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INTRODUCTION 
 
Deputies, Senators, 
 
I’m delighted to be with you here today with colleagues from the Irish Property Owners’ 
Association 
 
Since we last met, you will be aware that IPAV and IPOA launched an economic study on 
the Irish Private Rental market undertaken on our behalf by economist Jim Power, and a 
Market Insights Survey among our respective memberships. 
 
You will have received copies of both of these studies, so I don’t propose going back over all 
the detail.  Just a few of the main findings: 
 

➢ Rent Pressure Zones are creating a 2-tier rental market 

➢ Maintenance of quality accommodation is not economically justifiable where 

RPZ rules apply; 

➢ The capital values of properties subject of the RPZ rules are dropping; 

➢ Non-institutional Landlords leaving the market are often replaced by new 

properties at much higher rents and owned by institutional landlords; 

 

➢ The constantly changing and very challenging regulatory environment and the 

drastically unequal taxation treatment of such landlords by comparison with 

other landlords is a real factor  

On the latter point, there has been such a high level of intervention in the market that some 

landlords are now holding properties out of the market. New legislation in June this year 

increasing the notice periods for termination will further hasten the exit of small landlords. 

Another point I would like to make is how policy decisions are being made on the back of 

seriously incomplete data. Every time there is a new DAFT.ie or MyHome.ie report on the 

rental sector we hear there are only a limited number of properties available to rent.  

However, neither portal can tell us the overall number of rental properties available on any 

day of the week, they can only measure what’s for rent on their own portals. This is nowhere 

near giving the complete picture. 

RTB Portal 

There is another portal I would like to raise with you here today, which is causing a major 

problem for landlords’ and their agents. 

The Residential Tenancies Board RTB360 Portal was launched in November 2021 and it is 

simply not fit for purpose. No prior discussion took place with those who use it.  It was not 

tested with a single agent or landlord before it went live.  
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From 4 April 2022, new legislation came into effect requiring landlords to register each of 

their tenancies with the RTB ever year. This must be completed within one month of the 

anniversary when the tenancy began.  

A four-month transition period was provided for tenancies which have renewal anniversaries 

between 4 April and 3 July 2022. This transition period ended on 3 August 2022. 

A massive portion of attempted registrations are unsuccessful. When such systems are 

introduced, the norm is that the old one can be referenced when needed and relevant data 

retrieved. Not this one. The old system disappeared and no one can access their previous 

data, some of which was built up over 20 years. 

The cost of this to agents is huge in downtime; extra resources needed and costs in staff 

time in attempting to deal with a system that is not functioning. Who is going to compensate 

users for these extra costs? I’d safely say that even someone with a technology degree 

could not master it. Morale in estate agents offices is seriously impacted and many agents 

are seriously considering their future in the rental market, given the excessive costs of doing 

business with the RTB.  

Agents now face the threat of late registration fees, despite the fact that the issues are not of 

their making. The failures are so widespread and extensive, and they have now endured for 

so long that we believe it’s time for the RTB to scrap the system and build a new one. 

Bad technology is simply bad technology and given the failure of all attempts to fix to date it 

will likely never be corrected, not to mention the cost to the State.  

In fairness to the RTB CEO and his staff they are doing a great job in attempting to turn a 

sow’s ear into a silk purse. 

I would imagine they are overwhelmed with emails, letters telephone calls and complaints. 

Yet they remain helpful and pleasant.  

IPAV tried to help. We got the RTB to agree to a working group and RTB staff visited agents’ 

offices to see the problems for themselves.  But to no avail, the system is still dysfunctional. 

The Department of Housing has, regardless of the chaos of this system, insisted on an 

annual renewal date for all registrations. 

The law needs to be amended immediately to change the renewal date until there is a 

functioning system in place. The RTB, in fairness, has decided to refund all late payment 

penalties, a huge problem in itself and adding to their work load.  

I am now calling on the Minister for Housing to immediately intervene and provide whatever 

finance or resources that are needed to fix the problem, even if it’s the complete withdrawal 

of this system.  We are of the view that a new portal is needed, one that is properly tested 

with agents, landlords and other users before it goes live.  

BACKGROUND 
I would now like to move on to give you some background on where we’re coming from on 
the wider range of issues impacting non-institutional landlords.  As industry bodies working 
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at ground level we know what’s happening in the market but, unlike at this Committee, we’re 
rarely, if ever, consulted when major policy decisions are being made, as indeed was the 
case with the RTB portal. 
 
Over four years ago IPAV members were reporting a new trend emerging of small private 
landlords leaving the market. To get some sense of how prevalent or otherwise this might be 
we undertook a survey of our members who reported that yes indeed, what we were hearing 
was accurate.  
 
In July 2018 we published data on this worrying new trend. It was greeted with a fair degree 
of scepticism and some derisory commentary. There was incredulity that small private 
landlords would want to leave the market at a time when rents were increasing. In the 
intervening period rents have continued to increase and private landlords continue to leave 
the market. 
 
As Jim Power’s study indicates there has been a collapse in private investor participation in 
the market, dropping from 19.9 per cent of total mortgage lending in 2006 or €7.9 billion to 
1.4 per cent in 2021 or €143 million. Bear in mind that many of these ‘investors’ are in fact 
providing for their pensions, thereby solving another problem for the State. 
 
The trend we spotted four years ago was not captured by the RTB itself, it didn’t have such 
data until relatively recently following much pressure from ourselves. 
 
 
THE CURRENT MARKET 
The small landlord has traditionally been the mainstay of the Irish rental market. We have 

grown and embraced the global market, which we needed to do, initially to get the market 

going in 2012-2013 but more recently to cater for the growing needs of a rapidly expanding 

economy. 

But the divergence between how the State treats private and institutional landlords is huge 

and deeply unhealthy. Both deserve to be treated equally and fairly. If not, the current trend 

will continue and rent levels into the future will be dictated less by the kind of market forces 

we’ve experienced historically and more by trends in complex global property investment 

vehicles over which we have no control. 

We believe it is deeply risky, economically and socially, for the State to allow funds with 

annual rental profits of hundreds of millions of euro to operate on a tax-free basis whilst their 

smaller private counterparts pay tax at up to 55 per cent. 

There is now a real risk of serious oversupply of high-end properties with in excess of 75,000 

apartments currently granted planning permission. 

The exit of small private landlords from the market is at a critical stage and is now being felt 

throughout the country, not only in urban areas. 

This system is not serving tenants well. It is not serving small landlords well, many of whom 
are making provision for their pensions. What it is doing is creating movement or 
transactions in the market within different cohorts without adding any new stock to the rental 
market. 
 
It is now a question of how policy, regulation and market failures can be addressed. 
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OUR PROPOSALS 

In terms of our joint proposals  to address this critical situation I’m going to let my colleague 

(insert name and title) of IPOA set them out in detail. 

Thank you for your time and I very much look forward to discussing these issues with you. 
  
Ends 


