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Submission 
To:  Joint Committee on Education, Further and Higher Education, Research, Innovation and Science. 
From:   Professor David FitzPatrick, President, TU Dublin 
Date:   20.04.21 
Ref No:  JCES-I-2021-[295] 
Re:  Future Expansion of TUs  
 

 
We would like to sincerely thank the Joint Committee for the opportunity to input to the discussion on the future expansion of 
technological universities in Ireland.  As the first established and the largest of the technological universities, we believe we have 
some insights that may be useful to the sector.  This paper contains some of those insights, along with background information 
that we offer to the Committee for its consideration. 

 

Introduction 

Technological universities are a new feature of the Irish higher education landscape, but not so in other countries.  Worldwide, 
technological universities have played important roles, regionally, nationally and globally and have achieved significant impact in 
terms of their education offerings and their research & innovation activities.  Whilst there is a spectrum of technological universities 
with each having their own characteristics, there are also some common traits that enable them to have such impact.  Technological 
universities operate on par with what we in Ireland know as the ‘traditional unviersities’, but they do so with a distinctive practice-
based, work-focussed philosophy and seamless engagement with enterprise and the wider community.  Taken from the Greek 
definition of technological, the core of these universities is the ‘application of knowledge’ and they embrace a range of disciplines, 
providing students with a worldview and understanding of key developments and their import; skills and competencies to respond 
to dynamic situations as leaders and innovators; critical thinking and collaborative skills to enable them manage and motivate in 
complex multi-disciplinary and multi-cultural environments; and cultivation of their entrepreneurial outlook, their resilience and 
their potential to succeed in the rapidly changing world of work and life. A selection of technological universities is provided here:- 

• The research-intensive TU Munich (45,000+ students) is committed to excellence in research and teaching, 
interdisciplinary education and the active promotion of promising young scientists - proudly celebrating its 17 Nobel prize-
winners!   The university also forges strong links with companies and scientific institutions across the world and cites 75 
new start-ups businesses in its portfolio, responsible for the creation of 15,000 jobs.  Over 1/3 of TU Munich students are 
international and the University has a presence in Singapore; Beijing; Brussels; Sao Paulo; Mumbai and San Francisco. 

• Aalto University (‘aalto’ is the Finnish word for ‘wave’) was established in 2010 with the merger of three leading Finnish 
universities.  The University (12,000 students) operating in the fields of science, business, art & design, was founded as 
a societally-embedded research university and is known for its culture of entrepreneurship and innovation.  It has a 
research budget of over €90M and 14% of its students are international. The well-known Aalto Design Factory is a hub for 
learning, teaching, research and industry co-operation related to product development and design, providing an 
environment that supports fruitful interaction between students, researchers and professional practitioners. 

• The Dutch Universities, TU Delft and TU Eindhoven, are both known for their innovation and regional development impact.   
TU Delft (25,000 students) has a strong teaching reputation in the Engineering Sciences disciplines and provides life-long 
learning opportunities to working professionals.  It is also has a strong research profile -  featuring 8th in the list of top EU 
universities to receive Horizon 2020 funding;  it supports QuTech, a quantum computing centre in partnership with Intel 
and Microsoft; and is targeting strategic partners in Brazil, China and India for research collaborations.  Promoting TU Delft 
as a creativity and impact hotspot, its field labs, such as RoboValley (focused on robotics and artificial intelligence) and 
The Green Village (sustainable innovations in the built environment) provide the environment where interactions 
between students, researchers, entrepreneurs, local SMEs and multi-national companies are fostered.   
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https://www.tum.de/en/
https://www.aalto.fi/en
https://www.tudelft.nl/en/
https://www.tue.nl/en/
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TU Eindhoven (TU/e) (14,000 students) was founded in 1956 by industry, local government and academia and offers 
academic education that is underpinned by fundamental and applied research.  Linking with the High Tech Campus 
Eindhoven (“often recognised as the smartest square km in Europe!”), apart from the university itself, TU/e also 
accommodates around 100 companies and organisations directly on its own campus, from large research institutes to 
smaller start-ups, enabling it to connect students, researchers, entrepreneurs and high-tech companies and promote an 
environment of entrepreneurship and innovation. 

