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Chairman, Committee members I am pleased to have the opportunity to address you today 

on this important topic – “An Examination of Rehabilitative Opportunities within the 

Prison System” and I was pleased to be able to make a comprehensive submission to the 

Committee on this issue, which I hope members found informative and useful.  

I am joined today by my colleague Fergal Black, who is the Director of Care and Rehabilitation 

in the Irish Prison Service. Fergal has overall responsibility for the delivery of prisoner regimes 

and services across the prison estate and his role also includes the delivery of prison 

healthcare including the Psychology Service.  

The Committee will be aware from my written submission that the Irish Prison Service provides 

a broad range of services and activities in which prisoners can participate on a daily basis and 

I am happy to discuss the provision of these services in more detail today and to answer any 

questions the members may have on this area.  

These services provide daily constructive activities for those in prison while serving their 

sentence, and are very much designed to target the root causes of offending. They provide 

an opportunity for those in prison to address their educational needs or skills deficits through 

participation in Education or Work and Training, which supports their eventual reintegration 

into society.  

But rehabilitation is not limited to the provision of education and skills, although these are 

essential components of the process. It also includes measures aimed at enhancing the 

physical, emotional and mental wellbeing of those in custody.  

Given the sometimes chaotic lifestyles of those committed to prison, and their generally poorer 

physical and mental wellbeing, the rehabilitation process aims to rebuild the person both 

physically and emotionally providing the platform for them to engage with other important 

services and to change their lives.  

Our prisons provide opportunities for those is custody to achieve this change, and our prisons 

should be seen as institutions of opportunity not places of punishment.  

Through our Integrated Sentence Management System, which is a prisoner centred, multi-

disciplinary approach to working with offenders there is an emphasis on the prisoner taking 

greater responsibility for their own development through active engagement with the various 

services available throughout the duration of their sentence.  



Through this ISM process important issues such as accommodation, employment and 

education are addressed to help the person plan towards resettlement into their community 

on release. 

The smooth transition from prison back into the community is an essential component of the 

rehabilitative process. It is important to acknowledge that the rehabilitation process does not 

start and end with the person’s time in custody and without the appropriate supports in the 

community much of the good work done by prison based staff, during the period of 

imprisonment, can be undone in a short period of time.  The Irish Prison Service continues to 

develop effective partnerships with our key stakeholders to ensure that appropriate post 

release supports are available for people leaving prison and returning to their community.  

Achieving desistence from crime is complex and difficult and is not achieved over a short 

period of time. It requires a co-ordinated approach involving the offender, the prison system 

and the community and only by continuing to work together collaboratively will we continue to 

achieve better outcomes for prisoners resulting is safer communities for all.  

It is important to recognise the harm and suffering caused to victims of crime and we are 

always mindful of victims in our work with those in our custody. The ultimate aim of our work 

and engagement with offenders is to reduce reoffending resulting in less victims in the future.  

I am sure the members will agree that those involved in the delivery of services to prisoners 

play a hugely important role within our prisons. I would also like to acknowledge the influence 

that our Prison Officers have on the lives of people in their care. Feedback from prisoners via 

research has shown that Prison Officers, through their day to day interactions, are positive 

role models for prisoners and have a profound influence on the life of the person while in 

prison.  

 I am sure that those of you who have visited our prisons will have seen the dedication and 

commitment that prison staff have for those in their care and the passion they have in providing 

support, especially to those very vulnerable people within the prison system.  

That commitment and resolve was very much evident over the past two years and we sought 

to keep prisoners safe from the perils of Covid-19 and continue to provide access to essential 

services. I would like to record my thanks to all prison staff for their continued efforts in this 

regard. That said, regrettably the introduction of restrictions to protect prisoners from Covid-

19 did have an impact on the prison population as it did on all members of society.  

Chairman, again thank you for the opportunity to present to you today and I am happy to 

answer any questions the members may have.   



Thank you.  


