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I thank the Committee for its invitation to address it this afternoon. 

I am joined today by my colleague Paul McDermott, Director of High Performance & National 

Governing Bodies at Sport Ireland.  

To begin, I wish to emphasize that Sport Ireland has worked closely with Cycling Ireland to 

provide support and guidance on its governance issues to ensure it can continue to operate as one 

of Ireland’s most successful National Governing Bodies.  

Cycling Ireland is the National Governing Body (NGB) for cycling across the island of Ireland. 

It’s stated vision is to develop an island enriched by cycling. 

It covers a broad range of disciplines including BMX, Cyclocross, Mountain Biking, Track and 

Road Racing. 

The NGB currently represents 25,000 affiliated members across 490 clubs. These figures have 

grown significantly from levels of 6,000 in 2010. 

Cycling is of significant importance from a policy and strategy perspective. Cycling has been 

identified in both the Government’s National Sports Policy and Healthy Ireland’s National 

Physical Activity Plan as a priority sport, as well as being a central component of Transport 

Infrastructure Ireland’s National Cycle Network.  

Cycling Ireland currently delivers a broad range of initiatives, projects and events across multiple 

Sport Ireland investment programmes including participation, inclusion, Women in Sport and 

High performance. 

 

 



National Sports Policy 

In the National Sports Policy 2018 – 27 Cycling has been identified as one of three key sports for 

Prioritised Participation. That is because certain sporting activities are likely to have more lasting 

benefits than others, such as cycling. The Government has documented within the policy that it 

will prioritise activities which offer the best chance of counteracting the likely negative impact of 

our ageing population on participation levels generally, and highlighted Cycling as one of those 

sports which can do just that.  

Cycling brings considerable health and wellbeing benefits to the public and is an excellent exercise 

for helping with weight loss. It is also a recommended mode of transport which is good for the 

environment, and it allows people to remain fit outside of the sporting context.  

 

Irish Sports Monitor 

Cycling, for physical activity and for participation in sport, saw a high level of increase in 

participation levels since 2019.  

According to Sport Ireland’s Irish Sports Monitor 2021 that was published in June, increase in 

participation levels for Cycling for physical activity increased due to the Covid pandemic. As a 

result, the figures also increased for Cycling for participation within sport. 

As a method of transport, the number of active users has also risen since 2019, with 11% of people 

using cycling as a method of transport.   

  

Importance of Cycling 

Cycling Ireland contributes many positive aspects to Irish sport, including a high level of success 

in high performance cycling contributing to Sport Ireland’s overall medal targets annually and 

quadrennially.  

We have witnessed recent success for Irish Cycling at the Paralympic games with Team Ireland 

winning two gold medals, one silver medal and one bronze medal, while at the Olympic Games, 

Cycling Ireland qualified its largest ever team. 

The talent pipeline within Irish cycling, both on track and road, across Olympic and Paralympic 

disciplines, is strong with aspirations for future success amongst the community.  



The proposed development of a Velodrome at the Sport Ireland Campus will be an exciting 

addition to Irish cycling and will create the opportunity to bring major benefits to Irish Cycling at 

both a national and international level. The velodrome will not be solely for use by high 

performance athletes, but will be provide a safe environment for members of the public to enjoy 

cycling. 

 

Challenges faced by Cycling Ireland 

Sport Ireland recently commissioned KOSI to conduct an audit in response to observed 

governance concerns in Cycling Ireland. This audit highlighted a number of concerns across the 

board. Issues in relation to funding, ethical decision making, organisational culture and behaviours 

were just some of the issues highlighted within the report.  

Sport Ireland is pleased to see the progress made by Cycling Ireland in addressing and tackling the 

issues that were brought to light in relation to the issues raised within the report.  

On May 30th Cycling Ireland provided Sport Ireland with a formal written update on their progress 

against the 2021 KOSI Audit findings and wider governance reforms. Significant resources have 

been invested in addressing the recommendations.  

Cycling Ireland has communicated to Sport Ireland that all KOSI recommendations will be 

addressed in full by the end of September 2022. 

 

Funding 

Cycling Ireland have been allotted Core and HP funding, however, in the context of ongoing 

governance improvements, a payment schedule or ‘financial plan’ has been agreed for both Core 

and HP Funding.  

In June 2022, Cycling Ireland requested a release of funding by Sport Ireland. Funding was sought 

by the NGB to ensure business operations continued without disruption.  

