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Chairperson and members of the Committee, 

I am Neil McGowan, SIPTU Aviation Sector Organiser and I 

am joined by my colleague Karan O’Loughlin, Divisional 

Organiser for SIPTU’s Transport, Energy, Aviation and 

Construction Division.  

The COVID pandemic has had an unprecedented and 

devastating impact on the Aviation Industry. There are 

thousands of workers across the country who are earning a 

fraction of what they earned pre-COVID, hundreds more on 

layoff, hundreds out of employment and all fearful for their 

futures.  

Flights and passenger numbers have collapsed and the 

industry has been brought to its knees.  

The outlook for Aviation in the short to medium term is 

bleak and any green shoots that were hoped for in 2020 

have not materialised. We are now in a winter season, 

traditionally a quiet time in the airports, that will be 

particularly challenging.  

Despite a dramatic drop in earnings, workers in Aviation 

continued to work throughout the darkest days of the 

pandemic and SIPTU members in the airlines, ground 

handlers and airport workers played a critical role in 

keeping the airports open for essential deliveries of PPE 

and medical supplies.  

The adoption of the EU traffic light system is welcome but 

given the trajectory of the virus across Europe this is 

unlikely to give any short term relief to the industry or the 

many thousands of our members who make a living from 

Aviation.  

In order to ensure that Ireland has an aviation industry 

post-crisis, we believe a number of actions need to be taken 

immediately by the Government.  

• SIPTU recommends the extension and amendment of 

the Employment Wage Subsidy Scheme (EWSS) for the 

Aviation sector to ensure that employment is 

maintained in the industry.  

• The scheme should be tailored for the Aviation industry 

so that it becomes a genuine short time working 

scheme based on the German model that pays workers 

85% of their pre COVID-19 earnings. 

• It must be made conditional on several binding 

commitments from the employers including: 

1. That no worker is made redundant on a compulsory 

basis while the employer is benefiting from the EWSS. 

That no worker suffers a permanent reduction in any 

term and condition of employment unless by collective 

agreement while the employer is benefiting from the 

EWSS. 

2. SIPTU recommends that Shannon Airport be returned 

to the management of the DAA. The separation of 

Shannon Airport has not been a success and the 

COVID-19 crisis has brought into question its long-term 

viability. Given its absolute importance to the regions’ 

economy, we believe it must be brought back into the 

DAA. 

3. SIPTU recommends the introduction of a rapid testing 

facility for all airport workers and passengers.  

4.  SIPTU calls for a review of the non-state airport sector 

which will require additional support in re-establishing 

routes and attracting new ones. If direct state aid is 

given to the non-state airport sector the state should 

take an ownership in these airports.  

5. SIPTU recommends that all recommendations of the 

Aviation Task Force are implemented without delay. 

In the absence of the Government taking meaningful 

action, we simply will not have a functioning aviation sector 

in this country as structural damage is being done to the 

industry and in a post-COVID world, Aviation will not be 

able to recover.  

Given we are an open island economy, the wider Irish 

economy will not recover to the full extent without a 

functioning Aviation sector. The thousands of people who 

depend on it directly and the hundreds of thousands in the 

wider economy who need a functioning aviation industry 

need the Government to act now through the tailored 

supports which our Union  is seeking on behalf of its 

members.  
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Thursday 12th November 2020 

Chairman and Members of the Committee,  

Please accept this submission on behalf of SIPTU on issues 

affecting the aviation sector, the introduction of the EU 

traffic light system, Covid-19 testing at airports and the 

impact of the current situation on workers. 

Introduction: 

At the outset, we would like to briefly introduce the SIPTU 

Aviation Sector. We are a multi-grade, multi-employment 

represented aviation sector with over 5000 members. Our 

membership covers a variety of employments in the 

aviation including: DAA, SAA, Aer Lingus, Swissport, Ireland 

West Airport Knock, Gate Gourmet, OCS, Momentum 

Support, Donegal Airport, Kerry Airport, Air France-KLM, 

DNATA, Atlantic Aviation, Collins Aerospace, ICTS, LTTS, 

Lufthansa Technik Shannon, Menzies, Noonan and SR 

Technic Cork.  

This submission is presented and based on the experience 

of SIPTU in representing members in the various 

employments in the aviation sector since the COVID-19 

pandemic commenced and began to have a significant 

negative impact of the aviation industry. We are acutely 

aware that the situation continues to develop and the 

information in the submission is based on the employer’s 

response to date and the expected developments in the 

industry over the coming period.  

While COVID has had a significant impact on all sectors of 

the Irish economy, the impact on Aviation has been among 

the most severe. It must be noted by the Committee that 

while many employers in the industry have taken steps to 

reduce costs through temporary layoffs and reductions in 

working hours and pay for workers, there has already been 

a significant reduction in the number employed in the 

sector on a permanent basis. To date this has manifested 

itself in the form of redundancies and fixed term workers 

not having contracts of employment renewed when they 

reached their end date. We expect that in the next number 

of months there will be hundreds more redundancies 

across the Aviation sector.  

