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The SEUPB is responsible for the implementation of the EU’s PEACE IV 
(€270m) and INTERREG VA (€283m) Programmes. We also have a 
signposting role to promote involvement in the INTERREG VB Transnational 
and INTERREG VC Interregional Programmes. 

Our role is to help facilitate the positive impact that European Regional 
Development Funding will have on the lives of people living across Northern 
Ireland, the Border Region of Ireland and Western Scotland 

We are responsible to two Sponsor Departments, the Department of Finance 
in Northern Ireland and the Department of Public Expenditure and Reform in 
Ireland along with the European Commission and the North South Ministerial 
Council. 

You have been provided with a detailed report on progress within the 
Programmes , so I will just touch on some of the key highlights.  
 
 
PEACE IV 2014 – 2020  
 
There are 4 specific objectives 
 

• Shared Education 

• Children and Young People 

• Shared Spaces and Services 

• Building Positive Relations 
 
Progress to date includes: 

• A total value of €278.8m (103.4%) has been committed to 97 projects 

across the programme: 96 projects have been approved under Priority 

Axis 1, and 1 project has been approved under Priority Axis 2. 

• €132.4m eligible expenditure has been certified for projects across the 

programme, which represents 47.5% of the total committed.   

https://www.northsouthministerialcouncil.org/
https://www.northsouthministerialcouncil.org/


 

• 29 Peace IV projects (30%) are now completed. This includes: 11 BPR 

Regional projects; 7 Local Authorities have completed their CYP 0-24 

action plans, 4 have completed SSS and 7 have completed BRP Action 

Plans.  

• An underspend of €4.8m is expected in the Shared Education CASE 

Project, a full budget review is underway. 

• The Shared Spaces (capital) projects have requested additional funding of 

approximately €12m. Any additional allocation is subject to agreements on 

over commitment, a review of economic appraisal, assessment process, 

and availability of funds. 

• Projects under the Children and Young People themes are concluding; 

however, they have been allowed to utilise underspend into June 2022.   

• Significant outputs include: 

Support to over 11,000 victims and survivors, over 90,000 citizens 

benefitting from the regional projects, 8000 young people supported and 

116,000 school children years involved in the shared education projects. 

 

INTERREG VA 

 

There are four priorities of the INTERREG VA Programme 

• Research and Innovation 

• Environment 

• Sustainable Transport 

• Health 

Progress to date includes: 

• A total value of € €288,716,398 (102.1%) has been committed to 33 

projects across the Programme 

• A total value of €165.8m eligible expenditure has been certified for 

projects across the programme, which represents 57.4% of the total 

committed.  The programme has met its the 2021 N+3 targets and has 



 

already generated a surplus of €16.8m to carry forward to the following 

year; 

• The first of these are approaching completion: the SWIM project 

(Environment: Marine Protected Areas and Species) and the Changing 

Lives Initiative (Health); 

• Lead Partner South West College was nominated as a finalist in the UK 

and Ireland Green Gown Awards, shortlisted in the “Research with 

Impact” category in recognition of their work on the Renewable Engine 

project; 

• A report by SPIRE II Researcher is contributing to the Department or 

the Economy’s development of a new energy strategy to de-carbonise 

NI’s energy sector by 2050; 

• Under Specific Objective 2.2 (Manage marine protected areas & 

species) high profile successes included the tagging of basking sharks 

(MarPAMM) and the MarPAMM project’s fieldwork on the Copeland 

Islands featuring on BBC’s Springwatch; 

• The SEUPB continues to process the modification requests submitted 

by the three Greenways projects and has engaged appropriate 

expertise to support this exercise. In the case of the North West 

Greenways project, the project has submitted alternative route options 

to assist in delivering the project output of 46.5km; 

• The FASTER project (Electric Vehicles) was officially launched on 9 

September 2021 by Northern Ireland’s Minister for Infrastructure 

Nichola Mallon, Ireland’s Minister for Transport Eamon Ryan, and 

Scotland’s Minister for Transport Graeme Dey. 

• The North West Transport Hub was awarded a prestigious EU REGIO 

STAR. 

