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    Introduction 

 
 

The Joint Committee on Education, Further and Higher Education, Research, Innovation and Science 

agreed to send a delegation on a Study Visit to Cork Life Centre (CLC), Munster Technological University 

(MTU) and Technological University of the Shannon (TUS) at a Committee meeting held on 19 October 

2021.  

 

The Committee proposed that a delegation should undertake this visit as Study Visits to meet key 

stakeholders and organisations are a priority for the Committee. The Committee unanimously agreed that 

a visit to Cork Life Centre and the Technological Universities (TU)S to see how they operate would be 

very worthwhile. The Committee has a policy of undertaking Study Visits that will enhance its 

understanding of important issues and ensure that it engages with key stake holders and which is 

integral to Committee work. Unfortunately, Covid 19 has hampered progress in this regard.  

 

The Committee was represented on the visit by Deputies Paul Kehoe (Chairman), Jim O’Callaghan; Marc 

Ó’Cathasaigh, Pádraig O’Sullivan, and Senators Aisling Dolan and Rónán Mullen. The delegation was 

accompanied by Tara Kelly, Committee Clerk and David Kilcoyne, Junior Clerk, Committee Secretariat. 

 

Cork Life Centre (CLC) 

 

Mr. Don O’Leary, Director, CLC, welcomed the delegation to Cork Life Centre and introduced staff and 

students.  

The delegation had meetings with teachers and then with students at CLC after a tour of the Centre.   

 

The following key issues were raised: 

 

   Funding measures for CLC need to be clarified by the Department of Education. The Funding should 

formally recognise the Centre and provide it with multi annual funding that will be made available 

every year on a permanent basis. In other words, the Centre should be recognised as a second level 

school and funded accordingly.  

 

  The CLC Framework for Sustainability should be published without further delay. CLC willingly 

engaged with the Group in the work it conducted. It is unfair and upsetting to the staff and students that 

it has not been published and they have not been allowed see any drafts.  

 



  The Cooperation Hours Scheme used to pay teachers in CLC is causing considerable financial 

hardship and uncertainty for the teachers. While they are committed to their jobs and want to stay 

teaching in the Centre, the precarious nature of their employment is making it increasingly 

unsustainable. The teachers need to have their posts made permanent so that they can secure 

mortgages, get paid during school holidays and simply, to have some sense of security. It would also 

recognise the valuable and committed work they do, as witnessed by the delegation. 

 

  This point follows on. The teachers emphasised that they ‘build relationships’ with each student as 

distinct from teaching a class in the conventional sense. If a teacher leaves, those relationships are 

severed with potentially serious consequences for the individual students.  

 

  The Director of CLC has serious concerns about the potential abolition of the Junior Certificate 

Examination. Specifically, for students who may see it as their terminal examination before they pursue 

career paths such as apprenticeships. It is also preferable that students sit a State examination before 

the Senior Cycle. Having sat a State examination will allay fear and anxiety and give students a sense 

of confidence and achievement before Senior Cycle.  

 

  Mental Health Services for young people are wholly inadequate in the Cork area. Referrals, where 

necessary, often incur significant delays in situations where suicidal ideation and/or addiction issues are 

the reason for the referral. This is a human crisis and needs to be resolved as a national priority.  

 

  The students are in favour of radical senior cycle reform with a lot more assessment and projects. 

Students stressed they wish to learn rather than regurgitate information and, for this reason, want 

modularisation that gives them the option to choose topics of great interest to them.  

 

  Students unanimously supported the 2021 Leaving Certificate with the option of sitting an examination 

or being given an accredited grade. They spoke of how it reduces pressure and anxiety and allows a 

student to enjoy learning and a instils a love for a subject that will go beyond the Leaving Certificate. 

 

  Almost all students who met the delegation had been bullied and suffered anxiety in the schools they 

attended before CLC. They explained that in CLC they were treated with respect by the teachers and 

they all respected each other there. It is a sad indictment of the education system that students had 

suffered traumatic experiences. The mutual respect that was evident in CLC should be examined further 

to see how it could be embedded in the wider education system. 

