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Section (I) 

 
                                                                                                                           Minding Creative Minds 

Suite 414, 

Guinness Enterprise Centre, 

Taylors Lane, 

Dublin 8 

20/4/2022 

Attn Ms Niamh Smyth TD, 

Chair Joint Committee on Tourism, Culture, Arts Sport & Media, 

Leinster House, 

Dublin 2 

 

Dear Ms Smyth, 

Hope you are well. 

Thanks for inviting Minding Creative Minds to make a written submission on the delivery of a safe 

and respectful working environment in the arts. This is contained in the document below. 

I’d like to provide a brief overview of the services of Minding Creative Minds. 

We offer the following Wellbeing services to the entire Irish Creative Sector (estimated population 

55,000 people):  

Services:  

• 24/7 Dedicated Phone Line   

•  Counselling Service (Short term intervention / Up to 6 Sessions) 

•  Telephone Counselling  

•   Secure Video Counselling 

•   Extensive Web Portal & App enabling live chat function with a    

         counsellor                             
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In addition to the mental health support system offered, Minding Creative Minds wishes to look at 

the whole individual resulting in the programme also offering access to a number of additional 

services structured to help users with various issues they may face such as: 

• Advice on practical, day-to-day issues that cause anxiety and stress 

• Legal Assistance for a range of issues 

• Financial Assistance & Consumer Advice 

• Career Guidance & Life Coaching 

• Support for Non-Irish Nationals & their families 

• Mediation for conflict resolution 

 

There has been a substantial uptake of users contacting Minding Creative Minds since launch with 

over 1000 people contacting the service and over 500 people who have received / are receiving 

further support from the clinical team including in-the-moment support, counselling, online CBT, 

or any of the ancillary services eg financial assistance, legal assistance, career guidance, consumer 

advice etc. 

 

With the publication of the ‘Speak Up’ report documenting serious abuse / sexual abuse across the 

creative sector Minding Creative Minds was asked by the Department of Tourism, Culture, Arts 

Sport & Media to provide specialist support and counselling services for people within the sector 

who have been the victims of serious trauma and sexual abuse and we have submitted a proposal 

to the Department and pending departmental support we intend to launch this enhanced service 

on July 1st 2022. 

 

Other projects that Minding Creative Minds developed: 

 

• Minding Creative Minds Monthly Meet and Greet Sessions 

In addition to our support and well-being programme, since December 2020 we have being holding 

monthly meet and greet sessions.   

The aim of our MCM Meet and Greet Sessions is for attendees to share our experiences, share 

advice with each other, have a conversation with our peers and benefit from network support 

offered. 
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• Minding Creative Minds Career & Mentoring Programme 

 

14% of people contacting Minding Creative Minds are seeking either Career guidance or Life 

Coaching. This figure of 14% is extraordinarily high. This figure is compounded by the diverse and 

wide ranging career options and needs that exist with the Irish Creative Sector. 

Being able to provide specialist expert advice and supports within the Creative Sector is a very 

important area that Minding Creative Minds are developing and hopefully build a resource that 

can be accessed by all areas of the creative sector.  On September 6th 2021 we launched a pilot 

scheme – The Minding Creative Minds Career & Mentoring Programme where 15 experts across 

the different artistic sectors mentored people from within their sector for a period of up to three 

months. 30 mentees were accepted for the first pilot Mentoring programme. We have just 

selected another 30 mentees who will benefit from the guidance of 15 experienced mentors 

beginning in May 2022. 

The Minding Creative Minds original funding partners are IMRO (Irish Music Rights Organisation), 

IRMA (Irish Recorded Music Association), First Fortnight, MCD Productions, RAAP (Recorded 

Artists, Actors & Performers), Universal Music Ireland, The BAI (Broadcasting Authority of Ireland) 

& KPMG.  This additional funding by The Department of Culture, Arts, Media, Tourism, Sport and 

the Gaeltacht allowed us to extend our services to the entire Irish creative community.   

We look forward to providing key critical services and support to the Irish Creative Sector for many 

years to come. 

 

Kind Regards, 

Dave Reid - Founder / CEO Minding Creative Minds 

E: dave@mindingcreativeminds.ie  

Tel: +353 863117800 
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Section (II)  
 

 

 
 
 
 

S.R.E Awareness Training & Toolkit 

(Safe Respectful  Environment) 

 

“It’s about respect- creating a safe and respectful workplace that in turn will enhance a culture 

of respect across the Creative, Arts & Culture sector in Ireland, a sector that can proudly 

promotes trust, wellbeing, productivity & loyalty”- MCM.  

