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Introduction 

I thank the Committee for its invitation to address it this afternoon. 

I am joined this morning by my colleague Paul McDermott. 

As a statutory agency Sport Ireland seeks to develop strong sports organisations and recognise 

the considerable public interest in a successful Irish sports sector. All sporting organisations, 

including the Irish Athletic Boxing Association (IABA), are independent, autonomous 

organisations who are charged with the operation of their own sport.  

The Committee will hear from representatives of the IABA in relation to this matter. I will provide 

context and input from a Sport Ireland perspective, including our views on the governance 

arrangements in the IABA, the High-Performance programme, and the path forward for the 

organisation. 

 

Tokyo 2020 

Before addressing these areas, I would firstly like to extend a word of congratulations to Kellie 

Harrington, Aidan Walsh, Bernard Dunne and the entire High Performance team that played 

their part in a successful Olympic Games for Irish Boxing. 

I’m sure the Committee will agree that the performances of all of our athletes, across all sports, 

gave the nation a considerable lift after a particularly difficult period, and we are all immensely 

proud of their achievements.  

 

 



Context 

The IABA is a strategically important organisation for two important reasons. Firstly, it has an 

outstanding record of success at high performance level for men and won at European, World 

and Olympic level. Secondly the boxing clubs who operate at community level provide sporting 

and social opportunities to young people who often feel excluded from other activities. This a 

priceless contribution to communities around the country. 

 

Performance 

Notwithstanding the challenges presented by Covid-19, the IABA enjoyed a successful Olympic 

Games in Tokyo. Under the leadership of the IABA’s Performance Director, Bernard Dunne, the 

High Performance Programme delivered not only Gold and Bronze Olympic medals, but a 

number of outstanding performances throughout Olympic cycle, including the qualification of 

seven boxers to the Tokyo Games itself. 

The level of performance of the Irish boxing team at Tokyo 2020 should neither be underestimated 

nor taken for granted. The context was more than challenging.  Covid-19 restricted national and 

international competition; training for the High Performance Squad was permissible at the Sport 

Ireland Institute only through special dispensation for Olympic athletes. The Tokyo Games were 

postponed and the original qualification process was uncertain. The original qualification 

tournament in London on in March 2020 was stopped after a few days and there was only one 

route to qualify at the specially reconvened tournament in Paris in June 2021. The international 

federation (AIABA) is undergoing well known publicised issues and the IOC were compelled to 

arrange the Olympic tournament. 

Ireland’s performance at Tokyo was an outstanding achievement and reflects well on the IABA 

and in particular the High Performance Unit, given experience of the Irish Boxing Team at the 

2016 Rio Olympic Games. 

As the Committee may be aware, the recently published Part 1 of the McLaren Report laid bare 

the scandal of boxing judging at Rio. It was with dismay we read the detail of the undermining of 

fair judging that cost at least two Irish boxers, Michael Conlan and Katie Taylor, of legitimately 

won medals.  

It is fair to say that Irish boxing was not in a good place after Rio 2016; and, we do not wish to 

revisit the details of all of the circumstances that prevailed at that time.  Bernard Dunne led a 



revival of Irish boxing at international level. Notwithstanding his work it is well known that not 

everyone within the Irish boxing community were fully supportive of the High Performance 

Team. 

With all of that in mind, we must pay handsome tribute to the High Performance Team led by 

Bernard, Zaur Antia and John Conlan and all of the boxers. Rarely have sportspeople achieved 

so much in such adverse circumstances. 

Beyond the Olympic Games, the IABA had a successful Tokyo Cycle achieving 69 medals at 

major international events across junior and senior programmes. This represents 20% of all 

medals won by the high performance system. 

 

Funding 

The IABA receives substantial investment from Sport Ireland across a range of funding streams. 

This investment is provided to support the IABA’s efforts to deliver against a number of 

objectives from participation to women in sport to high performance.  

The table detailing the investment provided to the IABA through the Tokyo Cycle has been 

provided to the Committee.  

