























Weekly Legal Report
PM reported BAU. Working ongoing on programme related matters along with
closing out historical matters.

Approvals

AOB:

CDG Report: In EC’s absence RW went through the various Contracts
for ILT approval. ILT considered all the CDG exceptions as submitted
and approved them all as per the requests set out.

Staff Leadership Survey - this conversation formed part of the
conversation about Surveys at Item 2. CB had sent in the wording for
approval in advance of being sent to staff on August 1*.

Agreed: AL to speak with KB and clarify whether Internal survey
should proceed as planned early August or whether the two surveys
(Internal and Corporate Governance) go out to all staff early September,
and communication and timing around both

It was noted that Grant Thornton Report on RTE payments to RT due
out next week. Timing around this is of importance.

NOC mentioned that the Register of Interests as matters are coming up
in areas like the Orchestras and Fair City. Impacts on those teaching
music and those actors on 10 week contracts. Further discussion needed
on this.

RW noted he will bring a paper on Artificial Intellingence to the ILT in
coming weeks.

RW advised the Summerhill and Tullamore masts were brought down
safely and 2RN managed this well. The remnants/scrap metal will be
gotten rid of in 2-4 weeks.

Query arose about the publication of ILT Minutes and a monthly report
to the RTE Board. Clarification needed on this.

VFlood advised that she will be adding discussion on Toy Show Appeal
and Comic Relief to the Agenda of next week’s ILT Meeting.

Meeting ended.
























CM advised there would be a Digital VOD update in next week or so.

AOB:
) MF gave an update on current Licence fee figures. This week we were down
k 29%. Still challenged in this area.

e RW advised that the closure of Aertel will now move out to 12 October an
Comms plan around this has been arranged.
e MTF advised Budget 24 discussion has started.

Meeting ended.
Next Meeting Tuesday 29 August 2023



Minutes
Interim Management Team Meeting

Date: Tuesday 29 August 2023 @ %am

Participants: Kevin Bakhurst (Chair), Richard Waghorn, Eimear Cusack, Conor

Mullen, Mike Fives, Deirdre McCarthy, Adrian Lynch Paula Mullooly,
Vivienne Flood

Apologies: Niamh O’Connor, Bob Semple

1.

Minutes and Matters arising
RW brought up the subject of monthly payroll which had been discussed at the Executive

Board last week. RW had discussed with staff and this would impact staff working over
Christmas. Discussion was had in this regard and it was agreed communication around
this to start as soon as possible. MF assured the ILT that every assistance would be given
to have everything lined up, and nobody would be out of pocket. Suggestion was made
to bring in external assistance for those who will require financial advice on how best to
work with this new plan.

The minutes of 22 August 2023 were agreed and approved.

Update from meeting with Expert Advisory Committee on Review of Contractor
Fees. HR and Other Matters

KB gave an update on the meeting which also included Subcommittee of RTE Board.
The meeting went well and the EAC hope to finish within 6 month timeframe. We need
to establish a point of contact to interact with the EAC. To note the report will not name
individuals. Recommendations to go the Minister.

Mazars Report update

The report was 24 pages in total and there are a number of areas we can address
immediately. It was unfortunate we had not received advance copy of the report as
some of the matters had already been addressed.

Action: MF &,CM to revert to PM to feed into a letter to be sent to Mazars and
Minister to advise of the items RTE had addressed prior to the Report and could have
done this if we had received advance view of publication

Strategy update
GB advised on the work which had been done on the Strategy over the summer, this to

go to the Board and we will have vision of the Strategy by October and a plan for
where we are going. [

H GB wanted to discuss the North Star, the narrative around the Strategy and
ow to frame it, this to go to Draft Structure document and we need to clarify who will
write the pieces and the various timelines. We will supply this to the Board meeting on
September 28™. Lots of suggestions from all ILT members. It was discussed who would
own/write each piece.
KB noted we need to set this out and move forward. In the meanwhile we need to drive
on with actions within our ability.
Action:
e Following this mccting-to start preparing the Draft document and also a
list of who will address the various pieces and times.



5. Artificial Intelligence (paper)

CG joined the meeting and gave a presentation on the work Technology undertook on
Al'mn July. The use of Al is inevitable and education of staff is very important. VF
noted this should be reflected in the Strategy. DMcC noted that as a lot of training is
underway for News & CA perhaps this can be incorporated. All very exciting.

Actions:

* RWnoted an A L policy is required and to be included in Acceptable Use of
Technology Policy and an advisory note on the Hub/Staff note. This will in turn
need to be reflected in the Journalism Guidelines.

