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1

A chronology of events signed by the Director General, from 2017 to present, for the 
negotiations on Mr. Ryan Tubridy’s contract, the subsequent invoicing in 2022 and 
2023, and any other matters arising from meetings between the Committee and RTÉ, 
with supporting documents (pgs. 8, 35). 

2017 - 2019

There was a five-year contract in place between RTÉ and Ryan Tubridy (RT) for TV and 
Radio Services from 1 September 2015 – 31 August 2020. There were no issues with the 
services and there are no records of any meetings or conversations with the Director General 
(DG), the CFO or the RTÉ Solicitors’ Office in the period 2017 – October 2019.    

October 2019

In September 2019 as part of the 5-year plan for cost cutting RTÉ agreed that where possible 
reductions in presenter fees would be sought, and on contract renewal fees would be reduced. 
Exiting relationships were reviewed and towards the end of October 2019 there was a 
meeting between RT’s agent Noel Kelly, a representative from his office (NKM), his 
solicitor Joe O’Malley (JO’M), Jim Jennings, Director of Content (JJ) Breda O’Keefe CFO 
RTÉ (BO’K) and an RTÉ Solicitor (RS). The purpose of this meeting was to discuss the 
ongoing financial challenges facing RTÉ with a proposal to terminate RT’s existing contract 
early (which had been due to run to August 2020), a request that the Presenter forego a fee of 
€120,000 due on the expiry date of the contract “the exit fee” and that he enter negotiations 
for a new contract on reduced financial terms. Within the contract there was an annual 
provision for eight additional hours for a TV series which RTÉ had not used, it was proposed 
at this meeting that the Presenter as a gesture of goodwill would forgo the exit fee as he was 
not called upon to provide those services and that figure might be written off against 
earnings.

An email from NKM to JJ, BO’K and RS on 25 October refers to the meeting, notes their 
disappointment, and makes reference to entering into further discussions about payments that 
“are denoted as service payments from 2017 and beyond” (Appendix 1).

Grant Thornton 2 (GT2), Paras 3.9 to 3.13 set out the parties recollection of this meeting 
(Appendix 2).

November 2019

RTÉ announced a commitment to reduce the fees paid to all its top contracted on-air 
presenters by 15% as part of overall cost-cutting measures. The DG wrote to RT directly 
asking him to take a cut from January 2020 (Appendix 3). 

On 20 November an email was sent to NKM by RS copying BOK and JJ setting out the 
revised fee for the new contract separating out the fee for TV and Radio (€220,000 and 
€200,000). There was no reference to the exit fee.  GT2, Para 3.14 (Appendix 4).

December 2019 
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On 2 December there was a meeting with NKM, BO’K, and RS to discuss the offer. RTÉ 
agreed to put its final offer in writing. 

On 16 December, BOK and the DG met with NKM. There are no notes or records to confirm 
what was proposed or discussed at this meeting (Appendix 5).

On 19 December BO’K emailed NKM copying the RS referring to the meeting earlier that 
week and attaching an excel sheet with an outline of the offer discussed at that meeting. 
(Appendix 6). This document notes that the proposed offer was based on:

 15% cut to fees
 Write off portion of 2017,2018 and 2019 fees
 New contract to apply from1/1/2020 or sooner.   

The excel sheet states that by agreement, “the exit fee of €120,000 to be written off on the 
basis that the additional services contracted for in 2017, 2018 and 2019 were not required 
and were not delivered”. The fees attributed to those years were noted as €20,000 in 2017, 
€50,000 in 2018 and €50,000 in 2019.  The final paragraph notes the proposed fee as 
€420,000 per annum, with reference to an additional commercial sponsorship with a third-
party facilitated by RTÉ for €75,000. 

This email is the first record which refers to the breakdown of the exit fee and the first 
reference to a third-party commercial arrangement. No further information is available as to 
how the exit fee yearly breakdown was calculated. This offer is set out in GT2, Paras 3.16 to 
3.23 (Appendix 2).

2020

January

On 15 January Richard Collins (RC) commences work in RTÉ. On 15 January there was a 
meeting between NKM, the DG, BO’K and the RS where the services, the fees, the exit fee 
and the commercial agreement were discussed. The proposed write off of the exit fee over the 
years 2017, 2018 and 2019 was discussed. In their interview with Grant Thorton, NKM stated 
that they were confused by the proposal and did not agree to it. GT2, Para 3.25 (Appendix 
2).

On the 16 January NKM followed up the meeting with an email outlining RT’s position. He 
sought an increased fee amount (to include the €120,000 exit fee) that would be guaranteed 
for the duration of the contract and requested that the commercial arrangement be 
underwritten by RTÉ. There is no reference to the treatment of the €120,000 write off. It 
stated that “…any PR set to be released by RTÉ needs to be discussed in advance of any 
publication, this includes both salaries and pay cuts” (Appendix 7). This is referenced in 
Para 3.26 of GT2 (Appendix 2).

February 

On 12 February BOK had a call with the auditors following which a draft of the side letter 
dealing with the exit fee is emailed to them with an explanation of the proposed arrangement 
for their consideration and approval. In an email on the same date, the auditors confirmed that 
this treatment was in order. GT2, Para 3.30 and Paras 4.19 to 4.24 (Appendix 2). 
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On 13 February BOK responded to NKM’s of 15 January with a revised fee offer and an 
agreement to provide a letter guaranteeing that there would be no cuts to the proposed fee. It 
stated that discussions with the third-party commercial partner were progressing, and a draft 
side letter setting out the basis of the write off of the exit fee as approved by the auditors was 
attached. That email is copied to JOM, the DG, JJ and the RS. GT2 Para 3.33 (Appendix 2).

On 18 February there was a meeting with the DG, BO’K, RS and NKM. This was followed 
by an email from NKM on 19 February agreeing to the proposed fee but seeking an 
additional sign off fee, a commitment to enter into a third-party commercial arrangement for 
€75,000 per contract year to cover three Late Late Show style appearances provided those 
fees were underwritten and guaranteed by RTÉ (Appendix 8). This was the first time the 
detail of what the third-party commercial arrangement would consist of is set out.  There was 
no mention of the exit fee or the draft letter provided to NKM by RTÉ setting out its proposal 
to deal with it. 

On 20 February BOK responds, rejecting the request for an exit fee in the new contract, and 
referring back to the proposed treatment of the exit fee of €120,000 as set out in the side letter 
of 13 February. In relation to the request to underwrite the commercial arrangement RTÉ 
states “We made good progress on what the commercial agreement would be yesterday and 
agree to one Dublin and two outside Dublin, RTÉ led LLS events and we can provide you 
with a side letter to underwrite this fee for the duration of the contract” (Appendix 9). It is 
NKM’s position that this is confirmation of RTÉ agreeing to underwrite the commercial 
arrangement. It is RTÉ’s position that this is one email in an ongoing negotiation chain which 
did not bind RTÉ. 

On 25 February NKM responded indicating agreement to the proposed write off of the exit 
fee only if the demand for an increased fee was met (Appendix 10).

On 28 February there is a diary entry in the DG’s diary for a meeting with NKM (Appendix 
11). We have no information as to what was discussed at this meeting. Later that day NKM 
emails the DG, BOK, JJ and copies JOM requesting a copy of a draft contract based on their 
comments in the 25 February email (Appendix 12).

March 

On 10 March, an email was sent to NKM by the RS copying BOK enclosing the draft 
contract, together with a draft side letter stating that the presenter’s fee would not be reduced 
for the duration of the contract and a draft side letter setting out details of the proposed write 
off of the exit payment (Appendix 13) and GT2, Para 3.39 (Appendix 2).

On 20 March, NKM responds with proposed changes to the draft contract and side letters. 
NKM had amended the side letter dealing with the exit payment. NKM attached an additional 
side letter prepared by them setting out that RTÉ would guarantee to underwrite the third-
party commercial fee (Appendix 14) and GT2 Para 3.40 (Appendix 2).

On 31 March Breda O’Keeffe finishes work in RTÉ.

April
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In early April there was correspondence back and forth between RTÉ and NKM in relation to 
the contract. (See documents provided in PAC05).

On 6 April the new CFO, Richard Collins (RC) forwarded the side letter as amended by 
NKM to the auditors for their review, they spoke on the phone later that day and the auditors 
confirmed that the agents proposed changes to exit letter were fine. GT2, Paras 4.25 to 4.31 
(Appendix 2).

On 15 April there was further correspondence with NKM in relation to the draft contract, and 
the side letter relating to no reduction in fees.  That email confirmed that the agents’ 
amendments to the exit fee side letter were agreed. The email notes that talks with the third 
party sponsor had been delayed and that RTÉ would not in a position to consider the 
proposed letter guaranteeing that arrangement until such time as an agreement was in place.  
(Appendix 15).

On 17 April NKM responded with comments on the draft contract, insisting that there were to 
be no changes to the letter guaranteeing that there would be no fee reduction and further 
insisting that RTÉ undertake to guarantee the third-party commercial agreement in writing. 
(Appendix 16).

May 

Negotiations are at an impasse over the side letter confirming that there will be no pay 
reduction for the contract duration and the request that RTÉ provide a letter undertaking to 
guarantee the third-party commercial arrangement. 

On 7 May there was a Teams meeting attended by NKM, the DG and the RS. In subsequent 
emails between the Director of Legal Affairs and NKM in April and May 2023 seeking 
clarity on their understanding of that meeting NKM confirmed that at that meeting the DG 
orally guaranteed to indemnify RT’s company Tuttle Productions for those third-party 
payments for the duration of the contract and this commitment overtook the requirement for 
the side letter drafted by them. (Appendix 17).  GT1 Paras 2.2(h) and 2.3 (f) and (g) 
(Appendix 18).

On 13 May an email was sent to NKM by RTÉ responding to outstanding contract queries 
and on 14 May NKM responded attaching an updated marked up version of the contract, the 
side letter in relation to the guarantee not to reduce the contract fee and the side letter 
agreeing to forego the exit fee. (Appendix 19).

June 

On 15 June further drafts of the contract and letter are sent by RTÉ to NKM.

Between 15 June and 15 July there are various communications from NKM confirming that 
the contract and side letters are agreed pending discussions about the payment schedule and 
invoicing. 

July 
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On 20 July the contract and the side letter relating to the exit fee are signed by JJ and the 
letter guaranteeing that there would be no reduction of the contract fee was signed by the DG.

On 24 July an email was sent to NKM confirming payment details of the commercial 
agreement with Renault and the agreed wording to be included in that invoice. (Appendix 
20)

On 31 July NKM issued an invoice to the third-party commercial partner for €75,000. (Due 
to covid, these “personal appearances” included as part of this commercial arrangement do 
not actually take place until 2022). GT1, Para 2.11 (Appendix 18)

On 31 July a credit note was issued for the full amount of the original sponsor invoice. GT1, 
Paras 2.14 to 2.15. (Appendix 18)

August 

On 20 August the auditors issued their independent reasonable assurance reports for the years 
ending 31 December 2017, 31 December 2018 and 31 December 2019 to RTÉ Finance. 
Although addressed to the Board of RTÉ, these reports were not provided to the Board. GT2, 
Paras 4.1 to 4.17, 4.45 to 4.47 and 7.36(e) (Appendix 2)

2021

January 

On 20 January, RTÉ released the earnings of its top 10 most highly paid presenters for the 
years 2017, 2018, and 2019. This statement provided that RT’s earnings were €491,667, 
€495,000 and €495,000 respectively. (Appendix 21)

These figures were subsequently corrected by the Board of RTÉ on 22 June 2023 and the 
correct earnings of €511,667, €545,000 and €545,000 were reported. (Appendix 22)

March 

On 26 March NKM emailed the DG and the RS requesting a call “regarding Ryan Tubridy’s 
contract which we are experiencing some difficulty”. (Appendix 23)

April

On 12 April there is a diary entry for a Teams meeting between the DG and NKM. 
(Appendix 24). We have no information as to what was discussed at this meeting.

On 21 April NKM sent a copy of the tripartite agreement between RT, the Sponsor and RTÉ 
for the period 29 September 2020 – 31 December 2021. NKM stated in the email that they 
created the document with some amendments from the Sponsor. The Agreement attached to 
that email had already been signed by a representative of the Sponsor and dated 15 April 
2021.  RTÉ was not involved in the drafting of this Agreement (Appendix 25).
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The Tripartite Agreement sets out the events as ultimately delivered by the Presenter and as 
facilitated by RTÉ.

June

On 4 June there were emails from NKM to RTÉ referring to a meeting with RTÉ in April and 
seeking an update on payments of the commercial arrangement for years 2,3,4 and 5 of the 
contract (Appendix 26).

December

On December 31 the Tripartite agreement concluded, ending the commercial deal. There 
were no additional or follow-on agreements entered into with RT’s agent, the Sponsor, or 
RTÉ. 

2022 

January

On 13 January NKM emailed RTÉ in relation to the payment of the €75,000 for Year 2 of the 
contract (Appendix 27).

March and April

On 8 March NKM emailed again in relation to the payment for Year 2 and looking for a 
meeting to discuss and the DG responds the next day suggesting a call on the week 
commencing 21 March. There are a number of emails between the DG and the NKM 
concluding in a meeting scheduled for 23 March with the DG, the RS and NKM. However, 
the DG was unavailable to attend on the day and later that day there is an email from the DG 
to NKM moving the meeting to 24 March. We have no information as to what was discussed 
at this meeting.

On 21 April NKM sends a further email to the DG asking for an update on “payment for last 
year this year and the following two years”. The DG responds on 22 April suggesting they 
talk.

On 25 April there is an email from NKM to the DG stating: - “It was good to catch up with 
you today. If you could please get Ger to send me on the invoicing details”. We have no 
further information as to what was discussed at that meeting (Appendix 28.)

May to July 

RT participated in three events for the Sponsor and any additional costs for the staging of this 
event were borne by RTÉ. The details of the costs for the events have been supplied to PAC.

On 9 May 2022 NKM raised an invoice for Consultancy fees of €75,000 with the Barter 
Company for Year 2. 

On 25 May RTÉ paid the agent via a UK Barter account. The value of this transaction is 
recorded as €115,380. 
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On 6 July 2022 NKM raised another invoice for Consultancy fees of €75,000 with the Barter 
Company for Year 3.

On 20 July RTÉ paid the agent via a UK Barter account. The value of this transaction is 
recorded as €115,380. GT1, Paras 2.29 to 2.38 (Appendix 18).

November 

On 2 November there is a diary entry for a Teams meeting between the DG and NKM. 
(Appendix 29). We have no information as to what was discussed at this meeting.

2023 

February

On February 15, RTÉ released the earnings of its top 10 most highly paid presenters for 2020 
and 2021. The payments of €75,000 under the commercial arrangement are not included in 
the figures release.  (Appendix 30)

March 

On 8 March the auditors contacted the CFO to raise queries in relation to two invoices on the 
Barter account. The CFO discussed this with the DG who stated that the invoices related to 
consultancy fees for advice in relation to adapting the broadcast side to the business to cope 
with the restrictions placed by COVID. The CFO relayed this explanation to the auditors and 
suggested that they speak directly with the DG. 

On 13 March NKM informed JJ that RT no longer wished to continue with the Late Late 
Show after the end of the season.

On 17 March the auditors contacted the chair of the Audit and Risk Committee “ARC” at 
RTÉ, in advance of a meeting scheduled for later that week and noted that during the course 
of a routine audit, two transactions had emerged involving two payments of €75,000 from 
Astus to CMS Marketing, a company controlled by Noel Kelly. The invoices stated that it 
was for consultancy services and there was a note to say that they were approved by the DG. 
There were no contracts for the payments and the auditors were not satisfied with the 
explanations provided to them around the payments.

The Chair of the ARC notified the Deputy Chair of the Board (“DC”) and fellow member of 
the ARC about the call. On 18 March the DC had a zoom call with the auditor to discuss the 
transactions ahead of the ARC meeting. 

On 21 March the wider ARC members, and the Chair of the Board of RTÉ, were briefed 
about the transactions by the ARC chair and the auditor. The committee asked the auditor to 
make further investigations into the transactions and report back. 

On 23 March at a board meeting the chair of the ARC informed the full Board that “there was 
a private meeting with Deloitte in relation to finance with no material changes to the audit 
but they were “clarifying a couple of invoices”. 
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On 29 March the auditor met with the DG and reported back to the chair of the ARC and the 
DC. The auditors stated that following that meeting that they did not have any further
evidence beyond the DGs’ representations that the payments were in fact for consultancy
services received. The auditor confirmed its intention to request that a forensic IT search be
carried out.

On 30 March the Chair and DC of the Board met with the auditor to discuss the transactions 
and highlighted the need to fully uncover the nature of the payments. 

On 31 March the DG spoke with the Chair about the actual nature of the transactions. 

The Chair immediately notified the Chair of the ARC and the DC. A meeting was scheduled 
with lawyers for the Board. The lawyers advised the ARC to retain a third-party 
accountancy/forensic firm to establish the facts independently and they began preparing the 
terms of reference for the examination. 

April 

On 3 April the external lawyers supplied the draft terms of reference, and the Chair notified 
the auditors of the decision to appoint an external third party to examine the transactions.

On 4 April the ARC met and confirmed the Terms of Reference, retaining GT to conduct the 
examination. 

On 18 April the RTÉ Solicitor’s Office writes to NKM seeking a signed copy of the Tripartite 
Agreement and querying the guarantee of the commercial arrangement. NKM respond on 19 
April confirming that the agreement to underwrite the commercial arrangement was given by 
the DG at a Teams meeting on 7 May 2020. There is a further response of 21 April attaching 
a copy of the Tripartite agreement which had been signed by NKM on the same date.  
(Appendix 31)

On 27 April the notes from a board meeting state that the Chair of the ARC “noted in 
relation to the annual accounts the auditors had sought clarity in relation to a matter. The 
ARC in accordance with best practice had appointed Grant Thornton to carry out a fact-
finding review and report back to the (ARC) Committee. Once this has happened the 
Committee will consider the next steps.”

May 

On 3 May the Director of Legal Affairs formally corresponded with NKM at the request of 
GT seeking confirmation that the Astus invoices in fact related to payments to RT. NKM 
responded on 5 May confirming and again re-iterating the verbal guarantee given by the DG 
on 7 May 2020. (Appendix 32).

On the 25 May at a meeting of the board there was a discussion about the Audit process and 
the review by GT of two payments for €75,000. The GT report was not finalised, none of the 
details were discussed but it was agreed that the Board would “postpone approval of the 
Annual Report and the Letter of Representation and the Chair’s Report until finalisation of 
the GT Report”. 
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June 

On 16 June GT finished their report and it was examined by the ARC. The Committee agreed 
that the Report should be provided to the DG and that she be asked to resign. The Chair 
spoke to the DG on the evening of 16 June and asked her to resign.

On 19 June the GT report was circulated to all Board members at 8am followed by a 
Board meeting at 10.00am during which the document and its implications were discussed at 
length. 

The Board adopted the recommendations of the ARC subcommittee and agreed that 
a Disciplinary Subcommittee would be formed with the duty to “determine 
whether disciplinary action (up to and including suspension and/or dismissal) should be 
taken against the DG in relation to the facts as found in the Grant Thornton Report and 
the information provided by the DG to the Audit and Risk Committee, the Chair of the Board 
and the Auditors in respect of the transactions set out in that Report to carry out any 
disciplinary process on behalf of the Board”. 

The Chair notified the DG about the recommendations of ARC. 

On 19 June the matter is discussed again at a full board meeting and a sub-committee is 
set up to carry out a disciplinary process. The wider Executive Board are informed of the 
events by the Chair of the Board. There is a further board meeting on 20 June.

On 21 June the matter is again discussed at a full board meeting and the decision to suspend 
the DG is agreed.

On June 22 RTÉ released a statement concerning the misstatement of RT’s 
earnings, including a corrected statement of his actual earnings. (Appendix 22)

There are further board meeting on 23 and 24 June.

On June 26 a communication was received from the DG of her intention to resign. Her 
resignation was accepted. 

On 27 June Interim Deputy Director General Adrian Lynch issued a statement on behalf 
of the RTÉ Executive, outlining key dates and information (as identified at that point), 
along with the publication of Grant Thornton Report of 16 June 2023.  (Appendix 33) 

END
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From: Noel [mailto-Noel@cmsmarketing‘com] 

Sent: 25 October 2019 16:10 

To: Jim Jennings <J|m.Jennxngs@rte.ie>; Breda O'Keeffe <Breda.0|<eeffe@rte.ie>;- 

Cc: Noel <Noel@cmsmarketing.com>;—@nkmanagement‘ie>; Joe 

O'Malley <joma||ey@haves-solicitorsvie> 

Subject: Following up on our meeting yesterday 
Dear-, Breda and Jim, 

Hank you for meeting myself,-and Joe yesterdayto discuss Ryan Tubridy's 
contract‘ 
As we expressed, \t was an extremely disappointing meeting and we are gravely 
concerned m relation to contract negotiations gomg forwald. 
As d\scussed, from an optlcs oerspecnve we are happy to meet and discuss the various 
ootions surrounding the payments on the current contract but it wiH need to be paid in 

full. For the Plimination ofany doubt, Ryan is not prepared to contemplate any reduction 
ir relabon to agreed payments sums that arise during the extant contract. We can have 
furthev discussions mound the level of payments that are denoted as servrce payments 
for 2017 and beyond so can you please let me know when might swt you all to meet 
again so that we can come to a solution that is satisfactory for both Ryan and RTF'? 

In rela'uon to the new contract — can you please send through your offer in hght of our 
discussons? 

lnth15 regard and as dlscussed, we would also like to see standalone offers for both TV 

and Radio as we now have to consider aH options for Ryan. 

Ilook forward to hearing from you in relation to all of the above. 

Regards, 

Noel 

Noel Kelly
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Yours sincerely 
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Partner 
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Report to the Audit and Risk Committee - Phase 2 

Executive Summary 

Executive Summary 

BACKGROU ND 

I am appointed by tha Audit and Risk Committee of Raidié Teih'fis Eireann (“RTE”) as the External 

Reviewer under the Terms of Reference (provided to me on 26 June 2023) (Exhibit 1) which state: 

“The Audit and Risk Committee of RTE (the 'Commlflee") has directed that a review be conducted in relafinn to: 

1.1 the contracts of RTE’s top 10 most highly paid on-air presenters to independently validate that all 

remuneration figures1 have been conectly slated publicly and properiy accounted for by RTE in each year 

during the period from 2008 to 2022 Inclusive, Le‘ the tap 10 reported by RTE in each year during that 

period; and 

1.2 the understatement by RTE of Mr. TubridYs published remuneration by E120.000 In the period 2017- 

2019. 

(the Review").n 

The Terms of Reference further state (paragraph 16): 

“For the avoidance of doubt the Review and Second Report shall be Ilmlted to findings of fact. Facts shall be 

determined on the balance of probabilities. Grant Thornton shall not offer any views on the culpability (or 

otherwise) of any individual or the gravity of any such cuipability. Grant Thornton shall not make any observations 

or recommendations as regards the potential application of RTE’s disciplinary proceedings or otherwise, such 

decisions shall be for RTE alonef 

On 12 July 2023, l issued an Interim Report in relation to the Top 10 Earncrs in RTE for the period 

2010 to 2022. 

On 20 January 2021, RTE published the earnings of top on-air earners for 2017 to 2019. On 22 

]unc 2023, RTE restated the figures for MIL Tubn'dy’s earnings (for 2017 to 2021). The djffcrcnccs 

between the RTE restated figures and those orginally published are set out in Table 1 below: 

Table 1 - Identified differences between RTE restated and nriglnally published earnings for Mr. Tubridy 

201‘! 201 8 201 9 2020 2021 Total 
€ € € € 1 € 

Published earnings — original 491 ,667 495,000 495,000 466,250 440,000 2,387,917 

Add acllustmems made lg 2023 

RTE adjustment 1 20,000 50,000 50,000 120,000 

RTE adjustment 2 56,250 75,000 131,250 

Restated aamlngs - June 2023 511 ,661 545,000 545,000 522,500 515,000 2,639,1 67 

NQLQ 1: Aim-hum! 1 - is lbe when! of fink Rgbon‘. 

MM: Alfiument 2 - amount: [#675,000 an desm'bed in my First Report dated 16 june 2023. For 2020, 

€56,250 repmml: 9/ 12 of€75,000 being the period 1 April 2020 1'0 31 Dmmlzer 2020. 

1 In my review of the documentsfl have found that “earnings” is frequently used‘ 

S1 mil} rrinm inuulnidflll u 12_5
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Report to the Audit and Risk Committee - Phase 2 

Executive Summary 

In respect of 2017 to 2019, the adjustments mad: by RTE in June 2023 to restate the earnings of MI. 
Tubridy (the “2023 Restatement”) reversed Previous adjustments made by RTE in 2020 (the “2020 

Adjustments”) to Mr‘ Tubfldy’s published earnings for 2017 (£20,000), 2018 (650,000) and 2019 

(€50,000). 

Prior to the 2020 Adjustments, the earnings of Mr. Tubridy were £511,667 (2017), (545,000 (2018) 

and €545,000 (2019) which is the position now after the 2023 Restatement. 

Documents identify that at the time of the negotiations with Mr. Tubridy’s representatives in 2019 

and 2020 in relation to the new contract, RTE were under significant pressure to cut costs. 

I have reviewed a significant volume of documentation. Searches of RTE’S email system were 

undertaken by the IT Department in RTE at my behest adopting key word search terms, and / or 

parameters, that I devised. Several thousand emails and documents (cg. Microsoft spreadsheafs, 

word files, and pdf files) were provided to me by RTE’5 1T Department on foot of the application of 
those search tsrms. In addition I have spent significant time meeting and/0r otherwise interacting 

with 9 key individuals and three external organisations, together with members of the Audit and Risk 

Committee and Board of RTE, 

There have been certain limitations on my work which I set out in Section 2. 

SUMMARY OF FINDINGS 

Based on my rcvisw of the information and documentation available to me, I set out my findings 

below. I reserve the right to amend my report should additional information or documentation be 

provided to me, or should any of the circumstances described as limitations in Section 2 change. 

Mr. Tubfldys published earnings by RTE - 2011 to 2019 

The adjusfl'ncnts made by RTE in June 2023 to restate the published earnings of Mr. Tubridy for 
2017 to 2019 were appropriate. 

The corollary of that is that the published earnings figures in respect of MI. Tubridy by RTE for 
2017 to 2019 were understated. 

In respect of 2017 to 2019, the published earnings following the 2023 Rcstatcmcnt, arc the same as 

those recorded on RTES system, PcoplcSoft (being the invoices issued by Mr. Tubridy‘s company 

Tattle Productions Limited (“Tuttle”)). 

A payment of the €120,000 exit fee was not made by RTE to either Mt. Tubridy or Tuttlc under the 

Tubridy 2015 Agreement, as Mr. Tubridy had, following negotiations waived the entitlement. 

From a review of the documentation available to me, and from meetings held with individuals, Mr. 

Tubridy was not personally involved in tha negotiations with RTE regarding his contract. 1n 

Performing my review of emails and documents in relation to the negation of Mr. Tubridy’s 2020 

Agreementl confirm that Mr. T ublidy was not identified as a sender 0r recipient in any of the emails 

I reviewed, nor was he identified as an attendee at any of the meetings between RTE and NK 
Management (being Mr. Tubridy’s Agent). In short, Mx. Tubzidy had no involvement in the 

adjustments made by RTE in 2020 t0 published earnings totaling €120,000 for 2017 to 2019. 

cl ‘11) 'nvale ‘ COI'H'idImF‘l “
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17. 

18. 

Report to the Audit and Risk Committee — Phase 2 

Executlve Summary 

As a matter of fact, the 2020 Adjustments caused the published earnings figures for MI. Tubridy in 
each year 2017, 2018 and 2019 to change tg an amount below €500,000 from an amount above 

GSOODOO, and it was these lower amounts which were than published by RTE in 2021 for thcsc 

years. I have found no spreadsheet or workings which provides a specific calculation that supports 

each of the adjustments of€20,000 (2017), €50,000 (2018) and €50,000 (2019) that were made in 

2020. 

There was no financial benefit made or gain to RTE or IVLt. Tubridy, :m'sing from the 2020 

Adjustments. 

On the balancs of probabilities, there were several failures which I find significantly contn'butcd to 

RTE publishing incorrect camings in respect of Mr’ Tubridy for 2017 to 2019. At the core, the 

significance arising from the changes made in the Marked up Version of the draft Agreement / draft 

Side Letter Provided by NK Management to RTE were not properly detected, assessed, nor 

understood by certain key individuals in the RTE Finance team duxing March 2020 and April 2020: 

(a) On 20 March 2020, NK Management sent to RTE a Marked up Version of the draft 

Agreement / draft Side Letter, which was sent internally within RTE on 23 March 2020. 

Readers of this report will sec in Table 2 below, for example, deletions to the €20,000, €50,000 

and €50,000 in paragraph 4 of the draft Agreement / draft Sidc Letter, and exclusion of the 

word “set off’. NK Managcmcnt has confirmed that thc “set off” or “offset” wording that 

had been presented to them by RTE, specifically in paragraphs 3 and 4 of the draft Agreement 

/ draft Side Letter was rejected by NK Management and this Position was ultimately accepted 

by RTE in the final signed version of the Agreement / Side Lather. 

On 23 March 2020, those involved in Finance in RTE had the opportunity to identify and 

misc a flag that the Marked up Version of the Agreement / Side Letter did not accord with 
the draft Agreement / draft Side Letter, and importantly that the earlier proposed accounting 

treatment of adjusting 2017, 2018 and 2019 was no longer appropriate. 

(b) On 6 April 2020, there was a telephone call between RTE and Dcloitte, which appears to have 

discussed the Marked up Version of the draft Agreement / draft Side Letter. Whilst it has 

been explained to me that they concluded that the substance of the final signed Agreement/ 

Side Letter was not inconsistcnt with the earlier draft Agrccmcnt / draft Sidc: Letter, in light of 
the information available to me I have reached a different conclusion. 

(c) Further, the thxcc Dcloittc reports referred at paragraph 23 below, were provided by Dcloittc 

to RTE Finance, but do not appear to have been subsaqucntly provided to the Board of RTE 

or the Audit and Risk Committee. I observe that this is despite the Deloitte reports having 

been addressed as follows: “Independent Reasonable Assumlcc Report to the Board 

Members of RTE”. The schedules upon which Deloittc reported showed the adjustments 0F 

€20,000, €50,000 and (£50,000. 

(d) Tn combination, the above Factnrs caused R1153 Finance Function t0 remain nn the course sat 

in February 2020 believing that it was appropriate offset the exit fee against a supposed refund 

of fees duc from Tuttlc to RTE for undelivered services. On the balance of probabilities I 
find that the dates of 20 March 2020 or 23 March 2020, and 6 April 2020 were dates on which 
RTE’s direcdon could have been changed.

(a 2_7



19. 

20. 

21. 

22. 

23. 

24. 

25. 

26. 

Report to the Audit and Risk Commltiee - Phase 2 

Executive Summary 

I am informed that the Remuneration and Management Development Cormnittec of the RTE Board 

was not provided with the Top Talent earnings list Prior to publication of camings in January 

2021. Further, I am informed that RTE is in tha process of changing the terms of reference to 
ensure that in the future, the earnings figures will be sent to the Remuneration and Management 

Development Committee for review prior to publication. 

In my opinion the factors identified in paragraphs 18(0) and 19 above, are not reflective of good 

corporate governance in place at that relevant time. 

The 2020 Adjustments were made on spreadsheets which are used by RTE as a basis/calculafions 

for its Publication of Top Talent earnings. Readers of this Report should note that the 2020 

Adjustments were 11_0t recorded in the General Ledger ofRTE and thcrcforc did not impact RTES 

Financial Statements. 

The Financial Statements for RTE for the year ended 31 Dcccmbcr 2019 included an accrual of 
€120,000 in respect of the exit fee set out in the Tubfidy 2015 Agreement 

As rcfcrrcd at paragraph 18(c) above, Dcloittc provided three Independent Reasonable Assurance 

Reports on schedules of the Top Talent earnings for 2017 to 2019 prepared by RTE Management 

which included the adjustments of €20,000 (2017), €50,000 (2018) and €50,000 (2019). The three 

reports were issued on 20 August 2020 for cach ycazc 2017, 2018 and 2019. The Top Talent earnings 

published by RTE inJanuaty 2021 reflected those schedules. I am informed by Deloitte that they 

were not engaged to perform an audit and this is evident from the wording contained in 
Independent Reasonable Assurance Reports. In my view, it is reasonable to conclude that RTE 

Finance placed some reliance on the three Independent Reasonable Assurance Reports provided by 
Dcloitts, in the context of the scope of work agreed between RTE and Dcloittc‘ 

It will be noted in this Report that several individuals who I met have views about their 

responsibilities and the responsibilities of othcxs. I have taken all views into consideration, and have 

set out in my Report having had regard to the Terms of Reference the differing views expressed by 
some individuals that I met as part of my review‘ 

Mr. Tubridy's published earnings by RTE — 2020 to 2022 

On 12 July 2023, I issued an Inmtim Report in relation to the T 0p 10 Eamers in RT E for the period 

2010 to 2022. In that report I confixmcd that in respect of 2008 to 2016, I had found no errors in 

the published earnings figures by RTE for Mr. Tubridy. I wish t0 confirm that in respect of 2020 to 

2022, I found no other issues (apart from the €75,000 issue which RTE has adjusted for in the 2023 

Restatement) . 

OTHER FINDINGS 

The “set off" or “offset” 

The rc»statcment of MI. Tubddy’s Published earnings that was made by RTE in June 2023, reversed 

the prcvious 2020 Adjustments. Under my methodology, a significant proportion of my analysis 

rclatfis to: 

(a) establishing the facts surrounding, and leading to, thfi 2020 Adjustments; and 

a lctl! ne¢ o A

2_8



27. 

28. 

Z9. 

30. 

Report to (he Audit and Risk Committee - Phase 2 

Executive Summary 

(b) having established the facts, then forming an opinion as to whether fhe 2023 Restatement by 
RTE was appropn'nte (as stated above, the conclusion that I reached is that the adjustments 

made by RTE injunc 2023 to restate the published camings of Lit. Tubtidy for 2017 to 2019 

were appropriate). 

The 2020 Adjustments by RTE wcrc finalisfid in the period June 2020 to August 2020 following 

engagement with Deloitte since February 2020. Central to the 2020 Adjustments, is in my opinion, 

what is colloquially referred to in documentation provided to me as an “sct of?’ or “off set” between 

two tl'ajngs as shown in Figure 1 below: 

(a) a fee of €120,000 due to Tuttlc / Mr. Tubridy on the expiry date of the 2015 Tubfldy 
Agreement Le. the “exit fee”; and 

(b) thc value of the additional contracted services set out in Schedulc 1 to the 2015 Tubridy 

Agreement, bc'mg services that were not sought by RTE or provided by the Presenter (Mr. 

Tubridy) duxing the Contract Term. In the context of the documentation that I have 

reviewed, these additional services arc commonly referred to as “undelivered services”. 

Flgure 1 - “set off’ or "offset" 

Additional 

Exit Fee owed by Contracted 

RTE to Mr. Tubrldy Servlces - 

0f €120,000 Undelivered 
Services 

Documcntation that I have reviewed dcscribcs a refund, otherwise rcfcrrcd t0 as a “tecoupmcnt” 

that was due to RT]; from Tuttlc / M r. Tubridy in respect of the additional contracted services. 

Therefore, the “off set” or “set ofF’, was viewed at the relevant time during negotiations as being 

between; on the one hand, an cxit fee 0f€120,000 owed by RTE to Tuttle / MI. Tubridy', and on thc 

other hand, a refund due from Tuttle / Mr. Tubridy to RTE. 1 find that no refund was due to RTE 

and also acknowledging that M. Tubridy waived his cnfl'tlcment to the exit fee of€120,000. Whilst 

it may have been the case that the RTE negotiating team had an expectation as a negotiation 

strategy/tactic that a refund could be achieved, I am informed that RTE had no legal entitlcmcnt to a 

refund, and none was agreed as part of the negotiations held over 2019/2020 for the new agreement. 

It is important to note that, whilst there was a draft Agreement / draft Side Letter that incorporated 

proposed terms of the “set off” between the exit fee and the additional contracted services, on the 

balance of probabilities I find that this is not what was agreed. A Marked up Version sent by NK 
Management to RTE on 20 March 2020 made it clear that they were not agreeing to the set off. The 

final signed Agreement / Side Letter excluded reference to set off. Table 2 below provides a 

comparison between the draft Agreement / draft Side Letter and the final signed Agreement / Side 

Letter. 

I have reviewed a significant amount of email correspondence in addition to meetings and 

interactions with individuals. In my ViCW, it is Wident that the understanding relating t0 the sctoff by 

some ksy individuals involved in the negotiations was not entirely clear, and differed between them 

F01: example, there is an alternative understanding that the 2020 Adjustments represent the spreading 

of the benefit of the exit fee (which had been waived by Mr. Tubridy) across earlier years. The 

problem with that alternative explanation is that in my View it docs not reflect the reality of what 

happened‘ 

51 vi" PI 1a" uv ~“‘ ~
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31. 

32. 

Report to the Audit and Risk Committee - Phase 2 

Executive Summary 

RTE's outline offer - December 2019 

On 19 December 2019, RTE sent an outline offer to NK Management. I identified spreadsheet 

workings which were used by RTE as part 0F its preparation for negotiatinns with Mr. Tubridy. 

0 I have identificd two spreadsheet tables (Le. Figure 3.2.A and 3.213) that both describe the 
“proposed offs?’ as follows: “RTE Fee per annum” of €4Z0,000 and “Commercial deal with 
3fCl party fadlimted by RTE” of €75,000 (Le. which totals €495,UOO). 

0 I have found From my electronic review that a spreadsheet table sent by Rm to Mr. Kelly on 
19 December 2019 (La Figure 32A) had also been sent internally within RTE on the previous 

day (Le. Figure 3.2B). I have two findings arising from these sprcadshcct tables, but I note 
that there is no mathematical differences in the computations presented in either spreadsheet 

tables. The differences relate to descriptions of some of the figures in the spréadshcct tables. 

E 1.
l 

¢ A key narrative difference between these spreadsheet tables is that on 18 December 2019 

thcrc is reference to an “Exit fee foregone” of€120,0DO whilst on 19 December 2019 the 

reference differs being “Cross Platform loyalty fee” of €120,000. The reason for the change 

in the description is not evident from the information currently available to me (being a 

combination of interactions with individuals and spreadsheet analysis). 

I In both spreadsheet tables, the figure of€120,000 is referenced (formula driven) from the 
“value of scrviccs not required / delivered” of (520,000, (150,000 and €50,000 located in a 

different part of the same spreadsheet table Le. in either case the (£120,000 (Exit fee foregone 
or Cross Platform loyalty fee) equaled the total of these 3 adjustments of€20,000, £50,000 and 

€50,000 (which was proposed to offset the cxit fee of €120,000). 

Finding number 2 
I I have analysed both spreadsheet tables. In both instances the RTE analysis reached a “Per 

annum Earnings” / “Par annum fee” of€495,000. Included within that €495,000 p.21. in both 
cases, I have idcmified that there is an amount of €20,4UO p.a. (which represents the exit fee 

of €120,000 in the then outrent contract less 15% and divided by 5 years) (sec Appendix 1)‘ 

0 In the case of Figure 3.2B, where the phrase “Exit fcc foregone” is used instead of “Cross 

Platform loyalty fee”, it is reasonable to conclude that the exit fee is also added, and included 
in the total of €495,000 p.21. In the alternative, it is the Cross Platform loyalty fee that is 

added. 

Other matter 

On 16 January 2020, NK Management sent an email to RTE, which stated amongst other things: 

any PR sel to be released by RTE needs to be discussed ip advance of any pubficaiion, this includes both 

salaries and pay cuts.“ NK Management state that RTE failed to properly engage with them / lVLt. 

Tubridy in advance of RTE publishing the Top Talent earnings for 2017 to 2019 inJQnum-y 2021 

and that had RTE done so that the publication issucs could have bccn avoided. I am informed 
that the RTF’, Finance team was not involved in any liaison process with the “Talent” or their 
Agent prior to publication of Top Talent Earnings for 2017 to 2019. It should be noted that 

pctson(s) from RTE who may be in a position to comment on NK Managcrnent’s assertion are 

not available at the moment to meet with me as part of my review.

2_10
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1.1 

1.2 

Report to the Audit and Risk Committee — Phase 2 Secflon 

Introduction 1 

Introduction 

BACKGROUND 

Terms of reference 

1 am appointed by the Audit and Risk Committee of Raidjé Tcilifls Eircann (“RTE”) as the External 

Reviewer under the Tcnns of Reference (provided to me on 261mm 2023) (Exhibit 1) which states: 

The Audit and Risk Committee of RTE (the “Committee") has difecled that a review be conducted In relation to: 

1 .1 the contracts of RTE’s top 10 most highly paid on-air presenters to Independently validate that all 

remuneration figures have been correctly sfiated pubiicly and properly accounted for by RTE in each year 

during the period from 2008 to 2022 inclusive, Le. the top 10 reported by RTE in each year during that 

period; and 

1.2 the understatement by RTE of Mr. Tubridy's published remuneration by E120,000 in the period 2017- 

2019. 

(the “Review”. 

The Tcrrns of Reference for my review also states, amongst other things: 

(a) 

(b) 

(d) 

(f) 

u, 

“The Review arises from and ls supplemental to the RepOr! Of Grant Thornton dated 16 June 2023 (the “First 

Report“)? (paragraph 3) 

“The Review wlll consider all relevant avallable documentation, Including without limitation commercial contracts, 

books of account, detalls of any relevant ‘barter’ accounts, electronic documents and information and accounting 

systems, where relevant, and Grant Thomton wiil meet with relevant personnel, as necessary." (paragraph 4). 

“The Review will he conducted in accordance with the principles of natural justice." (paragraph 9). 

“Subject to the timing considerations set forth In paragraph 15, on completion of the Revlew, Grant Thornton shall 

produce a report for RTE (the “Second Report“) in one or more parts as required for the purposes of paragraphs 

1.1. and 12. In advance of completing the Second Report, where appropriate to reaped the prindplfi of fair 

procedures, a draft of the Second Report and/or relevant extracts wlll be provided to lndivlduals to afford them an 

opportunity to comment on its content prlor to lis finalisation‘ (paragraph 11)‘ 

“The Second Report shall Include details of the methodology adopted, relevant evidence gathered and Gram 

Thornton's findings of fact based on Grant Thornton's analysis of same." (paragraph 13)‘ 

“Reiusal or failure to co-operate wl\h the Review by any party wlll not prevent the Reviewers pruceedlng and 

issulng a Smond Report based on the information available)‘ (paragraph 14)‘ 

Ivan: & "unf um‘-
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introduction 1 

(g) “For the avoidance of doubt the Review and Second Report shall be IlmIted to findings of fact. Facts shall be 

determined on the balance of prababililies. Gram Thornton shall no! offer any views on the culpability (or 

otherwise) of any individual or the gravity of any such cuipabiliiy. Grant Thornton shall not make any observations 

or recommendations as regards the potential appllcatlon of RTE's dlsclpllnary proceedlngs or otherwise, such 

decisions shall be for RTE alone." (paragraph 16)‘ 

This Report: 

(a) sets out my methodology and process in Section 2; 

(b) addresses paragraph 1.2 of the 26 June 2023 Terms of Refarencc (see Sections 3 to 7); 

(c) addresses paragraph 1.1 of the 26 June 2023 Terms or Reference in so fax as it rclatcs to Nit. 

Tubridy (see Section 8); 

(d) provides supplemental information in Section 9; and 

(c) in Appendix 1 provides an analysis of the RTE Proposal regarding the new Tubridy contract. 

PUBLISHED REMUNERATION — MR. TUBRIDY 

201 T to 201 9 

On ZOJaQuary 2021 RTE published the earnings of top on-ai: earners for 2017 to 2019.2 MI. Collins 

states that the Publication inJanuary 2021 would have been done on the instruction of the Director 

General. On 22 June 2023 RTE restated the figures for Mr. T ubridy’ s earnings. 

The differences between the RTE restated figures and those orginally published are set out in Table 

1.1 below based on information that has been provided to me by RTE: 

Table 1.1 - Differences between RTE restated and orlglnally published earnings for Mr‘ Tubridy 

2017 201 8 2019 2020 2021 Total 
€ € € € € E 

Published earnings - original 491,667 495,000 495,000 466,250 440,000 2,387,917 

Add adlustmenfs made In 2023 

RTE acijustmen?~ 1 (Note 1) 20,000 50,000 50,000 120,000 

RTE adjuflmen! 2 (N018 2) 56,250 75,000 131 ,250 

Restfied eamlngs — June 2023 511,657 545,000 545,000 522,500 515,000 2,639,167 

Nate 1: Awful-1mm! 1 - i: tile mg”! (y'tbi: Report. 

Note 2' Aajmtmmt 2 - amaunt; af€75,000 an' described in fig! Fin-t Repm'l dated 16]m12 2023. For 2020, 656,250 

rqvmentx 9/ 12 0f€75,000 being liwpm'ud 1 14101172020 to 31 Dem/IberZOZO. 

2 Source: httpsz/ / www.rte.ie / news / 2021 / 01 20/ 1190981-rte-0n-air-eamets/ 

Strictly rnva i flid'Whm 3
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My appointment under the Terms of Reference provided to me on 26 June 2023 occurred after RTE 

published the restated earnings. I was not involved 1n any aspect of the RTE 2023 Restatement. 

The publishcd earnings are prepared on an accruals basis, not on a cash/paid basis. To explain 

briefly, undcr an accruals basis, transactions are recognised when an amount falls due. In contrast 

under a cash paid basis, transactions are recognised whan payment is received/paid. 

Mr. Collins has explained to me the chronology of events lcadjng to the 2023 Restatement. He has 

informed me that, following teccipt of my Fast Report on 16 June 2023 the Chair of RTE asked him 

to review Mi‘. Tubridy' s published earnings against M1. Tubridy’ s 2015 and 2020 main contracts, and 

that he compared the published earnings against (a) what was due under contract, (b) invoices and 

any credit notes submitted by Tuttlc / ML Tubrjdy, and (c) payments made to Mr. T ubridy. Mr. 

Collins states that he established that Turtle / lVLt. Tubridy had invoiced for all amounts due for 

201742019 under the contract and these invoices had been paid, and that no credit notes for 

undelivered services had been issued by Turtle / M. Tubtidy. Lastly, Mr. Collins explained mat he 

rePorted his findings to the Chair on 18 June 2023 and that the matter was from then on handled by 

the Board of RTE. 

REVIEW OF TUBRIDY AGREEMENTS 

I refer to an agrecmcut (the “Tubridy 2015 Agreement”) dated 9 November 2015 between RTE 

and Tuttlc Productions Limited (‘"I'uttle”). 

I refer to an agreement (the “Tubridy 2020 Agreement”) dated 24 July 2020 between RTE and 

Tutt1e_ 

Given the factual pattern, in order for me to address the Terms of Reference (paragraph 1. 2), it was 

also necessary for ms to consider the Tubricly 2020 Agreement between RTE and Turtle dated 24 

July 2020. 

The Tubridy 2015 Agreement 

The Tubridy 2015 Agreement describes Tuttls as an Irish registered company. I note that filings at 

the Companies Registration Office show that the shares of Turtle are held 100% by Mr. Tubridy. I 
have not considered the Financial Statements of Tuttlc to any extent, as I do not bch'cvc that it is 

relevant to the 2023 Restatement by RTE. 

Thc Tubn'dy 2015 Agreement states, amongst othcr things: 

(a) Mr. Tubn'dy is defined as the Presenter. 

(b) RTE wishes Tuttlc (defined as the “Company”) to provide the exclusive Services (as defimd) 

of the Presenter and programmes by the Presenter to RTE on the terms set out in this 

Agreement. 

(c) The Commencement Date is defined as 1 September 2015. 

(d) The “Contract Term” is defined as five (5) years from thc Commencement Date. 

$11‘:i :fiVa\c&‘ umueni
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(f) 
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“Services” is defined as the services of the Presenter to be provided under this Agreement as 

set out in Schedule 1. 

Under Fccs: 

(i) 

(ii) 

(iii) 

Subject to vmious matters (as outlined in the Tubnidy 2015 Agreement), RTE agrees to 

pay to Tuttlc Productions Limited the following fccs gross pct Contract Year without 

any deduction (save withholding tax) plus VAT: 

Year 13 - 6495,000 

Year 24 - €495,000 

Year 35 ~ £545,000 

Year 46 - €545,000 

Year 57 - £545,000 

In addition to the fees set out herein, RTE shall pay the Company a fee of €120,000 

(plus VAT) on the conclusion of the comract (31 August 2020) provided that this 

Agreement continues in force and the Services are provided to RTE hereunder and that 

this Agreement is not subject to any earlier termination or expiry by agtscment between 

the parties or otherwise. 

The fess are to be paid in instalments in equal calendar monthly instalments in arrears 

Within thirty (30) days of receipt by RTE. 

1.14 Schedule 1 to the Tubridy 2015 Agreement, entitled “Services” states: 

“The Company shall procure that the Presenter shall provide the following Services: 

1. Radio Services: 

2. TV Services: 

23 

2.5 

Present up to three (3) additional television programme ‘one-offs or speclals‘ per annum (or four (4) in 

years where there are 37 Late Late Shows in a season), such programmes to be discussed and agreed 

between the Director of TV Programmes ur her nominee and the Presenter. 

Subject to the availabllity of the Presenter and subject to the prior cunsultaticn and agreement with the 

Managing Director of TV, the option of a further series. or series’ of up to eight (8) programmes, with a 

duration of up to fifty two (52) minutes each, such series to be dlscussed and agreed between the 

Director of TV Programmes or her nominee and the Presenter. In considering whether the Presenter 

shall be available for additional TV Services requirements‘ the requirements of the Radio Services shall 

be taken Into account.‘ 

\lUIbU 

Year 1 wuuld represmt 1 September 2015 to 31 August 2016. 

Year 2 would represent 1 September 2016 to 31 August 2017. 

Year 3 would represent 1 Scptcmbcr 2017 to 31 August 2018. 

Yen: 4 would represent 1 September 2018 to 31 August 2019. 

Year 5 would represent 1 September 2019 to 31 August 2020.
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The Tubrldy 2020 Agreement 

I refer to the Tubridy 2020 Agreement dated 24 July 2020. 

(a) The Tubridy 2020 Agreement defines the: 

(i) “Commenccrncnt Date” as 1 April 2020; and 

(ii) “Contract Term” as five (5) years from the Commencement Data. 

(b) Under Fees it states: 

(i) Subject to various matters (as outlined in the Tublidy 2020 Agreement), RTIE agrees to 

pay to Tutrle Productions Limited £440,000 gross per Contract Year without any 

deduction (save Withholding tax) plus VAT. 

Following my review of the Tubridy 2020 Agreement, I observe that unlike the Tubridy 2015 

Agreement, there was no Wording providing for a payment by RTE of a fee on the conclusion of the 

contract; and there was no cquivalcnt of paragraphs 2.3 or 2.5 of Schedule 1 of the Tubridy 2015 

Agreement included in the Tubridy 2020 Agreement. 

REVIEW OF AMOUNTS INVOICED BY TUTI'LE 

I have been provided with an extract from RTE/S PeopleSoft systemB which shows the invoices 

received from Tuttle, and pmccsscd by RTE. Through the review work that I have undertaken, I am 

satisflcd that the total amount (sxcluding VAT) on foot of these Tuttle invoices that was recognised 

in thc books and records of RTE is: 

2017 - ($11,666.64 

2018 - £544,999.92 

2019 - €544,992.92 

Mr‘ Kelly and Mr. Tubridy have confirmed to me that they are in agreement with the figures above, 

as representing all of the invoices issued by Turtle to RTE relating to the year ending 31 December 

2017 to 31 December 2019. 

8 PeopleSoft records the electronic HR dam of cuttcnt and retired RTE employees, including persona], 

employment and salary data. It facilitates employees’ access to the self-service function for recording annual 

leave and other administrative matters and it provides the Workflow to create and approve fee payment 

request for (a) non-employees providing “people services” under a contract for service (presenters, 

programme contributors, musicians, etc.) and (b) employees who work irregular hours or very short-term 

contracts. 

etl'ty Ia‘e& w 5d»
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Methodology and process 

BACKGROUND 

In Section 1, I notcd that the Terms of Reference stated that this Report shall include, amongst other 

things, the methodology adopted and relevant evidence gathered by mc. In this Section I summznisc 

the methodology and process that I have adopted. 

METHODOLOGY AND PROCESS 

Searches of RTE's IT system 

Searches of RTE’s email system werc undertaksn by the IT Department in RTE at my behest 

adopting key word search terms, and/0r parameters, that I devised. 

Several thousand emails and documents (such as Microsoft spreadsheets, word files, and pdf files) 

were provided to me by the RTE IT Department on foot of the application of those search terms. 

Against those above-mentioned emails and documents, I applicd further specific search tcrms. 

Following application of those specific search terms I personally reviewed a significant volume of 
emails and attachments, w thc email communications bctwccn (including vice-versa): 

(a) RTE and Mr. Kelly / NK Management; 

(b) RTE personnel; and 

(c) RTE and external accounting firms / auditors. 

In addition, I have reviewed documents obtained from the RTE server / network, following the 

application of targeted search ten-ms. I have personally reviewed in excess of 1,000 emails and 

electronic documents. 

Individuals met 

I have held meetings with the individuals set out below. In addition, where {squirci individuals 

below also provided me with supplcmcntal information. 

(a) Mr. Richard Collins, current CFO of RTE; 

(b) Ms. Brcda O’cffc, former CFO of RTE; 

(c) Person 1; 

(d) Person 2; 

nu: l32_17
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2.11 

2.12 

2.13 

2.14 
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(c) MI. Noel Kelly; 

(f) MI. Ryan Tubtidy; 

(g) Mr. Joe O’Ma]1ey, Solicitor, of Hayes Solicitors (Mt. O’Mallcy is legal adviser to Mr. Tubridy 

and NK Management); and 

(h) Person 3. 

I dccidcd to mcct Mx. Kelly, Mr. Tubridy and Mr. O’Mallcy in the same meeting. I am advised that 

Mr. O’Mallcy attended one meeting (in October 2019) with RTE as legal adviser to Mr. Tubridy and 

NK Management. Hc was copied on a number of emails in the relevant petiod to my review. 

For individuals I metI provided documents and questions in advance of these meetings. I also 

arranged that meetings were transcdbed by a third party stcnogmpher and that the draft transczipt 

from the third party stcnogtaphcr Was shared with the individual and agreed. Finally, I shared with 

these individuals interviewed, either draft extracts or draft(s) of my Report prior to issuance of this 

Report. 

Individual interacted through correspondence 

I have corresponded with Person 4, who has provided \vdttcn tcsponscs, at my toqucst, to questions 

asked. I shaxed with Person 4 relevant extracm from my draft Report. 

RTE 

l have made enquiries of the Audit Risk Committee and the RTE Board. 

I have liajscd with the IT Department within RTE for searches to be performed across the network. 

Other entltles 

I have reviewed e-mail communications between RTE and its external auditors (past (KPMG) and 

current (Deloittc)) together with documents and analysis exchanged between RTE and its external 

auditors. I had no questions with KPMG. I have interacted with the current external auditor, 

Dcloittc, who have provided ma with assistance on foot of requests that l made. 

1 shared relevant cxrxacts of my draft Report with KPMG, Deloittc and Renault Ireland. 

Individuals not yet met 

I have requested to meet Ms. Forbes and Mt. Jennings. 

I am advised that Ms. Forbes is unable to participate in the review for medical reasons. My draft 

Report was sant to Ms. Forbes’ solicitor to give Ms. Forbes an opportunity to comment if that was 

possible. Ms. Forbes was unable to review and comment on or instruct her solicitor to respond to 

my draft Report for medical reasons. Ms. Forbes has therefor: not had the opportunity to take part

2_18



2.16 

2.17 

2.18 

2.19 

2.20 

2.21 

2.22 

2.23 

Report to the Audit and Risk Committee - Phase 2 Seclian 

Methodology and process 2 

in the process or comment on any matter in this rcport. Through her solicitor, Ms. Forbcs rcscrvcs 

the n'ght to comment further on all matters when she is medically fit to do so. 

M_t.]enn.ings was unable to participate in thc rcvisw. He has thcrcforc not had the opportunity t0 

take part in the process or comment on any matter in this report. Mr. Jennings should be afforded 
the right to comment further when he is able to do so. 

Revlew of suppller lis\, Barter Agencies etc. 

In thc context of paragraph 1.1 of the Terms of Rcfcrcncc (scc Section 1) I have tcstcd the 

completeness of remuneration figures provided to ms. For example, I have reviewed the Supplier 

List contained in General Ledger (Agtcsso), as well as Statements issued by three Barter Agencies 

(Le. Active, Mroma and Astus). For this testing, I also performed searches using a variety of search 

terms including those pertaining to Mr. Tubridy, Turtle, Noel Kclly and related entities, and known 
bank account numbcr(s). 

(to-operation 

I have received full cooperation from all individuals met, the individual with whom I interacted 

through correspondence, the Audit and Risk Committee, the RTE Board, and other personnel in 
RTE (including the IT Depam'ncnt), ICPMG and Dcloitte. Rfinault Ireland has confirmed to me that 

it “does not comment on its commercial arrangements”. 

LIMITATIONS 

In the circumstances it is understandable that Ms. Forbes and Mr. Jennings have been unable to meet 

or engage with me. Unfortunataly, this may be a limitation on my review. If, for any reason, those 

who were unavailable duzing the preparation of this report, are in a position to clarify or add 

anything, Grant Thornton is happy to meet with those individuals and provide a supplemental rcporc 

should that be necessary. 

In some instances due to the elapse of time, some individuals I met do not appear to have full recall 

in response t0 questions that I have asked. This is a limitation on my review. 

As explained above I made requests of the RTE IT Department. I have relied upon the RTE IT 
Department tn extract the specific data that I requested. I have confined my searches to the RTE 

network, which I believe is appropriate and proportionate. 

RIGHT TO AMEND MY REPORT 

I rcscrvc the fight to amend my report should additional information or documentation bc provided 
to me, 0r should any of the circumstances described as limitations change. 

ANONYMISATION AND OTHER MATTERS 

As at the time of issuing this Reporg there has been a significant amount of information and 

documentation disclosed in Committees of the Oircachtas. The approach that I have taken to 

anonymisation is that if an individual gave evidence in that Committee process I have not 
anonymiscd their name in this Repon. All other individuals are anonymiscd. This approach was set 

out in my draft Report Provided to individuals. 

' 
1am

'
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With the exception of documcnts that are alrcady in the public domain, any references in 
documentation to Mr. Jennings or Ms. Forbes have been redacted. 

In addition, it has come to my attention that within RTE and NK Managcmcnt certain individuals 

who were copied on email communications held/hold administrative roles. In these circumstances it 
is not appropriate for this Report to identify those individuals. 

CONTEXT, TIMING, ROLES AND RESPONSIBILITIES 

In the course of my meetings, and subsequent cngagcmcnt, with individuals, comments have bccn 

provided to me about context, timing, roles and responsibilities. As a matter of process, and bearing 

in mind natural justice, it is clearly evident to me that these comments are important to the 

individuals who provided them. I set out what I believe to be key commems provided to me‘ In this 

Section I do not express any View as to whether I accept any or all of these comments. I 
acknowledge that these are not all of the comments provided to me and I have used best efforts to 

compile the following. Separately, and in addition I quote from these individuals clscwhcrc in my 
Report. 

Mr. Collins 

For much of the relevant period In early 2020, I was new to RTE, having only been appointed to (he role of Chiei 

Financia! Offlcsr in mid-January 2020. For the first 2 and a half months of my tenure, the former Chief Financial 

Officer, Breda O'Keeffe, remained in the organisation and on [he payrull unlil the 1“ April 2020. Ms O'Keeffe had 

been involved in the negotiations and discussions relating to the Tubridy 2020 Agreement since their inceptlon in 

October 2019, given the emergence of the Covid crisis, l was instructed by the Director General to focus on and 

prioritise the preparation and implementation of a survlval plan for RTE. I was not Involved In the negotiaflons relating 

to the Tubridy 2020 Agreement and had n? deallngs in this regard with NK Management. My role was not to re-open 

or reaudit the [earlier] proposed accounting treatment. It was not communicated ‘to me that ihe intent had changed 

and whether this in anyway invalidated the proposed accounting treatment. 

RTE was in crisis jus( after l joined. Covid had hi1~ and the licence fee income just collapsed completely and a load of 

sponsors cancelled advertising The Director General said to me that my number one priority was developing a 

Covid survival plan with the executive, with the banks, with the government‘ l was talking ta the banks every day It 

all sounds very straight forward now, when you are in the thick of it, what it involved, there was a huge amount 

involved in it and l was pushing the Execuiive on every contract we negotiated on, like the sports contracts and that 

Ms. O'Keeffe9 

l was not responsible for or involved In the reporting for Mr. Tubridy's earning for 2017 to 2022‘ RTE reported 

earnings for Mr. Tubridy for the period 2017 to 2019 inclusive in January 2021. When l left RTE no agreement had 

been reached wlth Mr. Tubridy on his 2015 - 2020 contract lermination or the terms of his new contract for the period 

2020 — 2025. 

l stepped back as CFO In late February 2020 and left RTE In late March 2020. Mr. Collins was Intimately Involved In 

all aspecis 01 the CFO role from February 2020. 

Most lmportantly significant changes were made post my leaving RTE ln the negotiation of the €120‘000 exlt fee 

waiver that had not been agreed by the time l left RTE, The reporting of Mr. Tubrldy's earnlngs In January 2021 was 

the responsibility of the CFO who replaced me and who, by January 2021, had been In that posltlon for a year, and 

Deloitte, (he RTE auditors. 

Despite the rejection by NK Management of the initial draft of the Side Lefier relating to undelivered services, which 

was fundamental to the approval by Deloitta in February 2020 of the negotiation position adupled by RTE at that time, 

il is ciear the CFO (Mr. Collins) and Deluitte, incorrectly in my view, agreed during their 6 April 2020 meeting to rely 

Ms. O’Keeffe was not employed by RTE after March 2020, and in my opinion any views expressed in 
relation to responsibilities of individuals after that March 2020 would appear not to be based on 
observations and/or contemporaneous knowledge of events Within RTE.
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on the revised Side Letter to make the earnings adjustments in 2017, 2018 and 2019. Thereafter, the responsibility for 

the single adiustment required In the 2020 earnings of 6120,000 was wilh CFO (Mr. Collins). 

~ The agreed prucas as deiailed in ‘he memorandum to KPMG dated 22 May 2015 nailed “Documentation of Process 

to Compile Annual Top Talent Disclosure“. This was a well-established procass followed every year to the 2016 

earnings release and was being followed up \o the time | lefi RTE in March 2020. The process involved (a) the People 

Payments Manager preparing the schedule of earnings (which would then have included the agreed adiustrnents); 

and (b) this schedule of earnings would then be reviewed and approved by the Group Financial Controller and the 

CFO. 

- The claim to the under delivered services formed part of the negofiaGC/n procass. As it transpired a reduminn in Mr‘ 

Tubridy‘s centracted earnings to the value equal to the exit fee was secured as a direct saving to RTE which l suggest 

justifies Its inclusion in the negotiations. Had this point not been asserted by RTE the saving wauld never have been 

secured. It is therefore entirely reasonable to conclude that there was a legitimate expectation that a refund was due 

or could be negotiated with NK Management. There was a reasonable and legitimate expectation that a refund could 

be achleved given the belief by all parties involved in the negotiatlon (Finance, Legal, Content and the DG)tha15 not 

all of the Additional Services had been delivered. This assertion by RTE was constant throughoui the process and 

opsnly communicated both internally and to NK Management. The value of this under-delivered service was 

subsequently valued and calculated at a value of €116,000. Therefore, it can be concluded that there was a legitimate 

expectation that a refund was clue and had a reasonable basis for inclusiun 

Person 2 

u l was specifically excluded from the 0n Air Talent Review Group (0n Air Group). It was proposed in 2019 by Ms. 