• On the other side of the world, the Royal Melbourne Institute of Technology (RMIT) operates as a global university of 
technology, design and enterprise ‘in which teaching, research and engagement are central to making an impact and 
creating life-changing experiences for students’.   A large and diverse University - with 97,000 students, of which ~15,000 
are apprenticeship/traineeship students, RMIT‘s founding motto was ‘a skilled hand, a cultivated mind’.  Today it has an 
international reputation for excellence in professional and vocational education, applied research, and engagement with 
industry and community.  Research and innovation is characterized by responding to real-world problems through open 
engagement and collaboration.  The workforce-related education offerings include short courses; practical, customised 
training solutions for companies; and executive education that provides specialist expertise to address the real-world 
challenges of today's business world. 

• In Toronto, Canada, Ryerson University (45,000 students) states that it is ‘at the intersection of mind and action’, with 
what students learn in the classroom enhanced by real-world knowledge and experience. The University champions 
diversity, entrepreneurship and innovation.  With roots in career-driven education, Ryerson now offers the well-known 
‘Zone Learning’ a new model of experiential learning built to allow students to apply their degree coursework to real world 
startups, causes, companies, projects or ventures.  It also has a very strong school of continuing education, providing adult 
education courses and career-related certificate programmes.  Its scholarly, research and creative activities address real-
world challenges to drive economic growth and improve quality of life, bringing together faculty and industry partners to 
solve research problems and provide opportunities for students to learn – the annual research income is of the order of 
Can$ 80M. 

Whilst these universities operate in different jurisdictions and are of varying size they have common attributes:-  

- Creative, career-focussed, practice-based student-centred learning approaches, with a strong core of programmes 
(undergraduate & postgraduate) in technological disciplines and a range of lifelong learning offerings 

- Highly networked, cooperative approach and close engagement with industry and civic community as part of the culture 

- Investment in a research base, spanning fundamental to applied research, that addresses societal challenges 

- An entrepreneurial ethos and strong innovation strategy 

- High degrees of institutional autonomy 

- Capital infrastructure that reflects the broad mission of the University, including integrated collaborative innovation 
spaces 

- Strong international reputation and partnerships 

 
 
 

https://www.rmit.edu.au/
https://www.ryerson.ca/


 

3 

 

TU Dublin 

A new University  

Technological University Dublin (TU Dublin) was legally established on 1 Janury 2019, becoming Ireland’s 1st technological 
university.  Bringing together DIT, ITB and ITT, the University is building on a strong legacy of technological education.  Although 
the extensive experience and track record of the founding institutions is impressive, TU Dublin is very much more than the sum of 
the parts and is most definitely more than a change of name over the door.  The investment in this new University represents a 
significant change in the Irish higher education landscape and TU Dublin’s ambitions are to achieve the type of impact and success 
that technological universities do worldwide. 

The Facts & Figures - a profile of TU Dublin 

• Today, TU Dublin is one of the largest Irish Higher Education providers, accounting for 11-12 % of all national enrolments 
annually.  In 2019/20 TU Dublin enrolled 29,669 students.  Figure 1 shows the distribution of all student enrolments for Irish 
higher education in 2019/20. 

Figure 1. – Total National Higher Education Enrolments 2019/20 by Institution 

 
- the student numbers do not include apprenticeship and junior music 

 

• Annually TU Dublin confers awards on 8,000+ graduates 

• Full-time enrolments in TU Dublin represent about 1/10 of all full-time enrolments nationally 

• It is by far the largest provider of part-time education with 1 in 5 of all national part-time students enrolled with the University 
and over 40% in the Dublin region. 

• Traditional craft apprenticeship is still significant in TU Dublin (2019/20 saw 1,143 apprentices registered) and the University 
delivers ¼ of the provision nationally. It is the only Dublin university to provide this offering.  In addition ‘new apprentices’ 
across different NFQ levels are an increasing feature in the portfolio with programmes in Logistics; Telecomms & Data 
Networks; and one for the Computer Generated Imagery (CGI) Technical Artist. 

• TU Dublin is the largest provider of level 6 & 7 education nationally, enrolling 1/5 of all these students.    

