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Introduction 

Thank you for your invitation here this morning to speak with the Joint Committee about the 

Tus Programme. We will briefly outline what Tus is, what Tus Supervisors do, our impact, and 

present some requests to the Committee.  

 

Background 

The Tús Programme was launched in 2010. It is a community employment activation scheme 

providing short-term working opportunities for unemployed people. It is managed by 49 local 

development companies nationally for the Department of Social Protection, which has overall 

responsibility for the scheme.  

To be eligible for the Tus Programme, candidates must have been on a Jobseekers payment 

for at least 12 months, and must currently be in receipt of Jobseekers Allowance. They are 

referred to Tus Programmes from local social welfare offices or can self-refer (up to 30% are 

allowed). Participants work 19 ½ hours a week for 12 months. 

 

The Model 

Tus plays a key role in promoting social inclusion in both rural and urban settings. The types 

of projects Tus participants support include day centres for the elderly, childcare centres, 

sports centres, community halls, disability services, environmental groups, local heritage 

services, and a range of social enterprises.  

Typically 1-3 Tus participants are placed in each participating community group. This means 

that one local Tus Programme, for example DSCP with an allocation of 160 placements can 

support approximately 80 local community groups at a time. Because we have a light and 

wide reach throughout the community, we are able to provide a wide range of working 

opportunities to participants, and we are able respond quickly to changing needs within the 

community.  

In having a wide range of working opportunities for Tus participants, we are able to offer 

placements that are relevant and key in developing their career progression. Approximately 

30% of Tus participants go on to full-time employment, 30% to further training or schemes, 

and the remaining participants would most definitely benefit from the opportunity of another 

year on Tus to become job ready.  

 

Tus Supervisors recruit and interview candidates, identify suitable work placements for them 

with host organisations, organise relevant training, and supervise their placements through 

regular site visits. Supervisors also manage weekly payroll, conduct garda vetting, maintain 

HR records, and report to Pobal and DSP. Supervisors are responsible for supervising 25 Tus 

participants at a time.  

The role of Tus Supervisor has evolved over the last 12 years from simply placing candidates 

with host organisations. We are now skilled and knowledgeable on all of the local services 



available to clients. Supervisors assist and / or refer participants for CV preparation, training, 

progression plans; and we assist participants to set up bank accounts, revenue accounts, 

phone plans, and to fill and submit social welfare applications. We also provide information 

on counselling, addiction services, citizens information, and childcare supports. In other 

words we provide a full spectrum service to remove any barriers to employment.  

 

Tus Coordinating Supervisors have all of the same duties and Tus Supervisors. In addition to 

supervising 25 Tus participants, they line manage a team of Supervisors. They are responsible 

for the promotion of Tus, for sourcing supplies and training providers, for programme 

budgets, data protection, and are often Tus office managers. They also contribute to overall 

programme strategic planning.  

 

 

KEY ASK / SUBMISSION 

 

Pay Claim  

Tus Supervisors roles have evolved and developed over the years and with that, the amount 

of administration required has grown exponentially. This increase in workload is not reflected 

with pay. Our workload is no less than that of CE Supervisors, and so we are asking for parity 

with that pay scale. We would welcome an independent evaluation of the roles and duties of 

Tus Supervisors vis a vis CE Supervisors as evidence to support our claim.  

Tus Coordinating Supervisors are programme managers with a considerable amount of 

responsibility. So we are also asking that the annual coordinating ‘top-up’ that is designated 

by the DSP is increased to bring the salary in line with similar community programme 

coordinator wages. 

 

Pension Scheme 

Currently no provision for a contributory pension is made for TUS Supervisors. We understand 

the complex nature of the funding model. However, we are asking for a solution to this, and 

for an immediate introduction of an occupational pension scheme.  

 

Paid maternity leave 

There is currently no provision for paid maternity leave for Tus Supervisors. This needs to be 

looked at.  

 

Travel Expenses 

Tus Supervisors are required to use their own cars to fulfil their duties. The issue of mileage 

is of serious concern for rural supervisors as many of the projects are over a wide geographical 

area. Removing the cap on travel needs to be considered in this regard. 

 

 



Training and development 

Due to the ever changing social issues experienced by our clients and the need for expertise 

in responding to these, ongoing training needs analysis and funding in this regard should be 

considered for Supervisors.  

 

Reducing the one-year qualification rule to six months 

Early activation to the TUS scheme will have much better effect as regards experience and 

outcomes for participants. Reducing the qualifying period from one year to six months would 

limit the negative effects of long term unemployment.  

 

Activating IQAs 

Currently people on their partner’s main claim who are in receipt of a payment as a qualifying 

adult are not activated to work schemes. We suggest that these adults in receipt of a social 

welfare increase be eligible for referral to Tus 

 

Activating people on a Disability Payment 

We ask that people on a Disability payment from social welfare have the option to self-refer 

to Tus if they wish, and that time spent in receipt of a disability payment count towards the 

qualifying period. 

 

Extending TUS placements to two years 

Unemployed people are on the live register for a number of reasons many with complex 

issues. For some it can take time to recover and build a pathway out of unemployment. 

Extending the time on Tus from one year to two should be considered. 

 

Over 55s 

Consideration should be provided for anyone over the age of 55 to remain on Tus until 

retirement. This would ensure provision of service for community groups but also provide 

security for the participant regarding their pension.  

 

Referral System 

Increasing the number of referrals for Tus. We have a huge number of work placements 

available, but all areas are severely lacking in referrals from local social welfare offices. 

Further, youth unemployment in Ireland is at 15.8% (Oireachtas.ie). Engagement with the U25 

group needs to be scaled up with a larger % of referrals provided for this group. 

 

Tripartite Forum: 

We are seeking to re-establish the tripartite forum which was put in place in 2017, comprising 

representatives from the DSP, ILDN, and trade unions. The forum is essential for discussing 

operational issues, industrial relations issues, and sharing knowledge between the 

stakeholders.  