O'Keeffe thai the person responsible for preparing the schedules and projections should sit on the On Air Talent 

Review Group and this was refused by a member of the Executive. If this role was allowed to sit on this group the 

information would be first hand. 

o RTE published Tap Talent Earnings 2017 to 2019 on the 20"‘ January 2021. l did not see. review or even know that 

these were being published. The last time that | had seen these documents was August 2020. 

~ When 2020 Top Talent Schedules were being published l am not aware of what process was adhered to but based 

on the process that i am aware of the adjustments should have been flagged again at this point. l must state that I 

was not involved in the Release of these schedules in any way, part of any negotiations or any correspondence. 

~ l was not a part of the negotialion team. The majority of the Finance Team were not aware 0f any of these 

negotiations, schedules or processes. 

Mr. Tubridy l NK Management 

- RTE's updated (June 2023) ‘Aclual Earnings‘ for Mr. Tubrldy for 2020 and 2021 do not reflect what Mr. Tubridy was 

actually paid by RTE in 2020 and 2021 - these are RTE's accounting treatments. Mr. Tubrldy’s actual earnings from 

RTE are reflected In the PeopleSofl extracts‘ whlch tally with the ‘onglnaily published eamlngs'. 

. There ls no basis for any suggestion of wrongdoing on the part of Mr. Tubridy or hls agent In relation to RTE‘s under 

declaration 01' earnings for Mr‘ Tubridy for the period 20202022 as neither Mr. Tubrldy nor NK Management could 

possibly have been aware of the alleged under declaration of hls earnings for 2020 - 2022. 

MY ASSISTANTS 

I am Pauljacobs, Partner and Head of the Forensic 8c Investigation Services unit at Grant Thornton. 

I am a specialist forensic accountant and have Personally carded out much of the forensic accounting 

work in arriving at my conclusions. 

From time to time 1 have bacn assisted by colleagues in the Forensic 8c Investigation Services unit as 

well as colleagues in other units in Grant Thornton being Audit and Tax.
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Negotiations leading to signing 
of the Tubridy 2020 Agreement 

BACKGROUND 

In order for me to address paragraph 1.2 of the Tcnzns of Reference, I have established that it is 

necessary to consider the negotiations which led to the signing of the Tubn'dy 2020 Agreement. 

As stated above,1 have reviewed a significant volume of emails and documents. Some of these 

relate to the negotiation of the Tubtidy 2020 Agreement. As an example, during the negotiations of 

the Tubridy 2020 Agreement there was mention of the £120,000 exit fee (under the Tubrldy 2015 

Agreemant) being set off against the additional contracted services set out in the Schedule but not 

sought by RTE or provided by the Prescntcr during the Contract Term. 

So that I can consider and assess the adjustments made by RTE injunc 2023 'm respect of 2017, 

2018 and 2019, I need to review in detail, amongst other things, terms such as “set off’, the 

“additional contracted services set out in the Schedule .. .” used throughout the negotiation process. 

In performing my review of emails and documents in relation to the nfigot'lation of Mr. Tubnidy’s 

2020 Agreement I confirm that Mr. Tubrldy was not identified in any of the email I rcvicwcd, no: 

was he identified as 2m attendee at any of the meetings between RTE and NK Management. 

For case of the render, under the following headings I set out key aspscts as I consider they relate to 

the €120,000 outlined in the Terms of Reference: 

(a) Period up to the December 2019 outline offer and workings‘ 

(b) The month ofjanuary 2020. 

(c) The month of February 2020 and liaison with Dcloittc. 

(d) The negotiation — the back and forthv 

(c) The set—0ff Agreement / Side Letter. 

(f) Invoicing and end of year reconciliation. 

PERIOD UP To THE DECEMBER 2019 OUTLINE OFFER AND WORKINGS 

Documents that I have reviewed identify that at the time of the negotimions with Mr. Tubridfs 

representatives, RTE were under significant pressure to cut costs in the organisation. In addition, 

from my own rescatch I note:
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3.7 

3.8 

Report lo the Audit and Risk Committee — Phase 2 Section 

Negotiations leading to signing of the Tubridy 2020 Agreement 3 

0 In a Briefing Note, dated 17 January 2022, by RTE for the Public Accounts Committccm 

(reference R1013 PACSZ), RTE set out its financial sustainability and capacity to perform as 

the national Public service broadcaster and financial challenges faced by the organisation. The 

following is an extract from the above Briefing Note: 

“2020 has been another financially challenging year for the organisation. Although RTE returned a surplus for the 

year, revenue fell significantly short of expectaflons RTE remained resolute In Its drlve to remove €60m from 

our operating cost-base by 2023 m”. 

0 As stated in RTES 2021 financial IfiViEZW“ “Operating costs, including the costs of special events, 01 

€331.3 million were €23.6 million higher than 2020 levels as produciion increased following the significant 

curlailment in actlvity in 2020 and the additional costs of covering Euro 2020, Olympics and World Cup qualifiers‘ 

As stated above, in order for me to address paragraph 1.2 of the Terms of Reference, I have 

Established that it is necessary to consider the negotiations which led to the signing of the Tubridy 

2020 Agreement 

There is an additional factor, which is in my opinion, relevant to putdng the negotiations into 

context. That additional factor is that prior to any ncgotiated reduction in MI. Tubridy’s earnings 

(cg. the waiver of the cxit fee), it would have been expected by RTE that earnings for Mr. Tubridy 

for 2020 would have exceeded €600,000. I note: 

(a) There was a fee of (“120,000 due to Mr. Tubridy at the end of the duration of the Tubridy 

2015 Agreement (sec Section 1). 

(b) In the ordinary course and prior to any negotiated reduction, it appears that RTE would havc 

recognised that amount in 2020, and thus included that €1 20,000 in the published earnings of 

ML Tubn'dy 'm 2020. In that regard I refer to: 

(i) a note prepared by Person 1 dated 27 May 2015 and sent to the External auditor , sets 

out the practice for the treatment of cxit fees payable to top talent in 2012 and 2013. 

This not: nottd that “It is considered an exit payment due on expiry of the contract and is therefore 

treated as an expense/earnings in the year." 

(ii) a spreadsheet with projccdons for earnings for Top Talcnt, shows: 

Fee Earnings 
€ € 

2018 545,000 545,000 

2019 545.000 545.000 

2020 610.000 646,000 

The €610,000 tor/prim €120,000 pl”: €490,000 (I amme lbal, at the time, the ammmt 0f€490,000 wax 

lb: mpemdfeefar 2020). 

The €646,000 comprim €120,000p/m (€545,000 / 72 * 8) + (€490,000 / 12 * 4). 

m https: / / data oiteachtas 1e / 1e/ oucachtas / committee / dail/ 33 / committee 0L public accounts / submissions 

/2022/2022- 01 18_briefing-document dcc- forbcs- director-gcncrfl<m~r1013~pac33_ en. pdf 

c null 021 b 2L1
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3.9 

3.10 

3.11 

Report m the Audit and Risk Committee — Phase 2 Section 

Negotiations leading to signing of the Tubridy 2020 Agreement 3 

Discussions between RTE and Mr. Kclly appear t0 have commenced in or around Octobcr 2019. 

There was a meeting on 24 October 2019 between Mr. O’Ma]1ey, Mr. Kelly, NK Management, Ms. 

O’Keeffc, _ and Person 3. I asked RTE QQ NK Management about this meeting (see 

paragraphs 3.10 to 3.13 below). 

I asked Person 3 what ‘chair recollection was of this meedng. They noted the following: 

MR‘ JACOBS: l suppose a couple of things Number one is an exit fee, and number two is undelivered services. 

PERSON 3: Yeah, so agaln coming back to my understandlng of that meeting, there was, as you say there were two 

things. Su the exit fee was a fee of €120,000 that was payable an ihe completion of his contract; so when 

the five years were up, that was going (0 be paid. It wasn't related to anything, It was just an exit fee. 

Separate t0 that, within Ryan's contract, year-un-year for each year of the flve years RTE had paid for 

additional - or had negotiated for additional TV services. For various reasons they weren't called upon 

budgets may not have been there or proposals might have come in that he was deemed to be suitable 

for. So, you might say that he underdelivered, and on the basis of that, when we went Into those 

negotlations we said, look. we are not in a position to pay you the exit fee because we don't have the 

money and we are going to publish earnings and we don't want to put in those earnings that you have 

earned a huge amount 0f money when we're flying to reduce what's paid to everybody else. And 

secondly, the reason why we believe we can talk t0 you about this is because you Know that you were 

contracted to provide certain services for us; we didn't call upon you to provide those services. So, i! was 

a negotiation essentially asking him not to look for the exit fee because, as we felt, he had 

underdelivered. the contract is framed in a way that you are to do these services for the year, but if we 

don't call upon you to do them, that's our loss, not - it's not that he can't invoice for them. That we agree 

what we're going to use him for. If for whatever reason we don't use him for that, unless there is a 

negotiation, he is not ~ he is entitled to be paid for it. 

MR. JACOBS: Yes. lkhink you used the phrase "use it or lose it"? 

PERSON 3: "Use or lose", yeah, that would be my understanding. So you use il or you lose it. 

MR. JACOBS: And then Tubrldy - Sorry, RTE was not enfltled to a refund on that basis. 

PERSON 3: Well no. | mean a contract is a contract so you have goi to do X, Y and Z and we're going in call on you to 

do X, Y and Z, However, if we don't call on you to do that and you are available to do it, you are entitled to 

Invoice. Now, if we had called upon him to do a series and he says oh, that doesn't really suit what l like 

to d0, that's a different negotiation. But essentially he was not called upon to provide those additional TV 

services. So, my understanding of this meeting was that we hadn't called upon him to do that and it was a 

negotiafion to say lock, we didn‘t call upon you, and on the basis of that we're asking you not to invoice 

fm the exit fee. So ifs a gesture of goodwill. 

MRv JACOBS: Was anything mentioned about, I suppose, those undelivered services having a value‘? 

PERSON 3: Yes‘ So because the exit fee was €120,000, that was the fee thal was being negotiated. 

Person 3 stated that it was suggested that RTE would writc—off a Portion of the 2017 fees. I asked if 
they recalled who made that suggestion. They stated that rAnything to do with finance would have 

come from Finance.
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3.12 

3.13 

3.14 

3.15 

Report to the Audit and Risk Committee — Phase 2 Section 

Negotiations leading to signing of the Tubridy 2020 Agreement 3 

On 25 October 2019 Mr. Kelly sent an email to —, Ms. O’cffc, Person 3, copied to Mr. 
O’Ma1lcy and NK Management, stating: 

". .. for the elimination of any doubt Ryan is not prepared to contemplate any reductlon In relatlon to agreed 

payments sums that arise during the extant contract. We can have further dlscussians aruund the level of 

payments tha1 are denoted as service payments for 2017 and beyond ...In relation to the new contract - can you 

please send through your offer In light of our discussions? .U‘. 

I have been informed by NK NImagemcnt that: 

(a) Our email to RTE on 25 October 2019 at 16:10 was sent following a mccfing with RTE 
representatives on the previous day. RTE confirmed its position that it wished to reduce the 

contract fees before the expiration of the 2015 to a sum of €420,000 — being a reduction of 
€125,000 per contract year and to bring about this change as soon as possible. 

(b) It was further confin'ncd by RTE that they did not intend making payment of the exit fsc 

provided for in the 2015 contract in the amount of €1Z0,000. RTE also indicated to us at this 

meeting that it was constrained in moving from this Position. 

(c) For thasc reasons, we maintaincd that all payments undct the 2015 conn'act were required to 
be paid in full and we would not tolerate any reduction in relation to such payments during 
the opsrafion of the 2015 contract. 

(d) In relation to the exit fee of €1 20,000 we indicated that we were Prepared t0 discuss having 
this apportioned over the contract term. However, in the event this fee was waived 0t not 
claimed by Mr. Tubridy. Ultimately, Mr. Tubrldy agreed to a significant reduction in the 

contract fee and to allow that to operate btforc the expiry of the 2015 contract. 

On 20 November 2019 Person 3 sent an email to Mr. Kelly and NK Management, copied12 to Ms. 
O’cffc and —, stating: 

"l understand thai you met with-since our meeting on the 24th October last and that Ryan wlll also have been 

contacted in writing by- seeking a 15% reduction on current contracted fees, You are no doubt aware of the 

scale of the challenges facing RTE reduce our cosis. It was against this backdrop that a combined offer of 

€420.000 for Radlo and TV services was made. As Breda explained at our meetlng, (his figure represents a 15% 

cut on Ryan‘s published fees for 2016 (€495,000). When we met you were understandably disappuinted but 

the media landscape has changed significantly even since we last negotiated H .". 

From a RTE spreadsheet with a file name: “Top Talent Strategy 8c Projections 2018 to 2021 Oct 
19.xlsx" which was a spreadsheet used by RTE as part of its preparation for negotiations with NII. 

Tubrldy. Scc Figure 3.1 below. From this spreadshcct I note: 

(a) the average over the last 5 years excluding the €120,000 exit fee was €525,000 ((€495,000 + 
£495,000 + ($545,000 plus €545,000 plus €545,000) divided by 5)); 

12 I note that in this email and others, there may be additional persons, who hold administration roles within 
organisations. In these instances I have not included their names in my list of recipients.
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(b) 

(d) 

(e) 

Report (o the Audit and Risk Committee - Phase 2 Section 

Negotiations leading to signing of the Tubridy 2020 Agreement 3 

whilst RTE used an average over the last 5 years, had it used the last yczx’s fcc of 6545,000 

(excluding the exit fee), mathematically the percentage saving would have been higher; 

the first round of negotiations RTE would offer €400,000 (which was sccn as a 24% cut from 
thc €525,000); 

the spreadsheet has the word ‘Target Fee” of “35,000. At €435,000 the spreadshcct showed 

a 17% saving ((€525,00Cl - €435,00D) / €525,000)). I havc identified another spreadsheet 

which had a ‘Tan-get Fee” of€420,000 but that spreadsheet appears to have been created in 

February 2020; and 

in Panel B, cntitlsd “adjustment needed in 2017‘ 2018, 2019 Fees": 

0 the figures of€20,000, €50,000 and €50,000 are entered into the spreadsheet (Le. they are 

not derived by the application of a referenced formula); 

I no further description is provided as how these amounts are calculated; and 

I that the exit fcc, of 6120,000 would be used to “cover the retrospective adjustment on fees".
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3.16 

3.17 

3.18 

Report i0 the Audit and Risk Committee - Phase 2 Section 

Negotiations leading to the signing of the Tubridy 2020 Agreement 3 

RTE outline offer 

On 19 December 2019, Ms. O’cffc sent to Mr. Kelly an email, copying Person 3, with an outline 

offer. his. O’Keeffe has infotmcd me that she wrote the outline offer on behalf of the RTE 

negotiation team, and that the purpose of the document was to achieve real cost savings to RTE. 

Attached to this 19 December 2019 email was a spreadsheet which I display at Figure 3.2.A below, 

and this shows that the outline offer was based on: 

(a) a 15% cut to fees; 

(b) write off Portion of2017, 2018 and 2019 fees; and 

(c) a new contract to apply from 1 jmuary 2020 or soonest 

From my review of the IT systems, I have identified the spreadsheet at Figure 3.2.A had a file name 

“RT Dec 2019 offenxlsx”. From searches on the RTE 1T network, 1 have identified that a 

spreadsheet with the same file name (Le. “RT Dec 2019 offenxlsx”) (displayed at Figure 3.213) was 

sent by émajl intemally within RTE‘ on 18 December 2019 Le. the day before the outline offer was 

sent to lVIt. Kelly. 

I have found from my alecuonic review that a spreadsheet table sent by RTE t0 MI. Kelly on 19 

December 2019 (1.6. Figure 3.2A) had also been sent internally Within RTE on the ptcvious day (Le 

Figure 3.2B). I note that there is no mathematical differences in the computations presented in either 

tables, but there are two diffcrcnccs that I have idcntificd comparing Figurs 3.2A (sent by RTE to 

Mr. Kelly) and Figure 3.2B (sent internally within RTE) are: 

Firiifimlas 
(a) sent to M1. Kally (Figure 3.2A): uses the phrase “Target annual fee level Less 15% Cut” 

£467,000; and 

(b) sent internally within RTE (Figure 3.213): uses the phrase “Fee level” €467,000. 

Second diffcrggcc {:1 

(a) sent to Mr. Kelly (Figure 3.2A): uses the phrasc “Cross Platform loyalty fee” €120,000; and 

(b) sent internally within RTE (Figure 3.23): uses the phrase “Exit fee foregone” €120,000;
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Report \o the Audit and Risk Committee - Phase 2 

Negotiations leading to the signing of {he Tubridy 2020 Agreement 

Flgtlre 3.2A- Aflachmenl In emall from Ms. O'Keeffe sent to Mr. Kelly 

on 19 December 2019 

(Flle name: RT Dec 2019 offenxlsx) 

Section

3 

Figure 3.25 — Attachment In emall internal Wlthln RTE 

sant on 18 December 2019 

(File name: RT Dec 2019 offenxlsx) 

STRICTLY PRIVATE AND CONFIDENTIAL 

Proposed Ofler Based on : 
- 15 9i cut to fees 
- Write off portion of 2017, 1018 and 2019 fees 
< New contran to apply from 111/2010 or scenes! 

1 Current Contract 
Yea/1 2015/2015 

Year 2 2016/2017 

Year 3 2017/2018 

Year 4 2018/2019 

Year 5 2019/2020 

Exit Ft: 0f 
Total Fees we! (he 5 yeu! conmm 

smq! fee (‘ind axitpel amum) 

Tarlei lee level Less 15% Cu! 

2 Exit fee offset 

9000 

495 

495 

545 

545 

545 

120 

Z745 

549 

467 

By agreement, the exit lee of 21m to he written off on the basis that {he 

additional services contracted for in 2017, 2018 and 2019 were not requned 

and were not delivered. 

[lesired outcomes for new contract 
1.5 $6 cut 0t fees 
Write off portion of 201.7, 2013 and 2019 fees 

New contract to apply from 1,!1/2020 or soonest 

1 Current Contract 
Year 1 2015/2016 
Year 2 2016/2017 

Years 2017/2018 

Year 4 2018/2019 

Year 5 2019/2020 

Exit Fee of 
Total Fees aver the 5 year cummc! 

Avemgejee (ind exit per annum) 

Target fee level less 15% Cut 

2 Exit fee offset 

€'000 

495 

495 

545 

545 

545 

120 

2,745 

549 

457 

Exit fee of £120k to be written off on the basisthat the additional 

services contracted for ‘m 2017, 2013 and 2019 were notLequired 

and were not delviered. 

c'ooo 
Elm 

Value Iorservices no: required/deiiveved in 2017 ZO 
Vaiue for sewfces not requfred/delwered ",1 2237 

2° 

Value for services nux required / delivered in 201s so 
Va\ue f°r sem-oes m‘ requf'Ed I de'fwe“ ‘n 18 5° 

Value forservizes not required l delivered in 2019 50 
Value for serwces not qUlFEd I delivered in 2°19 5° 

120 
120 

3 Proposed value of new Contract 3 Proposed value 0f new Contract 

I Tame: annual tee level Less 15% Cu! 467 Fee level 467| 

Fee for 5 vears 2 353 For 5 vears 2 333 

I Cmss Plaworm loyally I2: 120 Exit fee lorezone 120] 

Tum Value required over 5 veers 2.453 Total Value required war 5 years 2,453 

Per annum Earnings 495 Per annum fee 495 

4 W0P°§Ed ofie' 4 Proposed Offer 

RTE Fee per annum 420 RTE FEE per annum 429 

Commercial sponsorship wnh 3rd party iatimated by RTE 75 Cummemial deal with 5rd partyfacilitated by RTE 75 

3.19 Figure 3.2A and Figure 3.2B, albeit on different dates one day apart, are sourced from the same excel 

spreadshcct file Le. with the same name i.c. “RT Dec 2019 offenxlsx”. 

3.20 Some key points thatI have identified from Figure 3.2A (sent by RTE to MI. Kelly), and Figure 

3.213 (sent internally within RTE) are as follows: 

(a) Both spreadsheets: mgct a 15% Eduction (last 5 year average (ing uding exit fee) of €549,000 

to bfi tcduccd to €467,000). 

(b) Both spreadsheets: Exit fee of€120,000 “to be written ofi' on the basis that the addjn'onal 

services contracted for in 2017, 2018 and 2019 were not required and were not 

delivered”. 
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3.21 

3.22 

Report (a the Audit and Risk Committee - Phase 2 Section 

Negotiations leading to the signing of (he Tuhridy 2020 Agreement 3 

(c) Figure 32A (sent to Mr. Kelly): onto the fccs for 5 years of €2,333,000 (being 5 x €467,000) a 

“Cross Platform loyalty fee” of €120,000 is added. From my examination of the electronic 

spreadsheet, the formula in the spreadsheet for the Cross Platform loyalty fee of €120,000 

rcfcrcnccs / is drawn from the coll showing $120,000 in Panel 2 (bcing thc total of the 

€20,000, 650,000 and €50,000). (I inserted the purple arrows onto Figures 3.2.A and 3.213 to 

show this formulae in the respectiV€ cells). 

(d) Figure 32B (mtcmal): onto the fees for 5 years of €2,333,000 (being 5 x €467,000) an “Exit 
fee foregone” of€120,000 is added. l note that, consistent with Figure 3.2A, the formulae 

for the Exit fee forgone of€120,000 is also referenced / is drawn from the cell showing 

€120,000 from Panel 2 above. 

(a) Both spreadsheets: proposed offer is identified “RTE Fee per annum” of€420,000 and 

“Commercial deal with 3"l party facilitated by RTE” of €75,000 (Le. a total of €495,000). 

(f) Both spreadsheets: from a mathematical perspective, the Per annum earnings / fee of 
€495,000 includes €20,400 pct annum relates to the “exit fcc 0F’ €120,000 less 15% and 

translated into an annual figure. (€120,000 less 15% = €102,000, divided by 5 I €ZO,400). 

(g) Figure 3.23 (mtcrnal): in addition to (f) the matheman'czl implication of adding €1 20,000 onto 

the total “for 5 years” of €2,333,000, and than dividing that total of€2,453,000 into an annual 

figure (1.6. €495,000) is that the €495,000 includes a second exit fee clement. 

(h) Figurc 3.2A (sant to Mr. Kelly): conversely to 3.ZD(g), the mathemadcal implication is that the 

annual figure of €495,000 includes an annual element for “Cross Platform loyalty fee”. 

It has not been explained to me at meetings or in subsequent interactions, Why on the one hand 

tanninology “exit fee foregone” was used (on the spreadsheet circulated internally within RTE i 
Figure 3.213) and on the other hand “Cross Platform loyalty fcc”‘3 was used (on the spreadsheet sent 

by RTE to Mr. Kelly — Figure 3.2A). The reason for the change in the description is not evident 

from the infonnation currently available to me (being a combination of interactions with individuals 

and spreadshcst analysis). 

I asked Ms. O’Keeffc about Figure 3.213 and she noted the following: 

MR. JACOBS: And this page here is really around what l lhink RTE is doing is getting its figures togeiher to make a 

proposal to klck off what | believe was the negotiations. I believe, and I'll ask you the question, l think 

this page was sent to Mr. Tubridy in December 2019 

MS. O'KEEFFE: lden't recall. It may have been. 

MS. O'KEEFFE: h may have been. I recall we had a waiver. One of the objecllves of the negotiations was tha! the exlt 

fee whlch was In the contract would be waived. 

MS. O'KEEFFE: And the reason we wanted that is exit fees in all contracts were a difficulty. 

MS. O'KEEFFE: You know, they're a lumpy payment. We didn't want them in there. So we wanted to negotiate it out of 

the contract. 

13 I am adviscd that1 thc tcrm "Cross Platform" is used in RTE g€n€rally to dcscn'bc events that spanncd over 

TV, radio and digital. No further explanation has bccn provided to me in rclan'on to Figures 32A and 32B,
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MS. O'KEEFFE: As it also represented a real savlng. 

MS. O'KEEFFE: I recall approaching the audibrs, [redacted] In Deloilte, because it was a new transaction‘ 

MS‘ O'KEEFFE: To say. "how do you treat this?“ l don't recall when that happened, but I've said that we modelled 

options as to the treatment of the walver. 

I further note that Ms. O’Kecffc noted the following in relation to Figure 3.23: 

MR‘ JACOBS: So in relation to exit fee, what it says is and I'm quoting here, "exit fee of €120,000 to be written off 

on the basis that the additional services contracted for in 2017, 2018 and 2019 were not required and 

were not delivered“ ........ You see It says additlonal services conwacted for in 2017. 2018 and 2019 

that were not required and were not delivered. What do you think was meant by that’? 

MS‘ O'KEEFFE: l have absolutely no recollection of additional services. Only when you sent your questions did it talk 

about the additional services and I have no recollectlun of what they were at that time. And that is, I'm 

absolutely clear on that. | know you're saying thefs my. I don't remember what they were. 

THE MONTH OF JANUARY 2020 

There was a meeting with RTE and the agent on 15 January 2020 where, I am informed by Person 3 

that, the agent: 

(a) expressed confusion about the proposal to write eff the exit fee over the years 2017, 2018 and 

201 9; 

(b) wanted the exit fee added to the new offs: and requested a fee of €450,UOO per annum; and 

(c) was told [by RTE] that This was too high and that the exit fee had alrsady been factored into 
the revised offer of €495,000 (broken down as €420,000 from RTE and sponsorship of 
(575,000). 

I am advised on behalf of Mr. Kelly and Nlr. Tubridy that: (a) the confusion that they had expressed 

is because we could not understand why RTE were planning to wn'tc-off the fec which Ryan waived, 

against his 201742019 earnings, (b) it made no scnsc to us and we expressed that to RTE, and (c) 

there was no confusion, per se, we were: actually vary clear; we did not agrcc with what they were 

doing. I am advised on behalf of Mr. Kelly and Mr. Tubridy that it was NK Management’s 

understanding from discussions on 15January 2020 that RTE were prepared to offer a contract fee 

of 6420,000 in addition to facilitating z separate Commercial Arrangement with the sponsor that 
could generate €75,000 per annum fees for Mr. Tubridy and at same, RTE were seeking a waiver on 
the exit fee. 

On 16 January 2020, NK Management sent an email to — and Ms. O’cffc, which stated 

amongst othct things: “u. any PR set to be released by RTE needs to be discussed in advance of any publication, 

this includes both salaries and pay cuts”. 

On 29 January 2020, a draft side lcttcr dcaling with the wtitc-off of the exit fee was circulated 

internally between the RTE Solicitors Officc and RTE Finance.
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On 29 January 2020 at 6:14pm Person 2 rcccivcd an email from Ms. O’cffc which attached a 

draft side letter. In that email Ms. O’Keeffe requested that Person 2: 

“... cast your eye over this please and see if you think we need any edits before l run by the auditors 

It's not negotiated I agreed yet by In the mix". 

Figure 3.3 below is a copy of the draft Agreement / draft Sidc Letter, which provided that it is 

“... hereby agreed ihat the fee of €120,000 due on the expiry date of 31 August 2020 will not be paid either pro 

rata or in full but will be set off against the additional contracted servlces set out In the Schedule but not sought by 

RTE or provided by the Presenter during the Contract Term.“ 

Flgure 3.3 - Draft Agreement I drafl Side Letter 

[RTE' headed paper] 
LETTER of AGREIZUENT 

1. “*2 jefer to the contract for services between the Tum: Productions Limited and 
RTE dated 1 September 201$ to 31 Angus‘ 20?‘) (the “.-\5reemmt") in relau'cm to 
the sen-ices grmided by the Contractom (o RTE‘ 

The parties hereby age: to the eaxly termination cfthe Agreement on 28 
Februaq' 2020. 

It is hereby agned that the fee of€120,000 due on the expiry date 01'31 August 
2020 will notbe paid either pro mta or in full but will be set offagainst the

_ 

additional contracted sanices set out in the Schedule but not sought by RTE or 
provided by the Presenter during the Contact Term.

N 

y: 

4. The termination paymem will be ofiset against the Contractotk earnings on the 
following \erms: 

€20,000 for Year 3, 
€50,000 for Yea! 4 and; 
€50,000 for Yea: 5. 

lunm') Tmmn's tmnu's 
Date: 

Agreed and Accepted 

for and on behalfof TUTTLE PRODUCT IONS LDHTED 

Date: 

THE MONTH OF FEBRUARY 2020 AND LIAISON WITH DELOITTE 

During January and February 2020 negotiations continued. On 12 February 2020, Ms. O’Kceffc 

and Dcloittc had a call and three emails were exchanged betwccn RTE and Dcloittc. Ms. O’Kceffc 

provided Dcloitte with a copy of the draft Agreement / draft Side Letter. Sec paragraphs 4.19 to 
4.23 in Section 4‘ 
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THE NEGOTIATION - THE BACK AND FORTH 

There is an email chain which shows dialog between RTE and Mr. Tubridy’s agent which 

commcnccs on 19 February 2020. I have had access to the ofiginal email chain, and the underlying 

emails, from my review of emails extracted from the RTE IT network. I set out an gxgract in so far 

as elements relate to my Tenns of Reference below. 

light blank italir: — bit. Kelly (19 February 2020) 

Red - RTE (provided by Ms‘ O’Kceffc on 20 February 2020) 

Bluc — Mr. Kelly (25 Fcbtuary 2020) 

Bold Black — Mr. Kelly (28 February 2020) 

Figure 3.4 — Extracts of email ‘rail between RTE and Mr. Kelly and others 

On 28 Feb 2020, at 14:44, Noel_wrote: 
Dear Dee, 

It was great to see you this morning and l am delighted that we are now in a position to 
go to draft stage for the new contract. 

Please see final contract details below and we will look forward to receiving the first draft 
from your office. 

Please see final mark-ups in black below 

We can agree to a fee of €435, 000 per contract year for 38 Late Late Shows and 205 
radio shows, with a sign ofi fee of € 75, 000 at the end of the 5 year contract in a side 
letter agreement. This represents a 41% reduction over the past five years. The 
inclusion of a sign off fee was not discussed at our meeting and should it have been, 
we would have relayed to you that as a policy we no longer pay exit fees as they are 
problematic for us. We explained our position yesterday on the €435,000 pa fee and 

also agreed to extend the start date to 1st April 2020 as a modest gesture in this 
regard. €435,000 has never been our agreement or understanding, you brought this 
up at the last meeting after we had previously discussed €450,000 which represents a 

€95,000 reduction per annum as well as the €120,00D sign off from Ryan‘s current 
contract is not being paid by RTE. This offers RTE a saving of €595,000 over the five 
years for (he new proposed contract based on RTE‘s renumeration [sic] for services 
set out below for a fee of €450,000. 

Remuneration for Ryan from RTE € 440,000 per contract year of the new 5 year 
contract for 38 Late Late Shows and 205 radio shows 

As discussed the fee from the commercial agreement would be $75,000 per contract year 
to cover three Late Late Show host style appearances (one Dublin and two outside of 
Dublin) we would also need a side letter agreement from RTE to guarantee and 
underwrite this fee for the duration of this contract and beyond into the next contract. We 
made good progress on what the commercial agreement would be and we agree to one in 

Dublin and two outside Dublin which are RTE led LLS events and we can provide you with 

a side letter to underwrite this fee for the duration of the contract. This is fine and we will 

need full view of this contract before it is signed. 

This ls fine and we will need full vlew of thls contract before it is signed and 
CMS Marketlng and NK Management to be Introduced to client. 
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The exit fee of €120,000 due under the current contract will be written off and offset 
against 2017,2018 and 2019 fees as outlined in the attached letter and in email of 13th 

February 2020. This is only agreed based on the fee level of €450,000 PA for services to 
RTE as outlined below as it is owed by RTE But not paid by RTE. 

A letter of guarantee from the Director General will be provided that there will be no further 
cuts to the new contract. Agreed subject to any changes in legislation which may cap or 
curtail presenter fees which are outside our control. 0f course this is outside of your 
control so there is no need to state that in the letter of guarantee, 

A letter of guarantee from the Director General 

Permission for Ryan to work outside would be reviewed on a case by case basis and final 
sign off with the Director General. Agreed We need a guarantee that this is reasonable 
and will only be in the case if it conflicts with sponsors of the Late Late Show and The 
Ryan Tubridy Radio Show. 

Permission for Ryan to work ouiside would be reviewed on a case by case basis 
and final sign off with the Director General. Agreed We need a guarantee that 
this is reasonable and will only be in the case if it conflicts with sponsors of the 
Late Late Show and The Ryan Tubridy Radio Show. 

I have foul preliminary comments: 

(a) 

(b) 

(C) 

(d) 

In Section 4 I outline sivcral email exchanges on 12 February 2020 between RTE and 

Deloittc, and I note that they occurred before any of the emails that I set out in the email trail 

at Figure 3.4 above. 

Regarding the Mr. Kelly quantification of savings. The Kelly figure of €595,000 represents 

(545,000 less €450,000 : €95,000 for 5 years, plus €120,000. l observe that this calculation 

docs not take into account the value of the commercial relationship of E75,000 pct year (5 x 

€75,000 I €375,000). I am informed by MI. Kclly and Mr. Tubtidy that in relation to ths first 

payment of €75,000 that it was made without any knowledge on the part of Mr. Kelly or Mr. 

Tubrldy that RTE had provided Renault with a credit note, and in relation to the sscond and 

third payments these wen: made by Astus and not RTE. 

Regarding exit fees, it is stated that as a policy RTE no longer pays exit fees. 

On 20 February 2020, Ms. O’Kceffc noted in the email to Mr. Kelly in red text above, that she 

had also included the point on the exit fee (1n rcd also) under the current contract which Was 

included in Ms. O’K¢cffc’s email of 13 February 2020 (sec Figure 3.5 below).
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3.33 On 13 February 2020, Ms. O'Keeffe an email to Mr. Kelly, MI. O’Ma]lcy, copied to- _ and Person 3. This email attached the draft Agreement / draft Side Letter at Figure 3.3. 

Figure 3.5 — Email from Ms. O'Keeffe to NK Management 

From: Breda O'Keeffe 
Sent: Thulsd ‘l3 Fnbma 2020 11:42 c Lornallcyé'hayessuflcncrs le 

Cc: 

Subject 

Dear Noel, Niamh 

We have had a number of productive discussions intemaliy where we considered all the 
demerits of your proposal‘ We can agree tn many ui your proposals as we (no are very 
keen to mndude a new contract with Ryan fur his services‘ 

Here is our updated propusal and we look forward to discussing with you further an 

Tuesday when w: meet. 

We can meet you half way and increase me fee offer to {435,000 pEI contract 

year. This represents a 1296 reduction on the 1ast published earnings for Ryan. 

which we have m be tagnisam of given RTE‘s commitment to reduce top taiant 
fees by 15%‘ 

£75,000 from a carnrnerciai relationship. We have progressed discussions with a 

3rd party and look forward to discussing this with you in more detail next 
Tuesd ay. 

A five year contract commencing 15! March 20204 

The exit fee of £120,000 due under the current contract will be written off and 

offset against 2017, 2013 and 1019 fees as outlined in the attached side [etten 

Reduced services: 
u The Late Late Show run m include two pre recorded shows, one at Easter 

and one for the first show of the New Year which would give Ryan and 

the team a longer break at Christmas‘ 
a we will endeavor to ens ure that the Late Late Show finishes by 1130mm 

every Friday with the EXCEPHQO of the last quarter of each year where 
commercial revenue would be advelsely effected. 

a An extra week non service on radio 

A iettea' clf guarantee frum the Diractnr General will be provided that there will 

be no further cuts to the new contract‘ 

Permission for Ryan to work outside would he rewewed on a case by case basis. 

We Iouk furward to meeting you nan Tuesday to discuss further 

regards 
Breda 

3.34 Pctson(s) from RTE who may bc in a position to comment on the above-mcntioncd 13 February 

2020 email are not available at the moment for my review. 

3.35 I not: that the reference to the 12% is calculated by comparing €495,000 (the latest published 

earnings in 2016 (also sec Figure 3.1)) against €435,000 (Le. the 12% did not count the commercial 

sponsorship, nor the saving from Waiver of the exit fee). 

aau u n1 lenuz
:4
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THE SET-OFF AGREEMENT / SIDE LETTER 

On 12 February 2020, Ms. O’Kceffe sent to Deloitte an “attached slde letter for review” and also stated: 

“... Our intention is to reflect this side letter by reducing the presenters reported earnings for 2017, 2018 and 

2019 accordingly by the amounis includes for each year. Can you please confirm that the attached side letter 

appropriate and underpins this proposed reportlng treatment ...". 

The attached draft side letter is that document copied at Figure 3.3 above. This email was not sent 

t0 Mr. Kelly 0t Mr. Tubridy or any of thcir representatives. 

As stated above (paragraph 3.33) on 13 February 2020 Ms. O’Kecffe sent an email to M. Kelly, 
amongst others, attaching thc same draft Agreement / draft Sidc Letter copied at Figure 3.3 above. 

On 10 Match 2020 Person 3 sent an email to M1. Kelly and NK Management (copied to Ms. 

O’cffc) and stated: “l attach for your attention the draft cantract and the lwo slde letters dlscussed and agreed in 

relation to this matter. The sponsorship agreement will be handled by our Commercial team and wiII agreed separately to 

these documents." Person 3 attached three documents, one of which was the draft Agreement / draft 
Side Letter shown at Figure 3,3 above. 

On 20 March 2020 NK Management emailed Person 3 and Mr. Kelly (copied to Ms. O’Kecffe) and 

included four attachments. Importantly one of those was Figure 3.6: 

0 See Figgrc 3.6 - in respect of the draft Agreement / draft Side Letter, changes were made by 
NK Management removing the wording regarding “set off” etc., and deleting paragraph 4 in 
its entirety. In my report I refer to this as the “Marked up Version”. 

This Mzukcd up Version became the final signed version bctwcen the parties (see below).
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On 23 Match 2020, the Agent’s email of 20 March 2020 was circulated by Person 3 to Ms. 

O’cffc, Mr. Collins, copying _ with a request for instructions on a number of things, 

including the Agcnfs Proposed amendments to the termination/ exit letter (Le. Figure 3.6 abovc). 

On 6 April 2020, Mr. Collins emailed Parson 3 to confirm that the attached side letter (Le. the 

Marked up Version which excluded any reference to “set off”) for the auditors was fine. 

Person 3 has advised that on 1 May 2020 they had a call with NK Management in which the Agent 

insisted on the contracted fees being guaranteed throughout the negotiation process. 

On 14 May 2020 Person 3 sent an email to Mr. Kelly and NK Management and attached the “... side 

letters as agreed ...". 

Thc final signed Agreement / Side Letter, dated 24]u1y 2020, is set out below (sec Figures 3.7 and 

3.8 below). N0 changes were made compared with the Mitlwd up Vstsion (see Figure 3.6). 

Of the two signed versions I have obtained, Figure 3.8 has a handwritten amendment to the date of 
tenninadon changing it from 28 February 2020 to 31 March 2020, and is also signed by Mr. Tubridy‘ 

Flgure 3.7 - Signed Agreement I Side Letter 

RT€ Solicitors’ Office 

LETT ER OF ACRE EM ENT 

l. We refer to (he comma for services beuveen xhc Tunic Produminus Limixed and RTE 

dated l September 2015 w H August 10:1] um "Agreemml") m relafinn lo (he services 

provided by {ha Conrmuor lo RTE. 

Eu The panics hereby agree to the early termination of xhe Agramem on 28 February 2020 

> In consideration 0f \hc panics mtcnug into the Agreement and RTE pmwdmg relmed 
side Ieners‘ ix is hereby agraed (ha! all pro-existing ngrecmems are mrminawd and marker 

puny shall have any continuing obhgmions or mniflemmm thereunder. 

Agreed and Acwpzed 

K mum
' 

mun "muris Elam“

k 
mm: 'Y/h 6%4M9” 
Agreed and Accwwd r“

, 

WK M “his “g x v65 W» 
Kiriflrhééfifinm, m V 
DIME? (L11~—I‘IW\ 1,510

I \\ 0/ 
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Figure 3.8 - signed Agreement/Side Letter 

Section

3 

1"’\ii)h\'§HUf-"v();i1‘F-§i§ 

LFTTbR Ul AGRI; £31?) l 

l We refrr w lhc comm! I'm mucu- “churn lhc qlc Produ: um‘ l :miwd and RH 
dalcd l Scpmmbef ZHSS m 31 Auuusx 30310212‘ Ayremcn! lm relmkm II‘ {hr aeniws 
[11m :dcd b‘ ih? Cemmcmr In RTF 

1.2 

F Ir cnnsid un'ur. m lhe poniei enlcnnu ml‘1 the \grwmcm and RTF pmudmh wlmml 
ml: M's: is hawk} amend ‘.hzu ah prU-e\|$l 11g ng'cemmu are le mumlui and nmllm 
pan» ahull has am cmmnumg nbhgnhons m amnlmrcnu thereunder 

Agilerd and Accumcnif 
,/_' :fli: \ 

(m and nn behalf of 
numb TH! ms um \\\ 

\ \ 

\k. 
hair: ‘2 H 

) /LQ3’L_g> 

figrczd .mu' Aurpwd 
I (q ‘ \_ 2 NW \ CH \Q ;» 

mg
1 

kn and on hchallnf
f 

H 1H L PROM ( HON-5t]: "TED x 

mm: (1)1»,v b'lb ‘ 

(\ \\ ft" 

an‘ fl'wgv S‘ A 
“1c pameiherebx ugruc n1 1h‘: curb Iennmmvn n! the Agrremem wn Maw; 1311 
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INVOICING AND END OF YEAR RECONCILIATION 

I have identified from my email review communications about an end of contract reconciliation. I 
mention these below from the perspective that as sct outin Section 6 below, Person 2 dcscflbcd to 

mc an exercise to review the Tubridy 2015 Agreement. 

In the context of arrangements under the new contract with Tuttlc / Mr. Tubridy: 

(a) 

(b) 

On 7 May 2020, Mr. Collins emailed Mi. Kelly (copied to NK Management). He mentioned 

that arising from an investigation from the Revenue Commissioners in relation to RTE’s tax 

treatment of contractors, RTE needed to make changes to the invoicing process. Mr. Collins, 

stated that a reconciliation would be done at the end of the year against the contracted 

services for the year — any under / over delivery of services would be charged / deducted in 
his final invoice. In that email, Mr. Cofljns concluded by smting that he would like to 
implement this system of invoicing in relation to Mr. Tubtidy from April 2020. 

Following several emails after 7 May 2020, on 18 May 2020, Mr. Kelly responded to VII. 
Collins (copied to — and-and stated that we believe that there should 

be no need to do a reconciliation at the end of the year on the basis that it is a flat retainer 

with minor adjustments that are agreed in advance, howcvcr, in the event that a reconciliation 
is required, it can be dons at the and of the year in any particular case and the amount that 

would be billed over the course of the year would equate to the contractual fee ultimately. 

\tn I met with Mr. Collins he informed me that the communications with Mr. Kelly referred to 

above, were forwatd looking and not going back into the past. Having reviewed the above’ 

mentioned email correspondence, I have not identified an)thing which required an amendment to 

historical invoices issued by Tuttlc, nor to there being any refund due to RTE. 
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Assurance reports provided by 
extcarnal accountancy firms 

BACKGROUND 

During the time period relevant to this Report, RTE has had two external auditing firms who have 

opined on the Financial Statements of RTE. 

(a) KPMG were the external auditors in place for the year ended 31 December 2017. KMPG 
resigned as auditors on 1 October 2.018. 

(b) Deloitte were external auditors t0 RTE for the years ended 31 Dcccmbcr 2018 and 31 

December 2019. 

Both KPMG and Dcloitte provided additional services to RTE. in terms of reviewing RTE Top On~ 

Air Talent Earnings. 

The additional services Provided by KPMG were that of an audit, performed to obtain reasonable 

assurance as to whether the RTE Earnings Statement was free from material misstatement 

The additional services provided by Deloitts were that of an assurance report to assess Whether the 

Schedule of RTE Top On-Air Talent Earnings had been prepared, in all material respects, in 
accordance with the International Financial Reporting Standards as adopted by the European Union. 

As set out below (paragraph 4.42(g)) Dcloitte note that in light of the scope of the Dcloitne 

cngagcmcnt, which was not an audit, Dcloittc wcrc not tuiz¢d to scsk ccnfirmations from third 

parties of amounts set out. 

It is not within my Terms of Rcfcrcncc t0 assess, or othcrwisc critiquc the work carriad out by the 

external accountancy firms, including the reports issued by them. 

KPMG - 2017 

On 4 September 201B, KPMG issued a report on the RTE Top On-Air Talent Earnings for thc year 

sndcd 31 December 2017. KMPG’s rcport notcd: 

(a) “In accordance with the terms of our audit engagement letter dated 13 September 2017 that you agreed with us, 

we have audlted the accompanying Statement of RTE Top On-Air Talent Earnings (“Earning Statement” or the 

“Statemenfi for the year ending 31 December 2017 (Annex 1 of this Report)" 

(b) "An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 

Earnings Statement. The procedures selected depend on the auditor's judgment, including the assessment uf the 

risks of materlal mlsstatemen! of the Earnings Statement, whether due to fraud or error‘ in making those risk 

assessments, the auditor considers internal controls relevant to the entlty's preparation and fair presentation of 
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the Earnings Statement In order to design audll procedures that are appropriate ln the clrcumstances. but not far 

the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes 

evaluafing the appropflateness of the basis of preparation used and the reasonableness a! accounfing esiimates, 

If any made by the directors, as well as evaluating the overall presentation 01 the Earnings Statement." 

(c) "We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audll 

opinion.‘ 

KMPGE audit opinion is stated as follows: 

"In our opinion, (he Earnings Statement of RTE for the year ended 31 December 2017 has been properly 

prepared in accordance with the basis of preparation set out therein” 

The annex to the KPMG Audit report idenfified that the total Top Talent Earnings in respect of Mr‘ 
Tubtidy / Tuttlc for the year ended 31 December 2017 was £511,667. 

DELOITTE — 2017 TO 2019 

As set out at Paragraph 4.22 below, although KPMG had audited the 2017 Top Talent Earnings, in 
light of tbs subsequent adjustment made in 2020 to 2017 (Le. €20,000 in relation to Mr. Tubridy) it 
was necessary for Deloitte to review that year. 

The three Deloltte Reports 

On 20 August 2020, Dcloittc issued three signed Independent Reasonable Assurance Reports in 
respect of RTE Top On~Air Talent Earnings for the years ending 31 December 2017, 31 December 

2018 and 31 December 2019. 

From my review of the RTE IT network, it is evident that on 20 August 2020: 

(a) Deloittc sent by email the three signed Independent Reasonable Assurance Reports to Person 

1; and 

(b) Person 1 forwarded thcrn to Mt. Collins and Person 2. 

The three Deloitt€ reports are entitled: 

“Independent Reasonable Assurance Report to the Board Members of RTE In respect of whether the schedule of 

RTE Top On-Air Talent Earnings for the year ended [2017, 2018, 2019] prepared by RTE (the “Schedule") (\he 

“Subject Matter") is in accordance with lntemalional Financial Reporting Standards as adapted by the European 

Union ('lFRS“) (the “Applicable Criteria")". 

Dcloittc noted in their reasonable assurance reports for the years ended 31 December 2017 to 31 

December 2019 that: 

"We were engaged by RTE to provide a reasonable assurance report (the “engagemenm as to whether the 

Schedule is in accordance with the applicable criteria. The engagement has been performed in accordance with 

ISAE 3000 (Revised) "Assurance Services Engagements other than Audits or Reviews of Historical Financial 

Information" (“ISAE 3000") issued by the International Audlting and Assurance Standards Board, and our 
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engagement as agreed by RTE in the engagement letter between Deloltte and RTE dated 12 August 2020 (the 

“Engagement Letter").“ 

Dcloittc’s conclusion for each of the thxcc years 31 December 2017 to 31 December 2019 Was: 

“Based on the procedures we have performed and the evldence we have obtained, the Schedule has been 

prepared, In all malerlal respects, in accordance with the applicable criteria." 

In Table 4.1 below I set out extracts from the schedules of Top On-Aix Talent Earnings prepared by 

RTE Management upon which Deloitte reported: 

Table 4.1 - Schedule of RTE Top On-Alr Talent Earnings 

Total 
Gross Euro Late 

Pay Adjustment Cost to 
Group 

Earnings YTD Adjuselment € Employer
€ 

2017 Tuttle Producfions Ryan Tubridy Fees 511,667 (20,000) 491,667 

2018 Ryan Tubridy Fees 545,000 (50,000) 495,000 

2019 Tutfle Productions Ryan Tubridy Fees 545,000 (50,000) 495,000 

In each ycar, Dcloittc showed thc gross euro earnings, the adjustment and the total cost to employer 

Le. RTE. Therefore, I find that the existence of the adjustments for £20,000, £50,000 and 

€50,000 was clem- in the RTE schedules subjected to the Deloine procedures. At this juncture 

I notc that, in my Report I find that Lhc restatement that was madc by RTE in 2023 was appropriate, 

which reversed the above-mcnfioncd adjustments of 620,000, €50,000 and 650,000. 

On 17 August 2020, Deloittc emailed Person 1 requesting that Person 1 sign the representation letter 

as Mr. Collins at that time did not have access to a printer and scanner. On 18 August 2020, M1. 

Collins authorised Person 1 to sign on his behalf. 

My review of email communications between RTE and Deloltte 

Having described the reports issued by KPMG and Deloitte, from my review of emails I now 

provide some of relevant communicafions that I have identified. 

12 February 2020 

On 12 February 2020, Ms. O’cffc, sent an email to Deloitte (copied to Mr. Collins, Person 1 and 

Person 2) as follows: 

“Following up on our phone call, please see attached side letter for review. As we discussed we are In 

negotiations wiih Ryan Tubridy for the renewal of his presenting servlces, and one aspeci of the negotialion deals 

with the recoupment of fees for 2017, 2018 and 2019 as the presenter under delivered on the services In the 

contract for those years. It is proposed that the recoupment is done by way of offsetting an exit fee of €1 20,000 

which is owning (sic) in the contract against amounts due back from the presenter for undelivery cf services. 

Our intemion is to reflect this side letter by reducing the presenters reported earnings for 2017, 2018 and 2019 

accordingly by the amounts includes (sic) for each year. Can you please confirm thal the attached side letter 

appropriate and underpins this proposed reporting treatment. Separately we will need to arrange for the 2017 Top 

Talent figures to be audited by Deloittef' 
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The draft Agrecmcnt / draft Side Letter attached to that email dated 12 February 2020 sent to 
Deloittc was document set out at Figure 3.3 in Section 3 (Le. including the set off against the 

additional contracted services (paragraph 3) and the offset against the Contractor’s earnings of 
(120,000, €50,000 and €50,000 for 2017, 2018 and 2019 rcspcctivcly (paragraph 4). 

Later on 12 February 2020, Dcloittc responded to Ms. O’Keeffc (copied to Mr. Collins, Person 1 

and Person 2) as follows: 

“That will be okay from our perspective in terms of the netting of expense in those years for the purposes of Top 

Talent on the basls that 17 and 1B have not yet been closed.‘ 

Also on 12 February 2020, Ms. O’Keeffc responded to Deloittc (copied to Mr. Collins, Person 1 and 

Person 2) as follows: 

“Thank you for the confirmation {redacted} 

2017 Top Talent earnings were audited by KPMG and would need t0 be amended 8| reconfirmed for [he 2017 

adjusiment. 2017 Top Talent Earnings have not yet been published & released. 

201B Top Talent earnlngs were audited by Deloifle and would need to be amended & reconfirmed for the 201B 

adjustment. 2018 Top Talent Eamings have not yet been published and releasedf“ 

When I met Ms. O'Keeffe, she informed that, she recalled approaching the auditors, Dcloitte, 
because it was a new transaction to say “how do you treat thiSP”, and RTE had modelled options as 

t0 the treatmcnt of th€ waivcr. 

I observe that the email cxchangss on 12 February 2020 between RTE and Dcloitte occurred before 

any of the cmajls that I set out in the email trail (Figure 3.4) at paragraph 3.31 above. 

April 2020 

On 6 April 2020 at 5:34pm, Mr. Collins emailed Dcloitte and said “... when would you be free for a call7". 

At 7.01pm on 6 Apn'l 2020, MI. Collins cmailcd Dcloitte. The Subject of the email was "RT slde letter 

for auditors‘. There was one attachment to this cmzjl. This attachment is thc Marked up Version 

copied at Figure 3.6 above which excluded any reference to set off. 

Deloittc have advised me that they have a record of the c-majl being received from MI. Collins and 

an cimail tequfisting a call that evening. 

In my mccfl'ng with Mr‘ Collins he stated that Dcloittc came back to him, and they discussed it 
verbally and Dcloitte said they could live with this and the accounting treatment. When I met Mr. 

Collins, we discussed this in further detail as follows (extract shown below): 

N Deloitte state that they did not audit the schedules, but the schedule as prepared by RTE Management were 
subject to an Independent Reasonable Assurance Report. They further state that no [spurt was issued until 
August 2020.
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MR. JACOBS: l think what you are saying Is the attached side letter for the auditors is fine, being this one here? 

MR. COLLINS: | suppose, the accounting lreatmenl on this was devised befwe l came in, okay, So, what l said all 

along my role in this was just the auditors, as you saw In February, they agreed with the treatment. My 
role here, l wasn't going to open this up or anything, you know, l was looking about going forward not 

going back. So, my role was to get this over the line then, there was some changes in this and gelling it 

over the line then with the auditors. 

MR. JACOBS: All right, so this is important, right. So at that time and on that call, is it your recollection that what Breda 

had explained lo Delcifle as in the e-mails of the 12th February 2020, that we went through in quite a bit 

of detail, with (he attached draft of this side agreement, that was sfill the situation with regards to 

recoupment of 2017 and '18 and '19 - 
MR. JACOBS: - and the offset against (he exit fee? 

MR. JACOBS: l have spoken quite a few words there, is that the - was that your understanding — 

MR. COLLINS: Understanding - 
MR. JACOBS: -- on that call, the! that would be the situation? 

MR. COLLINS: Yes. 

MR. JACOBS: Okay‘ So, the Importance lies in this, did your auditor [Deloitle] you were speaking to, was it? 

MR. COLLINS: Yes. 

MR. JACOBS: Did either of you two ask the quasflon as to whether the marked up version Le. with all the strikeouts, 

yeah ‘- 

MR. JACOBS: -- whether that still encapsulated the -- the earlier draft’? 

MR. COLLINS: Well the conversation was that -— was this sufficient if you relied on the previous draft, was this 

amended drafl sufficient now still to rely on, 

Subsequently, on 6 April 2020, Mr. Collins emailed Person 3 to confirm that the attached side letter 

(Le. the Marked up Version which cxcludcd any reference t0 “sat 0ft”) for the auditors was fins. 

I have been advised by Dcloittc that: 

(a) 

(b) 

In relation to the evidence provided by RTE, we had noted, bo'h through enquiry of the client and review of the 

drafi side agreement provided by the CFO in February 2020, that there were undelivered elements in the 2015 

contract which were required to be accounted for In accordance with paragraph 21 cf IAS 1, (whereby an 

expense is recognised only when “satisfies the definitions and recognition criteria to be expensed). On 12 

February 2020, on a telephone call, RTE's chief financial officer, verbally outlined that based on RTE’s review of 

the services provided by Tuttle Productions, a credit was due to RTE for the under provision of services during 

2017 2018 and 2019. As outlined previously, the undelivered elements were set out by the client CFO as relating 

to clause 2.3 and clause 2.5 of schedule 1 of the 2015 contract. No additional evidence was provided 

subsequently on 6 April to counter this posilion. 

In relation to the final signed agreement, it states ‘In consideration of the parties entering Into (he agreement and 

RTE provldlng related side letters, it is hereby agreed that all pre-exisflng agreements are terminated and neither 

party shall have any continuing obligations or entitlements thereunder." We concluded that the substance of the 

final signed agreement was not inconsistent with the previous draft received such that there were undelivered 

services in the 2015 contracts, and It was negotiated between the parties that this undelivered service was not 

now being sough! by RTE in relum for (he final loyalty bonus being waived. The circumstances which were 

contemplated during the drafting of the initial side agreement subsequently transpired i.e. the corresponding 

obligations of both parties regarding undelivered services and exit fees were offset and extinguished. In effect‘ the 

intent and purposeoi the initlal side agreement was retained In the final signed agreement.
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(c) We note from documents reported In the publlc domain by Mr. Noel Kelly that the undellverad elements of the 

2015 contract were addressed in e-rnail correspondence between Mr. O'Keeffe or _and Mr. Kelly 

between 19 December 2019 and 28 February 2020, ahead of the final letter uf agreement being signed. Based on 

those documents, the undelivered elements of the contract were acknowledged by both partles which ls 

consistent with the evidence prqed by RTE at the time. 

In relation to paragraph 4.30(b) above, and in particular to Dcloittc’s comment: We concluded that 

the substance of the final signed agreement as not inconsistent ln effect, the intent and purpose of the Initial side 

agreement was retained in the final signed agreement", Mr. Collins states that: 

“l wish to note that my understanding of the substance of the final signed agreement was in line with Deloitle‘s 

understanding as set out above and l too understood and believed that ‘the intent and purpose of the initial side 

agreement was retained in the final signed agreement‘. It was never communicated 'lo rne by the negotiating 

team that ihe intent had changed." 

As stated above Deloittc was not engaged to perform an audit of the Top Talent earnings, but the 

schedules prepar€d by management were subject to an Independent Reasonable Assurance Repon. 

During my review I have had the benefit of meeting Person 3, Mr. Noel Kdly and Mr. O’Malley, 

amongst others, which has enabled me to concluck that the final signed Agrecmant / Side Letter did 

not encapsulate the draft Agreement / draft Side Letter. Access to this information has enabled me 

to establish that: 

(a) the additional scrviccs in the Tubtidy 2015 Agrccmcnt were use it or lost: it sec paragraph 

3.10); 

(b) consequently, n0 refund was due t0 RTE (sec palagraph 3.10); 

(c) Mr. O’Malley has stated to me that the set off that wordingin paragraphs 3 and 4 of the draft 

Agreement / draft Side Lctt€r was rejected (sec paragraph 6.25); and 

(d) the final signed Agreement / Side Letter excludes any reference to “set off” (Figures 3.7 and 

3.8). 

\Vhilst Dcloitte and Mr. Collins have explained to me that they concluded that the substance of tbs 

final signed agreement is not inconsistent and in cffcct, th¢ intent and purpose of the initial side 

agreement was retained in the final signed agreement, in light of the information availabls to me (cg. 

see above) I have reached a different conclusion. 

From mid-June 2020 

It is evident from my review of the emails that RTE commenced the provision of detailed earnings 

information to Deloittc in or around mid-June 2020 following the high-level discussions which had 

been ongoing since February 2020. 

It is evident from my review of emails that during the course of Dcloittc’s review of RTE Top On- 

Air Talent Earnings for the years ended 2017, 2018, and 2019, documentation was uploaded by RTE 

onto the Deloittc platform called “Connect”.
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4.36 I was provided, from Person 2, with an excel workbook, entitled “Query List 28.07.2020” which they 

state is a contemporaneous document. Dcloitte cemented: “is there difference in relation to the new 

agreement? Has this been signed yen". 

Figure 4.1 - Extract Irom excel workbook entltled "Query Llst 28.01.2020" 

Nu. Presenter ‘rum Fees peammaly sheet fatal/ees pl! lnvuicas [Net] Dflelence Delultte cummzms Icummms m 

491667 
Ves, | wlll upluad the slgned 

l5 there difference In ralaflun in (h: new letter. ThIS WES vlewefl 
1 Ryan Turhridy 511,667 » 20,000 agreement? Has this been signed yet? previously by 

4.37 Dcloittc havc confirmed to Inc that RTE provided them with the signed Agreement / Side Letter 

dated 24 July 2020 set out at Figure 3.7 in Section 3 above. 

August 2020 

4.38 The engagement with Dcloitte lasted until Dcloictc issued the three reports for 2017, 2018 and 2019 

respecfively on 20 August 2020. 1 have not identified any furthsx relevant communicaiions with 
Dcloittc until June 2023. 

June 2023 

4,39 On 18 June 2023, Deloitte sent an email to Mr. Collins noting the following: 

“Attached !s a copy of ‘he side letter that we were pmvided wlth. The total column shows the amounts lhat were 

invoices by Tutfle, however there was a payment due to Tutfle in 2020 of €120,000. 0n the basis that the number 

of days per year in the contract was not met, we were told it had been agreed that this would not be paid and 

glven that it related to days not provlded, {he cost had been apportloned across the various years. 

So in effect, for those periods, a refund was due for servica not provided, which was agreed as being €120,000." 

Deloitte (hen set out a table as follows: 

Table 4.2 — Extract from email from Deloitte to Mr. Collins on 18 June 2023 

Invoice Net VAT Total Adjustment Ccs't 

recognised 

2019 545,000 125,350 670,350 -50,000 495,000 

2018 545,000 125,350 670, 350 ‘50,000 495,000 

2017 511,667 117,683 629,350 -20,DOO 491,667 

420,000 

4.40 The draft Agreement / draft Side Letter referenced above by Deloitte, is that shown at Figure 3.3 in 

Section 3. My cngzgmcnt with Deloittc has idcnn'fied that RTE had in additiog provided to Deloittc 

the final signed Agreement / Side Lettsr signed on 24July 2020 (see Figure 3] in Section 3 above, 

and paragraph 4.426) below).15 1n summary RTE‘. had pxovided Dcloittc with the following: 

i the draft Agreement / draft Side Letter at Figure 3.3; 

‘5 As stated in Section 3, there are two signed Side Letter / Agreement documents (Figures 3.7 and 3.8). In 
respect of Figure 38 is also signed by M1. Tubddy, and the date of rerminatian is amended by hand from 
Z8 February 2020 to 31 March 2020.
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I the Marked up Version at Figure 3.6 (i.c. with insertions and deletions to paragrpahs 3 and 4 

em); and 

0 the final signed Agrccmcnt / Side Letter at Figure 3.7 (there are only two differences to Figure 

3.8 (Mr. Tubridy' signed Figuxe 3.8, and there is a manual change to the early termination date in 

Figure 3.8). 

In Section 3 of this Report, I discussed the differences between Figures 3.3, 3&3 and 3.8. 

My engagement with Deloltle 

I now set out What Deloitte have infouned me through my interaction with them (and I consider 

various aspects of that in later sections of my Report): 

(a) 

(b) 

(0) 

(d) 

(e) 

(i) 

(9) 

(h) 

Delofite was engaged to provide RTE management assurance against a schedule of RTE Top On-Air Talent 

Earnings (the “Schedu|e") prepared by management for each of the years 2017-2019. 

Deloitte were not engaged to report for 2018 until 2020. 

Delnitte did not perform an audit of the Top Talent llsflng‘ Deloitte was engaged to provide an independent 

reasonable assurance report. Deloitte’s work was performed In accordance with International Assurance 

Standard, ISAE 3000. 

Delo'me was engaged by RTE management to provide similar assurance to RTE management on the Top Talent 

earnings and related adjustments for 2018 and 2019. The engagements were performed at the same time with 

the same client contacts as for the 2017 engagement. The assurance engagement procedures were performed 

during 2020 and the three reports Issued on 20 August 2020. 

The Schedules against which Deloitte performed the assurance engagements were prepared on an accruals 

basis. The Schedulfi, as prepared by RTE management, are based off payments made during the relevant year, 

adjusted to reflect the accruals basis of accounting, such as unpaid earnings. earnings paid in prior years or 

payments not yet earned, as necessary‘ As a result of the accruals basis of accounting, the Schedules, as 

prepared by RTE. set out eam'mgs, and not payments to the empicyees and contractors, during each 

year. Delolne state that this ls evident from the Schedules where adjustments were made to reflect the accruals 

concept for others on file Top Talent Schedule. 