• In TU Dublin over ¼ of total undergraduate new entrants are through ‘Access’ routes  

• By fields of study TU Dublin shows its continued strength in STEM, whilst Business is the largest single field overall.  Figure 2 
also shows a strong presence in Arts & Humanities representing 10% of its student population – this is primarily in the areas 
of creative and performing arts.  

  

https://www.tudublin.ie/
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Figure 2. – Total TU Dublin Student Enrolments 2019/20, by ISCED category 

 
 
 

• Relative to other HEIs, TU Dublin represents a large proportion of the provision in several ISCED categories, including at 
national level - Engineering, Manufacturing & Construction (22%); ICT (18%) and Services (23%).   The comparative 
numbers for 2019/20 for both the National provision and that amongst the Dublin universities is provided in the following 
charts. 

Figure 3 - TU Dublin - % of National Enrolments by ISCED 2019/20 

 

Figure 4 - Dublin Region Universities – Enrolments by ISCED 2019/20 
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• Research is an increasingly important facet of TU Dublin 

o The FOCAS Research Institute a PRTLI-funded institute, underpins postgraduate research, undergraduate project 
work and undergraduate and graduate course curriculum development.  It houses state-of-the-art microscopy 
and spectroscopy equipment in core laboratory spaces and provides administrative and technical support to more 
than 180 staff and students. 

o The Environmental Sustainability and Health Institute (ESHI), is another research institute supported under PRTLI 
and involves partnerships with the Health Service Executive (HSE) and Dublin City Council (DCC), the University of 
Ulster (UU), Dublin City University (DCU), and the Institute of Public Health (IPH).  Its focus is on environmental 
health sciences research, in areas such as lifestyle & policy, water quality, air quality, radiation & noise, bio-
monitoring, energy and food safety & quality.  

o The Greenway Hub is a state-of-the-art facility for research and innovation that has been developed on the new 
campus at Grangegorman and is now home to the EHSI, and Hothouse (which offers programmes and incubation 
support for entrepreneurs and new business start-ups). The Greenway Hub is purposely located in the centre of 
campus so that innovation and research are at the heart of academic and student activity. While the laboratory 
and incubation spaces are specific to their purposes, the building also includes seminar rooms and meeting rooms 
which can be available to colleagues and students based on the campus. 

o The Centre of Applied Science for Health (PRTLI-funded) is a collaborative effort between biology and chemistry 
research groups at TU Dublin, Maynooth University, DCU and Tallaght Hospital. Research students are co-located 
with other researchers and also the Synergy Centre, which is a state-of-the-art business and bio-incubation facility, 
on the campus at TU Dublin Tallaght. 

o The LINC (Learning and Innovation Centre) is a tangible link between the University and the business community 
and again research students are co-located with other researchers at LINC on the campus in Blanchardstown. 

o The University supports a range of other Research Institutes, Centres & Groups - details can be found here 

o In respect of doctoral education new developments include:-  
(a) Successful awards in three Science Foundation Ireland (SFI) collaborative Centres for Research Training1 - 

Digitally-Enhanced Reality (D-REAL); Machine Learning (ML-Labs); and Advanced Networks for Sustainable 
Societies (Advance-CRT); and  

(b) Two Marie Sklodowska-Curie actions for European doctoral training networks- TU Dublin now coordinates 
SellSTEM, an initiative focused on the spatial ability of children to help address the large gender gap in 
STEM education;  and CISC, supporting a ‘human-centric' approach to artificial intelligence 

• TU Dublin has been a pioneer in Innovation & Enterprise Development through its founding partners, and continues to 
provide the facilities and support for the development of new innovative products & services and new knowledge-based 
businesses. 

o Led by TU Dublin, with IADT, NCI and DIAS as partners, the Dublin Region Innovation Consortium (DRIC) is 
committed to the development of new products, services and companies and to delivering real impact through 
investment in the region, the creation of high value jobs and the delivery of enduring economic and societal 
impact.   Supported by Enterprise Ireland and Knowledge Transfer Ireland, DRIC has been in existence for several 
years and has consistently been a leader in knowledge transfer metrics in the Irish education environment.  The 
comparative performance of DRIC for 2019 is provided in the following table:- 

