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21 September 2023 Item 1

Brian Stanley, T.D.

Committee of Public Accounts
Leinster House

Dublin 2

Dear Chair

As requested please find attached a chronology of the key events relating to the
negotiations regarding Mr Tubridy’s last contract, the events leading up to the mis-
statements of Mr Tubridy’s earnings, and the corollary actions that were taken, arising
from that clarification being made public.

This chronology has been prepared by RTE on the basis of the information that is directly
available to them, and is also based on the independent investigations conducted on
behalf of the RTE Board by Grant Thornton. (supplied).

It has been prepared in good faith with the intention of being as complete and informative
as possible, noting that the other parties may have other information or verifications,
which are not available to us at this point in time.

RTE reserves the right to amend or update this chronology in due course should it feel
necessary to correct the record on any material point of information. The events outlined
pre-date my own appointment as Director General starting on 10 July 2023, and the term
of the newly formed Interim Leadership team.

Yours sincerely

Kevin Bakhurst
Director-General, RTE

Raidii6 TeiffsiElicsgniifis Eiggén ~ RTE T: +363 120868353 1208 4531
Baile AthaRGlitehEiliati Dlifing, IreBxtblin 4, Irelank: +353 1208BE6353 1 208 4h@fteie  E: dg@rteie



Chronology
Chronology
Appendices
Appendix 1

Appendix 2

Appendix 3

Table of Contents

Appendix 4

Appendix 5

Appendix 6

Appendix 7

Appendix 8

Appendix 9

Appendix 10
Appendix 11

Appendix 12

Appendix 13

Appendix 14

Appendix 15

Appendix 16

Appendix 17

Appendix 18

Appendix 19
Appendix 20

Appendix 21

Appendix 22

Appendix 23

Appendix 24
Appendix 25
Appendix 26
Appendix 27

R2148 PAC33

Iltem 1

1-10

2-80

81
82-83
84-85
86-87
88-89
90-94
95-99
100-107
108-109
110-112
113-137
138-164
165-168
169-171
172-177
178-198
199-204
205

206
207-210
211-213
214
215-221
222-227
228-231



Appendix 28

Appendix 29

Appendix 30

Appendix 32

Appendix 31

Appendix 33

232-279
280

281

282-286
287-299
300-308



A chronology of events signed by the Director General, from 2017 to present, for the
negotiations on Mr. Ryan Tubridy’s contract, the subsequent invoicing in 2022 and
2023, and any other matters arising from meetings between the Committee and RTE,
with supporting documents (pgs. 8, 35).

2017 - 2019

There was a five-year contract in place between RTE and Ryan Tubridy (RT) for TV and
Radio Services from 1 September 2015 — 31 August 2020. There were no issues with the
services and there are no records of any meetings or conversations with the Director General
(DG), the CFO or the RTE Solicitors' Office in the period 2017 — October 2019.

October 2019

In September 2019 as part of the 5-year plan for cost cutting RTE agreed that where possible
reductions in presenter fees would be sought, and on contract renewal fees would be reduced.
Exiting relationships were reviewed and towards the end of October 2019 there was a
meeting between RT’s agent Noel Kelly, a representative from his office (NKM), his
solicitor Joe O'Malley (JO’M), Jim Jennings, Director of Content (JJ) Breda O’ Keefe CFO
RTE (BO'K) and an RTE Solicitor (RS). The purpose of this meeting was to discuss the
ongoing financial challenges facing RTE with a proposal to terminate RT’s existing contract
early (which had been due to run to August 2020), a request that the Presenter forego a fee of
€120,000 due on the expiry date of the contract “the exit fee” and that he enter negotiations
for a new contract on reduced financial terms. Within the contract there was an annual
provision for eight additional hours for a TV series which RTE had not used, it was proposed
at this meeting that the Presenter as a gesture of goodwill would forgo the exit fee as he was
not called upon to provide those services and that figure might be written off against
earnings.

An email from NKM to JJ, BO'K and RS on 25 October refers to the meeting, notes their
disappointment, and makes reference to entering into further discussions about payments that
“ are denoted as service payments from 2017 and beyond” (Appendix 1).

Grant Thornton 2 (GT2), Paras 3.9 to 3.13 set out the parties recollection of this meeting
(Appendix 2).

November 2019

RTE announced a commitment to reduce the fees paid to all its top contracted on-air
presenters by 15% as part of overall cost-cutting measures. The DG wrote to RT directly
asking him to take a cut from January 2020 (Appendix 3).

On 20 November an email was sent to NKM by RS copying BOK and JJ setting out the
revised fee for the new contract separating out the fee for TV and Radio (€220,000 and
€200,000). There was no reference to the exit fee. GT2, Para 3.14 (Appendix 4).

December 2019
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On 2 December there was a meeting with NKM, BO'K, and RS to discuss the offer. RTE
agreed to put its final offer in writing.

On 16 December, BOK and the DG met with NKM. There are no notes or records to confirm
what was proposed or discussed at this meeting (Appendix 5).

On 19 December BO'K emailed NKM copying the RS referring to the meeting earlier that
week and attaching an excel sheet with an outline of the offer discussed at that meeting.
(Appendix 6). This document notes that the proposed offer was based on:

e 15% cut to fees
e Write off portion of 2017,2018 and 2019 fees
e New contract to apply from1/1/2020 or sooner.

The excel sheet states that by agreement, “ the exit fee of €120,000 to be written off on the
basis that the additional services contracted for in 2017, 2018 and 2019 were not required
and were not delivered” . The fees attributed to those years were noted as €20,000 in 2017,
€50,000 in 2018 and €50,000 in 2019. The final paragraph notes the proposed fee as
€420,000 per annum, with reference to an additional commercia sponsorship with a third-
party facilitated by RTE for €75,000.

This email is the first record which refers to the breakdown of the exit fee and the first
reference to a third-party commercial arrangement. No further information is available as to
how the exit fee yearly breakdown was calculated. This offer is set out in GT2, Paras 3.16 to
3.23 (Appendix 2).

2020

January

On 15 January Richard Collins (RC) commences work in RTE. On 15 January there was a
meeting between NKM, the DG, BO'K and the RS where the services, the fees, the exit fee
and the commercial agreement were discussed. The proposed write off of the exit fee over the
years 2017, 2018 and 2019 was discussed. In their interview with Grant Thorton, NKM stated
that they were confused by the proposal and did not agree to it. GT2, Para 3.25 (Appendix

2.

On the 16 January NKM followed up the meeting with an email outlining RT’ s position. He
sought an increased fee amount (to include the €120,000 exit fee) that would be guaranteed
for the duration of the contract and requested that the commercial arrangement be
underwritten by RTE. There is no reference to the treatment of the €120,000 write off. It
stated that “...any PR set to be released by RTE needs to be discussed in advance of any
publication, this includes both salaries and pay cuts’ (Appendix 7). This is referenced in
Para 3.26 of GT2 (Appendix 2).

February

On 12 February BOK had a call with the auditors following which a draft of the side letter
dealing with the exit fee is emailed to them with an explanation of the proposed arrangement
for their consideration and approval. In an email on the same date, the auditors confirmed that
thistreatment was in order. GT2, Para 3.30 and Paras 4.19 to 4.24 (Appendix 2).
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On 13 February BOK responded to NKM’s of 15 January with a revised fee offer and an
agreement to provide a letter guaranteeing that there would be no cuts to the proposed fee. It
stated that discussions with the third-party commercial partner were progressing, and a draft
side letter setting out the basis of the write off of the exit fee as approved by the auditors was
attached. That email is copied to JOM, the DG, JJ and the RS. GT2 Para 3.33 (Appendix 2).

On 18 February there was a meeting with the DG, BO'K, RS and NKM. This was followed
by an email from NKM on 19 February agreeing to the proposed fee but seeking an
additional sign off fee, a commitment to enter into a third-party commercia arrangement for
€75,000 per contract year to cover three Late Late Show style appearances provided those
fees were underwritten and guaranteed by RTE (Appendix 8). This was the first time the
detail of what the third-party commercial arrangement would consist of is set out. There was
no mention of the exit fee or the draft |etter provided to NKM by RTE setting out its proposal
to deal with it.

On 20 February BOK responds, rejecting the request for an exit fee in the new contract, and
referring back to the proposed treatment of the exit fee of €120,000 as set out in the side letter
of 13 February. In relation to the request to underwrite the commercial arrangement RTE
states “We made good progress on what the commercial agreement would be yesterday and
agree to one Dublin and two outside Dublin, RTE led LLS events and we can provide you
with a side letter to underwrite this fee for the duration of the contract” (Appendix 9). It is
NKM'’s position that this is confirmation of RTE agreeing to underwrite the commercial
arrangement. It is RTE s position that this is one email in an ongoing negotiation chain which
did not bind RTE.

On 25 February NKM responded indicating agreement to the proposed write off of the exit
fee only if the demand for an increased fee was met (Appendix 10).

On 28 February there is adiary entry in the DG’ s diary for a meeting with NKM (Appendix

_11). We have no information as to what was discussed at this meeting. Later that day NKM
emails the DG, BOK, JJ and copies JOM requesting a copy of a draft contract based on their
commentsin the 25 February email (Appendix 12).

March

On 10 March, an email was sent to NKM by the RS copying BOK enclosing the draft
contract, together with a draft side letter stating that the presenter’s fee would not be reduced
for the duration of the contract and a draft side letter setting out details of the proposed write
off of the exit payment (Appendix 13) and GT2, Para 3.39 (Appendix 2).

On 20 March, NKM responds with proposed changes to the draft contract and side letters.
NKM had amended the side letter dealing with the exit payment. NKM attached an additional
side letter prepared by them setting out that RTE would guarantee to underwrite the third-
party commercia fee (Appendix 14) and GT2 Para 3.40 (Appendix 2).

On 31 March Breda O’ K eeffe finishes work in RTE.

April
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In early April there was correspondence back and forth between RTE and NKM in relation to
the contract. (See documents provided in PACO5).

On 6 April the new CFO, Richard Collins (RC) forwarded the side letter as amended by
NKM to the auditors for their review, they spoke on the phone later that day and the auditors
confirmed that the agents proposed changes to exit letter were fine. GT2, Paras 4.25 to 4.31
(Appendix 2).

On 15 April there was further correspondence with NKM in relation to the draft contract, and
the side letter relating to no reduction in fees. That email confirmed that the agents
amendments to the exit fee side letter were agreed. The email notes that talks with the third
party sponsor had been delayed and that RTE would not in a position to consider the
proposed letter guaranteeing that arrangement until such time as an agreement was in place.
(Appendix 15).

On 17 April NKM responded with comments on the draft contract, insisting that there were to
be no changes to the letter guaranteeing that there would be no fee reduction and further
insisting that RTE undertake to guarantee the third-party commercial agreement in writing.
(Appendix 16).

May

Negotiations are at an impasse over the side letter confirming that there will be no pay
reduction for the contract duration and the request that RTE provide a letter undertaking to
guarantee the third-party commercial arrangement.

On 7 May there was a Teams meeting attended by NKM, the DG and the RS. In subsequent
emails between the Director of Legal Affairs and NKM in April and May 2023 seeking
clarity on their understanding of that meeting NKM confirmed that at that meeting the DG
orally guaranteed to indemnify RT’'s company Tuttle Productions for those third-party
payments for the duration of the contract and this commitment overtook the requirement for
the side letter drafted by them. (Appendix 17). GT1 Paras 2.2(h) and 2.3 (f) and (g)
(Appendix 18).

On 13 May an email was sent to NKM by RTE responding to outstanding contract queries
and on 14 May NKM responded attaching an updated marked up version of the contract, the
side letter in relation to the guarantee not to reduce the contract fee and the side letter
agreeing to forego the exit fee. (Appendix 19).

June
On 15 June further drafts of the contract and letter are sent by RTE to NKM.
Between 15 June and 15 July there are various communications from NKM confirming that

the contract and side letters are agreed pending discussions about the payment schedule and
invoicing.

July
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On 20 July the contract and the side letter relating to the exit fee are signed by JJ and the
letter guaranteeing that there would be no reduction of the contract fee was signed by the DG.

On 24 July an email was sent to NKM confirming payment details of the commercia
agreement with Renault and the agreed wording to be included in that invoice. (Appendix
20)

On 31 July NKM issued an invoice to the third-party commercial partner for €75,000. (Due
to covid, these “personal appearances’ included as part of this commercial arrangement do
not actually take place until 2022). GT1, Para2.11 (Appendix 18)

On 31 July a credit note was issued for the full amount of the original sponsor invoice. GT1,
Paras 2.14 to 2.15. (Appendix 18)

August

On 20 August the auditors issued their independent reasonabl e assurance reports for the years
ending 31 December 2017, 31 December 2018 and 31 December 2019 to RTE Finance.
Although addressed to the Board of RTE, these reports were not provided to the Board. GT2,
Paras4.1t04.17, 4.45 to 4.47 and 7.36(€) (Appendix 2)

2021
January
On 20 January, RTE released the earnings of its top 10 most highly paid presenters for the

years 2017, 2018, and 2019. This statement provided that RT’s earnings were €491,667,
€495,000 and €495,000 respectively. (Appendix 21)

These figures were subsequently corrected by the Board of RTE on 22 June 2023 and the
correct earnings of €511,667, €545,000 and €545,000 were reported. (Appendix 22)

March

On 26 March NKM emailed the DG and the RS requesting a call “ regarding Ryan Tubridy's
contract which we are experiencing some difficulty” . (Appendix 23)

April

On 12 April there is a diary entry for a Teams meeting between the DG and NKM.
(Appendix 24). We have no information as to what was discussed at this meeting.

On 21 April NKM sent a copy of the tripartite agreement between RT, the Sponsor and RTE
for the period 29 September 2020 — 31 December 2021. NKM stated in the email that they
created the document with some amendments from the Sponsor. The Agreement attached to
that email had already been signed by a representative of the Sponsor and dated 15 April
2021. RTE was not involved in the drafting of this Agreement (Appendix 25).
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The Tripartite Agreement sets out the events as ultimately delivered by the Presenter and as
facilitated by RTE.

June
On 4 June there were emails from NKM to RTE referring to ameeting with RTE in April and

seeking an update on payments of the commercial arrangement for years 2,3,4 and 5 of the
contract (Appendix 26).

December

On December 31 the Tripartite agreement concluded, ending the commercial deal. There
were no additional or follow-on agreements entered into with RT’s agent, the Sponsor, or
RTE.