 



 Therapeutic counselling is provided on site by CLC. It is available to all students and there is no 

stigma attached to availing of the service. It supports students in a fundamental way and is viewed as 

an integral part of the school community.  

Munster Technological University (MTU)                        

Professor Maggie Cusack , President, MTU, welcomed the delegation and introduced staff and students.  

The delegation had a Working Lunch, provided by the Hospitality Students in a highly professional way. It 

demonstrated the high calibre of the students on MTU hospitality courses.  

 

The President, staff and student representatives then brought the delegation on a Tour of MTU that 

included apprenticeship education facilities. It also represented a valuable opportunity to speak to 

lecturers and students1.    

 

The following key issues were raised: 

 

 The current funding divide of 60/40 in favour of the other Universities, is neither fair nor sustainable. 

This disparity needs to be resolved in a Unified Funding Model from the Higher Education 

Authority, which was outlined by Mr. Paul Gallagher, Vice President for Corporate Affairs. 

 

 The key point was made that the HEA agrees with the need for a new Funding Model which needs to 

move to the development and implementation stage now.  

 

 Demographic changes and the commitment of MTA to Life Long Learning, Continuous 

Professional Development (CPD) and Progressional Pathways will require proper resourcing 

and support from the Exchequer.  

 

 MTU is committed to attracting more female students in the STEM area. Professor Maggie Cusack, 

President emphasised the need to attract more female undergraduates in these disciplines.  

 

 The current inability of TUs to borrow is also unfair and unsustainable and puts them at a clear 

disadvantage. It also stifles their ambitious expansion plans and the ability build student 

 
1 Dr Tim Horgan, Head of Faculty of Engineering & Science, has sent correspondence to the Committee on 
Apprenticeship Training at MTU which will be considered by the Committee in the context of a proposed examination on 
the Future Funding of Higher Education. Mr Michael Hourihan will also engage with the Committee regarding 
WorldSkillsIreland. 



accommodation on available lands. It makes no sense to prohibit TUs from building student 

accommodation at a time of national crisis in affordable accommodation.  

 

 MTU is the largest provider of Apprenticeship Programmes in Ireland. A total of 1872 apprentices will 

complete their off-the-job placements in MTU this academic year. The current teaching facility needs 

to be redeveloped and expanded as an urgent priority to accommodate increasing apprentice 

numbers. In 2020/21, MTU Cork has increased apprenticeship education from 21 to 27 classes while 

MTU Kerry has increased from 75 to 90 classes.  

 

 A key goal of MTU is the continued growth of research innovation and engagement that focuses 

on making a real impact and is responsive to the wider society. MTU also aims to increase capacity 

for linking this activity to undergraduate provision.   

 

Technological University of the Shannon Midlands Midwest (TUS)                        

 

25 November 

Professor Vincent Cunnane, President, TUS, welcomed the delegation and introduced staff from and 

student representatives from Athlone and Limerick campuses.  

The President than hosted a Working Dinner courtesy of the hospitality students. The delegation 

would like it noted that the dinner was exceptional and went far beyond their expectations. It is 

testament to the excellent education the students receive and their dedication and commitment to 

their education.  

 

26 November 

Professor Cunnane and Senior Staff Members held an informal meeting with the delegation including 

presentations from the President and senior staff members.  

 

It was a valuable opportunity to discuss the key issues facing TUS and to demonstrate the 

considerable progress achieved under the leadership of the President. 

 

The President, staff and student representatives then brought the delegation on a Tour of TUS that 

included apprenticeship education facilities. Again, it represented a valuable opportunity to speak to 

lecturers and students.    

 



The delegation was transported for a Tour of the new Coonagh Campus which is under development. 

The delegation was very impressed at the ambitious plans for the Project that will provide top class 

education facilities for craft apprentices and other students.  

 

Finally, the President, staff and student representatives hosted a Working Lunch prepared and served 

by hospitality students. It was, once again, exceptional. The delegation noted the convivial and 

collegiate atmosphere at the lunch and throughout the campus. Throughout the visit, the delegation 

was stuck by the strong sense of community and shared values by all the TUS community.  