This totals €8.395 million between 2017 and 2021. 

 

Relationship 

Sport Ireland works with Chairman Ciaran Kirwan, CEO Fergal Carruth and High Performance 

Director Bernard Dunne. This is how we work with all sports. We do not communicate or work 

directly with internal units of National Governing Bodies such as county boards, provincial 

councils or similar structures. We enjoy good working relationships with the three officers named 

and have confidence in them to manage the affairs of the IABA. 

Sport Ireland strongly supports the IABA in their role as a recognised National Governing Body 

for the sport of boxing. Reflecting this strong relationship, is the relocation of the IABA’s High 

Performance Programme to the Sport Ireland Institute in 2017. In addition, there is a shared 

objective between Sport Ireland and the IABA to relocate its head offices to the Sport Ireland 

Campus in the short term.  



The IABA is an all island body with a significant strategic role to play in sport in Northern Ireland. 

Our colleagues in Sport NI also take a keen interest in the NGB and its activities and the IABA 

must fulfil its obligations there also. 

Sport Ireland has made a number of additional commitments to the IABA in recent times, 

including supporting communications, salary benchmarking, commitments for high performing 

athletes and the completion of a Performance Review of the Tokyo Games. 

Most crucially, Sport Ireland is supporting a Governance Review at the request of the IABA. 

This work has commenced under the highly regard consultant Brain MacNiece, who undertook 

the comprehensive Rio Review. Sport Ireland considers it important that this review takes into 

account feedback from the grassroots of Irish boxing. 

This review is currently at consultation stage and this process will last for another 3-4 weeks. The 

full report will be complete before the year end. It is important to note that this will be an 

entirely inclusive process, into which all stakeholders will be given the opportunity to input. This 

includes clubs, provincial councils, central council members, board members and staff.  

 

Governance 

In recent years, the IABA has engaged in a number of processes to address a range of areas 

which are presented as both challenges and opportunities for the organisation. Notably, the 

IABA has reported the achievement of the following since 2017: 

 All key recommendations from the Rio 2016 Olympic Review have now been 

implemented. 

 New Rule Books introducing terms of office and roles and responsibilities for all elected 

members 

 Rules change adopted in 2017 that gives our High Performance Director the sole right to 

select all Senior National Elite teams. 

 A full Sport Ireland/Deloitte Governance Review has been conducted together with 

follow on Pulse Audit with zero significant outstanding issues. 

Notwithstanding the above progress, as previously communicated to the Committee issues 

relating to the governance of the IABA continue.  



These are well documented and the IABA has faced criticism from both their internal 

membership and external observers. Sport Ireland acknowledges that ongoing governance issues 

are of concern that will ultimately prevent the organisation from operating at its full potential.  

Sport Ireland is aware of ongoing issues that are currently they are centred on the Central 

Council. Sport Ireland does not have direct relationship with the Central Council but works 

through the Board and Executive of the IABA.  

The aforementioned Governance Review is of vital importance in this regard. Sport Ireland 

recognises the urgency of completing this governance review and will support the IABA in its 

completion and with the implementation of any resulting recommendations. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1: 

Funding to the Irish Athletic Boxing Association (IABA): 

Year Core 
Special  
Projects 

High 
Performance 

Additional HP Carding 
Women 
In Sport 

Dormant 
Accounts 
Fund 

Covid-19 Total 

2021 €500,000 €18,000 €770,000 €65,000 €328,000 €50,000 - €725,000 €2,456,000 

2020 €500,000 - €770,000 €100,000 €289,000 €35,000 €71,000 - €1,765,000 

2019 €475,000 €8,000 €770,000 €15,000 €163,000 €35,000 €40,000 - €1,506,000 

2018 €432,000 - €700,000 €50,000 €157,000 - €20,000 - €1,359,000 

2017 €432,000 - €700,000 - €161,000 - €16,000 - €1,309,000 

 

 


