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Opening Statement to the Joint Committee on Autism 

Tuesday, 4 October 2022 
Phil Fox, Acting Director, The Teaching Council 

A Chathaoirligh, a Theachtaí Dála agus a Sheanadóirí. Go raibh maith agaibh as do 
chuireadh a bheith anseo inniú don chruinniú choiste seo. 

Good Morning Chair and Members of the Committee and thank you for your invitation 
to meet you this morning. 

My name is Phil Fox - I am Acting Director of the Teaching Council, and I’m joined by 
my colleague Bríd Murphy, Acting Head of Initial Teacher Education and Induction. 

By way of introduction the Teaching Council is the statutory, professional standards 
body for teaching in Ireland. We are responsible for promoting and regulating the 
profession of teaching as set out specifically by the Teaching Council Acts 2001-2015. 

All of our activity relates to the practice and promotion of teaching as a profession and 
this spans a range of areas, including: 

• Setting standards and reviewing and accrediting, as appropriate, all programmes of 
Initial Teacher Education in the State 

• Maintaining the Register of Teachers where there are currently approximately 
116,000 teachers on the Register, including the monitoring of necessary 
attainments and qualifications and the vetting and re-vetting of teachers 

• Development and supervision of the Droichead Framework for the Induction of 
Newly Qualified Teachers (NQTs) 

• Supporting teachers’ learning and research contributing to knowledge and best 
practice within the profession 

• Developing and publishing a Code of Professional Conduct for the teaching 
profession 

• The holding of fitness to teach inquiries and/or investigations where necessitated, 
and 

• Advising the Department and Minister for Education on matters relating to teacher 
supply and any other matters in line with our statutory remit. 
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As outlined above, the role of Council doesn’t include any direct functions, funding or 
service provision within schools or educational establishments.  

However, we do of course have an interest from a policy and programmatic 
perspective on the contribution of teachers in the areas of concern to this Committee.  

And in this regard, we liaise and consult regularly with all stakeholders in education to 
inform ourselves of their views, including working closely with the Higher Education 
Institutions in Teacher Education (formerly referred to as Teacher Training). 

Teachers and their practice have a massive influence on the social and personal 
formation and wellbeing of our young people - as valued and unique human beings in 
their own right - and as valuable participants in our society and economy for the 
future.  Embracing inclusivity and respect for all educational needs is central to the 
progress and success of all learners. 

As I mentioned, we have multiple responsibilities and I will touch briefly on a number 
of these areas which may be of interest to the Committee. 

Initial Teacher Education 

The Teaching Council sets the standards for programmes of Initial Teacher Education 
(ITE) and reviews and accredits programmes provided by Higher Education Institutions 
(HEIs) in the State, based on those standards.  

These programmes foster foundational competencies for teachers which they build 
upon and develop as they identify their own and their students’ learning needs 
throughout their teaching career.   

This is supported by a dedicated induction framework (called Droichead) as teachers 
start their careers, and additionally (Cosán) a framework for teachers’ continuing 
learning and professional development throughout their career. 

The Council holds the view that the best response to learners’ needs is one that is 
informed and supported by teachers’ ongoing professional learning, and this is also at 
the heart of inclusive practice. 

The Standards that are set for Initial Teacher Education are called CÉIM, with inclusive 
education as one of seven core elements that underpin all aspects of programme 
design.   

This is defined as “any aspect of teachers’ (own) learning aimed at improving their 
capacity to address and respond to the diversity of learners’ needs; to enable their 
participation in learning; and remove barriers to education through the 
accommodation and provision of appropriate structures and arrangements to enable 
each learner to achieve the maximum benefit from his/her attendance at school.”  
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The standards identify that “a truly inclusive approach to professional practice 
recognises that teachers encounter a diverse range of needs in the course of their 
teaching, regardless of setting. This will include additional learning needs (for example 
with autism, dyslexia, dyspraxia) and learning needs associated with diverse linguistic, 
socioeconomic, cultural and ethnic backgrounds.” 

School placement is integral to programmes of Initial Teacher Education. Placements 
incorporate a variety of teaching situations, class levels and school contexts, following 
from which student teachers are required to demonstrate an understanding of 
inclusive education and also to demonstrate an understanding of working with 
parents. 
 
This involves a process of portfolio-based learning which is engaged in by student 
teachers to enable them to reflect on their professional learning and practice. It is an 
important process to support them as newly qualified teachers, engaging also in 
professional conversations with mentors, which is central to their induction process. 
 