 

The following key issues were raised: 

 

 TUS aims to be different and has adopted a ‘disruptive’ strategy. It has world class aims but it will 

remain embedded in the local communities in Athlone and Limerick. The difference lies in its value 

system and it does not wish to replicate the traditional Universities. Both campuses are headquarters 

and public bodies may have to change the way they work to support TUS in its growth and 

expansion. It seeks parity of esteem but not uniformity of process.  

 

 The Review of the Cassells Report needs to be published as an urgent priority and a Sustainable 

Funding Model finalised without further delay. 

 

 This point follows on. The Model must ensure parity of esteem for the TUS. The current funding 

divide of 60/40 in favour of the other Universities, is neither fair nor sustainable. This disparity needs 

to be resolved in the Funding Model.  

 

 The current inability of TUs to borrow is also unfair and unsustainable and puts them at a clear 

disadvantage. It also stifles their ambitious expansion plans and the ability to build student 

accommodation on available lands. It makes no sense to prohibit TUs from building student 

accommodation at a time of national crisis in affordable accommodation.  

 

 Diversity and Access are fundamentally important to TUS and both Athlone and Limerick campuses 

have a proud record in this regard. TUS is an ‘access institution’. Further plans are in train to target 

specific groups such travellers; those in Direct Provision, intellectually disabled students and other 

vulnerable groups under the stewardship of Ms Marian Duggan, Vice President, Academic Affairs & 

Registrar/ VP Equality, Diversity & Inclusion.  

 



 Dr Liam Brown, Vice President, Research, Development and Innovation, emphasised the applied nature 

of research in TUS. He outlined innovative projects in applied market research that involve international 

collaboration.  

 

 TUS is seriously challenged by funding for equipment, teaching space and lecturer capacity. More 

apprenticeship education could be provid if the funding is made available. `This funding should be made 

available without delay to avert the national crisis in craft apprenticeship.  Dr Seán Lyons, Dean of 

Engineering and Informatics, outlined the resource challenges regarding craft apprenticeship education but 

also the exciting opportunities for the new generation apprentices.   

 

 The new generation apprentices do not secure financial payment from SOLAS like the craft apprentices 

and this issue needs to be resolved. 

 

Conclusion. 

 

The delegation intends to ensure that the Joint Committee will proactively engage with CLC. MTU and 

TUS in a spirit of partnership into the future. The Committee can learn valuable lessons from the 

work carried out by the organisations and in return, the Committee seeks to assist the institutions in 

reaching their ambitious goals.  

 

The Committee will continue to engage with CLC regarding the issues outlined earlier in the report.  

 

It is intended to commence an examination of the Future Funding of Higher Education in the new 

year and the Committee and will engage with TUS and MTU as key stakeholders.  

 

The delegation would also like to thank CLC, MTU and TUS communities for engaging with it so 

positively and for all their hospitality and assistance. The delegation learned a lot from the visit which 

were truly thought provoking and inspiring. The delegation would also like to express its gratitude to 

Professor Cusack and Professor Cunnane for hosting splendid meals in such convivial settings. They 

proved informal and productive forums for sharing insights and ideas and developing greater 

understanding on the issues that are fundamentally important as MTU and TUS look to an exciting 

future. 
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Members of the Delegation                                                                        
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Green Party 
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Fianna Fáil 

Senator Aisling Dolan Fine 

Gael 

Senator Rónán Mullen 

Independent 
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JOINT COMMITTEE ON EDUCATION, HIGHER AND FURTHER EDUCATION, RESEARCH, 
INNOVATION AND SCIENCE 

 

Study Visit to Cork Life Centre (CLC), Munster Technological University (MTU), Cork and 

Technological University of the Shannon (TUS) 

Thursday, 25th and 26th November 2021 

AGENDA 

 

Thursday 25 November 2021 

 

11.30 am      Arrival at Cork Life Centre (CLC) 

Meeting with staff and students and Tour of Centre 

 

12.30 pm      Depart CLC 

  

1.00 pm       Arrival at MTU (Cork Campus) 

 

Lunch, Presentation and Tour of Campus.  