¢ A small cross functional group to be put in place to update the policy.

6. Cookies (paper)
KM joined the meeting and a
recommendation.

8. Trust Rebuilding Plan
VF had worked with JH and LB on a Trust Rebuilding plan for RTE. Looking at how to
reset our plans and where we go to from here. Every area of business needs to reflect on
what they do and how to help with regard to rebuild of Trust and Restoration. Quick,
clear commitments and robust action points. Lots to do but focus on RTE Investigates,
World Cup, free to air, New Season. RTE and the public in it together. Quick actions




9. _

Budget 2024 Guidelines (paper)

MF had circulated paper going through the Budget 2024 Guidelines. Commercial i
I L icence fee is at 197, we are 40% down on licence fee week on week. Business as

usual. Working on strategic initiatives. MF noted focus is on costs and what we can

manage in 2024,
10.

Revenue update (paper x 2)
CM advised Sales figures are up. (|| R

Eovember w1l| be a big month.

11.
Legal update (papers x 4)
PM had circulated papers to update on current matters. Legal very busy with various

programmes and the Oireachtas Committees.
12.

AOB:
Nothing of note.
13.

Approvals:
CDG Report:

e Three contracts for the approval of ILT — these were approved by the ILT.

Meeting ended.

Next Meeting Tuesday 5 September 2023



Minutes
Interim Management Team Meeting
Date: Tuesday 5 September 2023: 9:30am

Attendees: Kevin Bakhurst, Adrian Lynch, Niamh O’Connor, Eimear Cusack, Paula Mullooly, Vivienne
Flood, Mike Fives, Deirdre McCarthy, Richard Waghorn; Bob Semple

Joe Hoban attended for TV Licence Campaign update.

Apologies: Conor Mullen -

Actions arising from Minutes meeting 29 August 2023:

Management Group: RW reminded all to com;!ge the spreadsheet he shared with
the names of potential people. This is to be reviewed at meeting 12* September.
Minutes of meeting held 29t August approved -

1. Update from meeting with Expert Advisory Committee on Governance and Culture

2. LM Governance Suggestions — Bob Semple
There is a large volume of work to cover and new guidelines to be implemented.

Risk should be a permanent item on ITM at weekly meetings.

Undertake combined Assurances:

Compliance: How we best draw together all aspects of compliance around rules and principles and get
people to ‘think’ is this correct, are we following the principles. Possibly look at Annual Compliance Sign-off
for all staff. RW raised some questions around structure. Policy Management: a policy should be at best 2
pages in summary, to ensure everyone gets an overall understanding. Training needs to be pushed, in

particular GDPR,






Minutes
Interim Management Team Meeting

Date: Tuesday 12 September 2023 @ 9am

Participants: Kevin Bakhurst (Chair), Richard Waghorn, Eimear Cusack, Mike Fives,

Deirdre McCarthy, Adrian Lynch Paula Mullooly, Vivienne Flood, Niamh
O’Connor, Bob Semple

Apologies: Conor Mullen,

In attendance: [

Minutes and Matters arising

The minutes of previous meeting of 5 September were approved.

N s of today there will

be a Recruitment freeze, positions in train as of today to still proceed but no others
unless business critical and to be brought before ILT for approval. Preservation of cash
paramount. Tough decisions to be made as we cannot sustain what we are doing. An in
depth conversation was had with input from ILT members. All options on the table.
Further in-depth conversation to be had in coming days on Strategy future plans.

Enterprise Risk Management

AOR joined the meeting and gave a run through presentation which had been
circulated. An agreement is required with regard to next step which will go to the Audit
and Risk Committee. An enterprise wide approach to Risk Management will need to be
approached and the company will need to be Risk aware and make it centre to culture.
This to be embedded in day to day approach. This to be incorporated into the Strategy
work and timetable for 3/4 months ahead, this plan to take approx. 2 years to integrate.
Refresh the policies, compliance and each person, area to prioritise own risks. Thanks
noted to AOR.
Agreed:
e AOR to proceed with suggested actions and go to the Audit and Risk
Committee with these.
AOR to attend monthly ILT meetings.
AOR to feed in and incorporate Risk into the Strategy work.
e Possible Workshop in the future

Bob Semple Paper
Due to a lengthy conversation on Strategy/Future plans BS’s time was short and he

gave a very brief update on the items he had submitted for discussion which had been
circulated prior to the meeting, with suggestions for ILT members, how to proceed on
Govemnance responsibility in different and also particular reference to Staff survey,
vision and findings.

