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Introduction 

On March 12, 2020, Ireland entered uncharted territory.  In the face of the global Covid19 pandemic, 

public health advice forced many to rethink how we live our lives and for Jigsaw, it forced us to 

rethink how we continue to be there for young people and those around them.  

As Ireland’s primary youth mental health charity, Jigsaw has, for over 14 years, established a track 

record in advancing young people’s mental health and developing supportive communities by 

providing a range of primary care services and supports.  

From the start of this public health emergency, we were adamant this would not change. 

So, on March 12th, while we announced the temporary suspension of our face-to-face services; 

while we paused the ongoing roll out of our post-primary school initiative – One Good School™ and 

while we postponed all our community work, our commitment to being ‘open for business’ 

remained.   

A collective effort has seen us rethink how we operate and develop a full range of supports and 

services for young people (12-25), their parents and educators. From early on, we were acutely 

aware that Covid19, and the measures taken to contain it, had the potential to negatively affect our 

young people’s mental health. The ongoing restrictions, though necessary, took aim at our collective 

need for closeness in personal relationships with family and friends; for autonomy and control; for 

direction and a future to aim for – all key components of positive mental health. 

In response, we looked to develop a wide range of supports and services, aimed at harnessing the 

opportunities that technology affords with our expertise and experience – a union that, to date, is 

offering real and tangible supports to many, across a range of platforms. We have continued to 

support young people through a broader service offering across phone, video, online and in-person 

(since July 20th); we have developed a wide range of emental health supports and services; our 

offerings to communities and schools across the country have expanded. 

So, how can Covid 19 impacted on our young people’s mental health? 

While, given the evolving nature of the pandemic, arriving a concrete answer here is a challenge, 

research carried out nationally and internationally all point to increased levels of psychological 

distress, disconnection, anxiety and depression. 

• WHO reported that 93% of 130 surveyed countries show a decline in access to mental health 

support and an increase in demand for mental health services 

• 47% of young people fear long term impact on their mental health  

(source: Young Social Innovators) 



  2 
 
 

 

For information, support, or just to find out  

more about what we do, visit jigsaw.ie 
 
Jigsaw, registered charity in Ireland.    
Registered charity number 20064846. Charity revenue number 17439.  

 

• 53% cent of young people are feeling anxious, stressed or depressed (source: Irish Youth 

Foundation)  

• The Covid-19 crisis had negative effects on young people’s health and wellbeing, especially 

amongst some marginalised groups. The most common negative effects related to the 

mental health of respondents (source: How’s Your Head, DCYA, 2020). 

In addition, our data highlights a growing a demand and shows:  

• A 25% increase in demand for our clinical services 

• a 400% increase in traffic to our online services and supports 

• over 9,500 teacher support courses downloaded in just six months 

• over a quarter of a million page views of our online supports and services 

However, in Jigsaw we have seen a year on year increase in demand for support from young people, 

not just as a result of Covid 19.   

During this time, we have connected directly with our key stakeholders - young people, their parents 

and educators across the country.   

What we are hearing is a real cause for concern: 

• isolation, uncertainty and fear are leaving many without the core elements we value and 

need for our mental wellbeing  

• lack of connection with those around them is leading to high levels of anxiety, low mood and 

psychological distress  

• uncertainty is leading to a growing sense of hopelessness and fear for the future  

• concern and worry for parents and family members is fast emerging and feelings of loss and 

grief are all central themes. 

 

But behind each statistic and each percentage is a young person. Their story. Their unique 

experience. Each and every young person, each and every parent and each and every educator that 

has reached out for our support over the last six month has a unique experience. 

Regardless of theory, statistical analysis or modelling, at Jigsaw, we know there is terrible loneliness 

in a 14 year-old with no one to talk to. We know there has been much anxiety for all those who 

came through a difficult Leaving Cert year, and now face the prospect of attending college remotely 

or not at all.  What is clear is that many - particularly those who are already vulnerable and sad and 

in distress - will emerge from this crisis with poorer mental health.  

Learnings and suggestions 

The last six months have been a huge learning experience for Jigsaw; one that has highlighted to us 

the need for new and fresh perspectives on how we, as an organisation, but also we as a nation, 

support the mental health needs of our young people and those around them.  Ireland has long 

needed more focus on mental health and more funding for this sector, not just as a result of Covid 

19.  
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The trusted mental health supports and services that are currently in place are needed now more 

than ever. Jigsaw has a central role to play in this vital support infrastructure now, and into the 

future. Jigsaw wants to be in a position to both maintain and accelerate our services, in response to 

what is an escalating situation. 

1. As we look forward, Jigsaw strongly believe that mental health promotion and prevention 

need to work hand-in-hand with therapeutic interventions. Jigsaw’s work in communities 

adopt a holistic approach that kick-starts new conversations, encourages a deeper 

understanding and broader knowledge of youth mental health and fosters collaboration – all 

key areas in supporting and complementing the expansion of our clinical model, and 

contributing to the achievement of the outcomes for prevention, promotion and early 

intervention.  

 

2. As we look forward we are increasingly aware that new ways of working are feasible and 

that digital interventions must be central to all future thinking. We are looking to augment 

our e-mental health ambitions with the retention of a multi-disciplinary team across clinical, 

digital and evaluation and monitoring staff, as well as ongoing investment in best-in-class 

digital platforms and the development and delivery of a nationwide promotional plan.  

 

3. Lastly, as we look forward, Jigsaw is looking to increase our clinical teams to cope with the 

increasing demand. We are fully committed to Sláintecare and fully supportive of the 

primacy of providing accessible and timely care in the community. Yet, increasingly, this is a 

challenge. By growing our frontline staff numbers, we are aiming to create a flexible pool of 

trained clinicians to be deployed to areas of greatest need across our network of services, as 

well as furthering the integration of our clinical offerings across in-person, phone, video call 

and online modalities. In order to do so we need greater financial investment in our work. 

We believe such increased investment could enable Jigsaw to consolidate our work on creating our 

new evolved and blended service offering across in-person, video, phone and online services and 

supports and could make a significant difference in creating a more responsive frontline mental 

health service, reducing wait times across our services, alleviating pressures on specialist services 

and supporting our vital work in communities. 

Given an ever-growing demand for mental health services and supports, a world that has changed 

like never before and a political will, we need to grasp the opportunities at hand in addressing the 

challenges before us. At Jigsaw we believe that now more than ever, there is an unparalleled 

opportunity for us to embrace health and wellbeing and to be the pioneers of a national movement 

that will support healthier communities for generations to come. 

Conclusion 

Deputy Crowe and all Committee members, as an organisation fully committed to working with, and 

supporting, government agencies, we thank you for this opportunity to meet with you this morning. 

While the current cost of the Covid-19 pandemic to individuals, families, schools, communities and 

society at large remains uncertain, what is clear, is that we all have to play our part. At Jigsaw, we 

are fully committed to playing ours, and I hope you will continue to support our ambitious plans.  
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Thank you, 

 

Dr. Joseph Duffy, 

CEO at Jigsaw 

 

 