2022

January

On 13 January NKM emailed RTE in relation to the payment of the €75,000 for Year 2 of the
contract (Appendix 27).

March and April

On 8 March NKM emailed again in relation to the payment for Year 2 and looking for a
meeting to discuss and the DG responds the next day suggesting a call on the week
commencing 21 March. There are a number of emails between the DG and the NKM
concluding in a meeting scheduled for 23 March with the DG, the RS and NKM. However,
the DG was unavailable to attend on the day and later that day there is an email from the DG
to NKM moving the meeting to 24 March. We have no information as to what was discussed
at this meeting.

On 21 April NKM sends a further email to the DG asking for an update on “payment for last
year this year and the following two years’. The DG responds on 22 April suggesting they
talk.

On 25 April there is an email from NKM to the DG stating: - “ It was good to catch up with
you today. If you could please get Ger to send me on the invoicing details’. We have no
further information as to what was discussed at that meeting (Appendix 28.)

May to July

RT participated in three events for the Sponsor and any additional costs for the staging of this
event were borne by RTE. The details of the costs for the events have been supplied to PAC.

On 9 May 2022 NKM raised an invoice for Consultancy fees of €75,000 with the Barter
Company for Year 2.

On 25 May RTE paid the agent via a UK Barter account. The value of this transaction is
recorded as €115,380.
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On 6 July 2022 NKM raised another invoice for Consultancy fees of €75,000 with the Barter
Company for Year 3.

On 20 July RTE paid the agent viaa UK Barter account. The value of this transaction is
recorded as €115,380. GT1, Paras 2.29 to 2.38 (Appendix 18).

November

On 2 November there is a diary entry for a Teams meeting between the DG and NKM.
(Appendix 29). We have no information as to what was discussed at this meeting.

2023
February
On February 15, RTE released the earnings of its top 10 most highly paid presenters for 2020

and 2021. The payments of €75,000 under the commercial arrangement are not included in
thefiguresrelease. (Appendix 30)

March

On 8 March the auditors contacted the CFO to raise queries in relation to two invoices on the
Barter account. The CFO discussed this with the DG who stated that the invoices related to
consultancy fees for advice in relation to adapting the broadcast side to the business to cope
with the restrictions placed by COVID. The CFO relayed this explanation to the auditors and
suggested that they speak directly with the DG.

On 13 March NKM informed JJ that RT no longer wished to continue with the Late Late
Show after the end of the season.

On 17 March the auditors contacted the chair of the Audit and Risk Committee “ARC” at
RTE, in advance of a meeting scheduled for later that week and noted that during the course
of a routine audit, two transactions had emerged involving two payments of €75,000 from
Astus to CMS Marketing, a company controlled by Noel Kelly. The invoices stated that it
was for consultancy services and there was a note to say that they were approved by the DG.
There were no contracts for the payments and the auditors were not satisfied with the
explanations provided to them around the payments.

The Chair of the ARC notified the Deputy Chair of the Board (“DC”) and fellow member of
the ARC about the call. On 18 March the DC had a zoom call with the auditor to discuss the
transactions ahead of the ARC meeting.

On 21 March the wider ARC members, and the Chair of the Board of RTE, were briefed
about the transactions by the ARC chair and the auditor. The committee asked the auditor to
make further investigations into the transactions and report back.

On 23 March at a board meeting the chair of the ARC informed the full Board that “there was

a private meeting with Deloitte in relation to finance with no material changes to the audit
but they were “ clarifying a couple of invoices’ .
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On 29 March the auditor met with the DG and reported back to the chair of the ARC and the
DC. The auditors stated that following that meeting that they did not have any further
evidence beyond the DGs' representations that the payments were in fact for consultancy
services received. The auditor confirmed its intention to request that a forensic IT search be
carried out.

On 30 March the Chair and DC of the Board met with the auditor to discuss the transactions
and highlighted the need to fully uncover the nature of the payments.

On 31 March the DG spoke with the Chair about the actual nature of the transactions.

The Chair immediately notified the Chair of the ARC and the DC. A meeting was scheduled
with lawyers for the Board. The lawyers advised the ARC to retain a third-party
accountancy/forensic firm to establish the facts independently and they began preparing the
terms of reference for the examination.

April

On 3 April the external lawyers supplied the draft terms of reference, and the Chair notified
the auditors of the decision to appoint an external third party to examine the transactions.

On 4 April the ARC met and confirmed the Terms of Reference, retaining GT to conduct the
examination.

On 18 April the RTE Solicitor’s Office writes to NKM seeking a signed copy of the Tripartite
Agreement and querying the guarantee of the commercia arrangement. NKM respond on 19
April confirming that the agreement to underwrite the commercial arrangement was given by
the DG at a Teams meeting on 7 May 2020. There is a further response of 21 April attaching
a copy of the Tripartite agreement which had been signed by NKM on the same date.
(Appendix 31)

On 27 April the notes from a board meeting state that the Chair of the ARC “ noted in
relation to the annual accounts the auditors had sought clarity in relation to a matter. The
ARC in accordance with best practice had appointed Grant Thornton to carry out a fact-
finding review and report back to the (ARC) Committee. Once this has happened the
Committee will consider the next steps.”

May

On 3 May the Director of Legal Affairs formally corresponded with NKM at the request of
GT seeking confirmation that the Astus invoices in fact related to payments to RT. NKM
responded on 5 May confirming and again re-iterating the verbal guarantee given by the DG
on 7 May 2020. (Appendix 32).

On the 25 May at a meeting of the board there was a discussion about the Audit process and
the review by GT of two payments for €75,000. The GT report was not finalised, none of the
details were discussed but it was agreed that the Board would “postpone approval of the
Annual Report and the Letter of Representation and the Chair’s Report until finalisation of
the GT Report” .
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June

On 16 June GT finished their report and it was examined by the ARC. The Committee agreed
that the Report should be provided to the DG and that she be asked to resign. The Chair
spoke to the DG on the evening of 16 June and asked her to resign.

On 19 June the GT report was circulated to all Board members at 8am followed by a
Board meeting at 10.00am during which the document and its implications were discussed at
length.

The Board adopted the recommendations of the ARC subcommittee and agreed that
a Disciplinary Subcommittee would be formed with the duty to *“determine
whether disciplinary action (up to and including suspension and/or dismissal) should be
taken against the DG in relation to the facts as found in the Grant Thornton Report and
the information provided by the DG to the Audit and Risk Committee, the Chair of the Board
and the Auditors in respect of the transactions set out in that Report to carry out any
disciplinary process on behalf of the Board” .

The Chair notified the DG about the recommendations of ARC.
On 19 June the matter is discussed again at a full board meeting and a sub-committee is
set up to carry out a disciplinary process. The wider Executive Board are informed of the

events by the Chair of the Board. There is a further board meeting on 20 June.

On 21 June the matter is again discussed at a full board meeting and the decision to suspend
the DG is agreed.

On June 22 RTE released a statement concerning the misstatement of RT's
earnings, including a corrected statement of his actual earnings. (Appendix 22)

There are further board meeting on 23 and 24 June.

On June 26 a communication was received from the DG of her intention to resign. Her
resignation was accepted.

On 27 June Interim Deputy Director General Adrian Lynch issued a statement on behalf
of the RTE Executive, outlining key dates and information (as identified at that point),
along with the publication of Grant Thornton Report of 16 June 2023. (Appendix 33)

END
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Report to the Audit and Risk Commities — Phase 2

Executive Summary

Executive Summary

BACKGROUND

1 am appointed by the Audit and Risk Committec of Raidié Teilifis Fircann (“RTE”) as the External
Reviewer under the Tetms of Reference (provided to me on 26 June 2023) (Exhibit 1) which state:

“The Audit and Risk Committee of RTE (the “Commi } has directed that a review be conducted in relatian to:

1.1 the contracts of RTE's top  most highly paid on-air presenters to independently validate that alt
remuneration figures’ have been correctly stated publicly and properly aceounted for by RTE in each year

during the period from 2008 to 2022 Inclusive, i.e. the top 10 reported by RTE in each year during that
pertod; and

12 the understatement by RTE of Mr. Tubridy’s published remuneration by €120,000 in the period 2017-
2019.

{the “Review”).”

The Terms of Reference further state (paragraph 16):

“Far the avoidance of doubt the Review and Second Report shall be limited to findings of fact. Facts shall be
determined on the balance of probabilities. Grant Thornton shall not offer any views on the culpability {or
otherwise) of any individual or the gravily of any such culpability. Grant Thomton shall not make any observations
or rescommendations as regards the potential application of RTE's disciplinary proceedings or otherwise, such
decisions shall be for RTE alone.”

On 12 July 2023, 1 issued an Intetim Report in relation to the Top 10 Earners in RTE for the period
2010 to 2022,

On 20 Januaty 2021, RTE published the earnings of top on-air earners for 2017 to 2019, On 22
June 2023, RTL trestated the figures for M. Tubridy’s carnings (for 2017 to 2021). The differences
between the RTE restated figures and those orginally published ate set out in Table 1 below:

Table 1 - Identified differences betwesn RTE restated and originally published earnings for Mr. Tubridy

2017 2018 2019 2020
€ € € € € £
Published earnings - original 491,667 495,000 495,000 466,250 440,000 2,387,917
Add adjustments made In 2023
RTE adjustment 1 20,000 50,000 50,000 120,000
RTE adjustment 2 56,250 75,000 431,250
Restated eamnings — June 2023 511,667 545,000 545,000 522,500 515,000 2,638,167

Note 1: Adjustment 1~ is the subject of this Repors.

Note 2: Adjustment 2 — amonnts of €75,000 are described in my First Report dated 16 June 2023. For 2020,
€56,250 represents 9/ 12 of €75,000 being the period 1 April 2020 to 31 December 2020.

1 In my review of the documents, I have found that “earnings” is frequently used.

yal 1€
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Report to the Audit and Risk Committee — Phase 2

Executive Summary

In respect of 2017 to 2019, the adjustments made by RTE in June 2023 to restate the earnings of Mr.
Tubtidy (the “2023 Restatement”) teversed previous adjustments made by RTE in 2020 (the “2020
Adjustments”) to Mr, Tubridy’s published earnings for 2017 (€20,000), 2018 (€50,000) and 2019
(€50,000).

Prior to the 2020 Adjustments, the earnings of Mr, Tubridy were €511,667 (2017), €545,000 (2018)
and €545,000 (2019) which is the position now after the 2023 Restatement.

Documents identify that at the time of the negotiations with Mr. Tubridy’s representatives in 2019
and 2020 in relation to the new conteact, RTE were under significant pressure to cut costs.

T have reviewed a significant volume of documentation. Searches of RTE’s email system were
undertaken by the IT Department in RTE at my behest adopting key word search terms, and/ot
patameters, that I devised. Several thousand emails and documents (e.g. Microsoft spreadsheets,
word files, and pdf files) were provided to me by RTIs IT Department on foot of the application of
those search terms. In addition I have spent significant time mecting and/or otherwise interacting
with 9 key individuals and thtee external otganisations, together with members of the Audit and Risk
Committee and Board of RTE.

Thete have been cettain limitations on my work which I set out in Section 2.
SUMMARY OF FINDINGS

Based on my review of the information and documentation available to me, I set out my findings
below. T resetve the tight to amend my repott should additional information or documentation be
provided to me, or should any of the circumstances described as limitations in Section 2 change.

Mr. Tubridy’s published earnings by RTE - 2017 to 2019

The adjustments made by RTE in June 2023 to restate the published eatnings of Mr. Tubridy for
2017 to 2019 were approptiate.

The corollaty of that is that the published carnings figures in respect of Mr. Tubridy by RTE for
2017 to 2019 were understated.

In respect of 2017 to 2019, the published carnings following the 2023 Restatement, arc the same as
those recorded on RTF’s system, PeopleSoft (being the invoices issued by Mr. Tubridy’s company
Tuttle Productions Limited (*“Tuttle™)).

A payment of the €120,000 exit fee was not made by R1E to either Mr. Tubridy or Tuttle under the
Tubtidy 2015 Agreement, as Mr. Tubridy had, following negotiations waived the entitlement.

From a review of the documentation available to me, and from meetings held with individuals, Mr.
Tubridy was not personally involved in the negotiations with RTE regarding his contract. In
petforming my review of emails and documents in telation to the negation of Mr. Tubridy’s 2020
Agreement T confirm that Mr. Tubridy was not identified as a sender or recipient in any of the emails
1 teviewed, not was he identified as an attendec at any of the meetings between RTE and NK
Management (being Mr. Tubridy’s Agent). In short, Mr. Tubtidy had no involvement in the
adjustments made by RIT in 2020 to published earnings totaling €120,000 for 2017 to 2019.
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As a matter of fact, the 2020 Adjustments caused the published eatnings figures for Mr, Tubrtidy in
each yeat 2017, 2018 and 2019 to change to an amount below €500,000 from an amount above
€500,000, and it was these lower amounts which were then published by RTE in 2021 for these
yeats. I have found no spreadsheet or workings which provides a specific calculation that supports
each of the adjustments of €20,000 (2017), €50,000 (2018) and €50,000 (2019) that were made in
2020.

Thete was no financial benefit made or gain to RTE or Mt. Tubtidy, arising from the 2020
Adjustments.

On the balance of probabilities, thete were several failures which I find significantly contributed to
RTE publishing incorrect ~ * in respect of Mr. Tubtidy for 2017 to 2019. At the core, the
significance atising from the changes made in the Marked up Vetsion of the draft Agreement / draft
Side Letter provided by NIK Management ta RTE wete not propetly detected, assessed, nor
understood by certain key individuals in the RTE Finance team during March 2020 and April 2020:

(a)  On 20 Match 2020, NK Management sent to RTE a Marked up Version of the draft
Agreement / diaft Side Letter, which was sent internally within RTE on 23 March 2020.
Readers of this report will see in Table 2 below, for example, deletions to the €20,000, €50,000
and €50,000 in paragraph 4 of the draft Agreement / draft Side Letter, and exclusion of the
word “sct off”. NK Management has confirmed that the “sct off” or “offsct” wording that
had been presented to them by RTE, specifically in paragraphs 3 and 4 of the draft Agreement
/ draft Side Letter was rejected by NK Management and this position was ultimately accepted
by RTE in the final signed version of the Agreement / Side Letter.