Sport Ireland agreed to release 50% of allocated funds within the parameters of the ‘financial plan’, 

which ensures Cycling Ireland continues to function whilst satisfying itself that the risks presented 

are mitigated and public funds protected. 

 



Efforts to Address Governance Challenges 

A number of changes in Board and Executive personnel have brought additional skills and 

experience to the organisation. 

The composition of the board consists of a 50/50 gender balance among its ten directors, each of 

whom contribute a wide variety of credentials, skills, and experience.  

A number of new Board Sub-committees have also been established – each with an approved 

Terms of Reference and with independent members either in place or identified for recruitment. 

These include:  

• Audit Finance & Risk Committee  

• Governance & Ethics Committee  

• People & Culture Committee 

In line with new Board personnel, Cycling Ireland has recruited several new Executive staff. These 

include a Company Secretary, HR & Governance Consultant, and Interim Chief Financial Officer. 

 

BDO Audit 

Cycling Ireland have commissioned BDO Auditors to complete work in a number of areas as 

follows:  

• To act as an external reviewer of Cycling Ireland Grant Applications for the period until 

June 2023.  

• To investigate the Sport Northern Ireland Sustainability Grant application. 

• To conduct the independent review in relation to Cycling Ireland’s engagement with 

professional cycling team EVO-Pro. 

Sport Ireland understands that this may be available prior to Sport Ireland’s and Cycling Ireland’s 

appearance before the Joint Oireachtas Committee. 

 

Community and Internal Stakeholder Consultation  

On 20th & 21st of May 2022, Cycling Ireland conducted consultative workshops. The first was 

between the staff and the Board. The second seminar was with the Board, senior staff and 



representatives of the wider membership of Cycling Ireland. Both days were facilitated by an 

external strategic and governance specialist.  

These activities were specifically convened to address aspects of the KOSI recommendations 

including ethical decision making, organisational culture and behaviours; and the role of the board 

and staff in working together.  

The second session provided an opportunity for the wider cycling community to come together, 

to discuss the challenges of the past, and workshop the future governance requirements and 

structures to best position Cycling Ireland to deliver on its remit for all stakeholders.  

Two further sessions with the wider community involvement to continue the work are planned 

before November 2022. 

The process of governance reform will see a series of further stakeholder consultation activities in 

2022, ahead of the AGM which is to be held in November. 

It is envisaged that a series of further governance and structural motions designed to modernise 

and improve the organisation will be tabled. A Nominations Group under the direction of the 

Governance & Ethics Committee will endeavour to ensure that candidates meet suitability 

requirements particularly in relation to a skills matrix. However, given the current structure of the 

Constitution, certain amendments may need to be made in advance to facilitate this process. 

 

High Performance 

Cycling Ireland appointed a new Performance Director in February 2022. This is a critical 

appointment. The absence of a Performance Director since March 2021 left considerable gaps in 

the programme’s leadership. Notwithstanding this, results at the Paralympic Games were excellent. 

At the Olympic Games, Cycling Ireland qualified its largest ever team.  

 

Positive Opportunities 

The talent coming through Irish cycling, is very strong, and the possibility to build on previous 

successes remains a key priority for the NGB. Cycling Ireland’s High Performance Programme is 

considered by Sport Ireland as high potential.  



Cycling Ireland have been successful in contributing to Ireland’s medal tally at a National and 

International level and with the changes that have taken place within the NGB, there is no reason 

to expect this to change.  

 

National Velodrome 

There will be more positives on the horizon with a National Velodrome on the Sport Ireland 

campus which will enhance the quality of Irish cycling.  

Having an incredible facility like a National Velodrome will contribute to the success of high 

performance programmes and increase participation in track cycling. It will also have positive 

impacts for both national pride and social well-being, by providing high quality indoor facilities.  

 

Closing 

Cycling Ireland is an important NGB across Ireland for the many positive health benefits and 

participatory opportunities the sport provides.  

Through its ongoing engagement with Cycling Ireland, Sport Ireland will continue to ensure the 

highest standards of governance are adhered to across the organisation. Sport Ireland are content 

at the progress that has been made to date, while noting there is still a long way to go.  

Sport Ireland continues to provide ongoing advice and support to Cycling Ireland and will work 

closely with all members of the board and executive in the ongoing development of the sport at 

all levels. 

 


