee meeting today.  I am honoured that the 

Minister for Transport, Mr. Eamonn Ryan, has nominated me to serve a second term as 

Chair of CIÉ. 

 

Introduction 

 

CIÉ’s statutory mandate is to provide socially necessary bus and rail transport in a well-

functioning, integrated manner which contributes to balanced regional economic 

development and social cohesion at a reasonable cost.  

 

Under legislation1 CIÉ has devolved certain of its statutory functions to three Operating 

Subsidiaries – Bus Átha Cliath, Bus Éireann and Iarnród Éireann.  Therefore, CIÉ’s role is 

to foster the autonomy of its Operating Subsidiaries while providing necessary co-ordination 

in regard to shared issues and shared services.  

 

The Group’s shared services are provided by the CIÉ Holding Company. These services 

include treasury, IT, property, legal / investigations services and the management of the 

Commuter Advertising Network contract. 

 

CIÉ also owns CIÉ Tours, an innovative and highly respected tour operator in North America, 

the UK and mainland Europe. CIÉ Tours is the largest single generator of inbound tour 

customers to Ireland from North America.  CIÉ is also one of the largest landowners in the 

country.  

 

In my Statement I will address two areas: 

- Challenges and achievements during my first term 

- Future challenges and opportunities 

 

 

 

 

 
1 Transport (Re-Organisation of Córas Iompair Éireann) Act 1986 



Challenges and Achievements during my First Term 

 

Covid-19 

 

The latter part of my first term as Chair has been marked by Covid-19. The CIÉ Group’s 

focus during the past year was to safely deliver a reliable public transport service in full 

compliance with all public health guidance. The widespread compliance by the public with 

guidance to restrict movements save for essential purpose resulted in a significant reduction 

in the Group’s fare revenues. At the same time essential services were maintained and this 

was achieved with significant additional funding support from the Department of Transport 

(DoT) principally through the National Transport Authority (NTA) and from the Department 

of Education and Skills (DoES) to fund the additional resource deployment that is necessary 

to accommodate school going passengers in accordance with social distancing 

requirements. 

 

I would like to pay credit to my colleagues (especially the frontline staff) across the Group 

whose strong commitment to public transport enabled the delivery of a comprehensive range 

of essential public transport services. I also want to acknowledge the collaborative basis 

adopted with stakeholders to manage service delivery in very challenging times.     

 

Work with the NTA to deliver Public Service Obligation Contracts 

 

2020 was the first full year of operation of the new direct award contracts from the NTA. We 

acknowledge and are appreciative of the strong working relationships which we have with 

the NTA which underpins delivery of a safe, reliable and quality transport service to the 

public. The Group’s subsidiary companies worked closely with the NTA to implement and 

deliver on higher performance standards under the new contracts which are focused on 

improving the public transport experience for our customers. It is also noteworthy that the 

Group expanded its services funded by Government’s mid-year stimulus package. 

 

Sustainability 

 

During 2020 the Group approved its Sustainability Strategy which is fully aligned with the 

UN’s Sustainable Development Goals. The CIÉ Group Sustainability portfolio spans priority 

areas of: 

• Climate Action 

• Transport-oriented Development 

• Circular Economy 



• Climate Resilience 

• Biodiversity 

• Community Engagement and Heritage 

• Health and Wellbeing 

• Gender Equality and Equality of Opportunity 

• Partnerships 

 

The strategic objectives are in keeping with the investment priorities of the National 

Development Plan 2018-27, the National Planning Framework and regional development 

plans.  

 

 

Capital Expenditure Programme 

 

The capital investment programme of the Group continued throughout the year with strong 

Exchequer support. Significant projects which were progressed during the year include 

DART+, expansion of the Intercity railcar fleet, the commencement of a further rail fleet 

expansion tender process and the renewal of bus fleets in Bus Átha Cliath and Bus Éireann.  

 

In addition, the Group has funded from its own resources the renewal of Broadstone Depot 

and commenced works on upgrades of Bus Éireann facilities - particularly in Cork and 

Limerick.  

 

Pensions 

 
The CIÉ Group pension deficit is a key component of the weakness in the Group’s financial 

position. The accrued liabilities of the Schemes have increased significantly and exceed the 

Schemes’ assets by €975m at the end of 2020.  

 

This is a priority concern for me as it puts the long-run security of pension provision for our 

workforce at risk.  

 

It is therefore increasingly urgent that measures are taken to further de-risk the Schemes 

and provide for long run sustainability of pension provision.  

In order to meet the Minimum Funding Standard, within a timeframe to be agreed with the 

Pension Authority, revised funding proposals from the Trustees and Committee of the CIÉ 

1951 Superannuation Scheme and Regular Wages Scheme are required to be submitted 

which address the existing deficits in both Schemes.   