                                                                        
1 https://www.sfi.ie/funding/centres-research-training/  

https://www.dit.ie/focas/
https://www.dit.ie/eshi/
https://www.tudublin.ie/media/grangegorman/documents/Greenway-Hub.pdf
https://www.dit.ie/hothouse/
https://www.tudublin.ie/explore/our-campuses/tallaght/research--innovation/research-centres--groups/centre-of-applied-science-for-health/
https://www.synergycentre.ie/
https://www.itb.ie/industryinnovation/thelinc.html
https://www.tudublin.ie/research/
https://d-real.ie/
https://www.ml-labs.ie/
https://www.advance-crt.ie/
https://cordis.europa.eu/project/id/956124
https://cordis.europa.eu/project/id/955901
https://www.sfi.ie/funding/centres-research-training/
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Figure 5 - 2019 comparative performance of the Irish consortia, per €10M research expenditure 

 

* Consortia members are as follows:- DCU-led (DCU & DKIT); Ignite West (NUIG, GMIT, ITS, LYIT); MU-led (MU, AIT, ITC, WIT); TCD-led (TCD, RCSI); UCD-led (UCD, 
NCAD); Bridge Network (UCC, CIT, Teagasc, ITT); UL-led (UL, LIT) 

 

One example of a successful of innovation collaboration is the development of natural biocides through a licence with 
an Irish SME.  The TU Dublin MiCRA Gateway, Tallaght campus, worked with the company to help develop and test a 
range of natural biocides that can be used on the exterior of buildings to remove fungi and algae that cause 
discolouration and other problems. Existing solutions involve spraying buildings with hazardous chemicals, increasing 
the release of these chemicals into water and soil. Through an Enterprise Ireland funded project, a number of candidate 
formulations have been successfully developed and licensed to the company. 

o In addition to the strong technology transfer activity, TU Dublin hosts three Business Incubators as mentioned above.  
It also hosts an off-campus incubation facility for scale-up companies, Synergy Global, based in City West, Dublin 
24.  The suite of supports delivered through these facilities ranges from mentorship, on-site expertise, pre-accelerator 
programmes and funded programmes through to physical space, onsite technical facilities and access to knowledge 
and key business networks. In 2019, circa 200 entrepreneurs engaged in one the University’s enterprise programmes 
and over 100 companies were facilitated in the four incubation centres.  

Example of the businesses supported by TU Dublin are:-   
(1) Snapfix – a company that provides a simple, photo-based platform for the maintenance and upkeep of 
buildings. In January 2020, CEO Paul McCarthy won the New Frontiers Lead Entrepreneur Award, having already 
raised €800,000 for the company and was looking to a further round of €2M; and  

(2) Kastus Technologies, another Innovation award-winner, who raised €1.5m in investment in 2019, led by the 
Atlantic Bridge University Fund - the company uses TU Dublin’s surface coating technology that is applied to glass 
and ceramic surfaces, enabling the surface to self-sanitise, which became very important in light of Covid-19 and 
the company finalised a deal in 2020 with Chinese computer manufacturer Lenovo for the anti-viral & anti-
bacterial coatings for their display screens.  See more here . 

o Student Entrepreneurship is now a key focus for TU Dublin - exposing students to opportunities to develop 
entrepreneurial skills, traits and behaviours as well as opportunities to grow their ideas from concept through to 
commercialisation.  This activity is supported through the Synergy Student Innovation Awards; Enterprise Garage and  
i-Cubed. 

  

Consortium
Research 

Expenditure

Licences, 
Options & 

Agreements
Spin- outs

No. 
Collaborative 

Research 
Agreements 

with industry

Invention 
Disclosures

Total No. 
New Patent 
applications 
filed during 

the year

Total No. 
New Patents 

granted in 
the year

Market 
Launches of 
products or 
services in 
year based 

on RPO 
licence

No, 
Consultancy 

Service 
Agreements 

with Industry

DRIC €18.5M 9.2 2.2 20.0 16.8 16.8 1.6 1.1 24.3
DCU-led €41M 7.1 0.2 13.4 8.8 2.4 6 3 0.2
Ignite West €81M 2.8 0.1 10.1 7.9 2.2 11 3 1.1
MU - led €57M 3.2 0.4 25.1 4.6 1.8 2 0 60.5
TCD - led €125M 2.2 0.5 7.9 6.0 1.7 21 8 0.7
UCD - led €101M 2.5 0.5 7.0 8.0 2.4 10 4 3.4
BRIDGE 
Network