On 23 Match 2020, those involved in Finance in RTE had the opportunity to identify and
raise a flag that the Marked up Version of the Agreement / Side Letter did not accord with
the draft Agreement / draft Side Lettet, and importantly that the earlier proposed accounting
treatment of adjusting 2017, 2018 and 2019 was no longer appropriate.

(b}  On 6 Aptil 2020, there was a telephone call between RTE and Deloitte, which appears to have
discussed the Matked up Vetsion of the draft Agreement / deaft Side Letter. Whilst it has
been explained to me that they concluded that the substance of the final signed Agreement/
Side Letter was not inconsistent with the earlier draft Agreement / draft Side Letter, in light of
the information available to me I have reached a different conclusion.

(¢}  Further, the three Deloitte reports referred at patagraph 23 below, were provided by Deloitte
to RTE Finance, but do not appear to have been subsequently provided to the Board of RTE
or the Audit and Risk Committee. I observe that this is despite the Deloitte reports having
been addressed as follows: “Independent Reasonable Assurance Report to the Board
Members of RTE”. The schedules upon which Deloitte repotted showed the adjustments of
€20,000, €50,000 and €50,000.

(d)  Tn combination, the above factors caused RTF’s Finance function to remain on the course set
in February 2020 believing that it was appropriate offsct the exit fec against a supposed refund
of fees duc from Tuttle to RTL for undelivered services. On the balance of probabilitics T
find that the dates of 20 March 2020 or 23 March 2020, and 6 April 2020 were dates on which
RTE’s direction could have been changed.

/a 2_7
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I am informed that the Remuneration and Management Development Committee of the RT. T Boatd
was not provided with the Top Talent earnings list prior to publication of earnings in Jamuary

2021. Further, T am informed that RTE is in the process of changing the terms of reference to
ensute that in the future, the carnings figures will be sent to the Remuneration and Management
Development Committee for teview ptior to publication.

In my opinion the factots identified in paragraphs 18(c) and 19 above, are not reflective of good
cotpotate governance in place at that relevant time.

The 2020 Adjustments were made on spreadsheets which are used by RTE as a basis/calculations
for its publication of Top Talent earnings. Readers of this Report should note that the 2020
Adjustments were not recorded in the General Ledger of RTE and therefore did not impact RTE’s
Financial Statements.

The Financial Statements for RTT for the year ended 31 December 2019 included an accrual of
€120,000 in respect of the exit fee set out in the Tubridy 2015 Agteement.

As referred at paragraph 18(c) above, Deloitte provided three Independent Reasonable Assurance
Repotts on schedules of the Top Talent earnings for 2017 to 2019 prepared by RTE Management
which included the adjustments of €20,000 (2017), €50,000 (2018) and €50,000 (2019). The three
reports were issued on 20 August 2020 for cach year 2017, 2018 and 2019. The Top Talent catnings
published by RTE in January 2021 reflected those schedules. Iam informed by Deloitte that they
wete not engaged  petfortn an audit and this is evident from the wording contained in
independent Reasonable Assutance Repotts. In my view, it is reasonable to conclude that RTE
Finance placed some reliance on the three Independent Reasonable Assurance Repotts provided by
Deloitte, in the context of the scope of wotk agreed between RTE and Deloitte.

Tt will be noted 1n this Report that several individuals who 1 met have views about their
responsibilities and the responsibilities of othets. 1 have taken all views into consideration, and have
set out in my Report having had regard to the Terms of Reference the differing views expressed by
some individuals that T met as part of my review.

Mr. Tubridy’s published earnings by RTE - 2020 to 2022

On 12 July 2023, 1 issued an Intetim Report in relation to the Top 10 Harners in RT E for the petiod
2010 to 2022. In that repott I confitmed that in respect of 2008 to 2016, I had found no etrors in
the published carnings figures by RTE for Mr.’ I wish to confirm that in respect of 2020 to
2022, 1 found no othet issues (apart from the €75,000 issue which RTE has adjusted for in the 2023
Restatement).

OTHER FINDINGS

The “set off” or “offset”

The re-statement of Mr. Tubridy’s published earnings that was made by RTE in June 2023, reversed
the previous 2020 Adjustments. Under my methodology, a significant proportion of my analysis
relates to:

(a)  establishing the facts surrounding, and leading to, the 2020 Adjustments; and
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(b)  having established the facts, then forming an opinion as to whether the 2023 Restatement by
RTE was apptopsiate (as stated above, the conclusion that I teached is that the adjustments
made by RTE in June 2023 to restate the published earnings of Mr. Tubridy for 2017 to 2019
were apptopriate).

The 2020 Adjustments by RTE wete finalised in the petiod June 2020 to August 2020 following
engagement with Deloitte since February 2020. Centtal to the 2020 Adjustments, is in my opinion,
what is colloquially referted to in documentation provided to me as an “set off” or “off set” between
two things as shown in Figure 1 below:

(a)  a feec of €120,000 due to Tuttle / Mr. Tubridy on the expiry date of the 2015 Tubridy
Agreement i.e. the “exit fee”; and

{b)  the value of the additional contracted services set out in Schedule 1 to the 2015 Tubridy
Agtreement, being services that were not sought by RTE o provided by the Presenter (Mz.
Tubtidy) duting the Conteact Term. In the context of the documentation that 1 have
reviewed, these additional services are commonly refetred to as “undclivered services”.

Figure 1 - “set of " or “offset”

Exit Fee owed by Cont
RTEto  Tubridy Se
of €120,000 Undelivered
Servicss

Documentation that T have reviewed describes a refund, otherwise referred to as a “recoupment”
that was due to RTE from Tuttle / Mr. Tubtidy in respect of the additional contracted services.
Therefore, the “off set’” or “set off”, was viewed at the relevant time during negotiations as being
between; on the one hand, an exit fec of €120,000 owed by RTE to Tuttle / M. Tubridy; and on the
other hand, a refund duc from Tuttle / Mr. Tubridy to RTE. T find that no refund was due to RTE
and also acknowledging that Mr. Tubtidy waived his entitlement to the exit fee of €120,000. Whilst
it may have been the case that the RTE negotiating team had an expectation as 2 negotiation
strategy/tactic that a refund could be achieved, I am informed that RTE had no legal entitlement to a
refund, and none was agreed as part of the negotiations held over 2019/2020 for the new agtcement.

1t is important to note that, whilst there was a draft Agrcement / draft Side Letter that incorporated
proposed tetms of the “set off” between the exit fee and the additional contracted services, on the
balance of probabilitics T find that this is not what was agreed. A Marked up Version sent by NK
Management to RTE on 20 March 2020 made it clear that they were not agtecing to the set off. The
final signed Agteement / Side Lettet excluded reference to set off. Table 2 below provides a
compatison between the draft Agreement / draft Side Letter and the final signed Agreement / Side
Letet.

I have reviewed a significant amount of email cortespondence in addition to meetings and
interactions with individuals. In my view, it is evident that the undetstanding relating to the setoff by
some key individuals involved in the negotiations was not entirely clear, and differed between them.
For example, there is an alternative undetstanding that the 2020 Adjustments represent the spreading
of the benefit of the exit fee (which had been waived by Mr. Tubridy) across earlier years. The
problem with that alternative explanation is that in my view it does not reflect the reality of what
happened.

5t e} 2_9
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RTE’s outline offer - December 2019

On 19 December 2019, RTE sent an outline offer to NK Management. I identified spreadsheet
wortkings which were used by RTE as patt of its preparation for negotiations with Mr. Tubridy.

. I have identified two spreadsheet tables (i.c. Figure 3.2A and 3.2B) that both describe the
“proposed offer” as follows: “RTE Fee per annum™ of €420,000 and “Commetcial deal with
3t patty facilitated by RTE” of €75,000 (i.e. which totals €495,000).

o T have found from my electronic review that a spreadsheet table sent by RTE to M. Kelly on
19 December 2019 (i.e. Figure 3.2A) had also been sent internally within RTE on the previous
day (i.e. Figure 3.2B). Thave two findings atising from these spreadsheet tables, but T note
that there is no mathematical differences in the computations presented in eithet spreadsheet
tables. The differences relate to descriptions of some of the figures in the spreadsheet tables.

Findi bes |

. A key narrative difference between these spreadshect tables is that on 18 December 2019
there is reference to an “Exit fee foregone” of €120,000 whilst on 19 December 2019 the
reference differs being “Cross Platform loyalty fee” of €120,000. The reason for the change
in the description is not evident from the information cutrently available to me (being 2
combination of interactions with individuals and spreadshect analysis).

. In both spreadsheet tables, the figure of €120,000 is referenced (formula dtiven) from the
“valuc of sctvices not requited / delivered” of €20,000, €50,000 and €50,000 located ina
different part of the same spreadsheet table i.e. in either case the €120,000 (Exit fee fotegone
ot Cross Platform loyalty fee) equaled the total of these 3 adjustments of €20,000, €50,000 and
€50,000 (which was proposed to offsct the exit fee of €120,000).

Finding number 2

. I have analysed both spreadsheet tables. In both instances the RTE analysis reached a “Per
annum Earnings” / “Per annum fec” of €495,000. Included within that €495,000 p.a. in both
cases, I have identified that there is an amount of €20,400 p.a. (which represents the exit fee
of €120,000 in the then current contract less 15% and divided by 5 years) (see Appendix 1).

* In the case of Figure 3.2B, where the phrase “Exit fee foregone” is used instead of “Cross
Platform loyalty fee”, it is reasonable to conclude that the exit fee is also added, and included
in the total of €495,000 p.a. In the alternative, it is the Cross Platform loyalty fee that is
added.

Other matter

On 16 January 2020, NK Management sent an email to RTE, which stated atnongst other things:
*... any PR sel to be released by RTE needs to be discussed in advance of any publication, this includes both
salaries and pay cuts” NK Management state that RTE failed to properly engage with them / Mr.
Tubridy in advance of RTE publishing the Top Talent earnings for 2017 to 2019 in January 2021
and that had RTE done so that the publication issues could have been avoided. T am informed
that the RTE Finance team was not involved in any liaison process with the “Talent” or their
Agent prior to publication of Top Talent Earnings for 2017 to 2019. It should be noted that
person(s) from RTE who may be in a position to comment on NK Management’s asscrtion are
not available at the moment to meet with me as part of my review.

2 10
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Introduction

BACKGROUND

Terms of reference

1 am appointed by the Audit and Risk Committee of Raidi6 Teilifis Fireann (“RTE”) as the External
Reviewer under the Terms of Refetence (provided to me on 26 June 2023) (Exhibit 1) which states:

The Audit and Risk Committes of RTE (the “Committee”) has directed that a review be conducted in relation to:

1.1 the contracts of RTE’s top 10 most highly paid on-air presenters to independently vafidate that all
remuneration figures have been correctly stated publicly and properly accounted for by RTE in each year
during the period from 2008 to 2022 inclusive, i.e. the top 10 reporied by RTE in each year during that
p ° -and

12 the understatement by RTE of Mr. Tubridy's published remuneration by €420,000 in the period 2017-
2019,

{the “Review").

The Terms of Refetence for my teview also states, amongst other things:

@)

(b)

©

)

©

®

“The Review arises from and s supplemental to the Report of Grant Thomton dated 16 June 2023 (the “First
Report™).” {paragraph 3)

“The Review wlll consider all relevant available documentation, including without limitation commercial contracts,
books of account, details of any relevant ‘barter’ accounts, electronic documents and information and accounting

systems, where relevant, and Grant Thornton will meet with relevant personnel, as necessary.” {paragraph 4).
“The Review will be canducted in accardance with the principles of natural justice.” (paragraph 9).

“Subject to the timing conslderations set forth in paragraph 15, on completion of the Review, Grant Thornton shall
produce a report for RTE (the "Second Report’) in one or more parts as required for the purposes of paragraphs
1.1. and 1.2. In advance of campleting the Second Report, where appropriate to respect the principles of fair
procedures, a draft of the Second Report and/for relevant extracts will be provided to Individuals to afford them an
opportunity to comment on its content prior to its finalisation. (paragraph 11).

*The Second Report shall include detalls of the methodology adopted, relevant evidence gathered and Grant
Thomten's findings of fact based on Grant Thorntan's analysis of same.” (paragraph 13}.

“Refusal or fallure to co-operate with the Review by any party will not prevent the Reviewers proceeding and
issuing a Second Repart based on the information available.” (paragraph 14).

2 12
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(g) “For the avoldance of doubt the Review and Second Report shall be limited to findings of fact. Facts shall be
determined on the balance of probabilities. Grant nton shall not offer any views on the culpability {or
otherwise) of any individual or the gravity of any such culpability. Grant Tharnton shall not make any observations
or recommendations as regards the potertial application of RTE's disciplinary proceedings or otherwlse, such
decisions shall be for RTE alone.” {paragraph 16).

This Report:

(a)  sets out my methodology and process in Section 2;

(b)  addresses patagraph 1.2 of the 26 June 2023 Terms of Reference (see Sections 3 to 7);

(©)  addrcsscs paragraph 1.1 of the 26 Junc 2023 Terms or Reference in so far as it rclates to Mr.
Tubridy (see Section 8),

(d)  provides supplemental information in Section 9; and

()  in Appendix 1 provides an analysis of the RTE proposal regarding the new Tubridy contract.

PUBLISHED REMUNERATION - MR. TUBRIDY

2017 to 2018

On 20 January 2021 RTE published the earnings of top on-air eatners for 2017 to 20192 Mr. Collins
states that the publication in Januaty 2021 would have been done on the instruction of the Director
General. On 22 June 2023 RTE testated the figutes for Mr. Tubridy’s earnings.

The differences beeween the RTE restated figutes and those orginally published are set out in Table
1.1 below based on information that has been provided to me by RTE:

Table 1.1 - Differences between RTE restated and originally published earnings for Mr Tubridy

2017 2018 2019 2020 2021 Total
€ € € € € €
Published earnings - criginal 491,667 495000 495000 466,250 440,000 2,387,817
Add adjustments made In 2023
RTE adjustment 1 (Note 1) 20,000 50,000 50,000 120,000
RTE adjustment 2 (Note 2) 56,250 75,000 131,250
Restated earnings — June 2023 511,667 545,000 645,000 522,500 515,000 2,639,167

Note & AAdjustment 1 = is the subject of this Report.
Note 2 Adustnunt 2 — ameunts of €75,000 are described in my First Report dated 16 June 2023. For 2020, €56,250

represents 9712 of €75,000 being the period 1 April 2020 20 31 Decenber 2020.

