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Good afternoon, Mr Chairman and members of the Joint Committee 

for Transport and Communications. 

We are the Irish Coast Guard Volunteers Representative Association 

the ICGVRA and we are very pleased to appear before you today and 

we thank you for the invitation you have extended to us.  

My Name is John O’Mahony the Chairperson, Mr Jim Griffin is our 

Secretary, Mr Vince Farr is the assistant secretary, Mr Bernard Lucas 

is the assistant chairperson.   

Last October a JCTC committee member commented that the 

ICGVRA acronym did not roll off the tongue and we agree with that 

however It describes who we are, and our role. 

Our association was set up during 2021 with our official launch in 

Kilkee in Co. Clare in October 2021.  The establishment of our 

Representative Association was a result of many discussions 

between ICG volunteers over the preceding months.  

During those discussions we concluded that there was a profound 

lack of support for ICG volunteers who were in dispute with the 

management and a lack of a volunteer’s representation body within 

the ICG structure. 

We set about putting our association together to represent any and 

every volunteer in a situation of conflict or grievance but also to 

cooperate with management to establish better working 

environment for the volunteers.  

A VOICE FOR VOLUNTEERS  



We launched our Association publicly in Kilkee, Co. Clare. 

Kilkee is the place where we Coast guard volunteers lost one of our 

own in August 2016, with the 6th anniversary in August 22. We 

remember Catriona Lucas here today as we remember those who 

died in Rescue 116 at Black Rock Co. Mayo and  R112 many years 

before in the dunes in Co. Waterford.  

 

Today we will present our view on several issues of concern we have. 

Firstly, regarding the Coast Guard Code of conduct. 

 The Coast Guard Code of Conduct outlines the way that any 

complaint or interpersonal issue that may arise during training or on 

a search and rescue operation is to be resolved. 

 Unfortunately, in many cases it is used against the volunteer with 

many being threatened with disciplinary action or with dismissal. The 

process of dealing with volunteers’ complaints does not reflect the 

pathway described in the Code. It often results in despair and 

destruction of many great volunteers. 

The Coast guard Code doesn’t mention anywhere or any 

circumstances where a volunteer is entitled to any representation 

whatsoever except that a fellow volunteer can accompany another 

at a disciplinary hearing or meeting but only as a witness  

Secondly, the issue of CUAG. From the CUAG minutes (circulated by 

ICG management) of meetings going back as far as 2012 there are 

some alarming facts evident from the interactions between both ICG 

management and CUAG, and between CUAG and Coast Guard 

Volunteers. There are some serious issues with the way CUAG is 

formed to start with, but critically the CUAG is thereafter controlled 

& managed by ICG management. 

CUAG officers are elected at the annual OIC conference so only OIC’s 

can nominate and elect members to CUAG.  the suggestion made to 



you in November 2021 when you had the ICG management before 

you that CUAG are elected by the volunteers is therefore untrue. At 

that hearing it was stated that “CUAG can advocate on behalf of a 

volunteer”. The CUAG terms of reference DO NOT allow a CUAG 

member to represent a volunteer in disciplinary matters, hence the 

formation of our Association to fulfil this role. 

We understand that there are volunteers who are not OIC’s on CUAG 

currently however we have not seen any change in its operation, and 

we do not know how these volunteers are selected. 

Then there is an issue of the lifejacket and its procurement, and we 

will present information on the situation regarding Life Jackets 

Another point worth discussing is what we consider to be the 

wasteful expenditure of €100,000 on the Tetra radio 

communications system, we will present information on this to you. 

 Another example known to you from the media is the purchase of 

CG vans at very high cost, or the substantial amounts paid to HR 

companies for attempting to resolve conflicts. 

Lastly, we would like to discuss two of the many reports carried out 

over many years that effect many CG volunteers, the Fisher Report 

and The Mulvey Report. 

In summary, there are many concerns raised by volunteers in 

relation to ICG management and the functioning of ICG structures 

and we will expand on these today. 

I will conclude by declaring that today we will answer your questions 

in a factual and honest manner. 

I hope we will be given time for a closing statement as would like to 

offer our view of a brighter future where we the ICGVRA can play a 

helpful role in the future of the Irish Coast Guard    

                                                              

   Thank you. 



 

 

 