€166M 4.2 0.4 5.9 7.2 1.9 14 5 17.8

UL - led €39M 1.5 0.5 14.4 6.7 2.8 8 1 2.6

http://micra.ie/
https://tudublin.ie/research/innovation-and-enterprise/knowledge-exchange-and-start-up-support/
https://www.executiveinterviews.com/delivery/v1/mini/default.asp?CI=Y&order=UK09334a
https://www.tudublin.ie/research/innovation-and-enterprise/studententerprise/synergy-student-innovation-awards/
https://www.tudublin.ie/research/innovation-and-enterprise/studententerprise/enterprise-garage/
https://www.tudublin.ie/research/innovation-and-enterprise/studententerprise/i-cubed/
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• Internationalisation is also key element of the TU Dublin strategy in its aims to build the University as successful global higher 
education institution and it will be a growing focus of TU Dublin, whilst acknowledging the challenges that the Covid-19 
pandemic have presented. 

• International students as a percentage of new student intake in TU Dublin is over 13%.  The largest numbers are from 
Asia, with China accounting for more than 1/3 of all these students. 

 
Figure 6 – Home territories of International students (New Student Intake) 2019/20 

 

• International partnerships are very important for the advancement of knowledge and innovation.  TU Dublin has a a 
vast array of partners in student and staff exchanges, joint programme offerings and research collaborations.  A 
selection of these is provided below. 

Figure 7 – Selection from list of TU Dublin’s International Higher Education & Research links  
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• The European University of Technology (EUt+) is a significant opportunity in the development of TU Dublin’s 
international agenda.   Supported under the European Universities Initiative, it is one of 41 ‘Pilot Alliances’ across the 
whole of the EU that will result ultimately in 20 European Universities to have the privilege and obligation to become 
the universities of the future, promoting European values and identity, and revolutionising the quality and 
competitiveness of European higher education.  

The European University of Technology comprises eight EU partner HEIs2 with the ambition to establish a new type 
of institution on a confederal basis, creating a sustainable future for students and learners in European countries.  The 
vision for the EUt+ is "Think Human First", adopting a human-centred approach to technology.  The EUt+ will implement 
a transformation agenda to establish knowledge creating teams at the European level; support a common curricula 
spanning Europe; focus on inclusiveness and embeddedness; and create shared doctoral programmes, a European 
Culture and Technology Laboratory to foster transversal and interdisciplinary research and the creation of a number 
of common EUt+ Research Institutes.  
 

Figure 8 – Map of European University of Technology Members  

 
 

 

 

 

  

                                                                        
2 Technical University of Sofia (Bulgaria); Cyprus University of Technology (Cyprus); University of Technology of Troyes (France); Hochschule Darmstadt, 
University of Applied Sciences (Germany); Technological University Dublin (Ireland); Riga Technical University (Latvia); Technical University of Cluj-Napoca 
(Romania); Technical University of Cartagena (Spain) 

 

https://www.univ-tech.eu/
https://ec.europa.eu/education/education-in-the-eu/european-education-area/european-universities-initiative_en
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Future Expansion of TUs -  TU Dublin perspective 

With the context provided on international technological universities and a snapshot of our own profile, we would like to offer 
here some observations and suggestions regarding the development of Irish technological universities. 

1. TU Dublin was directly involved in the development work for the TU Research Network (TURN) report3 and the University 
re-iterates the insights and recommendations that evolved from that process.  To quote the Chairman, Professor Philip 
Gummett - 

“The development in Ireland of this new university sector substantially enhances the capacity of the higher 
education system while also responding to Government priorities and societal challenges through:  

• providing a major opportunity for a fundamental re-evaluation within the Irish education system and 
Irish society of the role and value of core higher vocational, technical, technological and professional 
skills and qualifications to meet the demands and opportunities of the future world of work;  

• building a strengthened and deepened research capacity, in comparison with their antecedent bodies, 
with a focus on the needs of the economy and society, underpinned by a robust theoretical base. 