2 Source: hitps://www.tte.ie/news /2021 /0120/1190981 -rte-on-air-earnets/

S ¢
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My appointment under the  etms of Reference provided to me on 26 June 2023 occutted after RTE
published the restated eatnings. T was not involved in any aspect of the RTE 2023 Restatement.

"The published carnings are prepared on an accruals basis, not on a cash/paid basis. To explain
briefly, under an accruals basis, transactions are recogniscd when an amount falls due. In contrast
under a cash paid basis, transactions are recognised when payment is received/paid.

Mr. Collins has explained to me the chronology of events leading to the 2023 Restatement. He has
informed me that, following receipt of my First Report on 16 June 2023 the Chair of RTE asked him
to review Mt. Tubtidy's published carnings against Mr. Tubsidy’s 2015 and 2020 main contracts, and
that he compared the published carnings against (a) what was due under contract, (b) invoices and
any credit notes submitted by Tuttle / Mr. Tubridy, and (c) payments made to Mt. Tubridy. Mr.
Collins states that he established that Tuttle / Mr. Tubtidy had invoiced for all amounts due for
2017-2019 under the contract and these invoices had been paid, and that no credit notes for
undelivered services had been issued by Tuttle / Mt. Tubridy. Lastly, Mr. Collins explained that he
reported his findings to the Chair on 18 June 2023 and that the matter was from then on handled by
the Board of RTE.

OF TUBRIDY AGREEM TS

I refet to an agreement (the “T'ubridy 2015 Agreement”) dated 9 November 2015 between RTE
and Tuttle Productions Limited {“Tuttle”).

1 refer to an agreement (the “Tubridy 2020 Agreement”) dated 24 July 2020 between RTE and
Tuttle.

Given the factual pattern, in order for me to address the Terms of Reference (paragraph 1.2), it was

also necessary for me to consider the Tubsidy 2020 Agreement between RTE and Tuttle dated 24
July 2020.

The Tubridy 2015 Agreement

The Tubtidy 2015 Agreement describes Tuttle as an [rish registered company. T note that filings at

the Companies Registration Office show that the shares of Tuttle are held 100% by Mr. Tubtidy. 1

have not considered the Financial Statements of Tuttle to any extent, as I do not believe that it is

relevant to the 2023 Restatement by RTE.

The Tubridy 2015 Agreement states, amongst other things:

(x)  Mr Tubtidy is defined as the Presenter.

()  RTE wishes Tuttle (defined as the “Company”) to provide the exclusive Setvices {as defined)
of the Presenter and ptogrammes by the Presenter to RTE on the terms set out in this
Agrecment.

(¢)  The Commencement Date is defined as 1 September 2015.

(d) ‘'The “Contract Term” is defined as five (5) years from the Commencement Date.

Strict
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“Services” is defined as the services of the Presenter to be provided under this Agreement as
set out in Schedule 1.

Under Fees:

(i  Subject to vatious matters (as outlined in the Tubridy 2015 Agreement), RTE agrees to
pay to Tuttle Productions Limited the following fees gross per Contract Year without
any deduction (save withholding tax) plus VAT:

Ycar 13- €495,000
Year 24 - €495,000
Year 35 - €545,000
Year 46 - €545,000
Year 57 - €545,000

() Inaddition to the fees set out herein, RTE shall pay the Company a fee of €120,000
(plus VAT) on the conclusion of the contract (31 August 2020) provided that this
Agteement continues in force and the Setvices are provided to RIE hereunder and  at
this Agreement is not subject to any eatlier termination or expiry by agreement between
the parties or otherwise,

(i) 'The fees are to be paid in instalments in equal calendar monthly instalments in arfears
within thirty (30) days of receipt by RTE.

1.14 Schedule 1 to the Tubridy 2015 Agreement, entitled “Setvices” states:

“The Company shall procure that the Presenter shall provide the foliowing Services:

1. Radio Services:

2. TV Services:

2.3 Present up to three (3) additional television programme ‘one-offs or specials’ per annum {or four (4} in
years where there are 37 Late Late Shows in a season), such programmes to be discussed and agreed
between the Director of TV Programmes or her nominee and the Presenter. ...

25 Subject to the availability of the Presenter and subject to the prior consultation and agreement with the
Managing Direcfor of TV, the option of a further series, or series’ of up to eight (8) programmes, with a
duration of up to fifty two (52) minules each, such series 1o be discussed and agreed between the
Direcior of TV Programmes or her nominee and the Presenter. In considering whether the Presenter
shall be available for additional TV Services requirements, the requirements of the Radio Services shall
be taken Into account.”

~} v e W

Year | would represent 1 September 2015 to 31 August 2016.
Year 2 would represent 1 September 2016 to 31 August 2017,
Year 3 would represent 1 September 2017 to 31 August 2018.
Year 4 would represent 1 September 2018 to 31 August 2019.
Year 5 would teptesent 1 September 2019 to 31 August 2020

2 15
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The Tubridy 2020 Agreement
1 refer to the Tubtidy 2020 Agteement dated 24 July 2020.
(a)  The Tubridy 2020 Agreement defines the:
)  “Commencement Date” as 1 April 2020; and
(i) “Contract Term” as five (5) years from the Commencement Date.

(b} Under Fees it states:

()  Subject to various matters (as outlined in the Tubrdy 2020 Agrecment), RTL agrees to
pay to Tuttle Productions Limited €440,000 gross per Contract Ycar without any
deduction (save withholding tax) plus VAT.

Following my review of the Tubridy 2020 Agreement, I observe that unlike the Tubndy 2015
Agreement, thete was no wording ptoviding for 2 payment by RTE of a fee on the conclusion of the
contract; and there was no equivalent of paragraphs 2.3 or 2.5 of Schedule 1 of the Tubridy 2015
Agreement included in the Tubridy 2020 Agteement.

REVIEW OF AMOUNTS INVOICED BY TUTTLE

I have been provided with an extract from RTE’s PeopleSoft system? which shows the invoices
received from Tuttle, and processed by RTE. Through the teview work that I have undertaken, T am
satisfied that the total amount (excluding VAT) on foot of these Tuttle invoices that was recognised
in the books and tecords of RTE is:

2017 - €511,666.64

2018 - €544,999.92
2019 - €544,992.92

Mt. Kelly and Mr. Tubtidy have confirmed to me that they ate in agteement with the figures above,
as reptesenting all of the invoices issued by Tuttle to RTE telating to the year ending 31 December
2017 to 31 December 2019.

8 PeopleSoft records the clectronic HR data of current and tetired RTE employees, including petsonal,
employment and salary data. It facilitates employees access to the self-service function for recording annual
leave and other administrative matters and it provides the wotkflow to create and approve fee payment
tequest fot (3) non-employees providing “people services™ under a contract fot service (presenters,
ptogramme contributors, musicians, etc.) and (b) employees who work irregulat houts ot very shott-term
cofitracts,
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Methodology and process

BACKGROUND

In Section 1, I noted that the Terms of Refetence stated that this Report shall include, amongst other

things, the methodology adopted and relevant evidence gathered by me. In this Section | summarisc
the methodology and process that I have adopted.

METHODOLOGY AND PROCESS
Searches of RTE’s IT system

Searches of RTE’s email system were undertaken by the IT Department in RTE at my behest
adopting key wotd search terms, and/or patameters, that T devised.

Several thousand emails and documents (such as Microsoft spreadsheets, word files, and pdf files)
wete provided to me by the RTE IT Department on foot of the application of those search terms.

Against those above-mentioned cmails and documents, I applied further specific scarch terms.

Following application of those specific search terms I personally reviewed a significant volume of
emails and attachments, with the email communications between (including vice-versa):

{a) RTE and Mr. Kelly / NK Management;

(b) RTE personnel; and

() RTE and external accounting firms / auditors.

In addition, I have reviewed documents obtained from the RTE server / network, following the
application of targeted seatch terms. 1 have personally reviewed in excess of 1,000 emails and
electronic documents,

Individuals met

I have held meetings with the individuals set out below. In addition, where required, individuals
below also provided me with supplemental information.

() Mz Richard Collins, cusrent CFO of RTE;
(b)  Ms. Breda O'Keeffe, former CFO of RTE;
() Personl;

(d) PersonZ;
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() Mt Noel Kelly;
()  Mr. Ryan Tubridy;

(@ Mt Joe O'Malley, Solicitor, of Hayes Solicitors (Mrt. ('Malley is legal advisor to Mt. Tubridy
and NK Management); and

(h)  Person3.

1 decided to mect Me. Kelly, Mr. "Fubridy and Mr. O’Malley in the same meeting. 1am advised that
Mt. O’Malley attended one meeting (in October 2019) with RTE as legal advisor to M. Tubridy and
NK Management. He was copied on a number of emails in the relevant petied to my review.

For individuals I met I provided documents and questions in advance of thesc meetings. Talso
arranged that meetings were transcribed by a third party stenographet and that the draft transcript
from the third party stenographer was shated with the individual and agreed. Finally, I shared with

thesc individuals interviewed, eithet draft extracts or draft(s) of my Report prior to issuance of this
Report.

Individual interacted through correspondence

I have cortesponded with Person 4, who has provided written responscs, at my request, to qucstions
asked. I shared with Person 4 relevant extracts from my draft Repott.

RTE

1 have made enquities of the Risk Committee and the RTE Board.

T have liaised with the I'T Department within RTE for searches to be performed across the network.
Other entities

I have reviewed e-mail communications between RTE and its external auditors (past (KPMG) and
current (Deloitte)) together with documents and analysis exchanged between RTE and its external
auditors. 1had no questions with KPMG. I have interacted with the current external auditor,
Deloitte, who have provided me with assistance on foot of requests that 1 made.

1 shared relevant cxtracts of my draft Report with KPMG, Deloitte and Renault Ireland.
Individuals not yet met

I have requested to meet Ms. Forbes and Mr. Jennings.

1 am advised that Ms. Fotbes is unable to participate in the review for medical reasons. My draft
Report was sent to Ms. Forbes” solicitor to give Ms. Fotbes an oppottunity to comment if that was

possible. Ms. Forbes was unable to review and comment on of instruct her solicitor to respond to
my draft Repost for medical reasons. Ms. Forbes has therefore not had the oppottunity to take part
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in the process or comment on any matter in this report. Through her solicitor, Ms. Forbes resetves
the fight to comment further on all matters when she is medieally fit to do so.

Mr. Jennings was unable to participate in the review. He has therefore not had the opportunity to
take patt in the process or comment on any matter in this report. Mr. Jennings should be afforded
the right to comment further when he is able to do so.

Review of supplier list, Barter Agencles etc.

In the context of paragraph 1.1 of the Terms of Reference (sce Section 1) T have tested the
completeness of remuneration figures provided to me. For example, I have reviewed the Supplier
List contained in General Ledger (Agresso), as well as Statements issued by three Batter Agencies
(Le. Active, Miroma and Astus). For this testing, [ also petformed searches using a vatiety of scarch
terms including those pertaining to Mt Tubtidy, Tuttle, Noel Kelly and related entities, and known
bank account number(s).

Co-operation

I have received full co-operation from all individuals met, the individual with whom I interacted
through correspondence, the Audit and Risk Committee, the RTT: Board, and other personnel in
RTE (including the IT Department), KPMG and Deloitte. Renault Ireland has confirmed to me that
it “does not comment on its commetcial arrangements”.

LIMITATIONS

In the circumstances it is understandable that Ms. Forbes and M. Jennings have been unable to meet
of engage with me. Unfortunately, this may be a limitation on my teview. If, for any reason, those
who were unavailable duting the preparation of this teport, ate in a position to clatify or add

anything, Grant Thotnton is happy to meet with those individuals and provide a supplemental report
should that be necessary.

In some instances due to the elapse of time, some individuals I met do not appear to have full recall
in response to questions that | have asked. This is a limitation on my teview.

As explained above I made requests of the RTE IT Department. I have relied upon the RTE IT
Department to extract the specific data that T requested. T have confined my searches to the RTE
network, which I believe is apptopriate and proportionate,

RIGHT TO AMEND MY REPORT

I reserve the right to amend my report should additional information or documentation be provided
to me, or should any of the citcumstances described as limitations change.

ANONYMISATION AND OTHER MATTERS

As at the time of issuing this Repott, there has been a significant amount of information and
documentagon disclosed in Committees of the Qireachias. The approach that T have taken to
anonymisation is that if an individual gave evidence in that Committee process I have not
anonymised their name in this Report. All other individuals are anonymised. This approach was set
out in my draft Report provided to individuals.
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With the exception of documents that are already in the public domain, any references in
documentation to Mt. Jennings or Ms. Forbes have been redacted.

In addition, it has come to tmy attention that within RTE and NK Management certain individuals
who were copied on email communications held/hold administrative roles. In these citcumstances it
is not approptiate for this Report to identify those individuals.

CONTEXT, TIMING, ROLES AND RESPONSIBILITIES

In the coutsc of my mectings, and subscquent cngagement, with individuwals, comments have been
provided to me about context, timing, roles and responsibilitics. As a matter of process, and bearing
in mind natural justice, it is cleatly evident to me that these comments ate important to the
individuals who provided them. I set out whatl believe to be key comments provided to me. In this
Section I do not express any view as to whether I accept any or all of these comments. 1
acknowledge that these are not all of the comments provided to me and I have used best efforts to
compile the following. Separately, and in addition I quote from these individuals elsewhere in my
Report.

Mr. Collins

»  For much of the relevant period in early 2020, | was new to RTE, having only been appointed to the role of Chiel
Financial Officer in mid-January 2020. For the first 2 and a half meonths of my tenure, the former Chief Financial
Officer, Breda O'Keeffe, remained in the organisation and on the payroll until the 1% April 2020. Ms O'Keelffe had
been involved in the negotiations and discussions relating o the Tubridy 2020 Agreement since their inception in
October 2019, given the emergence of the Covid crisis, | was instructed by the Director General to focus on and
prioritise the preparation and implementation of a survival plan for RTE. | was not involved in the negotiatians relating
to the Tubridy 2020 Agreement and had ne dealings in this regard with NK Management. My rele was not to re-open
or re-audit the [earlier] proposed accounting trealment. It was not communicated 1o me that the intent had changed
and whether this in anyway invalidated the proposed accounting treatment.

e RTE was in crisis just after | joined. Covid had hit and the licence fee income just collapsed completely and a load of
sponsors cancelled advertising ... The Director General said to me that my number one priority was developing a
Covid survival plan with the executive, with the banks, with the government. | was talking fa the banks every day ... It
all sounds very straight forward now, when you are in the thick of it, what it involved, there was a huge amount
involved in it and | was pushing the Executive on every contract we negotiated on, like the sports contracts and that,

Ms. O'Keeffe®

« | was not responsible for or involved in the reporting for Mr. Tubridy's earing for 2017 to 2022. RTE reported
earnings for Mr, Tubridy for the period 2017 to 2019 inclusive in January 2021. When | left RTE no agreement had
been reached with Mr. Tubridy on his 2015 - 2020 contract lermination or the terms of his new contract for the period
2020 - 2025.