Significant outputs include 50,000 beneficiaries of the Health interventions 

and 10,000 citizens will benefit from the new cross border wastewater 

treatment works.  

 



 

 

 

 

PEACEPLUS Programme 
 
PEACEPLUS is a new European Union funding programme designed to 

support peace and prosperity across Northern Ireland and the border counties 

of Ireland, building upon the work of the previous PEACE and INTERREG 

Programmes.  

 

The overall objective of the PEACE PLUS Programme will be to build 

Prosperity and peace within the region, to ensure that this Programme will 

leave a lasting and tangible legacy.  

 

The Programme will have two interlinked core objectives, firstly to take the 

opportunities and address the needs arising from the peace process in order 

to boost economic growth and stimulate social and economic regeneration, 

and secondly to promote the social inclusion, particularly for those at the 

margins of economic and social life. The Programme will invest in efforts to 

inspire, equip and connect people to establish sustainable projects by 

providing support mechanisms that are more flexible/ multi annual awards 

than the traditional government support Programmes.  

The Programme will as its core objective continue to deliver impacts in 

relation to peace and reconciliation and good relations alongside supporting 

cross border collaboration and partnership to address territorial challenges.  

The impacts of Covid-19, the UK exit from the EU, and the implementation of 

the Ireland/Northern Ireland Protocol on the region including within 

communities more generally, on business, tourism, education and healthcare 

have also been considered.  The Programme will seek to respond to the 

challenges that this emergency has posed on multiple levels and will support 

the recovery process throughout the Programme period 



 

 

There was extensive stakeholder communication including 16 physical 

roadshows meeting over 1000 members of the public, who gave us their views 

and over 700 written consultation submissions, social media campaigns, 

videos, direct mail campaigns and focus groups.  Alongside engagement with 

Local Authorities, Government Departments and statutory agencies   

 

 

The Outline Programme focuses on six key thematic areas: 

 

 

 

 

Each thematic area of the Programme includes a strong community led focus, 

leading to a more prosperous and ‘healthy’ society.  The SEUPB have 

developed the Programme on the basis of actions and initiatives which 

support, develop, enable and engage communities throughout the region.  

The Programme requires meaningful community engagement and in 

particular with statutory agencies to consider new innovative approaches to 

delivery of essential services at a local level.        

The SEUPB has championed from the outset the need for the Programme 

themes and indeed structure to encompass civil society at all levels in relation 

to the development and implementation of actions and initiatives to address 

societal and community challenges.  The Programme will focus on those 

PEACE PLUS Programme 



 

communities and organisations best placed to deliver real and lasting impacts 

across the region and critically within communities and groups that have been 

most affected by the legacy of the troubles/conflict.  Communities will be 

encouraged to take pride in and promote understanding of their culture, 

customs and heritage through initiatives funded by the Programme.   

By contributing to Building Peaceful and Thriving communities, the 

Programme will continue to empower communities to work together, 

cementing relationships through initiatives which sustain peace and leave a 

legacy of friendship and understanding.  Engaging those most marginalised in 

society to become involved in improving their physical and social 

environment, through activities that will regenerate local areas.  

There will be a specific allocation for small grants more easily accessible than 

in the past which should facilitate the smaller groups to access funding for 

peace building projects and also in theme ^ cross border linkage projects 

between communities.  

 

Further Investment in our young people through the Programme will provide 

opportunities for our young people to improve their life chances, skills, 

education, confidence building, creative and sporting activities, encouraging 

social entrepreneurship. The Programme will also focus on enhancing 

community leadership and ensuring that a new generation of leaders are 

appropriately skilled to deal with the challenges of sustaining peace and good 

relations.   

 

Investment in the economy, providing support for SMEs, research and 

innovation in specific areas of need, and targeted interventions in sectors 

most badly affected by the impact of Covid-19. Support for the skills 

programmes, life-long learning and diversification will be available. Investment 

through the Programme in the Social Economy also has the potential to make 

a significant contribution to the economy and community within the region and 



 

therefore support will be offered to provide an ecosystem to underpin and 

grow this sector. 