On 12 February 2020, on a teiephone call, RTE's chief financial officer, verbaily outlined that based on RTE‘s 

review of the services provided by Tuttle Productlons, a credit was due to RTE for the under provlslon of servlces 

during 2017 2018 and 2019, The €120,000 was the amount RTE set out as being the credit duev The verbal 

assertions by RTE’s chief financial offlser was reiterated In the e—mai| oi 12 February 2020, where evidence was 

provided as regards the under-provlslon of servlces In those years, Including the unslgnsd slde agreement‘ 

The 90,000, €50,000 and €50,0DO amounts in the period from 2017 to 2019, as per the client-prepared 

schedule, reflect undelivered obligations for services provided by Mr. Tubridy. in light of the scope of the Deloitte 

engagemem, which was not an audit, Deloitte were not required to seek confirmations from third parties of 

amounts set out. Deloitte based its conclusions, as required under its engagement letter and applicable 

proiessionsl standards, on the information and explanations provided by RTE management. In Deloitte's 

communication with the [then] RTE CFO on 12 February 2020, the [then] CFO slated that clause 2.3 and clause 

2.5 of the 2015 contract were not fulfilled, resulting in an overpayment to Tufile Productions Limlted. 

The Engagements related to the Top Talent earnings performed in 2020 and was an independent reasonable 

assurance report to RTE on the Top Talent schedule as provided by RTE management. As the work cemered on
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agreeing the undeflylng evidence which underpinned the Top Talent schedules, Deloitte did not need to or ask to 

see journals relating lo any individual adjustments. 

(i) Deloiite received a copy of the signed Agreement l Side Letter dated 24 July 2020 which provided, amongst other 

things that: “The parties hereby agree to the early termination of the Agreement on 28 February 2020" Le. the 

document at Figure 3.7 in Section 3 above. 

(j) Deloltte note that the Schedule that it reported on, dated 20 August 2020 and as appended to the Delcitte report, 

ls not the Top Talent Earnings Report as published by RTE. Deloitte notes that [he table published by RTE is 

entitled “Top 10 Highest Paid Presenters on an Earnings Basis for 2017, 2018 and 2019"“ whereas tabla 

appended to the Deloitte report is described (using 2017 as an example) as ‘Schedule of RTE‘ Top On-Alr Talent 

Earnings for the year ended 31 December 2017“ l believe that Deloitta are referencing that there is a difference 

between the tenns “paid” and “accruals”. In my view, the point raised is mereiy one of the use cf language the 

figures in both schedules have been prepared on an accruals basis. 

Deloittc has also informed me that it notes from documcnts entered into the public domain by Mr. 
Noel Kelly that these adjustments were proposed and agreed in c-mail correspondence between Mr. 
O’Kecffe or _21nd Mr. Kelly between 19 December 2019 and 28 February 2020. I observe 

that period of time tcfcrtcd to by Dcloittc firstly prc-dztcd the final agreed position, and secondly, 

prc-datcs the Marked up Version 0f the Agreement / Side Letter sent by NK Management to RTE 

0n 20 Match 2020 which excluded any tefcrencc to set off. 

Ms. (7’cc has identified to me that her email of 12 February 2020 to Deloitte (sec paragraph 

4.22) shows that she believed at that time that the 2018 Top Talent earnings were already reviewed 

by Dcloitte and would nerd to be amended and reconfirmed for the 2018 adjustment.17 

Non provlslon of three Deloitte Reports to Audit and Risk Commlttee and Board 

As a result of my interactions with the RTE Audit and Risk Committcc, the Board of RTE, and the 

relevant individuals I met, I am advised that the three Dcloittc reports refuted to above, do not 

appcar to have been provided t0 thc Audit and Risk Committcc nor to the Board of RTE. I observe 

that this is despite the Dcloittc reports having been addressed as follows: “Independent Reasonable 

Assurance Report to the Board Members of RTE". 

M. Collins states that: 

“I wish (o record that l am not aware if previous audlt assurance reports, prior to the year ending 2017, were provided 

to the Audlt and Rlsk Committee and/or the Board of RTE. Indeed, on commencing In RTE and in the handover 

period with the former CFO, I was not informed cf any such practice or requirement 

l would suggest that ifthose reports are to be provided to the Audit and Risk Committee and (he Board of RTI'E, this 

is a task which falls within the remit and authority of the [named role] As such, the [named rule] was perfectly 

placed to include the Deloitte Reports on the Audit and Risk Committee meeting agenda, and to provide those 

Reports to the Audh and Risk Committee and to the Board." 

16 hQ Z Zmngjcfl news (2021 [012W1190981~tte~on»air—earnersl
> 

17 Delome state that they did not audit the schedules, but the schedule as prepared by RTE Management were 
subject to an Independent Reasonable Assurance Report‘ They further state that no report was issued until 
August 2020.

2_49



Report to the Audit and Risk Committee — Phase 2 Section 

Assurance reports provided by external accountancy Ilrms 4 

4.47 Person 1 has responded to the above assertions made by Mr. Collins as follows: 

“To suggest that it was the responsibility 0f the to provide thse reports directly to the ARC and Board is a 

task that l was never instructed to perform. Thls was never part of [the] role, either when Breda was CFO or 

when Richard was CFO l reported to the CFO and acted under their Instruction at all times. To suggest that In 

relation to the Top Talent Earnings lwould report directly to the ARC and Board is not a reflection cf my role as 

outlined by my manager. 

The statement that the Top Talent Audit reports were sent directly to me and ljust sent as an 'FYI" to the CFO 

implies that the CFO's involvement was minimal and lwas the main person responsible. l also strongly disagree 

with this suggestion 

Finaliy, | never had any pan in the agenda setting for the ARC meetings. My role in relafion to these meetings 

included assisting the CFO in the preparation of financial presentations‘ These were ultimately the raponsibili'ly 

of the CFO but I would havs contributed to their preparation ...".
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Waiver of exit f€e 

BACKGROUND 

As stated in Section 1 above, the Tubfidy 2015 Agreement states, amongst other things: 

(a) IVIL Tubddy is dcflnnd as the Presenter. 

(b) RTE wishes Turtle (dcfincd as the “Company”) to provida the cxclusivt: Servicfis (as defined) 

of the Presenter and programmes by the Presenter to RTE on the terms set out in this 

Agreement. 

(c) Under Fees: 

0 In addition to the fees sct out herein, RTE shall pay th¢ Company a fee of€120,000 (plus 

VAT) on the conclusion of the contract (31 August 2020) provided that this Agreement 
continues in force and the Services are provided to RTE hereunder and that this 

Agreement is not subject to any earlier termination or cxpiry by agrccmcnt between the 

panics or otherwise. 

WAIVER OF EXIT FEE 

The {cc descflbcd in paragraph 541(c) above, is commonly referred to as an exit fee, On review of 
the wording in the Tubridy 2015 Agreement, since it is commonly rcfcrrcd to in communications as 

an exit fee I adopt that term, although perhaps the phrase “retention fee” may be more apt. 

It is common ground that Tuttlc / Mr‘ Tubridy waived the fcc: of €120,000. Byway of example, Mr. 
O’M2_llcy states that: 

(a) Mr. Tubridy was cnflflcd to the exit fee of €120,000 in circumstances when: all Parties agrcc 

that he was entitled to same and waived such cntitlcmsnt. 

(b) M1. Tubridy waived a fcc of (£120,000 to which he was entitled at the conclusion of his 

2015/2020 contract. 

(c) Mr. O’Mallcy states that it is unambiguous, simple, and clear that Mr. Tubridy waived his right 
to the fee of 120,000 and that no accounting treatment by RTE can in any way imply that he 

was somehow the beneficiary of that sum at any stage. 

I find that the exit fee was waived. I further find that no payment of€120,000 was made by RTE to 
Tuttlc / Mr. Tubridy for the fee described in the Tubridy 2015 Agreement. 

, 'iva L C _nl_J| 2_51



6.1 

6.2 

Report to the Audit and Risk Committee — Phase 2 Section 

Undelivered services - £120,000 (£20k l€50k I €50k) 6 

Undfizlivered scarvices — €1Z0,0()O 

(€20k/€50k/€50k) 

BACKGROUND 

In earlier sections of this Report, I referred to a number of documents which mention under delivery 

of services, or undelivered services in the context of an ofi” set (or set 0ft) against the exit fee of 
€120,000 due to Mr. T ubridy under the Tubridy 2015 Agreement. In this Section of my Report I 
address the following issues: 

(a) What was meant by undelivcrzd services? (“Issue 1”). 

(b) Were there undelivered services? (“Issue 2”). 

(c) What value was placed on the undelivcrcd services? (“Issue 3”). 

(d) What was agreed injuly 2020 in respect of undelivered services, and in that context was an 

offset agreed? (“Issue 4”). 

(a) Arc there any other related mattsrs to consider? (“Issue 5”). 

ISSUE 1 — WHAT WAS MEANT BY UNDELIVERED SERVICES? 

Sections 3 and 4 of this Report Provided a number of references to undelivered services, with similar 

terms also being used. Without traversing the terrain again in full, the following are summarissd 

examples: 

Table 6.1 - Examples of references to undelivered services 

My report 
reference My summary 

19 December 2019 

Paragraph 3.18 Outline offer: Exit fee of €120,000 to be written off on the basis thai the additional 

Figure 3.2A servlces contracted for in 2017, 2018 and 2019 were no! requlred and were not 

delivered. 2017: €20,000, 2018: €50,000, 2019: é50,000 

12 Februa 2020 

Email from Ms. O'Keeffe to Deloilte: one aspect of the negotiation deals with the 

Paragraph 449 recaupment of fees for 2011, 2018 and 2019 as the presenter under delivered on the 

services in the contract for those years‘ It is proposed that the recoupment is done by 

way off offsetting an exit fee of €120,000 which is owing under the contract against 

amounts due back from the presenter for undelivery of services‘ Our intention is to
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My repofl 
reference My summary 

reflect this side letter by reducing the presenters reported earnlngs for 2017, 2018 and 

2019 

Paragraphs 3.33, 

329 and Figure 3.3 

13 Februag 2020 

The em fee of €120.DOO due under the current contract will be written off and offset 

against 2017, 2018 and 2019 feai as outlined in (he attached side letter. 

Side letter paragraph 3 

It ls hereby agreed that the fee of €120,000 due on the explry date uf 31 August 2020 will 

not be paid either pro rata or In full but wlll be set off against the additional contracted 

services set out In khe Schedule but not sought by RTE or provided by the Praenter 

during the Contract Term. 

Side letter paragraph 4 

€20,000 for Year 3, €50,000 for Year 4, and €50,000 for Year 5. 

Paragraph 3.31, 

Figure 3.4 (coloured 

emall chain) 

RTE stated: The exit fee of €120‘000 due under the current contract will be written off 

and offset against 2017, 2018 and 2019 fees as outlined in the attached letter and in the 

emall of 13"‘ February 2020. 

Mr. Kelly stated: “This ls only agreed based on the fee level of €450,000 PA for services 

to RTE as outlined below as it is owed by RTE Bul no! paid by RTE. 

Paragraph 4.39 

On 16 June 2023 Deloifle sent an email to Mr. Collins which stated that: ‘. .. On the basis 

that the number of days per year in the contract was not met, we were told it had been 

agreed that this would not be paid and given that it related to days not provided, the cost 

had been apponluned across the various years. So, in effect, for those periods, a refund 

was due for services not provided, which was agreed as belng €1 203100." 

When I met Ms. O’Kecffe, we discussed additional services and she noted: 

“Sol really do no! remember addltional services l would refer back to what was negotiaied after I Iefl. I don't 

know If additional services were involved. I still don't know what's pan of the contract, whetherthere was a 

separafie arrangement document, l do not know.“ 

In my meetings with Person 3 and Person 2 it was identified to mc: that thc uudclivcrcd services 

related to paragraphs 2.3 and 2.5 of Schedule 1 to the Tubn'dy 2015 Agreement. Schedule 1 is 

entitled “Services” and states that the Company shall procure that the Presenter shall Provide the 

following Services: “Radio Services” and “TV Services”. Under TV Services it states: 

Schedule 1, paragraph 2.3: “Present up to three (3) additional television program “one-offs or 
specials” pcr annum (or four (4) in years where then: are 37 Late Late 

Shows in a season), such programmes to be discussed and agreed 

betwscn the Director of TV Programmes or hcr nominee and the 

Prescntcr.” 

Schedule 1, paragraph 2.5: “Subject to the availability of the Presenter and subject to the prior 

consultation and agreement with the Managing Director of TV, the
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option of a further series, or sctics’ of up to sight (8) programmes, 

with a duration of up to fifty two (52) minutes each, such sefies to be 

discussed and agreed between the Director of TV Programmes or her 

nominee the Prcscntcr. In considcring whether thc Ptcscntcr shall be 

available for additional TV Services requirements, the rsquitcments of 
the Radio Services shall be taken into account.” 

As an accountant reading pamgraphs 2.3 and 2,5 of Schedule 1 to the Tubridy 2015 Agreement, I 
note that in respect of: 

(a) paragmph 2.3, it says “up to three”, and in my View this could mean 1, Z, 3 or none at all. 

This interpretation was agreed by Person 3, Person 2 and M12 Collins when I met with them; 

and 

(b) paragraph 2.5, it says “subject to" and “opdon” which in my view implies that there arc/were 
elements to be worked through and agreed‘ 

I asked Person 3 about the draft Agreement / draft Side Letter (Le. Figure 3.3) dealing with the exit 

fee in the context of the undelivered services and they explained that there were three sets of services 

in the 2015 to 2020 contract, being his radio show, the Late Late Show, and then RTE bought hours 

for a series (that was to do with the additional services), which were an eight-episode series for each 

contract year and three one-off specials. It was further mentioned that both Mr. Tubridy and RTE 
were keen to do them but funding is always a Problem. 

T filrthcr inqukcd of Person 3 and they stated (extracts provided below): 

PERSON 3: 

MR. JACOBS: 

PERSON 3: 

So we would buy hours. So essentially the hours were there but n01 used. Now, stricfly speaking it's use 

or iose. So we contract for them; if we don‘t use them, we don't have any right to recoup them but a 

conversation had been had with the agent saying look it, for three years in a row we didn't use the hours 

we had, we need to get something back here, we're hemorrhaging money and it was on that basis that 

this was, that was the reference. 

So, sorry, In terms of when I'm doing my piece In the negotiations, l would say to the content managers 

what do you need for the next contract, what did he do, what did he not do, are you happy with 

everything. So they would have sald we deflnltely don't want additional TV hours. So It was probably at 

that polnt that it was flagged that he hadn't done - not that he hadn't, we hadn't used‘ 

l mean he's no culpability in this at all in the sense that, as lsaid, we buy the hours. If we don't use them, 

we don't use them. 

Okay, so would you say that an amount was due from Mr. Tubridy back to RTE in circumstances where 

RTE had not requested that? 

No, l wouldn't, no, and I think that what we do is we were trying to end his contract early. 

To start a new contract and lhe reason we wanted to start a new contract ls we wanted to do it at a 

reduced rate and to reduce the services It gives you a bit of flex§bili1y‘ But as l said, my understanding 

is always, and any time the agents or the lawyers are across this. it's use ur lose‘ Sc if we don't use it, we 

can't recoup the money unless there's a clause which we sometimes put in to say we're going to carry i! 

over for six months into the new coniract, 

And I don't balleve that there was.
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MR. JACOBS: And dld that exis‘ on thls occasion? No 

PERSON 3: l don't believe there was, no. 

ISSUE 2 —WERE THERE UNDELIVERED SERVICES? 

From my meetings it is common ground between individuals that I have met (Person 3, Mr. Kelly / 
Mr. Tubridy / Mr. O’Mallcy) that the services described at paragraphs 2.3 and 2.5 of Schedule 1 to 
the Tubn'dy 2015 Agreement were not called upon and not delivered i.c. in that sense there wctc 
undelivered services. 

Ms. O’Kceffc has described the way in which undelivered services were used for negotiation 

purposes and smtcs that: 

‘The documents show an initial overall strategy was developed in December 2019 by RTE, whereby for 2020 — 

2025 contract, RTE offered Ryan Tubridy an annual fee of €420,000, and RTE would facilitate a third party 

sponsorship to the value of €T5AOOO p.21. This negotiation strategy also Included an assertion by RTE, thai not all 

the contracted services were fuily delivered as per the agreement with a view to persuade Ryan Tubrldy 10 offset 

the value of his 2020 exit payment due under the 2015 — 2020 contract This proposal was made to the agent 

Nuel Kelly....". 

For clarity, as I set out below, I am informed that from that RTE had no legal entitlement to a 

refund (for undelivered services) owing by Mr. Tubridy in relation to his / Tuttlc’s contractual 

commitments with RTE. 

ISSUE 3 — WHAT VALUE($) WAS PLACED ON THE UNDELIVERED SERVICES? 

There arc two sub~issucs to Issue 3: 

(a) what was the total value placed on the undelivered services (sec paragraphs 6.12 to 6.14), and 

(b) What value was placed for specific years (Le. 2017, 2018, 2019) (see paragraphs 6.15 to 624). 

Total value placed on undelivered services 

By way of providing initial observations: 

(a) It appears from the use of the phrases “off set” or “set off” that the value attributed to the 

undelivered services, equaled (or was close thereto) the amount of the exit fee 0f€120,000 

Provided in th€ Tubtidy 2015 Agreement. 

(b) I have conducted an cxtcnsivc review of the RTE IT network‘ Given that my methodology 
involves, amongst other things, searches based on key words, I CflflIlOt be conclusive, 

however, I have found no spreadsheet or workings which provide a specific calculation that 

supports each of the adjustments of€20,000 (2017), £50,000 (2018) and (£50,000 (2019) that 

were made. 
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In light of paragraph 6.120)) I sought to understand from individuals who I met the values placed on 
the undelivered services. Person 2, within the parameters of their knowledge and role at the time, 
has advised me that: 

(a) following their involvement in an internal project there was a learning for RTE when 
renegotiating new contracts, and there was a requixcmcnt to revisit all contracts in place with 
contractors, to determine whcthcr services under thcsc contracts had been delivered and/or 
were not delivered‘ I am informed by Person 2 that with these lemmings in mind, they 
performed a paper review of the Tubfldy 2015 Agreemeng to dctsrminc whether all the 

services that were contracted for were in fact Provided. 

(b) The total figure of€120,000 was probably calculated as follows: 

Table 6.2 - Calculation of estimated value for undelivered services 

Number Undelivered 
Number Estimate oi Cost per of servlcas - 

Paragraph reference of of number of hour relevant estimated value 
Schedule 1 of 2015 Agreement events hours € years € 

M) (B) (C) (D) (All B X C X D} 

Paragraph 2.3 3 2 3,056 5 91,680 

Paragraph 2.5 8 1 3.056 24,448 

115,128 

Thc calculation assumes the maximum number of cvcnts ovcr fivc years. I have identified whcrc the 

cost par hour is derived, noting that the “hour” rcflects the hout(s) broadcast and not the hours 

spent in totality for that programme by the presenter. There would obviously be additional time 
spent for research, preparation, scriph'ng, briefing, rehearsal eta, and there may be additional ways of 
undertaking such a calculation by adjusting the cost per hour and the number of hours. 

Value placed for specific years 

Person 2 acknowledged in relation to their calculation of the $316,128 that the calculation pcrformed 

by them covered the five years of the 2015 Agreement. In their consideration of the €120,000, 

Person 2 acknowlcdgcd that they were doing this through the lens of reviewing [he Tubzidy 2015 

Agreement Person 2 was not applying a legal or contractual lens to their consideration They also 

noted that they were not part of the negotiation team so was working on the basis of information 
provided to her. 

For the purposes of my Report I assume that the value of undelivered services used for the purposes 

of the sct off, which I assume to be €1Z0,000, had a methodology or basis of calculation similar to 
that set out in Table 6.2 above. I do not have any further evidence available to me. 

I asked Person 2 Whether they knew how the amounts of€20,000, €50,000 and (550,000 were 

calculated. Person 2 noted that although they were comfortable with the total amount of €120,000 

for under delivery of services, they were not comfortable with the spreading of this amount in the 

three years, 2017 to 2019 as the methodolugy of the proposed spread was not cxplzincd to her‘ In 
that regard Person 2 identified an email between herself and Ms. O’cffc on 29 January 2020 where 

Person 2 stated: 
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"In theory I have no lssuas, the only polntl would make Is how we support the methodology behlnd spreading the 

offset. l think that as we have fully audited and disclosed to 2016 it is reasonable to begin in 2017 but we may 

need to think about how we support the split of the 20k and 50k, you may already have an idea, however the way 

It ls wrltten In the letter offers no explanation as to why it should vary.“ 

Person 2 noted that Ms. O’Keeffe replied on the 30 January 2020 to their email of the 29 January 

2020, with the words “thanks— Person 2 also noted that thcrc was no explanation to the 

methodology of the spread provided in this reply from Ms. O’Kecffe. 

Ms. O’cffc explains: 

“I cannot recall the precise methodology by which the value of the undefivered services was allocated across the 

three years. However, a reasonable treatment could have been an equalisation of hls earnings in the three-year 

period on \he legitimate basis that Mr. Tubridy provided the same level of service in each of the appllcable years.‘ 

Having reviewed a significant amount of electronic documentation (emails, spreadsheets etc.) and 

met with individuals, I have found no spreadsheet or workings which provide a specific calculation 

that supports each of the adjustments of €20,000 (2017), 650,000 (2018) and €50,000 (2019) that 

were made, Against this backdrop, £1 also noting Panel 2 in Figure 3.1 (an cxtmct from a RTE 
spreadsheet that was used by RTE as part of its preparation for negotiations with Mr. Tubridy), I 
undertook an exercise and performed hypothetical calculations of my own as follows: 

(a) I refer to Figure 6.1 which in referenced “Adjustment needed in 2017, 201a, 2019 Fees”; 

Figure 6.1 - (extract from Flgure 3.1) RTE spreadsheet 

No! yet puhllshed 

Adjustment needed in 2017, 2018, 2019 Fae: 1017 2015 2019 Total 

Earnings (an current basis) 511,667 545,000 545,000 

Reduction in fees (20,000) (50,000) (50,000) (120,000) 

Revised Earnings 491,667 495,000 495,000 

Exit fee 016120,!)00 use lo cover the retrospective adjuslmentcn fees 

(b) The key assumption I hava adopted is reflected in the questions below: 

0 given the earnings “on curicnt basis” ((for all years 2017 to 2019 these earnings exceeded 

€500,DOU) see Figure 3.1); 

v if one had an objcctivc18 to achi€vc a position when: the “revised earnings” (Le, published 

earnings) for each year 2017, 2018 and 2019 were all below €500,000; 

O and assuming a total value of€120,000 available to be allocatcd/apportioncd to these 

earlier years; 

0 What is the rangf: of the “reduction in fees” amounts that would be required to achieve that 
objective? 

1a This hypothetical objective, is supported by comments in one of my meetings.
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(c) My analysis from the exercise I have conducted is set out in Table 6.3 below (and for clarity 
also assumes (for moment) that there was a refund due (or was agreed) between Turtle / Mr. 
Tubridy and RTE for undelivered services): 

Table 6.3 - My hypothetical exercise on derlvatlon of 90,000, 60,000 and 60,000 

2017 2018 2019 
€ € € 

Earnings on current basis (per Figure 3.1) 511,667 545,000 545,000 

Jacobs Scenario 1: minimum amount required to 
adjust 2017 to bring published earnings below 

€500,000 and then split the remaining balance of ihe 
€120,000 equally between 2018 and 2019 

(11,668) (54,166) (54,166) (120,000) 

499,999 490,834 490,834 

Eamlngs on current basis (per Figure 3.1) 511 v667 545,000 545,000 

Jacobs Scenario 2: minimum amount requlred to 
adjust 2018 and 2019 to bring published earnlngs 

below €500,000 and then allocate the remaining 

balance of the €120.000 Into 2017 

(29,995) (45,001) (45,001) (120,000) 

4B1 ,669 499,999 499,999 

Average of the scenario 1 and 2 adjustments (20,833) (49,584) (49,584) 

Adual adjustments made by RTE (20,000) (50,000) (50,000) 

My analysis shows two things: 

(a) given the hypothetical objsctivc stated above, the valuc of the adjustmcnts required in this 

hypothcfical calculation For 2017, 2018 and 2019 falls within a narrow range; and 

(b) the average of the adjustments under Scenario 1 and Sccnario 2, is very closc to the valucs 

actually made by RTE of €20,000, 650,000 and €50,000. 

As statcd above, Person 2 noted that although they wcrc comfortable with the total amount of 
620,000 For under delivery of services, they were not comfortable with the spreading 0F this amount 

in the three years, 2017 to 2019 as they did not understand the methodology of the proposed spread. 

Having conducted my exercise, on the balance of probabilities, I find that in the absence of any 

other further explanations, my hypothetical exercise provides a very plausible explanation as to how 
the values of the adjustments of €20,000, €50,000 and £50,000 wcrc calculatcd or allocated by RTE 
for 2017, 2018 and 2019 respectively‘ 

In relation to Ms. O’Kecffc’s comment that: a reasonable treatment could have been an equalisation of his 

earnings in the three-year period on the legitimate basls that Mr‘ Tubridy provided the same level 0f service in each of the 

applicable years...". I note the Phrase “equalisafion of his earnings”, but I further observe from the: 

calculation of€116,128 that it is based on fivc ycats, and on this basis it appears to me to be unlikely 
that thc €116,128 or €120,000 relates to three years (being years 3, 4 and 5 of the Tubridy 2015 

Agreement).

2_58



6.25 

6.26 

6.27 

6.28 

6.29 

6.30 

Report to the Audit and Risk Committee — Phase 2 Section 

Undelivered services - E120,000 (£20k [£50k I €50k) 6 

ISSUE 4 - WHAT WAS AGREED IN JULY 2020 IN RESPECT OF UNDELIVERED 
SERVICES, AND IN THAT CONTEXT WAS AN OFFSET AGREED? 

I rcfcr to the NK Managcmcnt comments on thc draft Agreement / draft Side Letter sent to Person 

3 on 20 March 2020 Le. the Marked up Version. When I met Mr. Kelly, Mr. Tubridy, and Mr. 
O’llsy,l asked about the Marked up Version sent by NK Management Mr. O’Ma]ley stated:l9 

“Sc the version then that goes back in_ email of the 20th of March is a! page 16. Sn what we‘re doing (hen 

is we're striking out the reference to set uff in paragraph 3 and also in paragraph 4. Because at that stage i! just 

didn't make sense to us that where Ryan Is walvlng an entitlement to 120,000 fee, I1 would seem absurd that that 

would then be sei off against actual earnings he received in previous years. So we rejected it‘ And then 

importantly, page 17 is the final version that was actually signed where our amendmenls, l think, are fully 

accepted.“ 

Table 6.4 below contrasts the relevant extracts of the draft Agreement / draft Side Letter (sent from 
RTE to NK Management), against the Marked up Version (sent from NK Management to RTE), 
and the final signed Agreement / Side Letter. I confirm that the signed Agreemcnt / Sid6 Letter has 

the same wording as the Marked up Version Provided by NK Management on 20 March 2020. 

At my meeting with Person 3 I asked them about paragraphs 2.3 and 2.5 of Schedule 1 of the 

Tubridy 2015 Agreement. They stated: 

“So we would buy hours. So essentially the hours were there but not used. Now‘ strictly speaking It's use or lose. 

So we contract for them; if we don't use them, we don't have any right to recoup them but a conversation had 

been had wlth the agent saying look it, for three years in a row we didn‘t use the hours we had, we need to get 

something back here, we're haemorrhaging money and it was on that basis that this was, that was the reference.’ 

In the context of Person 3’s rcfcrsncc to “use or lose” it, I asked them about Whether there was an 

amount dun: from Mt. Tubridy back to RTE. They stated that there was not an amount duc from 
M. Tubn'dy back to RTE, and RTE were trying to end his contract early. 

Person 3 separately statcd that Lhcrc would have been no lcgal cmitlsmcnt for RTE to obtain a 

refund from Mr. Tubridy. 

On the balance of probabilities, I find that n0 set off (or offset) had been agrccd between RTE and 

NK Management / Mr. Tubrjdy. 

19 The reference to Pages 16 and 17, are to the bundle of documents submitted by ML Kelly and MI. Tubzidy 
to the Oircachtas. 
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6.31 

6.32 

6.33 

Report to the Audit and Risk Committee — Phase 2 Section 

Undelivered services - £120,000 (€20k I €50k l Efiflk) 6 

ISSUE 5 - ARE THERE ANY OTHER RELATED MATTERS TO CONSIDER? 

Negotiation - the back and forth 

In Section 3, I set out a copy of an email which provides a composite set of email exchanges between 
RTE and NK Management (see Figure 3.4). On 20 February 2020 Ms. O’Keeffe sent an email to 
Mt- Kclly with red text, and on 25 Fcbruary 2020 Mr. Kelly responded with blue text (RTE119). In 
relation to the exit fee it shows: 

Figure 61 — Extract from Flgure 3.4 

- The exit kc nll 131mm due undcr 11w cuncm umuuu will b‘: “1mm ufl' 
and 0H1‘! :lgmnu IUIT',2018 and 201‘? fees as ouflmcd in the umdwd Inner 
and memai! of 1 ‘1h dmy 2020‘ This a unh agreed hm! on (he is‘ 
level oft-‘450.000 PA m \(nk'vta to RTE; as oullincd below a.» n u owed by 
RTL Bur rm Pill‘ hv RTE. 

When l met with Mr. Kelly, Mr. O’M2.llcy and Mr. Tubridy, the comment in blue (from Mr. Kelly) 
was explained to me as meaning that he (Mr. Kelly on behalf of Mr. Tubtidy) was prepared t0 waive 
the €120,000 exit fee i.c. there was Lot an agreement to the offset. ML O’Mallcy stated that the 
Marked up Version sent by NK Mmagcmant to RTE on 20 March 2020 made it clam: that they were 
not agreeing to the offset. 

MY FINDINGS 

My findings from analysis in relation to undelivered services arc: 

(a) The references to “undelivered services” etc. pertain to paragraphs 2.3 and 2.5 of Schedule 1. 

(b) The services pertaining to Paragraphs 2.3 and 2.5 of Schedule 1 were not called upon by RTE. 

(c) When considering the Tubridy 2015 Agreement there is alignmcnt between the explanations 
provided to me from Person 3 and from Mr. O’Malley. Person 3 explained the position as 

follows: “So essentially lhe hours were there bui not used. Now, strictly speaking ifs use or lose. So we contract 

for them; if we don't use them. we don't have any right to recoup them but a conversation had been had with the 

agent saying look it ..."_ 

(d) Th6 implication of (c) abova is that under the Tubrldy 2015 Agreement, RTE was n_ot due a 

refund from Turtle / Mt. Tubridy. 

(c) On the balance of probabilities, RTE not being duc a rcfund is consistent with the 
informmion I have been provided in my meetings that RTE did not request a credit note from 
Tuttle, not did Turtle Provide a credit note to RTE. 

(f) My own review of paragraphs 2.3 and 2.5 of Schedule 1, which is aligned with explanations 
provided by individuals who I have met, is firstly, in respect of paragraph 2.3 that the use of 
the word “up to” could mean one, two, tcc or even no evcnts, and secondly, that in respect 

of paragraph 245 the wording appears be conditional. 

. inateé (‘1n ids-\“Nl 5

2_61



(h) 

(i) 

(i) 

(k) 

20 

Report to the Audit and Risk Committee - Phase 2 Section 

Undelivered services - E120,000 (€20kl€50kl€50k) 6 

In rclation to the qucsh'on which I have asked myself: notwithstanding the legal position of 
the Tubridy 2015 Agrccmcng did RTE and Mr. Tubridy etc. separately agree during the 
negotiation process that there would be an amount due (cg. a refund) from IVIL Tubridy to 
RTE for undelivered scrviccs, on balancc of probabilities the answer is “no”. My reasoning is 

based on fixstly, the fact that the relevant wording in the draft Agreement / draft Side Letter 
was struck out by M12 Kelly / Mr. O’llcy / Mir. Tubridy on 20 March 2020 and that 
amended text represents the wording of the final signed Agreement / Sidc Letter signed on 24- 

]uly 2020, and secondly, meetings that I have had with individuals. 

On the balance of probabilities the undelivered services were a negotiation tactic, and/0r part 
of a negotiation strategy. 

For the Purposes of my Report I assume flqat the value of undelivered services used for the 

purposes of the set off, which I assume to be €120,000, had a methodology or basis of 
calculation similar to that set out in the Person 2 Table 6.2 above. I do not have any further 
evidence available to me. I find that notwithstanding this assumption, no refund was dus to 
RTE, and no refund was agreed between RTE and NK Management for Tuttlc/Mr. Tubridy. 

On the balance of probabilities, no set off (or offset) had been agreed between RTE and NK 
Management / Mr. Tubridy. 

As a matter of fact, the 2020 Adjustments caused the earnings figures for Mr. Tubticly in each 

year 2017, 2018 and 2019 to changc t_0 an amount below €500,000 from an amount abovc 
€500,000, and it was these lower amounts which were than published by RTE in 2021 for 
these years. Having conducted an exercise, on the balance of probabilities, I find that in the 

abscncc of any further explanations, my hypothetical cxcrcisc (which assumed the adjustments 
were made with an RTFT, objective to achieve a position where the “revised earnings” For each 

year 2017, 2018 and 2019 were all below €SOO,OOO)Z°, provides a very plausible explanation as 

to how thc values of the adjustments of€20,000, €S0,000 and €50,000 ware calculated or 
allocated by RTE for 2017, 2018 and 2019 respectively (sec paragiaphs 6.20 to 6.23 above). 

Whilst my exercise provides a very plausible explanation, is not possible to be conclusive 

without having met all individuals to data. 

The hypothetical exercise also assumed that a refund was due by Tutrle / ML Tubridy to RTE, and as 

readers of this report will know I considered that assumption separately and found that no refund was 
due.
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7.3 

7.4 
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Report to the Audit and Risk Committee ~ Phase 2 Seclian 

Accounting for the £120,000 by RTE 7 

Accounting for the €120,000 by 
RTE 

BACKGROUND 

In this Section of my Report, I consider the accounting for €120,000, and in that context I mam: 

(a) accounting for the Exit fee of€120,UOU; gill 

(b) accounting for the undelivered services. 

It is necessary for me to consider the General Ledger which is ultimately the basis from which 
Financial Statements are prepared, and to also consider the published earnings for Top Tala 

In my interactions with Ms. O’Keeffe she has noted that, up to March 2020, the Top Talent 
Earnings release process was subject to a well-defined pzoccdurc. Ms. O‘cffc intimated that in 
their View if this detailed and rigorous process had been followed, as included in a RTE 
memorandum entitled “Top Talent audit 2012, 2013, 2014” that missmtements would not have been 
made. I obsérvc that from my rcvicw of the information and documentation, together meetings with 
key individuals, it is not evident to me that the two step process was not followed by RTE. 

GENERAL LEDGER — FINANCIAL STATEMENTS 

Financial Statements and Accruals 

Accrual in 2019 for the exlt fee ln 2020 

Paragraph 8.1 of the 2015 Agreement provided that RTE shall pay Turtle a fee of€120,000 on the 
conclusion of the contract (being 31 August 2020): 

"ln addition to the fees set oui herein, RTE shall pay the Ccmpany a fee of €120,000 (plus VAT) on the 

conclusion of the contract (31“ August 2020) PROVIDED THAT this Agreement continues In force and the 

Servicw are provided to RTE hereunder and that this Agreement is not subject i0 any earlier lamination or expiry 

by agreement between the partiai or otherwise." 

By reviewing vanious ledger accounts I have identified that the Financial Statements for RTE for the 

yea! ended 31 Decembcr 2019, included an accrual (Le. a liability) as at 31 Decsmber 2019 for 
($120,000 payable to Tuttlc. During the pcrformancc of my rcvicw I identified that RTE had accrued 
for an amount 0f€136,284 (being the cxit fee for Mr. Tubridy as under the 2015 Agfcxmcnt1 of 
€120,000 plus an amount of€16,284 being the Non Recovcrablc VAT, in relation to this exit fee) as 

at 31 December 2019. The accounting entry for this accrual was: 

‘iva LC‘ afl m2_63
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7.9 

7.10 

7.11 

7.12 
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Report to the Audit and Risk Committee -- Phase 2 Section 

Accounflng for the £120,000 by RTE 7 

I Debit P&L fccs - presenters account (3710) (in the Profit 8c Loss Account“); and 

. Credit Accruals account (B640) (in the Balance Sheet). 

It therefore follows that the total amount for Tuttlc / Mr. Tubridy recognised in the Profit 8c Loss 

Account for RTE in 2019 was €665,000 (being €545,000 originally sourced through PcopleSoft22 plus 

the debit entry from the (£120,000 accrual). In Section 4, I addressed the fact that during 
ncgotiat'lons in 2020 the exit fcc was Waived by Mr. Tubrldy‘ 

Person 2 cxplaincd that RTE has an extremely prudent approach to accruals. 

Person 1 explained that when RTE was preparing the 2019 year end and financial statements, we 

would have considered accruals for all known liabilities at that point in time. 

Iidentificd as part of my review of correspondence that Person 4 Posted this accrual. Person 4 

advised mc that they were likcly thc person that posted this journal and they wcrc instructed to post 

it by Person 1, after they had a conversation with Ms. O’Kceffc. 

Person 4 noted the below in relation to the reason for the rclcasc of this accrual in 2020: 

“I asked [RTE individual] about this when the auditors queried it and she explained that he had agreed to waive it 

and would not be pald this as part of his new contract negotiations which were ongoing at ihe tlme.‘ 

The RTE Board signed the Financial Statments for 2019 on 16 July 2020 and the audit opinion 
issusd thereon. Those Financial Statements had an accrual for RTE exit fee of €120,000 (plus non 
recoverable VAT)‘ By 16 July 2020, in my View it was known Within ccrtain circles within RTE that 

the exit fee had been agreed to be waived by Turtle / Mr. Tubridy. The amount of€120,DUO, I 
expect, would not have been material to the Financial Statements of RTE. Further, a Grant 
Thornton audit partner has advised mc that he would expect it have to be flagged as an “unadjustcd 

audit difference” within the Audit Findings Report in order to for the auditors to discharge their 

‘communicadon with those charged with governance’ obligations, however, given materiality Q 
adjustment would have been required to the Financial Statements‘ 

I further noted from my review of accruals that this amount was not included in the 31 December 

2020 accruals listing for RTE, which is appropziatc. I have rcvicwfid the journal entries for the 

accrual and the reversal from the accruals listing‘ 

The effect of the accrual in 2019, and the ultimate rcvcrsal in 2020 is that RTE recorded a cost (fess 
— presenters) in its Profit 8: Loss Account in 2019 0f€120,000 For the exit Fee, and in 2020 it had a 

negativ: cost of€120,000 in the Profit 8c Loss Account. 

21 Within the Annual Report RTE identify an Income Statement, for the purposes of this report, Ptofit and 
Loss Account1 P8cL and Income Statement all have the same meaning. 

ZZ See Appendix 1.
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7.19 

Report to the Audit and Risk Committee - Phase 2 Section 

Accounting for the €120,000 by RTE 7 

Not posting of €20,000, €50,000, and €50,000 to the books and records of RTE 

I identified that thcrc were adjustments made in the ggbhgllgi earnings of Mr. Tubridy of €20,000, 

€50,000 and €S0,000 to the years ended 31 December 2017, 31 December 2018 and 31 December 

2019 rcspcctivcly. I can confirm that these adjustments wcrc not processed 0t recorded through 
Agrcsso (LC. the General Ledger) of RTE. 

In light of my finding in this Report that the rcsmtcmfints that RTE made in 2023 to published 
earnings of Mx. Tubridy are appropriate, it follows that it was also appropriate that the original 
adjustments were not recorded in Agrcsso. 

PUBLISHED EARNINGS 

Accruals basis used for published earnings 

As mentioned at paragraph 442(6) in Section 4 above the Schedules against which Dcloitte 
performed the assurance cngagcmcnts wcrc prepared on an accruals basis, 

As stated in Section 1, the following note to RTE’s publication of earnings for 2017 to 2019 also 

explains the basis of preparation.23 

“Basis of preparation: 

The Directors of RTE are responsible for the proper preparation and fair presentation of the Earnings Statement 

for the relevant periods‘ 

The RTE Top On-Air Talent Earnings for the year ended 31 December 2017, 201B and 2019 are prepared on an 

accruals basis for employees or independent contractors who have a direct relalicnship with RTE. Employee 

earnings include salaries and employer pension contribution. Earnings for contractors represent fees payable 

excluding VAT. Contractors do n01 earn salarles and RTE does nut make any pension contribution on their 

behalf.‘ 

Draft Agreement I draft Slde Letter 

As set out in Section 4 (paragraph 4.25), on 6 April 2020 at 5:34pm Mr. Collins emailed Deloitte to 
set up a call. Shortly afterwards at 7:01pm Ml, Collins provided Dcloittc with the Marked up 
Version of the Agreement / Side Letter that RTE received from NK Management on 20 Match 
2020, lNIr. Collins informed me that when he spoke with Deloitte on the call: ‘2., well the conversation 

was that — was this sufficient if you relied on the previous draft, was this amended draft sufficient now still to rely on.‘ (scc 

Section 4, paragraph 4.28). 

On Z4]uly 2020, NK Management sent to Person 3 an email with attached Mr. Tubn'dy’s signed 

contract (Le. the Tubridy 2020 Agreement) with the signed Agreement / Side Letter. 

25 httbs:/ /www.rte.ie/neWs/2021 /0120/119()981-rte-nn-air—earners/ 
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7.24 
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Report i0 the Audit and Risk Committse - Phase 2 Section 

Accounting fer the £120,000 by RTE ‘I 

On 24 july 2020, Person 3 sent by email attaching the signed 2020 Tubridy Agreement, together with 
the signed Agreement / Side Letter24 (copied at Figure 3.7 in Section 3 of this Report), to Mt. 
Collins, and _for their files. This email was forwarded by Mx. Collins t0 Person 2 also 

on 24 July 2020 with “FYl" attaching thcsc two documents. 

On 27 July 2020, Person 2 replied and asked Mt. Collins by email: “Do we have any signed agreement 

relating to the adjustments to fees that we are making In prIor years?" 

In response on 27]u1y 2020, Mr. Collins noted the following: 

"The Letter of Agreement attached to the email below is the document that covers this. It isn't specific on which 

years RTE are allocating the €120k in. [Deloitte1was happy with this back in March."25 

Mr. Collins noted that: '.., it isn't specific on which years RTE are allocating the €120k to I observe that the 

final signed Agreement / Side Letter dofis not mention €1 20,000. 

As stated at paragraph 328 above, on 29 januaty 2020, Ms. O’Kecffc sent the draft Agreement / 
draft Side Letter to Person 2 requesting that they “cast your eye over this please...‘. 1t appears that the 

next time that Person 2 received the Agreement / Side Letter it was the final signed Agreement / 
Side Letter dated Z4 July 2020: Person 2 has advised me that they consider their email to Mr. Collins 

on 27 July 2020 to be “flaggin ” that the final signed Agreement / Side Letter did not appear to 

support the adjustments that were made to the Top Talent schedules, hence requesting the most 
appropriate supporting documentation. 

Meetings with individuals - accounting for the £120,000 

Person 1 explained in relation to the €120,000: 

“So my recollection is that there was a meeting with the CFO and the audit partner to discuss {he offsetting of the 

120,000. My recollecllon is that Deloitte were fully briefed In advance in respect of the offset proposal for 2017 to 

2019 So l understood thatthe side letter aklocatlng the 120,000 t0 each year, 20,000 in '17, 50,000 in '18 and 

50,000 in ‘19 was signed and provided to the auditors." 

“So it should have been reported as earnlngs In 20201’ 

Person 2 informed me in relation to the 620,000: 

(a) Person 2 noted that on the basis of the spread of the €120,000 over the three years (being 

2017 to 2019) against Mr. Tubridy’s earnings, that they would have expected an additional 

€120,000 to be included in the {sported earnings for the year ended 31 December 2020 (cg. 
Mr. Tubridy was due an exit fee of€120,000 in August 2020, and as such would b: camcd in 
2020, this was then to be recouped against the under delivered services in 2017 to 2019 that 

Mr. Tubxidy had already been paid for but had not delivered.) 

24 RTE 31467. 
25 In my meeting with M1. Collins, he confirmed that this reference to “March” was referring to his call with 

Deloittc on 6 April 2020.
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Accounting for the €120,000 by RTE 7 

(b) In other words on the one hand up to 2019 there would be reductions against Payments made 

to the Talent, and in 2020 there €120,000 would be recorded as earnings in that year. This, 
wondd in total offset to NIL (minus €120,000 plus €120,000 = €O). 

(c) Person 2 was not comfortable with the allocation of the 620,000 across the years albeit s they 
were comfortable with the total amount. 

7.27 Ms. O’Keeffc informed me that in relation to undelivered services: 

"l do recall considering the treatment of waiver of the exit fee If it was agreed and as l said at our meeting on July 

11, it was a zero treatment i.e. Ryan Tubridy would Issue a Credit Note to RTE for undelivered servica in the 

year, and this Credit Note would either be repaid to RTE by Ryan Tubridy in cash, or offset against a future 

invoice from Ryan Tubridy (such as the exit fee invoice). It was my job lo look at these Issues, However, ‘rt was 

no! agreed when l left RTE, no agreement had been reached with Mr, Tubridy by then. Irrapeclive of any views 

offered by me at any time, decisions on how to treat the exit fee were taken by cther[s] afterl left RTE.‘ 

Summary of explanations provided to me 

728 Based on the facts known at the relevant time to Person 1 and Person 2, and to Ms. O’Kecffc (based 

on her knowledge pn'or to he! leaving RTE at the end of Match 2020), they confirmed to us in our 
meetings an expectation that Mr. ’l‘ub1:id§f s published camjngs should have been adjusted for the 

following amounts: 

2017: (€20,UOO) 

2018: (€50,000) 

2019: (€50,000) 

2020: 120 DOD 

Total Net NIL 

7.29 Had the expectation bean carried out in full, the Published earnings would have been as follows: 

Table 7.1 — Illustrative scenario IF ALL adjustments been made by RTE to puhllshed earnings 

2017 201B 2019 2020 
€ € € € 

Earnings — Mr. Tubridy before adjustments 511,667 545.000 545,000 466,250 

Adjustments (20,000) (50,000) (50,000) 120,000 

(Undelivered (Undelivered (Undelivered (Exit fee) 

services) sen/Ices) services) 

Earnings — Mr. Tubridy after adjusqmems 491,567 495,000 495,000 586,250 

7.30 I make scvctzl observations in relation t0 the above: 

(a) Person 1 and Person 2 werc not part of the negotiah'ng team. 

(b) MS. O’Kecffc left RTE at the end of March 2020.
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(c) Ms. O’cffc, prior to hcr departure, and Mr. Collins, rcccived the Matkcd up Version of the 
Agreement / Side Letter between 20 March 2020 and 23 Match 2020 (sec paragraphs 3.40 and 

3.41). 

(d) All relevant individuals“ who I have met, agree that the single adjustment in the amount of 
€120,000 did not occur in 2020. Although, in my opinion, the logic of the adjustments was 

not sound, instead of the aggrcgatc of the adjustments being neutral, they actually totaled 
negative €120,000 for the period 2017 to 2020 because the adjustment for 2020 did not occur 
in 2020. 

Ms. O’cffc maintains: “that there was a valid accounting treatment of the overall earnings from 2017. 

201B, 2019 and 2020 on the basis that the Side Letter ln its orlglnal format was agreed‘. However, as will be 

seen fiom the below, in short, Ms. O’Keeffc has confltmcd that she concurs with my opinion 
that the scenario at Table 7.1 was not appropriate on the basis of the final signed side letter 
and therefore the deductions should not have been made (with my emphasis in bold): 

As outlined in the table [Jacobs Table Z1], on the basis of any credit! reduction adjustments being 

made in 2017, 2018 and 2019, a debit! increased adjustment should have been reported in 2020 

earnlngs. This did not occur when these figures were released in February 2023, three years after l left 

RTE This treatment aligns wlth your own Scenario [at Table 7.1] and the treatment is also supported 

by the accrual 0f€120,000 made In the RTE accounts ...'.‘ 

“... My assertion is that Scenario [at Table 7.1] would have been approprlate If the orlglnally drafted Side 

Letter was signed, I concur with your opinion that Scenarlo [at Table 7.1] was not appropriaie on 

the basis of the final signed slcle letter and therefore the deductions should not have been made." 

My analysis 

In my opinion the logic of the adjustments made by RTE to published earnings of £20,000 (2017), 
€50,000 (2018) and (520,000 (2019) was not sound given my findings, amongst other things: 

(a) the Marked up Version provided by NK Managcmcnt t0 RTE on 20 Match 2020 mad: 
significant and fundamental changes; 

(b) no refund was actually duc to RTE; 

(c) separately NK Management / Mr. Tubridy did not agree to Provide a refilnd; and 

(d) over the contract pcn'od (5 years) RTI'I. did nnt request nor did Tuttlc provide any credit notes 

for undelivered services. 

In my opinion, based on the information and documentation provided to mc to date, Table 7.2 

below sets out the appropriate accounting traaflnent that RTE should have adopted. 

26 Ms. OKeeffe is not included as a “relevant individual” for the purposes of this paragraph of my Report 
because she left RTF‘. at the end of March 2020.
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Table 7.2 - My opinion 

2017 2018 2019 2020 
€ € € i 

Negotiation occurs 511,667 545,000 545,000 466,250 
Recognition cf exit fee 120,000 
Waiver of exit fee (reversal of recognition of exlt fee) (120,000) 
No recoupmenl for undelivered services 

511,557 545,000 545,000 466,250 

In 2020, I would firstly recognise the exit fcc and than recognise the waiver of it. 

lVlr. Collins has confirmed to mc his agreement to Table 7.2, noting that the bottom line agrees to 
the Position after the 2023 Restatement by RTE. 

Other matter 

On 16 January 2020, NK Management sent an email to RTE, which stated amongst other things: “4 .. 

any PR set to be released by RTE needs to be discussed in advance of any publication, this includes both salaries and 

pay cuts” (sec paragraph 3.26 above). NK Management state that RTE failed to properly engage with 
them / Mr. Tubridy in advance of RTE publishing the Top Talent earnings for 2017 to 2019 in 
January 2021 and that had RTE done so that the publicau'on issues could have been avoided. 1 am 

informed that the RTE Finance team was not involved in any liaison process with the “Talent” or 
the Agent prior to publication of Top Talent Earnings. It should be noted that person(s) from RTE 
who may be in a position to comment on NK Managemcnfs assertion axe not available at the 

moment to meet with me as part of my review. 

MY FINDINGS 

I find as follows: 

(a) In order for RTE to correct the position, the adjustments in June 2023 to restate the 

published earnings of MI. Tubridy for 2017 to 2019 wcrc appropn'ate. 

(b) It was not agreed between the parties that there would be a rccoupment of fees, not a refund 
due from Tuttlc to RTE of€120,000. On thc balance of probabilities, I find that the reality 
became clear on 20 March 2020 and 23 March 2020 when the Marked up Version of the 

Agreement / Side Letter was sent by NK Management to RTE. 

(c) On the balance of probabilities, there were several Failures which significantly contributed to 
RTE publishing incorrect earnings in respect of Mr. Tubridy for 2017 to 2019. Those were: 

(i) The significance arising from the changes mad: in the Marked up Version of the 

Agreement / Side Letter provided by NK Management to RTE was not propenly 
detected, assessed not understood by certain kcy individuals in the RTE Finance team. 

(ii) On 23 March 2020, those involved in Finance in RTE had tha opportunity to identify 
and raise a flag that the Marked up Version of the Agrccmcnt / Side Letter did not 
accord with the draft Agreement / draft Side Letter, and importantly that the earlier 

proposed accounting treatment of adjusting 2017, 2018 and 2019 was no longcr
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appropriatc. The individuals in the Finance team who received the email on 23 March 

2020 were Ms. O’Kceffe and MI. Collins (copied to —). Ms. O’cffc and — had been pm of the RTE negotiation team with NK Management, whilst 
Mr. Collins had not. 

On 6 Apxil 2020, Mr. Collins had a telephone discussion with Dcloitte. Mr. Collins has 

provided an overview of that call, albeit in my view that description lacks dctail. 

However, it appears that Mr. Collins took comfort that RTE could proceed. In my 
meeting with MI. Collins (sec Paragraph 4.28 above) we discussed: 

MR. JACOBS: Did either of you Mo ask the question as to whether the marked up version Le. with all 

the strikeouts, yeah — 

-- whether that still encapsulated the -— the earlier draft? 

MR4 COLLINS: We" the conversation was that ~ was this sufficient if you relied on the previous draft, 

was this amended draft sufficient now still to rely on. 

Deloittc has informed me that (sec paragraph 4.30(a) above) (my emphasis in bold): 

“In relation to the evidence provided by RTE, we had noted, both through enquiry of the client and review 

of the draft side agreement provided by the CFO in February 2020, that there were undelivered elements 

in the 2015 contract whlch were required to be accounted for In accordance with paragraph 27 of IAS 1 

On 12 February 2020, on a telephone call, RTE's chief financial offlcer, verbally oufllned that based on 

RTE’s review of the services provided by Tuttle Productions, a credit was due to RTE for the under 

pravision of services during 2017 2018 and 2019. As outlined previously, the undelivered elements were 

set out by the client CFO as relating to clause 2.3 and clause 2.5 of schedule 1 of the 2015 contract. No 

addltlonal evidence was provided subsequently on 6 April to counter thls posltlon." 

Deloitte has also informed me (sec paragraph 4.30(b)): 

“In relation to the final signed agreement, it states “In consideration of the parties entering into the 

agreement and RTE providing related side letlers. it is hereby agreed lhat all pre-exisfing agreements are 

terminated and neither party shall have any continuing obligations or entitlements thereunder." We 

concluded that the substance of the final signed agreement was not inconsistent with the previous draft 

received such that there were undelivered services in the 2015 contracts, and it was negotiated between 

the parties that this undellvered service was not now being sought by RTE in return for the final loyalty 

bonus being waived‘ The circumstances which were contemplated during the drafting of the initial side 

agreement subsequently transpired Le. the corresponding obligations 0f bolh parties regarding 

undelivered servlces and exit lees were offset and extingulshed. In effect, the Intent and purpose of the 

initial side agreement was retained in the final signed agreement.” 

Dcloittc has also informcd mc (scc paragraph 4.30(c)): 

We note from documents reported in the public domain by Mr. Noel Kelly that the undelivered elements of 

the 2015 contract were addressed in e-mail correspondence between Mr. O'Keeffe car-and Mr‘ 

Kelly between 19 December 2019 and 28 February 2020, ahead of the flnal letter of agreement being 

signed. Based on those documents, the undelivered elements of the contract were acknowledged by both 

parties which ls consistent wlth the evidence provided by RTE at the timev
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As stated abovc Dcloitte was not engaged to perform an audit of the Top Talent 
earnings, but the schsdules prepared by management were subject to an Independent 

Reasonable Assurance Report. During my rcvicwI have had the benefit of meeting 
Parson 3 — MI. Nocl Kelly and lMt. OYMallcy, amongst 

others, which has enabled me to conclude that the final signed Agreement / Side Letter 
did not encapsulate the draft Agreement / draft Side Letter. Access to this information 
has enabled me to establish that: 

0 the additional services in the Tubridy 2015 Agreement were use it or lose it sec 

paragraph 3.10 above); 

I consequently, no refund was due to RTE (sec paragraphs 3.10 and 6.28 above); 

I Mr. O’Mallcy has stated t0 me that the sct off that wording in paragraphs 3 and 4 of 
the draft Agreement / draft Side Letter was rejected (see paragraphs 4.32 (c) and 

6.25 above); and 

0 the final signed Agreement / Side Letter excludes any reference to “set of?’ (Figlucs 
3.6 and 3.7, and paragraph 4.32(d)). 

T here are no notes available of the call on 6 Apfil 2020, and therefore the information 
that has been provided to me is based on recollection. 

On the balance of probabilities I find that the dates of 20 Match 2020 or 23 Match 2020, and 

6 April 2020 were dates on which RTE’5 direction could have been changed. 

On 20 August 2020, Deloittc issued three signed Independent Reasonable Assurance Reports 

in respect of RTE Top On-Air Talent Earnings for the years ending 31 December 2017, 31 

Dcccmbcr 2018 and 31 December 2019. Dcloittc sent them by email to Person 1 who 
forwarded them onto Mr. Collins and Person Z (see paragraph 4.11). In addition, the three 

Ddoittc reports ware not provided by RTE Finance to the Audit and Risk Committee, or to 
the RTE Board, notwithstanding the fact that Dcloittc had addxcsscd thc reports to the Board 

Membcts of RTE. The schedules upon which Dcloittc reported explicitly included a column 
for adjustments and the amounts of€20,000, €50,000 and €50,UOO, and therefore there was a 

missed opportunity for the Audit and Risk Committee and the RTE Board to raise questions 

due to non~ptovision of the three Dcloittc reports. 

In combination factors (c) to (c) above causcd thc RTE Finance Function to remain 0n the 

course set in February 2020 believing that it was appropriate offset the exit fee against a 

supposed refund of fez; due from Tuttlc to RTE for undelivered services. NK Managcment 

sent the Marked up Version of the Side Agreement / Letter on 23 March 2020 to RTE. I 
note that Ms. O’Keeffe left RTE at the end of Match 2020 following the change in CFO. 

Ms. O’cffc describes the relevance of undclivercd services to RTE/s negotiation stratcgy: 

“The documents show an initial overall strategy was developed in December 2019 by RTE, whereby for 

2020 — 2025 contract, RTE offered Ryan Tubridy an annual fee of €420,000, and RTE would facilitate a 

third party sponsorship to the value of €75,000 pa. This negotiation shategy also included an assertion 

by RTE, that nut all the contraded servica were fully delivered as per the agreement with a view to
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persuade Ryan Tubridy to offset the value of his 2020 exit payment due under the 2015 — 2020 conh'act 

This proposal was made to the agent Noel Kally....". 

In the context of the Tubridy 2015 Agreement and in particular to Schedule 1 of that 
Agreement, Person 3 referred to the phtasc “use or lose” and I am informed that RTE had no 

legal entitlement to a refund from Tuttlc / Mr. Tubridy. 

(h) Whilst there is some support for a total valuation of €116,128 (say 620,000) for undelivered 

services used in negotiation, I have found no spreadsheet or workings which provide a 

specific calculation that supports cach of the adjustments of €20,000 (2017), €50,000 (2018) 
and €50,000 (2019) that were made, noting that these amounts represented the actual 

adjustments made by RTE to MI. Tubridy’s earnings for 2017, 2018 and 2019 respectively. 

Person 2 raised queries on two different occasions (sec paragraphs 6.17 to 6.18 (januaxy 2020), 
and 7.20 to 7.23 Ouly 2020)). Although I mmfion that there is some support for a total 
valuation of€116,128, ultimately the relevance of this depends on there being an entitlement 
for a refund, the existence of a set off etc. neither of these apply in this instance. 

The email between Person 2 and Ms. O'Keeffe dated 29 January 2020 rcfars that RTE had 

fully audited and disclosed to 2016 (sec Paragraph 6.17). I understand this to mean that the 
Top Talent earnings up to and including 2016 had already been published (12 December 

2018). It follows, it is likely that the €120,000 was allocated to only three years (2017 to 2019) 

was because 2016 Top Talent earnings had alrcady been published. 

Ms. O’cffc has described: (1) that she cannot recall the precise methodology by which the 

value of the undelivered services was allocated across the three years, and (ii) however, a 

reasonable treatment could have been an cquah'sation of Mr. Tubridyk earnings in the three 

year period on the legitimate basis that NIL Tubtidy provided the same lcval of service in each 

of thc applicabls years. That reference to the same lcvcl of scIvicc in wch of thc applicable 

years is puzzling given that it QPPCQIS that the total value probably placed on undelivered 
services as €116,128 which is based assuming five )gcats (not thiec) and the maximum number 

of events pct year per paragraphs 2.3 and 2.5 of Schedule 1 to the Tubridy 2015 Agrccmcnt. 

In Section 6 (paragraph 6.23) of this Report, I stated that having conducted my exercise, on 

the balance of probabilities, I find that in the absence of any other further explanations, my 
hypothetical exercise (which assumed the adjustments were made with an RTE objective to 
achieve a position where the “revised earnings” for each yea: 2017, 2018 and 2019 were all 

below (1500,000)”, provides a very plausible explanation as to how the values of the 

adjustments of €20,000, €50,000 and €50,000 wctt calculated or allocated by RTE for 2017, 

2018 and 2019 respectively. To re-itemtc: 

0 Whilst my exercise provides a very plausible explanation, it is not possible to be conclusive 

without having met all individuals to date; and 

0 my exercise, is consistent with my findings that no refund was due to RTE, and together 

with the totality of information that l have received, all of which supports my findings 
that RTE’s restatement in 2023 was appropriate. 

Z7 The hypothetical exercise also assumed that a refund was due by Tuttle / NIL Tubfl'dy to RTE, and as 

readers of this report will know l considcfed that assumption separately and found no refund was due.
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2017 to 2022 earnings for Mr. 
Tubridy 

BACKGROUND 

On 12]uly 2023, I issued an Interim Report in relation to the Top 10 Earncrs in RTE for the period 
2010 to 2022. 

In my 12 July 2023 Report, I confirmed that in respect of 2008 to 2016, I had found no errors in the 
published earnings figures by RTE for Mr. Tubridy. I further noted that the period 2017 to 2022 
remained under review at the: date of this Interim Report. 

In this section of my ReportI consider my Findings on Mr. Tubridfs Earnings for the period 2017 
to 2022. 

MY ANALYSIS 

I noted that the Invoices raised in PeopleSoft the years ended 31 December 2017 to 31 December 
2019 matched the published Earnings, but that in the years ending 31 December 2020 to 31 

December 2022 there were accruals. I performed a reconciliation between PcoplcSoft and the 
Original Published Earnings. No issues were identified. 

Tabla 8.1 — Reconcillatlon between Agreement, PaopleSofl and orlglnal publlshed earnings 

Calculation of 2020 Published Per annum Pro-rated New Contract 
Earnings for Mr. Tubrldy € € from 1 April 2020 

Year 5 of 2015 Agreement 545,000 136,250 3 months 
Annual fee as per 2020 Agreement 440,000 330,000 9 months 
Total expected for 2020 466,250 

As included in PeopleScft 459.964 
Accrued 6.286 

Table 1.1 before 
adlustments in 

466,250 2023 Restatement 

Calculation of 2021 Published Per annum 
Earnings for Mr. Tubrldy € Reference 

AnnuaI fee as per 2020 Agreemenk 440,000 

As Included in PeopleSuft 431,619 
Accrued 14,667 
Reversal of 2020 accrual £6,286) 

Table 1.1 before adjustments in 
440,000 2023 Restatement
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Calculation oi 2622 unpublished Earnings Per annum New Contract from 1 April 
for Mr. Tubrldy E 2020 

Annual fee as per 2020 Agreement 440,000 3 months 
Total expected for 2020 

As included in PeopleSoft 395,444 
Accrued 14.667 
Reversal of 2021 accrual (14,667) 
December 2022 invoice raised in January 2023 41.556 

440,000 

In my opinion, having regard to (a) the Terms of Reference, and (b) the fact that the 2022 earnings 
figures havc not bccn published: 

i for the petiod 2017 to 2021 inclusive, all earrings figures have been correctly restated publicly; 
and 

0 for the period 2022 unpublished earnings at: correctly stated. 

