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Screen Producers Ireland written submission on the delivery of a safe and 
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INTRODUCTION 

 

1. Screen Producers Ireland (SPI) welcomes this invitation to make a submission on the delivery of a 

safe and respectful working environment in the arts to the Oireachtas Committee on Tourism, Culture, 

Arts, Sport and Media. 

 

2. Screen Producers Ireland has been following the public oral hearings that the Committee have had on 

this issue, and we acknowledge the respectful nature of the meetings, especially when sensitive issues 

were discussed. SPI welcome the publication of research which has helped inform the discussion around 

safe and respectful working environments in the arts including but not limited to The Irish Theatre 

Institute’s ‘Speak Up: A Call For Change’ report supported by Minister Catherine Martin T.D. and the 

Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media. 

 

3. We also look forward to the publication of Screen Ireland’s Sustainability Plan for the sector which we 

understand will focus on a holistic approach to sustainability. This will not only include providing a vision 

for the environmental sustainability of the sector, but also in ensuring the sector is fair and equitable. We 

look forward to working with Screen Ireland and our fellow stakeholders to build on the work that has 

already been undertaken in the industry and to continue to build a sector that is sustainable in every 

sense of the word.  

 

4. Screen Producers Ireland is committed to continue working in partnership with stakeholders and at 

enterprise level, to ensure safe and respectful work environments. We recognise both the legislative 

obligations which shape this space, but also evolving best practice and progress being made across the 

Arts and Creative sectors in creating a more diverse, inclusive, respectful and supportive environment. 

This work includes codes of conduct, standardised policies, a safe and confidential reporting structure 

and supports for mental health and wellbeing.  
 
 



 
5. REPRESENTATION & LEADERSHIP 

 

6. Screen Producers Ireland (SPI) is a national representative organisation of independent film, 

television, animation and digital production companies. With over 150 company members, SPI is 

recognised as the voice of independent audio-visual (AV) production in Ireland. 

 

7. SPI members are creative entrepreneurs who produce globally celebrated film, animation and TV, 

creating high-value all-island and regionally spread employment, fostering Ireland’s media education 

eco-system along with preserving Ireland’s artistic heritage. SPI comprises a range of production 

companies, from emerging producers to producers of large-scale high-end film and TV drama, 

working in both the Irish and English language. 

 

8. As the representative body for producers, SPI recognises the responsibility it and our members have 

in demonstrating leadership to ensure a safe and respectful sector. This focus is central to the SPI 

Strategy 2023 – 2025. Fundamental to our strategic approach has been partnership and collaboration 

to achieve sectoral development and outlined below are some of the initiatives we have developed, 

partnered on and delivered.  

 

9. SECTORAL DEVELOPMENT  
10. As the committee is already aware there are number of requirements under Section 481 and other 

funding streams which require appropriate policies and procedures are in place, appropriate 

interventions to help build a more diverse and inclusive sector are built into productions, any issues 

that may arise on production are appropriately managed and that learning and development are built 

into the very core of working on a production.  

 
11. Industry Engagement  
12. Further to this, SPI provides a range of services to members including negotiating national 

agreements, providing training and resources, and working to make the membership and sector more 

inclusive and diverse.  

 

13. SPI works with industry creative guilds and union groups to align on common purpose, foster 

cooperation, ensure that there is an open line of communication between parties and to collectively 

further the safety and well-being of workers.  

 

14. SPI is of the view the structured agreements which set standardised terms and conditions and ensure 

that advocates for employees are empowered to engage both locally and nationally help those 



 
working in the industry to raise concerns and help to minimise the risk of discrimination in terms of 

working terms and conditions.  

 

15. Screen Producers Ireland sat as part of the industry consultation group for the Screen Ireland Health 

and Safety Guide for the Irish Screen Industry and welcomes the recent launch of the Screen Pass 

training course, and we are keen to work with Screen Ireland and stakeholders on ensuring uptake 

of the course across the sector.  

 

16. In addition to this Screen Producers Ireland developed and implemented the Covid-19 Guidelines for 

the Industry which was funded by Screen Ireland’s Stakeholder Funding Scheme.  

 

17. While the status of the COVID 19 Guidelines changed with the changing in status of the LEEF Covid-

19 Guidance; we have revised those guidelines to good practice guidance. We continue to offer 

training and guidance to members to ensure that they are equipped to continue to safely shoot during 

the Covid-19 pandemic.  

 

18. While the Covid-19 pandemic has been an extremely challenging period for the creative sector, there 

are also a number of learnings that can be taken from the experience in terms of responding 

efficiently, effectively and as an industry to challenges.  

 

19. SPI is of the view that we should have a facilitated forum with stakeholders to discuss learning from 

the response to the pandemic that we can apply to issues facing industry including effectively 

addressing concerns around a safe and respectful work environment. 

