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Overview 

• InterTradeIreland was established under Strand Two of the 1998 Belfast/Good Friday 
Agreement with a remit to promote trade and economic co-operation between both 
parts of the island  

• InterTradeIreland’s vision is a globally competitive all-island business ecosystem that 
advances both economies. 

• InterTradeIreland’s unique perspective allows it to identify mutually beneficial 
opportunities on a cross-border and/or all-island basis. 

• Since 1999, InterTradeIreland has: 
o assisted more than 57,000 businesses,  
o created or protected 23,000 new jobs, and  
o generated over €1.8bn in business development value.  

 
Corporate Structure 

• Chief Executive Margaret Hearty leads InterTradeIreland. 

• Its Board is drawn from business leaders in both jurisdictions, proposed by 
sponsoring departments and ratified by the North-South Ministerial Council (NSMC). 

• The Board’s Chair is entrepreneur Richard Kennedy, former CEO of agri-tech 
company Devenish. 

• Other Board members include Deputy Chair Martin McVicar (CEO, Combilift), 
Micheál Briody (CEO, Silver Hill Duck), Florence Bayliss (former CEO, Ballyconnell 
Credit Union), Adrienne McGuinness (Co-founder, The Nest Egg Box Company), 
Michael Hanley (former Group CEO, Lakeland Dairies), Pete Byrne (Director, Byrne 
Monumental Works), and Conor Patterson (CEO, Newry and Mourne Co-operative 
and Enterprise Agency). 

• InterTradeIreland’s senior leadership team comprises four Directors: 
o Innovation and Entrepreneurship (Alison Currie) 
o Trade (Colin McCabrey) 
o Strategy (Martin Robinson) 
o Corporate Services (Martin Agnew) 

 
Corporate Plan 2023-25 
InterTradeIreland’s current corporate plan aligns with key economic and enterprise policy 
priorities in Ireland and Northern Ireland, including driving export growth, greater 
productivity and competitiveness, sustainability, inclusion and regional balance. 



 

 

 
InterTradeIreland’s strategic priorities are: 

1. Growing Cross-Border Exports and Trade 
2. Enabling Collaborative Innovation 
3. Supporting Collaboration, Clusters and Networks. 

 
InterTradeIreland’s unique role enables it to facilitate pivotal connections across the island 
and to deliver support that accelerates business growth on a cross-border and all-island 
basis, resulting in: 

• More new exporters and increased cross-border exports 

• Higher levels of cross-border collaboration, stronger clusters and networks  

• A connected, vibrant all-island entrepreneurship ecosystem with more investor-
ready businesses. 

 
InterTradeIreland achieves its goals by: 

• Delivering a range of innovation, entrepreneurship, trade, and investor-readiness 
programmes to SMEs.  

• Closely monitoring changing business needs, adapting its supports, and developing 
new programmes that address market failure and ensure these add value where 
businesses need it most.  

• Providing a pathway of support that enables businesses to embrace innovation and 
cross-border trade opportunities at all stages of their development.  

• Contributing to the economic policy priorities of the Department for Enterprise, 
Trade and Employment, the Department for the Economy in Northern Ireland, and 
their partner agencies.  

• Working with economic development stakeholders North and South to identify and 
take advantage of opportunities for collaboration and growth across the island. 

 
InterTradeIreland celebrates its 25th Anniversary in 2024. The Body has played an 
instrumental role in highlighting and supporting the significant opportunities to be gained 
from all-island and cross-border trade and economic co-operation. Its extensive research 
programme has ensured this work has been evidence-based, and its goals have been 
achieved by directly supporting businesses and organisations to grow and scale through 
cross-border collaboration 
 

• The Body has a crucial role to play in the delivery of common economic policy 

priorities in both jurisdictions where cross-border collaboration can accelerate the 

pace of delivery.    



 

 

• Priority areas include supporting businesses to embrace digitalisation, sustainability, 

clustering, and innovation opportunities.  

• The cross-border market can be a key first step to exporting, and the Body can 

accelerate the number of first-time exporters, the volume of exports, and give 

exporters the skills and capability to progress to off-island exporting. 

 