Table 8.2 - Restated Earnings for Mr. Tubrldy 

Publically available Information Not published 

Ryan 
Tubridy/Turtle 2017 2018 2019 2020 2021 2022 
Productions G € € € G E 

Published 
earnings - original 491,667 495,000 495,000 466,250 440,000 515,000 
Add 
Adjustment 1 20,000 50,000 50,000 
Adjustment 2 56,250 75, 000 

Restated Earnings 511 ,567 545.000 545,000 522.500 515.000 515.000 

Note 1 Note 1 Note 1 Note 1 Note 1 Note 1 

On 22 June 2023 RTE restated the figurm for Mr. Tubridy‘s earnings 
Adjustment 1 is the subject of this Report 

Amounts of €75,000 are described in my First Report dated 16 June 2023. For 2020. Adlmmem 2 
$6.250 repraients 9/12 0r €75‘ooo being the period 1 April 2020 to a1 December 2020. 
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9. Supplemental Information 

BACKGROU ND 

9.1 In this Scction of my Report, I Present information that has been provided to me by individuals 
whctc I have identified it is important that this bc considered by rcadcrs of the Report. 

MS. O’KEEFFE 

Figure 9.1 - Tlmellne of events prepared by Ms. 0’Keeffe and submitted to Paul Jacubs, Grant Thornton 

Tlmehne of Events 

"imam Collins RC taken we: 3Ap| 2020 
_ 

24 1"‘ 1°29 20 Aug 2a 10 Jan 102} 
jails m5 as cm mIe on Mavlmflwg Ryan Tubrldy Deloixte Audit Ryan Tubndy 
cro. RTF ec may sent m rec 202°’ 203 repms my 20w, Earnings for 20W. 

by ms solicitor sew-CBS mum 201a @2019 Issued‘ 2015 52015 released 

‘ signed, including \ 
amended side g . 0 Q’ leflerr . \. w m M, w M m w W mm-» 

O 6 O ' ‘ 
f ~ 31 Mal 2020 

I Bleda O'Keeffe 
12%m finishes 

‘9 Dec 2mg Pmsibie amounting , employrwm in 
Pm??? treatment agreed mt 
"Egm'am" mm auditors subject 
strategytenrs {GI [Q [he [Elms (3(t 2020405 dyaR side ielter sem 

:gfigtium ml to Debitte (Richard
‘ ' I‘ ‘ 

c . w RTsAgem 
Col Insm opy|

. 

20 Ma! 2020 
Malkech g side 
letterfiorn agent 
sen! w we 90mm» 
rejecting [he {aims 
nflhe side letter 

9.2 Mr. Jacobs notes, as set out in Section 3, that discussions between RTE and Mr. Kelly appear to havc 
commenced in or around October 2019. 

9.3 MLJacobs notes that Ms. O’Keeffc was also a recipient of the email dated 20 March 2020, with the 
maxkedmp Agreement / Side letter. 

OTHER 

9.4 I undcrstand that the role of the RTE Solicitor’s Office is to provide professional legal advice to 
RTE on issues such as rights, obligations and n'sks within the contractual negotiation process and to 
prepare and finalise the contractual agtecmsng and that other parts of the business look after the 
commercial and financial aspects of that process. 
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Appendix 1: My analysis of RTE 
proposal re new Tubridy contract 

All In Section 3 of my Report, I described the “outline offer” sent by Msv O’Kecffc to Mr. Kelly on 19 

December 2019. l identified one spreadsheet with two versions Figure 3.2A (19 December 2019 
sent to Mr. Kelly) and Figure 3.2B (sent internally within RTE on 18 December 2019). 

Figure 3.2A- Attachment In email from Ms. O'Keeffe to Mr. Kelly on Figure 3.25 —Attachment in email internally within RTE 

19 December 201B sent on 18 December 2019 

(File name: RT Dec 2019 offenxlsx) (File name: RT Dec 2019 offenxlsx) 

STRICTLY PRIVATE AND CONFIDENTIAL 
Desired outcomes fm new contract 
15 96 rut at fees 
Write off ponian of 2017, ZDIS and 20191ees 

New connect tn applyfrom Ill/2020 or saanest 

Proposed Offer Based on : 

- 15 9‘ zu! to fees 
- Write on’ portion of 2017, 1018 and 2019 lees 
- New (onnaa w apply 110m Ill/2020 or soonest 

1 Current Contract £1300 

1 Cunem Comm e-ooo 
5 

Yearl 2015/2016 495 

mu 1015/2015 “5 1 YearZ 2016/2017 495 

venrzzoxs/zou 495 i 
Years 2017/2013 545 

YEIIQIUI7/ZDIB sas .1 
Year4 2015/2019 545 

Y20142018/‘1019 545 
_l 

Yefld 1019/2020 545 

Ytfl! 5 2019/2020 545 Exit fee 0f 120 

Exit Fee of 110 Total Fees over the 5 yenr comma 2,745 
Tomlfns over the 5 year conrraa Z745 Average jec (ind uu'l per annum) 549 “"9"!” M‘ "kwum'"! “9 Targzl kc level Less 15% an 467 
Tilgfl It! level [:55 15% Cut i ' 

2 Exlt fee offset 
Exit fee cf€120k (u bewriuen off on the basis that the additional 
services contracted for in 2017, 2018 and 2019 were no! required 
and were no‘ delviered. 

2 Exit fee offset 
BY agreement, the :i fee uftlZOk w be written ofl on the basis mat the 
additional services zonwacxed for in 2017, 2018 and 2019 were not required 
and were no! delivered. 

6'000 ‘ 
@000 

Value '0' servkes n or requlr e d I delive r e d in 2017 2° 
‘ 

‘Value for serlces not required/deliYered iryx 2017 20 

Value m services no! quirzd/ delivered m 201s so vau-‘e “r sewfces “m requfmd/ de'fvmd I" 1°18 50 

Value '0' servires no! required] delivered in 2°19 50 1 
Value far servlces not requued / delwered m 2015 SD 

no 1 _m 
3 Prcaosed value of new Contract 3 Proposed value 0f new Contrad 

I Yarn: annual fee level Less 15% Cu! 467 
‘ 

Fee level 467 I 

Fee lor 5 years 1,333 For 5 years 2,533 

| Cross Platfmm loyalty lee 1m Exit fee magma 120] 
Tom value requured over S years 1.153 ’ 

Total Vame required over 5 years 2,456 
Per annum Earnings 495 Per annum fee 495 

4 Pmposed Offer 
, A Proposed Dfier 

RTE Fe: per annum 420 
RTE Fee per annum 410 

Commercial sponsorship will: 3rd partyfacilitated by R15 75 Cummeniial deal with 3rd pamfacilizated bv RTE 75
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In my analysis of Figure: 3.215: 

(a) My analysis shows that the proposed €495,000 for the next 5 years actually comprised 

(£446,250 plus €20,400 plus €24,000 plus what appears to be £4,350 for rounding): 

Average fee for last 5 years (excl. exit fee) = €525,000 less 15% : £446,250 p.a.

h 
85% (Le. 100% less 15%) of the exit fee pro-rated across the 5 years (620,000 / 5 * 0.85) I 
$20,400 p.a.

M 
€24,000 p.a. for “exit fcc foregone” (€120,000 / 5)

E 
€4,350 p.a. rounded up to €495,000. 

(b) Le‘ the €495,000 recognises the exit fee twice: firstly, it includes €ZO,4OO (being the annual 

equivalent @ 85% Per above) and secondly, the €24,000 (being the annual equivalent per 

above). 

(c) It appears that the RTE component of the €495,000 being €420,000 actually became €440,000 

(per the Tubridy 2020 Agrcfimcnt dcscn'bcd above). I note that €440,000 plus (175,000 equals 

€515,000. 

Analysing the RTE calculation on pct annum basis, the €495,000 includcs £20,400 of “exit fee” 

(valued at 85%) and a Furthcr€24,000 for “exit fee Forgone”, as shown below: 

Table A1 .1 - Analysis of the RTE calculation 

Before 15% 225,2 fig: 
retggtolon reduction reduction 

€000 €000 
Average fee per annum 525.00 (78.75) 446.25 
Exit fee profited over 5 years p.a. 
(€120,000/5) 24.00 (3.60) 20.40 

549.00 (82,35) 466.65 Target fee level after 15% cu! 
Exit fee foregone (total €120,DDO) l 5 years 24,00 

490.65 
4.35 Rounding? 

495.00 RTE figure for "per annum fee" 

If the above-mentioned analysis is performed using Figure 3.2A, the €495,000 includes €20,4OO (exit 

fee — annual equivalent @ 85%) and €24,000 (Cross Platfonm loyalty fee annual equivalent).
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Exhibit 1 — Terms 0f Reference 

IO. 

11. 

TERMS OF REFERENCE - CONFIDENTIAL 

The Audit and Risk Committee of RTE (the “C0mmittee”) has directed that a review be conducted in 
relation to: 

1.1 the contracts of RTE’s top 10 most highly paid on-air presenters to independently validate that 
all remuneration figures have bccn correctly stated publicly and properly accounted for by RTE 
in each year during thfi period from 2008 to 2022 inclusive, i.e. the top 10 reported by RTE in 
each year during that period; and 

1.2 the understatement by RTE of Mr. Tubridy’s published remuneration by 6120,000 in the period 
20 l 7-20 1 9. 

(the “Review”). 

The Rcvicw shall be conducted by Grant Thornton Corporate F inancc Limited (“Grant Thornton” or 
the “Reviewer”). Arthur Cox LLP (“Arthur Cox”) has been appointed by the Committee to act as 
point of contact for the Review in respect of the conduct of the Raview. Thc: Committee and Arthur Cox 
will receive the output of the Review at the same time. 

The Review arises fiom and is supplemental to the Report 0f Grant Thornton dated 16 June 2023 (the 
“First Report”). 

The Review will consider all rclevant available documentation, including without limitation 
commercial contracts, books of account, details of any relevant ‘barter’ accounts, electronic documents 
and information and accounting systems, where relevant, and Grant Thornton will meet with relevant 
personnel, as necessary‘ 

All relevant documentation (as described above) shall be sourced and provided by RT E at the requcst of 
Grant Thornton directly 0r through Arthur Cox. 

Confidentiality will be maintained throughout the Review to the greatest extent possible having regard 
to the requirements of fair procedures and other legal obligations. 

RTE shall provide Grant Thornton (and where relevant Arthur Cox) with all reasonable cooperation and 
assistance in order to carry out the Review within the time frame specified‘ 

Following consultation with Grant Thornton, the Terms of Reference may be amended (to include 
extending the scope of the Review) by the Committee‘ 

The Review will be conducted in accordance with the principles of natural justice. 

During the course of the Review, Grant Thornton may meet any witness or relevant person(s) with a 
view to establishing the facts. 

Subject to the timing considerations set forth in paragraph 15, on completion of the Review, Grant 
Thornton shall produce a repon for RTE (the “Second Report”) in one or more parts as required for the 
purposes of paragraphs 1.1. and 1.2. In advance of completing the Second Report, Where appropriate to 
respect the principles of fair procedures, a draft of the Second Report and/ or relevant extracts will be 
provided to individuals to afford them an opportunity to comment on its content prior to its finalisation.

2_78



12. 

13. 

14. 

15. 

16. 

17. 

Report to the Audit and Risk Committee — Phase 2 Exhibit 

Terms of Reference 1 

Having considered such comments (if any), GTant Thornton will finalise and submit thc: Second Report 
in one or more parts as required for the purposes of paragraphs 1.1. and 1.2. 

The Second Report shall include details of the methodology adopted, relevant evidence gathered and 
Grant Thornton's findings of fact based on Grant Thornton’s analysis of same. 

Refilsal or failure to co-operate with the Review by any party will not prevent the Reviewers 
proceeding and issuing a Second Rfiport based on the information available . 

It is requested that the review at 1.1, be conducted in so far as is possible as a desktop lpaper review and 
findings reported to the Committee within 2 weeks of appointment. The findings of that element of the 
Review may be provided to the Committee before the cunclusion of the review described in paragraph 
1.2. Every effort will be made to conclude the second element of the Review, described in paragraph 
1.2, within 4 weeks, however it is acknowledged that additional time may be required. Where Grant 
Thornton contemplates requiring additional time, it shall at the earliest available opportunity apprise the 
Committcc of same, explain why additional time is nccdcd, and how much additional time it bclicvcs it 
shall require‘ 

For the avoidance of doubt the Review and Second Report shall be limited to findings 0f fact. Facts 
shall be determined on the balance of probabilities. Grant Thornton shall not offer any views on the 
culpability (or otherwise) of any individual or the gravity of any such culpability. GTant Thornton shall 
not make any observations or recommendations as ragards the potential application of RTE’s 
disciplinary proceedings 01' otherwise, such decisions shall be for RTE alone. 

If required or requested, a stenographer may be prmsent at any interviews with individuals held during 
the Review and/0r a recording of any such interviews may be arranged. The Review shall provide any 
interviewees with a transcript or nates of their interview.
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o GrantThornton 
© 2023 Grant Thornton Ireland‘ All rights reserved. 

Member of Grant Thornton International Limited (GTIL) 

Authorised by Chartered Accountants Ireland (“CAI”) to carry on investment businessv
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STRICTLY PRIVATE 8: CONFIDENTIAL 

19 November 2019 

Ryan Tubridy 

Dear Ryan 

As you are aware, we have been reviewing all of RTE's activities for the future in light 
of ongoing deficits and reducing income‘ These financial challenges coupled with 
audience challenges mean that RTFI has much to do to secure its future and to ensure 
that Public Service Broadcasting can be sustained in this country. 

Earlier this month l outlined a series 0f changes auoss RTE to significantly reduce our 
costs and it is with this in mind that l write to you. 

I recognise that RTii has contractual obligations to you; however notwithstanding those 

obligations, l am writing to ask you lo take a 15% cut in your fee {mm 1’l January 2020 

and for the remainder of your contract. 

l am available to discuss at you: earliest convenience and would be grateful if you 
could contaci me to arrange to meet, 

Yours sincerely 

A”, h 
Dee Forbes 
Director-General, RTE 

';4_‘O 'e‘|||§Lvemn ‘u! 1: 

Hare AM (ll-u" .1_ Z m CLIJ >1 l-n'wfl F: E:f.g'_u"€
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From: 
Yo: 

Cc: ; momma.- mm 
Subject: RT- 

' 
wonoumeemgyeswday 

Dale: Wednaday 20 November 2019 14:47:29 
Attachments: mmW 

v 

3

v 

maul-‘m

I 
Dear Noel. 

I understand that you have met with Jim since our meeting on the 24'h October last and 
that Ryan will also have been contacted in writing by Dee seeking a 15% reduction on 
cuneul contracted fees. You are no doubt aware of the scale of the challenges facing RTE 
and will have read the recent annmmcements which outlined the changes planned across 
RTE to significantly reduce our costs. It was against this backdrop that a combined offer of 
€420,000 for Radio and TV services was made. As Breda explained at our meeting, this 
figure represents a 15% cut on Ryan’s published fees for 2016 (6495.000). 
When we met you were understandably disappointed with this ofier given Ryan's 
unquestionable loyalty to RTE, his market value and the strong audience figures he 
continues to draw for both his TV and Radio shows. We cannot dispute this but the media 
landscape has changed significantly even since we last negotiated. Despite solid audience 
figures we cannot am'aci the same level of advenisiug revenues and the licence fee funding 
model is not providing adequate funding to RTE. The level of fees RTE negotiates with ilS 
top presenters is also coming under increased scrutiny and in a time where staff numbers, 
staff remuneration and the level of content and services provided by R'IE are all under 
review we cannot consider any upward revision of this offer. 
You had asked both a! the meeting and subsequently for a separate offer for TV and Radio 
services and I can confirm that the offer for TV alone would be 920000 and for radio 
€200.000. The reduced radio offer reflects the reduced services required; we intend to keep 
the programme as a daily one hour show and will be contracting for 5 hours per week 
rather than the lO hours that we have cmrently contracted but not used. 
We trust that you will give this offer serious consideration. 
Yours sincere! 

Donnybrook. Dublin 4 

From: Noel 
' '

] 

Sent: 25 October 2019 16:10 

To: Jim Jennings <11mJgnmng§Qme>;Bfeda O'Keeffe <Bmdaflkg§figmig>;- _@m> 
Cc: Noel <Nnel@imsmaLkeflam>;—@nkmanazememie>; Joe 

O'Malley <' r 
' ' '

> 

Subject: Following up on our meeting yesterday 

DeaLF. Breda and Jim. 
Tha ' you for meeting myselfi- and Joe yesterday to discuss Ryan Tub11'dy’s 

contract 
As we expressed. it was an extremely disappointing meeting and we are gravely
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coucemed in relation to contract negotiations going forward 
As discussed. from an optics perspective we are happy to meet and discuss the 
valious options slu'rmmding the payments on the current contract but it will need Io 
be paid in full. For the elimination of any doubt. Ryan is not prepared to 
contemplate any reduction in relation lo agreed payments SIIIJJS that arise during the 

extant contract. We can have funher discussions around the level of payments that 
are denoled as service payments f0! 2017 and beyond so can you please let me 

know when might suit you all to meet again so that we can come to a solution that 
is satisfactory for both Ryan and RTE? 
In relation lo the new contract — can you please send through your offer in light of 
our discussions? 
In this regard and as discussed we would also like to see standalone offers for both 
TV and Radio as we now have to consider all options for Ryan’ 
I look forward to hearing from you in relation to all of the above. 
Regards. 
Noel 

Noel Kelly 

Signature 

EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR 
MAMMY” 
T: 
M: 
W: Wham 
Noel Kelly Agent For: 
Ryau Tnbridy Radio - TV Broadcaster. C olunmist and Author 
Joe Duffy Radio - TV Broadcaster‘ C olumnisl and Amber 
Claire Byme Radio - TV Broadcaster 
Dave Fanning Radio - TV Broadcaster, Columnist and Aulhor 
Pat Kenny Radio - TV Broadcasier and (‘olmuuist 
Gay Byme Radio — TV Broadcaster 
Baz Ashmawy Radio - TV Broadcaster and Columnist From the SKY hit show $0 Ways 
to Kill Your Mammy 
Doireauu Ganihy Radio - TV Broadcasier and Social Media Personality 
Donncha O‘Callaghan Radio and TV Broadcaster and Former Irish [mematioual Rugby 
Player 
Nancy Aslunawy TV Broadcaster From the SKY hit show 50 Ways to Kill Your 
Mammy 
Kathryn Thomas Radio ~ TV Broadcasler. Columnist and Author 
C 01101‘ Moore Impressionist. TV and Radio Broadcaster 
Dearbhail McDonald Joumalist. Broadcaster and Author 
Diannuid Gavin Inlemalional Award Winning Garden Desigler. TV and Radio 
Broadcastel‘ Author and Columnist
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11 15 Meeting pre NK meeting ~ Meeting - Forbes, Dee -rte.ie E? X i ti‘, LU a <<\ f3 0 a‘? fi. 
Edit Cancel Duplicaw Forward Reply Busy Don't remind Categorize Private Scheduling 

event all rne v v poll 

Anions Opt-on; Tags FindTirne V 

23 11.15 Meeting pre NK meeting Tracking 

Q) Mon 12/16/2019 11:15 AM — 11:45 AM Organizer 

Dee Forbes 
© Dee's Office, Third Floor, Admin DF 5m on Qamday, 7/19/20; 

12 S6 AM 

Attendees 
[E Hi Jim and Breda, 

Dee would like to meet with you today @11.15am please 
V Yes: 3 

if possible prior to meeting Noel Kelly at12n00n‘ _ _ 

JJ 
Jlm Jenrungs 
Requved 

Many thanks, 

BO 
Breda O'Keeffe - Rammed
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Meeting Noel Kelly - Meeting . Forbes, Dee -rte.ie 
WEB/+6 E3 06a. 

Actions Options Tags 

Meeting Noel Kelly 

G) Mon 12/16/20191200 PM -1;oo PM 

© Dee's Office, Third Floor, Admin Building 

@ Breda, Meeting in for Noel Kelly @ 12 on Monday. not 
sure if you plan on attending but sending placeholder. 
thanka 

Fdime 

Tracking 

Organizer 

Dee Forbes 
DF Sent un Sunday, 7/19/202 

TZSGAM 

Attendees 

V Yes: 1 

Breda O‘Keeffe 
Required
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From: Breda O'Keeffe 
Sent: 19 December 2019 11:09 

To:—11nkmanagement.ie>; Noel <noe| cmsmarketln .c m> 
Cc: Breda O'Keeffe <Breda‘OKeeffe@rte.ie>; rte,ie> 
Subject: Tuttle Productions 
Hi NOEL- 
Following up from our meeting earlier this week, please find attached outline offer as discussed. 
Please call me if you have any queries on the attached. 
l hope you both have a lovely Xmas and New Year with your families 
regards 
Breda
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STRICTLY PRIVATE AND CONFIDENTIAL 

Proposed Offer Based on : 

— 15 % cut to fees 
- Write off portion of 2017, 2018 and 2019 fees 
- New contract to apply from 1/1/2020 or soonest 

1 Current Contract c'ooo 

Year 1 2015/2016 495 

Year 2 201 6/201 7 495 
Year 3 201 7/2018 545 

Year 4 2018/2019 545 

Year 5 2019/2020 545 

Exit Fee of 120 

Total Fees over the 5 year contract 2,745 
Average fee (incl exit per annum) 549 

Target fee level Less 15% Cut 467 

2 Exit fee offset 
By agreement, the exit fee of €120k to be written off on the basis that the 
additional services contracted for in 2017, 2018 and 2019 were not required 
and were no! delivered. 

€'000 

Value for services not required/delivered in 2017 20 

Value for services not required / delivered in 2018 50 

Value for services not required / delivered in 2019 50 

120 

3 Proposed value of new Contract 
Target annual fee level Less 15% Cut 467 

Fee for 5 years 2,333 
Cross Platform loyalty fee 120 
Total Value required over 5 years 2,453 

Per annum Earnings 495 

4 Proposed Offer 
RTE Fee per annum 420 

Commercial sponsorship with 3rd party facilitated by RTE 75
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From: Noel [mailtozNoel@cmsmarketing.com] 
Sent: 16 January 20201335 
To: Dee forbes <dee.forbes@ne.ie>;—rle.ie>; Breda O'Keeffe 
<Breda.OKeeffe@rteje>; Joe 0‘Mallev <jomalley@ha s~solicitorsje> 
(c: Noel <Noel@cmsma|keling‘com>;jukmanagememjez Jim Jennings 
dim.Jennings@ne.ie> 
Subject FW: Follow Up 

Dear Dee,-and Breda, 
lovely (o see you all yeslevday eveningJ thought it wasa very productive meetmg, lleel that we are all 
working exuemety hard to come l0 an agreemenl or allconuausensur ing Iaimess w the Talem lhal 
w r r sis! RT hr h h‘ 'f' uhtirm‘ 

Cowsi ering our eng! y iscussuons regar ing Ryan Tu vi y l ave out ine on! position 
I {450,000 per contracl yeav paid andguaranteed by RTl-f 

o {751110 from commercial relationshrp 
< Terms and conditions 01 this 

' Underwrinen and guaranteed by RTE' 

- lmoiced from NK Management to the commercial brand 
I Maximum oflhree PA’; per annum by Ryan which have to be in association 

with RT: activity 
- AI‘ activity and contract delails to be a" agleed with NK Management before 

discussing with the commercial brand 
oThe lees above include the £120,000 owed to Ryan horn his current contract 
- five year contract 
‘less services: 

0 Suggestion d four less Late Late Shows per comraa yeaHO be discussed and agreed 
o The Late law Show l0 finish by IIBOpm evevy friday 
L Reduction 0! radio shows to be discussed 

‘teller ofgualamee 4mm the Direnor Generallhal (here will be no furlhev culs K0 the new 
conuacl, (or the duration of the contrac!
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. Permission for outside work by Ryan to be granted once the brand work does not conflict 
directly with TV or rad|o programme sponsors 

0 Need to discuss commercial nghls for the Late Late Toy Show separately 
Please noxe that these mailers are private and confidentiar. Any PR set to be released by RTE‘ needs IO 

be discussed in advance o! any publication, this includes both salaries and pay cuts, 
we luck lorward to hearing from you and we are available to meet. if you would like to discuss anything 
in funher detail. 
Regards, 

Noel —’ — 
Noel Kelly 
CED cm 

(mum mm m“. smuimm —‘m 
wuou “mow _ mmem 

EMMY AWARD WINNING AGENCY FOR "50 WAYS TO KILL YOUR MAMMY" 
T: 

W: wwwxmsmarketingxom 
wwwnkmanagementie 
Noel Kelly Agent For: 

Ryan Tubridy Radio - TV Broadcaster, Columnist and Auxhor 
Joe Dufly Radiu - TV Broadcaster, Columnist and Author 
Claire Byrne Radio - TV Broadcaster 

Dave Fanning Radio - TV Broadcaster, Columnist and Author 
Pal Kenny Radio - TV Broadcaster and Coiumnist 
Baz Ashmawy Radio > TV Broadcaster and Columnist From the SKY hit show 50 Ways m Kill Your 
Mammy 
Doireann Garrihv Radio - TV Broadcaster and Social Media Personality 
Donncha O'Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player 
Nancy Ashmawy TV Broadcaster From ‘he SKY hit show 50 Ways to Kill Your Mammy 
Kathryn Thomas Radio- TV Broadcaster, Columnist and Author 
Cono! Moore Impressionist, TV and Radio Broadcaster 
Dearbhail McDonald Journalist, Broadcaster and Author 
Diarmuid Gavin Intcrnational Award Winning Garden Designer, TV and Radio Broadcaster, Author and 
Columnist 
Craig Doy\e Radio - TV Broadcaster 
Tom Dunne Radio - TV Broadcaster, Columnist, Voiceover Artist and Musician 
Caixriona Perry Radio -TV Broadcaster and Author 
Colette Fitzpairick Radio —TV Broadcaster and Columnist 
Maia Dunphy Radio- TV Broadcaster, Columnist and Author 
Dermot Whelan Radio - TV Broadcaster, Cumedian, Mental Wellness Speaker and Voiceover Artist
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From: Noel [mailtozNoe|@cmsmarketing.com] 

Sent: 19 February 2020 15:08 

To: Breda O'Keeffe <Breda.OKeeffe@rte.ie>; _@nkmanagement,ie>; 
jomalley@hayes-solicitors.ie 

Cc: Dee Forbes <dee‘forbes@ne,|e>; Jim Jennings <Jim.Jennings@rte.ie>;_ 
_@r1e.ie>; Noel <Noe|@cmsmarketing.com> 
Subject: Private and Confidential: Tuttle Productions 
Dear Breda, 

Following our discussion yesterday, we had a meetrng with our client and we are coming back to 
you on our position. 

-We can agree to a fee of €435,000 per contract year for 38 Late Late Shows 
and 205 radio shows, with a sign ulee of€75,000 at the end ofthe 5 year 
contract in a side letter agreement. This represents a 41% reduction over the 
past five years. 

-A5 discussed the fcc from the commercial agreement would be £75000 per 
contract year to cover three Late Late Show host style appearances (one 
Dublin and tvm numide of‘ Dublin) we would also need a side letter 
agreement from RTE In guarantee and under“ rite this fee for the duration 
ofthis contract and beyond into lhc ncxt contract. 

A fivc year contract commcncing Isl March 2020‘ 

Reduced services: 

oln addilion to the Country and Wcslcrn Show The Late Lalc Sho“ run 
In include three prc recorded slums. one at Faslev: nne fur the first 
show of the New Year/Christmas and another which would be 
agreed locally with Ryan and the production teamv 

oThc [Ame Lalo Show to finish @I [30pm ever)‘ Fl'ida) from lhc 
beginning oflhc new comracL 

oAn extra “c non service on radiu 

-/\ letler ofguaramcc from the Director General \\ ill be prm idcd that lhcrc \\ ill 
be no further cuts In the new contract. 

Permission for Ryan to “ork outside “ould be reviewed on a cuss by case
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basis and final s1gn offwith the Director General. 
~The Late Late Toy Show Live — as agreed we look forward to discussing this 

in more detail as another commercial arrangement. 

We look forward to concluding all of the above and getting the contract signed asap. 

Regards, 

Noel 

Signature 

EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY" 
T: + 

M: 

W: mmmmkfinngmm Wm 
Noel Kelly Agent For: 

Ryan Tubridy Radio - TV Broadcaster, Columnist and Author 
Joe Duffy Radio - TV Broadcaster, Columnist and Author 
Claire Byrne Radio — TV Broadcaster 
Dave Fanning Radio - TV Broadcaster, Columnist and Author 
Pat Kenny Radio ~ TV Broadcaster and Columnist 
Baz Ashmawy Radio - TV Broadcaster and Columnist From the SKV hit show 50 Ways to Kill Your 
Mammy 
Doireann Garrihy Radio - TV Broadcaster and Social Media Personality 
Donncha O'Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player 
Nancy Ashmawy TV Broadcaster From the SKY hit show 50 Ways to Kill Your Mammy 
Kathryn Thomas Radio - TV Broadcaster, Columnist and Author 
Conor Moore Impressionist, TV and Radio Broadcaster 
Dearbhail McDonald Journalist} Broadcaster and Author 
Diarmuid Gavin International Award Winning Garden Designer, TV and Radio Broadcaster, 
Author and Columnist 

Craig Doyle Radio - TV Broadcaster 
Tom Dunne Radio - TV Broadcaster, Columnist, Voiceover Artist and Musician 
Caitriona Perry Radio — TV Broadcaster and Author 
Colette Fitzpatrick Radio — Tv Broadcaster and Columnist 
Maia Dunphy Radio —TV Broadcaster, Columnist and Author 
Dermot Whelan Radio —TV Broadcaster, Comedian, Mentai Wellness Speaker and Voiceover 
Artist 

Dermot Bannon Architect, Broadcaster and Author

2_91



Erin O'Connor Super Model and TV Broadcaster 

DaVId Coleman Clinical Psychologist, Radio - TV Broadcaster, Author and Co\umnist 
Kari Henrv Fitness Expert, Radio - TV Broadcaster, Columnist and Author 
Dr Nina Bvrnes Doctor, Radio , TV Broadcaster, Author and Columnist 
Dr Ciara Kelly Doctor, Radio — TV Broadcaster and Columnlst 
Aoife Hearne Dietitian, Radio - TV Broadcaster and Author 
Pete Wedderburn Veterinary Surgeon, Radio — TV Broadcaster‘ Columnist and Author 
Declan O'Donnell Architect, Broadcaster, Columnist and Author 
Celine Byrne Internationally Acclaimed Irish Soprano and Media Personality 
Aidan Power Radio - TV Broadcaster 

Bernard Dunne World Champion Boxer, Radio - TV Broadcaster and Author 
Sonia O'Sullivan Olympic Medalist, Athletics Consultant, Broadcaster, Author and Columnist 
Anna Geary TV- Radio Broadcaster, Athlete, Performance and Wellbeing Coach and Columnist 
Derry Clarke MIchelin Star Chef, Radio —TV Broadcaster, (Iolumnist and Author 
Oliver Dunne Michelin Star Chef, Radio and TV Broadcaster 
Paul Flynn Award Winning Chef, TV Broadcaster, Columnist and Author 
Martin Shanahan Award Winning Chef, TV Broadcaster and Author 
Mark Moriarty Award Winning Chef and Broadcaster 

Gary O'Hanlon Award Winning Chef, TV-Radio Broadcaster and Columnist 
Martin King Radio - TV Broadcaster, Author and Voiceover Artist 
Lottie Ryan Radio - TV Broadcaster and Columnist 

Keith Walsh Radio and TV Broadcaster 

Joanne Cantwell Sports Radio and TV Broadcaster 

Jenny Buckley TV Broadcaster and Voiceover Artist 
Jess Kelly Radio - TV Broadcaster and Tech Expert 

Yvonne Connolly TV Broadcaster, Cook and Columnist 
Karen Koster TV Broadcaswr and Columnist 

Emma O'Driscoll Radio - TV Broadcaster, Author, Voiceover Artist and Singer 

Tracy Piggott Radio - TV Broadcaster and Columnist 
Kian Egan Broadcaster and Musician 

Ciara Doherty Radio - TV Broadcaster and Barrister 

Cormac O’hEadhra Radio Broadcaster 

Sinead Kennedy TV Broadcaster 
Steve Lillywhite Grammy Award Winning Record Producer 

mm 
MILE]: 
Lnslagmm 

LMiMaLkeLLng 
This message and any attachments are confidential and intended solely for the addressees. lf 

you receive this message in error, please delete it and immediately notify the sender‘ If the 
reader of this message is not the intended recipient, you are hereby notified that any 
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration. 
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if 
altered, changed or falsified. NK Management, Unit BZ Calmount Omce Park, Ba/Iymount, Dub/in 

12 email: mummmsnm. 
From: Breda O'Keeffe <mmgiflqmgig> 
Sent: Thursday 13 February 2020 11:42
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a7 _ 
. . 

Cc: Dee Forbes <d§£is1rlm5Q£liJfix Jim Jennings < ‘m gun'gg§@[1g ‘g>;_ 
—Quslew Breda O'Keeffe <BLe§iQ|$esfisIQm> 
Subject: Tuttle Productions 

Dear Noel,- 
We have had a number of productive discussions internally where we considered 

all the elements of your proposal. We can agree to many of your proposals as we 

too are very keen to conclude a new contract with Ryan for his services. 

Here is our updated proposal and we look forward to discussing with you 
further on Tuesday when we meet. 

- We can meet you half way and increase the fee offer to €435,000 per 

contract year. This represents a 12% reduction on the last 

published earnings for Ryan, which we have to be cognisant of 
given RTE's commitment to reduce top talent fees by 15%. 

‘ 675,000 from a commercial relationship. We have progressed 

discussions with a 3rd party and look forward to discussing this 
with you in more detail next Tuesday. 

~ A five year contract commencing 1st March 2020. 

- The exit fee of € 120,000 due under the current contract will be 

written off and offset against 20l7, 2018 and 2019 fees as outlined 
in the attached side letter. 

- Reduced services: 

0 The Late Late Show run to include two pre recorded shows, 
one at Easter and one for the first show of the New Year 
which would give Ryan and the team a longer break at 

Christmas. 

o We will endeavor to ensure that the Late Late Show finishes 
by l 1.30pm every Friday with the exception of the last 
quarter of each year where commercial revenue would be 

adversely effected. 

o An extra week non service on radio 

- A letter of guarantee from the Director General will be provided that 
there will be no funher cuts to the new contract. 

- Permission for Ryan to work outside would be reviewed on a case by 
case basis. 

We look forward to meeting you next Tuesday to discuss further 

regards 

Breda
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>JBREDA O'KEEFFE Chief Financial Officer 

Donnybrook‘ Dublin 4 

TI M: E: mm 
M: mmlllflnkedlnLBIE 

RTE Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is 
intended solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you are 
not the intended recipient, any disclosure, copying, distribution, or any action taken or omitted 
to be taken in reliance on it, is prohibited and may be unlawful. Please note that emails to, from 
and within RTE may be subject to the Freedom of Information Act 2014 and may be liable to 
disclosure. Té an t-eolas sa riomhphost seo faoi rfin agus d'fhéadfadh sé a bheith faoi phribhléid 
dhll'thifiil. ls ar an seolal’ amhéin até sé dirithe Nfl cead a3 aon duine eile rochtain a fhéil ar an 
riomhphost seo. Mura t6 an faighteoir beartaithe, té cosc ar aon nochtadh, céipéail, déileadh, n0 
aon ghnfomh a dhéanamh n0 a fhégéil ar Iar i dtaca leis an riomhphost agus d'fhéadfadh sin a 
bheith ml'dhleathach. Tabhair ar aird le do thoil, d'flwéadfadh riomhphost chuig, 6 agus Iaistigh de 
RTE a bheith faoi réir an Achta um Shaoréil Faisnéise 2014, agus d'fhéadfadh go ndéanfai é a 

nochtadh.
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From: Breda O'Keeffe 

Sent: 20 February 2020 16:32 
To: Noel <noel@cmsmarketing.com>;_@nkmanagement.ie> 
Cc: Dee Forbes <dee.forbes@rte.ie>; Jim Jennings <Jim.Jennings@rte.ie>,' @rte.ie>; 
Breda O'Keeffe <Breda‘OKeeHe@rte.ie> 
Subject: Private and Confidential: Tuttle Productions 

Hi Noel and- 
Thank you for your prompt follow up from Tuesday's meeting. We thought the meeting was vely helpful 
and we note your updated position below which we have discussed internally and the response below is 0111' 

final position. I‘ll take each ofyour points in tum which I have copied from your email and shown in italics 
below together with our response in . I also have included the point on the exit fee (l ) under the 

cunent contract which was included in 0111' 13th Feb email. 
We look fonmrd to hearing from you as we too are keen to conclude the contract 
regards 
Breda 

~ We (rm agree to (/fee 0f 6135, 000 per contract _1'ear for 38 Lure Late Shows and 305 radio 
shows, with [I Sign offfee of € 75, 000 m the end f/le 5 veur contract in (I side leiler 
agreement. T his represents a 41% reduction over the past five yer/rs. 

0A.; dismsxs'ed ItGPfIUHI {/10 (‘on/martial agreeumm would b9 €'5, 000 p01‘ (‘onrl'ncrjw/r {0 

(‘over I/Ireo Lure Lure Show hos! .m'le appearances (one Dublin (Ind two 01m id? os/bh'n/ 
we would also "per/(1.5m?) lvlmr (/gWel/Wnlfi'om RTE r0 guarantee run/1121(lenvrire lilisjbe 
for the dun/lion Qfl/nls' (‘0111mm (1111/ bm'am'l info the new COUNT/(“1. 

‘Aflve yam‘ (01172110 commencing Isl Afmrh 3030. 

0 RPdI/(‘Fd ‘servires': 

; In (Midi/‘ion Io f/IP (‘om/m‘ (Ind Wesfern Show, The Lure lime Show 17/11 To int/1m’? IIIIPG 
p7‘? eden' x/Jonis. one (If Easier, (mefor lhefirsi Show offlle New Year/Christmas 
and (mother which would be agreed local/y with Ryan and the production ream.
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agreed 3 pre records (plus Country & Western show) in a year where there are 38 
LLS's. In years where there are less than 38 shows, there will be less flexibility & 
options and we will agree 2 pre records (plus Country & Western show) 

o The Late Late Show to finish @11.30pm every Friday from the beginning of the new 
contract.- Agreed except for Q4 (Sept to Dec of each year) where we may extend 
beyond 11:30pm given the commercial impact.  

o An extra week non service on radio. Agreed and to confirm that this means 205 radio 
shows per year as noted above  

 A letter of guarantee from the Director General will be provided that there will be no further 
cuts to the new contract. Agreed subject to any changes in legislation which may cap or 
curtail presenter fees which are outside our control.  

 Permission for Ryan to work outside would be reviewed on a case by case basis and final sign 
off with the Director General. Agreed  

 The Late Late Toy Show Live – as agreed we look forward to discussing this in more detail as 
another commercial arrangement. Agreed - should the project progress further we will 
discuss as a separate arrangement to this contract  

We look forward to concluding all of the above and getting the contract signed asap. 
Regards, 
Noel 

From: Noel <Noel@cmsmarketing.com> 
Sent: Wednesday 19 February 2020 15:07 
To: Breda O'Keeffe <Breda.OKeeffe@rte.ie>;  @nkmanagement.ie>; jomalley@hayes‐
solicitors.ie <jomalley@hayes‐solicitors.ie> 
Cc: Dee Forbes <dee.forbes@rte.ie>; Jim Jennings <Jim.Jennings@rte.ie>;  @rte.ie>; 
Noel <Noel@cmsmarketing.com> 
Subject: Private and Confidential: Tuttle Productions  
Dear Breda, 
Following our discussion yesterday, we had a meeting with our client and we are coming back to you on our 
position. 

 We can agree to a fee of €435,000 per contract year for 38 Late Late Shows and 205 radio 
shows, with a sign off fee of €75,000 at the end of the 5 year contract in a side letter 
agreement. This represents a 41% reduction over the past five years.  

 As discussed the fee from the commercial agreement would be €75,000 per contract year to 
cover three Late Late Show host style appearances (one Dublin and two outside of Dublin) 
we would also need a side letter agreement from RTE to guarantee and underwrite this fee 
for the duration of this contract and beyond into the next contract.  

 A five year contract commencing 1st March 2020. 
 Reduced services: 

o In addition to the Country and Western Show, The Late Late Show run to include three 
pre recorded shows, one at Easter, one for the first show of the New Year/Christmas 
and another which would be agreed locally with Ryan and the production team. 

o The Late Late Show to finish @11.30pm every Friday from the beginning of the new 
contract. 

o An extra week non service on radio.  
 A letter of guarantee from the Director General will be provided that there will be no further 

cuts to the new contract. 
 Permission for Ryan to work outside would be reviewed on a case by case basis and final sign 

off with the Director General.  
 The Late Late Toy Show Live – as agreed we look forward to discussing this in more detail as 

another commercial arrangement.  
We look forward to concluding all of the above and getting the contract signed asap. 
Regards, 
Noel  
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EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY”  
T: +   
M: +   
W: www.cmsmarketing.com 
www.nkmanagement.ie 
Noel Kelly Agent For: 
Ryan Tubridy Radio ‐ TV Broadcaster, Columnist and Author 
Joe Duffy Radio ‐ TV Broadcaster, Columnist and Author 
Claire Byrne Radio ‐ TV Broadcaster  
Dave Fanning Radio ‐ TV Broadcaster, Columnist and Author 
Pat Kenny Radio ‐ TV Broadcaster and Columnist 
Baz Ashmawy Radio ‐ TV Broadcaster and Columnist From the SKY hit show 50 Ways to Kill Your Mammy 
Doireann Garrihy Radio ‐ TV Broadcaster and Social Media Personality 
Donncha O’Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player 
Nancy Ashmawy TV Broadcaster From the SKY hit show 50 Ways to Kill Your Mammy 
Kathryn Thomas Radio ‐ TV Broadcaster, Columnist and Author 
Conor Moore Impressionist, TV and Radio Broadcaster 
Dearbhail McDonald Journalist, Broadcaster and Author 
Diarmuid Gavin International Award Winning Garden Designer, TV and Radio Broadcaster, Author and Columnist 
Craig Doyle Radio ‐ TV Broadcaster 
Tom Dunne Radio ‐ TV Broadcaster, Columnist, Voiceover Artist and Musician 
Caitriona Perry Radio – TV Broadcaster and Author  
Colette Fitzpatrick Radio – TV Broadcaster and Columnist 
Maia Dunphy Radio – TV Broadcaster, Columnist and Author 
Dermot Whelan Radio – TV Broadcaster, Comedian, Mental Wellness Speaker and Voiceover Artist 
Dermot Bannon Architect, Broadcaster and Author  
Erin O’Connor Super Model and TV Broadcaster 
David Coleman Clinical Psychologist, Radio ‐ TV Broadcaster, Author and Columnist 
Karl Henry Fitness Expert, Radio ‐ TV Broadcaster, Columnist and Author 
Dr Nina Byrnes Doctor, Radio ‐ TV Broadcaster, Author and Columnist 
Dr Ciara Kelly Doctor, Radio – TV Broadcaster and Columnist  
Aoife Hearne Dietitian, Radio ‐ TV Broadcaster and Author  
Pete Wedderburn Veterinary Surgeon, Radio – TV Broadcaster, Columnist and Author  
Declan O’Donnell Architect, Broadcaster, Columnist and Author  
Celine Byrne Internationally Acclaimed Irish Soprano and Media Personality 
Aidan Power Radio ‐ TV Broadcaster 
Bernard Dunne World Champion Boxer, Radio ‐ TV Broadcaster and Author 
Sonia O'Sullivan Olympic Medalist, Athletics Consultant, Broadcaster, Author and Columnist 
Anna Geary TV‐ Radio Broadcaster, Athlete, Performance and Wellbeing Coach and Columnist 
Derry Clarke Michelin Star Chef, Radio – TV Broadcaster, Columnist and Author 
Oliver Dunne Michelin Star Chef, Radio and TV Broadcaster 
Paul Flynn Award Winning Chef, TV Broadcaster, Columnist and Author 
Martin Shanahan Award Winning Chef, TV Broadcaster and Author 
Mark Moriarty Award Winning Chef and Broadcaster 
Gary O’Hanlon Award Winning Chef, TV‐Radio Broadcaster and Columnist 
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Martin King Radio ‐ TV Broadcaster, Author and Voiceover Artist 
Lottie Ryan Radio ‐ TV Broadcaster and Columnist 
Keith Walsh Radio and TV Broadcaster 
Joanne Cantwell Sports Radio and TV Broadcaster 
Jenny Buckley TV Broadcaster and Voiceover Artist  
Jess Kelly Radio ‐ TV Broadcaster and Tech Expert 
Yvonne Connolly TV Broadcaster, Cook and Columnist 
Karen Koster TV Broadcaster and Columnist 
Emma O'Driscoll Radio ‐ TV Broadcaster, Author, Voiceover Artist and Singer 
Tracy Piggott Radio ‐ TV Broadcaster and Columnist 
Kian Egan Broadcaster and Musician 
Ciara Doherty Radio ‐ TV Broadcaster and Barrister  
Cormac O’hEadhra Radio Broadcaster 
Sinead Kennedy TV Broadcaster 
Steve Lillywhite Grammy Award Winning Record Producer 
Facebook  
Twitter  
Instagram 
CMS Marketing 
This message and any attachments are confidential and intended solely for the addressees. If you receive this 
message in error, please delete it and immediately notify the sender. If the reader of this message is not the 
intended recipient, you are hereby notified that any unauthorised use, copying or dissemination is prohibited. E‐
mails are susceptible to alteration. Neither NK Management nor any of its subsidiaries or affiliates shall be liable for 
the message if altered, changed or falsified. NK Management, Unit B2 Calmount Office Park, Ballymount, Dublin 12 
email: info@nkmanagement.ie +  

From: Breda O'Keeffe <Breda.OKeeffe@rte.ie>  
Sent: Thursday 13 February 2020 11:42 
To: Noel <Noel@cmsmarketing.com>; @nkmanagement.ie>; jomalley@hayes‐solicitors.ie 
Cc: Dee Forbes <dee.forbes@rte.ie>; Jim Jennings <Jim.Jennings@rte.ie>;  @rte.ie>; 
Breda O'Keeffe <Breda.OKeeffe@rte.ie> 
Subject: Tuttle Productions  

Dear Noel,    
We have had a number of productive discussions internally where we considered all the 
elements of your proposal. We can agree to many of your proposals as we too are very 
keen to conclude a new contract with Ryan for his services.  
Here is our updated proposal and we look forward to discussing with you further on Tuesday 
when we meet.  

ꞏ We can meet you half way and increase the fee offer to €435,000 per contract year. 
This represents a 12% reduction on the last published earnings for Ryan, which 
we have to be cognisant of given RTE's commitment to reduce top talent fees by 
15%.  

ꞏ €75,000 from a commercial relationship. We have progressed discussions with a 3rd 
party and look forward to discussing this with you in more detail next Tuesday.  

ꞏ A five year contract commencing 1st March 2020. 
ꞏ The exit fee of €120,000 due under the current contract will be written off and offset 

against 2017, 2018 and 2019 fees as outlined in the attached side letter.  
ꞏ Reduced services: 

o The Late Late Show run to include two pre recorded shows, one at Easter 
and one for the first show of the New Year which would give Ryan and 
the team a longer break at Christmas. 

o We will endeavor to ensure that the Late Late Show finishes by 11.30pm 
every Friday with the exception of the last quarter of each year where 
commercial revenue would be adversely effected.  

o An extra week non service on radio  
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- A letter of guarantee from the Director General will be provided that there will be 
no further cuts to the new contract. 

- Permission for Ryan to work outside would be reviewed on a case by case basis. 
We look forward to meeting you next Tuesday to discuss further 
regards 
Breda 

BREDA O'KEEFFE Chief Financial Officer 

Don 
'

4 
T: + 

M: 
: E: Breda.0Keeffe@r1e.ie , 
www.rte.ie| | l Linkedln/RTE 

RTé Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is intended solely for 
the addressee. Access to this e-mail by anyone else is unauthorised. If you are not the intended recipient, any 
disclosure, copying, distribution, or any action taken or omitted to be taken in reliance on it, is prohibited and may 
be unlawful. Please note that emails to, from and within RTE may be subject to the Freedom of Information Act 
2014 and may be liable to disclosure. Té an t-eolas sa riomhphost seo faoi ruin agus d'fhéadfadh sé a bheith faoi 
phribhléid dhlithil'lil. ls ar an senlai amhéin até sé dirithe. Nl'l cead ag aon duine eile rochtain a fhéil ar an riomhphost 
seo. Mura hi an faighteoir beartaithe, té cosc ar aon nochtadh, céipéail, da'ileadh, n6 aon ghniomh a dhéanamh n6 a 

flwégéil ar léri dtaca leis an riomhphost agus d‘fhéadfadh sin a bheith midhleathach. Tabhair ar aird le do thoil, 
d‘fl1éadfadh riomhphost chuig, 6 agus laistigh de RTE a bheith faoi réir an Achta um Shaorz'lil Faisnéise 2014, agus 
d'flléadfadh go ndéanfai é a nochtadh.
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From: Noel [maiIto:Noel@cmsmarketing‘com] 

Sent: 25 February 2020 17:36 

To: Breda O'Keeffe <Breda.OKeeffe@ne‘ie>; Jim Jennings <Jim.Jennings@rte‘ie>;- _@rte,ie>; Dee Forbes <dee.f0rbes@rte,ie> 

Cc: jomalIey@hayes-solicitors.ie; Noel <Noe|@cmsmarketing.com>;- 
—@nkmanagement‘ie> 
Subject: FW: Private and Confidential: Tuttle Productions 
Dear Breda, 

Thank you for coming back to us in relation t0 Ryan Tubridy. 

l have included our notes in blue below‘ 

llook forward to hearing from you and l am free for a call if you would like to discuss over the 

phone? 

Regards, 

Noel 

We can agree to afee 0f 6'435. 000 per contract year-for 38 Late Late Shows 
and 205 radio shows, with a sign off fee of € 75, 000 at the end Q/ the 5 year 
cunlracl in a side letter agreement. This represenls a 41% reduction over 
the paslfive years. The inclusion Ma sign off fee “as not discussed at our 
meeting and should it have been. we vmuld have relayed l0 you thai as a 

pulic) we no longer pay exit fees as lhc) are problematic for us‘ We 
cxplaincd our position yesterday on the (‘435.000 pa l'cc and also agreed l0 
extend the start dale lo lst April 2020 as a modes! gcsture in \his regard. 
€435.()00 has never been our ugrcemcnl or understanding _\uu brought this 
up at the last meeting after we had previously discussed €45()‘00() which 
represents a €95.()00 reduction per annum as well as the € I 20.000 sign off 
from Ryank current contract is nol being paid b) RTE. This offers RTE a 

saving pf€595.000 over the five years for the new proposed contract based 
on RTEIQ rcnumeration for services set out belo“ for a fee 0f€450.000‘ 

»A.s' (/ixc'lm'ml l/u'fea/iw/n I/w (‘(mlmerciul agree/nun! would he 6"5,00() per 
con/rm‘! year In cover l/7I‘£’(' Lule Lure Show hm'l s!_1'le up]mlrunce.s' (one 
Duh/in uml'lu'o uulxiu'e (MUM/71in) u'e won/(lulu) need u side leller 
agreement from RTE Io guurunlee and underwrile l/1i.\‘_/ee_/i)r the duration 
lg/‘I/H'X c'unll'ucl um/ beyond inlu the mu’! (‘uni/‘m1. Wt made good progress 
on “hat the commercial agreement vmuld he and we agrcc to one in Dublin 
and \wo nulsidc Dublin “hich are RTF. led I,|,S evcms and “c can provide 
you \\ ixh a side letter lo under“ rile this fee for the duration oflhc contract. 
This is fine and “e \\i]| need full \ic\\ oflhis contract hclbrc it is signed.
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‘Afive year contract commencing Isl March 20204 See above we agreed 
contract lo commence 0n lsl April 2020. We are happy for the new contract 

lo slarl from March ls‘ once all oflhe terms are agreed. 
‘The exit fee of€120,000 due under the current contract will be written offand 

offset against 2017.2018 and 2019 fees as outlined in the attached lcncr and 
in email of l3lh February 2020. Th'is is only agreed based on the fee level 
0f€450.000 PA for services l0 RTE as outlined below as it is (“NEd by RTE 
Bu! not paid by RTE. 

- Reduced services.‘ 

0 In addition I0 the (‘ounlry and Wes/em Show. The Lute Late Show run 
Io include Ihree pre recorded shows. one al Easier, onefor Ihefirst 
show of the New Year/Christmas and anorher which would be 
agreed locally with Ryan and the produclion team. We agreed 3 pre 
records (plus Country & Western show) in a year where there are 38 
LLS's. In years where there are less than 38 shows, there will be less 
flexibility & options and we will agree 2 pre records (plus Country 
& Western show) We can only agree to the 3 prc records (plus 
Country & Western show) despite the number ofLLS‘s per year. 

o The Late Late Show mfinixh @1L30pm every Friduyfi'om the 
beginning ihe new c0nlrac!.- Agreed except for Q4 (Sept to Dec 
of each year) where we may extend beyond l lz30pm given the 
commercial impact, We cannot agree to this, reduced fee has to 
reflect a reduced level ofservices so the show must finish 
@l 1.30pm every Friday unless under exceptional circumstances. 

oAn exlru week mm service on radio. Agreed and to confirm that this 
means 205 radio shows per year as noted above Fine 

-A leller Qf'guaranleefivm the Director General will be provided that there 
will be nofilrlher culs Io the new conlruct. Agreed subject to any changes in 
legislation which may cap or curtail presenter fees which are outside our 
control. ()fcourse this is outside of your control so there is no need to state 
that in the letter ofguaranlee. 

-Permissi0nf0r Ryan to \mr'k outside would be reviewed on a case by case 

basis undfinal sign qffwirh the Director General, Agreed We need a 

guarantee that lhis is reasonable and will only be in the case ifil conflicts 
with sponsors oflhe Late Late Show and The Ryan Tubridy Radio Show. 

~ The Lale Late Toy Show Live — ax agreed we lookfbrwurd lo discussing this in 
more derail as another commercial arrangement. Agreed - should the 
project progress further we will discuss as a separate arrangement to this 
contract I have senl a separate note to Dee in relation l0 this. 

From: Breda O'Keeffe <flLe_d_a__QK_e_efle_@_|1gj_e> 

Sent: 20 February 2020 16:32 

T0: Noel <N.o_el.1nmkenngm>;—@amanaaememle> 
Cc: Dee Forbes <mmbgmhi§2 Jim Jennings <1jmlgflningm§£>;_ —np; Breda O'Keeffe <B_r_e_¢a_,@_|$ggfig_@_11gj_e> 

Subject: Private and Confidential: Tuttle Productions 

Hi Noel and-

2_101



Thank you for your prompt follow up from Tuesday's meeting. We thought the meeting 
was very helpful and we note your updated position below which we have discussed 
internally and the response below is our final position. I'll take each of your points in turn 
which l have copied from your email and shown in italics below together with our 
response in red. I also have included the point on the exit fee (in red also) under the current 
contract which was included in our l3th Feb email‘ 

We look forward to hearing from you as we too are keen to conclude the contract. 

regards 

Breda 

- We can agree lo afize 0f 6435, 000 per contract year for 38 Late Late Shows 

and 205 radio shows, with a sign off fee of 675, 000 at the end of the 5 year 
contract in a side letter agreement. This represents a 41% reduction over 
the past five years. The inclusion of a sign off fee was not discussed al our 
meeting and should it have been. we would have relayed to you that as a 

policy we no longer pay exit fees as they are problematic for us. We 
explained our position yesterday on the €435,000 pa fee and also agreed to 
extend the start date l0 Isl April 2020 as a modest gesture in this regard. 

‘As discussed lhefeefi'om the commercial agreement would be 675. 000 per 
contract year 10 cover three Late Late Show host sly/e appearances (one 
Dublin and two outside of Dublin) we would also need a side letter 
agreemenlfi'om RTE I0 guarantee and underwrite Ihisfeefor the duration 
0f this contract and beyond info the next contract. We made good progress 
on what the commercial agreement wquld be and we agree to one in Dublin 
and two outside Dublin which are RTE led LLS events and we can provide 
you with a side letter lo underwrite this fee for the duration of the contract‘ 

~Aflve year contrac! commencing 1s! March 20204 Sec above we agreed 

contract to commence on Isl April 2020. 
~The exit fee of6120,000 due under the current contract will be written offand 

offset against 2017.2018 and 2019 fees as outlined in the attached letter and 
in email of 13th February 2020‘ 

- Reduced services: 

oln addition Io the Country and Western Show. The Late Lale Show run 
to include Ihl'ee pre recorded shows, one a! Easier. onefor Ihe first 
show of the New Year/Christmas and another which would be 
agreed locally with Ryan and the production team. We agreed 3 pre 
records (plus Country & Western show) in a year where there are 38 
LLS‘s. In years where there are less than 38 shows, there will be less 

flexibility & options and we will agree 2 pre records (plus Country 
& Western show) 

o The Late Late Show lofim'sh @1 L30pm every F ridayfivm I/ze 

beginning Q/Ihe new conlrucL- Agreed except for Q4 (Sept to Dec 
of each year) where we may extend beyond l l:30pm given the 
commercial impact‘ 

oAn extra week non service 0n radio. Agreed and to confirm lhal this 
means 205 radio shows per year as noted above
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-A lei/('1' Qf'guuranleefi'nm [he Director General will be provided Ihal I/Iere 
will he nufi/rlher curs I0 the new cunlrucl. Agreed subject to any changes in 
legislation which may cap 0r curtail presenter fees which are outsid€ our 
control‘ 

-I’ermissiun_fbr Ryan Io work outside would he reviewed 0n a case by case 

basis undfinal sign qflwilh Ihe Director General. Agreed 

- The Lale Late Toy Show Live — us agreed we Iookjbrwurd 10 dixcussing I/1i.\‘ in 
more derail as (mother cozmnercial arrangement. Agreed - should lhc 
project progress funher we will discuss as a separate arrangement to this 
contract 

We look forward to concluding all of the above and getting the contract signed asap. 

Regards, 

Noel 

From: Noel <Nggl@_gm§m_aflggflngm> 
Sent: Wednesday 19 February 2020 15:07 

To: Breda O Keeffe <mgjggmm>; —QulgmanagemggLie>; 
mmaflafinaxezsplmmms <mma1Le1@hay£isQ1mm.m> 
Cc: Dee Forbes <QEQLQLIES.@LKQJ£>; Jim Jennings < m gnu ng§@[;g g>;— 
—.@LLQJ£>; Noel <I>L0§L@cmsmar_kenng.mm> 

Subject: Private and Confidential: Tuttle Productions 

Dear Breda, 
Following our discussion yesterday, we had a meeting with our client and we are coming 
back to you on our position. 

~ We can agree to a fee of€435,000 per contract year for 38 Late Late Shows 
and 205 radio shows, with a sign off fee of €75,000 at the end of the 5 year 
contract in a side letter agreement. This represents a 41% reduction over the 
past five years. 

uAs discussed the fee from the commercial agreement would be 675,000 per 
contract year to cover three Late Late Show host style appearances (one 
Dublin and two outside of Dublin) we would also need a side letter 
agreement from RTE to guarantee and underwrite this fee for the duration 
ofthis contract and beyond into the next contract. 

nA five year contract commencing lst March 2020. 

o Reduced services: 

o In addition to the Country and Western Show. The Late Late Show run 
to include three pre recorded shows, one at Easter, one for the first 
show of the New Year/Christmas and another which would be 
agreed locally with Ryan and the production team. 

c The Late Late Show t0 finish @l 1.30pm every Friday from the 
beginning of the new contract‘ 

c An extra week non service on radio. 

~A letter of guarantee from the Director Genera] will be provided that there will
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be no further cuts to the new contract. 

~ Permission for Ryan to work outside would be reviewed on a case by case 

basis and final sign off with the Director General‘ 
- The Late Late Toy Show Live ~ as agreed we look fonvard lo discussing this 

in more detail as another commercial arrangement 

W e look fonvard to concluding all ofthe above and getting the contract signed asap. 

Regards. 

Noel 

Signature 

EMMY AWARD WINNING AGENCY FOR "SO WAYS T0 KILL YOUR MAMMY" 
T: + 

M: 
W1 mammmeflnsmm 
makmanazemenme 
Noel Kelly Agent For: 

Ryan Tubridy Radio - TV Broadcaster, Columnist and Author 
Joe Duffy Radio - TV Broadcaster, Coiumnist and Author 
Claire Byrne Radio - TV Broadcaster 

Dave Fanning Radio - TV Broadcaster, Columnist and Author 
Pat Kenny Radio - TV Broadcaster and Columnist 

Baz Ashmawy Radio - TV Broadcaster and Columnist From the SKY hlt show 50 Ways to Klll Your 

Mammy 
Doireann Garrihy Radio - TV Broadcaster and Social Media Personality 

Donncha O'Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player 

Nancy Ashmawy TV Broadcaster From the SKY hlt show 50 Ways to Kill Your Mammy 
Kathryn Thomas Radio » TV Broadcaster, Columnist and Author 
Conor Moore Impressionist, TV and Radio Broadcaster 

Dearbhail McDonald Journalist, Broadcaster and Author 
Diarmuid Gavin International Award Winning Garden Designer, TV and Radio Broadcaster, 

Author and Columnist 

Craig Doyle Radio ~ TV Broadcaster 

Tom Dunne Radio - TV Broadcaster, Columnist, Voiceover Artist and Musician 

Caitriona Perry Radio — TV Broadcaster and Author 
Colette Fitzpatrick Radio — TV Broadcaster and Columnist 

Maia Dunphy Radio — TV Broadcaster, Columnist and Author 
Dermot Whelan Radio — TV Broadcaster, Comedian, Mental Wellness Speaker and Voiceover
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Artist 
Dermot Bannon Architect, Broadcaster and Author 
Erin O'Connor Super Model and TV Broadcaster 

David Coleman Clinical Psychologist, Radio - TV Broadcaster, Author and Columnist 

Karl Henry Fitness Expert, Radio ~ TV Broadcaster, Columnist and Author 
Dr Nina Byrnes Doctor, Radio - TV Broadcaster, Author and Columnist 

Dr Ciara Kelly Doctor, Radio — TV Broadcaster and Columnist 

Aoife Hearne Dietitian, Radio - TV Broadcaster and Author 
Pete Wedderburn Veterinary Surgeon, Radio — TV Broadcaster, Columnist and Author 
Declan O’Donnell Architect, Broadcaster, Columnist and Author 
Celine Byrne Internationally Acciaimed Irish Soprano and Media Personality 

Aidan Power Radio - TV Broadcaster 

Bernard Dunne World Champion Boxer, Radio ~ TV Broadcaster and Author 

Sonia O'Sullivan Olympic Medalist, Athletics Consultant, Broadcaster, Author and Columnist 

Anna Geary TV- Radio Broadcaster, Athlete, Performance and Wellbeing Coach and Columnist 

Derry Clarke Michelin Star Chef, Radio — TV Broadcaster, Coiumnist and Author 
Oliver Dunne Michelin Star Chef, Radio and TV Broadcaster 

Paul Flynn Award Winning Chef, TV Broadcaster, Columnist and Author 
Martin Shanahan Award Winning Chef, TV Broadcaster and Author 
Mark Moriarty Award Winning Chef and Broadcaster 

Gary O'Hanlon Award Winning Chef, TV»Radio Broadcaster and Columnist 

Martin King Radio - TV Broadcaster, Author and Voiceover Artist 
Lottie Ryan Radio - TV Broadcaster and Columnist 

Keith Walsh Radio and TV Broadcaster 

Joanne Cantwell Sports Radio and TV Broadcaster 

Jenny Buckley TV Broadcaster and Voiceover Artist 

Jess Kelly Radio - TV Broadcaster and Tech Expert 

Yvonne Connolly TV Broadcaster, Cook and Columnist 

Karen Koster TV Broadcaster and Columnist 

Emma O'Driscoll Radio - TV Broadcaster, Author, Voiceover Artist and Singer 

Tracy Piggott Radio - TV Broadcaster and Columnist 

Kian Egan Broadcaster and Musician 

Ciara Doherty Radio - TV Broadcaster and Barrister 

Cormac O’hEadhra Radio Broadcaster 

Sinead Kennedy TV Broadcaster 

Steve Lillywhite Grammy Award Winning Record Producer 

EaLeiLQl 
MEL 
lnslaamm 
QMiMaLketmg 
This message and any attachments are confidential and intended solely for the addressees. If 

you receive this message in error, please delete it and immediately notify the sender‘ If the 

reader of this message is not the intended recipient, you are hereby notified that any 
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration. 
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if 
altered, changed or falsified. NK Mano ement, Unit BZ Ca/mount Ojffice Park, Bullymount, Dublin 

12 emai/r LDIQQDKDJBDBQQUEDLE 

From: Breda O'Keeffe <B_Lgd_a_Q1§ggjLP_@flg_|_e>
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Sent: Thursday 13 February 2020 11:42 

T0: Noel <N9£L@cm§mamngmm>;—@nmanazemem.m>; 

Ce: Dee Forbes <dm1QLheiQLm£>flimJennines <J.im.J£nnings.@Lt&Js>;_ 
—QLIQBP; Breda O'Keeffe <B_Led.a.Ql§e§if_e@LteJ£> 

Subject: Tuttle Productions 

Dear Noel,- 
We have had a number of productive discussions internally where we 

considered all the elements of your proposal. We can agree to many of your 
proposals as we too are very keen to conclude a new contract with Ryan for 
his services. 

