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12 February 2024 

Re: OPW’s Oversight and Governance of its Grant Funding to Dublin Zoo 

Dear Catherine, 

Thank you for your letter dated 29th January, where you requested a briefing in relation to the 

OPW’s oversight and governance of its grant funding to Dublin Zoo.  I trust that the following 

information will provide the Committee with the relevant details in relation to this matter. 

Background and Funding Provided 

In December 2020, in acknowledgement of the revenue challenges facing Dublin Zoo and Fota 

Wildlife Park as a consequence of Covid-19, Minister McGrath agreed to support both 

organisations with capital grants totalling €2 million for Dublin Zoo and €1 million for Fota 

Wildlife Park. On foot of that decision, an additional capital allocation of €3 million was provided 

within the OPW’s capital allocation for 2021, to facilitate payment of these grants.  

Subsequent to this, in September 2021, Dublin Zoo and Fota Wildlife Park submitted a joint 

request for State support to cover 50 percent of the cost of delivery of their separate 10-year 

capital development programmes, estimated to be €77 million in total. The remaining 50 

percent of costs were to be contributed by the Zoological Society of Ireland, from the two 

parks’ own revenues and through philanthropic fundraising.  In response, in 2022, capital 

grants of €1 million and €500,000, were approved for Dublin Zoo and Fota Wildlife Park, 

respectively.  In October 2022, Dublin Zoo and Fota Wildlife Park requested further State 

support of €1 million and €500,000 respectively, towards further delivery of their capital works 

programme.  In response to this request, additional State support was approved, bringing the 

total capital grant provided to Dublin Zoo and Fota Wildlife Park, during 2022, to €2 million 

and €1 million, respectively. 
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Similar funding of €2 million for Dublin Zoo and €1 million for Fota Wildlife Park was provided 

in 2023, in two tranches, similar to the 2022 provision.  In 2024 a €3m capital grant has been 

approved, with grants of €2 million and €1 million to be provided to Dublin Zoo and Fota 

Wildlife Park, respectively.  The grant aid provided from 2021 to 2024 is summarised below. 

 

 

Grants Provided 

 

 

 

Governance and Oversight of Grant Payments 

The grants are administered in accordance with the principles, procedures and reporting 

requirements laid down under Circular 13/2014, Management of and Accountability for Grants 

from Exchequer Funds. Separate Memorandum of Understanding (MOU’s) between the OPW 

and Dublin Zoo and Fota Wildlife Park are in place to cover the respective grant allocations.  

These govern the arrangements in place to provide for the drawdown of grant funding and the 

reporting and monitoring requirements in respect of capital projects being supported.  The 

MOU’s are revised for every drawdown, to reflect the amounts of the grants being provided and 

the specific works and activities which are to be funded. Supporting documentation and 

verification obtained and actions conducted, in line with the requirements of the Dublin Zoo 

MOU (Appendix 1, attached), include: 

 

 A Tax Clearance Certificate, 

 Employers public and professional liability Insurance from external contractors, 

 Project background documentation, 

 Copies of invoices (to provide for retrospective payment of the grant), 

 Photographic verification of project signage acknowledging State/OPW support,  

 Bank records confirming  that payments to contractors/suppliers have been made, and 

 A copy of Annual Audited Accounts (acknowledging payment of grants). 

 

The following Dublin Zoo capital projects were supported by grant payments in 2023, in 

accordance with Appendix 1 of the attached MOU between the OPW and Dublin Zoo: 

 

 The development of the “Society House” into a National Centre of Species Survival, 

 Habitat development, to include the following habitats 

Organization 2021 

Outrun 

2022 

Outturn 

2023  

Outturn  

2024  

Allocated 

Dublin Zoo  €2m €2m €2m €2m 

Fota Wildlife Park €1m €1m €1m €1m 
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- “Aye Aye”, 

- Tiger Day Room, and  

- Rhino House. 

 

Appendix 2 of the Dublin Zoo MOU outlines the statement of principles, contained in Circular 

13/2014, that are required to apply in the case of bodies in receipt of grant funding provided 

directly or indirectly from Exchequer sources.  These values (Clarity, Governance, Value for 

Money and Fairness) are core requirements in relation to the administration of this grant 

funding. 

 

 

Conclusion 
The OPW’s administration of grant funding to Dublin Zoo is undertaken in accordance with the 

requirements of the MOU between the OPW and Dublin Zoo.  The OPW is satisfied that the 

provisions and operation of this MOU are such as to provide for effective governance of this 

grant payment and for a high degree of oversight, in terms of ensuring that grant funding is 

utilised for its intended purpose. 

 
 
 
Yours sincerely, 

______________________ 
Maurice Buckley 
Chairman 
 
 
 
Attachments 
 
 
Appendix 1: Memorandum of Understanding – Dublin Zoo OPW Grant 2023. 
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