 

4.00 pm Depart MTU  

5.30 pm        Arrival in Limerick, Strand Hotel  

6.45 pm       Dinner at TUS, Moylish Campus, Limerick, hosted by Professor Vincent Cunnane, President, 

TUS 

 

 

Friday 26 November 2021 

 

10.30 am       Arrival at TUS (Moylish Campus, Limerick) 

Meeting with Staff, Tour of Campus, lunch and round up discussion with Professor Vincent Cunnane, 

President, TUS 

 . 

2.30 pm  Departure 

 

 

 
                                                                                                                          



APPENDIX 3 
 

Joint Committee on Education, Further and Higher Education, Research, Innovation and 
Science  

Thursday 25th November 2021 

Running Order 

Study Visit 

 

1.00 pm         Arrival at MTU in Reserved Car Park 

1.00pm – 3.00pm Lunch in the Training Restaurant  

Presentation to be given during lunch 

3.00pm – 4.00pm  Tour of Campus 

4.00 pm         Depart MTU  

 
Lunch 
 
University Executive  
Maggie Cusack,   
Tim Daly  
Paul Gallagher  
Tim Horgan  
Brendan O'Donnell 
Michael Loftus  
Gerard O'Donovan  
Mary Rose Stafford  
Joseph Walsh  
Michael Hall   
Aine Ni She 
Aisling O’Mahony 
Chris Clifford  
 
JCEFHERIS Delegation 
Paul Kehoe, TD, Chair 
Senator Rónán Mullen 
Marc Ó Cáthasaigh TD  
Donnchadh Ó Laoghaire TD 
Jim O’Callaghan TD  
Pádraig O’Sullivan TD 
Tara Kelly, Clerk 
David Kilcoyne, Junior Clerk 
 
 
 
 
 
 
 
 
 
 



MTU Attendees  
Name Role 

Prof Maggie Cusack President of MTU 

Tim Daly Head of Strategic Development 

Paul Gallagher Vice President for Corporate Affairs 

Tim Horgan Head of Faculty of Engineering & Science 
Dr Brendan 
O'Donnell Registrar 

Michael Loftus VP for External Affairs 

Gerard O'Donovan Head of Faculty of Business & Humanities 

Mary Rose Stafford 
Head of School of Business Computing & 
Humanities 

Prof Joseph Walsh Head of School of STEM 

Dr Michael Hall Head of School of Health & Social Sciences 

Dr Aine Ni She Registrar 

Aisling O'Mahony Cork Students Union President 

Chris Clifford Kerry Students Union President 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  
 
 
 
 
 
 
 
 
 
 



 
                                                                                                                      APPENDIX 4 
 

TUS SCHEDULE 
 

Study Visit 
Joint Committee on Education, Further and Higher Education, 

Research, Innovation and Science 

25th & 26th November 2021 

 
 

Thursday 25th November 2021 

Time Activity Venue 
 

6.45 pm arrival  Dinner hosted by Prof Vincent Cunnane 
 Meeting point -Front door of Campus 

Friday 26th November 2021 

Taste Restaurant 
Moylish Campus 

 

Time Activity Venue 
 
 

10.30am  President Vincent Cunnane greets 
Joint Oireachtas Committee on Education on arrival. 

Moylish Campus Reception 

 
10.35am - 11.45am  Informal Meeting with President Cunnane, TUS staff & the 

Students Union. 
Moylish Campus 

Boardroom 
 
 

11.45am -12.10pm  Brief Tour of Campus, including apprenticeships, science 
labs and PPP site. 

 
Moylish Campus 

 

12.10pm - 12.45pm  Visit Coonagh site via Shuttle Bus. Pick up at back of Moylish Campus after

 
12.45pm - 1.00pm  Return to Moylish Campus for Lunch Moylish Campus 

 
1.00pm - 2.00pm  Lunch -Taste Restaurant
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