Here is our updated proposal and we look forward to discussing with you 
further on Tuesday when we meet’ 

> We can meet you halfway and increase the fee offer to €435,000 per 
contract year. This represents a 12% reduction on the last 
published earnings for Ryan, which we have to be cognisant of 
given RTE‘s commitment to reduce top talent fees by l5%‘ 

> €75,000 from a commercial relationship. We have progressed 
discussions with a 3rd party and 100k forward to discussing this 
with you in more detail next Tuesday. 

> A five year contract commencing lst March 2020. 

' The exit fee 0f€120.000 due under the current contract will be 

written offand offset against 20l7, 20I8 and 20!‘) fees as outlined 
in the attached side letter. 

- Reduced services: 

0 The Late Late Show run to include two pre recorded shows. 
one at Easter and one for the first show of the New Year 
which would give Ryan and the team a longer break at 
Christmas. 

0 We will endeavor to ensure that the Late Late Show finishes 
by l l.30pm every Friday with the exception ofthc last 
quarter of each year where commercial revenue would be 
adversely effected. 

0 An ‘extra week non service on radio 

- A letter ofguaramee from the Director General will be provided that 
there will be no funhcr cuts to the new contract, 

- Permission for Ryan to work outside would be reviewed 0n a case by 
case basis. 

We look forward to meeting you next Tuesday to discuss further 

regards
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Breda 

BREDA O'KEEFFE Chief Financial Officer 

Donnybrook. Dublin 4 
T' E ~ I I Wm Mz-l wvvwng igl | | Linkflln/RTE 

RTE Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is 

intended solely for the addressee. Access to this email by anyone else is unauthorised. If you are 

not the intended recipient, any disclosure, copying, distribution, or any action taken or omitted 
to be taken in reliance on it, is prohibited and may be unlawful. Please note that emails to, from 
and within RTE may be subject to the Freedom of Information Act 2014 and may be liable to 
disclosure. Té an t-eolas sa rlomhphost seo faoi n'm agus d'fhéadfadh sé a bheith faoi phribhléid 
dhlithifiil. ls ar an seolai amhain até sé dlrithe. Nil cead ag aon duine eile rochtain a fhéil ar an 

rfomhphos! seo. Mura t1’: an faighteoir beartaithe, (a cosc ar aon nochtadh, cdipéail, déileadh, n6 

aon ghnlomh a dhéanamh n6 a fhégéil ar lér i dtaca leis an rlomhphost agus d'flwéadfadh sin a 

bheith mldhleathach. Tabhair ar aird le do thoil, d'fhéadfadh rlomhphost chuig, 6 agus laistigh de 

RT€ a bheith faoi réir an Achta um Shaoréil Faisnéise 2014, agus d'fhéadfadh go ndéanfaf é a 

nochtadh. 

RTE Disclaimer: The information in this e-mail is confidential and may be legafly privileged. It is 

intended solely for the addressee. Access to this email by anyone else is unauthorised. If you are 

not the intended recipient, any disclosure, copying, distribution, or any action taken or omitted 
to be taken in reliance on it, is prohibited and may be unlawful. Please note that emails to, from 
and within RTE may be subject to the Freedom of Information Act 2014 and may be liable to 
disclosure. T3 an teolas sa riomhphost seo faoi n'm agus d'fhéadfadh sé a bheith faoi phribhléid 
dhlithiuil. Is ar an seolal amhéin até sé dirithe. Nfl cead ag aon duine eile rochtain a fhéil ar an 

rlomhphost seo. Mura m an faighteoir beartaithe, ta cosc ar aon nochtadh, cdipéail, déileadh, n6 

aon ghnlomh a dhéanamh n6 a fhégéil ar lér i dtaca leis an riomhphost agus d'fl'léadfadh sin a 

bheith mldhleathach. Tabhair ar aird Ie do thoil, d'fhéadfadh rfomhphost chuig, 6 agus laistigh de 

RTE a bheith faoi réir an Achta urn Shaoréil Faisnéise 2014, agus d'fl1éadfadh g0 ndéanfal é a 

nochtadh.
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8am Meeting Noel Kelly - Meeting - Forbes, Dee - -rte.ie Cf Xi 
Edit 

+2 HQ

© 

G) 

[E 

Fail/9% 
Cancel Duplicate Forward RepIy Busy Don't remind 

event all me v 
Actlons Options 

8am Meeting Noel Kelly 

Fri 2/28/2020 szoo AM - 9:00 AM 

InterContinental Dublin 

Hi Noel, 

Confirming your 8am meeting with Dee on Friday 
morning, 28th February, at the InterContinental, 
Dee will see you there‘ 

Best, 

i513 06G. 
Categorize Private Scheduling

v 
Tags 

poll 

FindTime v 

Tracking 

Organizer 

Dee Forbes 
DF Sent on Sunday. 7/19/20; 

12:55 AM 

Attendees 

V Didn‘t respond: 1 

noel@cmsmarketing.< 
Required
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Meeting — Meeting — Forbes, Dee --@rte.ie 
1117 a <<\ LU f3 :2 

v v 
Actions Respord 

Meeting 

® Tue 2/18/2020 4'00 PM - 5:00 PM 

© RTE 

E306 
Ophons Tags 

Tracking 

Organizer 

Breda O'Keeffe 
BO 50m on Sunday, ‘CHE/202 

12355 AM 

Attendees 

You responded "Yes" 

\/ Yes: 3 

Noel 
Requlmd 

Dee Forbes 
Rmuwed
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-___—_ 
From: Noel < Noel@cmsmarketing.com> 
Sent: 28 February 2020 14:44 
To: Breda O'Keeffe; Jim Jennings; Dee Forbes 
Cc: jomalley@hayes-solicitors.ie Noel 
Subject: Private and Confidential: Tuttle Productions 

Dear Dee, 

It was great to see you this morning and l am delighted that we are now in a position to go to draft stage for the 
new contract. 

Please see final contract details below and we will look forward to receiving the first draft from your office. 

Please see final mark—ups in black below 

We can agree to a fee of €435, 000 per contraCI yearfor 38 Late Late Shows and 205 radio 
shows, with a sign Q/j]ée off-‘75, ()UU a! the end oflhe 5 year contract in a side lelrer 
agreement. This represents a 41% reduction over the past five years. The inclusion nfa sign 
off fee was not discussed a‘ our meeting and should it have been. we would have relayed to 
you that as a policy wc no longer pay exit fees as they arc problematic for us. We explained 
our position yesterday on the €435.0()0 pa [be and also agreed l0 cxlfind the slarl dale‘ l0 Isl 
Apn‘! 2020 as a modest gesture in this regard. 9135.000 has never been our agreement or 
understanding. you brought this up at the last meeting after we had previously discussed 
6450.000 which represents a 995.000 reduction per annum as well as the H 20.000 sign off 
from R_\‘an‘s currenl contract is not being paid by RTE. This offers RTE a saving of 
€595_000 over the fivc years For the new proposed contract based on RTES rcnumeraliou for 
services sfit nul hcluw for a f'cc 0f€450.000. 

Remuneration for Ryan from RTE € 440,000 per contract year of the new 5 year contract for 38 Late Late 
Shows and 205 radio shows 

~ As discussed the fee from the commercial agreement would be € 75, 000 per contracl year 10 

cover three Late Late Show has! style appearances (one Dublin and two outside afDub/in) 
we would also need a side letter agreementfrom RTE to guarantee and underwrite thisfee 
for the duration 0f this conlract and beyond into the next contract‘ W e made guod progress 
0n what the commercial agreement would be and we agree l0 one in Dublin and two outside 
Dublin which are RTE lcd LLS events and we can provide you with u side letter to 
underwrite this fee fur the duration ofthc contracl. This is fine and we will need full view of 
this contract before il is signed. 

This is fine and we will need full view of this contract before it is signed and CMS Marketing and NK 
Management to be introduced to client. 

o Afive year contract commencing lstMarch 2020. See above we agreed contract l0 
commence on Isl April 2020. We are happy for the new contract lo smn from March l‘l once 
all ofthe tem'ls are agreed.
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Start date April 1" march Invoice to be paid at current rate. 

2020. This is only agreed based on [he fee level of€450_000 PA for services to RTE as 

I Reduced services: 
o 1n addition to the Country and Western Show, T he Late Late Show run to include three pre recorded shows, one at Easter, one for the first show of the New Y ear/Christmas and another which would be agreed locally with Ryan and the production team. We agreed 3 pre records (plus (‘ountry & Wcslcm show) in a year where there are 38 LLS's. In years where there are less than 38 shows. there will he less flexibility & options and we will agree Z pre records (plus Country & Western show) Wc can only agree to the 3 pre records (plus Country & Westem show) despite the number of LLS‘s per year. 

o Y he Late Late Show tofinish @1 1. 30pm every Friday from the beginning of the new contract.- Agreed except for Q4 (Sepl t0 Dec ofcach year) where we may extend beyond I 1:30pm given the commercial impact‘ We cannot agree to this. reduced fee has to reflect a reduced level ofserviccs so the show must finish @1 1.30pm every Friday unless under exceptional circumstances. 

o An extra week non service 0n radio. Agreed and to confirm that this means 205 radio shows per year as notcd above Fine 

We agreed 3 pre~records (plus Country & Western show) 1 Easter 1 Christmas 1 Midterm to be agreed with team 
205 radio shows per year as noted above agreed 
The Late Late Show to finish @11.30pm every Friday from the beginning of the new contract unless by agreement 

A letter of guarantee from the Director General 

. Permission for Ryan to work outside would be reviewed on a case by case basis and final sign ofl with the Director General. Agreed We need a guarantee that this is reasonable and will only be in the case if it conflicts with sponsors oflhc Late Late Show and The Ryan Tubridy Radio Show. 

Permission for Ryan to work outside would be reviewed on a case by case basis and final sign 01f with the 
Director General. Agreed We need a guarantee that this is reasonable and will only be in the case if it conflicts with sponsors of the Late Late Show and The Ryan Tubridy Radio Show. 

0 The Late Lale Toy Show Live — as agreed we look forward to discussing this in more detail as another commercial arrangement. Agreed - should the project progress further we will
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discuss as a separate arrangement lo this contract I have scm a separate note to Dec in 
relation lo this. 

Discussed nu morning. 

Regards 

Noel 

From: Breda O'Keeffe <Breda.OKeeffe@rte.ie> 
Sent: 20 February 2020 16:32 
To: Noel<Noe| cmsmarketin .com>; nkmana ement.ie> 
Cc: Dee Forbes <dee.forbes@rte.ie>;1|m ennlngs < lmJenningSQrte.ie> ne.ie>; 
Breda O'Keeffe <Breda.OKeeffe@rte¢ie> 
Subject: Private and Confidential: Turtle Productions 

Hi Noel and- 

Thank you for your prompt follow up from Tuesdays meeting. We thought the meeting was very helpful 
and we note your updated position below which we have discussed internally and the response below is our 
final position. I'll take each of your points in turn which I have copied from your email and shown in italics 
below together with our response in red. l also have included the point on the exit fcc (in rcd also) under the 
current contract which was included in our 13th Feb email. 

We 100k forward to hearing from you as we too are keen to conclude the contract. 

regards 

Breda 

o We can agree to a fee of 61135. 000 per contracl yearj0r 38 Late Late Shows and 205 radio 
shows, with a sign offfee of 675, 000 a! rhe end offhe 5 year contract in a xide letter 
agreement. This represents a 41% reduction over the pastfive years. The inclusion ofu si g1‘! 

offfce was not discussed at our meeting and should it have been. “c would have relayed to 
you that as a policy we no longer pay exit I'm-cs as lhcy are problematic lbr us. We explained
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m: _ 
Sent: Tuesda 10 March 2020 16:23 

To: ‘Noel’; 

Cc: Breda O'Keeffe 
Subject: RT 

Attachments: RAFT Side Letter‘SGZ.doc; DRAFT Agreement.docx.446.docx; Side Letter 
iHZdoc 

RT'é Solicitors’ Offioe 
Dear Noel and- 
l attach for your attention the draft contract and the two side letters discussed and agreed in relation t0 this 
matter. The sponsorship agreement will be handled by our Commercial team and will agreed separately to 
these documents. 

I trust you will bc back to mc oncc you have had a chance to review and discuss with your client. 

Kind regards . 

RE 
RTE Solicitors’ ()ffice 

Dunnvhruuk. Dublin 4
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5 :1 
XX March 2020 

Private & Confidential 
Ryan Tubridy 
Tuttle Productions Limited 
c/o CMS Marketing 
Unit B2 Calmount Office Park 
Ballymount 
Dublin 12 

Re: Agreement between Tuttle Productions Limited and RTE 

Dear Ryan 

I refer to the contract for services between Tuttle Productions Limited and RTE dated 
I April 2020 l'o 31 March 2025 (the “Agreement”) in relation t0 the services provided 
by you to RTE. 

The purpose of this correspond'ence is to record in writing that the fees set out in this 
Agreement will be paid by RTE without any deductions save as to those that might bfi 
imposed by changes t0 legislation which may cap fees paid to presenters by RTE. 

Yours sincerely 

Dee Forbes 
Director General
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[RTE headed paper] 
LETTER 0F AGREEMENT 

I. We rrefer to the contract for services between the Tuttle Productions Limited and 
RTE dated l September 2015 to 31 August 2Q20 (the “Agreement”) in relation to 
the services provided by the Contractor to RTE. 

2. The panics hereby agree t0 the early termination of the Agreement on 28 February 
2020. 

3. It is hereby agreed that the fee of € 120,000 due on the expiry date of 31 August 
2020 will not be paid either pro rata or in full but will be set off against the 
additional contracted services set out in the Schedule but not sought by RTE 0r 
provided by the Presenter during the Contract Term. 

4. The termination payment will be offset against the Contractor’s earnings on the 
following terms: 

620,000 for Year 3, 
€50,000 for Year 4 and; 
€50,000 for Year 5‘ 

RAIDIO TElLlFis E'IREANN 
Date: 

Agreed and Accepted 

for and on behalf of TUTTLE PRODUCTIONS LIMITED 

Date:
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9*Mwmbev-2-M5 |()"‘ March 2020 

THIS AGREEMENT is dated the day of ‘ 2(“52020 
BETWEEN 

l. RAlDlO TElLlFiS ETREANN, a statutory corporation regulated pursuant to 
the Broadcasting Act 2009 whose headquapers is localed at Monn'ose, 
Donnybrook, Dublin 4 (hereinafier called “RTE”) of the first pan; and 

2. TUTTLE PRODUCTIONS LIMITED, an Irish registered company having 
an address c/o CMS Marketing, Unit B2 Calmount Office Park, Ballymount, 
Dublin 12 (hereinafier called “the Company") ofthe second pan. 

collectively referred t0 as "the Panies", 

WHEREAS 

I‘ RTE is a public service broadcasting corporation in accordance with the 
Broadcasting Act 2009. 

2. The Company is exclusively entitled to the services of Mr. Ryan Tubridy 
(“the Presenter"). 

3‘ RTE wishes the Company to provide the exclusive Services (as he'reinafler 
defined) of the Presenter and programmes by the Presenter to RTE on the 
terms set out in this Agreement‘ 

THE PARTIES NOW HEREBY AGREE AS FOLLOWS 

l. Definitions 

“Commencement Date” means I-Sepoember April, 204520204 

“Contract Term" means five (5) years from the Commencement Date. 

“Radio Show" means the radio programme currently entitled “The Ryan Tubridy 
Show” or such other radio programme that may be presented by the Presenter. 

“Services” means the services of ‘he Presemer to be provided under this Agreement 
as set out in detail in Schedule l to this Agreement, 

“TV Show" means “The Lale Late Show“ or such other 1elevision show that may be 
presented by the Presenter. 

1.2 Save as otherwise provided herein, any references in this Agreement to clauses 
m’ paragraphs are references to the clauses 0r paragraphs of this Agreement 
unless the context otherwise admits or so requires‘ 

Formatted: Superscript 
fin '7
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1.3 

2.2 

2.3 

2.4 

Words such as hereunder, hereof and herein and other words commencing 
with here shall unless the context clearly indicates to the contrary, refer to lhe 
whole oflhis Agreement and no! to any panicular condition hereofi 

The headings (o the conditions in this Agreement are for reference only and 
shall not affect the interpretation oflhis AgTeemem. 

This Agreement may be executed in any number of coumerparts and by the 
different parties hereto on separate counterparts, each of which when executed 
and delivered shall constitute an original, all such counterparts together 
constituting as one and the same instrument. 

Amendments to or modifications of this Agreement may be made only by 
mutual agreement of all panics in writing, and shall be subject to whatever 
approvals or appropriate authorities as may be required by law‘ 

This Agreement and all rights and obligations hereunder shall for all purposes 
be treaked and construed as being separate and apart from any other agreement 
or agreements or any rights or ohligau'nns thereunder save only insofar as the 
express pmvision requires to the contrary. 

The parties hereto enter this Agreement as principals for and on their own behalf. 

Engagement 

The Company is entitled lo the exclusive Services and the proceeds thereof of 
the Presenter throughout the world tngclhcr with the right to make such 
Services available m others‘ Save for clause 6.5. 

Upon and subject to the terms and conditions hereinaficr appearing, RTE 
hereby engages and lhc Company hereby agrees to provide to RTE the 
Prcscmer's Services in relation lo the radio and television programmes tn he 

broadcasl and/or transmitted where so ever and by whatsoever means 
(including without limitation, in any re-edited reformatted or compilation 
versions) whether now known or hereinafier invented, 

The Company shall procure that the Prescnter‘§ Services (as further set out in 
Clause 5 below) shall be made available to RTE on an exclusive basis (subject 
m clause 6.5 below) during the Contract Tenn, 

RTE shall determine the title of the Radio Show and/0r TV Show‘ The 
Company acknowledges that RTE may consider it appropriate and/0r 
necessary lo make changes l0 the title of the Radio Show and/0r TV Show‘ 
The Company also further acknowledges thal RTE may consider it appropriate 
and/or necessary to make changes to its programme schedule. In the event that 
any such changes are anticipated, RTE shall provide the Company and the 
Presenter with reasonable notice of such changes and shall consult in advance 
with the Company and the Presenter in relation to such changes. 
Notwithstanding the above, the Company ackncwledgcs RTE‘s decision as 

communicated by the appropriate Head ofRadio Station and/0r the Director of

2_117



ll 

4.1 

i1 

5.2 

5.3 

Programmes‘ Television or their respective nomineds) in relation to any 
changes under this Clause 2>4 shall be final and the Company and Presenter 
agree to abide and comply with this decision as long as the changes fall within 
{he parameters ofthc Services as set out in Schedulc l hereto. 

Duration 

This Agreement shall commence or shall be deemed to have commenced on 

the Cemmcncemem Date and shall end (for the avoidance of doubt with 
regard lo Services to both radio and television) on 31 WMarch 
2025 (the "expiry dale") when it will terminate without any notice being 
required. This is without prejudice l0 either Pam'es right of earlier termination 
as provided in Clause ll ofthis Agreement, 

N0 Employment 

For the avoidance of doubt the Company acknowledges that the Services of 
the Presenter are being contracted to RTE on an independent basis and that the 
Presenter ls not an employee of RTE and has no entitlements to employment 
protections or benefits under statute, contract, common law, or otherwise and 

the Company undertakes (and procures that the Presenter shall undertake) not 
to make any employment related claim of any nature against RTE dun'ng or 
after this Agreement, under statute, contract, common law nr otherwise. 
Furthermore, the Unfair Dismissals Acts, I977 ~ 2961M (or any future 
legislative amendments to these Acts) shall not apply to the termination ofthis 
Agreement‘ 

Com pany‘: Obligations 

Suhjecl to clause 6. 5 below, the Company shall procure that the Presenter shall 
provide lhc Services on an exclusive basis l0 RTE suitable for broadcast by-al 
RTE‘s studios in Donnybrook Dublin 4 or a! a location as may be advised to 
him by the producer or the relevant Divisional Head or nominee If the 

Services are to be provided at any location other than the said studios RTE 
shall consult with the Company and/0r the Presenter in advance of such 
relocation and give good faith consideration to the representations of the 

Company and/or the Presenter in relation to any such relocation. lf the 
relocation relates to television broadcasfing services, the Managing-Dimmer of Wshall consult with the Company and/0r the Presenter If 
the relocation relates to radio broadcasting, the Maneging-Dimelov-ellHfiead of 
Radio_l shall where practicable consult with the Company and/or the 
Presenter. In the event of any dispute arising in relation to any matter under 
this Clause 5.1, the decision of the Menagéng-DireeiePHcad of Radio 1_or 
Managmg-Dircclur ofkkvisimComem or their respective nominees shall be 
final. 

The Company shall procure that the Presenter shall perform the Services wnh 
all due professional care and skill and to the best ofthe Presenter’s ability. 

The Company shall procure that in order to enable the Presenter to discharge 
his role as presenter, the Presenter shall carry out adequme research and
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5A 

5.5 

5.6 

5,7 

preparation and shall attend a: all the rehearsals, planning meetings, pre- 
recordings, and shall participate in all matters concerned and connected with 
the preparation, production md the broadcast of the Radio Show and TV 
Show‘ RTE acknowledge that (he presenter is not responsible for the Budget 
associated with the broadcast of either the TV or Radio show. 

The Cnmpany shall procur'e that the Presenter shall comply with the 
reasonable instructions ofRTE given pursuant to the terms nfthis Agreement, 

The Company shall procure that the Presenter shall accept all reasonaigle 
editorial instructions of relevant production staff and shall agree that RTE‘s 
decision regarding the content of such programmes is final. The Company 
shall procure that the Presenter shall do everything in the Presenter’s power, 
and the Company shall do everything in its power to ensure that the 
programmes will be made as efficiently and economically as may be 
compatible with first class work and in accordance with the budget and 
production schedule therefore, 

The Company and the Presenter recognise and shall comply with RTE‘s 
obligation to produce and bruadcast a competitively effective and successful 
Radio Show and TV Show supported by appropriate staff and resources. It is 
further recognised and agreed that RTE must provide a value for money 
service 10 which cnd the (‘nmpany and the Prescnter shall behave reasonably 
and show flexibility RTE will consul! with the Presenter before making any 
material changes m the slaffing levels and/0r resources being applied m the 
Radio Show and/or the TV Show In particular regarding any change lo the 
producer of either show RTE confirm that they will consult with the Presenter 
in advance 01 any such anticipulcd change provided that the panics ugrcc and 
acknowledge thal responsibility for staffing and resourcing of the Radio and 
TV Shows shall rest with the respective RTE editorial managers and any 
decision of such RTE editorial managers in relation l0 staffing and/or 
resourcing ofthc Radio and TV Shows shall be final. 

The Company shall procure that the Presenter shall provide the Services to 
RTI'E for a minimum period 0f fony WiH-Zfll) weeks (2497&days) 
lhroughout each calendar year oflhe Contract Term on the terms set out in this 
clause 5.7 and as further described in Schedule 1 Fur the purposes of this 
clause 5 a week“ shall mean five (5) weekdays during any week (Monday to 

A l . n A \ a 0 Sunday inclusive). v. ,NE, , h y yuugraph-kg 
‘C I A I I 1 I 

' -' 
v I ¢ t M h "y 5 ,. . , WW5. ‘ 

'1 ( PC L I ‘I I L IIL ' AJ'I' o ~ L ' ' ' A A ' ' 
. r. . m." m u 1 n ‘ Hummu- Pw . 

k ‘A ‘I 1r a‘ . c ~ .1 c A W . 
v y J ' 

. . 

x During each calcndar year of 
the Contract Term the Presenter shall be entitled not to provide the Services lo 
RTE for fifiy @602) days a maximum aggregate: period ofmvH-Wcleven 
[1]) weeks (pro-rated for any partial calendar year) and subject to the 
following:- 

5‘7‘] The Company shall not be required to provide the Radio Services of 
the Presenter fnr a block of up l0 5 consecutive weeks, the precise
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547,5 

5.8 

5.9 

timing of which will be agreed hetwccn the parties in advance each 

year follnwing consultation between the Presenter (on behalf of the 
Company) and RTE at least 6 weeks in advance of that absence and 
taken during the period June/July/August in any contract year, 

5,7‘2 The Company shall funher not be required lo provide the Radio 
Services ofthc Presenter for a period of one week in Spring, one week 
around the Easter period, one week in Autumn and two weeks around 
the Christmas period, the precise timing of these periods to be agreed 
a1 least 6 weeks in advance of that absenpe each year following 
consultation between the Presenter and RTE and subject to Clause 
5.7.3 below, 

5.7.3 The Company will be required t0 provide the Services of the Presenter 
to present the Radio Show on up to four (4) Bank Holidays per 
Contract Year. 

5.7.4. For the avoidance of doubt, the Presenter shall be required to provide 
the Services in relation to each episode of the TV Show throughout 
each season of the TV Show (as described in Schedule I) during the 
Contract Tenn. 

For the avoidance of doubt the Presenter shall not be required to provide the 
Services live l0 RTE in connection with the TV Show <_m lhrcc occasions 
during the Contract Term provided [hm he |~ available for a nre- record for 
transmission 0n that dale as agreed bclwccn the names. These pre records will 
include one for transm on on Good FridayL {he Country and Western Show 
and one amynd (.‘hr m dates m he dlscussed and aarccd at the stan of (rach 

season RTE will use A best endeavours m a'rce 0m- funhcr re record in 
each season around Spliimgggr Mgtgnn 11Eelagdj§gflwj§hln be discussed 
and agreed with the Presenter. 

| 
‘Hanna "Kl-“36k! Q' .7 ..|r Q- >1 

-~ '\-‘A.: 
agweekbeweem-hepdmes. 

51,6 The Company agrees to discuss with and obtain approval from the 
Head of Radio l Swim-rand the Director ofPfegrammos-Iohvmon 
Cement or their nominee“) m relation lo any proposed absence ofthe 
Presenter (i. e. in relation to any weekday(s) on which the Company 
proposes not to provide the Services of the Presenter) at least six (6) 
weeks in advance of that absence. lf approved, each approved weekday 
shall count as one of the Company‘s maximum annual non-service 
entitlement of fifty @6952 days set out above‘ 

The Company shall procure that the Presente!’ shall not do or say anything lhai 
could reasonably be expected tq bring RTE into disreputc or which would 
result in a material breach by RTE of any of its legal obligations. 

The Company acknowledges (and shall procure that the Presenter shall 
acknowledge) that RTE will handle and manage the press and media relations 
around the Radio Show and the TV Show (including the Presenter’§ 
involvement therein) and the Presenter‘s work for RTE generally and lhal RTE
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will handle and manage all related press queries and press relations and the 
Presenter agrees not to make any public announcement or media interview in 
respect ofthe Radio Show, the TV Show and/0r the Presenter‘s work for RTE 
generally without the prior approval of RTE. The Company also agrees that it 
shall procure the Presenter‘s agreement to take part in such promotional 
activities fnr the Radio Show and the TV Show and RTE as may reasonably be 
requested by RTE. The Company shall procure that the Presenter agrees to co- 

operate fully in this regard without any additional payment to the Company‘ 
Without prejudice to the generality of the foregoing, [he Company agrees tn 

procure the cn-operau'on of the Presenter in providing occasinnal interviews, 
including photographic shoots to the RTE Guide during the term of this 
Agreement, and tn panicipate in other RTE marketing, publicity and 

promotional activities as may be agreed between the Company and RTE from 
time to time. The Company agrees to liaise with ‘he Communications Manager 
of Television and the appropriate Head of Radio Station or their respective 
nominee(s) to discuss and agree the Presenter‘s panicipation in any media 
interviews on RTE outlets (outside of the Radio and/or TV Shows) 0r those 
external to RTE, in order l0 ensure sh'ategic management of Presenter 

publicity at all times. 

The COmpany shall procure (hm the Presenter shall not, wilhout RTE‘$ prior 
consent volumarily engage in any hazardous pursui! nor take any risk the 
taking of which would invalidate or affect any normal policy ofinsurance on 

‘he Prescnter‘s lifc (which RTE may efi'ecl but shall not be obliged m effect) 
in connection with the programmes 0r which might materially interfere with 
lhc Prescnler's Services hereunder. RTE agrees to consult with the Presenter 
befare taking out any such insurance. 

Other Engagements: 

Thc Company acknowledges thal the remuneration to be paid under Clause 8 

hereof and the nature of lhc Presenter’s commitment to RTF. for the duration 
0f the Contract Term, in terms of his programme involvement and aflendance, 
is such thal the Presenter shall not accept my other professional 
engagemenl(s): (i) in radio and television (“Broadcast Activities") (save as 

referred l0 in clauses 6.2 and 6.5 below); and/or (ii) in the advertising of 
products or services to the public (“Advertising Activities”) other than in 
fulfilment of his obligations under this Agreement. The Company shall 
procure that the Presenter shall not, during the Term, undertake any 
promotional or public endorsement engagement or activity for any business‘ 
producl or service in Ireland (“Promotional Activities") without first 
obtaining the permission of RTE pursuant to clause 6.3 below, such 

permission not to be unreasonably withhcld. 

Notwithstanding the provisions of clause 6.] above, as a freelance media 
personality i! is nm intended that the Presenter shall be precluded from public 
appearances, attending charitable events even at short notice, the writing of 
books and newspaper columns, theatrical engagements, public services 
promotions on safety and the like, the making of videos for intra mural and 

non public corporate purposes, or the making of entcnainmenl videos and 

records (“Professional Services"), provided that such could not reasonably be
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construed as prejudicial to the Services to be provided under this Agreement. 
The Presenter shall not be precluded fi'om participation in any radio or 
television programme produced outside Ireland and the United Kingdom 
which are not available for reception by terrestrial, satellite or cable 
distribution in either ofthose territories (save as set out in clause 6.5 below) or 
the writing of newspaper columns, provided always of course that such could 
not reasonably be construed as prejudicial to the Services to be provided under 
this Agreement, 

The Company shall procure that that the Presenter shall meet with the 
appropriate Head of Radio l_ Sam-and the Director of Pregremmefr 
m-C0—menl or their nominee(s) WMWe-evew-Fwe-Qé 
eflendar-menihs-at a mutually convenient time and place m order to discuss 
any forthcoming Broadcast Activities (to the extent permitted by clause 6.2 
above), Pmmotional Activities and/or Professional Services to be undertaken 
or likely to be undenaken by the Presenter_ WWWender-memh 
per-iad-The Head of Radio 1_ Simand the Director of (‘—omemPregFammes. 
:Felewsen acting on behalf of RTE shall be entitled to request the Company 
to procure that the Presenter does not undertake any such Broadcast Activity, 
Promotional Acn'vity and/or Professional Service if to do so could reasonably 
be judged as capable of adversely affecting or likely to adversely affect RTE‘s 
commercial interests or public reputation. The Company and the Presenter 
acknowledge and agree that RTE may deem Promotional Activities to include 
the usage in public by the Presenter ofa product and/0r benefit (such as a car) 
offered to and accepted by lhc Presenter 0n terms not offered to the general 
public‘ 

Al the Company s request. the appropriate Head of Radio l_ Saman-and/or (at 
RTE‘s <cleclion) the Director of PregameyielevmewLomem shall specify 
to the Company the rationale behind any such request made under clause 6 3 

The Company shall bc entitled to query any request made under clause 6,3 
with the Menaga'nnmr-Head of R-FE-Radio Land/or (at RTE’s election) 
the Managiag~~Dircctor 0a Conwm. The Company 
acknowledges and agrees that in the event of irreconcilable disagreement as to 
whether any Broadcast Activities (to the extent permitted by clause 6.2 above), 
Professional Services or Promotional Activities by the Presenler would be in 
conflict with RTE s statutory legal obligations general policy guidelines as 

notified m writing to the Company and/or the Services lo be provided to RTE 
RTE s decision as communicated by the Director General in his-La role as 

Editor-in-Chief shall be final and the Company and Presenter agree to abide 
and comply with this decision. For the purposes of Clause ll of this 
Agreement (Suspension and Termination), failure on the part of the Company 
during the term of this Agreement to comply with a request communicated by 
the Director Genera] under this clause 6, following the process described 
above, may, at RTE‘s discretion, be regarded as a fundamental breach of 
contract. 

RTE acknowledges that the Presenter has a relationship with BBC Radio and, 
subject to prior notification by the Presenter to the appropriate Head of Radio 
Station, agrees to allow the Presenter to continue to provide radio services to 
the BBC Radio for up to six (6) weeks per Contract Year (no more than three
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(3) consecutive weeks) subjec‘ l0 Clause 5. 7 above and 101 below and 
provided always that [he services arc provided during the Contractor s agreed 
non service periods from RTE For the avoidance of doubt the Presenter 
hereby agrees not to provide his broadcasting services to any third party and Il'l 

particular BBC Radio in or around the Easter week that he is unavailable to 
provide his Radio and TV services to RTE‘ 

The Company shall procure that the Presenter shall undertake at all times: (a) 
to comply with all broadcasting codes; and (b) lo provide the Services in 
compliance with all broadcasting codes; as same may be amended and updated 
from time to time provided however that t0 the extent tha‘ anything the 
Presenter docs or refrains from doing at the request of 0r at the direction of or 
as may be approved by RTE and/or its personnel shall not constitute a breach 
oflhis clause The parties agree that for the purposes of thus Clause 6f; only, 
“RTE and/0r its personnel’ shall be deemed to include production personnel 
from the level 0f producer upwards only (inc programme producer, series 
producer Head of RTE Radio One Director of C_(_mtenl-—+he—Managmg 

Dem-“WmHeMemgnneewpeFRiFE-Radm and the 
Director General ofRTE only). 

Where, despite the best efforts oflhe Presenter, any claim for compensation or 
any complaint IS made againsl RTE arising oul ofa broadcast by the Presenter 
the Company agrees to co- operate fully and willingly with RTE 1n the defence 
and conclusion of any such claim or complaint and to procurc that the 
Presenter docs likewise. Funhcnnore, the Company agrees lhal RTE shall be 
entitled (0 conduct and conclude any such defence in its own name‘ 0r in the 
name of the Company and/0r the Presenlcr, in any manner it, in its sole 
discretion, secs fit, provided that it keeps the Company advisud in relation lo 
any proceedings involving the Company’s name and/0r the Pressntcrk name. 

The Company shall have regard to the intcrests of RTE in relation to any 
public or media statement the Presenter may make on the subject of 
broadcasnng or in relation to any public controversy or current public debate 
generally and shall generally ensure that RTEs public standing is not 
adversely affected or prejudiced by any of his activities or statements extcrnal 
l0 those carried out or made pursuant lo this Agreement’ For the avoidance of 
doubt and without prejudice to clause 5.9 above, the Company shall, and shall 
procure that the Presenter shall discuss all publicity issues related to the 
Presenter and/or the Services in advance with the Communications Manager 
of Television and the Communicatinns Manager of RTE Radio or their 
nomincds) 

The Company shall procure that the Presenter shall comply with all 
regulations 1n place frcm time t0 time by RTE for the conduct of its business 
and protection and secumy of its premises and property and for the health, 
safely and welfare 0f its staff All such regulations arc deemed to form pan of 
this Agreement, once available to the Company 

Obligations of RTE
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In return for the observance by lhe Company of its obligations under Clause 
6] RTE confirms that it will agree lo indemnify the Company or Prescmer in 
respect of any costs, damages, or expenses accruing to either of them as a 

result of any breach by the Presenter or any of the Company’s obligafions in 
this regard, where the breach was made inadvertently and in good faith. 

In rptum of the Company‘s observance 0f its obligations under Clause 5.8 
RTE agree thal it will not do or say anything which might bring the Company 
or the Presenter into disrepute‘ 

RTE agree that no significant changes would be made t0 the style , content, 
scheduling or duration of the Programmes) presented by the Presenter without 
meaningful prior consultation between the Menagmg-Director of R-‘FE 

Men-Conlenl or Wg-Qvemv-thc Hcad of Radio _l_as appropriate 
(or their nomineqsfiand the Presenter. In this regard, the Parties agree that 
RTé's decision in relation to any such matter following such consultation shall 
be final and the Company shall procure that the Presenter shall abide by any 
such decision‘ 

Fees 

Subject to the procurement by the Company of the Prescnter‘s due compliance 
with all of the obligations which the Company agrees to procure that the 
Presenter shall comply with hereunder and as full and final consideration for 
the provision by the Company l0 RTE ofthe Prosenler‘s Services and for all 
rights assigned and consents and waivers granted and given by the Company 
and/0r the Presenter to RTE hereunder, incluljing without limitation in and to 

the products of the Prescnlcr's Services, RTE agrees lo pay m the Company WWWMO 000 gross per Contract Year without any deduction 
(save withholding \ax) plus VAT:- 

Ycar] —QW 
Year2»€49§;009 
Year} -€§4-5=0G9 

Year4-€§4§;OQO 
YearS 4545:000 

1r. ‘r ‘I. n.’ n‘ ' n. tilt: a!‘ Par 

Each invoice submitted by the Company shall list all Programme episodes 
relevant to such invoice, 

The fees shall be paid in instalments in equal calendar monthly instalments in 
arrears within thirty (30) days of receipt by the RTE People Payments, RTE 
GrOup Finance (or such other department of RTE as may be notified by RTE 
to the Company in writing in advance from time to time) ofa valid undisputed 
INVOICE,
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The Company shall be entitled to appropriate travel and subsistence expenses 
as authorised by RTE in respect of attendance by the Presenter on location 
work away from the premises of RTE cunemly at Donnybrook, Dublin 4. 
Such expenses must be authorised in advance by RTE Such expenses shall be 
invoiced at the standard RTE Travel and Subsistence rates as updated from 
time l0 time by RTE. 

For the avoidance of doubt, the Company shall not be paid any fees in respect 
0f any period in which the Presenter has no! provided the Services for 
whatever reason, including sickness, incapacity, holidays 0r other 
commitments. 

Copyright 

The Company hereby warrants to RTE that it has secured lhc assignment by 
the Presenter of sufficienl copyright and related rights (to include moral rights) 
in the work of the Presenter to enable il to make the assignments and grams to 
RTE contained in this section of the Agreement‘ The Company further 
warrants to RTE that in making the grant of related rights and waiver of moral 
and performers’ rights scl out below it does so for and on behalf of thc 
Presenter as his duly authorised agent in that regard. The Company hereby 
irrevocably indemnifics RTE in respect of all and any costs, damages and 
expenses RTE may incur arising directly or indirectly from n breach of the 
foregoing warranties by the Company. The Company agrees as follows: 

The Company acknowledges nn its own behalfand 0n hehalfofthc Prcsentm 
thal RTE owns lhu copyright to and all other rights of any kind in and to all 
lapc‘ audio and audio visual recordings and photographs arising in full or in 
part from the Services herein for the full period of copyright including any 
renewals or reversions thcrcofi RTE shall be entitled lo broadcast or otherwise 
exploit any such material. The Company acknowledges 0n its own behalf and 
on behalf of the Presenter that copyright in the radio and telcvision 
programmes presented by the Presenter pursuant lo this Agreement shall vest 
solely in RTE for the full period of copyright including any renewals or 
reversions thereof. The Company assigns to RTE all copyright and all other 
rights in and to all products of [he Presenter‘s Services hereundcr including 
without limitation all pcrformanccs and literary, dramatic‘ anistic and musical 
material contributed by the Presenter to the programmes. RTE shall have full 
rights without funher payment to the Company or the Presenler to broadcast 
the radio and television programmes referred to in this Agreement or cause the 
same to be broadcast, transmitted or otherwise made available throughout the 
world without limitation in any 0r all media whether now known 0r hereinafter 
invented or to otherwise deal with the said programmes as RTE may a! its sole 
discretion determine‘ 

The Company on its own behalf and 0n behalfof the Presenter hereby assigns 
to RTE all rental and lending rights which the Presenter may have in relation 
to the programmes presented by the Presenter pursuant lo this Agreement and 
the products ofthe Presenter's Services and the Company hereby confirms that 
the payments set out in Clause 8 include fair and equitable remuneration in
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respect of any rights (including without limitation any rental and lending 
rights) that the Company may have in relation to the programmes 0r the 
products of the Services provided by the Presenter hereunder and the 
Company agrees that no further payments shall be made to the Company or 
the Presenter nor shall the Company or the Presenter make any claim against 
RTE for any such further payment. 

The Company on its own behalf and on behalf of the Presenter hereby 
irrevocably grams and procures that the Presenter shall irrevocably gram to 
RTE throughout the world all performers rights and rights related therew (as 
defined 1n Part II] of the Copyright and Related Rights Act, 2000 to include 
any future legislative amendments to that Act or otherwise to the extent 
permitted by law) in relation to the Presenter‘s contributions to the 
aforementioned pmgrammes to enable RTE to make the fullest use of the 
products oflhe Services provided by the Presenter hereunder, 

The Company hereby procures that the Presenter shall unconditionally and 
irrevocably waive, for the full duration thereof, the benefits 0f any provision 
of copyright law known as “moral rights" (as defined in the Copyright and 
Related Rights Act, 2000 to include any future legislative amendments to that 
Act or mherwise m [he extent permitted by law) that may vest in the Presenter 
in respect of any work crealed by him in pursuance of this Agreement lo the 
greatest extem permissible under current or future Irish law provided that il is 
acknowledged that the Presenter shall be credited in a manner reflecting the 
Services being provided hereunder in all radio and television programmes. 

The Company hereby procures that the Presenter shall unconditionally and 
irrevocably waive, for the full duration thereof, all moral rights in relation to 
performers rights (as defined in Par! IV of the Copyright and Related Rights 
Acl, 2000 to include any future legislative amendments to thai Act or 
otherwise to the exlenl permitted by law) that may vest in the Presenlcr in 
respect of any work created by him in pursuance of this Agreement to the 
greatest cxtcm permissible under current or future In'sh law. 

Notwithstanding the provisions of Clauses 9.], 9.2, 9.3, 9.4 and 95, RTE 
acknowledges that the Company (and/or the Presenter) shall be entitled m use 
(i) the Presenter‘s forenamc and/or surname; (ii) subject m the prior approval 
of the Managing Director of Radio or her nominee, his forename and/or 
sumame in conjunction with any other word including the name 0fthe Radio 
Show; (iii) subject to the prior approval of the Managing Director of Radio or 
her nominee, any titles, monos, catchphrases, characters, logos, designs, 
formats or concepts developed solely by the Presenler in the context of the 
Radio Show prior to or during the provision of the Services pursuant to this 
Agreement as pan of the Presenter‘s business (or the Presenter’s persona] 
ongoing broadcasting career) provided that such concepts and formats are not 
used in connection with any radio or television broadcasting save exclusively 
for RTE during the Contract Term. To the extent that copyright 1n same vests 
in RTE, RTE hereby grants a non-exclusive licence to the Company lo use any 
such mottos catchphrases, characters logos designs formats or concepts as 
are developed by others for the Presenter during the provision of the Services 
(solely in conneclion with the Radio Show) pursuant to this Agreement afier
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the end 0f the Contract Term or any extension \hercof for the full period of 
copyright and any renewals or extensions thereof provided always that the 
Company agrees and undcnakes that any rights licensed hereunder shall not 
affect in any way whatsoever RTE‘5 ability to exploit the programmes 
provided hereunder as RTE may be in its sole discretion decide for the entire 
period of copyright including any renewals and extensions as set out at Clause 
9.1 above. For the avoidance of doubt this Clause 9.7 does not apply m the TV 
Show or to any titles, mottos, catchphrases, characters, logos, designs, formats 
or concepts developed by the Presenter in the context oflhe TV Show at any 
("113. 

RTE further acknowledges that the Presenter, in his arrangements with the 
Company, has reserved to himself all rights and rights to register any 
intellectual property rights as may exist in his forcname and/0r surname hy 
themselves and in conjunction with other words including the name of any 
show presented by him which contains his name and has irrevocably licensed 
such rights to the Company which, so far as necessary in order to provide the 
Services under this Agreement, hereby sub-licences such rights to RTE for the 
Conrracl Term 0r any extension thereof 0n an exclusive basis in respect of the 
Services provided hereunder and funhcr agrees to sub- license such rights to 
RTE on a non exclusive perpetual basis in respect ofthe radio and television 
programmes produced hereunder following expiry of the Contract Term. Fur 
lhc avoidance of doubt (his Clause 9.8 docs not apply to the TV Show. 

RTE‘ its assignccs‘ licensees and agents may use the Prescnler's munc. voicu 
likeness, phmograph and biographical information in any programme or 
production with which lhc Presenter may be associated under this Agreement, 
and in any advertising, publicity, promotion or exploitation relating tn such 
production in all media including, bui not limited to the RTE Guide (or 
equivalent) or lhc RTE wcbsite The Company agrees that it shall, and shall 
procure that the Presenter shall co-operate fully in this regard without any 
additional payment to it/him provided however that RTE shall as far as 
practicable consult with the Company and take on hoard where reasonably 
practicable the Presenter’s views in respect ofthc use oflhe Prescntcr‘s name 
and/0r likeness in any promotional material about the programmes presented 
by him RTE‘ acknowledges and agrees that lhc Presenter s name likeness or 
his performance shall not be used so as to endorse a producl or service (other 
than RTE itself) without his prior written conscnt Notwithstanding the 
foregoing RTE shall have the sole right, at RTE‘s absolute discretion, subject 
to pricr consultation with the Company, to arrange for sponsorship of any 
nature (including but not limited to broadcast and/0r in-show prize 
sponsorship) in respect of the Radio Show and/or TV Show and to determine 
the suitability or otherwise of any proposed programme sponsor. The 
Company shall procure that the Presentcr shall, subject lo the Presenter’s 
agreement in each case undertake and participate in such publicity and 
promotional activities in respect of any such programme sponsor as may be 
requested by RTE from time to time provided that any terms agreed between 
the programme sponsor and the Presenter and/0r the Company in relation to 
such publicity and promotional activities shall be subject t0 RTE’S prior 
approval.
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RTE agrees that all outtakes (Le. material recorded for but then edited out 
prior to the broadcast or other transmission of the programme for which it was 
recorded) of the Presenler shall not be used without the prior consent of the 
Company in any other broadcasts, 

Warranties 

The Company hereby warrants, represents and undertakes to RTE that: 

The Company is free to enter into this Agreement and to provide the Services 
of the Presenter l0 RTE and has not entered nor will enter into any 
professional nr other commitment which would or might conflict with the full 
and due rendering ofthe Presenter’s Services hereunder. 

The products of the Services provided by the Company and/or the Presenter 
hereunder (save lo the extent that the incorporate material made available to 
the Company or lhc Presenter by RT 1 or on RTE’s behalf) will l0 the best of 
the Prescnler’s knowledge, information and belief be wholly original to the 
COmpany and/0r the Presenter and shall not infringe the copyright or any other 
rights of any third party. 

The Company shall use all reasonable endeavours and the Company shall 
procure lhm the Presenter shall use all rcasonable endeavours tn ensure that 
the programmes do not incorporalc any defamatory manor, nor contain any 
breach of contract, privacy 0r duty of confidence, nor constitute contempl of 
coufl nor breach any provisions of any statute or any regulations made 
thereunder, 

The Company is and shall remain and the Presenter is and shall remain a 

‘qualified person‘ within the meaning of the Copyright and Related Rights 
Act, 2000 or any modification, replacement or re-enactmenl thereof, 

The rights hereby granted and assigned are vested in the Company absolutely 
and the Company has not previously assigned licensed or in any way 
encumbered the same (save as provided for in Clause 9'7 abova) so as to 
dcmgate from the gram and assignment hereby made nor will the Campany so 

assign‘ license or encumber the same. 

The Presenter is not now, nor has at any time been to the best of his 
knowledge, infomlation and belief, subject to or suffering from any disability 
which will in a material way prevent him from rendering the Services 
hereunder. For the purposes of this Agreement ‘disability’ shall mean any 
injury, ailment or incapacity which will materially adversely affect the 
Presenter’s ability or suitability to render any oflhe Services‘ 

Suspension 

RTE shall be entitled by reasonable notice in writing to the Company to 
suspend the Company‘s engagement and thus the Prescnter’s Services under 
this Agreement with immediate effect on the happening of any of the 
following events:
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ll.1.l 

ll.l.2 

11.1.3 

ll.l.4 

if the Company fails, refuses or neglects to perform any of its 
obligations hereunder or fails to procure that the Presenter performs 
any of his obligations hereunder or is otherwise in material breach of 
any of its obligations, undertakings or warranties l0 RTE herein and 
has not remedied any such failure, refusal, neglect or breach within 
fourteen (l4) days of heing called upon in writing (with details oflhc 
failure, refusaL neglect or breach set out in the said nctice) to do so; 

if production m" the programmes is prevented, interrupted or delayed 
by any cause outside of RTFS comm] (including but not limited to) 
fire, or war, acl of God, strike, luck-out, labour conditions, (except 
Where solely resn-iclcd lo employees of RTE) judicial order or 
enactment, incapacity or death. 

ifthe Presenter commits any serious act of misconduct 0r neglect or 
commits or is charged with any criminal offence Whether or not in 
connection with the provision ofhis Services hereunder which might in 
lhe reasonable opinion of RTE given in writing bring the Presenter or 
RTE into public disrepute or materially affect the performance of the 
Services hereunder; 

if the Presenter commits any act or dogs or neglects to d0 any1hing 
which in the reasonable opinion of RTE given in writing brings RTE 
into disrepulc that RTE dccms incapable of remedy. 

Suspension uflhc engagement shall have the following cffecl: 

ll.2.] 

112.2 

l 1.2‘3 

I 1.2.4 

it will lgst as long as lhc even! giving rise to il plus such further period 
as RTE may reasonably require lo resume using the Prosenler’s 
Services or umil the Agreement is terminated; 

whilst it lasts, fess and payments shall cease to fall due and if the 
Suspension is in excess of one month either ofthe Parties havc a n'ght 
to terminate the contract‘; 

the Company shall continue during suspensiun to comply with Rs 
obligmions under this Agreement and shal! not without RTE"s consent 
agree l0 provide the Presenter's Services to any other person during the 
continuance ofthe suspension; 

the Company and the Presenter shall be entitled by notice in writing to 
the other party to lenninate this Agreement in the event that a period of 
suspension oflhis Agreement pursuant to clause l 1.1.2 above exceeds 
one months. 

l 1.2.5 for the purpose of Clause l L3 bclow (Termination) , il is agreed thai 
the inability of the Company to provide the services of the Presenter 
beyond an initial (l) one month period of suspensign , or (where 
applicable ) any extension of that period, may, at RTE discretion, be 
regarded as ofa material breach ofthis agreement.
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TERMINATION 

Either Party shall be entitled to terminate this Agreement by giving 4 weeks‘ 
notice in writing to \he other side in the event ofa fundamental breach 0f any 
of the terms ofthis Agreement which breach is either incapable of remedy or 
where capable of remedy has not been remedied despite reasonable requesl 
having been made in writing by the other Party m the Party in beach to do so. 

Withoul prejudice to its rights under Clause 3 RTE may (whether or not it has 
suspended the engagement for same or another reason ) by notice in writing 
terminate this Agreement with immediate effect during the Contract Term if 
the Company or the Presenter; 

ll.4‘l 

l 1.4.2 

ll.4.3 

l l_4.4 

114,5 

if lhe Company fails, refuses or neglects to perform any of its 
obligations hereunder or fails to procure that the Presenter 
performs any of his obligations hereunder or any related duties 
reasonably and properly required of the Presenter under this 
Agreement and has not remedied any such failure, refusal or 
neglect within fourteen (l4) days of being called upon in 
writing (with such details of such failure, refusal or neglect set 
out in the said notice) to do so; 

if the Presenter is absent due to illness or incapacity for a 

period in excess of fourteen (l4) days in aggregate in any one 

(l) rolling 12 month period oflhe Contract Ten-n where such 
absences are not covered by a medical certificate fi'om a duly 
qualified medical practitioner or in excess of five (5) months in 
the aggregate in any one (I) rolling l2 month period of the 
Contract Term where such absences are covered by a medical 
certificate; 

if the Presenter shall become guilty of any serious act of 
misconduct or neglect or any criminal offence whelher or not in 
connection with the provision of his Services hereunder which 
might in the reasonable opinion of RTE given in writing bring 
the Company, the Presenter m’ RTE into public disrepute or 
materially affect Ihc performance of the Presenter’s Services 
hereunder; 

if the Cnmpany and/or the Presenter shall commit any act or do 
or qeglect to do anything which in the reasonable opinion of 
RTE given in writing brings RTE into disrepute; or 

if ‘he Company or the Presenter enters into bankruptcy or 
liquidation (other than for the purposes of rcconstruclion 
without insolvency) or makes any composition with its 
creditors or have an administrator 0r administrative receiver 
appointed over all or part ofils undenaking or assets‘
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11.5 

12. 

12.] 

13. 

l4. 

I4.I 

l4.2 

14.3 

On termination 0f the Company s engagement on any of the foregoing 
grounds RTE shall pay to it the fees and expenses due under this Agreement 
up to the date 0f the commencemem of the event giving rise l0 temn'nation or 
to suspension or the expiry of any written notice as applicable. RTE and the 
Company shall remain entitled to enfcrce any claim against the other arising 
from breach ofthis Agreement which may have occurred before termination. 

Company Undertaking 

The Company undertakes (n use its best endeavours to ensure that no action 
taken by the Presenter in the course of performing his duties under this 
Agreement shall incur any legal liabilities m RTI'E and it further undertakes to 
provide the Presenter's Services in a proper, loyal and efficient manner for the 
duration ofthe Contract Term‘ 

Assignment 

The Company shall not be entitled to assign the benefit nfthis AgTeerncm and 
the Prescnter’s Services hereunder to a third party. 

Confidentiality 

The Company acknowledges and agrees that m the discharge by RTE of its 
obligations and duties as a public service broadcaster RTE may be rcquircd l0 
disclose and/or RTE may consider that it is appropriate and/0r necessary tn 
disclose details of lhis Agreement m particular whh regard t0 the provisions of 
Clause 8. The Company acknowledges and agrees that neither lhe Company 
nor the Presunlcr shall ohjccl to the disclosure by RTE of such inlnmmion and 
such disclosure shall n01 constitute a breach by RTE 0i the provisions of this 
Agreement 

The Company acknowledges and agrees that aside from the provisions of 
Clause 14.! above, RTE may be specifically obliged or required by an act of 
legislation or by the provisions of a Court Order t0 disclose details of this 
Agreement and lhc Company and the Presenter acknowledges that such 
disclosure hy RTE shall not constitute a breach by it ofthc provisions of this 
Agreement. Prior to any such disclosure, RTE agrees to advise the Presenter 
so ‘hm the Presenter is aware when any specific disclosure ofthe contents of 
[he Agreement are going to be made and there are good faith discussions with 
the Presenter about how this may be handled. 

The Company agrees and the Company shall procure lhe Prescmcr’s 
agreement and RTE hereby agrees that (save as provided in Clauses 141, I4.2 
above), neither the Company or the Presenter or RTE shall either prior l0 
during or afier the Contract Term, divulge, publish or reveal to any person, 
firm or company, any information whatsoever concerning the business 
nrganisatinn, finances dealings, transactions or affairs nr the relationship 
between the Company and the Presenter on the one hand and RTE on the other 
hand (including m particular but not in any way limited t0 the lem1s of this 
Agreement or of any former agreements or arrangements between the 
Company and/or the Presenter and RTE) and RTE the Presenter and the
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Company shall use their best endeavours to prevent the disclosure or 
publication of any such maner by others and shall keep with complete secrecy 
all confidential information entrusted to each of them, their officers, servants 
or agents and shall not use or attempt to use any such information in any 
manner which may injure or cause loss either directly or indirectly to the 
Company and/0r to the Presenter and/or RTE or any of their businesses or may 
be likely to do so. 

he!‘ ll‘ ‘ f ' DTE’ ‘In-“v 
Wail-immfor the gumoscs of the General Data Protection Regulation 
and Data Prmectnons Acts 1988-2018, gs may be amended or updmed from 
time m time1“Dala Protection n") the Company hereby confirms thal the 
Presenter acknowledges ggd agecs to RTE holding and pmcmsigg 
such ersonal data includin without limitation s cial cate ties of ersonal 
dauai ofthe Présemer as rgasonabli reéuired bi RTE in relafion (é the Services 
grovided by the Presentcr and the obligations {inc uding slatutog nbligalions) 
of RTE hereunder in accordance with ‘he RTE Privacy Policy, a copy ofwhich 
is available a! hnpsz/lwww.rte.ie/abouI/en/golicies-and-rgpons/golicies- 
guidelines/2012/O4l7/3l7440~ne~grivacy~§tatemenu The Company shall 
ensure than (he Presenter acknowledges and agggcs at al times to maintain 
confidentiality and comgly with the provisions of the Data Protection Law 
when handling information concernina RTFS staff 
suppliers/cuslomers/audience and/or contributors. Unauthorised access and/or 
disclosure by the Company of any personal data relating i0 othcrs may resuh 
in the lennination of the Services. For infonnalion on data subject rights, 
the Company can refer lo the RTE Dam Protection Individual Righls Guide, a 

my of which is available at htgps://www.rle.ie/about/en/wliciegand' 
regons/golicies-guidc]mes/2011/0417/3174l2—ne-data-pmlcction-policy‘ 

15. Status & Tax Liabilities 

15.l The Campany acknowledges that, as an indwdem cumgany it is 
responsible for ccmglymg with the rules relating lo payment of lrigh income 
tax and making the aggrogriate declaration of any payments received by him 
from RTE lo thc Revenue Cemmjssinners. The Comgany also acknowledges 
\hal it is responsible for making its own lax returns and for paying any taxes 
due in respec‘ of payments mage to it under this Agreement by RTE and the 
Company undertakes l0 producc evidence of such Layments lo RTE. 

152 The Comgany hereby indemnifies ‘and aggees to ke_eg indemnified RTE in 
respect sf any claims the: may be made agains; RTE in regecl of any tax or 
PR5] or similar contributions due asa re§uh of payment§ made l0 the Comgany 
for the servicesof the Company and/0r Presenter hereunder.

2_132



15,3 On execution of this Agreement [he Companv shall provide RTE with 
documemag evidence of the selfl assessed taxation status of the Presenter 
such evidence lo include his un to date Schedule D number or tax clearance 
cenificatc and any such other written evidence as satisfies or is rguested by 
RTE Such documemm evidence t0 include: 

___i;dL, The Com an '5 VAT Number and 

(b) The Company Tax Clearance Access Number. 

15.4 The Company acknowledges that no payment will be made bv RTE to the 
Presenter until such documentation has been received. For the numoses of 
Clause ll of this Aggeemem (Teqninaliun 8L Suspension], failure on the par! 
of the Company m provide RTE with documentag evidence of the sclf- 
employed status of the Presenter as described in this clause 15.4 within 3 

momhs 0f the Cgmmencemenl Dale shall be regarded as a material breach of 
confracl by the Company giving rise to a right of termination on the pan of 
RTE. 

l_6+5. Miscellaneous 

I__M§.l This Agreement constitutes the entire understanding and agreement of the 
parties concerning the subject matter hereof and is in substitution for and 
supersedes all previous discussions, understandings and agreements or 
arrangemenls whether oral or written between RTE and the Company 
concerning the procurement of the Presenter s Services and the terms and 
condiiions of the procurement of the Presenter’s Services. 

'lnl I‘ I 
‘ ‘g '- ' ~ A I‘ 

‘a l f’ ‘ 5 ‘ I I 
respeempeymemfi-maéemnderihesflgmmm-bymfiewnpmy Aal . A‘ '1 r h |<.D'rl': k 

~ r I .7 _> 
_ 

,1’ - @09mm I‘ 1' —tk ' k -“d 6' 'DTF' ~Fvv T ' DPC] MFMMMWWSMMWWE 
Preseme-Sewiees-hereerm 

l64§.;3 References to persons shall include references l0 unincorporated 
associations, to the singular shall include references to the plural and to the 
masculine shall include references to thc feminine and vice versa. 

ééAQ This Agreement shall not be deemed t0 create any partnership, join! 
venture or employment relationship between the parties nor shall the Company 
hold the Company or the Presenter out as an agent of RTE 

Hém The Company acknowledges that nothing in this Agreement imposes 
any obligation on RTE lo broadcast or exploit any programme in respect of 
which the Presenter provides the Services under this Agreement and the 
Presenter waives any claim for loss of publicity or opportunity or any claim of 
a similar nature‘ cever non broadcast shall not in itself constitute valid

2_133



grounds on which to decline to pay any fees due m the company under this 
Agreement. 

Jérém Any waiver of any breach of, or default under, any oflhe terms of this 
Agreement by RTE shall not be deemed a waiver of any suhsequem breach or 
default and shall in no way affecl the other terms ofthis Agreemem. 

46416.5 This Agreement may only be amended modified or waived by mutual 
agreement in writing signed by each party‘ 

£16. Notices 

+é_l_7‘l Any notice required to be given to RTE or the Company under this Agreement 
shall be in writing and served upon the addressee al such address as it may 
notify to the other party for such purpose and if none at the addressee‘s 
address stated at the head of this Agreement with copies to the Presenter by 
prepaid registered post or by personal delivery at any place or by facsimile 
transmission and shall be deemed to have been given if delivered al any place 
or by the time of delivery and if posted forty eigm (48) hours (excluding 
Saturdays, Sundays and bank holidays) after posting and if sent by facsimile 
transmission on the addressee‘s business day ncxl following the day of 
transmission‘ 

H_|_8_. Severahility 

HLBJ lfany provision ufthls Agreement is held invalid, illegal or unenforceable for 
any reason, that provision shall bc severed and the remainder of (his 
Agreement shall conlinuc in full force and effect as ifthis Agreement had been 
executed with the invalid provision eliminated‘ ln the event of an invalidity so 
fundamcnlal as to prcvcnl the accomplishment of the purpose of this 
Agreement, the parties shall immediately commence negotiations in good faith 
lo remedy that invalidity, whilst achieving the purpose ofthis Agreement. 

