
 

 

 

 
 
Joint Committee on Transport and Communications discussion on issues impacting 
the Taxi Industry, Wednesday 21st September 2022 
 
Opening Statement by FREE NOW 
 
The representatives from FREE NOW include:  

• Niall Carson, General Manager for FREE NOW Ireland 
• Fiona Brady, Head of Operations and Public Affairs for FREE NOW Ireland 

 
Thank you to the Chair and members of the Joint Committee for inviting us to speak to you 
today on the topic of issues affecting the taxi industry.  
 
By way of background, FREE NOW is Ireland’s leading multi-mobility app and has been 
active in the market for ten years. FREE NOW is part of the FREE NOW Group, a proudly 
European company based in Germany. We employ 39 people in Ireland, primarily based out 
of our Dublin office on Baggot Court. Next to ride hailing, FREE NOW is expanding is multi-
mobility offering in Ireland to include eBikes and eScooters. 
 
The shock to economic activity due to the COVID pandemic and restrictions on the 
movement of people directly and severely impacted the taxi industry. According to figures 
from the National Transport Authority (NTA), “the vast majority” - 90 percent of taxi drivers - 
stopped working at some point while COVID restrictions were in place. For our part, we 
provided supports to our partner drivers through free PPE distribution for their day to day 
work, discounted partition screen installation, production of a bespoke booklet to help drivers 
navigate the range of government supports available, and consistent updates on the latest 
health advice and recommendations including updates to FREE NOW app to inform 
passengers and drivers of best practice.   
 
The Irish taxi market now finds itself at a pivotal juncture as society and the economy 
emerge from the pandemic. As it stands, taxi services are struggling to meet demand at 
certain times in cities across Ireland. In recognition of these challenges, in July of this year 
we prepared a detailed policy white paper on taxi supply in Ireland which we have shared 
with the Committee, as well as with the Department of Transport, the Department of 
Enterprise, and with the National Transport Authority.  
 
As a leading industry player, we want to constructively support policymakers and regulators’ 
objectives to ensure the viability of this vital industry in the face of innovation and changing 
public priorities.  
 
We also commissioned an EY study looking at the viability of encouraging electric vehicle 
transition via tax incentives, which we have shared with the Department of Finance and the 
Department of Transport. Taxi drivers are well placed to lead the way to wider switching 
among private car users and it is essential we have the correct infrastructure in place.  
 
Currently, Ireland has one of the oldest taxi fleets in Europe. Incentivising the initial barrier to 
transition to electric vehicles will help to modernise the taxi fleet and drive adoption among 
the most active cohort in Ireland. 
 
 



 

 
 
 
 
 
Our supply white paper, for its part, explores a ‘big picture’ view on how a viable, sustainable 
taxi industry can be encouraged through forward-thinking policy and regulation. It frames the 
current challenges facing the industry as an opportunity to consider changes that will 
stimulate new entrants and develop an ecosystem that is ‘fit for purpose’ and meets 
expectations of drivers and passengers alike. 
 
In the white paper we identified four key pillars: 

1. Changes to encourage new entrants into the industry 
2. Greater quality of market data through industry partnerships and technology 
3. Tackling supply problems at peak times 
4. Embracing EVs to future-proof sustainable supply 

 
Under these pillars, we set out fifteen key recommendations of how to constructively tackle 
taxi supply issues in the short term, as well as the measures that could be put in place to 
ensure Ireland has a thriving, sustainable taxi industry in the longer term that supports 
drivers’ long-term careers, as well as changing user demands.  
 
We hope our recommendations will be seen as complementary to the work already 
undertaken by the Department of Transport and the National Transport Authority (NTA) to 
create a suitable environment for taxi drivers to work within the wider public transport 
ecosystem in a new sustainable era of on-demand and accessible public transport. 
 
Thank you again for the invitation to speak before the committee and to thank you for the 
work the committee is undertaking to address the taxi supply issues through its engagement 
with the industry as well as the regulator, the National Transport Authority (NTA).  
 
We welcome your questions. 
 

 
Key Recommendations  
 

1. Changes to encourage new entrants into the industry 
• Reduce focus on specific geography-based knowledge in the SPSV Driver Entry 

Test due to the advancement and ubiquitous nature of technology. 
• Increased weighting in the test on the licence holders’ requirements and best 

practice in terms of accessibility and customer service. 
• Collaborate more closely with industry to assist potential new drivers securing a 

licence - through promoting the benefits and helping in advance of the test. 
• Ensure drivers are aware of different innovations, including on-demand transport 

apps that allow them to operate a high-quality taxi service, during the new 
entrants’ process. 

 
 

2. Greater quality of market data through industry partnerships and technology 
• Establish a taxi industry data hub which presents public-facing, GDPR-compliant 

information on supply and services provided over a short to medium-term period 
to assist in much more targeted interventions that tackle supply issues. 
 
 



 

 
 
 
 
 

• Ensure the data gathering is shared on a regular basis with policymakers to help 
inform a targeted approach to ensure the highest quality of service across all 
regions; for all users; and at all times. 

• Put in place formal partnerships with industry actors to ensure the greatest quality 
of data is shared and analysed by policymakers and regulators. 

• Verify tax and regulatory compliance among licenced dispatch operators before 
formal partnerships are pursued on information sharing. 

 
 

3. Tackling supply problems at peak times 
• Modernise licensing laws to allow for the easing of high demand at certain peak 

times in city centres when licensed premises close. 
• Introduction of integrated ticketing so transport links including bus, train, tram and 

micro-mobility are considered alongside taxis as part of a joined-up and easy to 
use transport solution for users. 

 
 

4. Embracing EVs to future-proof sustainable supply 
• Institute a viable and long-term financial incentive for taxi drivers to transition to 

EVs to establish a taxi fleet that is ready for the electrification of the transport 
grid. 

• Target those drivers who are approaching the end of the ten-year rule for 
financial support to transition to EV models. 

• Kick-start the saloon taxi licence for new entrants with a mandate for new 
entrants to adopt EV models. 

• Implement a 0% road tax for EV Taxis to encourage current and new drivers to 
drive the key policy agenda and help Ireland hit its carbon emission reduction 
targets. 

• Begin the phase out of diesel registrations among all new vehicle registrations in 
the taxi industry from 2023, resulting in no diesel registered taxi licences after 
2030. 

 