* [stepped back as CFO in late Fehbruary 2020 and left RTE in late March 2020. Mr. Collins was intimately involved In
all aspects of the CFO role from February 2020,

s+ Most importantly significant changes were made post my leaving RTE In the negotiation of the €120,000 exit fee
walver that had not been agreed by the time | jeft RTE, The reporting of Mr. Tubrldy's earnings in January 2021 was
the responsibiiity of the CFO who replaced me and who, by January 2021, had been In that position for a year, and
Deloitte, the RTE auditors,

s Despite the rejection by NK Management of the initial draft of the Side Letter relating to undelivered services, which
was fundamental to the approval by Deloitte in February 2020 of the negatiation position adopled by RTE at that time,
it is clear the CFO (Mr. Collins) and Deloitte, incorrectly in my view, agreed during their 6 April 2020 meeling to rely

Ms. O"Keeffe was not employed by RTE after March 2020, and in my opinion any views expressed in
telation to responsibilities of individuals after that March 2020 would appear not to be based on
observations and/or contemporaneous knowledge of events within RTE.
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on the revised Side Letter to make the eamings adjustments in 2017, 2018 and 2016. Thereafter, the responsibllity for
the single adjustment required in the 2020 earnings of €120,000 was with CFO {Mr. Collins).

The agreed process as delailed in the memorandum to KPMG dated 22 May 2015 called "Documentation of Process
fo Compile Annual Top Talent Disclosure”. This was a well-established process followed every year to the 2016
earnings release and was being followed up to the time | left RTE in March 2020. The process involved (a) the People
Payments Manager preparing the schedule of eamnings (which would then have included the agreed adjustmenis);
and (b) this schedule of eamings would then be reviewed and approved by the Group Financial Controller and the
CFO.

The claim to the under delivered services formed part of the negotiation process. As it franspired a reduction in Mr.
Tubridy's contracted earnings to the value equal to the exit fes was secured as a direct saving to RTE which | suggest
justifies its inclusion in the negotiations. Had this point not been asserted by RTE the saving would never have been
secured. It is therefore entirely reasonable to conclude that there was a legitimate expectation that a refund was due
or could be negetiated with NK Management. There was a reasonable and legltimate expectation that a refund could
be achieved given the belief by all parties involved in the negotiation (Finance, Legal, Content and the DG) that 5 not
all of the Additional Services had been deliverad. This assertion by RTE was constant throughout the process and
openly communicated both internally and to NK Management. The value of this under-delivered service was
subsequently valued and calculated at a value of €116,000. Therefors, it can be conciuded that there was a legitimate
expectation that a refund was due and had a reasonable basis for inclusion.

Person 2

| was specifically excluded from the On Air Talent Review Group (On Air Group). It was proposed in 2019 by Ms.
O'Kesffe that the person responsible for preparing the schedules and projections should sit on the On Air Talent
Review Group and this was refused by a member of the Execulive. If this role was allowed to sit on this group the
information would be first hand.

RTE published Top Talent Earnings 2017 {0 2019 on the 201 January 2021. | did not see, review or even know that
these were being published. The last time that | had seen these documents was August 2020.

When 2020 Top Talent Schedutes wers being published | am not aware of what process was adhered to but based
on the process that | am aware of the adjustments should have been flagged again at this point. | must state that {
was not involved in the Release of these schedules in any way, part of any negefiations or any correspondence.

1 was not a part of the negotiation tcam. The majority of the Finance Team were not aware of any of these
negotiations, schedules or processes.

Mr. Tubridy / NK Management

RTE's updated {June 2023) ‘Actual Earnings” for Mr. Tubridy for 2020 and 2021 do not reflect what Mr, Tubridy was
actually paid by RTE in 2020 and 2021 - these are RTE's accounting treatments. Mr, Tubridy's actual earnings from
RTE are reflected in the PeopleSoft extracts, which tally with the "ariginally published earmings’.

There Is no basis for any suggestion of wrorgdoing on the part of Mr. Tubridy or his agent In relation to RTE's under
declaration of earnings for Mr. Tubridy for the perlod 2020-2022 as neither Mr. Tubridy nor NK Management could
possibly have been aware of the alleged under declaration of hls earnings for 2020 — 2022.

MY ASSISTANTS

I am Paul Jacobs, Pattnet and Head of the Forensic & Investigation Scrvices unit at Grant Thotaton.
1 am a specialist forensic accountant and have personally carried out much of the fotensic accounting
work in atriving at my conclusions.

From time to time 1 have been assisted by colleagues in the Forensic & Tnvestigation Services unit as
well as colleagues in other units in Gtant Thornton being Audit and Tax.
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Negotiations leading to signing
of the Tubridy 2020 Agreement

BACKGROUND

In order for me to address paragraph 1.2 of the Tetms of Reference, I have established that it is
necessaty to consider the negotiations which led to the signing of the Tubtidy 2020 Agreement.

As stated above, I have reviewed a significant volume of emails and documents. Some of these
relatc to the negotiation of the Tubridy 2020 Agreement. As an example, duting the negotiations of
the Tubridy 2020 Agreement there was mention of the €120,000 exit fee (under the Tubtidy 2015
Agreement) being set off against the additional contracted setvices set out in the Schedule but not
sought by RTT or provided by the Presenter during the Contract Term.

So that T can consider and assess the adjustments made by RTE in June 2023 in respect of 2017,
2018 and 2019, T need to review in detail, amongst other things, terms such as “set off , the
“3dditional contracted services set out in the Schedule ...”" used throughout the negotiation process.
In performing my review of emails and documents in relation to the negotiation of Mr. Tubridy’s
2020 Agreement I confirm that Mr. Tubtidy was not identified in any of the email 1 reviewed, nor
was he “dentified as an attendee at any of the meetings between RTE and NK Management.

For ease of the reader, under the following headings I set out key aspects as I consider they relate 1o
the €120,000 outlined in the Terms of Reference:

(2)  Period up to the December 2019 outline offer and workings.

(b)  The month of January 2020.

(6  The month of February 2020 and liaison with Deloitte.

(d)  The negotiation — the back and forth.

(6}  The set-off Agrecment / Side Letter.

(&  Invoicing and end of year reconciliation.

PERIOD UP TO THE DECEMBER 2019 OUTLINE OFFER AND WORKINGS
Documents that I have reviewed 1dentify that at the time of the negotiations with Mr. Tubridy’s

representatives, RTH were under significant pressute to cat costs in the organisation. In addition,
from my own tesearch 1 note:
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In a Briefing Note, dated 17 january 2022, by RTE for the Public Accounts Committec!®
(reference R1013 PAC33), RTE set out its financial sustainability and capacity to perform as
the national public service broadcaster and financial challenges faced by the organisation. The
following is an cxtract from the above Bricfing Note:

“2020 has been another financially chalienging year for the crganisation. Alihough RTE retumned a surplus for the

year, revenue fell significantly short of expectations ... RTE remained resolute in its drive to remove €60m from
our operating cost-base by 2023 ...".

As stated in RTTVs 2021 financial review! “Operating costs, including the costs of special events, of
€331.3 million were €23.6  1on higher than 2020 levels as production increased following the significant
curtailment in activity in 2020 and the additional costs of covering Euro 2020, Olympics and Warld Cup qualifiers.”

As stated above, in otder for me to address patagraph 1.2 of the Terms of Reference, I have
established that it is necessary to consider the negotiations which led to the signing of the Tubridy
2020 Agreement.

"There is an additional factot, which is in my opinion, televant to putting the negotiations into
context. That additional factot is that pror to any negotiated reduction in Mr. Tubtidy’s eatnings

(eg. the waiver of the exit fec), it would have been expected by RTE that earnings for Mr. Tubridy
for 2020 would have exceeded €600,000. T note:

(@)

®

There was 2 fee of €120,000 due to Mr. Tubridy at the end of the duradon of the Tubridy
2015 Agreement (see Section 1).

In the ordinary course and prior to any negotiated reduction, it appears that RTE would have
recognised that amount in 2020, and thus included that €1 20,000 in the published earnings of
Mr. Tubridy in 2020, In that regard I refer to:

(  anote prepared by Person 1 dated 27 May 2015 and sent to the Fxternal anditor , sets
out the practice for the treatment of exit fees payable  top talent in 2012 and 2013.
This note noted that “it is considersd an exit payment due on expiry of the contract and is therefore

treated as an expense/earnings in the year.”

(i)  a spreadsheet with projectons for carnings for Top Talent, shows.

Fee Earnings
2018 545,000 545,000
2019 545,000 545,000
2020 610,000 648,000

The €610,000 comprises €120,000 plus €490,000 (1 assume thal, at the time, the amonrit of €490,000 was
the excpected fie for 2020).
The €646,000 comprises €120,000 plas (€545,000 /12 % 8) + (€490,000 / 12 * 4).

10 hitps://data.oireachtas.ie/ie/ cireachtas/committee /dail/33/committee_of_public_accounts /submissions

/2022/2022-1 -18 _btiefing- documcnt—dcc—forbcs—d.trcctor-gcncral m-r1013—pac33 en.pdf
; al 021/b ial
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Discussions between RTE and Mt. Kelly appear to have commenced in or around October 2019.
There was a meeting on 24 Octobet 2019 between Mt. O'Malley, M. Kelly, NKK Management, Ms.
O’Keeffe, and Person 3. Iasked RTE and NK Management about this meeting (see
patagraphs 3.10 to 3.13 below).

1 asked Person 3 what theit recollection was of this meeting. They noted the following:
MR. JACOBS: ... suppose a couple of things ... Number one is an exit fee, and number two is undelivered services.

PERSON 3:  ‘Yeah, so again coming back to my understanding of that meeting, there was, as you say there were two
things. So the exit fee was a fee of €120,000 that was payable on the completion of his contract; so when
the five years were up, that was going to be paid. It wasn't related to anything, It was just an exit fee.
Separate to that, within Ryan's contract, year-on-year for each year of the five years RTE had paid for
additional ~ or had negotiated for additional TV services. For various reasons they weren't called upon
budgets may not have been there or proposals might have come in that he was deemed to be suftable
for. So, you might say that he underdelivered, and on the basis of that, when we went into those
negotiations we said, look, we are not in a position to pay you the exit fee because we don't have the
monay and we are geing to publish earnings and we don't want to put in those earnings that you have
earned a huge amount of money when we're frying to reduce what's paid to everybody else. And
secondly, the reason why we believe we can talk to you about this is because you know that you were
contracted o provide certain services for us; we didn't call upon you fo provide those services. So, it was
a negotiation essentially asking him not to look for the exit fee because, as we felt, he had
underdelivered. ... the contract is framed in a way that you are to do these services for the year, but if we
don't calt upon you to do them, that's our loss, not — it's net that he can't invoice for them. That we agree
what we're going to use him for. If for whatever reason we don't use him for that, unless there Is a
negotiation, he is not -- he is entitled to be paid for it.

MR. JACOBS: Yes. | think you used the phrase "use it or lose it"?
PERSON 3. "Use or lose", yeah, that would be my understanding. So you use it or you lose it.
MR. JACOBS: And then Tubridy — Sorry, RTE was not entitled to a refund on that basis.

PERSON 3. Well no. | mean a conlraci is a contract so you have gotto do X, Y and Z and we're going to call on you to
do X, Y and Z. However, if we don't call en you 1o do that and you are available to do it, you are entitled to
involce. Now, if we had called upon him to do a series and he says oh, that doesn't really suit what | ike
1o do, that's a different negotiation. But essentially he was not called upon io provide those additional TV
services. So, my understanding of this meeting was that we hadn't called upon him to do that and it was a
negotiation to say look, we didn't call upen you, and on the basis of that we're asking you niot to invaice
for the exit fee. So it's a gesture of goodwill.

MR. JACOBS: Was anything mentioned about, | suppose, those undelivered services having a value?
PERSON 3:  Yes. So because the exit fee was €120,000, that was the fee that was being negotiated.
Person 3 stated that it was suggested that RTE would write-off a pottion of the 2017 fees. 1 asked if

they recalled who made that suggestion. They stated that anything to do with finance would have
come from Finance.
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On 25 October 2019 Mr. Kelly sent an email to [ . Ms. O'Keeffe, Person 3, copied to Mr.
O’Malley and NK Management, stating:

“... for the elimination of any doubt Ryan is not prepared to contemplate any reduction in relation to agreed
payments sums that arise during the extant contract. We can have further discussions around the level of
payments that are denoted as service payments for 2017 and beyond ...In relation o the new contract — can you
please send through your offer in light of our discussions? ...",

I have been informed by NK Management that:

(@  Our email to RTE on 25 October 2019 at 16:10 was sent following a meeting with RTE
reptesentatives on the previous day. RTE confirmed its position that it wished to reduce the
contract fees before the expiration of the 2015 to a sum of €420,000 — being a reduction of
€125,000 per contract year and to bring about this change as soon as possible.

(b)  Itwas further confirmed by RTE that they did not intend making payment of the exit fee
provided for in the 2015 contract in the amount of €120,000. RTE also indicated to us at this
meeting that it was constrained in moving from this position.

()  For these reasons, we maintained that all payments under the 2015 contract were required to
be paid in full and we would not tolerate any reduction in relation to such payments during
the operation of the 2015 contract.

(d) Intelation to the exit fee of €120,000 we indicated that we wete prepated to discuss having
this apportioned over the contract term. Howevet, in the event this fee was waived ot not
claimed by Mr. Tubridy. Ultimately, Mr. Tubridy agreed to a significant reduction in the
contract fee and to allow that to operate before the expiry of the 2015 contract.

