
6th April, 2022 

Kieran O’Donnell T.D. 
Cathaoirleach, Joint Committee on Transport and Communications, 
Leinster House,  
Dublin 2. 

Email: jctc@ioireachtas.ie 

A Cathaoirleach, 

Firstly, I would like to convey my sincere thanks to you and the members of the Joint 
Committee on Transport and Communications, for taking the time to visit Dublin Airport on 
Monday. The initial objective of the visit was to help create a deeper understanding of the 
airport and the critical role that it plays in the State, and I do hope we managed to fulfil that 
objective. 

However, I am acutely aware that at the forefront of everyone’s mind at the meeting, were 
the operational challenges associated with the recent delays in the security screening 
process at the airport and its impact on the passenger experience on certain recent days.  

The challenges being tackled head on at Dublin Airport are endemic across major airports in 
the EU and the UK at this time. Like those airports, we are currently working extremely hard 
to build back our operation at Dublin Airport following the collapse of international travel over 
the past two years, including the recruitment, training, certification and newly instigated 
enhanced background checks required for all staff working at an international airport. These 
processes, which typically take several weeks, are happening against a backdrop of growing 
passenger numbers at Dublin Airport since the start of the busy summer schedule on 
Sunday, March 27. These factors and others, including COVID-related staff absences due to 
the recent increase in cases, are having an impact on the length of time it is taking 
passengers to get through security, particularly at busy times such as the weekends.  

That said, and as we discussed at our meeting, we are acutely aware that the upcoming 
Easter holiday period and the increase in passenger volumes associated with that, will bring 
additional challenges for the operation. My team and I are focused on meeting this challenge 
head on and are working to provide passengers with the best possible experience 
notwithstanding the current constraints. I can assure you and your colleagues that this issue 
is our team’s priority at the moment. In that context, the company’s Gold business continuity 
team has been mobilised and is meeting daily. This group, which I lead, comprises members 
of the Executive Management Team and is in constant contact with our colleagues in the 
senior operational team at Dublin Airport. 
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In response to your request at our meeting I am setting out below the range of measures 
that we are taking in anticipation of increased traffic volumes over the Easter break and 
beyond: 

1. Increased resourcing
The shortage of security screening staff is the key contributory factor to the current
difficulties. While there have been no constraints on recruitment – 100 new security staff
have already been recruited to date this year - daa is re-doubling its efforts to recruit
additional staff. This week we have invited 250 candidates for interview, and we have
deployed additional resources in our HR team to help expedite the interview process and the
selection of candidates.

We are also exploring other options to increase security staff numbers, including identifying 
former security screeners still employed by daa but now in different roles in the company, 
and reaching out to those currently on career breaks, to ascertain their interest in reverting to 
security duties in the short term. We are temporarily re-assigning a number of Cork-based 
security staff to Dublin in a manner that will assist the operation in Dublin, without 
compromising the product offering in Cork. We are also offering overtime to our screening 
staff to encourage them to take up additional hours to help alleviate the issue.  

As discussed at our meeting, there have been delays in bringing some recruits into the 
operation because of the requirement for enhanced background checks for aviation workers 
which came into effect on January 1st this year. Thankfully, however, this log jam is now 
easing. 

2. Increased training capacity
All security screeners must be trained and certified in accordance with strict Irish and EU
regulations that apply to Irish airports. In addition to expanding our own training resources,
daa has contracted third party security trainers to expand the training capacity for new
recruits. This will speed up the training process while fully adhering to the highest security
standards. We are deploying newly trained staff members to the floor, once they have
successfully completed a relevant training module and have been certified to the standard
required to complete a designated task as part of the security screening process.

3. Deployment of Task Force
Approximately 600 office-based staff are being deployed to support the operation in our
terminals during the weekends and at known peak periods. This Task Force was first
deployed last Thursday, (31st March), and has played a key role in the operation achieving
significantly reduced queue times over the most recent weekend. The Task Force will
continue to play a crucial role in alleviating pressure on the operation over the coming
weeks. This initiative has been very well-received by staff who genuinely want to help our
valued passengers get to their final destination as efficiently and as smoothly as possible.
Our employees have a huge pride in working for the business and are pulling together as we
work to restore our customer service levels to where they should be.

4. Targeted communications campaign
We are utilising the full extent of our digital and social media platforms to notify passengers
with an updated pre travel advisory information: “Dublin and Cork Airports advise you to allow
plenty of time for your airport journey. That’s up to three and a half hours before your departure
time from Dublin Airport.” This messaging is consistent with the passenger information
currently being provided by our main customer Ryanair.

From this morning we are also rolling out an advertising campaign on national radio to further 
amplify this message. The core message of this campaign is that anyone travelling through 



Dublin Airport in the coming days and weeks should be prepared for things to take longer than 
they might expect. To minimise the impact, we encourage all passengers to check-in bags 
where they can and to carry the minimum amount with them when presenting at security.  
 
Information on current security queue times have now been re-introduced to the Dublin Airport 
website (https://www.dublinairport.com/flight-information/live-departures) following an IT 
system upgrade. From there passengers can also sign up to get alerts on security times via 
WhatsApp and Facebook Messenger. The times will be re-introduced to the Dublin Airport app 
in a new release later this week. The provision of real-time security queue information will give 
passengers live information on processing times and may help alleviate some pre-travel 
concerns, as customers can regularly track the actual picture. We will share a link to this 
information across our social media channels.    
 
5. Operational activities  
We are keeping security open 24/7 in Terminal 1, in an effort to reduce the build-up of 
queues in advance of early morning departures when the airport is at its busiest. Food and 
beverage facilities are available airside (i.e. after security) throughout the night to facilitate 
passengers.  We have ceased selling Fasttrack through our channels in an effort to keep a 
singular focus on the screening process, but we will continue to honour bookings already 
made. 
 
An extensive review of the layouts of existing security lanes has been undertaken and 
additional equipment has been provided to improve passenger throughput. This is continuing 
to be adjusted as the operation builds.   
 
Finally, our Operations team is engaging daily with our airline partners to keep them updated 
on our plans and to work with them to try to find ways to mitigate the impact of the current 
issues. 
 
As I’ve previously stated to the Committee members, to our passengers and to the public at 
large, we apologise unreservedly for any delays or inconvenience caused due to the recent 
issues at security screening. Dublin Airport has a strong track record of providing an 
excellent passenger experience. We are deploying every tool in our arsenal to address the 
issues as quickly as possible. Indeed, the measures that we have implemented to date are 
beginning to have a positive effect, with significantly shorter queue times experienced last 
weekend in comparison to the weekend before. Since Sunday March 27, we have served 
c.300,000 departing passengers at Dublin Airport none of whom missed a flight because of 
security queues at Dublin Airport. 
 
I hope this provides some assurances to the Committee and to our customers that the 
mitigation measures are having an impact, and while challenges will remain for a number of 
weeks, we are committed to doing everything possible to ensure that passengers do not 
miss flights. 
 
 
Yours sincerely, 
 
 
 
 
Dalton Philips 
Chief Executive 
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