LLS potential Sponsor







Date:

Minutes
Interim Leadership Team Meeting

Tuesday 19 September 2023 @ 9am

Participants: Kevin Bakhurst (Chair), Richard Waghormn, Eimear Cusack, Deirdre

McCarthy, Adrian Lynch Paula Mullooly, Vivienne Flood, Conor Mullen,
Bob Semple

Apologies: Mike FivesI Niamh O’ConnorI

In attendance: :

1.

Minutes and Matters arising

The minutes of previous meeting of 12 September were approved with the following
amendment to be reflected:

A196 Approval of Radio Desk:

Due to the age of current equipment and RTE’s continuous risk of outage, the
procurement of Radio desks was approved. Procurement will be phased due to financial
constraints. RW to come back to ILT with more information and how many to be replaced
this year and next year.

An additional conversation was had regarding approvals of Procurement. PM noted that
further to a conversation with the Board Chair consideration is being given to adding an
additional approval tier for Board approval — a two stage approval process. This to be
discussed and will revert to ILT on this.

KB gave an update on recent meeting with Minister Martin.

Discussion was had regarding the meaning of the term *discretionary spend’ - everything
to be scrutinised and dealt with case by case. Suggestion from RW that divisional
Finance Managers could be asked to review forecast expenditure and engage with
respective costpool owners to try and identify savings. (To be discussed again when MF
returns from leave).

KB noted thank you to Commercial for bringing in PTSB as sponsors for the LLS.
Thank you for the hard work put in.

KB noted huge audiences over the weekend for LLS and the Rugby live, Player and
social media.

Recruitment

CNiG, EMcD and NOL joined the meeting to discuss Recruitment. Following recent
announcement of a recruitment freeze. Clarity and guidance was required and the
following agreed by ILT:




Agree!:

e There will be criteria for exceptions.

* Note to go from EC on the decisions agreed by ILT and on to Managers.
Everything under scrutiny:.

e There will be a need for quick sign off — this to be agreed by EC and member of
ILT to cover short term decisions.

Recent roles approved by ILT — with further approval required due to

Recruitment freeze.

Revenue Update:

CM advised Commercial is doing well.

AB for November is 22 September.

Legal Update:
PM gave a legal update. PAC work ongoing. The Data Protection area has a lot of work

going on at present and CS is engaging with the ROPA body of work.

CDG — Technology role (Data Specialist)




Action: RW and _ to come to ILT to give a run through on One
Media Share — date to be agreed.

AOB:

Technology and Operations:

RW advised Acceptable use of Technology Policy is being updated

Looking at Capex Procurement and looking at putting a shape on Capex plan

RW to come back to the ILT with the Operations schedule for Summer 2024 which will
be extremely busy — Olympics etc.

Some of Technology team attended IBC at the weekend — great ideas coming back from
this.

Head of ITV Daytime along with Team coming to look at Studio 5.

Governance:

BS advised a lot of work going on in the background with regards to second staff survey.
Meeting with EAC/Professor Niamh Brennan on Wednesday and documentation
sought.

Board meeting on Thursday, BS to attend and observe with a view to feedback. Also
results of Board Survey. BS to come up with Governance Master Action plan, 11 areas,
with owners. Implementation in final quarter.

HR:

Placeholder for 16% October for WTW workshop with TLT

Meeting ended.

Next Meeting Tuesday 26 September 2023



Minutes
Interim Leadership Team Meeting

Date: Tuesday 26 September 2023 @ 9am

Participants: Kevin Bakhurst (Chair), Richard Waghom, Eimear Cusack, Deirdre

McCarthy, Adrian Lynch Paula Mullooly, Vivienne F lood, Conor Mullen,
Mike Fives, Niamh O’Connor,Bob Semple

In attendance: : Grace Berkery

1,

Minutes and Matters arising (paper)
The Minutes of Interim Leadership Team Meeting of 19 September were approved.

KB gave an update on the Board meeting on the Thursday previous 21 September.
Feedback was good and DG Report and ILT Meeting Minutes were appreciated with
particular note of Finance and Commercial presentati

Financial Authority Limits have changed with Board approval now sought for opex
spend, and capex projects with opex, with a value over €1m. The Board will be required
to approve such cases pre- and post-tender. This will require greater planning to factor
in timing of meetings and there will be emergency approvals where necessary. NOC
raised complexity of time sensitivities re commissioned programmes, and potentially
some in house production. Recommendation to try and assemble a single list of
returning programmes i.e. LLS and Fair City.