HQ. Jurisdiction 

Hui] This agreement shall be governed by and construed in accordance with the 
laws of Ireland and the Irish couns shall have exclusive jurisdiction to hear all 
matters arising nu! of or in connection with this Agreement‘
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SCHEDULE 1 

SERVICES 

The Company shall procure that the Presenter shall provide the following Services: 

l. Radio Services: 

Present the radio programme assignment, “The Ryan Tubridy Shaw" (or such 
other primetime show as may be advised following meaningful consultation 
with the Presenter) for up t0 a maximum often (IO) hours per week for forty 
two-ofifl-Zfl) weeks (240% weekdays) during the Contract Year including 
regular programme Outside Broadcasts as required, or any other comparable 
programme assignment as directed by the Managing Director of Radio or 
his/her nominee(s) following meaningful consultation with the Presenter. 

The Radio Show is currently scheduled five (5) hours per week between the 
hours of9am ~ IOam, Monday t0 Friday inclusive‘ 

If required, self-operate (comp-0p) the Radic Show or other comparable 
programme, on a daily basis and other programme assigned from time In timc 
as appropriate. 

Ifrcquired, rclum logs ofal] music‘ used or commissioned in the Radio Show. 

T0 attend al RTE for planning meetings, prugrummc preparalion, rehearsals, 
recordings and studio broadcasts as is reasonable. 

In cxccptional circumslanccs the show may he pre-recorded by mulua] 
agreement between the parties in advance. 

TV Services: 

Present up lo lhiny eight (38) episodes per annum of"The Lute Late Show“ 0| 
g1! equlvalcnt nrugramme 0! approximately one hundred and twcntv (l20) 
minutes duralion ncr emsode as delennined by the Director of Conlcm m his 
nominee. The TV Show is generally scheduled between 21:00pm and 12.00am 
and it is herch a reed (hat RTE will use its best endcavours tn ensure that the 
Show finishes a! 11.300111 except fmm l Senlcmbcr m 3| December each vear 
where this may not be Qussiblc. BMWWlor-an-eqmm “ ‘ 

o I k AWIVHH ‘ | A r 19W“ n‘ 1" ;\ I ALA n ‘ CD Tl , » - , .1 - Emu-u“. -- x MThB Company and the Presenter hereby agree that the 
Presenter shall present any "special programmes" of the TV Show thal may 
overrun (he normal two (2) hour duration ofthe TV Show provided that total 
overruns per season of the TV Show shall not exceed three (3) hours in 
aggregate. Television management undertake to consult in a meaningful way 
with the Company and/0r the Presenter regarding any significant changes to 
The Late Late Show, or any move to a new programme. Mmg 
is agLeed thal up to Wfbur g4) TV Shows in any season may be pre» 
recorded. All episodes of the Late Late Show shall be broadcast weekly on a 
Friday during any one programme season unless otherwise scheduled by RTE 

20 
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2.2 ll is agreed that the Presenter will not be obliged K0 provide his TV services {er 
on threw: occasions during the Contract Term D1’0\'ld€d ‘hat he IS available for a 

pre-record for transmission on that dale as agreed between the panics. These 
pre records will include one for transmission 0n Good Friday the Country and 
Westem Show and one other dale around Christmas. RTE will use its best 
endeavours \0 agree one further pre record in each season around Spring 0r 
Midterm the cxacl daie of whlch t0 be discussed and agreed with the 
Presenter. This is subject to the Presenter undenaking not to provide his 
Services to any third party and in particular BBC Radio during (his-Esme: 
peFied-ef-l—hese non service days Arrangements in relation to any pre- 
recorded programmeg fer-msmssieHPGmd-Ffidey-are to be agreed in 
good faith between the Parties at that time. 

244 To attend at RTE for planning meetings, programme preparation, rehearsals, 
recordings and studio broadcasts as is reasonable. 

All services additional lo those set ou! in this Schedule l will'incur additional fees, 
exact projects and fees to be negotiated and agreed between RTE and the Presenter. 

RTE shall provide the Company with ofiice equipment including a PC, mobile 
telephone, desk and recording equipment as required for the purpases of providing the 
Services hereunder.

21
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lN WITNESS whereof the parties hereto have executed this Agreement the day and 
year first herein WRITTEN 

SIGNEP for and qn b'ehalfof 
RAIDIO TEILIFIS EIREANN 

In the presence of 

Witness: 

Name: 

Address: 

SIGNED for and nn behalfof 
TUTTLE PRODUCTIONS LIMITED 

In (he presence of 

Witness: 

Name: 

Address:

22
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Sent: Frlda 20 March 2020 16:44 
To: Noel 

Cc: Breda O'Keeffe;- 
Subject: RE: RT 

Attachments: DRAFT Agreement.d0cx.446 JOM 19.3.20vd0cx, Sxde Lette; re Sponsor's 

payment 193202011009 DRAFT S\de LetterSGZ JOM 19.3.20207doc, Side Letter-4H2 JOM 
19.3.20.doc 

Hi- 
I hope you're keeplng well dunng these very strange Umes. 

I have attached an amended version of the contract WIth tracked changes 

l have attached a snde \etter m relauon to the commercial arrangement. 

We have made some changes to the side leKters regarding the guarantee and the amendments to the 
current contract. 

Let me know if you womd like a (all to go through any of the attached? 

Have a lovely weekend. 

Kind reg a,rds 

muos 
M13 cu Cimllmm _ Management 

Noel Kelly Agent For: 

Ryan Tubridy Radio » TV Broadcaster, Columnist and Author 
Joe Duffy Radro - TV Broadcaster, Columnist and Author 
Claire Byrne Radxo - TV Broadcaster 
Dave Fanning Radio - TV Broadcaster, Columnlst and Author 
Pat Kenny Radio - TV Broadcaster and Columnist
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DRAFT 
XX March 2020 

Private & Confidential 
Ryan Tubridy 
Turtle Productions Limited 
c/o CMS Marketing 
Unit B2 Calmount Office Park 
Ballymount 
Dublin 12 

Re: Agreement between Tuttle Productions Limited and RTE 

Dear Ryan 

l rcfcr to the contract for services betwecn Tuttle Productions Limited and RTE dated 
I April 20201;: 3| March 2025 (the "Agrccment") in relation to the services provided 
by you l0 RTE, 

The purpose of this correspondence is to record in writing gyxwggdrunlcnu] 
uwyu; that the fues set out in this Agreement will be paid by RTE without any 
deductions gm! l_{_I[' 'guusl 0| unqull) lwm yup m f\.'|j\ll$!n 1373 
llucllml m mu HELL i V mm) ul' llIL' Agl'uymcnl save as to those that 
might be imposed by changes to leg|slat|omw¥m4v may we” £w§1w+§§pwseneefiby 
R411. 

~lml| Vllglifldkt um 

Yours sincerely 

Dee Forbes 
Director General
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[RTE headed paper] 
LETTER OF AGREEMENT 

We Vrefer to the contract for services between the Turtle Productions Limited and 
RTE dated l September 2015 to 3| August ZQZO (the "Agreemem") in relation to 
the services provided by the Contractor to RTE. 

2. The parties hereby agree to the early termination of the Agreement on 28 February 
2020. 

3=—||1 cunsldemliun 01 the nzmics cnlcrlng mlu the Agrccmcm and R'IE nrovldmg 
related >idc Icucr~ 1h is hereby agreed that ;_1_ll arc-oxisling agreements are 
lgnnjnmgl arggncnhcr warly shall [luvs any cgvmmuing obligatmns 0r entitlemems 
thcrcumk . Ehe fee nl'FlZ¢kWV¥éue4-m—theflpiw dale of}! Auq-ZUZQ-wm “ " H. 

x 

‘ ‘1.112%: mmxc: 9"" " ;"‘ ' “Y ""1 " ' ‘ 

sen/mes ac! MAQFItelmMIe hul um sought IWQPPFQW'M by the 
PrefimrdmngmeQ¥m: 

3. 
A—Tl I r! 

' ‘Ii | II.‘ ‘ 1 'lll l'l'} 1 
4‘ 

_>| HR’ (imi-l ‘4 ‘ I!’ 
Mlnwing (emu; 

Q'mkwé. 
W¥a94mkk 
0.50.000 Rw Yea; 5. 

RAlnlO TElLlFis EIREANN 
Dale: 

Agreed and Accepted 

and on behalfof TUTTLE PRODUCTIONS LIMITED for 

Date: 

Formatted: Normal, Jusflfied, Indem: Left: 0cm, Numbe'ed 
+ Level: 1 + Numbering Styke: 1, 2, 3, ., + Smart at: 1 + 

‘ 
Alignment: Lefl + Aligned at: 0.63 cm + Tab after: 1.27 cm 
+ Inflent at: 1'27 cm, Tab stops: 0,63 Cm, LISI tab ¢ NO! a! 
1.27 cm i
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DRAFT 
XX March 2020 

Private & Confidential 
Ryan Tubridy 
Tuttle Productions Limited 
c/o CMS Marketing 
Unit B2 Calmount Office Park 
Ballymount 
Dublin 12 

Re: Agreement between Tuttle Productions Limited and RTE 

Dear Ryan 

I refer to the contract for services between Tuttle Productions Limited and RTE dated l Aprjl 
2020 to 31 March 2025 (the ‘*Agreement”) in relation to the services provided by you to RTE. 

The purpose of this correspondence is to record in writing that in addition to the fees paid by 
RTE under the Agreement, RTE shall also enter into an agreement with the Sponsor of the Late 
Late Show that will provide for an additional payment t0 you of €75,000 per annum for the 
duration of the Agreement and RTE shall guarantee these payments without deduction and 

indemnify you in relation to these payments. 

RTE shall also commit to engaging with you or your agent in relation to the production of an 

annual Late Late Show live event and a fair and equitable distribution of the revenue and net 
profits therefrom. 

Yours sincerely 

Dee Forbes 
Director General
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WWW 10"‘ March 2020 

THIS AGREEMENT is dated ‘he day of .204-52020 
BETWEEN 

l. RAIDIO TElLlFiS I'IIREANN, u slatulory oorporaliun rcgulalcd pursuant lo 
the Broadcasting Act 2009 whose headquaners is located at Monu'ose. 
Donnybrook. Dublin 4 (hereinafier called "RTE") ofthc firs! pan; and 

2. TlF'ITLE PRODUCTIONS LIMITED‘ an Irish registered company having 
an address Dlgywn Mcws. Dravlon Close. Monkslown so. Dublin ele-GMS 
WI. .- Mr 1011*! .rm- r) |_ n 1|’ ._ n kl‘ "‘(hereinafier 
called “the Company“) ofthe second pan. 

collectively referred to as “the Parties“. 

WHEREAS 

I. RTE is a public service broadcasting corporation in accordance with the 
Broadcasting Act 2009. 

2. The Company is exclusively entitled to the services of Mr. Ryan Tubridy 
(“the Presenter"). 

3. RTE wishes the Company lo provide the exclusive Services (as hqreinafler 
defined) of the Prcsenler and programmes by the Presenter \o RTE on the 
terms set out in this Agreement‘ 

THE PARTIES NOW HEREBY AGREE AS FOLLOWS 

l. Definitions 

“Commencement Dale” means l-SepiembaAnril 304-52929. 

“Contract Term“ means five (5) years fi'om the Commencement Date. 

“Radio Show” means the radio programme currently entitled "The Ryan Tubridv 
Show“ or such olher radio programme that may be presented by the Presenter. 

“Services” means the services of [he Presenler lo be provided under this Agreement 
as sel out in detail in Schedule l l0 this Agreement, 

“TY Show“ means “The Late Late Show“ or such other television show lhal may be 
presented by the Presenter. 

1.2 Save as omerwisc provided herein, any references in this Agrcemenl to clauses 
or paragraphs are references l0 the clauses or paragraphs of this Agreement 
unless the context otherwise admits or so requires.
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2.1 

2.2 

2.3 

2.4 

Words such as hereunder, hereof and herein and other words commencing 
with here shall unless the COnleXl clearly indicates to the contrary, refer l0 the 
whole oflhis Agreement and not to any panicular condition hercof. 

The headings lo the conditions in this Agreement are for rcfercnce only and 
shall not affect the interpretation ofthis Agreement. 

This Agreement may be executed in any number of counterparts and by the 
dilTerenl parties hereto on separate c0un|crpans_ each of which when execulcd 
and delivered shall constitute an original, all such counterpans together 
constituling as one and [he same instrument. 

Amendments lo or modifications of this Agreement may be made only by 
mutual agreement of all panics in writing and shall be subject to whatever 
approvals or appropriate authorities as may be required by law. 

This Agreement and all rights and obligations hereunder shall for all purposes 
be lrealed and construed as being separate and apart from any oxher agreement 
or agreements or any rights or obligations thereunder save only insofar as the 
express provision requires to the contrary. 

The panics hereto enter this Agreement as principals for and on their own behalf. 

Engagement 

The Company is cnlilled lo the Make-Services and xhc proceeds thereof of 
the Presenter throughout the world together with the right to make such 
Services available lo others. Sew-fa-eleuse-éé- 

Upon and subject IO lhc icrms and conditions hereinaficr appearing. RTE 
hereby engagesjnd the Company hereby agrees l0 procure that the Presenter 
providcslo RTE the n‘ ' 

Service 
' ' " ' " 4' er“ ' ' 

file Company shall procure that the Presenterk provides the_Services (as 
fimhcr set out in Clause 5 below) shaWbe-made-alwaflafle-w RTE in Rgggglic 
of Irelang on an exclusive basis (subject l0 clause 6.5 below) during the 
Conuac! Ten-n, 

RTE shall determine (he title of ghc Radio Show and/or TV Show, The 
Company acknowledges that RTE may consider it appropriate and/or 
necessary to make changes to 1h: title of the qio Show and/or TV Show. 
The Company also further acknowledges that RTE may consider it appropriate 
and/or necessary lo make changes l0 ils_programme schedule. In the even! that 
any such changes are anticipated RTE shall provide the Company and the 
Presenter with reasonable notice of such changes and shall consult in advance 
with the Company and the Prescnter in relation to such changes. 
Notwithstanding the above, the Company acknowledges RTE‘: decision as
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3.1 

4.] 

5.l 

5,2 

communicated by the appropriate Head of Radio Station and/or the Director of 
Programmes. Television or their respective nomine:(s) in relation to any 
changes under this Clause 2'4 shall be final and the Company and Presenter 
agree lo abide and comply with this decision as long as the changes fall wilhin 
the parameters oflhe Services as set out in Schedule l hereto. 

Duration 

This Agreement shall commence or shall be deemed lo have commenced on 
the Commencement Dale and shall end (for the avoidance of doubt with 
regard to Services to bolh radio and television) on 3] AugusiAOQG-m 
2025 (the “cxpiry dale") when it will lenninah: without any notice being 
required. This is without prejudice lo either Pamjes right of earlier 
termination as provided in Clause ll oflhis Agreement‘ 

No Em plnymcnt 

For the avoidance of doubt, the: Compaqy acknowledges lhal the Services of 
the Presenter are being contracted to RTE on an independent basis and Lhal the 
Presenter is n01 an employee of RTE and has no cntillernems lo employment 
protections or benefits under sIatutev wnn'acL common law. or otherwise and 
the Company undertakes (and procures that the Presenter shall unQenake) not 
to make any employment relaled claim of any nature against RTE during or 
afier this AgreemenL under statute. contracL common law or otherwise‘ 
Furthermore, the Unfair Dismissals Acts‘ I977 — 20012015 (or any future 
legislative amendments ID these Acts) shall nol apply to the lerminaxion ohhis 
Agreement. 

Com pany‘s Obligations 

Subject to clause 6.5 below, the Company shall procure that the Presenter shall 
provide the Services, on an exclpsive basis to RTE in Rgmlglic of lrelang. 
suitable for broadcast by-al RTE's studios in Donnybrook Dublin 4 orhgg 
reasonably required at a location as may be adviscd l0 him by the producer or 
the relevant Divisional Head or nominee. If the Services are to be provided at 
any location other than the said studios. RTE shall consul! with the Company 
and/or the Presenter in advance of such relocafion and give good faith 
consideration m the representations of the Company and/or the Presenter in 
relation to any such relocation. If \he relocation relaaes to \elcvision 
broadcasting services~ the Managing-Director of Men-Comm; shall 
consult with the Company and/0r the Presenter. If the relocation relates lo 
radio hmadcasling, the Wmflegg of Radio_l shall where 
practicable consul! with the Company and/or the Presenter, ln the event of any 
dispute arising in relation lo any matter undzr lhis Clause 5.], the decision of 
the Mumging-Qi-reewPHead of Radio l_or Managing-Director of‘ ¥e¥evisien 
Content or their rcspeclive nominees shall be final. 

The Company shall procure that lhc Presenter shall perform the Services with 
all due professional care and skill and to the besl of the Presenter's ability,
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5.3 

5.4 

5.5 

5,6 

5.7 

The Company shall procure that in order to enable the Presenter to discharge 
his role as presenter‘ [he Presenler shall carry on! adequate research and 
preparation and shall attend at all the rehearsals_ planning meetings, pre- 
recordings‘ and shall participate in all maners concerned and connected with 
the preparation. production and the broadcast ofthe Radio Show and TV Show 
as reasgnahlv reguired‘ RTE acknowledge \hal the Bpresenlcr is not 
responsible for lh: Budget associated with the broadcast of either the TV or 
Radio show but he shall be consulted bv RTE in relation lo same‘ 

The Company shall procure that the Presenter shall comply “ilh the 
reasonable instructions of RTE given pursuant lo the lenns oflhis Agreemenl 

The Company shall procure that the Presenter shall accept all reasonable 
editorial instructions of relevant production stafi‘ and shall agree lhal RTE‘s 
decision regarding the content of such programmes is final‘ The Company 
shall procure lhal the Presemer shall do everything rgggmghly in the 
Prescnler‘s power‘ and the Company shall do everything in its power l0 ensure 
that the programmes will be mad: as eflicienlly and economically as may be 
compatible wilh first class work and in accordance with the budget and 
production schedule thereforc. 

The Company and the Presenter recognise and shall comply “iLh RTE‘: 
obligation l0 produce and broadcast a competitively effective and successful 
Radiu Show and TV Show. supported by appropriate staff and resources. ll IS 
funher recognised and agreed that RTE rnust provide a value for muncy 
service to which end the Company and the Presenter shall behave reasonably 
and show flexibility RTE will consult with the Presenter before making any 
nmwéel-changes lo the staffing levels and/or resources being applied lo the 
Radio Show and/or the TV ‘Show. In panicular regarding any change to ‘he 
producer ofeithcr show, RTE confirm that they will consult with lhc Presenter 
in advance of any such anticipated change. provided that the panics agree and 
acknowledgc Lhfll responsibility for slafl'mg and resourcing of‘ the Radio and 
TV Shows shall rest “ith the respective RTE editorial managers and any 
decision of such RTE editorial managers in relation lo stafiing and/or 
resourcing oflh: Radio and TV Shows shall be final. 

The Company shall procure that the Presenler shall provide the Servioes lo 
RTE 1n agcgrdance wilh Sghgg; c l. for-a-mnmmn-pened-of-fen-yhhw-em 
1n 14!\ . \ 11m 1A: A \d. r.| r . _\_r —L I M |L| . ‘i-B'“ 1 I7ar" (‘rah A x,‘- 
behedule-I-For the purposes of this clause 5 a Hweek shall mean five (5) 
weekdays during any week (Monday to Sunday inclusive). Any-radio 

Gempm-md-‘he-Rpeseme-y-During each calendar year of the Cpmrac! Tenn 
the Presenter shall be enliUcd not to provide the Services lo RTE for fifly_ l'lve 
(-SQii) days a maximum aggregate period of mn-HDMjljyceks (pro- 
rated for any partial calendar year) and subject to the following:-
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5.7.5 

5.8 

5,7‘! The Company shall nol be required to provide \he Radio Services of 
the Presenter for a block of up lo 5 consecutive weeks, the precise 
|iming of which will be agreed between [he parties in advance each 
year following coqsullalion between the Presenter (on behalf of Ihe 
Company) and RTE at least 16 weeks in advance of that absence and 
sub'gg go glaggq 2' 7 Z and 5.7.6 §uch leave shall be predominantly 
taken during the period June/JuIy/Augusl in any contract year. 

5.7.2 The Company shall further nol be required lo provide the Radio 
Services of the Presenter for a period of one waek in Spring. one week 
around the Easter period, one week in Autumn and two weeks around 
the Christmas period, the precise timing of these periods lo be agreed 
al least 6 weeks in advance of that absence each year following 
consultation bemeen the Presenter and RTEWI-M-Ghuse 

51.4. For the avoidance of doubt‘ the Presenter shall be required to provide 
the Services in relation l0 cach episode of the TV Show throughout 
each scason of the TV Show (as described in Schedule I) during the 
Contract Term‘ 

For the avoidance of doubt the Presenter shall no! be required lo provide the 
Services live lo RTE m connection with the TV Shown n fgynbree ggcczsipns

h 

ingl Qggn n; fur [[ansmi\iipn on Good Friday._-l.hc Country and Western Show 
_—L(.____nd 

we mm“ hmmm dams WWW 
mg! agrcgg “ill; 1h: Prcggnlgr -4‘.\L- 1|. .U. > n...‘ ,1 a? , . a; ~ 

5.7.6 The Company agrees lo discuss with and obtain approval from the 
Head of Radio_ I Semen-and the Director of Pfegrumes-Tolevisien 
gjgn nggm or their nominec(s) In relation to any proposed absence of the 
Prcsenlcr (i. e. in relation to any weekday(s) on which the Company 
proposes not to provide the Services of the Presenter) at leasl six (6) 
weaks in advance of that absence. lf approved, each approved weekday 
shall count as one of the Company’s maximum annual non-service 
entitlement of fifly MGOfi) days sel out above. 

The Company shall procurc that the Presenter shall §\ \gm'g; rgaggnatgle 
cndeavourg not do or say anything that could reasonably be expecled \o bring 
RTE into disrepule or which would result m a material breach by RTE of any 
of n5 legal obligations
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5l 

6.] 

The Company acknowledges (and shall procure lhal the Presenter shall 
acknowledge) that RTE will handle and manage the press and media relations 
around [he Radio Show and the TV Show (ingluding the Presenter'§ 
involvement therein) and the Pmsenlcr's work for RTE generally and lhal RTE 
“ill handle and manage all rclalcd press queries and press relations and the 
Presenter agrees no! to make any public almounoemenl or media interview in 
respect uflhe Radio Show the TV Show and/or the Presenter s work for RTE 
generally without the prior approval of RTE The Company also agrees that i1 

shall procure the Prcsenler's agreement to take paq in such promotional 
activities for the Radio Show and the TV Show and RTE as may reasonably be 
requested by RTE. This gggs n9! inglyggg anv aglivilies \u'gh gmnegrs. The 
Company shall procure that the Presenter agrees to co-operate fully in this 
regard wiLhoul any additional payment lo the Company, Without prcjudice to 
the generality of the foregoing, the Company agrees lo procure the co- 
operation of the Presenler in providing occasional interviews. including 
photographic shoots 10 the RTE Guide dunng' the Mmrm of-lhis Wand l0 panicipale in olher RTE marketing. publicity and 
promotional activities as may be agrccd between the Company and RTE fiom 
time lo lime The Company agrees to liaise with the Communications Manager 
of Television and the approprialc Head of Radio Station or their respective 
nomineqs) to disguss and agree the Presenter‘s panicipalion in any media 
interviews on RTE oullcis (outside of me Radio and/or TV Shows) or those 
exlcmal l0 RTE. where reasonabh' graclicable in order to ensure strategic 
management of Presenter publicity at all limes. 

The Company shall procure thal the Presenter shall not. without RTFS pn'or 

consent voluntarily engage in any hazardous pursuit nor lake any risk the 
taking ofwhich would invalidgle or affect any normal policy of insurance on 
lhc Presenter‘s life (which RTE may effect but shall no! be obliged lo effect) 
in connection with the programmes or which might materially interfere with 
the pgrformgnge of lhr: Premier-s Services hereunder. RTE agrees to consult 
with the Presenter before taking out any such insurance. 

Other Engagements: 

The Company acknowledges that the remuneration lo be paid under Clause 8 

hereof and the nature of the Presenter‘s commitment lo RTE for the duration 
of the Contract Tenn in terms of his programme involvement and anendance_ 
is such that the Presenter shall not accept any other profcssional 
engagemenl(s): (i) in radio and television (“Broadcast Activities") (save as 

refencd lo in clauses 6.2 and 6.5 below); and/0r (ii) in the advem'sing of 
producls or services lo the public (“Advertising Activities”) other Ihan in 
fulfilment of his obligations under this Agrecmcm. The Company shall 
procure that the Presenter shall noL during the Cgmract Term. undertake any 
promotional or public endorscmcnl engagement or activity for any business‘ 
product or service in Ireland (“Promotional Actintlcs”) without first 
obtaining the permission of RTE pursuant lo clause 6.3 below. such 
pennission not lo be unreasonably withheld‘
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62 

6.3 

6.4 

Notwithstanding the provisions of clause 6.] above. as a freelance media 
personalily i! is not inlended lhal the Presenter shall be precluded fi'om public 
appearances, attending charitable events even a! shon notice, the writing of 
books and newspaper columns. theatrical engagements‘ public scrvices 
promotions on safety and the like, the making of videos for inn-a mural and 
non public corporate purposes, or lhe making of entertainment videos and 
records (“Professional Services"). provided that such could nol reasonably be 
wnsu'ued as prejudicial to the Services l0 be provided under this Agreement. 
The Presenter shall not be precluded from participation in any radio or 
television programme produced outside Ireland and the United Kingdom 
which are not available for reception by imesuialv satellite or cable 
distribution in eiLt of those len-ilories (save as set out in clause 6.5 below) or 
the writing of newspaper columns. provided always of course that such could 
not reasonably be construed as prejudicial to the Services lo be provided under 
this Agreement. 

The Company shall procure that that the Prescnler shall meet with the 
appropriate Head of Radio l _Smien—and the Director of Pagan-mes- 
Men-(Lntcnt or their nominee(s) Hom-ene-kH-hme-eveq-m-Q-y 
eaiendw-menihs-al a mutually convenient lime and place in order lo discuss 
any forthcoming Broadcast Activities (to the extent permitted by clause 6 Z 

above), Promotional Activities and/or Professional Services l0 be undenaken 
or likely l0 be undenaken by the Presenter; Me-neaa-we-éa-ealends-meneh 
pen'od-The Direct r encr l Heed-OWHOHRé-Qhe-Dmopef 
Misgmmes-Ielev-lswn-acling on behalf of RTE shall be cnlilled lo 
request the Company lo procure that the Presenter does not undertake any such 
Broadcast Activity Promotional Activily and/or Professional Service if to do 
so wuld reasonably be judged as capable Ofggflfligjing “ilh RTE s 5&1!q 
lggg ghligafigggedwaeh-agbemg-er-hkelyAe-eduersehhefiea-RIFE-s 

.The Company and the Presenter 
acknowledge and agree that RTE may deem Promotional Activities l0 include 
the usage in public by the Presenter of a product and/or benefit (such as a car) 
offered to and accepted by \he Presenler on terms no! offcred to the general 
public. 

Al the Company s requesL the appropriate Head of Radio l __S\et-ien—and/0r (at 
RTE s election) lhc Director of WWSIQR-Conlgm shall specify 
lo the Company [he rationale behind any such requcsl made under clause 6.3. 
The Company shall be entitled tn query any request made undcf clause 6 3 
with the Mmeging-Bkeeier-Lead of R-‘FE-Radio l_ and/or (at RTE s election) 
the WDireclor of-R-"FE—"Felewsien— Content. The Company 
acknowledges and agrees that in the even! of irreconcilable disagreement as to 
whether any Broadcast Activities (to the extent pen-nined by clause 6.2 above), 
Professional Services or Promotional Aclivities by the Presenter would be in 
conflict with RTE's statutory legal obligations, general policy guidelines as 

notified in writing lo the Company and/or the Servioes to be provided to RT Ev 
RTE‘s decision as communicated by the Director General in his-Ill role as 
Editor-in-Chief shall be final and [he Company and Prcsenlcr agree to abide 
and comply with this decision. For the purposes of Clause ll of this 
Agrcemen! (Suspension and Termination), failur: on the pan of the Company 
during the len'n ofthis Agreement lo comply with a request communicated by
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6,5 

6.6 

6.7 

6.8 

lhe Director Genergl under this clausc 6‘ following the process described 
above. may. a! RTE's discretiom be regarded as a fundamental breach of 
oomract. 

RTE acknowledges that [he Presenter has a relationship with BBC Radio and_ 
subject to pn'or notification by the Presenter lo the appropriate Head of Radio 
lStm-non agrees l0 allow the Presenter l0 continue lo provide radio services to 
the BBC Radio for up to six (6) weeks per Contract Year (no more than l-hiee 
fi\eS _(_3) consecutive weeks), subject l0 Clause 5.7 above and 10 l below and 
provided always that the services are provided during the Contraclor‘ s agreed 
non service periods fiom RTE. For the avoidanoe of doubt, the Prcsenler 
hereby agrees not \\i1hout RTE s amrgval to provide his broadcasting services 
to any third party and 1n particular BBC Radio in or around the Easter “eek 
that he 1s unavailable to provide his Radio and TV serviocs to RTE 

The Company shall procure that the Presenter shall undertake al all times: (a) 
lo comply wilh all broadcasting cod:s: and (b) lo provide the Services in 
compliance with all broadcasting codes; as same may be amended and updated 
from time to aime provided however that l0 the extent that anything lhe 
Presenter does or refi'ains from doing al the request of or at the direction of or 
as may be approved by RTE and/or its personnel shall not constitute a breach 
of this clause’ The panics agree that for the purposes of this Clause 66 only‘ 
RTE and/or its personnel" shall be deemed l0 include production personnel 

from the level of producer upwards only (i.e programmc producer sen'es 
producer. Head of RTE Radio Onc Director of a 1;g}—4he-Manegi-ng rb'rl' -r| _.\. MW PDTEDA andlhe 
Director General of RTE only). 

Where. despite the best effons of the Presenter, any claim for compensation or 
any complain! IS made against RTE arising out of a broadcast by the Presenter. 
the Company agrees to co-opemle fully and willine with RTE m the defence 
and conclusion of any such claim or complain! and (o procure’ that Lhe 
Presemer does likewise. Furthermore. the Company agrees that RTE shall be 
entitled l0 conduct and conclude any such dcfcnce in its own name. or in the 
name of Lhc Company and/or the Prcsenlen in any manner it. in its sole 
discretion. secs fiL provided that it keeps the Company advised in relation to 
any proceedings involving the Company's name and/or the Presenter‘s name. 

The Company shall have regard to the inlerests of RTE in relation lo any 
public or media statement the Presenter may make on the subject of 
broadcasting or in relation lo any public controversy or current public debate 
generally and shall generally cnsure that RTE s public sxanding is not 
reagonahly adversely affected or prejudiced by any of his activilies or 
slalemenls external to those carried out or made pursuant to this Agreement. 
For the avoidance of doubt and without prejudice to clause 5.9 above, the 
Company shall. and shall procure that the Presenter shall. discuss all publicity 
issues related lo lhe Prescnlcr and/or the Services in advance with the 
Communications Manager of Television and the Communications Manager of 
RTE Radio or their nomineds) where reasonahh mqigable
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6.9 

7‘1 

7.2 

7.3 

74 

8,1 

The Company shall procure that Lhe Prescnler shall comply with all 
regulations in place from time to time by RTE for the conduct of its business 
and prolcclion and security of its premises and property and for the health, 
safety and welfare of ils staff. All such regulations are deemcd lo form pan of 
this AgreemenL once available to the Company. 

Obligations of RTE 

In relnrp for the observance by the Company of its obligations undzr Clause 
6] RTE confirms that it will agree lo indemnify the Company or Presenter in 
respect of any ligpilijy, cosls, damages, or expenses accruing to either of them 
as a result of any breach by the Presenlcr or any of Ihe Company's obligations 
in this regard, where the breach was made inadvertently and in good faith‘ 

In rgzum eF-fllthe Companyk observance of its obligations under Claus: 5.8 
RTE agree that it will ncl do or say anything which mighl bring the Company 
or the Presenter into disrepulev 

RTE agree lhfll no sigm'fieenl-changes would be made lo the style . conlcnlv 
scheduling or duration oflhe Programme(s) presented by the Presenter \vilhoul 
meaningful pn'or consultation between the Mam-Dimcmr of R14: 
iekm'sien-nggLor Menagéng-Do'reekei-the Head of Radio l_as appropriate 
(or _|.heir uominee(s))and the Presenter. ln this regard. the Parties agree that 
RTE's decision in relalion lo any such matter following such consultation shall 
be final and the Company shall procure that the Presenter shall abide by any 
such decision. 

RTE will endeavour lo embark on a cross nlalfonn nromon'onal campaign 
inl in n limit r ' lvi i0 l'n '1 | 

' will 
the Prc enter for [h Pm rammc‘. Prom lion of c r rmme s a 

ggggmiggg bv K E ghgll be cgglinueg f0; the Quratinn 9f this cgnlract 

Fecs 

Subjccl w the procurement by the Company of the Presemefs due compliance 
with all of the obligations which the Company agrees to procure that the 
Presenter shall comply with hereunder; and as full and final consideration for 
the provision by the Company lo RTE of the Fresemer-‘s-Services and for all 
rights assigned and consengs and waivers granted and given by the Company 
and/or the Presenter to RTE hereunder, incluqing without limitation in and to 
the: products of the Prescmerk Services. RTE agrees lo pay to the Company 

' 
4 ss per Contract Year without any deduction 

(save withholding tax) plus VAT l0 be invoiced on a momhlv basis:-
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8.2 

8.3 

8.4 

9.1 

9.2 

lAA‘.'Qd-P_‘.L‘DTI':LI| m!‘ 84‘ r r 
- v r 

Each invoice submined by the Company shall list all Programme episodes 
relevant l0 such invoice. 

The fees shall be paid in instalments in equal calendgr monthly instalments is) 

arrears within Lhiny (30) days of receipt by {he ‘RTE People Paymcmsv RTE 
Group Finance (or such other dcpanmem of RTE as may be notified by RTE 
to the Company in writing in advance from lime Io lime) of a valid undisputed 
Involce 

The Company shall be entitled lo appropriate travel and subsistence expcnses 
as authorised by RTE in respecl of aqendanoe by the Presenter on localion 
work away fi'om the premises of RTE currently allDonnybrook‘ Dublin 4. 

Such expenses mus! be authorised in advance by RTE where it is practicable 
(Q scck 514gh'mnni55igu in gdvangg. Such expenses shall be invoiced a! the 
sianflard RTE Travel and Subsistence rates as updated from time lo lime by 
RTE. 

For the avoidance of doubL the Company shall nol be paid any fees in respect 
of any pen'od in which the Presenter has not provided the Services for 
whatever reason. including sickness, incapacity, holidays or other 
commitments. 

Copyright 

The Company hereby warrants lo RTE that il has secured the assignment by 
[he Presenter ofsufl'lcienl copyrighl and related rights (to include mora! rights) 
in (he work of the Presenter l0 enable il lo make the assignments and grants lo 
RTE conlaineq in this section of the Agreement. The Company funhcr 
warrants to RTE that in making the grant ofnelaled rights and waiver of moral 
and perfonners' rights sen out below i1 does so for and on behalf of the 
Presenter as his duly authorjsed agent in that regard. The Company hereby 
irrevocably iqdemuifies RTE in respect of all and any costs‘ damages and 
expenses RTE may incur arising directly or indirecfly from a breach of the 
foregoing warranties by the Company, The Company agrces as follows: 

The Company acknowledges on ils own behalf and on behalf of the Presenter 
that RTE owns the copyright lo and all ofller rights of any kind in and lo all 
lape, audio and audio visual recordings and photographs arising in full or in 
pan from the Services herein for @hc full period of copyright including any 
renewals or reversions thereof. RTE shall be entitled lo broadcast or otherwise 
exploit any such material. The Company acknowledges on its ovm behalf and 
on behalf of the Presenter that copyright in the radio and television 
programmes presented by the Presenter pursuant [0 [his Agreement shall vcsl 
solely in RTE for the full period of copyright‘ including any renewals or 
reversions thereof. The Company assigns to RTE all copyright and all other

I0
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9.3 

9.4 

9.6 

9] 

n'ghls in and lo all products of the Presenter‘s Services hereunder including 
without limitation all performances and literary‘ dramatic. ani§lic and musical 
matcn'a] contributed by the Presenter to the programmes. RTE shall have full 
rights without funhcr payment to the Company or the Presenter lo broadcast 
the radio and television programmes referrcd lo in this Agreement or cause [he 

same to be broadcasL transmitted or otherwise made availablc Lhmughout the 
world without limitation in any or all media whethcr now known or hereinafier 
invented or to otherwise deal with the said programmes as RTE may at its sole 
discretion ducnnine. 

The Company on its own behalf and on behalf of Lhe Presenter hereby assigns 

lo RTE all rental and lending rights which lhc Presenter may have in relation 
to [he programmes proscnted by the Presenter pursuant lo Lhis Agreement and 
the products of the Presenter‘s Services and the Company hereby confirms that 
the paymems set out in Clause 8 include fair and equitable remuneration in 
respect of any rights (including without limitation any rental and lending 
rights) lhal the Company may have in relation to the programmes or the 

products of the Services provided by the Presenter hereundm and the 

Company agrees that no further payments shall be made lo the Company or 
the Presenter nor shall the Company or the Presenlcr make any claim against 
RTE for any such further payment. 

The Company on its own behalf and on behalf of the Presenter hereby 
irrevocably grants and procurcs Lhat the Presenter shall irrevocably grant lo 
RTE throughout the world all perfon'nm rights and rights rclalcd lhcmo (as 

defined in Pan III of the Copyright and Related Rigms Act, 2000 to include 
any future legislative amendments l0 Lhal Acl or olhcrwise lo 1hr, emem 
pennilled by law) in relation to the Presenter‘s contributions to the 
aforementioned pmgrammes lo enable RTE lo make the fullest use of lhc 
products oflhe Services provided by {he Presenter hereunder. 

The Company hcrcby procures that the Presenter shall unconditionally and 
irrevocably waive. for the full duration thereof, the benefits of any provision 
of copyrigh! law known as “moral righs“ (as defined in the Copyright and 
Related Rights Ac!‘ 2000 to include any future legislative amendments to that 
Ac! 0r otherwise to the extent permitted by law) that may vesl in the Prescnler 
in respect of any work crealed by him in pursuance of this Agreement lo the 

greatest extent permissible under current or future ln'sh law provided that it is 
acknowledged that [he Presenter shall be credited in a manner reflecting Lhe 

Services being provided hereunder in all radio and television programmes‘ 

The Company hereby procures that the Presenter shall unconditionally and 
irrevocably waive‘ for the full duration thereof. all mora) rights in relation lo 
performers rights (as defined in Pan IV of the Copyright and Rclaled Rights 
Act. 2000 to include any future legislative amendments lo that Act or 
otherwise to the exlem pcrmined by law) that may vest in the Presenter in 
respect of any work created by him in pursuance of {his Agrccmcnl lO the 
greatest extent permissible under cuncm or future Irish law. 

Notwithstanding the provisions of Clauses 9.], 9.2V 9.3. 9.4 and 9,5. RTE 
acknowledges that the Company (and/or lhe Presenter) shall be enlilled lo use

H
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9.8 

9.9 

(i) Lhe Prescnler‘s forcname and/or surname; (ii) subject to the prior approval 
of the Managing Director of Radio or hcr nominee. his forcname and/or 
surname in conjunction with any other word including the name of the Radio 
Show; (iii) subject lo the prior approval oflhe Managing Director of Radio or 
her nominee, any titles‘ moflos_ calchphrases. characters‘ logos‘ designs. 
formats or concepts developed solely by lhe Presenter in the context 0f the 
Radio Show prior l0 or during the provision of the Services pursuant to (his 
Agreement as pan of the Prescnler's business (or the Presented personal 
ongoing broadcasting career) provided that such concepts and fon'nals are nol 
used in'wnncclion with any radio or television broadcasting save exclusively 
for RTE durjng [he Contract Term. To the extent that copyright in same vests 
in RTE~ RTE hereby grants a non-exclusive licence to the Company to use any 
such mOIIOSv calchphrases‘ characters. logos. designs, fon'nals. or oonocpls as 
are developed by others for the Prescmer during the provision of |hc Services 
(solely in connection with lhe Radio Show) pursuant to this Agreement afier 
the end of Lhc Contract Term or any extension thereof for the full period of 
copyright and any renewals or :xlcnsions thereof provided always that [he 
Company agrees and undcnakes lhal any rights licensed hereunder shall no] 
affect in any way whatsoever RTE s ability lo exploil the programmes 
provided hereunder as RTE may be' 1n ils sole discretion decide for the entire 
period of copyright mcluding any renewals and extensions as set out a! Clause 
9.] above. For the avoidance of doubt this Clause 9.7 does not apply tu the TV 
Show or lo any titles. mottos. calchphrases. characters, logos. designs‘ formats 
or concepts developed by the Presenlcr in the context of the TV Show at any 
lime and 1h; Prcqgmgr ghall bg gnligled to his fgrenan1§/§umame in 
con unclion “ilh am “0rd including Lhc name 91 lhe TV show any! am n] g 
monos ch lo os dc i m f nna Q or conce ls 
developgd solelv bv the Presenter in the comexl of the TV Shgw prior g9 gr 
durin h r vi i n flh‘ .‘ n'i es r an l lhi A re m n! as an oflhe 
Presenter‘: business? 

RTE further acknowledges that the Presenter, in his arrangements with the 
Company‘ has reserved to himself all rights and rights lo register any 
inlellcctua] property righls as may exist in his forcname and/0r surname by 
themselves and in conjunction with other words including the name of any 
show presented by him which contains his name and has irrevocably licensed 
such n'ghts lo the Company which‘ so far as necessary in ordcr to provide the 
Services under this Agreement, hereby sub-licences such rights lo RTE for the 
Contract Tcrm or any extension thereof on an exclusive basis in respect of the 
Services provided hereunder and funher agrccs to sub- license such rights :0 
RTE on a non-exclusive perpetual basis in respect ofthe radio and television 
programmes produced hereunder fallowing expiry of the Contract Tenn For 
Lhe avoidance of doubt this Clause 948 does not apply to the TV Show. 

l l c 
‘ 

m anv‘ reemem RTE. its assignees, licensees and agents 
may use the Presenter's name. voice. likeness. photograph and biographical 
information in any programme or production with which the Presenler may be 
associated under this Agreement and in any advenising, publicity promotion 
or exploitation relating l0 such production in all media including, but not 
limited lo the RTE Guide (or equivalent) or the RTE website. The Company 
agxees that it shall and shall procure that the Presenter shall. co-operale fully

12

2_153



9.10 

10. 

10.1 

10.2 

103 

10.4 

in this regard without any additional payment lo iUhim-prov-ided-heweveHhek 

4' 
' 

I “w m * ' 
J v . 

n. . a4 .1 1 1 I - 
1 L . .i. 

piegimmes-pmsented-by-bm. RTE acknowledges and agrees that the 
Presenter‘ s name likeness or his performance shall no! be used so as l0 
endorse a product or servioe (other than RTE itself) without his prior wn'ncn 
consent. Notwithstanding the forcgoing RTE shall have the sole right. at 
RTE s absolute discretion subject 10 prior consultation with the Company, lo 
arrange for sponsorship of any nature (including but no! limited to broadcast 
and/0r in-show prize sponsorship) in respect of the Radio Show and/or TV 
Show and lo determine the suitability or oLhcrwise of any proposed 
programme sponsor. The Company shall procure that the Presenter shall. 
subject to the Presenlem agreement in each case undertake and participate m 
such publicity and pmmolional activities in respect of any such programme 
sponsor as may be requested by RTE from time lo timc providcd that any 
terms agreed between the programme sponsor and the Presenter and/or Lhe 

Company in relation I0 such publicity and promotional activities shall be 
subject l0 RTE‘s prior approval. 

RTE agrees that all outtakes (Le. material recorded for but then edited out 
prior lo the broadcast or other transmission of th: programme for which it was 
recorded) of the Presenter shall not be used wilhoul (he prior consent of the 
Company in any other broadcasts. 

Warranties 

The Company hereby wanaa, represents and undertakes to RTE that: 

The Company is free IO cqler inlo this Agreemenl and l0 provide the Services 
of the Presenlcr l0 RTE and has not entered nor will cmer into any 
professional or other commitmenl which would or might conflict with the fi.|ll 
and du: rendering of the Presenter's Services hereunder‘ 

The products of the Scrvices provided by the Company and/or the Presenter 
hereunder (save lo lhe extenl that they incorporate maten'al made available to 
the Company or lhe Presenter by RTE or on RTE s behalf) will to the best of 
the Presenler s knowlcdge infonnaxion and belief be wholly onginal l0 the 
Company and/or the Presenter and shail no! infringe the copyright or any other 
rights ofany third party. 

The Company shall use all reasonable endeavours and the Company shall 
procure \hal the Presenter shall use all reasonable endeavours lo ensure than 
the programmes do no! incorporate any defamatory matter, nor contain any 
breach of conuacL privacy or duty of confidence‘ nor constitute contempt of 
court nor breach any provisions of any statute or any regulations made 
thereunder. 

The Company is and shall remain and the Presenter is and shall remain a 
‘qualified person‘ within the meaning of the Copyright and Related Rights 
Act, 2000 or any modificatiom replacement or re-enaclmenl thereof.
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10.5 

l0.6 

l1. 

l1‘2 

The righs hereby granted and assigned are vested in the Company absolutely 
and the Company has not previously assigned licensed or in any way 
encumbered the same (save as provided for in Clause 9] above) so as to 
derogale fi'nm the gram and assignment hereby made nor will the Company so 

assign. license or encumber the same, 

The Presenter is nol now. nor has at any time been to the best of his 
knowledge, infonnalion and belief, subject lo or suffering from any disability 
which will in a material way prevent him from rendering the Services 
hereunder. For the purposes of this Agreement ‘disability' shall mean any 
injury_ ailmenl or incapacity which will materially adversely affect the 
Presenter‘s ability or suitability lo render any oflhe Services. 

Suspension 

RTE shall be entitled by reasonable notice in writing lo lhc Company to 
suspend the Company‘s engagement and thus the Presenter’s Services under 
this Agreement with immediate effect on the happening of any of the 
following events: 

ILL] if the Company fails. refuses or neglects to perform any of its 
obligations hereunder or fails to procure that the Presenter performs 
any of his obligmions hereunder or is otherwise in material breach of 
any of its obligations. undertakings or warranties to RTE herein and 
has not remedied any such failure, refusal, neglect or breach within 
{camera-menu‘ one (A44) days of being called upon in writing (with 
details of the failure, refusal. neglect or breach scl out in the said 
notice) lo do so: 

11.1.2 if produclion of the programmes is prcvenlei interrupted or delayed 

by any cause outside of RTE s control (including but not limited to) 
fire or war act of GOAL mee-leelwul-lebee-r-eendmmfi-(eveepi 
when-seMFcesmaeé-teampkaemf-R-FL-Hudicial order or 
enactment incapacity or death 

11.1.3 if the Presenter commits any serious act of misconduct or neglem or 
commits or is charged with any serigu§ criminal offence whether or no! 
in connection \vilh the provision ofhis Services hereunder which might 
in the reasonable opinion of RTE given in writing bring the Prcsenlcr 
or RTE imo public disrepule or materially affect the performance of 
the Services hereunder; 

11.],4 if the Presenter commits any act or dogs or neglects to do any1hing 
which in the reasonable opinion of RTE given in “Tiling brings RTE 
into disrepule that RTE deems incapable of remedy. 

Suspension oflhe engagcmcnl shall have the following effect:
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l 1.2.] it will I?“ as long as the event giving rise to il plus such further period 
as RTE may reasonably require l0 resume using the Presenler‘s 
Services or until the Agreemenl is laminated: 

11.2.2 whilst i1 lasts, fees and payments shall cease I0 fall due and if the 
Suspension is in excess of one-two monthg either of the Panies have a 

right lo terminate lhc contracl.; 

I 1.2.3 the Company shall continue during suspension to comv with its 
obligations under this Agreement and shall no! without RTE’s consent 
agree to provide the Presenlefi Services lo any other person during lhc 
continuance ofthe suspension; 

11.2.4 the Company and the Presenter shall be entitled by nolice in writing lo 
the other party lo terminate this Agreement in the event that a period of 
suspension of this Agreement pursuanl lo clause 1 1.1.2 above exceeds 
efle—t&monlhs 

11.2.5 for lhc purpose of Clause 11.3 below (Termination) , it is agreed that 
lhe inability of the Company to provide the services of the Presenter 
beyond an initial (2+) ene-tfi month period ofsuspengion _ or (where 
applicable ) any extension of that period‘ may. at RTE discretion‘ be 
regarded as of a material breach ofthis agreement. 

TERMINATION 

h u - 1. . r r J n. 1 4' rm 
' "15: um‘ _| 

x | u r 4 I LI r ‘14 MM A 44 * u 

Without prejudice lo its n'ghls under Clause 3 RTE may (whether or not it has 
suspended the engagement for same or another reason ) by nolioe in “Tiling 
terminate Lhis Agreement with immcdiale effect during the Contrac1 Tenn if 
the Company or the Presenter; 

11.4.] if the Company fails. refuses or neglects lo perform any ofils 
obligations hereunder or fails to procure that the Presemer 
performs any of his obligations hereunder or any related duties 
reasonably and properly required of the Presenter under this 
Agreement and has nol remedied any such failure, refusal or 
neglecl within ieuaeen-hvgnlv Qne (L44) days of being sailed 
upon in writing (with such demils of such failure, ICfilSfl] or 
neglect set out in the said notice) l0 do so: 

11.4.2 if the Presenter is abscm due lo illness or incapacity for a 
period in excess of human-m'enlv one (A44) days in 
aggregate in any one (l) rolling l2 month period of the 
Contract Term where such absences are not covered by a 

medical certificate from a duly qualified medical practitioner or 
in excess of five (5) months in the aggregate in any one (l)
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11.5 

l2. 

12.] 

l3. 

l4. 

14.1 

rolling 12 month period of lhc Contract Term where such 

absences are covered by a medical certificate; 

11.4.3 if the Presemer shall become guilty of any serious act of 
misconduct or neglect or any criminal offence Lmhana 
minor road \raffic offence] whether or not in connection with 
the provision of his Service_s hereunder which might in lhc 
reasonable opinion of RTE given in wrinng brmg the 

Company. the Pregemer or RTE into public disrepule or 
materially affecl the performance of the Presenter s Services 

hereunder; 

11.4.4 iflhe Company and/or the Presenter shall commit any act or do 

or qeglecl lo do anything which in the reasonable opinion of 
RTE given in writing brings RTE into disrepulc; or 

11.4.5 if the Company or the Presenler enters into bankruptcy or 
liquidation (other than for the purposes of reconstruction 
without insolvency) or makes any composilion with ils 
c1edilors or have an administrator or administrative receiver 
appointed over all or pan of ils undertaking or assels. 

On termination of the Company‘s engagement on any of the foregoing 
grounds RTE shall pay to it the fees and expenses due under \his Agreement 
up to the dale uf the commencement of the evenl giving rise to termination or 

lo suspension or 1h: expiry of any written notice as applicable RTE and the 

Company shall rcmain entitled to enforce any claim against lhc other arising 
from breach ofthis Agreemem which may have occurred before lenninalion. 

Company Undertaking 

The Company undertakes lo use ils best-reagenable endeavours lo ensure that 
no action lakcn by the Prcscmer in the oourse of performing his duxies under 

this Agreement shall incur any legal liabilities lo RTE and il further 
undenakes lo provide the Presenter‘s Services in a propcr, loyal and efl'lcienl 

manner for the duration of [he Contract Term‘ 

Assignment 

Thc Company shall nol be entitled to assign the benefit of this Agreement and 

the Presenter's Services hereunder to a third party. 

Confidentiality 

The Company acknowledges and agrees that In the discharge by RTE of its 

obligalions and duties as a public service broadcaster RTE may be required lo 
disclose and/or RTE may consider that i! is appropximc and/0r necessary to 

disclose details oflhis Agreement in panicular with regard lo the provisions of 
Clause 8 The Company acknowledges and agrees that neither \he Company 
nor Ihe Presenter shall object to Lhe disclosure by RTE of such infonnafion and
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I442 

14.3 

[4.4 

such disclosure shall not conslilulc a breach by RTE of th: provisions of this 
Agreemcm. 

The Company acknowledges and agrees mm aside fi'orn the pmvisions of 
Clause 14.1 above, RTE may be specifically obliged or required by an ac! of 
legislation or by the provisions of a Court 01c to disclose dflails of this 
Agreemenl and the Company and the Presenter acknowledges that such 
disclosure by RTE shall no! constitute a breat by it of the provisions of this 
Agreement. Prior lo any such disclosure, RTE agrees lo advise the Prcsenter 
so that the Presenter is aware when any specific disclosum 0f the mnlcnts of 
the Agreement are going to be made and there are good faith discussions with 
the Presenter about how this may be handled‘ 

The Company agrees and the Company shall procure the Prcsenter‘s 

agreemcm and RTE hereby agrees that (save as providcq in Clauses 14v 1. 14.2 

above), neither the Company or the Frasenlcr or RTE shall cither prior to 

during or afler the Contract Tenn, divulge. publish or reveal to any person‘ 
finn or company, any information whalsoever canocming the business. 
organisation, finances, dealings, transactions or affairs or thq relationship 
between the Company and the Presenter on the one hand and RTE on the oKher 

hand (including in particular but not in any way limited to the terms of this 
Agreement or of any former agrecmqms or anpngemcms between the 
Company and/or the Presenter and RTE) and RTE, the Presenter and the 

Company shall use their best cndcavours to prevent the disclosure or 
publication of any such matter by others and shall keep with complete secrecy 
all confidential information entrusted lo each of them‘ their offiocrs, servants 

or agcms and shall not use or attempt lo use any such informmion in any 
manner which may injure or cause loss cher directly or indireclly to the 

Company and/or to the Prescnter and/0r RTE or any oflheir businesses or may 
be likely lo do so. 

W h - 
A . mm. mm an. A48...“ kl A; k 

hanéléng "'nm' '5 “T'E' y‘; z R sad 
vieweidl-iswnemrh u seoflhce " ' 

and Data Protections Acts l988-20l8 g; mav beamended or ugdaled from 
limcto ' “ cli n Law“ e Co ' ' 

Eggnger acknowlegg gng ggggg lg RTE holding and grocesging 
such rsonal 

' ' 
wixh \lirnialion 

' ' ‘ 

gm) gf mg Preggnter as regonagly rggyireg bv RTE in relalion la the Services 
grovided by the Presggjg; q 1he obligationg {inclug'gg gammy ggliggjgngl 
g] B E hgrgggger in gwrdancc will! the RTE Privacv Policv a 009v of which 
is available a; h :l/wvm'neje/a uI/en/ o ‘c' - - li 

‘ - 

ggjl'gglinggZOIZIO-ifl/Ql7440-11813vggy-glgggmemj. The Company shall 
ensurelhallhe Prese w d i 

‘ ' 

gmfiggmigliw and comgly wixh xhe grovig'gng g! gge Dma PXPIBCKiOn Law 
when andlin 

' ‘ 
n n i

'
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gru-sgs References l0 persons shall includc references to unincorporated 

associations, to the singular shall include references to the plural and lo \he 

masculine shall include references Io the feminin: and vice versa. 

444m This Agreement shall nol be deemed lo create any partnership, joint 
venture or employment relationship between the panics nor shall the Company 

hold the Company or 1h: Presenter out as an agem of RTE 

165M The Company acknowledges that nothing in this Agrccmem imposes 

any obligation on RTE tu broadcast or exploit any programme in respecl of 
which the Presenter providcs the Services under this Agreement and the 

Prescnler waives any claim for loss of publicity or opportunity or any claim of 
a similar nature. However non broadcasl shall not in itself constitute valid 

grounds on which l0 decline l0 pay any fees duc to the company under this 

Agreement, 

4461..‘2 Any waivcr of any breach of or default under any of the len'ns of this 

Agrccmenl by RTE shall not be deemed a waiver of any subsequenl breach or 

default and shall m no way affect the other terms oflhis Agreement 

454$; This Agreement may only be amended modified 0r waived by mutual 

agreement in writing signed by :ach pany. 

Notices 

Mfll Any notice required lo be given l0 RTE or [he Company under this Agreement 

shall be in writing and served upon the addressce al such gmgil 9r noslal 

address as it may notify to the 0|.hcr party for such purpose and if none a! the 

addmssee's address slaled a! the head of this Agreement with copies to the 

Presenter hy prepaid regisiered post or by personal delivery a! any place or by 
facsimile transmission or email and shall be decmcd lo have been given if 
delivered al any plaoe or by the lime of delivery and if posted forty eighl (48) 
hours (excluding Saturdays, Sundays and bank holidays) afier posting and if 
sent by facsimile transmission on the addressec's business day ncx\ following 
the day of transmission. 

fig. Su'crability 

nl If any provision of this Agreement is held invalid, illegal or unenforceable for 

any reason, that provision shall be severed and the remainder of this 

Agreemcm shall continue in full force and efi'ecl as ifihis Agreemenl had been 

executed with the invalid provision eliminated‘ In the event of an invalidity so 

fundamental as 10 prevent the acwmplishmenl of the purpose of this
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Agreement. the parties shall immediately commence negotiations in good faith 
\o remedy that invalidity, whilst achieving the purpose ofthis Agreement. 

4819. Jurisdiction 

{8&1 This agreement shall be govemed by and construed in accordance with thc 

laws of Ireland and the Irish courls shall have exclusive jurisdiction to hear all 
matters arising out ofm in connection with this Agreement.
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SCHEDULE l 
SERVICES 

The Company shall procure that the Presenter shall provide [he following Services: 

l. 

Ll 

L2 

Radio Services: 

Presenl the radio progranune assignmenl.‘ The Ryan Tubridy Show 
" 

(or such 

other primelime show as may be advised following meaningful consultation 
with the Presenler) for up-ae-a-mamnmm-elltea-HHM hours per week 

for fony t-we-mfiilil) weeks (El-Oi weekdays) during the Contract Year 

including iegelar-programme Outside Bmadcasis as required. or any other 
comparable programme assignment as rcasonablv directed by the Managing 
Direc\or of Radio or his/her nominee(s) following meaningful consullalion 
wiLh the Presenter, 

Th: Radio Show is currently scheduled five (5) hours per week between the 

hours of 9am — l0am. Monday to Friday inclusive. 

1.6 

2,1

W 
If required. return logs of all music, used or commissioned in the Radio Show. 

To attend at RTE for planning meetings. programme prepamion, rehearsals. 

recordings and studio broadcasis as is reasonable. 

In exceptional circumstanus lhc show may he pre-recordcd by mutual 
agreement between the parties in advance. 

TV grvices: 

Prescm up lo thirty eight (38) episodes per annum 9(“Thg m; [gg Show" or 
iv I m of a roximlnle undred and twen ' 120 

min rainn re isode as 'n he Dir [or f i 
n mi Th V ‘1 w is cnerallI nschedll d between 2|. 300pm and 

llileonemW Wipe Shgwn fini§hcs at ll. 302m save for exgntigna] circumstances 
where \he Presenter agees in gdvanwfiew' 

aggregeQ-Telcvision management undertake to consult in a meaningful way 
with the Company and/or the Presenter regarding any s-ignrfiemi-changes to 

Th: Late Late Show, or any move to a new programme. Aa-R-IE-s-drserenon- _1 

1'5 33mg lhal up lo ewe-(2+f 9!; 14 1 TV Shows in any season may be pre-

Zl
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recorded. All episodes of the Late La‘: Show shall be broadcast weekly on a 

Friday during any one programme season unles otherwise scheduled by RTE 

2,2 ll IS agreed that the Presenter will not be obliged lo provide his TV services (a; 
f _ 

Conn an Weslcrn Show n 0 lhcrdl nn 'hrislmas RTE will 
‘ “S av Ul'S 0 € "1C l er e re 0 \ ‘h "‘ § ll 

i2‘ rina or Miglcml [he exact dale of “hich In be diSfllSsg. ‘d gnd agreed with 
the Prescnlc! This is subject \o the Presenter undcnaking not lo provide his 
Services to any third party and in particular BBC Radio during this-Gasm- 
pened-ef-(hgse non service days. Arrangements in relation to any pre- 
recordcd programmes for-msmss-ien-en-Geed-Friéey-arc lo be agrecd in 
good faith between the Parties at that lime 

2&4 To attend at RTE for planning meetings, pmgramme preparaticn. rehearsals, 
recordings and studio broadcasts as is reasonable‘ 

W’: '5‘1L q'ma F0l< DA‘ C ’ Lllkflmm 

All services additional to those scl out in this Schedule 1 will, incur additional fees, 

exact projects and fees lo be negolimd and agreed between RTE and Lhe Prscnm‘ 

RTE shall provide the Gempaay-Presenler with oflicc equipment including a PC, 

mobile telephone, desk and recording cquiprncnt as required for the purposes of 
providing the Services hereunder,

22
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IN WITNESS whereof the panics hereto have executed this Agreemcnl the day and 

year first herein WRITTEN 

SIGNED for and on bfzhalfol" 
RAlmO TEluris EIREANN 

In the presencc of 

Witness: 

Name: 

Address: 

SIGNED for and on bchalfof 
TUTTLE PRODUCTIONS LIMITED 

In the presence of 

Witness: 

Name: 

Address:
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From: 
To: ' 

Aim: yan u
' 

DIM: Wednesday 15 April 2020 17:14:35 
Attachments: 

Hi- 
l’ve cut and paste your email to me of the 3"d April last together with our responses in blue 
below. Hopefully you will review and we will be able to agree to sign off on this as soon 
as possible. 
l attach the fee guarantee letter with some small changes marked up. As discussed things 
have changed immeasurably since these negotiations commenced and as l indicated to you 
on the phone last week l have included a new line reflecting that if there are further 
reductions sought to the fees paid to contractors or staff ( that is beyond those that Ryan 
has already agreed to take within this contract) that we may seek a commensurate 
reduction from his fee. Myself and Richard can talk to you about this on Friday if needs 
be. 
The other side letter as amended by Joe as attached is fine. 
Finally, the talks with the LLS sponsor in relation to the other contract have been delayed 
by recent events however once that contract is agreed to everyone’s satisfaction we can 
look at the wording of the third letter. 
Kind regards. 

With a view to finalising the contract asap, | have outlined the outstanding issues below: 

5.3:There should be some degree of consultation with Ryan in relation to setting the 

budget. This does not pose a particularly onerous commitment on RTE. 

Not agreed. 

5.7.3:Ryan and his team are never on air on bank holidays. 

Not agreed. The show is scheduled 52 weeks a year, 5 days per week, if the Presenter 

would prefer to be off on a bank hoiiday he can seek to be ofi as part of his non- 

service days. 

5.9:We need to limit the amount and nature of activities that Ryan will have to do with 
sponsors and perhaps we can agree compromised wording for this Clause. It is too open 

as it stands and allows any promotion for brands. 

We disagree, this is already quah'fl'ed by the previous sentence which ensures that 
such request be reasanable. This clause has always been in the contract and relates to 
events such as photoshoots with a sponsor to announce a new deal, but it would not 
include additional events for the sponsor. 

6.3: There are some external activities that we would like Ryan to have the ability to do 

without having to notify the Director General in advance, these are annual events that 
Ryan has committed to doing previously, for which repeated approval from RTE would 

seem unnecessary e.g. Texaco Children's Art Awards, Arnotts Story Telling at Christmas 

in conjunction with the radio show etc. 

Can you please provide a detailed list of these event and what is required of the 
Presenter and we can seek to have them listed in the contract. 
6.5:As a compromise, we can agree to four consecutive weeks. 

Not agreed, any more than 3 consecutive weeks will negatively affect JNLR's
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6.8:I think our inclusion of the qualify wording "reasonably‘ in terms of adversely 

affecting the interest of RTE or prejudicing RTE through Ryan's activities is entirely 
appropriate. 

