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Background on Shannon Group 

Shannon Group is a commercial semi-state company and our mandate from Government is to 

“promote and facilitate air transport and aviation services in and around Shannon Airport, and to 

optimise the return on its land and property and its shareholding in any subsidiary company.” We 

employ more than 600 people across our businesses - Shannon Airport, Shannon Commercial 

Properties and Shannon Heritage. Through our International Aviation Services Centre (IASC), we also 

support the development of a cluster of over 80 aviation companies based at Shannon Free Zone in 

County Clare.  

The Group is a key driver of economic growth in the Mid-West and along the Atlantic seaboard. Our 

activities support 46,000 jobs in the region; the connectivity the Group provides through Shannon 

Airport is vital for the business and tourism industries located in our region enabling them to live 

locally but trade globally.  

Since the Group’s establishment in 2014, we have demonstrated our commitment to our region and 

balanced regional development by investing €126 million to build world-class property solutions that 

have attracted FDI and indigenous companies to locate in the region and create jobs, upgrading our 

core airport infrastructure and facilities at Bunratty Folk Park. In that time, occupancy rates at Shannon 

Free Zone have grown from 40% to over 90%.  

To the end of 2019, we had 23% growth in airport passengers, and visitor numbers to our Shannon 

Heritage sites had almost doubled, growing from over 520,000 in 2014 to almost one million in 2019. 

Prospects for 2020 Prior to COVID-19 

We started out this year with great optimism, projecting growth across each of our businesses. We 

had secured new routes and expanded capacity on existing air services, we were continuing our strong 

investment strategy at Shannon Commercial Properties and anticipating marginal growth at our 

Shannon Heritage visitor sites.  

The Impact of COVID-19  

The impact of the COVID-19 pandemic has been catastrophic. It has sent shock waves through the 

aviation and tourism sectors which will be felt for many years to come.  

The European arm of Airports Council International (ACI) has now warned that a full recovery of airline 

passenger numbers at Europe's airports will not happen until 2024. 

CAPA, the market intelligence for the aviation and travel industry, is reporting that there is little 

prospect of a full recovery to pre-COVID airport revenue levels for between 5-10 years. Furthermore, 

as markets open up, international routes will be last to recover fully.1 

The recent confirmation from aviation industry data of a worsening situation, further demonstrates 

the urgent need to act now. Latest figures from ACI EUROPE reveal that as of 27th September, 

passenger traffic in the EU had further plunged to -78%.2  

 
1 Restoring airport revenues post Covid-19’, analysis published by CAPA, 16 July 2020 

 
2 Contained in a letter by ACI EUROPE, Airlines for Europe (A4E) and IATA sent to European Commission President von der Leyen on 17 

Sept 2020. 
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As an airport operator this is hugely concerning. We have been through many crises in the past, but 

never on such a global scale; this is unprecedented.  

Like airports globally, Shannon has witnessed an almost total collapse in airport traffic, connectivity 

and revenues.  

The figures are stark. Our passenger numbers have been declining since scheduled services 

recommenced on 1st July. In August they were down 86% and last month they were down 91%. If this 

trend continues, we expect to see a decline of 80% in passenger numbers for this year compared to 

the previous year. As a result of these and other losses in the Group, we expect overall Group revenue 

to be down almost 60% by the end of this year.   

During the lockdown phase we endeavoured to maintain a level of service at our airport to allow 

repatriation flights, essential cargo movements, provide emergency cover and facilitate hangar 

operations, and I am proud of the role our employees played throughout in ensuring these services 

were available.   

 

Measures taken by Shannon Group  

Our focus has been on taking the necessary steps to allow us to survive, recover and rebuild. Faced 

with the fact that since March we have seen our Group revenue down over €1.3 million per week, we 

took decisive short-term actions to preserve our businesses and protect jobs in the long-term.  

 

We saw some green shoots in early July when the airport reopened to scheduled passenger traffic 

with the recommencement of 16 routes with Ryanair. Great news, or so we thought, but given the 

Government advice on essential travel only, passenger numbers have been extremely low. This is 

despite the fact that much of Europe had returned to the skies, while Ireland remained an outlier in 

this respect. 

 

The aviation industry is on its knees with airlines facing unprecedented challenges for survival. This 

has severely impacted us at Shannon. We have had no transatlantic services operating from Shannon 

since March of this year and US carriers Delta and United have advised that they will not resume 

services into Shannon until 2022 at the earliest. Aer Lingus has also suspended its transatlantic and 

Heathrow services. These long-established services have been hugely successful, and their resumption 

is critical for business and tourism across western and southern regions. 

 

Also extremely worrying is the announcement last week from Ryanair that it intends to close its 

Shannon and Cork bases from 26th October for the winter season if Government fails to fully adopt 

the proposed pan-European travel measures. This will cause further devastation to our airport 

business.  