Registration 

In relation to Registration, the Teaching Council registers teachers under the Teaching 
Council Acts 2001-2015 and in line with the Teaching Council (Registration) 
Regulations 2016 (SI.444 of 2016, as amended).  

As set out in the Schedule of the Regulations, the Council registers teachers under five 
routes of registration: primary, post-primary, further education, other and student 
teacher.  

To be entered on the Register of Teachers, teachers must comply with registration 
requirements for each route of registration, including those relating to initial teacher 
education qualifications.  

There are almost 116,000 teachers on the register. Each year, the Council receives 
between 5,000 and 5,500 applications for initial registration.    

 
Teacher Induction (Droichead) 
 
I have mentioned Droichead as the integrated professional induction framework for 
newly qualified teachers. This includes school based and additional professional 
learning activities to address the needs of teachers as they begin their careers, laying 
foundations for subsequent professional growth for the duration of their career. 
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Droichead also incorporates the use of ‘Taisce’, the process of portfolio-based 
learning.   
 
Under this framework, Newly Qualified Teachers (NQTs) who may, in exceptional 
circumstances be employed in special settings, receive guidance and support from 
more experienced colleagues within their school context in meeting the complex 
needs of learners in their classrooms. 
 
During the Droichead process NQTs engage in cluster meetings with other NQTs, to 
discuss challenges and opportunities arising from their practice and to support and 
share their learning. These meetings are facilitated by experienced teachers and 
members of the support service, the National Induction Programme for Teachers.  
 
Teachers’ Learning and Research/Cosán 

Cosán is the national framework for teachers’ learning (or Continuous Professional 
Development), and has also identified inclusive education as one of six learning areas 
which teachers should address in the various learning pathways they pursue.  

The practical supports and resources the Council currently makes available to teachers 
include research supports, in a number of areas, including Special Education Needs, 
where teachers can collaborate, mutually inform each other and also engage in 
research directly on key areas of interest to them. 

Through its research series CROÍ (Collaboration and Research for Ongoing Innovation, 
reflecting the fact that research is at the heart of teaching and learning). CROÍ includes 
the John Coolahan Research Support Framework, the Council’s online library, 
Webinars, Ezines and our Research Group and collaborations. One strand of the 
Research Support Framework is the Researchers in Residence Scheme, which is ring-
fenced for the sharing, application and examination of existing research in schools and 
there are currently two such research projects relating to inclusive education, and to 
autism, being progressed by teachers in this area. A further strand is the Research 
Bursary Scheme for teachers engaged in new research.  

In more general terms, through our website, schools and teachers have free access to 
a wide range of information resources. This includes academic journals, literature 
providing the latest insights on innovative approaches to inclusive teaching and  
Special Education Needs. A number of ebooks and articles are also available including, 
at present, an article on post-primary school teachers’ knowledge and understanding 
of autism spectrum disorders. 
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We also provide a library of webinars and e-zines for teachers, including webinars with 
advice and information for teachers in relation to students with additional and special 
educational needs.  

Each year we hold an annual festival of education in teaching and learning excellence, 
called FÉILTE, attended by approximately 1,000 teachers. Inclusive education is at the 
centre of this event with several showcases, workshops, and panel discussions on this 
area. 

We have also developed BEACONS (Bringing Education Alive for our Communities on a 
National Scale), which is a bespoke process to support the building of stronger school 
communities, and to reflect their viewpoints in policy making.  
 
This involves facilitated gatherings including students, parents/guardians, teachers, 
and principals, in dialogue and conversation with each other on current challenges 
facing schools. This has included an in-school event focused on Inclusive Education, 
attended by representatives from national stakeholder bodies such as the 
Ombudsman for Children’s Office, the National Council for Curriculum and 
Assessment, National Council for Special Education, the National Parents Council 
Primary, and representatives of the Department of Education. 
 
The wider BEACONS pilot programme has also recently received EU funding to explore 
the potential contribution that this community-based process can make on a national 
basis.  
 
In summary, Chair and Members, the continuing success and evolution of teaching is 
essential to the wellbeing of everyone in our society, with inclusive education, 
diversity and respect for all at the heart of that process. 
 
The life and role of a teacher is a continuum where teachers contribute throughout 
their career to the learning experiences of our young people. It is also a continuum in 
terms of teachers’ own education, from their initial teacher education to induction to 
teacher’s ongoing learning.  
 
Go raibh maith agaibh a Chathaoirligh agus Baill an Choiste. 
 
Ends 
 
 

 


