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Chairman and members,   

I thank the committee for the opportunity to present before it in relation to my nomination by 

Minister Darragh O’Brien, TD, Minister for Housing, Local Government and Heritage as Chair 

designate of the Heritage Council, with effect from 6th October 2021 for a five-year term.  I 

was appointed as an ordinary member of the Heritage Council through the Public 

Appointments Service process on 2nd November 2020. I am privileged to have been selected 

as Chair and I confirm my commitment to this important role. 

 

I set out in this statement my background and qualifications relevant to the role, together 

with my approach and ambition for the future contribution of the Heritage Council.   

 

As regards my background, I was a career official in Irish local government for 37 years, 

having worked in eight local authorities, with more than 20 years in senior management 

positions. I held the posts of Finance Officer in Donegal County Council and in North Tipperary 

County Council, followed by Assistant Town Clerk and Director of Community and Enterprise, 

and Director of Corporate Services in Galway City Council.  I was County Manager in Louth 

County Council for four years, and for seven years in Galway County Council, until my 

retirement in 2014.  My career in local government was very fulfilling, covering a vast array 

of activities to advance the economic, social and cultural development of the counties involved 

and working with elected representatives and colleagues to deliver important public services. 

I hold a BA (Hons) in Public Administration, a Master of Arts in Public Management, a Doctorate 

in Governance, Membership of the Institute of Accounting Technicians of Ireland, together 

with advanced diplomas in coaching.  I have undertaken a number of leadership development 

programmes, including a programme for senior executives in state and local government in 

the Kennedy School of Government: Harvard University. I also participate in governance 

training on an on-going basis. 
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I have extensive and varied experience as a non-executive director of a number of State 

agencies, charities and companies limited by guarantee, over more than 20 years.  These 

include EirGrid Plc, The Heritage Council, Irish Water Safety, Galway City and County 

Enterprise Board, The National Oversight and Audit Commission for Local Government, The 

Arts Council, Galway International Arts Festival, Jigsaw (Youth Mental Health), and BIA 

Innovation Campus (Food Development CLG).  I have served on and chaired a number of 

Audit and Risk Committees and committees dealing with financial and governance matters. 

 

My experience as director and as a member of various committee requires that I act 

independently and scrutinise the operational systems within the organisations in order to 

constructively contribute to good governance and the effective delivery of objectives. I believe 

that this experience, which spans a range of agencies, will be invaluable to me in the role as 

chair of the Heritage Council. 

I have been interested in heritage since my early life.  Growing up in rural Ireland and 

appreciating the elements of heritage that surrounded me in the natural and built 

environment, together with learning from a number of very dedicated teachers, fostered my 

natural interest in heritage. I am passionate about the role that heritage plays and the value 

that it contributes to society. I have been fortunate to engage with heritage in both 

professional and personal capacities over many years. I served as a member of the board of 

the Heritage Council 2005-2010 and again for the last year. This role involved oversight of the 

delivery of the Heritage Council’s Strategic Plan, and, as Chair of the Council’s Audit, Risk and 

Finance Committee, ensuring compliance with legislative and governance requirements.   

 

Through my career in local government, I interacted with the heritage sector over many years.  

I was instrumental in negotiating the employment of the first heritage officer in Galway City 

Council, in association with the Heritage Council.  This was a pilot initiative that proved 

successful and was subsequently rolled out nationally, and has delivered immense benefits in 

developing and supporting community engagement with heritage. I am delighted to see that 

all 31 local authorities now employ heritage officers. The contribution of these talented 

professionals has been acknowledged in a recent evaluation.  

 

As County Manager, I oversaw the development and delivery of heritage services in County 

Louth and Galway County, with the support of the elected members and staff. I was fortunate 

to engage with many dedicated community volunteers, who work tirelessly to protect and 

celebrate their local heritage, with a little support from the local authority and the Heritage 

Council. Consolidating heritage services in Galway County Council was important to me and I 

worked with colleagues in NUIG and the Heritage Council to develop innovative pilot 

programmes for the county, including a biodiversity officer role. This experience confirms to 

me the potential role local authorities can play at strengthening the provision of professional 

services to support heritage protection in localities across the country.   
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I am familiar with the spatial planning system and its interaction with heritage legislation. I 

was the first Director of Community and Enterprise in Galway city, which involved extensive 

community engagement and the establishment of community participation structures.  

 

My interest in heritage includes the build environment and I was appointed by the Heritage 

Council as voluntary chair the Irish Walled Towns Network for four years, from 2015 to 2019. 

This role provided me with a wonderful opportunity to work with 29 member towns across 

Ireland in the promotion, protection and enhancement of their unique history, and to harness 

the tremendous energy and pride that exists at community level. The financial support and 

advice from the Heritage Council and the various local authorities was invaluable to assist 

network members to deliver on their ambitions for their place. 

 

My professional experience has demonstrated to me the importance that the community and 

voluntary sector play in Irish civic society. I have demonstrated commitment to supporting 

communities through my work with a number of groups, including my role as treasurer to the 

BurrenBeo Trust, a landscape charity, from 2016 to September 2021. In this capacity, I 

witnessed at first-hand what can be achieved by a small, dedicated team of staff and 

volunteers, with passion and determination to connect people to their place. This experience 

also showed me the many challenges that community groups can experience in their efforts 

to deliver on their ambitions. The difficulties experienced by small organisations with limited 

capacity is many, and I noted during my time with BurrenBeo Trust that the supports and 

encouragement provided by the Heritage Council were vital for the organisation.   