On 20 November 2019 Person 3 sent an email to Mr. Kelly and NK Management, copied'2 to Ms.
O’Keeffe and || . st2tng

*| understand that you met with llllsince our meeting on the 24th October tast and that Ryan will also have been
contacted in writing by [l seeking a 15% reduction on current contracted fees. You are no doubt aware of the
scale of the challenges facing RTE ... reduce our costs. It was against this backdrop that a combined offer of
€420,000 for Radio and TV services was made. As Breda explained at our meeting, this figure represents a 15%
cut on Ryan's published fees for 2016 (€495,000). When we met vou were understandably disappointed ... but
the media landscape has changed significantly even since we last negotiated ...".

From a RTE spreadsheet with a file name: “Top Talent Strategy & Projections 2018 to 2021 Oct
19.:xlsx” which was a spreadsheet used by RTE as part of its preparation for negotiations with M.
Tubrzidy. Sece igure 3.1 below. [rom this spreadsheet I note:

(2)  the average over the last 5 years excluding the €120,000 exit fee was €525,000 ((€495,000 +
€495,000 + €545,000 plus €545,000 plus €545,000) divided by 5));

2 T note that in this email and othets, there may be additional persons, who hold administration roles within
otganisations. In these instances I have not included their names in my list of recipients.
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whilst RTE used an average ovet the last 5 years, had it used the last year’s fee of €545,000
(excluding the exit fee), mathematically the percentage saving would have been higher;

the first round of negotiations RTE would offer €400,000 (which was scen as a 24% cut from
the €525,000);

the spreadsheet has the word “Target Fee” of €435,000. At€435,000 the spreadsheet showed
a 17% saving ((€525,000 - €435,000) / €525,000)). I have identified another spteadsheet

which had a “Target Fee”” of €420,000 but that spreadsheet appeats to have been created in
February 2020, and

in Panel B, entitled “adjusiment needed in 2017, 2018, 2019 Fees™

e the figures of €20,000, €50,000 and €50,000 are entered into the spreadsheet (i.c. they are
not derived by the application of a referenced formula);

* 1o further description is provided as how these amounts are calculated; and

e that the cxit fec, of €120,000 would be uscd to “cover the retrospective adjustment on fees".
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3.18

Report to the Audit and Risk Commitiee ~ Phase 2 Section

Negotiations leading to the signing of the Tubridy 2020 Agreement 3

RTE outline offer

On 19 December 2019, Ms. O’Keeffe sent to Mr. Kelly an email, copying Person 3, with an outline
offer. Ms. O’Keeffe has informed me that she wrote the outline offer on behalf of the RTE
negotiation team, and that the putpose of the document was to achieve real cost savings to RTE.
Attached to this 19 December 2019 email was a spreadsheet which I display at Figure 3.2A below,
and this shows that the outline offer was based on:

(a)  a15% cut to fees;

(b)  wtite off portion of 201 , 2018 and 2019 fees; and

(€) 2 new conttact to apply from 1 January 2020 or soonest.

From my teview of the I'T systems, I have identified the spreadsheet at Figure 3.2A had a file name
“RT Dec 2019 offer.xlsx”. From searches on the RTF I'T network, 1 have identified that a
spreadsheet with the same file name (ie. “RT Dec 2019 offer.xlsx”) (displayed at Figure 3.2B) was
sent by email internally within RTE on 18 December 2019 i.e. the day before the outline offer was
sent to Mr. Kelly.

1 have found from my electronic review that a spreadsheet table sent by RTE to Mr. Kelly on 19
December 2019 (i.e. Figure 3.2A) had also been sent internally within RTE on the previous day (ie.
Figutre 3.2B). I note that thete is no mathematical differences in the computations presented in either
tables, but there are two differences that I have identified comparing Figure 3.2A (sent by RTE to
Mt. Kelly} and Figure 3.2B (sent internally within RTF',) are:

First difference

{8y  sent to Mr. Kelly (Figure 3.2A): uses the phrase “Target annual fee level Less 15% Cut”
€467,000; and

(b)  sentinternally within RTE (Figute 3.2B): uses the phrase “Fee level” €467,000.
Second difference[
(@  sentto Mr. Kelly (Figure 3.2A): uses the phrase “Cross Platform loyalty fee” €120,000; and

(b)  sentinternally within RTE (Figute 3.2B): uses the phrase “Exit fee foregone” €120,000;
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Flgure 3.2A - Attachment in emall from Ms. O’Keeffe sent to Mr. Kelly

on 19 December 2019

{File name: RT Dec 2019 offer.xlsx)

STRICTLY PRIVATE AND CONFIDENTIAL

Proposed Offer Based on:

+15% cut 1o fees

- Write off portion of 2017, 2018 and 2013 fees

- New contract 10 apply from 3/1/2020 or sponest

1 Current Contract
Yegr 1 2015/2016
Year 2 2016/2017
Year 3 2017/2018
Year 4 2018/2019
Year 5 2019/2020
Exit Fee of
Tatal Fees over the 5 yeor contract
Average fee (ind exit per gnnum}
Target fze cut

2 £xit fee offset

By agreement, the exit fee of £120k 16 be written off on the basis that the
additional services contracted for in 2017, 2018 and 2019 wera not required

ang were not delivered.
Value for services not required/detivered in 2087

Value for services not required / delivered in 2018
Value for services not required / detivered in 2016

3 proposed value of 1 ract
Yarget annual fee leve Less t

Fee

ers years
Per annum Eamings

4 Proposed Offer
RTE Fes per annum

Commercial spansorship with 3rd pany facilitated by RIE

€000
495
495
543
545
545

120
2,745
549
457

€000

2,453

485

420
75

Flgure 3.2B — Attachment in emall internat within RTE
sent on 18 December 2019
(File name: RT Dec 2019 offer.xlsx)

Desired outcomes for new contract

15 % cut ot fees

Write off portion of 2017, 2018 and 2013 fees
Mew contract to apply from 1/1/2020 or soonest

1 Current Contract £000
Yeor 1 201572016 495
Year 2 2016/2017 495
Year 3 2017/2018 545
Year 4 2018/2013 545
Year 5 2019/2020 545
Exit Fee of 120
Total Fees over the 5 year contract 2,745
Average fee (incl exit per ennum) 549
Target fee fevel kess 15% Cut 457

2 Exit fee offset

Exit fze of €120k to be written off on the basis that the additional
senvices tontracted for in 2017, 2018 an 2019 were not required
and were not delvierad.

€000
Value for senvices not required/delivered in 2017 20
Vatue for services not required / delivered in 2018 50
Value for services not required / d ed in 2019 56
10
value of new Contract
Fee lzvel
Totzl Value reguired owver 5 years 2453
Perannum fee 495
4 Proposed Offer
ATE Fes per annum 426
Commerciz! deal with 3rd party facilitated  RTE 73

3.19 Figure 3.2A and Figure 3.2B, albcit on different dates one day apart, ate sourced from the same cxcel
spreadsheet file i.e. with the same name i.c. “RT Dec 2019 offer.xlsx”.

3.20 Some key points that I have identified from Figure 3.2A (sent by RTE to M. Kelly), and Figute
3.2B (sent intetnally within RTE) ate as follows:

(1)  Both spteadsheets: target a 15% reduction (last 5 year average (including exit fee) of €549,000

to be reduced to £467,000).

(b)  Both spreadsheets: Exit fee of €120,000 “to be written off on the basis that the additonal
services contracted for in 2017, 2018 and 2019 were not required and were not

delivered”.
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Megotiations leading to the signing of the Tubridy 2020 Agreement 3

(¢)  Figurc 3.2A (sent to Mt. Kelly): onto the fees for 5 years of €2,333,000 (being 5 x €467,000) a
“Cross Platform loyalty fee” of €120,000 is added. From my examination of the electronic
spteadsheet, the formula in the spreadsheet for the Cross Platform loyalty fee of €120,000
tefetences / is drawn from the ccll showing €120,000 in Panct 2 (being the total of the
€20,000, €50,000 and €50,000). (I insetted the purple arrows onto Figures 3.2A and 3.2B to

show this formulae in the respective cells).

(d)  Figure 32B (intemal): onto the fees for 5 years of €2,333,000 (being 5 x €467,000) an “Exit
fee foregone” of €120,000 is added. I note that, consistent with Figure 3.2A, the formulae
for the Exit fee fotgone of €120,000 is also referenced /is drawn from the cell showing
€120,000 from Panel 2 above,

(&)  Both spreadsheets: proposed offer is identified “RTE Fee per annum” of €420,000 and
“Commercial deal with 3« patty facilitated by RTE” of €75,000 (i.e. a total of €495,000).

(f) Both spreadshects: from a mathematical petspective, the per annum earnings / fee of
€495,000 includes €20,400 per antum relates to the “cxit fee of” €120,000 less 15% and
translated into an annual figure. (€120,000 less 15% = €102,000, divided by 5 = €20,400).

(g Figure 3.2B (internal): in addidon to (f) the mathematical implication of adding €120,000 onto
the total “for 5 years” of €2,333,000, and then dividing that total of €2,453,000 into an annual
figute (l.c. €495,000) is that the €495,000 includes a second exit fee element.

()  Figure 3.2A (sent to Mr. Kelly): conversely to 3.20{g), the mathematical implication is that the
annual figure of €495,000 includes an annal element for “Cross Platform loyalty fee”.

3.21 It has not been explained to me at meetings or in subsequent interactions, why on the one hand
tetminology “exit fee foregone” was used (on the spreadsheet circulated intemally within RTE -
Figure 3.2B) and on the other hand “Cross Platform loyalty fee””! was used (on the spreadsheet sent
by RTE to Mr. Kelly — Figure 3.2A). The reason for the change in the description is not evident
from the information cusrently available to me (being a combination of interactions with individuals
and spreadsheet analysis).

3.22 T asked Ms. O’Keeffe about Figure 3.2B and she noted the following:

MR. JACOBS: ... And this page here is really around what | think RTE is doing is getting its figures together to make a
proposal to kick off what | believe was the negotiations. | believe, and Il ask you the question, 1 think
this page was sent to Mr, Tubridy in December 2019

MS. G'KEEFFE: | don't recail. it may have been.

MS, O'KEEFFE: i may have been. | recall we had a waiver. One of the objectives of the negotiations was that the exit
{ee which was in the contract would be walved.

MS. O'KEEFFE: And the reason we wanted that is exit fees in all contracts were a difficulty.

MS. O'KEEFFE: You know, they're a lumpy payment. We didn't want them in there. So we wanted to negetiate it out of
the contract.

13 T am advised that, the teem "Cross Platform" is used in RTE genetally to desciibe events that spanned over
TV, radio and digital. No further caplanation has been provided to me in relation to Figures 3.2A and 3.2B.
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Report to the Audit and Risk Committee — Phase 2 Section

Negotiations leading to the signing of the Tubridy 2020 Agreement 3

MS. O'KEEFFE: As it also represented a real saving.
MS. O'KEEFFE: [recall approaching the auditors, [redacted] in Deloifte, because it was a new transaciion.

MS. O'KEEFFE: To say, "how do you lreat this?" | don't recall when that happened, but I've said that we modelled
options as to the treatment of the waiver,

I further note that Ms. O'Keeffe noted the following in relation to Figure 3.2B:

MR. JACOBS: ... Soin relation to exit fee, what it says is and I'm quating here, "exit fee of £€120,000 to be written off
on the basis that the additional services contracted for in 2017, 2018 and 2019 were not required and
were not delivered.” ........ You see it says additional senvices contracted for in 2017, 2018 and 2019
that were not required and were not delivered. What do you think was meant by that?

MS. O'KEEFFE: | have absolutely no recollection of additional services. Only when you sent your questions did if talk
about the additional services and | have no recollectlon of what they were at that time. And that is, I'm
absolutely clear on that. | know you're saying that's my, | don't remember what they were.

THE MONTH OF JANUARY 2020

Thete was a meeting with RTE and the agent on 15 January 2020 where, 1 am informed by Person 3
that, the agent:

(a)  expressed confusion about the ptoposal to write off the exit fee over the years 2017, 2018 and
2019,

(b)  wanted the exit fee added to the new offer and requested a fee of €450,000 per annum; and

(6)  was told [by RTE] that this was too high and that the exit fee had already been factored into
the tevised offer of €495,000 (broken down as €420,000 from RTE and sponsorship of
€75,000).

I am advised on behalf of Mr, Kelly and Mr. Tubridy that: (a) the confusion that they had expressed
is because we could not undetstand why RTE wete planning to write-off the fee which Ryan waived,
against his 2017-2019 earnings, (b) it made no sense to us and we expressed that to RTE, and ()
there was no confusion, per se, we were actually very cleat; we did not agree with whart they were
doing. I am advised on behalf of Mr. Kelly and Mr. Tubridy that it was NK Management’s
understanding from discussions on 15 January 2020 that RTE wete prepared to offer a contract fee
of €420,000 in addition to facilitating a separate Commercial Arrangement with the sponsor that
could generate €75,000 pet annum fees for Mr. Tubtidy and at same, RTE werc secking a waiver on
the exit fee.

On 16 January 2020, NK Management sent an email and Ms. O"Keeffe, which stated

amongst other th'mgs: ... any PR set to be released by RTE needs to be discussed in advance of any publication,
this includes both salaries and pay cuts.”.

On 29 January 2020, a draft side letter dealing with the wtite-off of the exit fee was circulated
internally between the RTE Solicitors Office and RTE Finance.
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3.28 On 29 January 2020 at 6G:14pm Person 2 received an email from Ms. O’Keeffe which attached a
draft side letter. In that email Ms. O’Keeffe requested that Person 2:

“... cast your eye over this please and see if you think we need any edits before | run by the auditors

It's not negotiated / agreed yet by in the mix™,

3.29 Figurc 3.3 below is a copy of the daft Agreement / draft Side Lettet, which provided that it is

“... hereby agreed that the fee of €120,000 due on the expiry date of 31 August 2020 will not be paid either pro
rata or in full but will be set off against the additionat contracted services set out in the Schedule but not sought by
RTE or provided by the Presenter during the Contract Term.”

Figure 3.3 — Draft Agreement / draft Side Leiter

[RTE headed paper]
LETTER OF AGREEMENT

1. We refer to the contract for services betwreen the Tuttle Productions Limited and
RTE dated ) Septemaber 2015 to 31 Avgust 2020 (the “Agreement”) in refation to
the services provided by the Contractor to RTE.

The parties hereby agree to the early termination of the Agreement on 28

Febrnuary 2020.