 

The proposed toolkit comprises processes, procedures, and communication awareness training 

that work together to prevent harassment, discrimination and retaliation. It should be aligned 

with organisational and sector goals to improve employee buy-in and engagement.  

When employers shift from reactively rectifying issues to a proactively minimising them, they 

create a positive workplace culture.  

 
 
 
 
 

 
S.R.E Awareness Training for the Creative & Arts Sector 

 
Proposed discussion to explore the core areas required to be included in a proposed 

training and toolkit resource for the Creative, Arts & Culture Sector in Ireland 
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Background to the development of S.R.E (Safe, Respectful Environment) Training 
 

Social pressures for a fair and equitable work environment have been building over the last few 

decades, with pay equity and anti-harassment emerging as critical issues. From the #MeToo 

movement spotlighting sexual harassment in the workplace to hundreds of other organisations 

caught up in various concerns, allegations & cases to amend gender, racial pay gaps, & harassment 

claims, workplace respect has become familiar front-page news.  

Contributing to this trend’s traction and momentum is the growing rate of those in all sectors who 

prioritise fairness and corporate social responsibility, transparency, & dignity being respected 

across employment environments.  

Employers and organisations across the Creative Sector that proactively put policies in place to 

create a safe and respectful workplace promote an environment that improves productivity, 

engagement, retention, and ultimately financial performance for all.  

 

Creating & Fostering a safe & respectful work environment 

 

Organisational assessment Improvement begins with an introspective look at how well the 

organization’s policies and culture promote a respectful workplace. Besides offering insight on 

redefining internal goals and uncovering opportunities for resolving challenges, this process helps 

ensure compliance with complex and varied specific, national, & EU regulations & Best Practice.  

A culture assessment helps employers weigh the merit of potential changes by giving them a sense 

of how the behaviours, values and attitudes of individuals affect those of the organisation.  

Expanding on the benefit of this awareness, an analysis and evaluation of HR can identify ways to 

more closely align its strategies with the organisation’s overall goals.  
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ROI of a respectful, fair and equality led Creative & Arts Sector 

 

● The ROI of a respectful workplace Fairness and equality are elemental to the organisational 

strategies of destination employers, and they’re a differentiator in a strong creative labour 

market.  

● The emphasis on these attributes is part of a broader movement toward creating a 

balanced workplace across creative, arts & culture sectors in Ireland that is characterised 

by respect & a fresh approach to workplace culture.  

● Employers that place a high priority on reviewing their current practices, and realigning 

them as needed, are better situated to outpace their competition. 

 

Employer & Management Development 

 

Employee and manager training is essential to creating a work environment where incidents of 

discrimination, harassment and retaliation are scarce or nonexistent.  

 

● Customised training, which may include several methods, helps employers adopt and apply 

best practices that fit their unique cultural challenges and goals.  

● Individual coaching increases overall awareness, drives behavior change, provides 

perspective and informs day-to-day strategies for developing pathways to more productive 

interactions and relationships.  

● Personality and behavioral self-assessments such as the Myers-Briggs Type Indicator and 

the DiSC Profile support employee and manager self-awareness.  

● Through leadership communication style assessments, managers can further boost their 

self-awareness and gain deeper insight on how to best engage with others based on each 

person’s preferred style. 

. 

 

 

 

 
 



7 
 

 
 
 

S.R.E Awareness Training & Toolkit  
 
 

 

• A deliberate and intentional approach to creating a respectful work environment is critical.  

• At a minimum, it demonstrates to employees that related matters are taken seriously and 

backed by policies for immediate intervention.  

• Employers gain a defense in the event of an employee discrimination, harassment or 

retaliation claim.  

• It encourages a culture of fairness and compliance with these processes and policies helps 

mitigate risk.  

• When employers are ready to take steps toward a work environment that demonstrates 

stronger respect for employees, there are three key areas of focus to consider  

 

 
S.R.E Awareness Training & Toolkit 

3 Pillars 
 
 

1. Organisational / Company assessment,  

2. Employee and manager development,  

3. Policies and processes to manage risk.  

 

Additional training resources:  

 • Anti-harassment/bullying policies / DEI 

• Integrity & Dignity Reporting procedures  

• Definition and communication of what constitutes harassment and discrimination  

• Pay structure and communication / Gender Pay Reporting 

• Performance management and rating 

 • Promotion and pay increases  

• Developmental opportunities / Gender Balanced Leadership 

• Application Procedures & Processes 
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Contact for more details: 

 

David Reid - CEO 

dave@mindingcreativeminds.ie 

 

Emma Olohan - Programme Development 

emmao@mindingcreativeminds.ie 

 