 

As an airport operator we have done everything in our power to help us navigate our way through this 

global crisis. We have reduced our cost base, made difficult business decisions in line with reduced 

business demand. But all of these measures will not solve the problems facing our industry. It is now 

imperative we find a way to safeguard vital connectivity. 
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If we don’t, the consequences are unthinkable. The continued Government guidance warning against 

non-essential air travel has the effect of increasing the probability of further job losses throughout the 

country, long-term loss of connectivity, unbalanced regional development and economic damage 

(including a risk to foreign direct investment).  

Air connectivity is vital for FDI and indigenous businesses in our region, with over 40% of US FDI located 

within our airport catchment area. Equally, our airport’s location as the transatlantic gateway to the 

Wild Atlantic Way is crucial for the tourism industry right along the west coast. 

Measures Urgently Required to Assist Recovery 

Restoring air transport connectivity is now critical as we learn to co-exist with the virus. As an island 

nation we are hugely dependent on air traffic to connect us to the rest of the world, our economy is 

dependent on a thriving aviation industry. 

 

While the Government green list system was welcome, it was of very limited benefit for Shannon 

Airport. Initially destinations accessible from Shannon Airport to Poland and Lithuania were on the 

list, these have since been removed.   

 

Aviation is expected to be the last sector of the economy to recover and during this time, the economic 

cost is mounting. We must find a way to facilitate the re-opening of access for business and tourism 

as soon and as fast as public health considerations can allow.  

 

What we need now is a robust system to allow us to get aviation moving in the form of the proposed 

pan-European traffic light system and a European-wide testing protocol and in that light the proposal 

mooted by aviation bodies ACI EUROPE, Airlines for Europe (A4E) and IATA in a letter to the European 

Commission President von der Leyen on 17th September should be explored. 

 

The continuation of current travel restrictions are heavily impacting passenger numbers. Testing 

instead of quarantine has to be the way forward.  

 

For our part, we are working closely with the Department of Transport officials and exploring options 

including, a pre-departure COVID-19 testing regime where Government would mandate pre-

departure COVID-19 testing for passengers from ‘high-risk’ countries, with evidence of a negative 

result (less than 72 hours before travel) required prior to boarding, and validation on arrival in Ireland. 

Pre-departure testing is already proving effective in 15 other countries. In these countries it has seen 

a return in consumer confidence. 

For outbound passengers, Shannon Airport fully supports the industries request for the introduction 

of a pre-departure COVID- 19 testing regime in conjunction with reciprocal arrangements in other EU 

states and the introduction of a robust traffic light proposal. 

The impact of the pandemic has been devastating on aviation and tourism, we urgently need the 

implementation of the full Aviation Recovery Taskforce recommendations. That would see supports 

for aviation and regional airports. 3 

 
3 Final Report of the Taskforce for Aviation Recovery from the Department of Transport, Tourism and Sport. 
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As a member of the Aviation Taskforce, I have highlighted on behalf of Shannon Group the importance 

of airports in regions around Ireland in driving economic recovery and balanced regional development. 

The full measures contained in the Taskforce report are vital for recovery including Protecting Public 

Health and Rebuilding Consumer Confidence and Rebuilding Regional and International 

Connectivity.  It is therefore critical that a stimulus package is urgently put in place to encourage the 

rebuilding of air traffic.  

 

Summary 

 

Shannon Airport is the life blood of our Region. It supports not only jobs in the airport, but 

employment across the broader business and tourism sectors that are so vital to the West of Ireland.  

In doing so, it delivers on Government’s stated aim of a balanced national economy envisaged under 

Ireland 2040.  

 

Our business and the wider aviation, tourism and hospitality sectors in particular have weathered 

many economic storms in the past but never on such a scale. While we will eventually recover from 

the economic impact of COVID-19, it will undoubtedly take a number of years for activity levels to 

return to anything like normal. 

 

The COVID-19 pandemic has caused massive disruption, and it is clear that we cannot go back to the 

status quo. It has changed how we live and work. Until there’s a vaccine – there will be many issues 

which have to be managed. We can and will get through this and we have to be prepared to do things 

differently.  

We have taken many short-term difficult decisions in Shannon Group to deal with COVID-19 in order 

to preserve our businesses for the future.  It has also been a very difficult time for our employees and 

customers.  

 

We have done what we can, and now Government action is urgently required to adopt the proposed 

pan-European traffic light system and a European-wide testing protocol, to allow aviation to reopen 

in a safe manner  and importantly support our airports and airlines as we recover and start the slow 

process of rebuilding from this crisis. 

 

 

Mary Considine  

CEO 

Shannon Group 