 

2. General Impact on Air Travel 

2.1 According to the Central Statistics Office, the Quarter 2 

total passengers at Irish Airports reduced by 98.4%, with 

164,400 passengers using our airports in this period of 

2020 compared to 10,479,523 in the same period in 2019.  

This period represented the worst impact of the pandemic 

and public health measures on Aviation in Ireland.  

According to the Irish Aviation Authority, in the month of 

August 2020 commercial traffic at State airports was down 

by 65.1% in August 2020 compared to August 2019 

             Dublin airport recorded 7,786 flights,  

             a 65.2% decrease. 

             Cork airport traffic saw 732 movements,  

             down 68%. 

             Shannon airport reported 725 flights,  

             a 60.7% decrease. 

2.2 In addition to the drop-in traffic at the state-owned 

airport, the regional airports in Ireland suffered a dramatic 

drop in passengers. Ireland West Airport Knock ceased 

operations completely for a number of months and 

following the reopening of the airport it has been operating 

on a significantly reduced schedule. Unfortunately, as a 

result of the decision of Ryanair to suspend its schedule, 

Ireland West Airport will again cease operations from 14th 

November for a period of four (4) weeks with a great deal 

of uncertainty around future operations.  Donegal and 

Kerry Airport have also suffered a significant reduction in 

traffic and the only flights that are due to operate will be 

the Public Service Obligation (PSO) routes.  

 

3. Impacts on workers in Aviation to date 

3.1  The impact on earnings in the aviation industry to date 

has been significant. Many workers in the Aviation industry 

who were on fixed term contracts or still within in their 

probationary period have had their employment 

terminated.  

3.2  Many other workers in the industry have suffered a loss 

in hours and income as a result of the COVID-19 pandemic. 
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In the DAA, the vast majority of the 3,500 workers have 

suffered a 20% reduction in hours of work and pay. This 

arrangement will run until the end of the year with no 

commitment thereafter.  

3.3 In Aer Lingus, members suffered a reduction to 30% of 

hours and pay in the operational areas, while other areas 

have suffered a reduction to 50% hours and pay. All Aer 

Lingus employees in Shannon Airport had been put on 

temporary layoff from 21st June and this layoff has also 

been applied to support areas in Dublin. There has been 

some improvement in the earnings of Aer Lingus workers 

with operational staff in Dublin and due to return to 60% 

and Shannon Aer Lingus workers due to return to 50%. In 

Shannon, Aer Lingus still have a significant number of 

workers on layoff.  

3.6  In Ireland West Airport Knock approx. 35 fixed term 

workers did not have their contracts renewed and were 

made redundant, approx. 10 more workers were made 

redundant and the remaining workers will be on temporary 

layoff from 14th November 2020.  

3.7  Across the other employments that SIPTU represent 

such as ground handling, catering and cleaning companies 

the employers have terminated fixed term contracts, put 

workers on temporary layoff and reduced working hours 

and pay by a significant amount. Where the work is related 

to aircraft movements and passenger numbers, most 

workers have suffered termination of fixed term contracts, 

temporary layoff or a significant reduction in working hours 

or pay. There has been a significant number of 

redundancies in these third-party handling companies. 

3.8  The temporary wage subsidy scheme was accessed by 

a significant majority of the employers in the aviation 

sector and made a significant contribution to maintaining 

employment and incomes even at the reduced levels of 

earnings. Since the introduction of the employment wage 

subsidy scheme we have noted an increase in the number 

of companies making the decision to reduce employment 

numbers on a permanent basis.  

 

 

4. Impacts on Workers in Aviation in the Future 

4.1  Given announcements already made and anticipated 

announcements to come, we estimate that several 

thousand workers will lose their jobs as a result of the 

COVID pandemic.  

4.2  The DAA was seeking between 750 to 1000 

redundancies in Dublin and Cork Airports and have offered 

a Voluntary Severance Scheme to workers. The workers are 

also offered part-time work and incentivised career breaks. 

This process is ongoing and collectively bargained 

agreements have been reached between SIPTU and the 

employer. There has been a number of exits so far with 

many more due to leave employment in December and 

January. 

4.3  Aer Lingus has offered voluntary redundancy in 

support grades and a significant number of workers in the 

operational areas have had their employment ended at the 

end of their fixed term contract.  

4.4  SAA have seen a reduction in headcount through 

voluntary severance, part-time working and career breaks. 

Management has also imposed a disputed and 

unacceptable 20% pay cut until 2023. 

4.5  Swissport in the UK have indicated that it will make 

50% of their workforce redundant. If this is translated to 

the Irish workforce in Dublin, Cork and Shannon this would 

result in up to 400 job losses.  

4.6  Other employments in aviation are seeking 

redundancies that range from 20% to 50% of the 

workforce.  

4.7  In several employments, companies are seeking to push 

through changes in work practices and changes in terms 

and conditions under the guise of the COVID crises.  