 

I am pleased to say that proposals which emerged from the Workplace Relations 

Commission were accepted by the membership of the Regular Wages Scheme in June 2020 

and the process of implementation of this proposal, which requires amendment to Statutory 

Instruments is ongoing. 

 

A Labour Court Recommendation on proposals for the 1951 Scheme has been accepted by 

CIÉ as the sole basis for developing a revised Funding Proposal for this Scheme. A ballot 

of Trade Union members is currently underway. 

 

Future Challenges and Opportunities 

 

To assist in the recovery of the economy post Covid-19 it will be essential for a strong public 

transport service to serve that economy and our society, and to assist in delivering on the 

policy objectives of Government as they relate to the environment and sustainability, 

congestion and emissions etc. 

 

Financial Sustainability 

All of our commercial activities (including CIÉ Tours, Bus Éireann’s Expressway and Bus 

Átha Cliath’s Do Dublin and Airlink services) experienced a very challenging year in 2020. 

Managing the return of these activities to a profitable position will remain a challenge 

throughout 2021. 

 

While the Group’s commercial activities are still projected to incur losses in 2021, business 

plans have been implemented which, following cost reductions including staff reductions, 

staff redeployment and service reductions, minimises the ongoing costs to be incurred in 

these activities while maintaining our medium term capabilities to operate these businesses 

profitably. 

 

Having considered in detail the scenarios and projections, I am satisfied that the projected 

losses are sustainable and the Group has sufficient resources to fund these losses. In 

addition, the financial stability of the Group will be strengthened further once the serious 

pension deficits are addressed. 

 

Opportunities arising from Brexit 

 

During 2020, reflective of the implications of Brexit on trade flows with continental Europe, 

Rosslare Europort, for which Iarnród Éireann is the port authority, has successfully exploited 



opportunities related to direct access to continental Europe. Managing the delivery of the 

Rosslare Port masterplan will be a focus over the coming years. 

 

Service Delivery 

 

The CIÉ Group will continue to co-operate with the NTA to ensure effective implementation 

of Government policy on public transport.  The CIÉ Group will act as a significant delivery 

mechanism for the public transport elements (e.g. DART+ and BusConnects) of the National 

Development Plan.  

 

Covid-19 contributed to a reduction in traffic congestion and allowed for improvements in 

the punctuality and reliability of bus journeys. Securing those benefits for the longer term 

through contributing to Local Authority effective traffic management plans will continue to be 

a focus for the Group.   

 

The Group is also focused on managing our IT infrastructure so that a resilient IT 

environment is continued to be delivered at a reasonable cost in the face of increasing cyber 

security threats.  

 

Sustainability 

 

Sustainability is inherent to public transport, but as a Group, we are ambitious to be a 

national leader in tackling climate issues and ensure for our customers and stakeholders 

that the post-Covid transport landscape will maximise its sustainability. 

 

We are fully committed to meet our obligations under the recently announced Climate Action 

and Low Carbon Development (Amendment) Bill 2021.  We will do so through a coordinated 

framework across the Group and through collaboration with valued partners, including the 

Environmental Protection Agency, Sustainable Energy Authority Ireland, Department of 

Transport, Department of Environment, Climate and Communications, NewERA, Hydrogen 

Mobility Ireland and UCD Earth Institute among others.  

 

Strong and accountable climate governance underpins the successful implementation of our 

strategy.  CIÉ has introduced measures to enhance transparency and provide a benchmark 

against industry and best practice by participating in the Carbon Disclosure Project.  We 

also established a cross company sustainability steering group to work closely to align 

sustainability strategy, development and implementation. 

 



Transport Orientated Development 

 

CIÉ is committed to integrating transport orientated development (TOD) whenever feasible 

utilising the extensive and centrally located property holdings in the CIÉ Group portfolio.  We 

have the potential to optimise the provision of housing, employment and urban spaces in 

close proximity to the frequent, high-quality transport services which are necessary to 

support TOD.  

 

Our development objectives prioritise compact growth and access to well-designed mobility 

hubs, creating the conditions necessary for modal shift.  

 

We are working on a ten-year plan for delivery of flagship projects such as Heuston Station 

Masterplan Dublin, Colbert Station Limerick Masterplan, Connolly Station Dublin, Kent 

Station Cork and Ceannt Station Galway. 

 

Conclusion 

 

In summary, I thank you for your time and attention today. Please feel free to ask any 

questions and if I can’t answer them today, I will certainly provide answers separately.  I look 

forward to continuing working with you as public representatives and the CIÉ Group’s other 

key stakeholders including the Minister, public transport customers, CIÉ employees and 

their representatives and the officials of the DoT and the NTA to develop strategies and 

solutions to our future challenges.  

 

 

 

Thank you. 

 