 

I hope that this CV adequately captures my qualifications and experience, which I believe 

equip me to contribute positively to the work of the Heritage Council. In particular, my passion 

for and interest in heritage and its role in community and the value of heritage education 

initiatives, my experience in local government, corporate governance, public participation and 

community and stakeholder engagement. 

 

The Heritage Council is charged with an important role in the Heritage Act 1995 as amended. 

This includes responsibility to propose policies and priorities for the identification, protection, 

preservation, and enhancement of the national heritage.  The definition of heritage is very 

broad and includes monuments, archaeological objects, heritage objects, architectural 

heritage, flora, fauna, wildlife habitats, landscapes, seascapes, wrecks, geology, heritage 

gardens and parks and inland waterways. 

 

The Council is responsible for promoting interest, education, knowledge, and pride in, and 

facilitating the appreciation and enjoyment of the national heritage.  It is required to co-

operate with, engage with, advise, and support key stakeholders, including public authorities, 

local communities and others, and promote the coordination of all activities relating to the 

functions of the Council. 
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In the role of Chair, my responsibility will be to ensure, working with the members of Council, 

Chief Executive Officer, Ms Virginia Teehan and her team, to deliver effectively on this 

mandate.  I appreciate that I have a learning curve as I take on this role. One of my first 

priorities is to work with Council and the executive in the preparation and adoption of the 

Heritage Council’s new Strategic Plan 2022-2027. This will build on the work of the existing 

plan ‘Heritage at the Heart’, which has served the organisation well for the last five years and 

I compliment the former Chair, Mr Michael Parsons, the Council members and the executive 

on what they achieved. 

 

The preparation of a new strategy is a great opportunity to identify our shared vision for the 

Heritage Council for the next period and to work together to deliver the priorities, drawing on 

the expertise of Council members and staff.  The strategy will need to set out the Heritage 

Council’s role in addressing the challenges associated with the Climate Action Plan and its 

implications for the various dimensions of the heritage portfolio. The strategic planning 

process will also seek to address the current opportunities and issues facing Irish society, as 

we emerge from the pandemic, for example, the increased sense of pride of place in our 

localities and the complex challenges facing towns, villages and rural communities. Retrofitting 

historic buildings and addressing the associated building skills shortage is of concern to the 

Heritage Council.  

 

The area of biodiversity will be one of the key priorities for the organisation, including the 

establishment of the National Biodiversity Data Centre as a company limited by guarantee, to 

ensure that the collection, management and storage of biodiversity data will be permanently 

protected and made available to the public.  

 

The support of community heritage initiatives, including advice and financial assistance, will 

remain a key priority for the Heritage Council. The value of such projects in promoting interest 

and pride in heritage and a sense of place cannot be overstated.  The efforts of so many 

volunteers and heritage professionals throughout Ireland is seen annually during National 

Heritage Week, which is one of Ireland’s largest cultural events. The role of education is also 

vital in delivering on the Heritage Council’s mandate.  Public engagement and appreciation of 

heritage has been enhanced through the pandemic.  People are more aware of what is on 

their doorstep and its value. However, the pandemic has also had a negative impact on a 

number of heritage projects and the livelihoods of some heritage professionals, which will 

need to be addressed.  

 

Recently, the Heritage Council has developed programmes such as the Collaborative Town 

Centre Health Check, which seek to collect data on the issues facing Irish towns. The 

methodology which the Heritage Council has developed is applicable to the work of the Town 

Centre First Inter-Departmental Working Group. The Heritage Council will continue to establish 

processes that seek to support the health and vitality of our historic towns and villages.  
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Since its inception, the Heritage Council has worked with the heritage sector to support the 

development of professional standards in heritage management. This is exemplified by the 

Irish Museums Standards Programme. In the next strategic planning process, the Council will 

continue to work with the sector to support them in their ambitions to enhance the standards 

of excellence in heritage protection. We will also continue our work with professional groups 

to support training and development for heritage specialists with a renewed initial focus on 

building and craft skills.  

 

The Heritage Council is a relatively small organisation with a broad mandate. Consequently, 

effective partnership working with key stakeholders is essential to success.  This includes, in 

particular, Minister O’Brien, Minister Noonan and the Department of Housing, Planning and 

Local Government, Local Authorities and the National Parks and Wildlife Service, together with 

a range of other Government departments and State agencies and heritage satellites. Such 

collaborative working helps to ensure best practice and best value for the people of Ireland.  

 

It is an exciting time for the Heritage Council, and I look forward with confidence to the next 

period.  The Government, ministers and Department of Housing, Planning and Heritage have 

shown commitment to the Heritage Council recently, by increasing the Heritage Council 

allocation and staffing by close to 50%.  These are key enablers to allow us to deliver on our 

mandate. Heritage 2030 is in the pipeline.  New staff members have come on board, bringing 

new skills and enthusiasm to the talented team we already have in the Heritage Council, led 

by the Chief Executive Officer, Virginia Teehan. 

 

I thank the Chairperson and Committee members for your attention and, together with the 

Chief Executive Officer, we will try to respond to any questions you may have. 

 

Signed: Martina Moloney 

Date: 23/11/2021 

  

 

 

 

 

 

 

 

 

 

 