4.8  Unless there is a significant and immediate upturn in 

international travel, it is impossible to predict where the job 

losses will end as there is structural damage being done to 

the industry and its ability to recover is in doubt. This is in 

addition to the prolonged reduction in earnings for workers 

remaining in aviation.  
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4.9  This will have a lasting and acute impact on the wider 

Irish economy and in hinterlands of the airports. The 

aviation industries are significant employers in the in the 

North Dublin area, the wider north Leinster area, Cork, 

Limerick, Clare and Mayo areas. In addition to this Donegal 

airport provides valuable employment and connectivity to 

rural Donegal.  

 

5. Personal Protection Equipment (PPE) 

5.1 By their very nature airports and those that work in 

them are potentially exposed to the virus while going about 

their work. It is incumbent on the Government to ensure 

that stringent measures are put in place to protect of 

workers at our airports.  

5.2 This must include measures to ensure that the 

infrastructure is put in place to protect members in 

passenger facing roles, such as screens. This must also 

include an obligation on employers to make adequate PPE 

such as face protectors, face covering and sanitisation 

available to all workers. When passenger number return to 

higher levels it is vital all steps are taken to ensure social 

distancing.  

5.3  An important part of this is ensuring that adequate 

staffing levels are achieved to ensure social distancing and 

the work can be carried out in a safe manner. The economic 

consequences of  COVID-19 have resulted in a reduction of 

hours available to staff. However, this must not result in 

staff being put at risk. In order to ensure safety the 

employers must guarantee there are enough staff rostered 

to ensure security screening can take place in a safe 

manner. This will require more resources that would 

otherwise be required to screen a reduced number of 

passengers.  

 

6. Testing/Contract Tracing  

6.1  Given the risks associated with working in airports we 

believe that a rapid testing facility should be introduced for 

aviation workers and some progress appears to have been 

made in Dublin and Cork airports on this matter. We will be 

engaging with daa management to ensure that staff 

concerns in relation to this are dealt with.  Given the 

possibility of coming into close contact with passengers 

who may have the virus, there is a requirement for efficient 

contact tracing of international travellers.  

6.2 We welcome the introduction of the EU traffic light 

system and it must be introduced in full in Irish airports. 

There must be strict adherence to public health guidelines 

in the airports in order to protect staff. 

6.3  Notwithstanding the introduction of the EU system, it 

is obvious that it will not be a panacea to the difficulties in 

the industry. The infection rate across the EU currently 

means that most of Continent and the main routes still 

have restrictive travel measures in place. 

6.4  While recent developments in relation to a vaccine 

offers some hope, we believe the impact on the industry 

will continue for the foreseeable future and on that basic 

tailored measures must be introduced by the Government 

to support aviation workers through the crisis.  

 

7. Summary and Recommendations  

On behalf of our members in Aviation, SIPTU is 

appreciative of the opportunity to present this submission 

to the Committee and we look forward to your deliberations 

on the matters raised.  

7.1  There can be no doubt that the pandemic has had an 

acute and lasting impact on the Aviation industry and it will 

take many years before it returns to 2019 levels of activity. 

Aviation workers continued to work through the worst of 

the pandemic in uncertain and often dangerous 

circumstances. Without the work of our members in 

Aviation, the vital flights bringing essential PPE into the 

country from China would not have taken place when they 

were most needed. This is in addition to ensuring our 

supply lines where kept open for medicines and medical 

equipment.  

7.2  SIPTU recommends the extension and improvement of 

the Employment Wage Subsidy Scheme (EWSS) for Aviation 

to ensure that employment is maintained in the industry. 

We recommend that the extension of the EWSS is 
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conditional on several binding commitments from the 

employers.  

That no worker is made redundant on a compulsory basis 

while the employer is benefiting from the EWSS.  

That no worker suffers a permanent reduction in any term 

and condition of employment unless by collective agreement 

while the employer is benefiting from the EWSS.  

That the level of subsidy is increased to 85% of workers net 

pay based on pre-COVID earnings and the EWSS turned into a 

genuine short time working scheme for Aviation based on the 

German model.  

7.3  SIPTU recommends that Shannon Airport be returned to 

the management of the DAA. The separation of Shannon 

Airport has not been a success and this was apparent prior to 

the Pandemic. The airport has not grown to the extent that 

architects of separation predicted and the COVID-19 crisis has 

brought into question its viability. Given its absolute 

importance to the region’s economy we believe it must be 

brought back into the DAA.  

7.4 SIPTU recommends a review of the regional non state-

owned airports with a view to ensuring the long-term viability 

of the regional airports. The State should consider taking a 

stake in the airports in return for investment.  

7.5 SIPTU recommends the prevailing public health advice 

must be followed in relation to international travel and 

regarding the establishment of  green routes. Where this 

public health advice severely restricts international travel 

and has a corresponding impact on employment, the level of 

payment of the wage subsidy scheme should be established 

to ensure that workers’ net take home pay is at a level that 

allows workers to meet their financial obligations. The cap of 

€410 or €350 should be increased, in all cases, to 85% of pre-

COVID earnings in circumstances where international travel 

restrictions impact on available hours of work. 

7.6  SIPTU recommends the full implementation of the 

Aviation Task Force Report. 

7.7  SIPTU recommends the introduction of a rapid testing 

facility for all airport workers and passengers.  
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Liberty Hall 
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