
 
 

1 
 

 

Opening Statement by IFA President Tim Cullinan  
to the Joint Oireachtas Committee on Agriculture, Food and the Marine 

Tuesday 8th December 2020, 4pm 
 

Brexit – Its Impact on the Agri-Food Industry 

 

Chairman and Committee Members, 

 
Thank you for inviting IFA to address you here today. I am joined by Bryan Barry IFA Assistant Director General.  

 
The Irish agri-food sector, particularly Irish farmers, stand to lose most out of Brexit, now that a comprehensive free 

trade deal with the EU post UK exit on 31st December 2020 is no longer on the cards. 

 
With a limited deal or a no-deal, 38% or €5.5bn worth of Irish agri-food exports to the UK are at stake.  The cost of 

import tariffs on food has been put by government, in their Brexit Readiness Action Plan1, at between €1.3bn and 

€1.5bn.  Farmers’ incomes and livelihoods, which in some sectors have already been damaged by Brexit in the last 

four years, stand to take an unsustainable hit. 

 

Whether or not a limited deal is achieved in time, the impact will be a deterioration of trade - what is at issue is the 

degree of that deterioration. Regardless of the final outcome, Ireland, Irish agriculture and Irish farmers stand to 

lose out most.  

 

Despite massive efforts at market diversification, the UK is the current destination for 38% of Ireland’s overall agri-

food exports. That is 44% of all our beef exports, 41% of cheese exports, almost 100% of mushroom exports, 60% 

of poultry exports, 33% of pigmeat exports, 20% of lamb exports, to name just the main sectors. 

 

 

 
1 https://www.gov.ie/en/publication/849b3-the-brexit-readiness-action-plan/ 
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A Brexit outcome, which either reduces access for those products to the UK market or makes their continued sale 

onto that market uneconomic because of tariffs, logistical and administration costs, undercutting third country 

imports or lower UK standards, will be disastrous for Irish agriculture and the livelihoods of Irish farmers. The global 

market disturbance which would certainly ensue would inflict further damage from volatile produce prices. 

 

This is why in October, IFA published a three-step Brexit Emergency Plan, a copy of was sent to all members of the 

Oireachtas. 

 

IFA’s proposed 3-step Brexit Emergency Plan, is partly modelled on the EU’s response to the Russian ban on 

EU food imports in 2014, which shows the EU’s willingness to intervene in significant ways to support farmers faced 

with the impact of a geopolitical event in which they are powerless. 

 

The value of EU food exports which Brexit will affect is 8 times greater than the value of EU exports 

affected by the 2014 Russian embargo.   

 

The value of Irish agri-food exports potentially affected by Brexit is 60 times greater than affected by the 

Russian embargo. 

 

IFA proposes that our Government reflects the necessity of this support in both our national Brexit contingency 

preparedness, and the measures we must secure from the EU. 

Step 1 - Securing a deal 

 

Trading conditions with the UK 

• Trade must be on the basis of tariff-free and quota-free access to the UK market. 

• The UK must respect the level playing field by maintaining corresponding standards on food safety, animal 

health and welfare, and the environment. 

• No return by the UK to a cheap food policy. Future UK trade policy must not be allowed to undercut the EU 

for sensitive products such as beef, butter and lamb through lower tariffs or higher Tariff Rate Quotas 

(TRQs) for third country imports. 
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Full respect for the Irish Protocol – Deal or No-Deal 

• To ensure unimpeded cross-border trade in live animals, agri-food and other goods between Northern 

Ireland and Republic of Ireland as currently applies. 

 

Regulations at borders 

• Minimise time consuming administration and transit delays for shipping to or through Great Britain in the 

context of the Landbridge. 

• Fullest co-operation from the UK authorities to ensure the effective implementation of Green Lanes for the 

unimpeded transit of Irish trucks using the Landbridge to access the EU market. 

 

Step 2 - Preparing the EU market for a limited-deal or no-deal 

 

Suspension of EU imports  

• Imports of sensitive products from third countries, meat and dairy in particular, must be suspended. 

• Current beef imports from Mercosur countries of circa 250,000t should be stopped immediately. This is 

consistent with the recent vote in the EU Parliament against ratification of the EU-Mercosur trade 

agreement. 

Suspension of EU trade negotiations on sensitive products 

• In any on-going negotiations with third countries, EU market access for sensitive products is off the table, 

until such time as there is full clarity as to the impact on the EU and global markets of the UK’s exit from the 

EU. 

Suspension of State Aid rules 

• The current suspension of State aid rules due to COVID-19 must be extended to allow member states to 

fully play their part in supporting the agriculture sector against the damage of Brexit from 1st January 2021. 

 

Support for direct shipping to the EU - Deal or No-Deal 

• Immediate support for necessary infrastructure, including port facilities and shipping capacity in order to 

provide substantially increased regular, frequent, direct sea shipping links between Ireland and continental 

EU ports. 
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Step 3 - Supporting farmers in a limited-deal or no-deal 

 

€5bn EU Brexit Adjustment Reserve Fund 

• This must be scaled up as necessary to fully compensate farmers in all scenarios. 

• Supports to farmers - A majority portion of the €5bn EU Fund must be targeted to support Irish farmers 

whose incomes will be by far worst affected by Brexit. 

• Support for any necessary long-term structural adjustment, funded on a multi-annual basis. 

 

Full compensation for any losses arising from Brexit including Sterling volatility 

• Across all sectors – including beef, dairy, sheep, mushrooms, horticulture, cereals, pigs and poultry meat 

and seafood, which all stand to lose out substantially. 

 

Market disturbance and erosion of the incumbent importer position 

• Implementation of EU emergency measures funded from non-CAP resources, as in response to the 2014 

Russian Embargo, to mitigate the impact on markets, produce and farmer prices and incomes of 

disturbances arising from the exit of the UK from the EU. 

• The EU must be prepared to deploy the full range of market supports, including intervention, APS, export 

refunds and export credit insurance and legislate for these as necessary to protect producers against 

losses and stabilise markets. 

 

Further strengthening of the Government’s Brexit contingency fund for 2021 

• The contingency allocation of €110m to Agriculture for 2020 must be rolled over and increased for 2021. 

 

Loyalty to Irish product 

• Irish food processors with UK-based processing facilities must show loyalty to Irish product, in particular 

Irish beef, over third country imports. 

 

 

ENDS. 