 

There will be a renewed focus on rural and border communities in particular 

through initiatives which will support regeneration and reimaging of rural areas 

which have been most affected from a lack of investment for decades, and 

suffer in relation to geographic isolation and a lack of opportunity and access 

to services.  Rural and border areas, who have been left behind, suffering 

population decline and are going to feel the most negative effects of Brexit, 

have been considered and actions that will encourage cross border activity for 

the mutual benefit of citizens and the economy have been incorporated into 

the Programme.  

 

The delivery of iconic spaces through the Programme by revitalizing existing 

space and by creating new and vibrant public realms in our cities, towns and 

villages will leave a lasting and shared legacy within the programme region.   

 

The legacy of PEACEPLUS will be a contribution to sustaining a peaceful and 

shared society, something which the Programmes have contributed to since 

1995.  However, now more than ever, the Programme will have the need for 

legacy to be at the core of the programme to respond to the long-term 

challenges that the region faces 

 

The COVID-19 pandemic will have profound and lasting socioeconomic 

consequences for the region. A socioeconomic profile of the region for the 

PEACE PLUS Programme (2021-27) was prepared by the Department of 

Finance in Northern Ireland, the Department of Finance in Ireland and the 

Department for Public Expenditure and Reform in Ireland by the NICS (NI 

Civil Service) Economist Profession and IGEES (Irish Government Economic 

& Evaluation Services), and updated with addendums relating to the impact of 

Covid and also emerging state interventions. SEUPB has ensured the 



 

Programme is developed to assist, in part, the negative impacts of the 

pandemic and the recovery in the years ahead for people and communities 

There remains ongoing uncertainty with regards to the final outcome of the 

negotiations on the future relationship between the UK and the EU alongside 

implications for trade, the wider economy and other social issues.  The 

Programme continues to be developed within this context and the potential 

challenges and opportunities that this will have for citizens and businesses 

within the Programme area and indeed across the UK and Ireland. 

 

The Programme has been developed with a community focus alongside the 

wider economic and social context.  Cross border collaboration is also at the 

centre of the Programme and for the projects that will arise from it in the years 

ahead 

WE have developed the Programme content to complement the other funding 

packages available, including the City Deals in NI and also the Shared Island 

Initiative launched by the Irish Government in 2020.   

The Programme has been developed in line with the European Commission 

objectives including the European Green Deal. 

 

The PEACEPLUS Programme was approved by the NI Executive, Irish 

Government and the North South Ministerial Council in October 2021.  This 

was an important milestone for the Programme which followed the Public 

Consultation process and consultation with officials from each government 

department in Northern Ireland and Ireland.  The budget for the Programme 

has been finalised as €1.145B.  

 

Following these approvals, SEUPB submitted the Cooperation Programme 

informally to the European Commission for consideration.  The Body also 

submitted the Draft Performance Framework Methodology Paper to the 



 

Commission for review.  The European Commission is continuing to conduct 

their inter-services consultation on the basis of this submission, and we will be 

in a position to submit formally.   

 

The SEUPB is continuing to prepare documentation, processes and 

procedures in order to enable to the Programme to open in 2022.  This 

includes: 

 

• Setting up of the Programme Monitoring Committee 

• Putting in place pre-application support 

• Drafting Call Documentation for each Investment Area 

• Publishing a Programme Overview Document 

• Finalising the Performance Framework  

• Putting in place the new Monitoring System (JeMS) 

• Drafting Programme Rules 

• Drafting the Guide for Applicants 

• The Peace Plus 3.2 Workshop took place in December and most of the 

existing projects, alongside new groups attended, 160 in total 

• The EU and the UK continue to work on the Financing Agreement 

associated with the Programme.  The SEUPB will, alongside with DOF 

and DPER, reflect on the final outcome of those discussions and 

amend the draft Cooperation Programme if necessary.  

• Pobal has been named in the document as the Implementing Body in 

Ireland and work is under way to contract their Partner organization in 

NI.  

 

When final approval is received and the administrative architecture is ready to 

facilitate the first PMC meeting, we will open the Programme for the first 

schedule of calls, which we are hoping will be in early summer. We are very 

mindful of the need for this Programme, and it is our priority to open this as 

soon as possible. 