It is hereby agreed that the fee of €120,000 due on the expiry date of 31 August
2020 will not be paid either pro rata or in full but will be set off against the |
additionzl contracted services set out in the Schedule but not sought by RTE or
provided by the Presenter durning the Contract Term.

b

W

4. The termivation payment will be offset against the Contractor’s earnings on the
following terms:

€20,000 for Year 3,
€50,000 for Year 4 and;
£50,000 for Year 5.

RAIDIO TEILIFIS EIREANN
Pate:

Agreed and Accepted

for and on behalf of PRODUCTIONS LINITED
Date:
THE MONTH OF FEBRUARY 2020 AND LIAISON DELOITTE

3.30 Duting Januaty and Februaty 2020 negotiations continued. On 12 February 2020, Ms. O’Keefte
and Deloitte had a call and three emails were exchanged between RTL: and Deloitte. Ms. O’Keeffe
ptovided Deloitte with a copy of the draft Agreement / draft Side Letter. See paragraphs 4.19 to
4.23 in Section 4.
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THE NEGOTIATION - THE BACK AND

Thete is an email chain which shows dialog between RTE and Mr. Tubridy’s agent which
commences on 19 February 2020. T have had access to the original email chain, and the underlying
emails, from my review of emails extracted from the RTE IT network. Isct outan extract in so far
as elements relate to my Terms of Reference below.

Light black italics — Mr. Kelly (19 February 2020)

Red —RTE (provided by Ms. O’Keetfe on 20 Febrmaty 2020}
Blue — Mr. Kelly 25 February 2020)

Bold Black — M. Kelly (28 February 2020)

Figure 3.4 — Extracts of email irail between RTE and Mr. Kelly and others
28 Feb 2020, at 14:44,

ear Dee,

was great to see you this morning and | am delighted that we are now in a position to
to draft stage for the new contract.

lease see final contract details below and we will look forward to receiving the first draft
rom your office.

Please see final mark-ups in black below

We can agree to a fee of €435,000 per contract year for 38 Late Late Shows and 205
radio shows, with a sign off fee of €75,000 at the end of the 5 year contract in a side
fetter agreement. This represents a 41% reduction over the past five years. The
inclusion of a sign off fee was not discussed at our meeting and should it have been,
we would have relayed to you that as a policy we no longer pay exit fees as they are
problematic for us.  We explained our position yesterday on the €435,000 pa fee and
also agreed o extend the start date to 1st April 2020 as a modest gesture in this
regard. €435,000 has never been our agreement or understanding, you brought this
up at the last meeting after we had previously discussed €450,000 which represents a
€95,000 reduction per annum as well as the €120,000 sign off from Ryan's current
confract is not being paid by RTE. This offers RTE a saving of €595,000 over the five
years for the new proposed contract based on RTE's renumeration [si¢] for services
set out below for a fee of €450,000.

Remuneration for Ryan from RTE € 440,000 per contract year of the new 5 year
contract for 38 Late Late Shows and 205 radio shows

As discussed the fee from the commercial agreement would be €75,000 per contract year
to cover three Late Late Show host style appearances fone Dublin and fwo outside of
Dublin) we would also need a side letter agreement from RTE to guarantee and
underwrite this fee for the duration of this contract and beyond into the next contract. We
made good progress an what the commercial agreement would be and we agree to one in
Dublin and two outside Dublin which are RTE led LLS events and we can provide you with
a side letter to underwrite this fee for the duration of the contract. This is fine and we will
need full view of this contract before it is signed.

This is fine and we will need full view of this contract before it is signed and
CMS Marketing and NK Management to be Introduced to client.
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The exit fee of €120,000 due under the current coniract will be written off and offset
against 2017,2018 and 2019 feas as outlined in the attached letter and in email of 13th
February 2020. This is only agreed based on the fee level of €450,000 PA for services to
RTE as autlined below as it is owed by RTE But not paid by RTE.

A letter of guarantee from the Director General will be provided that there will be no further
cuts to the new contract. Agreed subject to any changes in legislation which may cap or
curtail presenter fees which are outside our controf. Of course this is outside of your
control so there is no need to stale that in the letter of guarantee.

A letter of guarantee from the Director General

Permission for Ryan to work outside would be reviewed on a case by case basis and final
sign off with the Director General. Agreed We need a guarantee that this is reasonable
and will only be in the case if it conflicts with sponsors of the Late Late Show and The
Ryan Tubridy Radio Show.

Permission for Ryan to work outside would be reviewed on a case by case basis
and final sign off with the Director General. Agreed We need a guarantee that
this s reasonahle and will only be in the case if it conflicts with sponsors of the
Late Late Show and The Ryan Tubridy Radio Show.

I have four preliminary comments:

)

®)

©
@

In Scction 4 T outline several email exchanges on 12 February 2020 between RTE and
Deloitte, and I note that they occurred before any of the emails that T set out in the email trail
at Figure 3.4 above,

Regarding the Mr. Kelly quantification of savings. The Kelly figute of €595,000 represents
€345,000 less €450,000 = €95,000 for 5 years, plus €120,000. [ obsetve that this calculation
docs not take into account the valuc of the commetcial relationship of €75,000 per yeat (5 x
€75,000 = €375,000). 1am informed by Mr. Kelly and Mr. Tubridy that in relation to the first
payment of €75,000 that it was made witho any knowledge on the part of Mr. Kelly or Mr.
Tubridy that RTE had provided Renault with a credit note, and in relation to the second and
third payments these were made by Astus and not RTE.

Regarding exit foes, it is stated that as a policy RTE no longet pays exit fees.
On 20 Febtuary 2020, Ms. O’Keeffe noted in the email to Mr. Kelly in red text above, that she

had also included the point on the exit fee (in red also) under the cutrent contract which was
included in Ms. O’Keeffe’s email of 13 February 2020 (sce Figure 3.5 below).
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3.33 On 13 February 2020, Ms. O'Keeffe an email to Mr. Kelly, Mr. O’Malley, copied
and Person 3. This email attached the draft Agreement / draft Side Letter at Figure 3.3.

Flgure 3.5 — Email from Ms. O"Keeffe to NK Management

From: Brzda O'Kesffe

Sent: Thursd 13 2020 11-42

To:

Ce: O%eeffe
Subject:

Dear Noel, Niamh

We have had a number of productive discussions internally where we considered all the
elements of your proposal. We can agree to many of your proposals as we too are very
keen to conclude a new contract with Ryan for his services.

Here is our updated proposal and we ook forward to discussing on
Tuesday when we mect

We can meet you half way and fncrease the fee offer to €£435,000 per contract
year. This represants a 12% reduction on the last published earnings for Ryan,
which we have to be tognisant of given RTE's cornmitment to reduce top tafent
fees by 15%.

£75,000 from a commerciat relationship. We have progressed discussions with 2
3rd party and look farward to discussing this with you in more detail next
Tupsday.

A five year contract commencing 1st March 2020,

The exit fee of £120,000 due under the current contract will be written off and
offset against 2017, 2018 and 2018 fees as outlined in the attached side letter,

Reduced serices:

r The late Late Show run to include two pre recorded shows, one at Easter
and onie for the first show of the Mew Year which would give Ryan and
the team a longer brealc at Christmas.

o We will endeavor to risure that the Late Lare Show finishes by 11.30pm
every Friday with the exception of the last quarter of each year where
commercial revenee would be adversely effected.

o An extra week non service on radio

Aletter o guarantee from the Director General will be provided that there will
be no further cuts to the new contract.

Permission for Ryan to work outside would be a case by case basis.

we look forward to meeting you next Tuesday {o discuss further

regards
Breda
i
334 Person(s) from RTL who may be in a position to comment on the above-mentioned 13 February

2020 email are not available at the moment for my review.
3.35 I note that the refetence to the 12% is calculated by comparing €495,000 (the latest published

eatnings in 2016 (also see Figute 3.1)) against €435,000 (ie. the 12% did not count the commercial
sponsotship, not the saving from waiver of the exit fee).
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THE SET-OFF AGREEMENT / SIDE LETTER

On 12 Februaty 2020, Ms. O’Keeffe sent to Deloitte an “attached side letter for review” and also stated:

¥... Ourintenticn is to reflect this side letter by reducing the presenters reported earnings for 2017, 2018 and
2019 gecordingly by the amounts includes Tor each year. Can you please confirm that the attached side letter
appropriate and underpins this proposed reporting treatment ...".

The attached draft side letter is that document copied at Figure 3.3 above. This email was not sent
to Mr. Kelly or Mr. Tubtidy ot any of theit representatives.

As stated above {paragraph 3.33) on 13 February 2020 Ms. O’Keeffe sent an email to Mr. Kelly,
amongst othcrs, attaching the same draft Agtccment / draft Side Letter copied at Figure 3.3 above,

On 10 March 2020 Person 3 sent an email to Mr. Kelly and NK Management (copied to Ms.
O’Kecffc) and stated: *I attach for your aftention the draft contract and the iwo side lefiers discussed and agreed in

relation to this matter. The sponsorship agreement will be handled by our Commaercial team and will agreed separately to
these documents.” Petson 3 attached three documents, one of which was the draft Agreement / draft
Side Letter shown at Figure 3.3 above.

On 20 March 2020 NK Management emailed Person 3 and Mr. Kelly (copied to Ms. O’Keeffe) and
included four attachments. Importantly one of those was Figure 3.6:

. See Figure 3.6 - in tespect of the draft Agreement / draft Side Letter, changes were made by
NK Management remaving the wording regarding “set off” etc., and deleting paragraph 4 in

its entirety. In my report I refer to this as the “Marked up Version™.

This Matked up Vetsion became the final signed version between the parties (sec below).

2 36



£e

IBlJUSPUUG 31 Aldd

1w

TLUINIT SNOLLWIOYS ATLELL JoJivasq wo pue o)

padacyy pos poaldy
s
NNVIEIE SIAITIEL OIGIVH
SR IROOES
ARG O GED
W LT ,
WICN + R BN W porg SIS QEL LT € IUEpUR + SHiE B
3 JTY LSYR GRL + WD EY0 Seeubyy §
FLRBES R + | AT+
pRIEUAN K0 [) T JERpu] PEYRIHE RULIGH tpagRuog
Aapepl (y 9Of TG OO 2P SRR SRSk
an
o paasie 1
‘0TOT
Areigaq gE U0 SMaarsy S 10 DoneuRLIa) Aj3a MR 01 20388 Aqarsy sonred ML T
"L 01 JOIRHTO 311 AQ PAPIACId SIEALAS B
0} UOREI 07 (,JoewmaiBy,, #01) OZOT SNBNY 1E 01 S10T BueKag T palep ITH
PUR Pty SUONONPOLZ RINT, ) TISAJ3G $201AIIS 10 10RNNOD DUI O 1343 3, °T
INTAWTITEDY 0 HALLA1
[saded papesq LLE]
swabeuryy JN Aq apew sabueys ym Je)ja apis BEIp [ juswealby yesq - 9'¢ ainbld
€ uawesiBy 0Z0zZ Aplgny ay; jo Bupubrs eyy o) Bupea) suonepoban

ELTEE

Z aseUd — 89gLIOD NSl Pue JIphY 8y) o} Woday

2_37



341

3.42

3.43

3.44

345

3.46

Report to the Audit and Risk Committee — Phase 2 Section

Negotiations leading to the signing of the Tubridy 2020 Agreement 3

On 23 March 2020, the Agent’s email of 20 March 2020 was circulated by Person 3 to Ms.
O’Keeffe, M. Collins, copying with a request for instructions on a number of things,
including the Agent’s proposed amendments to the tetmination/exit letter (i.c. Figure 3.6 above).

On 6 April 2020, Mr. Collins emailed Petson 3 to confirm that the attached side letter (i.e. the
Marked up Version which excluded any reference to “set off”) for the auditors was fine.

Person 3 has advised that on 1 May 2020 they had a call with NK Management in which the Agent
insisted on the contracted fees being guatanteed throughout the negotiation process.

On 14 May 2020 Person 3 sent an email to Mr. Kelly and NK Management and attached the “... side

lefters as agreed ...”.

The final signed Agteement / Side Letter, dated 24 July 2020, s sct out below (see Pigures 3.7 and
3.8 below). No changes were made compared with the Marked up Version (sec Figure 3.6).

Of the two signed versions I have obtained, Figure 3.8 has a handwritten amendment to the date of
termination changing it from 28 February 2020 to 31 March 2020, and is also signed by Mr. Tubridy.

Figure 3.7 - Signed Agreement / Side Letter

LETTER OF AGREEMENT

1. We refer ta the contract For services between the Tuttle Productions Limited and RTE
dared 1 September 2015 10 31 August 2020 (the “Agreement™  relation o the services
provided by the Contrnctor to RTE.

13

The panties hereby agree te the carly termination of the Agreement on 28 February 2620

. In consideration of e parties entering into the Aprecwient and RTE prowiding refated
side efters. it is hereby apresd that all pre-existing agreements are erminated and nether
party shall bave any continuing obhigations or enititlements theseunider.

Agreed and Accepied

7

for & behialf of .
RAIDTO TEILIFIS EIREANY

Date: '-L’ln.k C) ‘J\Ud%

Agreed and Accepted (-\ 3
— \anjf ) %\;ﬁi Y
for and on behalf of N W,

ANE
TUTFLE PRODUCTIONSEIMITED

Date; ?,Lt-f;;u}hw?\ jEYY.

L

N

ate & 2_38
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Figure 3.8 - Slgned Agreement / Slde Letter

LETTER OF AGHREEMEN]

I We refir o Lhe contrast for seruces betneen the Tunlle Productions | :mied and RTE
dated 1 September 2093 1 31 August 2000 gthe © Apreement” 1 m telation 1o the servives
mrovided by the Comractor 1o RTE

AT e ﬁl %
7 The paries hereby agree io the carly femnitistion of the Agreement o atiskdeoms 702

L]

Ir consideiution of the porties enfenng mio the Agreement and RTE prosehing refated
sigke Fedters 1t s herchs agreed that ab pre-exist ng apresments are wrmmstad and newther
parte shall bave any contising obhipatiers o enirtlements thereunde

Agteel wad Avcepied

T AR
T andd op behalf of
RAIDIO TEILIFES FIRE ASA

L
Pate: 1 b ) /’LQ Y ==

Agreed amd Avcepusd
L <
Y
AN

fot and on hehall af

Private & Confidential 2 39
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INVOICING AND END OF YEAR RECONCILIATION

3.47 I have identified from my email review communications about an end of contract reconciliation. I
mention these below from the petspective that as set out in Section 6 below, Person 2 described to
me an exercise to review the Tubddy 2015 Agreement.