 A strategic framework for these new universities, underpinned by clear statements of ambition and support, is 
essential to ensure the realisation of the full potential of technological universities.” 

This report issued in late 2019 and whilst we recognise the challenges that the Covid pandemic has brought to the world, it 
is important that the commitment to development of the technological universities is reset as an urgent priority by 
Government, as the TUs can assist greatly in the short-term recovery of the nation, and in the long-term, in the economic, 
social and cultural development of the country, as originally intended.  This calls for specific actions to be taken immediately, 
with investment required into the medium-term (as happened in other jurisdictions) to ensure robustness, stability and 
sustainability for this new type of university in the Irish landscape. 

2. There are a number of specific points raised in the TURN report that we believe require particular attention in order that 
the solid foundations required by all the Irish technological universities are put in place.  The essential building blocks 
identified are:- 

• The prioritisation of capital investment in TUs and funding for integrated multi-campus digital infrastructure - If 
the pandemic has shown us anything, it is the importance of building the knowledge-base to solve societal 
challenges.  This can only be done where investment in capital, as well as human resources, is committed.  The 
TUs need to be appropriately resourced to be able to provide the modern, flexible, blended-learning and ‘pace & 
place’ type of education model that is critical for today’s learners, researchers and knowledge workers.  This can 
only be done with the technology-enabled digital infrastructure and curriculum & content appropriate for the 
career-oriented and practice-based nature of the TUs’ education offering. 

In addition to the general point on capital investment, we would like to raise the specific issue of investment in 
STEM.  We draw on the perspectives of the World Economic Forum, through its 4th Industrial Revolution 
discussions4 and its reports on the Future of Jobs5, where it recognises the importance of STEM education in the 
modern workplace.  Globally, demand will continue for digital skills (artificial intelligence and machine learning; 
big data analytics; cloud computing; process automation; human-machine interaction design); for skills in STEM 
more generally and for the social sciences and creative disciplines, where the analytical, communication and 
creativity skills are nurtured and honed. They will all be important in creating the critical thinkers needed; 
enable the next generation of innovators to develop products and processes that sustain our economy and 
provide the underpinning necessary for equitable and robust societal and cultural development.   But this does 
not come without investment.  Facilities and capabilities are key to generating interest, excitement and capacity-
building in STEM and they improve the mapping/relevance to future employment.  A part of the argument for 
capital investment in STEM and related areas is that there is a need for this to be done on a regular cyclical basis 
– i.e. annual funding for renewal and maintenance, along with key investment in new equipment.  However, this 
has been sorely lacking for many years and there needs to be a step change in approach and for this to form part 
of any future funding model, with realistic allocations set aside.   It is however recognised also that investment in 
STEM must be applied at primary and secondary levels too and due consideration will be needed in that regard. 

 

                                                                        
3 ‘Connectedness & Collaboration through Connectivity – Report of TURN to Department of Education & Skills’, 2019 -
https://hea.ie/assets/uploads/2019/12/Report-of-the-TU-Research-Network-2019.pdf  
4 https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/  
5 http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf  

https://hea.ie/assets/uploads/2019/12/Report-of-the-TU-Research-Network-2019.pdf
https://www.weforum.org/agenda/2016/01/the-fourth-industrial-revolution-what-it-means-and-how-to-respond/
http://www3.weforum.org/docs/WEF_Future_of_Jobs_2018.pdf
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• Investment in research capacity building in the form of developing researcher human capital, facilitating research 
activity and opportunities for existing staff and implementing a new researcher career development and 
employment framework, addressing infrastructural deficits and prioritising research strategies within TUs 
exploiting fully the mutually supporting roles of teaching and research – Within the functions of TUs as set out in 
the legislation6 it is important to note that they are required to ‘support a body of research that includes research 
relevant at regional, national and international levels and to pursue excellence in the conduct of that research’.  
They are also required to support entrepreneurship, enterprise development and innovation in business, 
enterprise and the professions through teaching and the conduct of research and through effective transfer to 
those and other sectors of knowledge arising from that research.  In order for the TUs to be able to fulfil these 
functions as proper technological universities, adequate levels of investment in core research and knowledge 
transfer are now necessary, and most critically, is the speedy development and implementation of appropriate 
career structures and roles that enable TU staff to fully engage in these activities without restriction and without 
the limitations of historical frameworks. Proper university academic career paths is now an urgent necessity – it 
is unjust to expect the new TUs to try to operate in the fictitious structures of the past. 