This ls Impmttical something will either adversely affect RTE or no! - the word 
~reasonably’ will not change this. 

7.3:Again, l think our inclusion of the word "significanf' is entirely reasonable and Ryan 

should be consulted in relation to any significant changes to the format or styling of the 

programmes. Again, this does not pose a particular onerous burden on RTE. 

0k 
7.4:l am unclear as to why RTE is refusing to agree to the promotion of the programmes 

which are clearly in its own interest. We must insist upon this being included in the 

Agreement, subject to some amended wording if you feel that is more appropriate? 

While It is agreed that such promotion may positively Impact both shows and may 
take place through local agreement, at this time we are not In a position to commit to 
this In the contract. 

9.7:l believe that Ryan should be allowed to use his name in conjunction with the TV 

show and related materials, do you have suggested wording in this regard? 

I am not sure what you are looking [or here, of course Ryan can use his name In 

relation to other work and shows however he cannot use the programme names 

associated with RTE such as the Late Late Show without prior agreement . 

11.1.2: We have agreed in other contracts to remove this, can you please clarify why this 

is the case in Ryan's contract? Agreed. 

11.2:We must insist upon the period of suspension being "two months" before 

termination can take effect. 

0K, but while suspended the Presenter does not get paid but Is stIII bound by his 

obligations to RTE. 
11.3:We would prefer to have this removed’ Agreed. 

Schedule 

(paragraph 2): We specified in our emails that the 11.30pm finish must be all year 

round, can you please outline why this is a problem? 

It has been explained both in person and through our contads that this Is not possible 

for advertising and scheduling reasans during the last quarter of the year. E1
W 

RTFI Snlicilors’ ()fficc 

Donnybrook. Dublin 4
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DRAFT 
XX March 2020 
 
 
Private & Confidential  
Ryan Tubridy 
Tuttle Productions Limited  
c/o CMS Marketing 
Unit B2 Calmount Office Park  
Ballymount 
Dublin 12  
 
 
Re:  Agreement between Tuttle Productions Limited and RTÉ 
 
 
 
Dear Ryan 
 
I refer to the contract for services between Tuttle Productions Limited and RTÉ dated 
1 April 2020 to 31 March 2025 (the “Agreement”) in relation to the services provided 
by you to RTÉ.  

 
The purpose of this correspondence is to record in writing our guarantee and 
undertaking that the fees set out in this Agreement will be paid by RTÉ without any 
deductions reductions and RTÉ shall not make any request or enquiry from you in relation 
to a deduction reduction in the agreed fees during the currency of the Agreement save as to 
those that might be imposed by changes to legislation or in line with those which 
might be imposed on other contractors and staff by RTÉ.  
 .. which may cap fees paid to presenters by RTÉ.  
 
Yours sincerely  
 
 
____________________ 
Dee Forbes 
Director General 
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[RTÉ headed paper] 
LETTER OF AGREEMENT  

 
 
 
1. We refer to the contract for services between the Tuttle Productions Limited and 

RTÉ dated 1 September 2015 to 31 August 2020 (the “Agreement”) in relation to 
the services provided by the Contractor to RTÉ.  
 

2. The parties hereby agree to the early termination of the Agreement on 28 February 
2020. 

 
3. In consideration of the parties entering into the Agreement and RTÉ providing 

related side letters, iIt is hereby agreed that all pre-existing agreements are 
terminated and neither party shall have any continuing obligations or entitlements 
thereunder. the fee of €120,000 due on the expiry date of 31 August 2020 will not 
be paid either pro rata or in full but will be set off against the additional contracted 
services set out in the Schedule but not sought by RTÉ or provided by the 
Presenter during the Contract Term. 

3.  
4. The termination payment will be offset against the Contractor’s earnings on the 

following terms: 
 

€20,000 for Year 3,  
€50,000 for Year 4 and; 
€50,000 for Year 5.  

 
 
 
 
______________________ 
    
RAIDIÓ TEILIFÍS ÉIREANN 
Date:  
 
 
 
Agreed and Accepted 
 
 
______________________ 
for and on behalf of TUTTLE PRODUCTIONS LIMITED  
 
 
Date: 
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From:
To: ; Noel
Cc:
Subject: RE: Ryan Tubridy
Date: Friday 17 April 2020 13:19:07
Attachments: image001.jpg

image002.png

Hi 
Good to catch up this morning.
I know you’re going to come back to us on all of the points below but I wanted to clarify the
three main issues following our call.
As discussed, your proposed amendment to the fee guarantee letter is not accepted and entirely

contradicts the discussions to date in relation to this contract and the agreed fee
reductions and the rationale for these discussions. It is fundamental to the whole of
these negotiations that this letter remains in the form which we provided on 3 April.

We also require RTÉ to enter into the third side letter relating to the sponsor agreement at the
same time as completing the main agreement and the two side letters referred to in
your email. You mentioned that you will come back to us on this.

In relation to the 11.30pm finish, please see suggested wording below for Schedule 2:
The programme time is 9.30pm to 11.30pm save in respect of the period September to

December when the programme may occasionally be extended where it is necessary to do so.
We mentioned that we would have a call again on Tuesday.
Kind regards,

From:  
Sent: 17 April 2020 08:23
To: @rte.ie>; Noel <Noel@cmsmarketing.com>
Cc @rte.ie>
Subject: RE: Ryan Tubridy
Morning 
Thank you for your email on Wednesday in response to our email on 3 April.
I set out below our position on the outstanding points in the draft agreement.
5.9: We need to make it clear what is meant by Promotional Activities and this cannot remain

open ended particularly given the style and content of the Programmes. We request
clarification that this includes photo calls and promotion around the sponsorship of
either Programme.

6.3: The list of external activities that should not require prior approval are Arnotts Story Telling,
Texaco Children’s Art Competition, Shelbourne Hotel Christmas Lights, SVP, ISPCC.
6.5: We do not understand the basis for contending that 3 consecutive weeks does not affect

JNLR ratings yet 4 consecutive weeks would have this effect. The aggregate period
allowed for BBC work is 6 weeks per year and all such work for BBC must be done within
the non-service period.

9.7: Can we agree that Ryan is entitled to refer to the programme names in connection with
interviews or his attendance at events where same is not associated with any
promotional activity?

Schedule (para 2): We need to clarify the programme time being 9.30pm to 11.30pm, this is
what had been agreed – we can discuss on our call this morning?

Your proposed amendment to the fee guarantee letter is not accepted and entirely contradicts
the discussions to date in relation to this contract and the agreed fee reductions and the
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rationale for these discussions. It is fundamental to the whole of these negotiations that
this letter remains in the form which we provided on 3 April.

We also require RTÉ to enter into the third side letter relating to the sponsor agreement at the
same time as completing the main agreement and the two side letters referred to in
your email.

We can discuss all of the above this morning.
Kind regards,

From: @rte.ie> 
Sent: 15 April 2020 17:15
To: Noel <Noel@cmsmarketing.com>; @nkmanagement.ie>
Cc: @rte.ie>
Subject: Ryan Tubridy

Hi 
I’ve cut and paste your email to me of the 3rd April last together with our responses in blue
below. Hopefully you will review and we will be able to agree to sign off on this as soon
as possible.
I attach the fee guarantee letter with some small changes marked up. As discussed things
have changed immeasurably since these negotiations commenced and as I indicated to you
on the phone last week I have included a new line reflecting that if there are further
reductions sought to the fees paid to contractors or staff ( that is beyond those that Ryan
has already agreed to take within this contract) that we may seek a commensurate
reduction from his fee. Myself and Richard can talk to you about this on Friday if needs
be.
The other side letter as amended by Joe as attached is fine.
Finally, the talks with the LLS sponsor in relation to the other contract have been delayed
by recent events however once that contract is agreed to everyone’s satisfaction we can
look at the wording of the third letter.
Kind regards.

With a view to finalising the contract asap, I have outlined the outstanding issues below:
5.3:There should be some degree of consultation with Ryan in relation to setting the
budget. This does not pose a particularly onerous commitment on RTÉ.
Not agreed.
5.7.3:Ryan and his team are never on air on bank holidays.
Not agreed. The show is scheduled 52 weeks a year, 5 days per week, if the Presenter
would prefer to be off on a bank holiday he can seek to be off as part of his non-
service days.
5.9:We need to limit the amount and nature of activities that Ryan will have to do with
sponsors and perhaps we can agree compromised wording for this Clause. It is too open
as it stands and allows any promotion for brands.
We disagree, this is already qualified by the previous sentence which ensures that
such request be reasonable. This clause has always been in the contract and relates to
events such as photoshoots with a sponsor to announce a new deal, but it would not
include additional events for the sponsor.
6.3: There are some external activities that we would like Ryan to have the ability to do
without having to notify the Director General in advance, these are annual events that
Ryan has committed to doing previously, for which repeated approval from RTÉ would
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seem unnecessary e.g. Texaco Children's Art Awards, Arnotts Story Telling at Christmas 

in conjunction with the radio show etc. 

Can you please provide a detailed list of these event and what is required of the 
Presenter and we can seek to have them listed in the contract. 
6.5:As a compromise, we can agree to four consecutive weeks. 

Not agreed, any more than 3 consecutive weeks will negatively affect JNLR’$ 

6.8:l think our inclusion of the qualify wording "reasonably' in terms of adversely 

affecting the interest of RTE or prejudicing RTE through Ryan's activities is entirely 
appropriate. 

This is impractital something will either adversely affect RTE or not - the word 
"reasonably" will not change this. 

7.3:Again, l think our inclusion of the word "significant" is entirely reasonable and Ryan 

should be consulted in relation to any significant changes t0 the format or styling of the 
programmes. Again, this does not pose a particular onerous burden on RTE. 

0k 
7.4:l am unclear as to why RTE is refusing to agree t0 the promotion of the programmes 

which are clearly in its own interest. We must insist upon this being included in the 

Agreement, subject to some amended wording if you feel that is more appropriate? 

While it is agreed that such promotion may positively impact both shows and may 
take place through local agreement, at this time we are not in a position to commit to 
this in the contract. 
9.7:l believe that Ryan should be allowed to use his name in conjunction with the TV 

show and related materials, do you have suggested wording in this regard? 

I am not sure what you are looking for here, of course Ryan can use his name in 
relation to other work and shows however he cannot use the programme names 

associated with RTE such as the Late Late Show without prior agreement . 

11.1.2: We have agreed in other contracts to remove this, can you please clarify why this 
is the case in Ryan's contract? Agreed. 

11.2:We must insist upon the period of suspension being "two months" before 

termination can take effect. 

0K, but while suspended the Presenter does not get paid but is still bound by his 
obligations to RTE. 

11.3:We would prefer to have this removed. Agreed. 

Schedule 

(paragraph 2): We specified in our emails that the 11.30pm finish must be all year 
round, can you please outline why this is a problem? 

It has been explained both in person and through our contacts that this is not possible 

for advertising and scheduling reasons during the last quarter of the year. ll‘ 
RTE Solicitors’ Office 

Donnybrook. Dublin 4 

RT! Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is 

intended solely for the addressee. Access t0 this email by anyone else is unauthorised. If you are 

not the intended recipient, any disclosure, copying, distribution, or any action taken or omitted 
to be taken in reliance on it, is prohibited and may be unlawful. Please note that emails to, from
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From:   
Sent: Wednesday 19 April 2023 14:41 
To:  
Subject: RE: Ryan Tubridy 
 

Thanks very much   
  
Kind regards 
  

 

RTÉ Solicitors' Office 
Montrose, Donnybrook, Dublin 4 
Ph.  
Email.  
  
From:   
Sent: Wednesday 19 April 2023 14:08 
To:  
Subject: RE: Ryan Tubridy 
  
Hi  
  
Great to chat yesterday and apologies for the delay in getting back to you.  
   
I will review our records to check whether we have a version of the tripartite agreement signed by 
all parties.  
  
Meanwhile, the requirement for a third side letter was overtaken by confirmations provided by Dee 
Forbes on behalf of RTE at a video meeting that occurred on 7 May 2020 attended by Dee Forbes, 

 Noel Kelly and myself.   
  
It was confirmed at that meeting by Dee Forbes on behalf of RTÉ that in consideration of the new 
agreement, RTÉ guarantees the payments required to be made by Renault under the tripartite 
agreement and indemnifies Tuttle Productions Limited in relation to these payments for the 
duration of the contract. 
  
I hope this clarifies matters for you.  
  
Kind regards, 
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From:—@nkmanagement.ie> 
Sent: Friday 5 May 2023 10:41 

To: Paula Mullooli— Cc: Noel 
Subject: RE: Tuttle Productions 

You don't often get email from-@nkmanagementje. Learn why this is imgortant 

Dear Paula, 

I hope you are well today! 

In light of your clarifying email, we confirm that Invoice number 11416, dated 9 May 2022, for an 

amount of €75,000 and Invoice number 11526, dated 6 July 2022, for an amount of €75,000 were issued 

and paid, in accordance with the tri-partite agreement. As previously stated, it was confirmed at a 

meeting on 7 May 2020 by Dee Forbes on behalf of RTE that in consideration of the new agreement, RTE 

guarantees the payments required to be made by Renault under the tripartite agreement and 
indemnifies Tuttle Productions Limited in relation to these payments for the duration of the contract. 

From: Paula Mullooly 
Sent: Thursday, May 4, 2023 3:59 PM 

To: nkmana ement.ie> 
Cc: Noel ha es-solicitors.ie> 
Subject: RE: Tuttle Productions 

Dear- 
Many thanks for your speedy response. What l have set out in my earlier email are the specific queries 
in relation to the audit. The context is closing out the audit for 2022. What is being sought is 

confirmation that the payments were invoiced, made, and relate to the Company/ Presenter in 
circumstances where the tri party agreement does not refer to specific figures and the confirmation of 
the underwriting by RTF. of those payments (and the legal obligation to pay) was given orally. 

Kind regards 
Paula 

Sent: Thursday 4 May 2023 10:42 
To: RTé Solicitors’ Office
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‘hayes-solicitors.ie> 
Subject: RE: Turtle Productions 

You don't often get email {row-Pnkmanaqementie. Learn whv this is imDortant 

Morning Paula, 

I hope you are well! 

Could you please furnish us with a copy of the specific queries from the auditors and any related 
commentary so we can properly understand the context of such queries? 

Kind reiards, 

Managing Director 

INTERNATIONAL 
TALENT 

MANAGEMENT 
AGENCY _ Management 

EMMY AWARD WINNING AGENCY FOR "50 WAYS TO KILL YOUR MAMMY" 

gwgfi

> 

Noel Kelly Agent For: 

Ryan Tubridy 
Joe Duffy 
Claire Byrne 

Dave Fanning 

Pat Kenny 

Ivan Yates 

Matt Cooper 

Baz Ashmawy 
Doireann Garrihy 
Donncha O'Callaghan 

Carl Mullan 

Nancy Ashmawy 

Kathryn Thomas 

Conor Moore 

‘nkmanagementie 
www.nkmanagement.ie 

: 3A Granite Place, Ballsbridge, DO4 KW14 

Radio & TV Broadcaster, and Author 
Radio & TV Broadcaster, and Author 
Radio & TV Broadcaster 

Radio & TV Broadcaster, Columnist, and Author 
Radio & TV Broadcaster, and Author 
Radio & TV Broadcaster, Author, and Entrepreneur 
Radio & TV Broadcaster, Columnist, Author, and Podcast Host 

Radio & TV Broadcaster, Writer, Emmy Award Winner, and Content Creator 
Radio & TV Broadcaster, Content Creator, and Podcast Host 

Radio & TV Broadcaster, and Former Irish International Rugby Player 

Radio & TV Broadcaster, and Content Creator 

TV Broadcaster, and Emmy Award Winner 
Radio & TV Broadcaster, Author, and Entrepreneur 
Impressionist, Content Creator, and Broadcaster
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Niall Quinn TV Broadcaster, Author, former Premier League and Irish International Football Player  
Craig Doyle Radio & TV Broadcaster 
Tom Dunne Radio & TV Broadcaster, Musician, Columnist 
Caitriona Perry Radio & TV Broadcaster, and Author 
Colette Fitzpatrick Radio & TV Broadcaster 
Maia Dunphy Radio & TV Broadcaster, Author, Columnist, and Podcast Host 
Dermot Whelan Radio & TV Broadcaster, Comedian, and Meditation Expert 
Dermot Bannon Architect, TV Broadcaster, and Author 
Erin O'Connor Supermodel and TV Broadcaster 
Dr David Coleman Clinical Psychologist, Radio & TV Broadcaster, Author, and Columnist 
Karl Henry Fitness Expert, Radio & TV Broadcaster, Author, and Podcast Host 
Dr Nina Byrnes Doctor, Radio & TV Broadcaster, and Author 
Dr Ciara Kelly Doctor, Radio & TV Broadcaster, and Columnist 
Aoife Hearne Registered Dietitian, Radio & TV Broadcaster, and Lecturer 
Pete Wedderburn Veterinary Surgeon, Radio & TV Broadcaster, Columnist, and Author  
Denise Van Outen Radio & TV Broadcaster, Actress, Presenter 
Aidan Power Radio & TV Broadcaster, and Podcast Host 
Bernard Dunne World Champion Boxer, Radio & TV Broadcaster, Author, and High-Performance Director 
Sonia O'Sullivan Olympian, Broadcaster, Author, Columnist, and High-Performance Coach 
Anna Geary Radio & TV Broadcaster, All Ireland Winning Captain, and Mindset Expert 
Eoin McGee Certified Financial Planner, Radio & TV Broadcaster, and Author 
Derry Clarke Michelin Star Chef, Radio & TV Broadcaster, and Author 
Paul Flynn Award Winning Chef, TV Broadcaster, and Author 
Martin Shanahan Award Winning Chef, TV Broadcaster, and Author 
Mark Moriarty Award Winning Chef, Broadcaster, and Author 
Mickael Viljanen  Michelin Star Chef, and TV Broadcaster 
Gary O'Hanlon Award Winning Chef, and TV Broadcaster 
Martin King Radio & TV Broadcaster, and Author 
Lottie Ryan Radio & TV Broadcaster, and Podcast Host 
Joanne Cantwell Radio & TV Broadcaster 
Jenny Buckley TV Broadcaster, and Voiceover Artist 
Jess Kelly Radio & TV Broadcaster, Tech Expert, and Podcast Host 
Yvonne Connolly TV Broadcaster 
Emma O'Driscoll Radio & TV Broadcaster, Voiceover Artist, and Singer 
Kian Egan Musician, and Broadcaster 
Ciara Doherty Radio & TV Broadcaster 
Sinead Kennedy TV Broadcaster 

 

 
Facebook  
Twitter  
Instagram 
CMS Marketing 
  
This message and any attachments are confidential and intended solely for the addressees. If you 
receive this message in error, please delete it and immediately notify the sender. If the reader of this 
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message is not the intended recipient, you are hereby notified that any unauthorised use, copying or 
dissemination is prohibited. E-mails are susceptible to alteration. Neither NK Management nor any of its 
subsidiaries or affiliates shall be liable for the message if altered, changed or falsified.  NK Management,  
3a Granite Place, Ballsbrige, Dublin 4, DO4 KW14  email: info@nkmanagement.ie +353 (0)1 9061011 
 
 
 
 
From: RTÉ Solicitors' Office   
Sent: Wednesday, May 3, 2023 4:58 PM 
To: @nkmanagement.ie> 
Cc: Paula Mullooly  
Subject: Tuttle Productions 
 
Dear  
 
My name is Paula Mullooly, the Director of Legal in RTÉ. I am currently dealing with some 
queries from our auditors and to assist them I would appreciate if you could confirm in writing, 
the following:  
 

1. That CMS raised two invoices as noted below with Astus:  

(a) Invoice number 11416, dated 9 May 2022, for an amount of €75,000; and 

(b) Invoice number 11526, dated 6 July 2022, for an amount of €75,000 

2. That CMS were paid in full for both these invoices;  

3. Confirmation that the Company/Presenter, being Tuttle Productions/Ryan Tubridy, was 
paid in accordance with these two invoices.  

Thank you in advance. 

Kind regards 
 
Yours sincerely 
 
Paula Mullooly 
Director of Legal Affairs 
RTÉ 
 
 
RTÉ Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is intended 
solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you are not the 
intended recipient, any disclosure, copying, distribution, or any action taken or omitted to be taken in 
reliance on it, is prohibited and may be unlawful. Please note that emails to, from and within RTÉ may 
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be subject to the Freedom of Information Act 2014 and may be liable to disclosure. Tá an t-eolas sa 
ríomhphost seo faoi rún agus d'fhéadfadh sé a bheith faoi phribhléid dhlíthiúil. Is ar an seolaí amháin atá 
sé dírithe. Níl cead ag aon duine eile rochtain a fháil ar an ríomhphost seo. Mura tú an faighteoir 
beartaithe, tá cosc ar aon nochtadh, cóipéail, dáileadh, nó aon ghníomh a dhéanamh nó a fhágáil ar lár i 
dtaca leis an ríomhphost agus d'fhéadfadh sin a bheith mídhleathach. Tabhair ar aird le do thoil, 
d'fhéadfadh ríomhphost chuig, ó agus laistigh de RTÉ a bheith faoi réir an Achta um Shaoráil Faisnéise 
2014, agus d'fhéadfadh go ndéanfaí é a nochtadh.  
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Report to the Audit and Risk
Committee

Report of Paul Jacobs

16 June 2023

Privileged & Confidential

Not for distribution, copying and/or dissemination
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Offices in Dublin, Belfast, Cork,
Galway, Kildare, Limerick and
Longford.

Chartered Accountants
Member of Grant Thornton
International Limited (GTIL).

Company Registration No. 79546
Registered Office: 13-18 City Quay,
Dublin 2.

Authorised by Chartered
Accountants Ireland (“CAI”) to carry
on investment business.

Directors: A. Burns, F. Condon, G. Cosgrove, J. Crawford, N. Crimmins, F. Cronin, E Daly, K. Devenney, P. Dillon, B. Doherty, S. Donovan, T. Dunne, C. Feely, G. Fitzpatrick, K. Foley, B.P. Foster,
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N. O’Dwyer, S. O’Hea,D. Price,P. Ryan, M. Shelley, S. Tennant, G. Walsh, A. Ward.

Grant Thornton
Corporate Finance Limited
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Ref: PJ/RLS/AF

Dear Ms. O’Leary,

Report to the Audit and Risk Committee

Please find attached my Report.

Yours sincerely

Paul Jacobs

Partner

Ms. Anne O’Leary
Chair, Audit and Risk Committee
Raidió Teilifís Éireann
Donnybrook
Dublin 4

16 June 2023
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Report to the Audit and Risk
Committee

INTRODUCTION

Terms of reference

1.1 I am appointed by the Audit and Risk Committee of Raidió Teilifís Éireann (“RTÉ”) as the
External Reviewer under the Terms of Reference (dated April 2022) (Exhibit 1).  The Terms of
Reference for my review (the “Review”) states, amongst other things:

(a) “The Audit and Risk Committee of RTÉ (the “Committee”) has directed that a review is to be conducted in

relation to matters surrounding the payment of two sums of €75,000 each for and on behalf of RTÉ by a third

party … to …  in 2022.  The purpose of this review is to ascertain the full circumstances and facts surrounding

the said payments and the purpose for same (the “Review”).” (paragraph 1)

(b) “The focus of the Review will be to conduct a fact finding review to identify the full factual circumstances in

relation to the payment referred to above. Facts shall be determined on the balance of probabilities” (paragraph

3)

(c) “The Review will consider all relevant available documentation, including without limitation commercial contracts,

books of account, electronic documents and information and accounting systems, where relevant, and meet with

relevant personnel, as necessary.” (paragraph 4)

(d) “All relevant documentation (as described above) shall be sourced and provided by RTÉ at the request of Grant

Thornton directly or through Arthur Cox.” (paragraph 5).

(e) “The Review will be conducted in accordance with the principles of natural justice” (Paragraph 9)

(f) “For the avoidance of doubt the Review and Report shall be limited to findings of fact.  Grant Thornton shall not

offer any views on the culpability (or otherwise) of any individual or the gravity of any such culpability.  Grant

Thornton shall not make any observations or recommendation as regards the potential application of RTE’s

disciplinary proceedings or otherwise, such decisions shall be for RTE alone” (paragraph 15)

Methodology

1.2 I have held meetings with the individuals set out below.  In addition, where required, individuals
below also provided me with supplemental information.  All individuals fully co-operated with my
review:

(a) CFO of RTÉ;

(b) Commercial Director of RTÉ;
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(c) Director General of RTÉ;

(d)

(e) Talent’s Agent.

1.3 Searches of RTÉ’s email system were undertaken at my behest adopting key word search terms,
and/or parameters, that I devised.

1.4 I made written enquiries of RTÉ’s Legal Department in relation to factual matters concerning the
company’s agreement with the Talent in so far as it pertains to the Terms of Reference.

1.5 For the purposes of fair procedures, I have previously issued relevant extracts of this Report to
individuals in circumstances where I have quoted them and/or they have been referred to by other
individuals.

Limitations

1.6 I reserve the right to amend my report should additional information or documentation be provided
to me.

Assistants

1.7 I am Paul Jacobs, Partner and Head of the Forensic & Investigation Services unit at Grant
Thornton. I am a specialist forensic accountant and have personally carried out much of the
forensic accounting work in arriving at my conclusions.  From time to time I have been assisted by
colleagues in the Forensic & Investigation Services unit at Grant Thornton.

EXECUTIVE SUMMARY OF FINDINGS

1.8 There was a contractual obligation on RTÉ to pay the Talent the two amounts of €75,000 (in excess
of his Presenter’s Contract).

1.9 This contractual obligation was in the context of a wider agreement with the Talent, which for the
purposes of my Report, I define as the “Five Year Contract”. Under this Five Year Contract with
the Talent, an annual income of €75,000 from commercial relationships was underwritten and
guaranteed by RTÉ.

1.10 A Tri-partite Agreement was entered into between a Commercial Brand, RTÉ and the Talent, for
October 2020 to 31 December 2021, being Year 1 of the Five Year Contract. The key requirements
or services under this agreement was for the provision of a number of personal appearance events
by the Talent to the Commercial Brand.

1.11 On the balance of probabilities, I find that at the time negotiations were being held for the Tri-
partite agreement, RTÉ had an expectation that arrangements would be entered into with the
Commercial Brand, aligning with years 2 through to 5 of the Five Year Contract. I am not in a
position to identify as to what the terms/nature of such an agreement would have been had the Tri-
partite agreement been extended or a new agreement entered into after Year 1.

Strictly Private and Confidential

; and
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1.12 In relation to the Tri-partite Agreement, the evidence available to me is that the Commercial Brand
agreed to enter this agreement on the basis that it would be cost neutral to them.  In accordance
with this:

(a) the Talent’s Agent raised an invoice in July 2020 for €75,000 (net of VAT) with the
Commercial Brand on behalf of the Talent for personal appearance events; and

(b) RTÉ raised a credit in July 2020 of €75,000 with the Commercial Brand on their airtime
spend so in effect RTÉ funded the €75,00 payment to Talent.

1.13 The underwriting and guarantee provision under the Five Year Contract was triggered for years 2
(2021) and 3 (2022) because there was no subsequent extension or new agreement to the above
mentioned Tri-partite agreement with the Commercial Brand.

1.14 From the evidence available to me, I find that:

(a) On 9 May 2022 and 6 July 2022, the Talent’s Agent raised invoices of €75,000 each with the
Barter Company. Each invoice had the description “Consultancy Fees”.

(b) On the balance of probabilities, the description on the invoices, “Consultancy Fees” did not
reflect the substance of the transactions:

(i) the substance of the transaction was that the invoice was being issued due to the
underwriting and guarantee contained in the Five Year Contract;

(ii) the Talent Agent did not provide consultancy; and

(iii) the Talent did not provide consultancy.

(c) The evidence is inconclusive as to who came up with the phrase “Consultancy Fees”.

(d) On the balance of probabilities these two invoices that referenced “Consultancy Fees” related
to Year 2 and Year 3 of the Talent’s contract and the arrangement identified under the
“Commercial relationship”.

(e) These two invoices issued by the Talent’s Agent relate to Year 2 (2021) and Year 3 (2022) of
the Five Year Contract.

(f) The two invoices issued by the Talent’s Agent did not mention the Talent’s name.

(g) These two amounts of €75,000 were received by the Talent (via the Talent’s Agent).

(h) The Barter Company, recorded these payments on the Barter Account held between RTÉ
and the Barter Company. I also find that:

(i) On the Barter Account each payment was recorded at a value of €115,380 (gross)
(€75,000 (net)), with transaction dates of 25 May 2022 and 20 July 2022 respectively.
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(ii) The Barter Account Statement issued by the Barter Company describes each
expenditure as “Fee agreed by Director General”.

(iii) In the context of the way that the Barter Account operates, I find that the grossed up
value of €115,380 is appropriate.

(iv) The Barter Account Statement for 2022 contains 25 transactions in relation to
purchases (i.e. expenditure).  The two transactions of €115,380 each account in total
for 70% of total purchases shown on the Statement for 2022. Therefore, the existence
of these two transactions would be quite obvious from a review of the Barter Account
Statement.

(v) The Barter Account Statement does not mention the Talent’s name.

1.15 On the balance of probabilities, the Barter Account was used because:

(a) It was in a credit position (there were available funds in it).

(b) It would appear that there was no budget available for these amounts of €75,000 in year 2 or
3 of the agreement.
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DETAILED FINDINGS

RTÉ’S CONTRACTUAL OBLIGATION

2.1 In determining the facts and circumstances under the Terms of Reference, I considered that I
needed to understand the relevant background to the payment of two sums of €75,000.  It is not
within the scope of the Terms of Reference for me to review the commercial basis of the
agreements between RTÉ, the Talent and any other party(s).

2.2 I am informed by the Director General that:

(a) In early 2020, RTÉ began discussions around the Talent’s contract renewal. All of these
discussions involved RTÉ’s then CFO, a Solicitor from RTÉ’S legal team, and from time to
time regarding programming details, the Director of Content and the Director General.

(b) At this time, RTÉ was facing some major challenges organisationally. RTÉ had committed at
the end of 2019 to the RTÉ Board and to Government to reducing top talent fees by 10% as
part of a wider cost cutting strategy.

(c) The task was made all the more complex with the terms of the Talent’s existing contract as an
end of contract payment was due at the end of the contract i.e. 2020. This contract was
negotiated and in place prior to the Director General’s arrival. RTÉ was keen to make a cost
saving in respect of this “end of contract payment”. RTÉ was at the same time re-negotiating
the Talent’s contract with the 10% cost cutting objective in mind.

(d) As discussions, which finance and legal were also fully involved in, progressed RTÉ sought to
negotiate  away  this  “end  of  contract  payment”  and  looked  to  see  if  any  solutions  could  be
found to negotiate this with the main objective being to reduce the cost to RTÉ and also to
retain the talent in RTÉ's commercial interests.

(e) The Commercial Brand had been a valued client and long serving sponsor of RTÉ.

(f) RTÉ looked at the Commercial Brand's contract which was out of line timing wise with the
Talent’s contract and began to consider the merits of aligning both timing wise and to consider
if the Commercial Brand might take on a commercial relationship with Talent.

(g) Discussions progressed and culminated in a cost saving agreement reached by RTÉ with the
Commercial Brand and with the Talent via the Talent's Agent that Commercial Brand would
enter into a separate commercial contract with the Talent for €75,000 for the provision of
personal appearance events annually. The terms of this potential agreement were set out by
Talent’s Agent and these were discussed and considered by all parties, including RTÉ 's legal
and finance departments. Over a long period of time an agreement was drawn up between the
Talent, the Commercial Brand and RTÉ. The Director General was not involved in the
drafting, signing or implementation of this agreement (being the Tri-partite).

(h) On the basis of this negotiated cost saving agreement, RTÉ would no longer be liable for the
end of contract fee that was due in 2020. It was a condition of this cost saving agreement, as
negotiated by the Talent’s Agent that the €75,000 payments for this Commercial relationship
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must be guaranteed by RTÉ.

(i) This cost saving agreement meant that RTÉ was no longer liable for the end of contract
payment, and due to Commercial Brand’s strong record with RTÉ, RTÉ was satisfied that this
agreement was a good commercial decision for reducing costs, and it was viewed as a nil risk
that Commercial Brand would not perform the agreement.

(j) The Commercial Brand agreed to enter a new business relationship with the Talent on the
understanding that it required this change to be cost neutral for it as they it was in the final year
of  a  3  year  sponsorship  contract  with  RTÉ.  This  was  achieved  by  issuing  a  credit  note  for
€75,000 against the Commercial Brand’s airtime.

2.3 I met with the Talent’s Agent in relation to this Review.  He advised me that:

(a) Sponsorship agreements between Commercial Brands and RTÉ were entered into by the
Commercial team in RTÉ and that these agreements did not include the Talent.

(b) That sometimes, RTÉ would propose that talent could perform personal appearances or
additional work for a commercial brand.  However, this was not governed by the
Sponsorship agreements entered into between RTÉ and commercial brands, in relation to
shows, and did not entitle the commercial brand to personal appearances, beyond perhaps
one photoshoot. The Talent’s Agent noted that given this backdrop, it was necessary to
formalise any such Personal Appearance agreements between the Talent and the Commercial
Brand through a separate agreement.

(c) If a commercial brand wanted to enter an agreement for personal appearance with the Talent,
they would need to do this separate to the overall Sponsorship Agreement with RTÉ.

(d) He believed that these personal appearance events would endorse and embellish the
Commercial Brand separate to their (Commercial Brand’s) tv sponsorship.

(e) That a Tri-partite agreement was entered into between the Commercial Brand, the Talent and
RTÉ and that this was separate to the Talent’s agreement to perform their TV and radio work
for RTÉ.

(f) That in this instance, RTÉ agreed to underwrite and guarantee the annual payments of
€75,000 for commercial relationship to mitigate any risk arising in terms of a change in the
relationship between RTÉ and the Commercial Brand.

(g) The Talent’s Agent understood from this, that in a situation where the Commercial Brand
relationship with RTÉ no longer existed or the Commercial Brand did not pay the €75,000 to
the Talent that RTÉ would be obliged to step in and pay the Talent this sum.

(h) The Talent’s Agent also understood that RTÉ served to benefit from the Commercial Brand
having a separate engagement with the Talent insofar as it maintained good relations with the
Commercial Brand and avoided RTÉ having to be involved with such arrangements other
than acting as underwriter of the Commercial Brand’s fees in the event the contract was not
extended/renewed.
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2.4 I have reviewed correspondence dated 2020 between RTÉ and the Talent’s Agent.  From the
correspondence, in so far as it is relevant to the Terms of Reference, I have identified and extracted
the following:

(a) A five year contract from 1 February 2020 (representing an immediate saving on the Talent’s
contract fees).

(b) Annual income of €75,000 for the Talent from commercial relationship.  The terms and
conditions of this:

(i) Underwritten and guaranteed by RTÉ.

(ii) Invoiced from Talent’s Agent to the commercial brand.

(iii) Maximum of three events per annum by the Talent which have to be in association
with RTÉ.

(iv) All activity and contract details to be all agreed with Talent’s Agent before discussing
with the commercial brand.

(c) The exit fee owed to the Talent under their current presenter contract would be agreed to be
foregone.

For the purposes of my Report only, I refer to this (being (a) to (c)) as the “Five Year Contract”.

2.5 The RTÉ Legal Team’s understanding of the contractual obligations in relation to the phrase
€75,000 from commercial relationship is:

(a) That €75,000 of the RTÉ sponsorship income from the third party commercial sponsor
would be paid directly to the Talent by the third party commercial sponsor.

(b) That the agreement to underwrite and guarantee the €75,000 was approved by the Director
General.

(c) That the underwriting of the guarantee was for the full duration of the contract, being 5 years,
and:

(i) the start date was July 2020;

(ii) the end date was March 2025; and

(iii) to the best of their knowledge there is an obligation to pay for every year between the
start and the finish dates.

(d) That an agreement would be entered into between the third party sponsor (being the
Commercial Brand) and the Talent directly but in the unlikely event of a change in
sponsorship during the term of the contract or a failure to pay by the sponsor RTÉ would
pay the Talent.
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Tri-partite Agreement with Commercial Brand

The Agreement

2.6 I have reviewed an agreement between the Commercial Brand, RTÉ, and the Talent, for October
2020 to 31 December 2021 (the “Tri-partite Agreement”).

2.7 Key aspects of the Tri-partite Agreement are:

(a) Dates identified on cover page of agreement are October 2020 to 31 December 2021.

(b) The Commercial Brand agrees to engage the Talent from 29 September 2020 to 31 December
2021 for the sole purposes of this agreement.

(c) Requirements or Services – these were for the provision of personal appearance events to
take place before the end of the Television Broadcast Sponsorship Agreement dated 20
March 2018 between RTÉ, the Commercial Brand, and the Commercial Brand’s Agent.

(d) Signed by:

(i) an individual on behalf of Commercial Brand on 15 April 2021;

(ii) an individual on behalf of the Talent on 21 April 2023; and

(iii) the version of the agreement that Grant Thornton have received is not signed by RTÉ.

(e) That whilst there was a mention for valid consideration for the agreement there was no
mention of a monetary amount for the provision of Requirements or Services under the
agreement. This was dealt with separately.

2.8 The Commercial Director, advised me that:

(a) She asked the Commercial Brand, if they would be interested in 3 year extension and a
restructuring of the original contract in order to try and tie into the 4 year contract with
Talent. Unfortunately the Commercial Brand was not in a position to do this.

(b) She continued a discussion with Commercial Brand on what they could do within the current
contract. The Commercial Brand were prepared to engage but their engagement would have
to be cost neutral to Commercial Brand.

(c) The deal was done in early 2020 with reference to the calendar year 2020 (Year 1 of Five Year
Contract).

(d) The hope was that this would have been the first of 4 years of deals, however there was no
such commitment from the Commercial Brand.

(e) As part of these negotiations personal appearance events were to be run.
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(f) The personal appearance events identified in the agreement were originally expected to have
been in 2020, however these moved to 2021 (as documented in agreement), due to COVID
and finally occurred in 2022.

(g) The personal appearance events which were run in 2022 related to the first of the €75,000
invoiced by Talent’s Agent to Commercial Brand (July 2020) (Year 1 of the Five Year
Contract).

(h) One €75,000 payment by the Commercial Brand to the Talent’s Agent was under this
agreement (with corresponding credit from RTÉ to the Commercial Brand to make it cost
neutral to the Commercial Brand).

(i) The Commercial Brand only received one credit in 2020.

(j) The term covered by the Agreement dated October 2020 to 31 December 2021 covered Year
1 of the Five Year Contract. The Commercial Director advised that she did not renegotiate
with the Commercial Brand for Year 2 or 3 of the Five Year Contract.

2.9 The Tri-partite Agreement provided for the provision of delivery of personal appearance events.
The Director General noted in the meeting with me, in relation to the Tri-partite Agreement, that
the 2020 events were only delivered in 2022 due to COVID and its impact meant that the
commercial contract did not work for the Commercial Brand.

2.10 From the evidence available to me, I do not have any evidence as to what the terms of an agreement
would have been, had the Tri-partite agreement been extended past Year 1.

2.11 From all of the evidence available to me, I can confirm that personal appearance events were run
between March 2022 and May 2022.  I also corroborated these events to searches on Facebook.

Invoice from the Talent’s Agent to the Commercial Brand

2.12 I have identified that an invoice was raised in July 2020 by the Talent’s Agent to the Commercial
Brand for €75,000.  I note the description on this invoice stated:

“Talent

Bespoke Partnership between the Commercial Brand and the Talent to included (sic) personal appearances.

Programme of activity to be agreed between Commercial Brand, RTE (sic) and Talent’s Agent”

2.13 From the evidence available to me I find that this amount of €75,000 was received by the Talent in
2020 (via its Agent).

Credit note issued by RTÉ

2.14 In relation to the Tri-partite Agreement, the evidence available to me is that the Commercial Brand
agreed to enter this agreement on the basis that it would be cost neutral to them.  In 2020 the
Finance Team in RTÉ was requested to raise a credit note for the Commercial Brand.

2.15 From the evidence available to me, I have identified that on 31 July 2020 a credit note was issued
for the full amount of the original sponsor invoice, and an invoice was issued on the same date for a
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reduced amount, which in combination provided a reduction of sponsorship due from the
Commercial Brand of €75,004.  In terms of wording, the credit note and the revised invoice
identified that they were for “Sponsorship”.

Period after the Tri-partite Agreement

2.16 As stated above the Tri-partite Agreement provided that the Commercial Brand agreed to engage
the Talent from 29 September 2020 to 31 December 2021.  The evidence available to me, including
from my meetings, is that no additional or follow-on Tri-partite Agreement was entered into
between the Commercial Brand, RTÉ, and the Talent following this first agreement.

2.17 Based on my interpretation of the Five Year Contract, evidence gathered from the RTÉ Legal
Team, and the individuals that I met, the underwriting and guarantee provision was triggered for
years 2 and 3 of the Five Year Contract.  Therefore, I find that RTÉ had a contractual obligation to
make two payments of €75,000 to the Talent for 2021 and 2022.

PAYMENT OF €75,000 IN YEAR 2 AND 3 OF THE FIVE YEAR CONTRACT

Barter Account

2.18 I note that the two payments in 2022 of €75,000 were paid through a Barter Account maintained
between the Barter Company and RTÉ.

2.19 The Commercial Director provided me with an overview as to the operation of the Barter Account.
She noted that:

(a) A number of deals are posted in this account.  For example a company may pay for their
advertising into this account. If a company pays for their advertising into the Barter Account,
50% of the total Advertising Revenue goes in to the cash account and 50% goes to credits.

(b) The use of these Barter accounts is standard practice in advertising.

(c) The credits were used for trips, client entertainment etc.

(d) If the credits are not used they can be cashed out at 65% (e.g. if €100,000 in credit account,
€65,000 can be cashed out).

(e) When credits were used for expenses etc, these credits were also done at 65%.  (e.g. €75,000
would be assigned as €115,380).

(f) Statements are received by RTÉ monthly on the Barter Account.

2.20 I also met with the CFO of RTÉ who provided the following explanation:

(a) The Barter Account was operated by the Commercial Director.

(b) The Barter Account was previously off balance sheet.
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(c) That he brought the transactions going through the Barter Account onto Balance Sheet two
years ago but noted that it still rested outside the normal internal control system.

(d) That the commercial team would have processed transactions through the account without
seeking advance approval from Finance.

(e) The Barter Account was used for Commercial entertainment and where overruns arose or no
budget for events (e.g. Golf events, matches etc.). Income (which came through the Barter
Account) was not included in budget for year.

(f) That at the end of the year he would identify the balance in the Barter Account and that
Finance would then recognise the net figure (which was a net of income and costs) in the
RTÉ Income Statement. This was done shortly after the year-end as part of the Financial
Statement close process.

Why was Barter Account used?

2.21 The Director General stated that as this was effectively a commercial arrangement that did not work
out and it was decided to pay the invoices to the Talent’s Agent from the Barter Account, which was
in credit.

2.22 In conducting my review, the Commercial Director advised me that:

(a) the Barter Account was used to pay outstanding payments to the Talent as there was no
contract in place with a Commercial Partner for years after year 1 of the Five Year Contract.

(b) the Director General asked her to use the Barter Account to raise the payments.

(c) she agreed with the Talent’s Agent to invoice the Barter Account for two invoices, each for
€75,000.

2.23 In conducting my review, I asked the to explain if anyone identified with
her as to why the Barter Account was used in this instance. She advised me that she assumed there
was no budget elsewhere to make these payments.

2.24 The  stated that she surmised that RTÉ’s Commercial Department were
asked to put payment through the Barter Account as there was an awareness that the Commercial
Department had use of the Barter system.

Barter Account statement issued by Barter Company

2.25 The two invoices raised by the Barter Company for €75,000 were included in the Barter Company’s
monthly statements issued to RTÉ. The Statements showed in respect of each of the two payments:

(a) a value of €115,380 (being the amount of €75,000 grossed up by 1 divided by 0.65); and

(b) under “analysis of expenditure” the phrase “Fee agreed by Director General”.
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2.26 The Barter Account Statement for 2022 contains 25 transactions in relation to purchases (i.e.
expenditure).  The two payments of €75,000 each (grossed up to €115,380 each) account for 70% of
total purchases shown on the Statement for 2022.1

2.27 I find on the balance of probabilities that RTÉ did not achieve a financial gain or suffer a financial
loss by using the Barter Account.

Raising of two invoices in 2022 by Talent’s Agent to Barter Company

2.28 In the context of identifying the circumstances of the two payments, I have identified from
documentation that in March 2022 there was a conference call between RTÉ and the Talent’s Agent
to discuss overdue payments to the Talent for €75,000 for Year 2 of the Five Year Contract and to
agree that this and the payment for Year 3 of the Five Year Contract would be made promptly.  The
document states that the Talent’s Agent said that he had spoken to the Commercial Director about
Year 2 of the Five Year Contract but she said that it was not her problem and he said that it was not
their’s either and that they should not have to come up with solutions.

2.29 Two invoices were subsequently raised in 2022 by the Talent’s Agent for €75,000 each (no VAT
applicable) to the Barter Company, both with a description of “Consultancy Fees”.  The dates on
these invoices are noted below:

(a) 9 May 2022; and

(b) 6 July 2022.

2.30 The  advised me that the normal process for arranging payments to be
made through the Barter Company, using these two payments of €75,000 as examples, would follow
the below steps:

Step 1: The Talent’s Agent send invoice to addressed to Barter
Company.

Step 2:  send same invoice to Barter Company.

Step 3: Barter Company send Booking Form to – Invoice amount,
trade amount - €115K, description etc.

Step 4: Once happy that relates to invoice, she signs as approved
and sends back.

Step 5: Barter Company take authority from this approval and pay, the payment is also
entered on to the Barter account by Barter Company at this time.

2.31 In relation to these payments, I asked the  what her role was in arranging
these two payments of €75,000.  The advised me that:

1 Within the remaining 30% there are other costs relating to the delivery of the events.
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(a) She was asked by Commercial Director to organise the raising of these invoices; and

(b) She advised the Talent’s Agent of address details that were to be included on the invoice, and
also that the Invoices were to be sent to her.

2.32 The Commercial Director advised me that the Director General mentioned these payments (e.g. the
2021 and 2022 €75,000 amounts) on a number of occasions and that the Director General)= asked
to use the Barter Account to pay these Year Two and Year three amounts. The Commercial
Director noted that she did not ask whether these payments could be paid through RTÉ, and that
she organised, (following the Director General’s suggestion), through that these invoices be
raised by Talent’s Agent and paid by the Barter Company.

Determination of phrase “Consultancy Fees” on the invoices issued by the Talent’s Agent

2.33 In order to determine the facts and circumstances around the raising of these invoices by the
Talent’s Agent, I met with the Talent’s Agent.  He advised me that:

(a) Instruction was received from RTÉ as to who and where the invoices were to be addressed to,
the VAT reference and the description.

(b) He believes that the Commercial Director and/or the identified on
a call with him what the description on the invoice was to be.

(c) The words “Consultancy Fees” did not mean anything to him or raise any concerns. He further
noted that in issuing invoices for other talent, there may be situations where the phrase
“Consultancy Fees” is used, other examples of descriptions could be “producer fees”,
“contributor fees” etc.  He noted, the description would be dependent on the individual and
the work they were performing. He advised me that in this instance, it is likely that he assumed
such reference was a generic description made in connection with the Talent agreeing to
perform personal appearances for the Commercial Brand.

(d) He noted that this €75,000 was not salary (noting that the Talent is in any event an independent
contractor and not employed by RTÉ), that it was an amount ultimately underwritten and
guaranteed by RTÉ in relation to separate Commercial Relationships between the Talent and a
Commercial Brand.

2.34 The Talent’s Agent has also advised me that they have identified a substantial number of invoices on
behalf of various other clients where the term “Consultancy Fees” is used, particularly in the context
of commercial dealings with non-broadcaster or third parties.

2.35 In relation to the wording of “Consultancy Fees” on the two invoices issued by the Talent’s Agent,
the Commercial Director advised to me that:

(a) She does not remember the specifics around the wording and who suggested it.

(b) She could not remember who had agreed the form of words for the invoice.

2_192



16

Strictly Private and Confidential

(c) She does not remember the precise detail about either suggesting the words used or whether
it was part of a discussion between the Director General and herself.

2.36 In relation to the wording of “Consultancy Fees” on the two invoices issued by the Talent’s Agent,
the advised me that:

(a) She does not know who determined the description “Consultancy Fees” as included in the
two invoices dated 9 May 2022 and 6 July 2022.

(b) She believed that the Talent’s Agent came up with the reference “Consultancy Fees” as they
needed to get paid.

(c) The Talent’s Agent never spoke with her with regards to the description of what should be
included on the invoice.

(d) To the best of her knowledge a call probably did take place where the decision on how the
invoice should be worded was discussed but as to whom the call was between she was not
privy to.

2.37 I find that the evidence is inconclusive as to who came up with the phrase “Consultancy Fees” given
the inconsistency in beliefs: Talent’s Agent (paragraph 2.33 (b)) and 
(paragraph 2.36 (b)) amongst other explanations provided to me.

2.38 When meeting with the Director General, I asked whether she thought that the description
“consultancy fees” was a reasonable description for the Talent’s Agent to be using on its invoice.
The Director General advised me that she did not recall the conversations around it and that she
could probably understand why they might have used this phrase because of confidentiality around
the contract.
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DETAILED FINDINGS

Contractual obligation

3.1 There was a contractual obligation on RTÉ to pay the Talent the two amounts of €75,000.

3.2 The above mentioned obligation arose because an underwriting and guarantee provision under what
I describe as a Five Year Contract was triggered for years 2 and 3 because there was no subsequent
extension or new agreement to the above mentioned Tri-partite agreement with the Commercial
Brand.

3.3 In determining the facts and circumstances under the Terms of Reference, I considered that I
needed to understand the relevant background to the payment of two sums of €75,000.  It is not
within the scope of the Terms of Reference for me to review the commercial basis of the agreement
between RTÉ, the Talent and other parties. In the course of my meetings with both individuals
from RTÉ and the Talent’s Agent the commercial benefits to RTÉ have been asserted to me of the
Five Year Contract.

Five Year Contract

3.4 This contractual obligation was in the context of a wider agreement, which for the purposes of my
Report, I define as the “Five Year Contract”. I have extracted from contemporaneous
documentation key extracts as they are relevant to the Terms of Reference:

(a) A five year contract from 1 February 2020 (representing an immediate saving on the Talent’s
reduced contract fees).

(b) Annual income of €75,000 from commercial relationship.  The terms and conditions of this:

(i) Underwritten and guaranteed by RTÉ.

(ii) Invoiced from Talent’s Agent to the commercial brand.

(iii) Maximum of three events per annum by the Talent which have to be in association
with RTÉ.

(iv) All activity and contract details to be all agreed with Talent’s Agent before discussing
with the commercial brand.

(v) That an exit fee owed to the Talent under their current presenter contract would be
agreed to be foregone.
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Year 1 of Five Year Contract

3.5 In the first year of the Five Year Contract, a Tri-partite Agreement was entered into between a
Commercial Brand, RTÉ and the Talent, for October 2020 to 31 December 2021. The key
requirements or services under this agreement was for the provision of a number of personal
appearance events by the Talent to the Commercial Brand.

3.6 Undoubtedly COVID was a significant limiting factor that influenced the delivery of the personal
appearance events identified under the Tri-partite agreement. The personal appearance events were
not delivered until early 2022.

3.7 On the balance of probabilities, I find that at the time negotiations were being held for the Tri-
partite agreement, RTÉ had an expectation that arrangements would be entered into with the
Commercial Brand, aligning with years 2 through to 5 of the Five Year Contract. I am not in a
position to identify as to what the terms/nature of such an agreement would have been had the Tri-
partite agreement been extended or a new agreement entered into after Year 1.

3.8 In relation to the Tri-partite Agreement, the evidence available to me is that the Commercial Brand
agreed to enter this agreement on the basis that it would be cost neutral to them.  In accordance
with this:

(a) the Talent’s Agent raised an invoice in July 2020 for €75,000 (net of VAT) with the
Commercial Brand on behalf of the Talent for personal appearance events; and

(b) RTÉ raised a credit in July 2020 of €75,000 with the Commercial Brand on their airtime
spend.

Year 2 and 3 of Five Year Contract

3.9 The underwriting and guarantee provision under the Five Year Contract was triggered for years 2
and 3 because there was no subsequent extension or new agreement to the above mentioned Tri-
partite agreement with the Commercial Brand.

3.10 From the evidence available to me, I find that:

(a) On 9 May 2022 and 6 July 2022, the Talent’s Agent raised invoices of €75,000 each addressed
to the Barter Company. Each invoice had the description “Consultancy Fees”.

(b) On the balance of probabilities, the description on the invoices, “Consultancy Fees” did not
reflect the substance of the transactions:

(i) the substance of the transaction was that the invoice was being issued due to the
underwriting and guarantee contained in the Five Year Contract;

(ii) the Talent Agent did not provide consultancy; and

(iii) the Talent did not provide consultancy.
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(c) On the balance of probabilities these two invoices that referenced “Consultancy Fees” related
to Year 2 and Year 3 of the Talents contract and the arrangement identified under the
“Commercial relationship”.

(d) These two invoices issued by the Talent’s Agent relate to Year 2 (2021) and Year 3 (2022) of
the Five Year Contract.

(e) The two invoices issued by the Talent’s Agent did not mention the Talent’s name.

(f) These two amounts of €75,000 were received by the Talent (via the Talent’s Agent).

(g) The Barter Company, recorded these payments on the Barter Account held between RTÉ
and the Barter Company. I also find that:

(i) On the Barter Account each payment was recorded at a value of €115,380 (gross)
(€75,000 (net)), with transaction dates of 25 May 2022 and 20 July 2022 respectively.

(ii) The Barter Account Statement issued by the Barter Company describes each
expenditure as “Fee agreed by Director General”.

(iii) In the context of the way that the Barter Account operates, I find that the Grossed up
value of €115,380 is appropriate.

(iv) The Barter Account Statement for 2022 contains 25 transactions in relation to
purchases (i.e. expenditure).  The two transactions of €115,380 each account in total
for 70% of total purchases shown on the Statement for 2022. Therefore, the existence
of these two transactions would be quite obvious from a review of the Barter Account
Statement.

(v) The Barter Account Statement does not mention the Talent’s name.

(h) I find that the evidence is inconclusive as to who came up with the phrase “Consultancy
Fees” given the inconsistency in beliefs: Talent’s Agent (paragraph 2.33 (b)) and 

(paragraph 2.36 (b)) amongst other explanations provided to me.

3.11 In response to sharing extracts of this Report with the Director General, the Director General is of
the view that I should find that there was no particular significance to the use of the term
“consultancy fees” on the invoices raised by the Talent’s Agent, and further that there was
commercial sensitivity and commercial brand confidentiality that arose in respect of these invoices.
Having considered this, in my opinion my findings at paragraph 3.10 still stand.

3.12 Whilst I acknowledge confidentiality, I note that in the invoice for year 1, the description is quite
comprehensive.

3.13 On the balance of probabilities the Barter Account was used because:

(a) It was in a credit position (there were available funds in it).
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(b) It would appear that there was no budget available for these amounts of €75,000 in year 2 or
3 of the Five Year Contract.

3.14 Whilst acknowledging 3.13 (a) and (b) above, I find that RTÉ could have made the two payments of
€75,000 by an alternative means, for example, payment from RTÉ to Talent’s Agent or Talent’s
company.
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From: 
Sent: Thursday 14 May 2020 13:07:03 —we| 
Cc: —oe O'Malley 
Subject: RE: Ryan Tubridy 
Attachments: DRAFT Side Letter.SGZ JOM 19.3.2020doc 

Hi- 
You have appeared to have attached an old version of one side letter, for clarification I have attached 
the correct side letter in relation to the fee reduction with the agreed wording. “m 
58nt214 May 2020 12208 

To: Noel <Noe| cmsmarketingxom> 

Subject: RE: Ryan Tubndv 
Nnel 
l attach the side Icncrs as agreed. The marked up and clean contract will be with you shortly. 
Kind reuards. 

RTE Solicilors' Ofl'Ice 

Donn) brook. Dublin 4 T=— 
From: Noel [mailto:Noe| cmsrnarketin ‘com! 
Sent: 14 Ma 2020 10:06 

TO: 

Cc: 

Subject: Re: R an Tubridy 
Thank mi 
Hope your well regards 
Noel 

Sem from m) iPhone 

Willdo. 

RTE Solicitors‘ Officc 
Donnvbrook. Dublin 4
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Sent: Thursday, May 14, 2020 9:32:55 AM Tom>; Noel <Noeigwcmsmarketmgxonv 

Subject: RE: R an Tubridy 
Mornini 
Thank you for coming back to us on Ryan's contract. 
Can you prease send us an updated draft contract that reflects the agreed amendments for 
our review at this stage so that we can try get sign off asap? 

Kind regards, 

Sent: 13 May 2020 13:20 
To: Noe\ <Noel@(msmar ng.com>; 

Cc: 

Subject: RE: Ryan Tubrid 

Dear Noel and 
Apologies for the delay in coming back to you on this email relating to the contract, 
I have highlighted our responses belo“ and hopefully wa will be in a position to 

Sign offon this shonly. l spoke with Joe on Friday and l am waiting lo hear back 

from Dee. 
I think the two side Icncrs relating to fees and the write offof fees arc more or less 

[here so ifthere are no funher comments we can progress to signing. 
Kind regards. 

‘ nkmana emenme> 

RTE Solicitors‘ 0m“ 
Donn} brook Dublin 4 

T: From-MW] 
Sent: l7 April 2020 08:23 Hum» Noel <Noe|@cmsmarketingvcorn> 

Subject' : an Tubridy 
Mornin 
Thank you for your email on Wednesday in response to our email on 3 April. 

l set cu‘ below our position on the outstanding points in the draft agreement. 

S49: We need to make it clear what is meant by Promotionm Activities and this cannot 

remain open ended particmarly given the style and content of the Programmes, 

We request clarification that this includes photo caHs and promotion around the 
sponsorship of either Programme.
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Ves, Khis will include photo calls and promotion around the sponsor of the programme 
and possibly marketing campaigns for the programmqs). These are discussed with the 
Presenter in advance and there has never been a difficulty in relation to them. 
6.3: The list of external activities that should not require prior approval are Arnotts Story 
Telling, Texaco Children's An Compention, Shelbourne Hotel Christmas Lights, SVP, ISPCC. 

Agreed, we can list these in the contract. 
6.5: We do not understand the basis for contending that 3 consecutive weeks does not 

affect JNLR ratings yet 4 consecutive weeks would have this effect. The aggregate 

period allowed for BBC work is 6 weeks per year and all such work for BBC must be 

done within the non-service period. 

There may be occasions where a period over 3 weeks could be agreed locally but we are 

not prepared to commit to this for each of the 5 years of this contract. 
9.7: Can we agree that Ryan is entitled to refer to the programme names in connection 

with interviews or his attendance at events where same is no! associated with any 

promotional activity? Yes 

Schedule (para 2]: We need to clarify the programme time being 9,3Upm to 
11.30pm, this is what had been agreed — we can discuss on our call this morning? 

The following has been agreed: 

The programme time is 9.30pm (u 11.30pm save in respect of the period 
September to December when the programme may occasionally be extended where it is 

necessary to do so. 

Your proposed amendment to the fee guarantee letter is not accepted and enflrely 
contradicts the discussions lo date in relation to (his contract and the agreed fee 

(eductions and the rationale for these discussions. It is fundamental to the whole 
of these negotiations that this letter remains in the form which we provided on 3 

April‘ 
0k, please resend that side letter for our final approvm 

We also reqwre RTE to enter into the third side letter retating to the sponsor agreement at 

the same time as compieting the main agreement and the two side letters referred 
t0 in your email. 

This is not poswble 
We can discuss aH of the above this morning. 
Kind regards, 

Sent: 15 April 2020 17:15 
To: l< m rk in . m) nkmana ement.ie> 
Cc: rte.ie> 
Subject: Ryan Tubridy 
(ima veOOZ.jpg> mi 
l‘ve cut and paste your cmail to me ol'the 3n1 April last together with our responses 

in blue below. Hopefully you will review and we will be able to agree to sign offon 
111is as soon as possible. 
l attach the fee guarantee Iencr with some small changcs marked up. As discussed 

things have changed immeasurably since these negotiations commenced and as l
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indicated to you on the phone last week l have included a new line reflecting that if 
there are further reductions sought to the fees paid 10 contractors or staff ( that is 

beyond those that Ryan has already agreed lo take within lhis contract) that we may 
seek a commensurate reduction From his fee. Myself and Richard can talk to you 
about this 0n Friday if needs be. 
The other side letter as amended by Joe as anached is fine. 
Finally, the talks with the LLS sponsor in relation to the other contract have been 
delayed by recent events however once that contract is agreed to everyone‘s 
satisfaction we can look at the wording ofthe third lefler. 
Kind regards. 

With a view to finalising the contract asap, I have outlined the outstanding issues below: 
5.3:There should be some degree of consultation with Ryan in relation to 
setting the budget. This does not pose a particularly onerous commitment 
on RTE. 

Nut agreed. 

5.7.3:Ryan and his team are never on air on bank holidays. 
Not agreed. The show is scheduled 52 weeks a year, 5 days per week, if the 
Presenter would prefer to be off on a bank holiday he can seek to be off as part 
of Ms non- service days. 

5.9:We need to limit the amount and nature of activities that Ryan will have 
to do with sponsors and perhaps we can agree compromised wording for 
this Clause. It is too open as it stands and allows any promotion for brands. 
We disagree, this is already qualified by the previous sentence which ensures 
that such request be reasonable. This clause has always been in the contract and 
relates to events such as photoshoots with a sponsor to announce a new deal, 
but It would not Include additional events for the sponsor. 
6.3: There are some external activities that we would like Ryan to have the 
ability to do without having to notify the Director General in advance, these 
are annual events that Ryan has committed to doing previously, for which 
repeated approval from RTE would seem unnecessary e.g. Texaco Children's 
Art Awards, Arnotts Story Telling at Christmas in conjunction with the radio 
show etc. 
Can you please provide a detailed Ilst of these event and what is required of the 
Presenter and we can seek to have them listed in the contract. 
6.5:As a compromise, we can agree to four consecutive weeks. 
No! agreed, any mare than 3 consecutive weeks will negatively offer! JNLR's 

6.8:l think our inclusion of the qualify wording "reasonably' in terms of 
adversely affecting the interest of RTE' or prejudicing RTE through Ryan's 

activities is entirely appropriate. 
This is impractical something will either adversely affect RTE a! not - the word 
“reasonably” will not change this. 

7.3:Again, l think our inclusion of the word "significant" is entirely 
reasonable and Ryan should be consulted in relation to any significant 
changes to the format or styling of the programmes. Again, this does not 
pose a particular onerous burden on RTE.
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0k 
7.4:l am unclear as to why RTI? is refusing to agree to the promotion of the 
programmes which are clearly in its own interest. We must insist upon this 
being included in the Agreement, subject to some amended wording if you 
feel that is more appropriate? 
While it is agreed that such promotion may positively impact both shows and 
may rake place through local agreement, at this time we are not in a position to 
commit to this in the contract. 
9.7:l believe that Ryan should be allowed to use his name in conjunction 
with the TV show and related materials, do you have suggested wording in 
this regard? 
I am not sure what you are looking for here, of course Ryan can use his name in 
relation to other work and shows however he cannot use the programme names 
associated with RTE such as the Late Late Show without prior agreement . 

11.1.2: We have agreed in other contracts to remove this, can you please 
clarify why this is the case in Ryan's contract? Agreed. 
11.2:We must insist upon the period of suspension being "two months" 

before termination can take effect. 
0K, but while suspended the Presenter does not get paid but is still bound by his 

obligations to RT E. 