HR Update (verbal)

EC gave an update on where we are with the staff survey, currently 900 responses.
There will be sessions with Employee Engagement groups. EC, KB, and AL met TUG
and EC, KB also meet with MA, both meetings engaged well. Willis Towers Watson to
meet with ILT on 16* October and will work out a communication plan and
engagement with TUG and MA. Meeting with Expert Advisory Committee -Review of
Contractor Fees, HR and Other Matters, three modules complete and fourth by Friday.
AL advised Town Hall with staff tomorrow. EC to brief | - 2dvance of
this.

Discussion followed re CDG process of approval and importance of consistency of
application of recruitment freeze announcement across all areas — EC highlighted that
many of the approvals granted in past week were for renewals of contracts in existing
roles as opposed to new hires, or were function critical, but that the list would be
reviewed again ahead of next ILT meeting.

Finance Update
MF gave an update on Finance view to the end of year. Licence fee down 11% YOY.
MF/AL to meet with Department later i

Revenue reports (x 2 papers)



Legal update (paper)
PM advised Legal Dept extremely busy at the moment and especially Data Protection
side. PM advised Legal gave a talk to News & Current Affairs recently and hope to do

this now monthly.

AOB:
[ ]
* MF advised that due to a server having to come down in Finance, -is

working on a project on financial allocations and pre 2016 won't be available
after this.

* Update on CDG Report — all matemity leaves vacancies to be backfilled. EC to
advise TUG. Discussion was had with regard to internal roles where a person
gets a new internal job and is required to take up the job, where possible ask to
defer and in some cases this may require backfill. KB asked for appointments
not made, paused and what we’re holding back on. EC to take a look at this.
NOC noted that it would be good for Ops and Content to undertake a dual
Editorial audit throughout Content.

Strategy Roadmap for coming months (verbal discussion)
GB joined the meeting and gave an update on RTE Board feedback which was

supportive of the key pillars.

Corporate Governance Owners (paper)

BS updated on second survey and had met with VF on this. There is sensitivity on
whether information could identify a person. It was discussed the best thing to do
would be to engage an independent person to look over comments and filter themes and
agreement made on what will be published. Agreed BS/VF to talk to RDowling

regarding FOI.

BS had meet with the Expert Advisory Committee on Corporate Governance and oa
feedback from what was a positive meetin




BS to meet as soon as possible with ILT to discuss and tease out ownership of the
various areas and develop the Governance framework.

noted areas ol Risk are most important, so in that respect we need to be as practical
as possible. KB agreed we need to look at what is in train and what are the big risks.

Meeting ended.
Next Meeting Tuesday 3 October 2023



Minutes
Interim Leadership Team Meeting

Date: Tuesday 3 October 2023 @ 9am

Participants: Kevin Bakhurst (Chair), Richard Waghorn, Eimear Cusack, Deirdre

McCarthy, Adrian Lynch Paula Mullooly, Vivienne Flood, Conor Mullen,
Mike Fives, Niamh O’Connor, Bob Semple

In attendance:; ;:

L.

Minutes and Matters arising (paper)
The Minutes of Interim Leadership Team Meeting of 26 September were approved.

General weekly catch up:

KB thanked RW and team for work put into the closure of Aertel and getting this over
the line.

Staff Town Hall has been arranged for Wednesday 11 October, Studio One. KB asked
if the ILT can be available to attend please. Plan to engage with Senior Management
Team prior to the Town Hall.

BS advised the second survey is ready to go.

TG4

Procurement Update

Michael O’Sullivan was in attendance and had circulated a short document in advance
of meeting. This to advise on introduction of new Pre-tender Procurement policy
introduced prior to Contract sign off. Approval is now sought from the Board for
contacts / projects with a value of €1m over the term prior to tender and post-tender.
Documentation to go to ILT before Board meetings. If required extra Board meetings
and email approvals will be accommodated. This will mean greater visibility for the
Board. Planning is key. MOS asked for the support of the ILT and asked they advise
their own Management Teams of this new policy, factoring in preparation and timings.

Plan to write to Suppliers to advise of new policy and implications and
policy key.

Action: MOS to work on a document on how to work best practice. Protocol document
re financial approvals and expenditure process to created and shared with all staff.

Positions currently paused

EC had circulated a paper on list of positions currently paused due to Recruitment
Freeze. KB asked each ILT member to look at this list to review their own areas, look at
the key roles and prioritise 2/3 roles in each area. This is a money driven exercise and
unfortunately has to be done.

DMcC had also circulated a paper on the impact on News & CA output and in
particular the matter of backfill of matemity backfill.