 

20. SPI welcomes the work undertaken to date to help better identify current state and appropriate 

interventions to create a more inclusive sector, for example the research by Raising Films, research 

being undertaken by Screen Guilds Ireland which will help to inform the work of the SIPTU/ SPI 

Worklife Balance Working Group and piloting more flexible working initiatives including job sharing 

and the Passport to Production initiative with work placements on productions.  

  

 

  



 
 

21. Training, Events & Resources:  
22. SPI is of the view that comprehensive training in HR is key to ensuring workplaces of dignity and 

respect. By extension we believe that well-trained and supported people managers are key to 

maintaining a safe and respectful working environment. It is critical that senior management re-affirm 

the importance placed on HR to ensure those working on production feel supported, and safe and 

that there is a clear understanding of legislative obligations and best practice.  

 

23. SPI delivers a number of trainings funded by the BAI on Human Resource best 

practice, including: 

Introduction to HR management  

Engaging with Unions 

Dignity in the Workplace 

Disciplinary and Grievance procedures 

Intimacy Guidelines for Producers with Bow Street Academy 

 
24. We have partnered with Screen Ireland on a number of these trainings and have aimed them not just 

at SPI producer members, but at senior management across the industry. It is critical that senior 

management are comfortable in managing issues should they arise and having the opportunity to 

work through case studies and ask questions helps to ensure that individuals feel appropriately 

prepared. The feedback on these courses has been consistently positive and attendees have 

highlighted how valuable having the worked scenarios that reflect issues they may encounter in their 

own work has helped to build their level of confidence.  

 

25. We would like to build on this with more structured self-paced learning to complement these more 

detailed in-depth trainings and we think it is key that people managers and leaders in the industry 

not only understand their obligations but also are confident in their ability to address issues if and 

when they arise. 

 

26. As additional support to our training programmes, SPI also host a digital resources library which 

makes template HR policies and procedures available for members to help ensure that their internal 

policies and procedures are up to date and in line with legislative obligations and best practice.  

 

27. SPI is extremely supportive of the work of Minding Creative Minds. MCM plays a critical role in what 

has always been a challenge for the sector and of offering employee assistance programmes. 

Minding Creative Minds is designed by individuals who work in and understand the unique challenges 

and experiences of those working in the creative sectors.SPI has been involved in their campaign to 



 
raise awareness about the services offered and working to raise awareness in the industry about the 

resources available.  

 

28. DIVERSITY, EQUALITY & INCLUSION  
29. The ‘Speak Up: A Call For Change’ report emphasises increasing diversity and inclusion can support 

cultural change within the sector.  

 

30. SPI have partnered with industry stakeholders on the promotion and development of key initiatives 

to promote DEI including most notably Passport to Production with Screen Ireland that saw over 50 

new entrants to the live action sector and 15 entrants to the animation sector through paid work 

placements.    

 

31. As part of our strategy of industry partnership and collaboration, SPI sits on the steering committee 

of the National Talent Academy, the aim of which is to create important access opportunities for 

regional and diverse screen talent across the areas of television drama production, direction and 

writing at a national level. SPI also sits on the steering committee of Creative Futures, a partnership 

between three leading creative institutions: The National College of Art and Design, University 

College Dublin, and the Institute of Art Design + Technology.  

 
 

32. In line with good governance, SPI have a fully gender balanced board and a number of committees 

dedicated to specialist areas of our industry, including a Diversity, Inclusion and Equality committee. 

Diversity, equality and inclusion was the central focus of our 2021 AGM, with keynote speaker Sinéad 

Burke addressing members on the topic, which was delivered with the support of the BAI. SPI 

membership development campaigns have focused on attracting next generation talent through our 

emerging producers programme and later this year SPI will launch its own DEI membership 

programme, aimed at attracting under-represented communities to our membership.  

33. CONCLUSION 
34. SPI places huge importance on cross sectoral initiatives in this area. We believe that the imminent 

publication of the new Screen Ireland Sustainability strategy which includes a section on Fairness 

and Kindness will chart a course forward for all to follow including the development of more structured 

people management trainings, certification work-based learning, and securing a better 

understanding of barrier to access and inclusion and appropriate industry wide interventions to 

address these barriers and build a more inclusive industry. 

 

35. Our vision for the future of the Irish Creative Screen Sector is one that maintains the highest standard 

when it comes to sustainability, diversity and equality. SPI will always strive to nurture a safe and 



 
respectful working environment on Irish productions through our offering of trainings, policy 

documents and events. We recognise that building and maintaining these standards is crucial to 

attracting works to the screen sector which will be key to attracting, retaining, and ultimately nurturing 

talent.  

 
 


