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A Chathaoirligh and members of the Committee, good afternoon. 

My name is Paula Hilman and I am the Assistant Commissioner in An 

Garda Síochána with responsibility for Roads Policing and Community 

Engagement.   

I am accompanied today by Acting Chief Superintendent Thomas Murphy, 

Superintendent Seán O ’Reardon and Superintendent Seán Fallon from 

the Garda National Roads Policing Bureau who co-ordinate and monitor 

the operations and activities of the Garda National Roads Policing Bureau. 

I have strategic lead of the Garda National Roads Policing Bureau. 

The Bureau is responsible for: 

• Policy formulation (including training and equipment) 

• Communications & Media Relations 

• Interagency Coordination 

• Traffic Enforcement Strategies 

Road safety and roads policing remains a strategic priority for An Garda 

Síochána and is included in our Policing Plan 2022 which gives effect to 

our Strategy Statement 2022-24 to continue to promote and enforce 

responsible behaviours on our roads, reducing risk to vulnerable users 

through targeted prevention and intervention activities, working in 

partnership with the Road Safety Authority and others. 

We work collaboratively with statutory bodies and interagency partners to 

strengthen collaboration to achieve our collective vision and deliver road 

safety objectives through high visibility operations, education and co-

operation.  

These partners include: 

• RSA, Road Safety Authority 
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• HSA, Health and Safety Authority 

• TII, Transport Infrastructure Ireland 

• MBRS, Medical Bureau of Road Safety 

• NOTM, The National Office of Traffic Medicine 

• Victim Advocacy Groups such as PARC and IRVA 

An Garda Síochána is committed to ensuring that our roadways, cycle 

lanes and footpaths are safe for all users, with particular focus on 

vulnerable road users.   We are aware of the risks to vulnerable road users 

caused by vehicles parked on footpaths and cycle lanes. While the 

enforcement of road traffic legislation is part of the everyday work of all 

members of An Garda Síochána, we also work in tandem with Local 

Authority partners who share responsibilities in this area. This allows An 

Garda Síochána to focus on Lifesaver enforcement, education and 

influencing road users behaviour. To support this, we periodically mount 

specific operations to target illegal parking which has a detrimental effect 

on the most vulnerable in society.  

I will now outline the structures and governance within An Garda Síochána 

in the areas of roads policing. 

The four Regional Assistant Commissioners are responsible for 

Governance and Oversight of Roads Policing performance in their 

Region. There are dedicated Divisional Roads Policing Units and 

Inspectors in each Garda Division.  

In addition, a Chief Superintendent has been assigned a roads policing 

portfolio in each of our Regions.  The Chief Superintendents represent 

their Region at monthly National Roads Policing Regional Co-ordination 

Meetings. The objective of these meetings is to ensure the delivery of a 

consistent approach to roads policing tasking & coordinating and 
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monitoring of performance across the Regions. This in an agile process 

taking into account current national and regional trends.  

Divisional Roads Policing Units are responsible for: 

• Keeping people Safe on our roads 

• Promoting responsible behaviour for all road users 

• Enforcing road traffic legislation 

• Working with partner agencies in support of the Government Road 

Safety Strategy 

• Providing investigative support in respect of Fatal and Serious Injury 

Collisions  

• Promoting safer roads through education and Community 

Engagement initiatives  

The annual National Garda Síochána Roads Policing Operations Plan 

(RPOP) underpins Garda Roads Policing enforcement operations to 

support and guide our enforcement strategy to keep all road users safe, 

to reduce serious injury and fatal road traffic collisions.    

The plan is evidence-based and data-led and represents current trends 

and statistics provided to us by our Analysis Service.  It supports our vision 

of fostering a culture of continuous improvement, enhancing innovation 

and responsiveness to change by ensuring that roads policing activities 

are information led. 

The plan is aligned with An Garda Síochána’s National Communications 

Strategy which is in turn aligned with the Road Safety Authority’s Media 

Strategy. The RPOP also incorporates interagency enforcement 

operations with our Road Safety partner agencies.    

I have covered our internal Roads Policing structures which is one of a 

number of strands which has governance and oversight of Roads Policing 
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nationally. Externally, I am a member of the Road Safety Transformation 

Board which has governance of  the Governmental Road Safety Strategy. 

Additionally I report to the Policing Authority on roads policing matters. 

Thank you for your time today and I am happy to answer any questions 

that you may have in relation to roads policing within An Garda Síochána. 