11.3:We would prefer to have this removed. Agreed. 
Schedule 

(paragraph Z): We specified in our emails that the 11.30pm finish must be all 
year round, can you please outline why this is a problem? 
It has been explained both in person and through our contacts that this is not 
possible for advertising and scheduling reasons during the lust quarter of the 
year. 

llcimrs' ()l'l'lce 

Donny brook. Dublin 4 

RT lsc almer: em ormation in this e-mail is confidential and may be legally privileged. 
It is intended solely for the addressee‘ Access to this e—mail by anyone else is unauthorised. 
If you are not the intended recipient, any disclosure, copying, distribution, or any action 
taken or omitted to be taken in reliance on it, is prohibited and may be unlawful. Please 
note that emails to, from and within RTé may be subject to the Freedom of Information Act 
2014 and may be liable to disclosure, Té an t-eolas sa rl'omhphost seo faoi ran agus 
d‘fhéadfadh sé a bheith faoi phribhléid dhllthiflil‘ ls ar an seolai amha'in até sé dirithe. Nil 
cead ag aon duine eile rochtain a fhéil ar an riomhphost seo. Mura t1‘: an faighteoir 
beartaithe, té cosc ar aon nochtadh, céipéail, déileadh, n6 aon ghm'omh a dhe'anarnh n6 a 
fha'ga'il ar lér i dtaca leis an rfomhphost agus d‘fhéadfadh sin a bheiKh ml'dhleathach. 
Tabhair ar aird le do thoil, d'fhéadfadh riomhphost chuig, 6 agus Iaistigh de RTE' a bheith 
faoi réir an Achta um Shaoréil Faisnéise 2014, agus d‘fhéadfadh go ndéanfai é a nochtadh.
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DRAFT 
XX March 2020 

Private & Confidential 
Ryan Tubridy 
Tuttle Productions Limited 
c/o CMS Marketing 
Unit BZ Calmount Office Park 
Ballymount 
Dublin 12 

Re: Agreement between Tuttle Productions Limited and RTE 

Dear Ryan 

I refer l0 the contract for services between Tuttle Productions Limited and RTE dated 
1 April 2020 {o 3] March 2025 (the “Ag-cement“) in relation t0 the services provided 
by you to RTE. 

The purpose of this correspondence is to record in writing our guarantee and 
undertaking that the fees set out in this Agreement will be paid by RTE without any 
deductions and RTE shall not make anv request or enquirv from vou in relation to a 
deduction in the agreed fees during the currency of the Agreement save as IO those that 
might be imposed by changes to legislationL-WMHWées-pmd-mresemefg-by 
R-"FE. 

Yours sincerely 

Dee Forbes 
Director General
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From: 
To: ; tuflneLLCMSMadmhml 
Cc‘ gm Ld QJI ‘us; 

Subjed: RT 

Dale: Friday 24 JuIy 2020 13:36:11 

Finally I have an update and we are good to g0. 

Can NK Mana ement lease send an invoice for €75k to Renault Ireland, for the 
attention ofH 
Wording as follows: 

Bespoke Partnership between Renault Ireland and Ryan Tubridy to included 
personal appearances. Programme of activity to be agreed between Renault 
Ireland, RTE and NK Management. 

Kind regards 

RTE Solicitors’ Office 
Donn brook, Dublin 4 

E: —%11e.1e
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From: Noel <Noe|@cmsmarketing.com> 
Sent: Friday, March 26, 2021 1:24:56 PM 

To: Dee Forbes <dee.f0rbes@rte.ie> 

Cc: Noel <N0e|@cmsmarketing.com>;—@nkmanagement.ie>;— 
—@ne-ie> 
Subject: Ryan Tubridy 
Hi Dee 

| hope you are well. 

Would you be free for a call next week with me and- regarding Ryan Tubridy's contract 
which we are experiencing some difficulty. 
Kind regards 

Noel 

in 

EMMY AWARD WINNING AGENCY FOR "50 WAYS T0 KILL YOUR MAMMY" 

T: +- 
M: +- 
W: www.nkmanagement.ie 

www.cmsmarketing.com 

Noel Kelly Agent For: 

Ryan Tubridy Radio , TV Broadcaster, Columnist and Author 
Joe Duffy Radio - TV Broadcaster, Columnist and Author 
Claire Byme Radio , TV Broadcaster 

Dave Fanning Radio , TV Broadcaster, Columnist and Author 
Pat Kenny Radio - TV Broadcaster and Columnist
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Ivan Yates Radio – TV Broadcaster, Author, Entrepreneur and Former Government Minister
Matt Cooper Radio – TV Broadcaster, Columnist and Author
Baz Ashmawy Radio - TV Broadcaster and Columnist From the SKY hit show 50 Ways to Kill Your
Mammy
Doireann Garrihy Radio - TV Broadcaster and Social Media Personality
Donncha O’Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player
Nancy Ashmawy TV Broadcaster From the SKY hit show 50 Ways to Kill Your Mammy
Kathryn Thomas Radio - TV Broadcaster, Columnist and Author
Conor Moore Impressionist, TV and Radio Broadcaster
Dearbhail McDonald Journalist, Broadcaster and Author
Diarmuid Gavin International Award Winning Garden Designer, TV and Radio Broadcaster,
Author and Columnist
Craig Doyle Radio - TV Broadcaster
Tom Dunne Radio - TV Broadcaster, Columnist, Voiceover Artist and Musician
Caitriona Perry Radio – TV Broadcaster and Author
Colette Fitzpatrick Radio – TV Broadcaster and Columnist
Maia Dunphy Radio – TV Broadcaster, Columnist and Author
Dermot Whelan Radio – TV Broadcaster, Comedian, Mental Wellness Speaker and Voiceover
Artist
Dermot Bannon Architect, Broadcaster and Author
Erin O’Connor Super Model and TV Broadcaster
David Coleman Clinical Psychologist, Radio - TV Broadcaster, Author and Columnist
Karl Henry Fitness Expert, Radio - TV Broadcaster, Columnist and Author
Dr Nina Byrnes Doctor, Radio - TV Broadcaster, Author and Columnist
Dr Ciara Kelly Doctor, Radio – TV Broadcaster and Columnist
Aoife Hearne Dietitian, Radio - TV Broadcaster and Author
Pete Wedderburn Veterinary Surgeon, Radio – TV Broadcaster, Columnist and Author
Declan O’Donnell Architect, Broadcaster, Columnist and Author
Denise Van Outen Actress, Singer, Dancer and Presenter
Celine Byrne Internationally Acclaimed Irish Soprano and Media Personality
Aidan Power Radio - TV Broadcaster
Bernard Dunne World Champion Boxer, Radio - TV Broadcaster and Author
Sonia O'Sullivan Olympic Medalist, Athletics Consultant, Broadcaster, Author and Columnist
Anna Geary TV- Radio Broadcaster, Athlete, Performance and Wellbeing Coach and Columnist
Eoin McGee Financial Planner, Radio and TV Broadcaster and Author
Derry Clarke Michelin Star Chef, Radio and TV Broadcaster, Columnist and Author
Oliver Dunne Michelin Star Chef, Radio and TV Broadcaster
Paul Flynn Award Winning Chef, TV Broadcaster, Columnist and Author
Martin Shanahan Award Winning Chef, TV Broadcaster and Author
Mark Moriarty Award Winning Chef and Broadcaster
Gary O’Hanlon Award Winning Chef, TV-Radio Broadcaster and Columnist
Martin King Radio - TV Broadcaster, Author and Voiceover Artist
Lottie Ryan Radio - TV Broadcaster and Columnist
Joanne Cantwell Sports Radio and TV Broadcaster
Jenny Buckley TV Broadcaster and Voiceover Artist
Jess Kelly Radio - TV Broadcaster and Tech Expert
Yvonne Connolly TV Broadcaster, Cook and Columnist
Karen Koster TV Broadcaster and Columnist
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Emma O'Driscoll Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Tracy Piggott Radio - TV Broadcaster and Columnist
Kian Egan Broadcaster and Musician
Ciara Doherty Radio - TV Broadcaster and Barrister
Cormac O’hEadhra Radio Broadcaster
Sinead Kennedy TV Broadcaster
Steve Lillywhite Grammy Award Winning Record Producer
Facebook
Twitter
Instagram
CMS Marketing
This message and any attachments are confidential and intended solely for the addressees. If
you receive this message in error, please delete it and immediately notify the sender. If the
reader of this message is not the intended recipient, you are hereby notified that any
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration.
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if
altered, changed or falsified. NK Management, Unit B2 Calmount Office Park, Ballymount, Dublin
12 email: info@nkmanagement.ie +
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3pm Teams call Noel Ken-i Meeting - Forbes, Dee --rte.ie 
fi [3 £1 a <<\ Ii G 0 [j G. 
Edit Cancel Duplicate FonNard Reply Join Teams Busy Don't remind Categorize Private Scheduling 

event all meeting me v v poll 
Acuons Onlme meekmg Optlons 1ags FlndTime 

M 3pm Teams call- Tracking 

Organizer 

G) Mon 4/12/2021 3:00 PM - 3:45 PM 

Dee Forbes 
DF Sent on Tuesday, 3/30/2021 at 

$15 Join Teams meeting 3:34 PM 

Attendees 

g1 Hi Noel BL- V Yesz3 

Confirming a Teams call on Monday 12th April @ 3pm 
with Dee and noel@cmsmarketing.com 

Required 

All the best, 

Microsoft Teams meeting 

Join on your computer or mobile app 
Click here to jQin thcmggling 

Learn Mm | 
Meetmgpptions
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From: 
To: 
Cc: End; 
Subject: RE: Ryan Tubridy , Renault 

Date: Wedmsday 21 April 2021 10:50:57 
Attachments: jmagflmlm 

V V 

Thanks- 
| was liaising directly with Renault on it as they say we needed it to get paid. 

Thanks, 

From=——@ne-ie> 
Sent: 21 April 2021 10:45 

To:—@nkmanagement.ie> 
Cc: Noel <Noe|@cmsmarketing.com>;_@rte.ie> 
Subject: RE: Ryan Tubridy 7 Renault 

Hi 
I haven’t seen this before but I will get instructions and come back to you. 
Kind regards.% 

RTE Solicitors‘ Office 

Donnybrook. Dublin 4_ M-W> 
Sent: Wednesday 21 April 2021 08:48 m- —@w>> 

CC: Noel <Nmm§mmkatlngmm> 
Subject: Ryan Tubridy , Renault 

Morning- 
| hope you're well! 
Renault are putting us under pressure to sign the contract in order to get payment for Year 1 of 
Ryan's contract, they won't pay until the contract is signed. 

Can you please confirm if you are happy with us to sign it? | have attached it here for you to 
review, Geraldine has advised that we just sign to get paid. 

It is a very basic contract that we created with some amendments from Renault. 

Kind regards,

I L '71 

EMMY AWARD WINNING AGENCY FOR "50 WAYS TO KILL YOUR MAMMY"
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DocuSign Envelope ID: FDSDAD99-BCDd-4548-A5E1-69CD15A7EBC5 

THE 
WHO'S 

WHO OF 
CELEBRITY 

TALENT — Management 

o Audience numbers subject to COVID-l9 and other public 
health/security/safety restrictions. 

4.3 Event Duration 

o The length of event will be approx. 2 hours. 

4.4 Interviews / Panel of Guests 

o Host Renault Dealer with- 
o Surprise guests from Renault‘s brand ambassadors. For example, Aslan, 

Keywesl, Ian Dempsey etc. 

o NK Management and RTE will assist Renault to fulfil guest line up for 
each event on request‘ 

5 Expenses 

Renault Ireland undenakes to reimburse any reasonable costs and expenses that 

arise in connection with the performance of this project including but no! limited 

to travel and accommodation provided such expenses have been agreed in 

advance and shall nol exceed 6500. 

6. Approval 

The Talent’s name, image, biography and/or likeness cannot be used on any 

material without prior approval and sign off by The Talcnt and/or NK 

Management. 

7. Reputation of the Talent 

7.1 Renault will not do or say anything that will bring Thc Talent into disrepute‘ 

NK Management, Unit BZ, Calmount Park, Ballymount, Dublin 12 
Tel: 01-427 8400/ Fax: 01-419 7068 Confidential c 

www.nkmanagement.ie
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DocuSign Envelope ID: FDGDAD99-3CD4-464B-A5E1-69CD15A7E8CG 

THE 
WHO'S 

WHO OF 
CELEBRITY 

TALENT _ Management 

Once signed by all parties, this agreement will constitute a legally binding document and 

it is acknowledged that there is valid consideration for the agreementv 

I confirm thal l have read and understood the terms contained within this agreement and 

agree to abide by the terms and conditions therein‘ 

Signed: 

On behalf of Ryan Tubridy Date 

4/ l 5/ 202 1 

On behalf of Renault Ireland Date 

On behalf of RTE Date 

NK Management, Unit BZ, Calrnount Park, Ballymount, Dublin 12 
Tel: 01-427 8400/ Fax: 01419 7068 Confidemial c www.nkmanagement.ie
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From: —@nkmanagement.ie> 
Sent: Friday 4 June 2021 06:45 

To: Noel <N0e|@cmsmarketing.c0m>; Dee Forbes <dee.forbes@rte.ie> c:=_@ne-ie> 
Subject: RE: Ryan Tubridy 

Morning Dee am- 
| hope you're both well! 

Following our meeting in April, l wanted to follow up in relation to Ryan to see if you had any 

update from your end regarding the payment for Years 2 ,3, 4 and 5 of his contract? 

| look forward to hearing from you. 

Enjoy the long weekend‘ 

Kind regards, 

Managing Director 

EMMY AWARD WINNING AGENCY FOR "50 WAYS TO KILL YOUR MAMMY"
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T:    + 
M:  + 
E:    @nkmanagement.ie
W:  www.nkmanagement.ie
 
Noel Kelly Agent For:
 
Ryan Tubridy                                      Radio - TV Broadcaster, Columnist and Author
Joe Duffy                                             Radio - TV Broadcaster, Columnist and Author
Claire Byrne                                        Radio - TV Broadcaster
Dave Fanning                                     Radio - TV Broadcaster, Columnist and Author
Pat Kenny                                           Radio - TV Broadcaster and Columnist
Ivan Yates                                          Radio – TV Broadcaster, Author, Entrepreneur and Former
Government Minister
Matt Cooper                                     Radio – TV Broadcaster, Columnist and Author
Baz Ashmawy                                   Radio - TV Broadcaster and Columnist   From the SKY hit show
50 Ways to Kill Your Mammy
Doireann Garrihy                             Radio - TV Broadcaster and Social Media Personality
Donncha O’Callaghan                     Radio and TV Broadcaster and Former Irish International Rugby
Player
Nancy Ashmawy                              TV Broadcaster   From the SKY hit show 50 Ways to Kill Your
Mammy
Kathryn Thomas                               Radio - TV Broadcaster, Columnist and Author
Conor Moore                                    Impressionist, TV and Radio Broadcaster
Dearbhail McDonald                       Journalist, Broadcaster and Author
Diarmuid Gavin                                 International Award Winning Garden Designer, TV and Radio
Broadcaster, Author and Columnist
Craig Doyle                                        Radio - TV Broadcaster
Tom Dunne                                        Radio - TV Broadcaster, Columnist, Voiceover Artist and
Musician
Caitriona Perry                                  Radio – TV Broadcaster and Author
Colette Fitzpatrick                            Radio – TV Broadcaster and Columnist
Maia Dunphy                                     Radio – TV Broadcaster, Columnist and Author
Dermot Whelan                                Radio – TV Broadcaster, Comedian, Mental Wellness Speaker
and Voiceover Artist
Dermot Bannon                                Architect, Broadcaster and Author 
Erin O’Connor                                    Super Model and TV Broadcaster
David Coleman                                  Clinical Psychologist, Radio - TV Broadcaster, Author and
Columnist
Karl Henry                                           Fitness Expert, Radio - TV Broadcaster, Columnist and Author
Dr Nina Byrnes                                  Doctor, Radio - TV Broadcaster, Author and Columnist
Dr Ciara Kelly                                      Doctor, Radio – TV Broadcaster and Columnist
Aoife Hearne                                     Dietitian, Radio - TV Broadcaster and Author
Pete Wedderburn                             Veterinary Surgeon, Radio – TV Broadcaster, Columnist and
Author
Declan O’Donnell                             Architect, Broadcaster, Columnist and Author
Denise Van Outen                            Actress, Singer, Dancer and Presenter
Celine Byrne                                      Internationally Acclaimed Irish Soprano and Media Personality
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Aidan Power                                      Radio - TV Broadcaster
Bernard Dunne                                 World Champion Boxer, Radio - TV Broadcaster and Author
Sonia O'Sullivan                                Olympic Medalist, Athletics Consultant, Broadcaster, Author
and Columnist
Anna Geary                                        TV- Radio Broadcaster, Athlete, Performance and Wellbeing
Coach and Columnist
Eoin McGee                                        Financial Planner, Radio and TV Broadcaster and Author
Derry Clarke                                       Michelin Star Chef, Radio and TV Broadcaster, Columnist and
Author
Oliver Dunne                                     Michelin Star Chef, Radio and TV Broadcaster
Paul Flynn                                           Award Winning Chef, TV Broadcaster, Columnist and Author
Martin Shanahan                             Award Winning Chef, TV Broadcaster and Author
Mark Moriarty                                   Award Winning Chef and Broadcaster
Gary O’Hanlon                                  Award Winning Chef, TV-Radio Broadcaster and Columnist
Martin King                                         Radio - TV Broadcaster, Author and Voiceover Artist
Lottie Ryan                                         Radio - TV Broadcaster and Columnist
Joanne Cantwell                               Sports Radio and TV Broadcaster
Jenny Buckley                                   TV Broadcaster and Voiceover Artist 
Jess Kelly                                             Radio - TV Broadcaster and Tech Expert
Yvonne Connolly                              TV Broadcaster, Cook and Columnist
Karen Koster                                      TV Broadcaster and Columnist
Emma O'Driscoll                                Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Tracy Piggott                                      Radio - TV Broadcaster and Columnist
Kian Egan                                             Broadcaster and Musician
Ciara Doherty                                    Radio - TV Broadcaster and Barrister
Cormac O’hEadhra                          Radio Broadcaster
Sinead Kennedy                               TV Broadcaster
Steve Lillywhite                                Grammy Award Winning Record Producer
 
Facebook
Twitter
Instagram
CMS Marketing
 
This message and any attachments are confidential and intended solely for the addressees. If
you receive this message in error, please delete it and immediately notify the sender. If the
reader of this message is not the intended recipient, you are hereby notified that any
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration.
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if
altered, changed or falsified.  NK Management,  Unit B2  Calmount Office Park, Ballymount, 
Dublin 12  email: info@nkmanagement.ie 
 
 
 

From: Noel <Noel@cmsmarketing.com> 
Sent: 26 March 2021 13:25
To: Dee Forbes <dee.forbes@rte.ie>
Cc: Noel <Noel@cmsmarketing.com>; @nkmanagement.ie>; 
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@rte.ie>
Subject: Ryan Tubridy
 
Hi Dee
I hope you are well.
Would you be free for a call next week with me and  regarding Ryan Tubridy’s contract
which we are experiencing some difficulty.  
Kind regards

 

 
 
 
 

 
EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY”
 
T:    + 
M:  + 
W:  www.nkmanagement.ie
       www.cmsmarketing.com
 
Noel Kelly Agent For:
 
Ryan Tubridy                                      Radio - TV Broadcaster, Columnist and Author
Joe Duffy                                             Radio - TV Broadcaster, Columnist and Author
Claire Byrne                                        Radio - TV Broadcaster
Dave Fanning                                     Radio - TV Broadcaster, Columnist and Author
Pat Kenny                                           Radio - TV Broadcaster and Columnist
Ivan Yates                                          Radio – TV Broadcaster, Author, Entrepreneur and Former
Government Minister
Matt Cooper                                     Radio – TV Broadcaster, Columnist and Author
Baz Ashmawy                                   Radio - TV Broadcaster and Columnist   From the SKY hit show
50 Ways to Kill Your Mammy
Doireann Garrihy                             Radio - TV Broadcaster and Social Media Personality
Donncha O’Callaghan                     Radio and TV Broadcaster and Former Irish International Rugby
Player
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Nancy Ashmawy                              TV Broadcaster   From the SKY hit show 50 Ways to Kill Your
Mammy
Kathryn Thomas                               Radio - TV Broadcaster, Columnist and Author
Conor Moore                                    Impressionist, TV and Radio Broadcaster
Dearbhail McDonald                       Journalist, Broadcaster and Author
Diarmuid Gavin                                 International Award Winning Garden Designer, TV and Radio
Broadcaster, Author and Columnist
Craig Doyle                                        Radio - TV Broadcaster
Tom Dunne                                        Radio - TV Broadcaster, Columnist, Voiceover Artist and
Musician
Caitriona Perry                                  Radio – TV Broadcaster and Author
Colette Fitzpatrick                            Radio – TV Broadcaster and Columnist
Maia Dunphy                                     Radio – TV Broadcaster, Columnist and Author
Dermot Whelan                                Radio – TV Broadcaster, Comedian, Mental Wellness Speaker
and Voiceover Artist
Dermot Bannon                                Architect, Broadcaster and Author 
Erin O’Connor                                    Super Model and TV Broadcaster
David Coleman                                  Clinical Psychologist, Radio - TV Broadcaster, Author and
Columnist
Karl Henry                                           Fitness Expert, Radio - TV Broadcaster, Columnist and Author
Dr Nina Byrnes                                  Doctor, Radio - TV Broadcaster, Author and Columnist
Dr Ciara Kelly                                      Doctor, Radio – TV Broadcaster and Columnist
Aoife Hearne                                     Dietitian, Radio - TV Broadcaster and Author
Pete Wedderburn                             Veterinary Surgeon, Radio – TV Broadcaster, Columnist and
Author
Declan O’Donnell                             Architect, Broadcaster, Columnist and Author
Denise Van Outen                            Actress, Singer, Dancer and Presenter
Celine Byrne                                      Internationally Acclaimed Irish Soprano and Media Personality
Aidan Power                                      Radio - TV Broadcaster
Bernard Dunne                                 World Champion Boxer, Radio - TV Broadcaster and Author
Sonia O'Sullivan                                Olympic Medalist, Athletics Consultant, Broadcaster, Author
and Columnist
Anna Geary                                        TV- Radio Broadcaster, Athlete, Performance and Wellbeing
Coach and Columnist
Eoin McGee                                        Financial Planner, Radio and TV Broadcaster and Author
Derry Clarke                                       Michelin Star Chef, Radio and TV Broadcaster, Columnist and
Author
Oliver Dunne                                     Michelin Star Chef, Radio and TV Broadcaster
Paul Flynn                                           Award Winning Chef, TV Broadcaster, Columnist and Author
Martin Shanahan                             Award Winning Chef, TV Broadcaster and Author
Mark Moriarty                                   Award Winning Chef and Broadcaster
Gary O’Hanlon                                  Award Winning Chef, TV-Radio Broadcaster and Columnist
Martin King                                         Radio - TV Broadcaster, Author and Voiceover Artist
Lottie Ryan                                         Radio - TV Broadcaster and Columnist
Joanne Cantwell                               Sports Radio and TV Broadcaster
Jenny Buckley                                   TV Broadcaster and Voiceover Artist 
Jess Kelly                                             Radio - TV Broadcaster and Tech Expert
Yvonne Connolly                              TV Broadcaster, Cook and Columnist
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Karen Koster                                      TV Broadcaster and Columnist
Emma O'Driscoll                                Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Tracy Piggott                                      Radio - TV Broadcaster and Columnist
Kian Egan                                             Broadcaster and Musician
Ciara Doherty                                    Radio - TV Broadcaster and Barrister
Cormac O’hEadhra                          Radio Broadcaster
Sinead Kennedy                               TV Broadcaster
Steve Lillywhite                                Grammy Award Winning Record Producer
 
 
Facebook
Twitter
Instagram
CMS Marketing
 
This message and any attachments are confidential and intended solely for the addressees. If
you receive this message in error, please delete it and immediately notify the sender. If the
reader of this message is not the intended recipient, you are hereby notified that any
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration.
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if
altered, changed or falsified.  NK Management,  Unit B2  Calmount Office Park, Ballymount, 
Dublin 12  email: info@nkmanagement.ie +
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\ From: Noel <Noel@cmsmarketing.com> 
Sent: Monday 25 April 2022 16:18 To: Dee Forbes 
Cc: Noel 
Subject: Catch up 

Hi Dee 

l hope you are well. 

It was good to catch up with you today. 

If you could please get Ger to send me on the invoicing details. 

Kind regards 

Noel
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11:30am Catch up Dee/Noel (Teams) - Meeting ~ Forbes, Dee -—)rte.ie i G LU r-> <<\ if Z33 0 E5 G‘. 
Edit Cancel Duplicate Forward Repiy Join Teams Bu<y 15 minutes Categorize Private Scheduling 

event all meeting before v v poll 
Actions Online meeting Options Tags FindTima 

W 11:30am Catch up Dee/Noel Tracking 
+2 

(Teams) 

Organizer 

(D Wed 11/2/2022 11:30 AM » 12:00 PM 

Dee Forbes 
DF Sent on Tuesday, 11/1/2022 at lfi Join Teams meeting 11:27 AM 

Attendees 

E] Hi Noel, 
V Yes:1 

Sending meeting request on for your Video Call with
| Dee via Microsoft Teams tomorrow, Wednesday [lined 2"d November, @ 11:30am. 

Best, 

Microsoft Teams meeting 

Join on your computer, mobile app or room device :‘I j'l vg 

Meeting ID: 364 365 141 395 
Passcode: HBVSQP 

llomnlaadleams ILQixumlhmb 

0r call in (audio only) 

+353 ] 555 2027 34913155]# Ireland, Dublin _ 

Phone Conference ID: 340 131 681# 
EllQLlDLLLDbfiE I 3mm 
nrn Mgre | Meetinggptions
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From:—@nkmanagement.ie> 
Sent: Friday 5 May 2023 10:41 

To: Paula Mullooli— Cc: Noel 
Subject: RE: Tuttle Productions 

You don't often get email from-@nkmanagementje. Learn why this is imgortant 

Dear Paula, 

I hope you are well today! 

In light of your clarifying email, we confirm that Invoice number 11416, dated 9 May 2022, for an 

amount of €75,000 and Invoice number 11526, dated 6 July 2022, for an amount of €75,000 were issued 

and paid, in accordance with the tri-partite agreement. As previously stated, it was confirmed at a 

meeting on 7 May 2020 by Dee Forbes on behalf of RTE that in consideration of the new agreement, RTE 

guarantees the payments required to be made by Renault under the tripartite agreement and 
indemnifies Tuttle Productions Limited in relation to these payments for the duration of the contract. 

From: Paula Mullooly 
Sent: Thursday, May 4, 2023 3:59 PM 

To: nkmana ement.ie> 
Cc: Noel ha es-solicitors.ie> 
Subject: RE: Tuttle Productions 

Dear- 
Many thanks for your speedy response. What l have set out in my earlier email are the specific queries 
in relation to the audit. The context is closing out the audit for 2022. What is being sought is 

confirmation that the payments were invoiced, made, and relate to the Company/ Presenter in 
circumstances where the tri party agreement does not refer to specific figures and the confirmation of 
the underwriting by RTF. of those payments (and the legal obligation to pay) was given orally. 

Kind regards 
Paula 

Sent: Thursday 4 May 2023 10:42 
To: RTé Solicitors’ Office
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‘hayes-solicitors.ie> 
Subject: RE: Turtle Productions 

You don't often get email {row-Pnkmanaqementie. Learn whv this is imDortant 

Morning Paula, 

I hope you are well! 

Could you please furnish us with a copy of the specific queries from the auditors and any related 
commentary so we can properly understand the context of such queries? 

Kind reiards, 

Managing Director 

INTERNATIONAL 
TALENT 

MANAGEMENT 
AGENCY _ Management 

EMMY AWARD WINNING AGENCY FOR "50 WAYS TO KILL YOUR MAMMY" 

gwgfi

> 

Noel Kelly Agent For: 

Ryan Tubridy 
Joe Duffy 
Claire Byrne 

Dave Fanning 

Pat Kenny 

Ivan Yates 

Matt Cooper 

Baz Ashmawy 
Doireann Garrihy 
Donncha O'Callaghan 

Carl Mullan 

Nancy Ashmawy 

Kathryn Thomas 

Conor Moore 

‘nkmanagementie 
www.nkmanagement.ie 

: 3A Granite Place, Ballsbridge, DO4 KW14 

Radio & TV Broadcaster, and Author 
Radio & TV Broadcaster, and Author 
Radio & TV Broadcaster 

Radio & TV Broadcaster, Columnist, and Author 
Radio & TV Broadcaster, and Author 
Radio & TV Broadcaster, Author, and Entrepreneur 
Radio & TV Broadcaster, Columnist, Author, and Podcast Host 

Radio & TV Broadcaster, Writer, Emmy Award Winner, and Content Creator 
Radio & TV Broadcaster, Content Creator, and Podcast Host 

Radio & TV Broadcaster, and Former Irish International Rugby Player 

Radio & TV Broadcaster, and Content Creator 

TV Broadcaster, and Emmy Award Winner 
Radio & TV Broadcaster, Author, and Entrepreneur 
Impressionist, Content Creator, and Broadcaster
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Niall Quinn TV Broadcaster, Author, former Premier League and Irish International Football Player  
Craig Doyle Radio & TV Broadcaster 
Tom Dunne Radio & TV Broadcaster, Musician, Columnist 
Caitriona Perry Radio & TV Broadcaster, and Author 
Colette Fitzpatrick Radio & TV Broadcaster 
Maia Dunphy Radio & TV Broadcaster, Author, Columnist, and Podcast Host 
Dermot Whelan Radio & TV Broadcaster, Comedian, and Meditation Expert 
Dermot Bannon Architect, TV Broadcaster, and Author 
Erin O'Connor Supermodel and TV Broadcaster 
Dr David Coleman Clinical Psychologist, Radio & TV Broadcaster, Author, and Columnist 
Karl Henry Fitness Expert, Radio & TV Broadcaster, Author, and Podcast Host 
Dr Nina Byrnes Doctor, Radio & TV Broadcaster, and Author 
Dr Ciara Kelly Doctor, Radio & TV Broadcaster, and Columnist 
Aoife Hearne Registered Dietitian, Radio & TV Broadcaster, and Lecturer 
Pete Wedderburn Veterinary Surgeon, Radio & TV Broadcaster, Columnist, and Author  
Denise Van Outen Radio & TV Broadcaster, Actress, Presenter 
Aidan Power Radio & TV Broadcaster, and Podcast Host 
Bernard Dunne World Champion Boxer, Radio & TV Broadcaster, Author, and High-Performance Director 
Sonia O'Sullivan Olympian, Broadcaster, Author, Columnist, and High-Performance Coach 
Anna Geary Radio & TV Broadcaster, All Ireland Winning Captain, and Mindset Expert 
Eoin McGee Certified Financial Planner, Radio & TV Broadcaster, and Author 
Derry Clarke Michelin Star Chef, Radio & TV Broadcaster, and Author 
Paul Flynn Award Winning Chef, TV Broadcaster, and Author 
Martin Shanahan Award Winning Chef, TV Broadcaster, and Author 
Mark Moriarty Award Winning Chef, Broadcaster, and Author 
Mickael Viljanen  Michelin Star Chef, and TV Broadcaster 
Gary O'Hanlon Award Winning Chef, and TV Broadcaster 
Martin King Radio & TV Broadcaster, and Author 
Lottie Ryan Radio & TV Broadcaster, and Podcast Host 
Joanne Cantwell Radio & TV Broadcaster 
Jenny Buckley TV Broadcaster, and Voiceover Artist 
Jess Kelly Radio & TV Broadcaster, Tech Expert, and Podcast Host 
Yvonne Connolly TV Broadcaster 
Emma O'Driscoll Radio & TV Broadcaster, Voiceover Artist, and Singer 
Kian Egan Musician, and Broadcaster 
Ciara Doherty Radio & TV Broadcaster 
Sinead Kennedy TV Broadcaster 

 

 
Facebook  
Twitter  
Instagram 
CMS Marketing 
  
This message and any attachments are confidential and intended solely for the addressees. If you 
receive this message in error, please delete it and immediately notify the sender. If the reader of this 
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message is not the intended recipient, you are hereby notified that any unauthorised use, copying or 
dissemination is prohibited. E-mails are susceptible to alteration. Neither NK Management nor any of its 
subsidiaries or affiliates shall be liable for the message if altered, changed or falsified.  NK Management,  
3a Granite Place, Ballsbrige, Dublin 4, DO4 KW14  email: info@nkmanagement.ie +353 (0)1 9061011 
 
 
 
 
From: RTÉ Solicitors' Office   
Sent: Wednesday, May 3, 2023 4:58 PM 
To: @nkmanagement.ie> 
Cc: Paula Mullooly  
Subject: Tuttle Productions 
 
Dear  
 
My name is Paula Mullooly, the Director of Legal in RTÉ. I am currently dealing with some 
queries from our auditors and to assist them I would appreciate if you could confirm in writing, 
the following:  
 

1. That CMS raised two invoices as noted below with Astus:  

(a) Invoice number 11416, dated 9 May 2022, for an amount of €75,000; and 

(b) Invoice number 11526, dated 6 July 2022, for an amount of €75,000 

2. That CMS were paid in full for both these invoices;  

3. Confirmation that the Company/Presenter, being Tuttle Productions/Ryan Tubridy, was 
paid in accordance with these two invoices.  

Thank you in advance. 

Kind regards 
 
Yours sincerely 
 
Paula Mullooly 
Director of Legal Affairs 
RTÉ 
 
 
RTÉ Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is intended 
solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you are not the 
intended recipient, any disclosure, copying, distribution, or any action taken or omitted to be taken in 
reliance on it, is prohibited and may be unlawful. Please note that emails to, from and within RTÉ may 
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be subject to the Freedom of Information Act 2014 and may be liable to disclosure. Tá an t-eolas sa 
ríomhphost seo faoi rún agus d'fhéadfadh sé a bheith faoi phribhléid dhlíthiúil. Is ar an seolaí amháin atá 
sé dírithe. Níl cead ag aon duine eile rochtain a fháil ar an ríomhphost seo. Mura tú an faighteoir 
beartaithe, tá cosc ar aon nochtadh, cóipéail, dáileadh, nó aon ghníomh a dhéanamh nó a fhágáil ar lár i 
dtaca leis an ríomhphost agus d'fhéadfadh sin a bheith mídhleathach. Tabhair ar aird le do thoil, 
d'fhéadfadh ríomhphost chuig, ó agus laistigh de RTÉ a bheith faoi réir an Achta um Shaoráil Faisnéise 
2014, agus d'fhéadfadh go ndéanfaí é a nochtadh.  
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Email.  @rte.ie
 
 
 

From: @nkmanagement.ie> 
Sent: Friday 17 April 2020 13:19
To: @rte.ie>; Noel <Noel@cmsmarketing.com>
Cc: @rte.ie>
Subject: RE: Ryan Tubridy
 
Hi 
 
Good to catch up this morning.
 
I know you’re going to come back to us on all of the points below but I wanted to clarify the
three main issues following our call.
 
As discussed, your proposed amendment to the fee guarantee letter is not accepted and entirely

contradicts the discussions to date in relation to this contract and the agreed fee
reductions and the rationale for these discussions. It is fundamental to the whole of
these negotiations that this letter remains in the form which we provided on 3 April.

 
We also require RTÉ to enter into the third side letter relating to the sponsor agreement at the

same time as completing the main agreement and the two side letters referred to in
your email. You mentioned that you will come back to us on this.

 
In relation to the 11.30pm finish, please see suggested wording below for Schedule 2:
 

The programme time is 9.30pm to 11.30pm save in respect of the period September to
December when the programme may occasionally be extended where it is necessary to do so.
 
We mentioned that we would have a call again on Tuesday.
 
Kind regards,

 
 

From:  
Sent: 17 April 2020 08:23
To: @rte.ie>; Noel <Noel@cmsmarketing.com>
Cc: @rte.ie>
Subject: RE: Ryan Tubridy
 
Morning 
 
Thank you for your email on Wednesday in response to our email on 3 April.
 
I set out below our position on the outstanding points in the draft agreement.
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5.9: We need to make it clear what is meant by Promotional Activities and this cannot remain

open ended particularly given the style and content of the Programmes. We request
clarification that this includes photo calls and promotion around the sponsorship of
either Programme.

 
6.3: The list of external activities that should not require prior approval are Arnotts Story Telling,
Texaco Children’s Art Competition, Shelbourne Hotel Christmas Lights, SVP, ISPCC.
 
6.5: We do not understand the basis for contending that 3 consecutive weeks does not affect

JNLR ratings yet 4 consecutive weeks would have this effect. The aggregate period
allowed for BBC work is 6 weeks per year and all such work for BBC must be done within
the non-service period.

 
9.7: Can we agree that Ryan is entitled to refer to the programme names in connection with

interviews or his attendance at events where same is not associated with any
promotional activity?

 
Schedule (para 2): We need to clarify the programme time being 9.30pm to 11.30pm, this is

what had been agreed – we can discuss on our call this morning?
 
Your proposed amendment to the fee guarantee letter is not accepted and entirely contradicts

the discussions to date in relation to this contract and the agreed fee reductions and the
rationale for these discussions. It is fundamental to the whole of these negotiations that
this letter remains in the form which we provided on 3 April.

 
We also require RTÉ to enter into the third side letter relating to the sponsor agreement at the

same time as completing the main agreement and the two side letters referred to in
your email.

 
We can discuss all of the above this morning.
 
Kind regards,
 

 
 

From: @rte.ie> 
Sent: 15 April 2020 17:15
To: Noel <Noel@cmsmarketing.com>; @nkmanagement.ie>
Cc: @rte.ie>
Subject: Ryan Tubridy
 

 
Hi ,
 
I’ve cut and paste your email to me of the 3rd April last together with our responses in blue
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below. Hopefully you will review and we will be able to agree to sign off on this as soon
as possible.
 
I attach the fee guarantee letter with some small changes marked up. As discussed things
have changed immeasurably since these negotiations commenced and as I indicated to you
on the phone last week I have included a new line reflecting that if there are further
reductions sought to the fees paid to contractors or staff ( that is beyond those that Ryan
has already agreed to take within this contract) that we may seek a commensurate
reduction from his fee. Myself and Richard can talk to you about this on Friday if needs
be.
 
The other side letter as amended by Joe as attached is fine.
 
Finally, the talks with the LLS sponsor in relation to the other contract have been delayed
by recent events however once that contract is agreed to everyone’s satisfaction we can
look at the wording of the third letter.
 
Kind regards.
 

 
 
 
 
With a view to finalising the contract asap, I have outlined the outstanding issues below:
 

5.3:There should be some degree of consultation with Ryan in relation to setting the
budget. This does not pose a particularly onerous commitment on RTÉ.
Not agreed.
 
5.7.3:Ryan and his team are never on air on bank holidays.
 
Not agreed. The show is scheduled 52 weeks a year, 5 days per week, if the Presenter
would prefer to be off on a bank holiday he can seek to be off as part of his non-
service days.
 
5.9:We need to limit the amount and nature of activities that Ryan will have to do with
sponsors and perhaps we can agree compromised wording for this Clause. It is too open
as it stands and allows any promotion for brands.
We disagree, this is already qualified by the previous sentence which ensures that
such request be reasonable. This clause has always been in the contract and relates to
events such as photoshoots with a sponsor to announce a new deal, but it would not
include additional events for the sponsor.
 
6.3: There are some external activities that we would like Ryan to have the ability to do
without having to notify the Director General in advance, these are annual events that
Ryan has committed to doing previously, for which repeated approval from RTÉ would
seem unnecessary e.g. Texaco Children’s Art Awards, Arnotts Story Telling at Christmas
in conjunction with the radio show etc.
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Can you please provide a detailed list of these event and what is required of the
Presenter and we can seek to have them listed in the contract.
 
6.5:As a compromise, we can agree to four consecutive weeks.
 
Not agreed, any more than 3 consecutive weeks will negatively affect JNLR’s
 
6.8:I think our inclusion of the qualify wording “reasonably” in terms of adversely
affecting the interest of RTÉ or prejudicing RTÉ through Ryan’s activities is entirely
appropriate.
 
This is impractical something will either adversely affect RTE or not - the word
“reasonably” will not change this.
 
7.3:Again, I think our inclusion of the word “significant” is entirely reasonable and Ryan
should be consulted in relation to any significant changes to the format or styling of the
programmes. Again, this does not pose a particular onerous burden on RTÉ.
 
Ok
 
7.4:I am unclear as to why RTÉ is refusing to agree to the promotion of the programmes
which are clearly in its own interest. We must insist upon this being included in the
Agreement, subject to some amended wording if you feel that is more appropriate?
 
While it is agreed that such promotion may positively impact both shows and may
take place through local agreement, at this time we are not in a position to commit to
this in the contract.
 
9.7:I believe that Ryan should be allowed to use his name in conjunction with the TV
show and related materials, do you have suggested wording in this regard?
 
I am not sure what you are looking for here, of course Ryan can use his name in
relation to other work and shows however he cannot use the programme names
associated with RTE such as the Late Late Show without prior agreement .
 
 
11.1.2: We have agreed in other contracts to remove this, can you please clarify why this
is the case in Ryan’s contract? Agreed.
 
11.2:We must insist upon the period of suspension being “two months” before

termination can take effect.
OK, but while suspended the Presenter does not get paid but is still bound by his

obligations to RTÉ.
 
11.3:We would prefer to have this removed. Agreed.
 
Schedule
(paragraph 2): We specified in our emails that the 11.30pm finish must be all year
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NK Management, Unit B2, Calmount Park, Ballymount, Dublin 12 
Tel: 01-427 8400/ Fax: 01-419 7068 

www.nkmanagement.ie 
Confidential C 

 

 

RENAULT IRELAND LIMITED 

RTÉ 

AND  

RYAN TUBRIDY 
 

 

 

 

 

 

________________ 

RENAULT AND RTÉ AND RYAN TUBRIDY AGREEMENT  

October 2020 – 31 December 2021 

_________________ 

 

 

 

 

 

 

 

 

 

 

DocuSign Envelope ID: DocuSign Envelope ID: 47EB6610-C80A-434A-B783-D922FACD8824
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NK Management, Unit B2, Calmount Park, Ballymount, Dublin 12 
Tel: 01-427 8400/ Fax: 01-419 7068 

www.nkmanagement.ie 
Confidential C 

 

 

 

Ryan Tubridy 

Renault and RTÉ 

 

1. Parties 

1.1 Ryan Tubridy (the "Talent") of c/o NK Management, Unit B2, Calmount 

Business Park, Ballymount, Dublin 12; and 

1.2 Renault Ireland Limited ("Renault") of Unit 3, 1 Block 4 Dundrum Town 

Centre, Sandyford Road, Dundrum, Co. Dublin; and 

1.3 RTÉ ("RTÉ") of Donnybrook, Dublin 4. 

 

2.  Capacity  

2.1 Renault agrees to engage the Talent from 29th September 2020 – 31st 

December 2021 for the sole purposes of this agreement. 

 

3. Term of Engagement 

3.1 Renault Ireland shall engage The Talent and shall provide the Services 

outlined in clause 4.1 below on the terms of this agreement with such three dealer 

events being the Services for the purposes of this agreement. 

3.2 This agreement will commence on 29 September 2020 and end on 31 

December 2021 after which point no promotion of The Talent’s name and image 

for Renault Ireland will be permitted unless otherwise agreed.  
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3.3 In the event of a renewal of the agreement, the parties shall endeavour to 

agree new terms and conditions.  Renault Ireland must provide The Talent with 

three months' notice before the contract is due to terminate as to whether a 

decision has been made to renew the contract.  

3.4 For the avoidance of doubt, there is no agency/principal, employment or 

partnership formed or operating between any or all of the three parties to this 

agreement. 

 

4. Requirements or Services 

4.1 Three Dealer Events to take place before the end of the Television Broadcast 

Sponsorship Agreement dated 20 March 2018 between RTÉ, OMD and Renault 

Ireland and such Dealer Events to take place at: 

o , 8 September 2021; 

o , 6 October 2021; and 

o Location to be confirmed by Renault Ireland, 8 December 2021. 

Such dates are approximate and the parties shall agree mutually convenient dates 

between them to ensure that these events occur on mutually satisfactory terms. 

4.2 Event Set Up   

o Costs of each event covered by RTÉ as part of this agreement to 
include: 

Set Build, Event Management and Catering (finger food and 
refreshments) for 100 people 

o Recreate The Late Late Show setup with minimum 3 guests and 
including music from up and coming talent from each event location 

o Evening Event: 6pm drinks reception. The show will take place from 
7.30pm to 9pm, followed by a Q&A, finishing at 9.30pm 

o Invitation Only : exclusive event for each dealership 
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o Audience numbers subject to COVID-19 and other public 
health/security/safety restrictions. 

4.3 Event Duration  

o The length of event will be approx. 2 hours. 

4.4 Interviews / Panel of Guests  

o Host Renault Dealer with   

o Surprise guests from Renault’s brand ambassadors. For example, Aslan, 
Keywest, Ian Dempsey etc. 

o NK Management and RTÉ will assist Renault to fulfil guest line up for 
each event on request. 

 

5 Expenses 

Renault Ireland undertakes to reimburse any reasonable costs and expenses that 

arise in connection with the performance of this project including but not limited 

to travel and accommodation provided such expenses have been agreed in 

advance and shall not exceed €500. 

 

6.  Approval 

The Talent’s name, image, biography and/or likeness cannot be used on any 

material without prior approval and sign off by The Talent and/or NK 

Management. 

 

7. Reputation of the Talent  

7.1 Renault will not do or say anything that will bring The Talent into disrepute. 
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      8.    Miscellaneous  

8.1 During the Term of this Agreement and thereafter Renault Ireland cannot 

disclose, to any party, the contents of this agreement or any confidential 

information obtained in relation to The Talent except to the extent that any such 

disclosure is: (i) reasonably necessary for the purpose of the performance of 

obligations or the exercise of rights under the present agreement; (ii) required by 

the law of any relevant jurisdiction or pursuant to an order of a court of competent 

jurisdiction or that of a competent regulatory authority; or (iii) required by any 

regulatory or governmental body, wherever situated, whether or not the 

requirement for information has the force of law.  

8.2 Renault Ireland will provide as much notice as possible to The Talent when 

scheduling activity. This includes one month’s notice when scheduling the dealer 

events. Renault Ireland will provide a detailed brief, schedule and contacts for 

The Talent for the dealer events at least five working days before the engagement. 

8.3 Any materials created by The Talent on behalf of Renault Ireland will remain 

The Talent’s property and cannot be used after the contract term. 

9. Irish Law 

This agreement shall be governed by Irish law, whose courts will be the courts of 

exclusive jurisdiction in respect of any matters arising in connection with this 

agreement.  

 

10. Territory 

Republic of Ireland only.  
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Statement from the Interim Deputy Director-General, Adrian Lynch 

Tuesday 27 June 2023 

 

Statement on the circumstances surrounding the misstating of Ryan Tubridy's 
earnings across the 2020-2022 period.  

 
On the Thursday June 22, 2023 the RTÉ Board restated Ryan Tubridy’s earnings from 2017-
2022.  

This restatement was necessary because RTÉ published incorrect figures. This has been a 
serious breach of trust with the public, the Oireachtas and RTÉ staff. I, as Deputy Director 
General, on behalf of the RTÉ Executive, would like to again apologise unreservedly.    

While the public disclosure of Ryan Tubridy’s earnings as part of the annual publication of 
top 10 presenter fees was incorrect, all payments associated with his earnings were 
reconciled in RTÉ’s published accounts. It is important to note that RTÉ has not restated its 
annual accounts for any of the years 2017-2022 and does not need to restate.  

In compiling the top 10 list of highly paid on-air presenters, RTÉ Finance reviews the 
amounts due under the contracts of each presenter, reconciles that against invoices 
received and payments made for the year in question. Those figures are verified in the 
context of RTÉ’s annual audit of accounts and typically published two years in arrears. (See 
Appendix 1.) 

External legal advice has been received that on the basis of the Grant Thorton findings there 
was no illegality and payments were made pursuant to an agreed contract.  

Based on the review completed by Grant Thornton (attached as Appendix 2.) and a review 
of the relevant documentation and correspondence, this report sets out RTÉ’s understanding 
of what happened, how it happened, and who was responsible for different aspects of the 
arrangements.  

It should be noted that the former Director General, Ms. Dee Forbes, save for comments 
provided to Grant Thornton in the compilation of its review, has not had the opportunity to 
respond to the details set out below and may therefore challenge or disagree with our 
understanding and position.  

No former employees were asked to or contributed to this statement.  

As per the RTÉ Board statement last Thursday, the circumstances that led to the under-
statement of Ryan Tubridy's earnings from 2017-2019 period are being reviewed separately 
by Grant Thornton and therefore are not included in this report. As soon as that review is 
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completed a further statement shall be made by RTÉ as appropriate. It was during the 
internal review validating prior published earnings, requested by the RTÉ Board last week, 
that this was discovered  

 

1. How and when did RTÉ become aware of there was a problem? 

As per the Board Statement, in late March of this year during a routine audit of RTÉ’s 2022 
accounts, an issue was identified in relation to the transparency of certain payments.  

The auditors sought further information and informed the Audit and Risk Committee of the 
RTÉ Board of their concerns.  The Audit and Risk Committee promptly sought external legal 
advice and commissioned Grant Thornton to carry out the independent fact-finding review on 
the matter in question.  

RTÉ’s auditors and RTÉ’s financial oversight body, the RTÉ Audit and Risk Committee, 
identified a problem which was promptly investigated. The facts were established by Grant 
Thorton and their findings presented to the Audit and Risk Committee on Friday 16 June 
2023. Those findings were then presented to the RTÉ Board the following Monday, which 
released its public statement correcting the misstated figures for Mr. Tubridy on Thursday 22 
June 2023.  

 

2. How does RTÉ typically negotiate the contracts of RTÉ’s top 10 most highly 
paid on-air presenters? 

Once it has been agreed in principle by the relevant editorial lead the process of negotiating 
the contracts of RTÉ’s top 10 most highly paid on-air presenters is conducted by the CFO, 
with advice from the legal department.  

Input regarding the services required, such as, programming and commitments to hours of 
broadcasting would typically by provided by the relevant editorial lead – the Director of 
Content or the Director of News and Current Affairs and the Director of Audience Channels 
and Marketing.   

Final approval of fees to be paid to RTÉ’s top 10 most highly paid on-air presenters is by the 
Director General.  

 

3. What was different in the case of Ryan Tubridy’s 2020-2025 contract 
negotiations? 

In this instance, the Director General was directly involved in aspects of the negotiations, as 
is clearly captured in the Grant Thornton review.  

As outlined in the Grant Thornton review, in this instance there were in effect two contracts, 
the ‘Five Year Contract’ (between RTÉ and the Presenter) and the ‘Tri-partite Agreement’ 
(between the Presenter, Commercial Sponsor and RTÉ).  

In addition, this ‘Tri-partite Agreement’ was guaranteed and underwritten by RTÉ.  
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The details of how the ‘Tri-partite Agreement’ (October 2020 to 31 December 2021) was 
negotiated, approved and executed are contained in the Grant Thornton review.  

Below is RTÉ’s understanding and of the summary and timeline of the negotiation process.  

 

4. Timeline of key events and decisions 

 
2019  

• November 2019 RTÉ was focused on achieving cost savings due to the wider 
financial circumstances of the organisation and the commitment given by RTÉ in to, 
among a range of measures, reduce the fees paid to RTÉ’s top 10 most highly paid, 
on air presenters by 15%. 
 

• From late October to early December discussions underway both with the Agent and 
internally to try and agree to terminate existing contract (Sept 2015 – Aug 2020) and 
agree a new contract on reduced terms in line with public commitments to reduce top 
talent fees. On 19th December, following a meeting between the Director General and 
the Agent, the then RTÉ CFO sets out a financial proposal to the Agent which stated 
an offset of the exit payment due in his previous contract, a 15% cut in fees from 
RTÉ and references facilitating a possible additional commercial agreement (what 
later became the ‘Tri-Partite Agreement’) to the value of €75,000 per contract year. 
 
The treatment of the exit payment is the subject of the Grant Thorton review of the 
2017-2019 period.  

 
2020  

• From January to March further discussions on terms and conditions of new offer 
culminating on 10th March 2020 in a draft contract from RTÉ to agent for Radio and 
Television services, letter guaranteeing those Radio and Television service fees and 
a side letter terminating previous contractual arrangements and obligations.  
 

• 20th March 2020 the Agent responds to drafts and encloses a draft side letter stating 
that RTÉ will guarantee and underwrite the commercial agreement, which was part of 
ongoing discussions at that time.  
 

• 20th March - 21st July 2020 numerous internal and external meetings, discussions and 
correspondence to finalise terms of the contract, the wording of side letters and the 
arrangements with the commercial sponsor. 
 

• 7th May 2020 Video (Microsoft Teams) meeting with the Agents and the RTÉ Director 
General and an RTÉ solicitor providing verbal guarantee that RTÉ would underwrite 
the commercial agreement. 
 

• 21st - 24th July 2020, contract for services (Five Year Contract) from 1 April 2020 – 
31st March 2025, side letter from RTÉ guaranteeing contract fees and side letter 
terminating both parties’ obligations under previous contract executed. 
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• 24th - 27th July 2020 outline of commercial agreement with commercial partner 
confirmed and communicated to agent. The Agent issues invoice to commercial 
partner for €75,000 for “Bespoke Partnership between [commercial partner] and 
Ryan Tubridy to include personal appearances. Programme of activity to be agreed 
between [commercial partner], RTÉ and NK Management”.  
 

• 31st July 2020 Credit note issued by RTÉ to commercial partner which in effect 
reduced the cost of the commercial partner’s overall sponsorship by €75,004. This 

ensured, as had been agreed with the commercial partner, that the arrangement was 
cost neutral to them. 
 

• 27th July – 22nd October 2020 various correspondence seeking clarification of details 
of agreement with commercial partner.   
 

• As outlined in the Grant Thornton review (Section 3.5, 3.6) the execution of the ‘Tri-
partite Agreement’, i.e. the delivery of the personal appearances was impacted by 
Covid (the personal appearances agreed didn’t actually happen until March to May 
2022) 

 
2021 

• 20th January 2021 RTÉ releases the earnings of the top 10 list of most highly paid 

on-air presenters for 2017, 2018 and 2019.  
 

• 26th March 2021 agent contacts RTÉ looking to meet to discuss contract.  
 

• 29th March to 22 April 2021 various internal communications regarding best way to 
proceed with third party arrangement and ‘Tri-partite Agreement’ furnished by agent.  
 

• 31 December 2021 – ‘Tri-partite Agreement’ concludes. As per 2.16 of the Grant 
Thornton review – no additional or follow-on agreement was entered into by the 
Agent, the commercial partner and RTÉ.  

 

 

 

2022 

• 13th January – 29th March 2022 communications between agent and RTÉ chasing 
payment on foot of the underwriting of the commercial agreement. (notwithstanding 
the ceasing of the ‘Tri-partite Agreement’ RTÉ had a contractual obligation to make 
two payments of  €75,000 to agent (on behalf of Ryan Tubridy) for 2021 and 2022, 
see 2.17 of the Grant Thornton review). 
 

• 25th April 2022 RTÉ Director General and agent discussion which resulted in an 
email request by agent for invoicing details. (See section 2.22 of the Grant Thornton 
review) 
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• 9th May 2022 agent raises invoice for €75,000 in respect of year 2 (2021) of the ‘Tri-
partite Agreement’  
 

• 25th May 2022 RTÉ pays agent, via UK barter account, in respect of year 2 (2021), 
see 2.28-2.32 and 3.10(g) of the Grant Thornton review. This payment was recorded 
in the barter account at a value of €115,380.  
 

• 6th July 2022 agent raises invoice for €75,000 in respect of year 3 (2022) of the ‘Tri-
partite Agreement’  
 

• 20th July 2022 RTÉ pays agent, via UK barter account, in respect of year 3 (2022), 
see 2.28-2.32 and 3.10(g) of the Grant Thornton review. This payment was recorded 
in the barter account at a value of €115,380.  
 

In addition, RTÉ paid, via the UK Barter account, for the costs of hosting the commercial 
sponsor events in 2022. The actual cost of the events was €30,586.  These payments were 
recorded in the barter account at a value of €47,477.  

 
2023 

 
• 15th February 2023 RTÉ releases the earnings of the top 10 list of most highly paid 

on-air presenters for 2020 and 2021.  
 

• March 2023 during routine of RTÉ’s 2022 accounts, the two transactions in the barter 
account are queried by auditors, which in turn prompts the Audit Risk Committee to 
obtain external legal advice and appoint Grant Thorton.  

   
 

5. Responsibility 
 
There has been much speculation regarding the awareness or involvement of 
members of senior RTÉ management and others in the these arrangements. The 
following sets out the position:  
 
• No member of the RTÉ Executive Board, other than the Director General, had all 

the necessary information in order to understand that the publicly declared 

figures for Ryan Tubridy could have been wrong.   
 

• The contractual arrangements (2020-2025) with Ryan Tubridy were negotiated by 

the Director General and the then Chief Financial Officer supported by the RTÉ 

solicitor and approved by the Director General. Those contractual arrangements 

included: 
 

o The ‘Five Year Contract’ for TV and Radio Services which is signed by 

Director of Content and dated 24 July 2020 with a commencement date of 

1 April 2020 
 

2_304



6 
 

o A letter providing for the early termination of the previous Radio and TV 

Contract signed by Director of Content and dated 24 July 2020 (Dates to 

be confirmed) 
 

o A letter stating that there would be no further reduction of fees (save as to 

those that might be imposed by changes in legislation) during the course 

of the agreement for TV and Radio services, signed by the Director 

General and dated 21 July 2020 
 

o The ‘Tri-partite Agreement’ between the commercial partner, the Agent 

and RTÉ was arranged by the Commercial Director at the direction of the 

Director General. The Commercial Director has stated: 
 

▪ The arrangement was subject to a condition, imposed by the 

commercial partner, that it was to be cost neutral for the 

commercial partner.  
▪ While it was still at draft stage, the arrangement was approved 

by the Director General.  
▪ It was ultimately implemented by means of a credit note, 

issued on the direction of the Director General. 
 

o The Director General verbally agreed (via video meeting) to underwrite 

the terms of the commercial arrangement. Present at this meeting was the 

Director General, two representatives of the Agent and the RTÉ solicitor. 

This final aspect had been sought by the Agent throughout the 

negotiations and there had been significant push back by RTÉ.  
 
 

• Other than the Director General and the Commercial Director no member of the 

Executive Board had knowledge of the two invoices (9th May 2022 and 6th July 

2022 ), the payment of those invoices through the barter account, or any of the 

circumstances surrounding those invoices. The Commercial Director has stated 

that:  
▪ Her knowledge of those matters was limited to the instructions 

received by her from the Director General in connection with 

the payments in question.  
▪ Those instructions were received at a point in time when the 

arrangements on foot of which the 9th May 2022 and 6th July 

2022 invoices ultimately came to be raised had already been 

negotiated and agreed and to which the Commercial Director 

was not party. 
 

• Due to his editorial responsibilities the Director of Content was kept informed of 

the progress of the negotiations and ultimately signed the ‘Five Year Contract’ for 

TV and Radio Services and the letter providing for the early termination of Ryan 

Tubridy’s previous Radio and TV Contract. He was aware of elements of the 

commercial agreement but not RTÉ’s underwriting of it. He received the ‘Tri-

partite Agreement’.  
 

• The current Chief Financial Officer joined RTÉ in January 2020. At that stage key 

terms had been agreed and discussions were at an advanced stage before 
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contract finally being approved by the Director General. He had no involvement in 

the negotiation of the tri-partite agreement or in putting arrangements in place to 

facilitate this agreement. 
 

• The Director of Audiences, Channels and Marketing provided very specific input 

in relation to television hours for the Late Late Show. He was aware of elements 

of the commercial agreement but not RTÉ’s underwriting of it. He did not at any 

stage receive the ‘Tri-partite Agreement’, the ‘Five Year Contract’ or any side 

letters.  
 

• The Director of Legal and the Director of Human Resources were not involved in 

the negotiation of any aspects of these arrangements but were simply aware that 

negotiations were taking place. The Director of Human Resources had no sight of 

any correspondence relating to the matter.  
 

• All these events predate the recent appointment of the current Director of News 

and Current Affairs.  
 

• The Director of Operations and Technology and the Director of Strategy had no 

awareness of or responsibility for any aspects of these arrangements. 
 

• RTÉ’s Solicitor’s office provides legal advice in relation to contracts for RTÉ and 

take instructions from the business. It does not have authority to set, agree or 

approve the terms of any contract.  
 

• The Grant Thornton review makes no finding of wrongdoing on the part of Ryan 

Tubridy in relation to any payments made by RTÉ. 
 

• Ryan Tubridy was not aware of the credit note provided by RTÉ to the 

commercial partner. 
 

• RTÉ issued the credit note to the commercial partner in July 2020 which should 

have been publicly disclosed as part of Ryan Tubridy’s earnings for that year. 

RTÉ understands that Ryan Tubridy did not receive this payment from the 

commercial partner until 2021. The additional payment to Ryan Tubridy for 2021 

was paid in 2022 but in line with RTÉ’s approach to the publication of the top ten 

earners it was attributed to 2021 in the recent restatement of Ryan Tubridy’s 

earnings.  
 

• The Grant Thornton review makes no finding of wrongdoing on the part of the 

commercial partner. 
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Appendix 1 
 
 

Process by which the Published Top 10 Talent Earnings list is compiled and approved 
for publication 

 
 
 
Preparation process 
 
Top Talent earnings include payments received by the Talent from RTÉ but exclude 
payments received from Independent Production Units for services rendered to them. 
 
The People Payments Manager extracts a report from the Fees system and the Payroll 
system for the year in question listing all contractors and staff who were paid more than 
€100,000 in the year.  
  
This report is then reviewed and all non-Talent employees are removed, e.g. the Director 
General. 
  
This Talent only report is further reduced down to the Top 10 Talent list. The list is reviewed 
versus prior years to ensure that no Top Talent are missing.  
  
This Top 10 Talent list is then reviewed by the People Payments Manager and compared 
against the contracts in place for the Top Talent to ensure that all liabilities under contracts 
are included. 
 
Where a contractual amount has not been invoiced the reasons for this are investigated with 
the Content Division. 
 
Payments are also examined to ensure that they relate to the year in question. 
 
Enquiries are also made with the Content Division as to whether any additional services, on 
top of those contracted, were provided in the year and have not yet been invoiced. 
 
Earnings for salaried employees on the Top 10 Talent list are grossed up to add employer 
pension contributions and premiums for group life & salary protection insurance. 
 
The earnings on the Top 10 Talent list reflect the charge to the RTÉ income statement for all 
services delivered in the year, whether or not these services have been invoiced yet.  
  
  
Internal review 
 
The Top 10 Talent list is then sent to the Group Financial Controller for review. 
 
After approval by the Group Financial Controller the list is reviewed by the Chief Financial 
Officer. 
  
The Chief Financial Officer then reviews the list with the Director General and the Director of 
Content to ensure completeness.  Ultimately the Director General approves the list. 
 
 
External review 
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This Top 10 Talent list is then given to the auditors to verify the earnings using agreed upon 
procedures. The auditors are given access to invoices, contracts and any relevant 
supporting documentation.  The verification work is usually completed by the time that the 
statutory audit of RTÉ’s financial statements is completed (i.e. by end of April). 
 
Following completion of the agreed upon procedures a Letter of Reasonable Assurance is 
obtained from the auditors by the Group Financial Controller prior to publication. 
 
 
Publication 
 
The Director General decides when the Top 10 Talent list is to be published (the 
commitment is to publish within 24 months of the end of the period being reported on).   
 
Following approval by the Director General the Top 10 Talent list is sent to the 
Communications Department for publication. 
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