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Introduction: 

Chairperson, Committee Members, as CEO of KBC Ireland (KBCI), I am grateful for the opportunity to 

address this Committee. I am accompanied today by my colleague Barry D’Arcy, Executive Director 

and KBCI ‘s Chief Risk Officer and we are looking forward to a discussion on key issues you will raise, 

outlining our perspective on these issues and answering your questions. 

KBCI confirmed that it had entered into a legally binding agreement with Bank of Ireland relating to 

the sale of substantially all of KBCI’s performing loan assets and its deposit book to Bank of Ireland 

Group on October 22nd, 2021, following the entering into an MOU between the two groups on April 

16th, 2021. This transaction remains subject to the ongoing regulatory and ministerial approvals 

process. It is my intention, and that of my colleague, to be as comprehensive as possible in answering 

your questions, while fully respecting commercially sensitive information and the boundaries set by 

the approvals process.   

While it is our intention to withdraw from the Irish market over time, I wish to re-iterate our very 

strong commitment of continued support and responsibility toward our customers, colleagues, 

communities and all stakeholders within Irish society. We intend that any exit will be carried out in an 

orderly and responsible manner fully respecting all of the obligations we hold.  

We see Ireland as a progressive, open economy with an outward looking society which is attractive to 

international investment. In Ireland as is the case globally, the model of retail banking is evolving in 

response to how consumers want to access financial products and services. That evolution, which is 

being accompanied by a period of consolidation of banks across Europe presents challenge and 

opportunity in equal measure for all retail banks. While there are many positive factors at play in this 

market, the ability to achieve reasonable returns on investment remained a challenge for KBCI. We 

welcome the recent publication of the Terms of Reference for the Retail Banking Review which will 

examine the current nature and future of retail banking in Ireland, and we will contribute positively to 

this review.     

While we believe we have been a positive force in the Irish market since 1973, the Tracker Mortgage 

issue is a hugely regrettable chapter in Irish banking and one from which we in KBC have learned 
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significant lessons. Undeniably our actions on this issue had serious consequences for all impacted 

customers, but particularly for those who lost their homes and properties. We have apologised in this 

forum for the wrongs we have caused our customers and I apologise again here today. 

In learning the appropriate lessons around tracker mortgages, we have implemented a significant 

programme of cultural reforms within the bank, with the objective of delivering the best possible 

outcome for customers. In the context of our stated intention to leave the Irish market, pending 

regulatory and ministerial approval, my key focus, and that of my colleagues, is our customers and 

staff. We are determined to ensure that they are both supported going forward and I am committed 

to ensuring that all our actions will adhere to the responsible behaviour principles we have introduced 

and are implementing. 

Our customers remain central to every action we take as we plan our proposed exit from the Irish 

market. Our mission for our customers is to support them and communicate comprehensively with 

them. This includes explaining to each customer the processes involved and options available to them, 

mapping out the actions customers need to take and supporting them in carrying them out. This will 

ensure that nobody is required to make an uninformed or unsupported decision.  

We will ensure customers are provided with notice of any impact or changes to their account in line 

with all legal and regulatory protections. Service is our top priority and customers can get in touch 

through our normal channels - our Hubs, Contact Centre and Digital Channels. For more vulnerable 

customers we have a dedicated contact line for them to get in touch.  

We are also maintaining strong lines of communication with our employees through a number of 

channels, including through our Employee Council. KBC throughout its time in Ireland has had a direct 

engagement model with employees. Since our announcement in April, we have strengthened and 

supported this group of employees so they can continue to do the very important work they do on 

behalf of their colleagues.  In August, following an extensive period of negotiation with the Employee 

Council, a successful agreement on a proposed redundancy package was reached. In it we agreed what 

we believe are strong terms, that reflect our deep appreciation for the service given by our employees  
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during their time working with KBC. This agreement was recommended by the Employee Council and 

was accepted by employees and compares very favorably with similar agreements in the banking 

sector. The terms agreed include 6 week’s pay per year ex gratia plus statutory redundancy, a 

minimum payment for short service employees, long service payments, retraining grants and 

outplacement support. The opening of the scheme and associated timelines, and its availability to 

employees, is subject to the potential transactions being approved. In relation to TUPE, as indicated 

previously and as confirmed to staff, where TUPE applies KBC will, of course, comply with the 

legislation. 

In recognizing the challenge faced by employees we have strengthened our employee wellbeing 

programme which focusses on 3 pillars of employee wellbeing - mental, physical and financial. 

Through this programme we are providing a range of supports to staff, to help them manage their 

own resilience and wellbeing in this time of uncertainty. We are also supporting staff in preparing 

them for their future careers. We launched an enhanced personal development programme tailored 

to the needs of our employees and focused on specific skills that are in demand within Ireland. This 

includes management programmes, soft and technical skills programmes and career coaching 

workshops to discuss options available to them when transitioning in the labour market. We will 

continue to listen carefully to our employees to best understand their needs and wants as the banks 

proposed exit process continues, and we will seek to accommodate them to the greatest extent 

possible.  

Over the course of this ongoing process, we will continue to engage comprehensively with all 

stakeholders. The Board and the Executive Committee of KBC Bank Ireland are fully conscious of the 

responsibilities to our customers and employees and the role of KBC as part of the Irish banking 

system, and we are committed to those responsibilities. 

  

Thank you for hearing our perspective and we are now more than happy to answer your questions.  
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