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Report to the Oireachtas Committee 

 

I am delighted on behalf of the Irish Red Cross to present this report. 

Since the onset of the invasion of Ukraine the Irish Red Cross has been operating on three 

fronts: - 

- Fundraising 

- Supports for Ukrainian people in Ireland 

- Register of Pledges data base/Portal 

 

Fundraising 

To date the IRC has raised €33 million in donations from the Irish public and business 

community.  Of these monies €9.2 million has already been sent to the Red Cross 

colleagues of the International Federation of the Red Cross and the International Committee 

of the Red Cross to provide shelter, medical care, food, hygiene products, water, clothes etc. 

A further €2 million will be sent this week to our Red Cross colleagues in Poland and 

Ukraine. Our intention is to distribute €14 million by mid-summer, a further €5 million 

depending on the situation in Ukraine by October and to hold €10 million to assist with 

rebuilding lives at the end of the war.  All of this does depend on what peace process if any 

emerges. 

The IRC has also committed to use €3 million here in Ireland to assist Ukrainians who are 

seeking refugee here.  This is being actioned by our members via the supply of vouchers & 

other direct assistance for those in need and funding to Ukrainian community organisations 

and Irish community organisations providing a variety of supports. 

Supports for Ukrainian people in Ireland 

The Irish Red Cross volunteers are positioned at the Ports and Airports in Ireland to provide 

a welcome to those newly arrived.  The volunteers provide sign posting, transport and 

practical assistance when required. 
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IRC volunteers have joined their local authority fora to offer support – both as volunteers and 

via vouchers etc as mentioned earlier. 

A variety of accommodation supports including furniture, transport, IT equipment etc are also 

being provided – A Ukraine Community Centre has been set up in co-operation with the IRC 

in Vicar Street, Dublin. 

Register of Pledges Data Base/Portal 

The Irish Red Cross was requested by Government to activate the Register of Pledges to 

assist in providing accommodation to Ukrainian people arriving in Ireland.  This data base/ 

portal has been utilised to accommodate programme refugees arriving in Ireland from Syria 

and Afghanistan in the past and is currently active in supporting both groups.  The data base 

and associated portal generally would receive 300-500 offers of accommodation depending 

on the need.  Over the first weekend in March – 6000 offers were made – crashing the 

system for the first time ever. Once rebooted and strengthened the data base has over the 

past 2 months received 25,553 offers.  The register of pledges also received over 3000 

offers of services, goods and people volunteering.  The IRC has set up a Resource 

Mobilisation Project to ascertain what the needs of the Ukrainian community are and to bring 

together these volunteers to offer relevant supports. 

To manage this volume of activity the IRC put in place supports to connect with the 

accommodation pledgers.  Initially a volunteer team of technology personnel agreed 

following training to follow up with the pledgers.  The Irish Red Cross then contacted the 

Defence Forces and a professional Call Centre Company (Sales Sense) with a request to 

follow up with each pledger and confirm and analyse pledge details.  The IRC liaised at this 

stage with the Department of Children, Equality, Integration, Disability and Youth which was 

the lead Department in managing the accommodation of people newly arrived from Ukraine.  

A strategy was agreed between the Department and the IRC and following the agreement of 

the Defence Forces the targeting of vacant pledged accommodation began.  This involved 

making an initial 6,700 telephone calls.  Prior to this the IRC arranged with the Irish 

Professional Auctioneers & Valuers and Engineers Ireland to provide a voluntary 

assessment service of all vacant pledged properties.  This involved designing a form for 

completion which identified any gaps in Health & Safety or in the adequacy standards.  The 

IRC with support from Microsoft and Tekenable designed an application to enable this form 

to be completed via iPhone and sent to a reporting mechanism for later use.   
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The agreed process was that the Defence Forces operator would call each pledger – verify 

their information; seek permission for an assessor to contact them regarding a visit to their 

property.   

The assessor was then contacted and the information regarding the pledger shared, they 

made contact with the pledger, visiting the property after which the assessment would be 

sent to a central data base. 

This process took some time to complete and given the urgency for accommodation the 

Department requested the IRC to change the process to seeking agreement from the 

pledger to immediately take a refugee and to have the assessment of the property 

conducted retrospectively.  A week later the Department requested that the IRC cease 

contacting the assessors until all of the vacant pledgers had been contacted given the time 

involved in making calls to assessors. 

The Department received the initial information from the IRC and requested the IRC to add 

additional information fields to enhance the data with a view to giving their implementation 

partners a better opportunity to place a family in the accommodation.  It was identified after 3 

weeks that a number of those who pledged vacant properties had misunderstood the 

meaning of the term and their property was a shared one.  This had the effect of slowing the 

process and reducing the number of available vacant homes.  This process ended 3 weeks 

ago and the Department confirmed that 3000 assessed vacant properties have moved to 

their implementation partners. 

Work on the shared properties had already begun with the IT company volunteers and Sales 

Sence.  This was completed two weeks ago with support from An Post call centre.   Once 

this was completed work on the Garda Vetting could begin.  The IRC with the help of the 

Garda Vetting Bureau designed a process to enable this happen.  Once the process was 

agreed the IRC developed an application to enable this process to be managed, recorded 

and reported on. 

The Call Centre staff had asked the pledgers if they were willing to be Garda Vetted 

(necessary for taking under 18-year-olds into a shared property) 97% of pledgers agreed to 

this. 
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The process was trialled in late April and began in the 1st week of May.  The IRC has a team 

of 50 volunteers and staff and colleagues from Scouting Ireland assisting.  The first part is 

emailing the pledger and seeking to meet the pledgers online to verify their details and to 

ensure they are who they say they are.  Once this identification process is complete the IRC 

sends the actual Garda Vetting application form to the pledger – they have 30 days to 

complete and return to the Garda Vetting Bureau. 

The Garda have been able to turn these forms around in a matter of 5 days. 

At the time of writing the following statistics are accurate: - 

 1300 pledge (households) invitations sent 

 500 pledge (households) engaged 

 318 individuals completed full Garda Vetting  

Given that the original register of pledges was not built for the volume of activity this 

emergency required the IRC and the Department engaged with Microsoft and Tekenable to 

design a new CRM using Microsoft Dynamics to hold all the data and ensure its veracity.  

This is now built and the statistics at the time of this report are set out below: - 

- Total Pledges    25535 

- Duplicates /Emergency Pledges 

/Rental only    19% 

- Withdrawals    22% 

- Non-contactable    24% 

- With the Department   35% 

- New pledges last 10 days     316 

Other Statistics 

- Calls made to pledgers   38403 

- Emails dealt with by IRC   7900 

- Phone calls received by IRC  27876 

- Sales Sense phone calls    2648  
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The statistics indicate the volume of activity involved.  The Department and the IRC also 

contacted all of 17000 Pledgers earlier in the process by email asking if they were willing to 

continue to pledge their accommodation.  Of the responses received 22% indicated that they 

had decided to withdraw their pledge.  Some of those withdrawals were due to the pledgers 

already taking in a refugee from an informal source (240). 

This week the IRC will be sending a further email to the to date uncontactable pledgers. This 

email is a final effort to invite people to call the hotline number 1800753343 to renew their 

pledge or to email the IRC. 

As the committee is aware placement has begun via the implementing partners of the 

Department.  The IRC has made available the services of the original assessors to support 

the implementing partners in their work.  The IRC is also placing a smaller number of 

refugees (130) via its own teams.  
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