• The expansion of institutional autonomy and support for reform through the implementation of TU-apposite 
career structures with the support of the Department of Education and Skills, the reform of the grant allocation 
model to accommodate TUs, the creation of post-designation TU funding streams and the creation of a borrowing 
framework for TUs.  – This point speaks to the fundamental necessity for high levels of institutional autonomy to 
exist for the TUs if they are to be successful in delivering their missions.   Institutional autonomy is something 
identified as a common trait and a critical success factor in the international TUs and something particularly 
important to support them in being major contributors to skills development & innovation in their regions and to 
achieving major economic and societal impact.   The issue of staffing is a particular concern in this regard, given 
that Irish TUs have a remit to deliver provision across the full spectrum of levels 6-10 of the qualifications 
framework and this requires a spectrum of skills and competencies in the human capital portfolio.  We would 
suggest that the TUs should have the autonomy to be able to practically address this full scope of responsibility 
as well as its research & innovation remit, but that it may require an adjustment of the ECF ceilings. 

On the wider issue of funding, it is recognised that this is always a contentious matter, but nonetheless the 
aspects identified by the TURN group must be addressed appropriately if the TUs are to have any chance of 
succeeding and thriving.  It would be foolish to invest in the initial creation of TUs and then allow them to languish, 
save for the application of a suitable funding framework that is fit-for-purpose and delivered in a timely manner.  
Others having been calling for the introduction of a new funding model for the HE sector as a matter of priority 
and we concur.  This should include multi-annual allocations such that future budget prediction is more stable 
and reliable and will enable HEIs to have 5 year view of opportunities/risks, thus supporting better planning and 
implementation. 

3. There are a number of other related points that we would also like to raise:- 

• The application of the legislation can result in the need for rapid responses to enable the delivery of particular 
items.  So for example, the creation of TUs involve the amalgamation of a number of institutions into one single 
entity - the legislation does not facilitate a merging of operations in advance of designation day and the 
consortium cannot legally act as a single organisation.  Once the TU is legally established, certain decisions and 
actions need to be taken quickly, including for example the appointment of senior roles to run the University.  All 
parties, including any governmental and statutory bodies involved, must be prepared to act swiftly when called 
upon, so as to facilitate the smooth transitioning that is necessary in these cases. 

• A related issue here is the integration of systems.  Not only can this be a costly, but obviously necessary, exercise, 
it is important to appreciate that the effective operation of the TU is hampered until the merging of the three 
systems into one is completed.  In some international HE mergers (e.g. University of Manchester) significant 
investment in completely new systems was put in place, rather than attempting to integrate the existing ones.  
Either way, with the pace of change of technology, this is an area of real but substantial investment, and must be 
recognised as such. 

• Overall, TU Dublin believes that in its own case, the journey for realising its full potential has only started.  There 
is an integration and transformation path set out that still must be completed and the University seeks support 
of all stakeholders in that endeavour.  It believes that the same will apply to the other TUs and it will require a 

                                                                        
6 Technological Universities Act 2018 - http://www.irishstatutebook.ie/eli/2018/act/3/enacted/en/print.html  

http://www.irishstatutebook.ie/eli/2018/act/3/enacted/en/print.html
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sense of urgency and a willingness and ability to respond rapidly on key items. Timing is critical and prompt 
decision-making and actions by the relevant parties will ensure the realisation of the wealth of opportunities that 
TUs can bring and why they were established in the first instance. 

 
In conclusion, we would like to state that Ireland has provided itself with a unique opportunity in the creation of technological 
universities – universities that can add so much to the higher education landscape.  This opportunity should not be wasted.   It 
is important that any artificial distinction between ‘sectors’ within the Irish Higher Education are removed and that 
Technological Universities are enabled to become full, internationally-recognised universities comparable in structure, 
reputation and standing with those of technological universities worldwide. 
  
 
Thank you again for the opportunity to contribute to the discussions on this matter. 
 
 

 
 
____________________________ 
Professor David FitzPatrick 
President, TU Dublin 
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