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Introduction  

Good morning Chairman and members. Thank you for the invitation to meet with the 

Joint Committee on Health to discuss a range of Sláintecare programmes, and the 

issue of recruitment, retention and staff training, including the National Ambulance 

Service. I am joined by my colleague(s): 

 

 Damien McCallion, Chief Operations Officer 

 Anne Marie Hoey, National Director HR  

 Yvonne Goff, National Director, Change and Innovation 

 Ms Breda Crehan Roche, Chief Officer, CHO West 

 Mr Gerry O’Dwyer, Group CEO, South South West Hospital Group 

 
Enhanced Community Care Programme (ECC) 

Beginning with the Enhanced Community Care Programme, the Programme’s 

objective – in line with Slaintecare – is to deliver increased levels of health care locally 

with service delivery reoriented towards general practice, primary care and 

community-based services.  

 

The Programme has been allocated €240m for the establishment of 96 Community 

Healthcare Networks, 30 Community Specialist Teams for Older People and for People 

with Chronic Diseases to provide integrated services for people nearer to home.   To 

date, 2,300 staff have been recruited or are at an advanced stage of recruitment.  

Ninety of the planned 96 Community Health Networks, 21 of the Community 

Specialist Teams for Older Persons and 17 Chronic Disease Specialist Teams have been 

established to date. In addition, national coverage for the 21 Community Intervention 

Teams has been achieved and a volunteer-type model in collaboration with ALONE is 

being rolled out, with 6,000 people now supported through coordinated support. 
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€25m has also been provided to deliver increased access to diagnostics for GPs, with 

160,000 additional tests provided to date. 

 

Regional Health Areas (RHAs) 

Moving on now to RHAs, the HSE is continuing to take forward this key reform 

programme, working closely with the Department of Health.    

Phase one of RHA implementation is focused on high-level planning and design, in 

particular the service delivery model for the Health and Social Care System and the 

organisational arrangements needed to deliver integrated models of care.  

Comprehensive communication and engagement processes are being progressed, 

including in recent weeks a meeting with the Voluntary Dialogue Forum and six 

major regional events for CHO and Hospital Group staff and other stakeholders in 

Cork, Limerick, Sligo, Kilkenny, Tullamore and Dublin.  

 

Waiting Lists 

Addressing long waiting waiting lists is a key priority for the HSE. 

Hospital Groups have been supported to deliver additional in-year activity in 2022, 

with some €46m non-recurrent funding provided to deliver additional outpatient 

appointments (77k volume), additional IPDC procedures (20k), and additional scopes 

and diagnostics (40k).   
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Additional longer-term investment proposals totalling some €124m have been 

submitted to the Department of Health to support the implementation of 37 

modernised scheduled care pathways and a number of Hospital Group priority 

investments to address recurrent capacity gaps.  

In the year to date, the number of long-waiters in outpatients has reduced by 19%, 

in inpatients and daycases by 12%, and GI Scopes by 65%.  

Securing further progress on waiting list and waiting times will be a key priority for 

the HSE in the remainder of this year and beyond. 

 

Emergency Departments / Winter Plan 

The HSE continues to face significant levels of demand for unscheduled care services. 

In the year to date, total ED attendances have increased by more than 5% compared 

to the same period in 2019, with attendances for patients aged 75 years and older 

increasing by nearly 13%. Emergency admissions have also increased, in particular for 

the over 75s. 

The HSE is working closely with the Department of Health to prepare for Winter Plan 

2022/23. Key areas of focus within the Plan will include: 

  Enhancement of Local Injury Units;  

 Overtime for staff to support out of hours services; 

  Transitional Care Funding; 

  Aids and appliances; 

  Complex packages of care;  
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  Private capacity.  

  Enhanced nurse staffing in EDs; 

  Enhanced Consultant and Registrar staffing in EDs; 

  Seasonal vaccinations; and 

  Communications to support public awareness of alternative pathways of care 

away from Emergency Departments. 

 

Recruitment / Retention / Training  

The HSE is taking a range of actions to ensure the effectiveness of our recruitment 

efforts. Short term actions are focused on hard to fill posts, including: recruitment 

and retention of Irish trained graduates; extended international recruitment 

campaigns; easy to use streamlined application processes; widening of the critical 

skills list; and overseas relocation packages. Medium to longer term actions are 

focused on increasing domestic supply, working towards greater self-sufficiency. In 

the year to date, HSE staffing levels have increased by some 2,700 WTEs. In the period 

since the beginning of 2020, the hSE workforce has grown by more than 15,000 staff.  

As the largest employer in the state, the HSE has an extensive and broad offering of 

training and development programmes, delivered both nationally and locally. These 

programmes are tailored for both clinical and non-clinical staff. Nationally, there are 

over 300 programmes available via HSeLand, a further 410 available under 

Leadership, Learning and Talent Management Programmes, along with further 

programmes delivered by the HSE Leadership Academy. There is also a range of 

profession-specific programmes. 
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In relation to the National Ambulance Service, the NAS College delivers training to 

staff through the Education and Competency Assurance Officers, both within the 

college and across the service. Sixty two new paramedics qualified from the NAS 

College in August 2022.  

NAS continues to actively recruit new staff throughout the year and in March 2022 

launched a rolling advertising campaign for Qualified Paramedics, Student Paramedics 

and Intermediate Care Operatives; to date his has secured 161 new recruits.  

 

Pandemic Special Recognition Payment 

The processing of this payment continues to receive priority across all hospitals and 

community services. To date, some 123,000 employees have received the payment, 

85,000 of these in HSE Statutory organisation, and 38,000 in Section 38 organisations. 

The HSE is working with the Department of Health to take forward the payment of 

Recognition awards to staff working in other organisations included within the 

organisation types covered by the Government Decision.  

 

This concludes my Opening Statement. 

Thank you. 

 

 

 