3.48 In the context of arrangements under the new Tattle / Mr. Tubtidy:

(a)  On 7 May 2020, Mt. Collins emailed Mt. Kelly (copied to NK Management). He mentioned
that arising from an investigation from the Revenue Commissioncts in relation to RTE’s tax
treatment of contractors, RTE needed to make changes to the invoicing process. Mr. Collins,
stated that a reconciliation would be done at the end of the year against the contracted
services for the year — any under / over delivety of services would be charged / deducted in
his final invoice. In that email, Mr. Collins concluded by stating that he would like to
implement this system of invoicing in relation to Mr. Tubtidy from April 2020.

(b) Following several emails after 7 May 2020, on 18 May 2020, Mr. Kelly responded M.
Collins (copied to stated that we believe that thete should
be no need to do a teconciliation at the end of the year on the basis that it is a flat retainer
with minor adjustments that are agreed in advance, however, in the event that a reconciliation
is tequired, it can be done at the end of the year in any particular case and the amount that
would be billed over the course of the year would equate to the contractual fee ultimately.

3.49 When I met with Mt. Collins he informed me that the communications with Mr. Kelly referred to
above, were forward looking and not going back into the past. Having reviewed the above-
mentioned email cortespondence, I have not identified anything which required an amendment to
histotical invoices issued by Tuttle, nor to there being any refund due to RTE.
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Assurance reports provided by
external accountancy firms

BACKGROUND

During the time petiod relevant to this Report, RTE has had two external auditing firms who have
opined on the Financial Statements of RTE.

(a) KPMG wete the external auditors in place fot the year ended 31 December 2017. KMPG
resigned as auditors on 1 October 2018.

(b)  Deloitte were external auditors to RTE for the years ended 31 December 2018 and 31
December 2019.

Both KPMG and Deloitte provided additional services to RTE in terms of reviewing RTE Top On-
Air Talent Earnings,

The additional services provided by KPMG wete that of an audit, performed to obtain reasonable
assurance as to whether the RTE Earnings Statement was free from material misstatement.

The additional setvices provided by Deloitte were that of an assutance report to assess whether the
Schedule of R1E Top On-Air Talent Farnings had been prepared, in all material respects, in
accotdance with the Intetnational Financial Repotting Standards as adopted by the European Union.
As set out below (paragtaph 4.42(g)) Deloitte note that in light of the scope of the Deloitte
engagement, which was not an audit, Deloitte were not reguired to seek confirmations from third
parties of amounts set out.

It is not within my Terms of Reference to assess, or otherwise critique the work carried out by the
external accountancy firms, including the reports issued by them.

KPMG - 2017

On 4 September 2018, KPMG issued a report on the RTE Top On-Air Talent Earnings for the year
ended 31 December 2017, KMPG’s repott noted:

(a) “in accordance with the terms of our audit engagement Jetter dated 13 September 2017 that you agreed wiih us,
we have audited the accompanying Statement of RTE Top On-Air Talent Eamings ("Earning Statemnent” or the
“Statement”) for the year ending 31 December 2017 (Annex 1 of this Report).”

(b} “An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
Earnings Statement. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the Eamings Statement, whether due to fraud or error. in making those risk
assessments, the audior considers internal controls relevant to the entity's preparation and fair presentation of
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the Earnings Statement in order to design audit procedures that are appropriate In the clrcumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity's internal contrel. An audit also includes
evaluating the appropriateness of the basis of preparation used and the reasonableness of accounting estimates,
if any made by the directors, as well as evaluating the overall presentation of the Earnings Statement.”

{c) “We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.”

KMPG’s audit opinion is stated as follows:

“In our opinion, the Earnings Statement of RTE for the year ended 31 December 2017 has been properly
prepared in accordance with the basis of preparation set out therein.”

The annex to the KPMG Audit report identified that the total Top Talent Earnings in respect of Mr.
Tubridy / Tuttle for the year ended 31 December 2017 was €511,667.

DELOITTE - 2017 TO 2019

As set out at paragraph 4.22 below, although KPMG had audited the 2017 Top Talent Earnings, in
light of the subsequent adjustment made in 2020 to 2017 (i.e. €20,000 in relation to Mr. Tubsidy) it
was necessary for Deloitte to review that year.

The three Deloitte Reports

On 20 August 2020, Deloitte ssued three signed Independent Reasonable Assurance Reports in

respect of RTE Top On-Air Talent Farnings fot the years ending 31 December 2017, 31 December
2018 and 31 December 2019.

From my teview of the RTE IT network, it is evident that on 20 August 2020:

(@)  Decloitte sent by email the thtee sighed Independent Reasonable Assurance Reports to Person
1; and

(b)  Person 1 forwarded them to Mt. Collins and Person 2.

The three Deloitte reports are enttled:

“Independent Reasonable Assurance Report to the Board Members of RTE in respect of whether the schedule of
RTE Top On-Air Talent Eamings for the year ended [2017, 2018, 2019} prepared by RTE ({the “Schedule™ (the
“Subject Matter'} is in accordance with International Financial Reporting Standards as adopted by the European
Union (*IFRS") {the "Applicable Criteria"}".

Deloitte noted in their reasonable assurance repotts for the years ended 31 December 2017 o 31
December 2019 that:

"We were angaged by RTE to provide a reasonable assurance report (the “engagement”) as to whether the
Schedule is in accordance with the applicable criteria. The engagement has been performed in accordance with
ISAE 3000 (Revised) “Assurance Services Engagements other than Audits or Reviews of Historical Financial
Infermation” (“ISAE 30007} issued by the International Auditing and Assurance Standards Board, and our
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engagement as agreed by RTE in the engagement letter between Deloltte and RTE dated 12 August 2020 (the

“Engagement Letter”).”

Deloitte’s conclusion for each of the three years 31 December 2017 to 31 December 2019 was:

“Based on the pracedures we have performed and the evidence we have obtalned, the Schedule has been
prepared, in all material respects, in accordance with the applicable criteria.”

In Table 4.1 below I set out extracts from the schedules of Top On-Air Talent Earnings prepared by

RTE Management upon which Deloitte reposted:

Table 4.1 - Schedule of RTE Top On-Alr Talent Earnings

Total
Gross Euro Late
Pay Adjustment Costto
Group Eamings YTD Adjusetment € Employer
2017 Tuttle Productions  Ryan Tubridy Fees 511,667 (20,000) 491,667
2018 Ryan Tubridy Fees 545,000 (50,000} 495,000
2019 Tutlle Productions  Ryan Tubridy Fees 545,000 (50,000) 495,000

In cach yeat, Dcloitte showed the gross curo catnings, the adjustment and the total cost to employet
ie. RTE. Thetefote, I find that the existence of the adjustments for €20,000, €50,000 and
€50,000 was clear in the RTE schedules subjected to the Deloitte procedures. At this juncture
T note that, in my Report I find that the restatement that was made by RTE in 2023 was apptoptiatc,
which reversed the above-mentioned adjustments of €20,000, €50,000 and €50,000.

On 17 August 2020, Deloitte emailed Person 1 requesting that Person 1 sign the teptesentation letter
as Mt. Collins at that time did not have access to a ptinter and scanner. On 18 August 2020, Mr.
Collins authotised Person 1 to sign on his behalf.

My review of email communications between RTE and Deloitte

Having described the reports issued by KPMG and Deloitte, from my review of emails I now
provide some of relevant communications that I have identified.

12 February 2020

On 12 Februaty 2020, Ms. O’Keeffe, sent an email to Deloitte (copied to M. Collins, Person 1 and
Person 2) as follows:

*Following up on our phone call, please see attached side lefter for review. As we discussed we are in
negotiations with Ryan Tubridy for the renewal of his presenting services, and one aspect of the negotiation deals
with the recoupment of fees for 2017, 2018 and 2019 as the presenter under delivered on the services in the
contract for those years. It is proposed that the recoupment is done by way of offsetting an exit fee of €120,000
which is owning (sic) in the contract against amounts due back from the presenier for undelivery of services.

Our intention is to reflect this side Istter by reducing the presenters reported earnings for 2017, 2018 and 2019
accordingly by the amounts includes (sic) for each year. Can you please confirm that the attached side letter
appropriate and underpins this proposed reporting treatment. Separately we will need to arrange for the 2017 Top
Talent figures to be audited by Deloitte.”
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The draft Agreement / draft Side Letter attached to that email dated 12 February 2020 sent to
Deloitte was document set out at Figure 3.3 in Section 3 (i.c. including the set off against the

additional contracted services (paragraph 3) and the offset against the Contractor’s earnings of
€20,000, €50,000 and €50,000 for 2017, 2018 and 2019 respectively (paragraph 4).

Later on 12 February 2020, Deloitte responded to Ms. O’Keeffe (copied to Mx. Collins, Person 1
and Person 2) as follows:

“That will be ckay from our perspective in terms of the nelting of expense in those years for the purposes of Top
Talent on the basis that 17 and 18 have not yet been closed.”

Also on 12 February 2020, Ms. O’Keetffe responded to Deloitte (copied to Mr. Collins, Person 1 and
Person 2) as follows:

“Thank you for the confirmation [redacted]

2017 Top Talent earnings were audited by KPMG and would need to be amended & reconfirmed for the 2017
adjustment. 2017 Top Talent Earnings have not yet been published & released.

2018 Top Talent earnings were audited by Deloitte and would need o be amended & reconfirmed for the 2018
adjustment. 2018 Top Talent Eamings have not yet been published and released.”™

When I met Ms. O’Keefte, she informed that, she recalled approaching the auditors, Deloitte,
because it was a new transaction to say “how do you treat this?”, and RTE had modelled options as
to the treatment of the waiver.

I observe that the email exchanges on 12 February 2020 between RTE and Deloitte occurtred before
any of the emails that I set out in the cmail trail (Figure 3.4) at paragraph 3.31 above.

April 2020

On 6 Aptil 2020 at 5:34pm, Mz, Collins emailed Deloitte and said *... when would you be free for a call?".
At 7.01pm on 6 April 2020, Mr. Collins emailed Deloitte. The Subject of the email was "RT side letter
for auditors”. Thete was one attachment to this email. This attachment is the Marked up Version

copied at Figure 3.6 above which excluded any reference to set off.

Deloitte have advised me that they have a record of the e-mail being received from Mr. Collins snd
an e-mail requesting a call that evening.

In my meeting with Mr. Collins he stated that Deloitte came back to him, and they discussed it
vetbally and Deloitte said they could live with this and the accounting treatment. When I met Mr.
Collins, we discussed this in further detail as follows (extract shown below):

¥ Deloitte state that they did not audit the schedules, but the schedule as prepared by RTE Management were
subject to an Independent Reasonable Assurance Report. They further state that no report was issued until
August 2020,
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... | think what you are saying is the attached side leiter for the auditors is fine, being this one here?

... | suppose, the accounting treatment on this was devised before | came in, okay. So, what | said all
along my role in this was just the audifors, as you saw in February, they agreed with the treatment. My
role here, | wasn't going to open this up or anything, you know, | was looking about going forward not
going back. So, my rofe was to get this over the line then, there was some changes in this and getting it
over the line then with the auditors.

All right, so this is important, right. So at that ime and on that call, is it your recoliection that what Breda
had explained to Deloitte as in the e-mails of the 12th February 2020, that we went through in guite a bit
of detail, with the attached draft of this side agreement, that was still the situation with regards to
recoupment of 2017 and 18 and "19 —

-- and the offset against the exit fee?

| have spoken quite a few words thers, is that the - was that your understanding —
Understanding —

-- on that call, that that would be the siluation?

Yes.

Okay. So, the impartance fies in this, did your auditor ... [Deloitte] you were speaking to, was it?

Yes.

Did either of you two ask the question as to whether the marked up version 1.e. with all the strikeouts,
yeah --

-- whether that still encapsulated the -- the earlier draft?

Woell the conversation was that — was this sufficient if you relied on the previous draft, was this
amended draft sufficient now still to rely on.

Subsequently, on 6 April 2020, Mt. Collins emailed Person 3 to confirm that the attached side lettet
(i.e. the Marked up Version which excluded any reference to “set off”) for the anditors was fine.

I have been advised by Deloitte that:

(a) In ralation to the evidence provided by RTE, we had noted, both through enquiry of the client and review of the
draft side agreement provided by the CFO in February 2020, that there were undelivered elements in the 2015
contract which were required to be accounted for In accordance with paragraph 27 of IAS 1, (whereby an
expense is recagnised only when it satisfies the definitions and recognition critaria to be expensed). On 12
February 2020, on a telephone call, RTE's chief financial officer, verbally outlined that based on RTE's review of
the services provided by Tuttle Produciions, a credit was due to RTE for the under provision of services during
2017 2018 and 2019, As outlined previously, the undelivered elements were set out by the client CFO as relating
to clause 2.3 and clause 2.5 of schedule 1 of the 2015 contract. No additional evidence was provided
subsequently on 6 April to counter this position.

(b) In redation to the final signed agreement, it states “In consideration of the parties entering Into the agreement and
RTE providing related side letters, it is hereby agread that all pre-existing agreements are terminated and neither
party shall have any continuing obligations or entitiements thereunder.” We concluded that the substance of the
final signed agreement was not inconsistent with the previous draft received such that there were undelivered
services in the 2015 contracts, and it was negotiated between the parties that this undelivered service was not
now being sought by RTE in return for the final loyally benus being waived. The circumstances which were
contemplated during the drafting of the initial side agreement subsequently transpired i.e. the corresponding
obligations of both parties regarding undelivered services and exit fees were offset and extinguished. In effect, the
intent and purpose of the Initial side agreement was retained in the final signed agreement.
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() We nofe from documents reported In the public domain by Mr. Noel Kelly that the undelivered elements of the
2015 contract were addressed in e-mail correspondence between Mr. O'Keeffe or [ 2nd Mr. Kelly
between 12 December 2019 and 28 February 2020, ahead of the final letter of agresment being signed. Based on
those documents, the undellvered elements of the contract were acknowledged by both parties which Is
consistent with the evidence provided by RTE at the time.

In relation to patagraph 4.30(b) above, and in patticular to Deloittc’s comment: “... We concluded that

the substance of the final sighed agreement as not inconsistent ... In effect, the intent and purpose of the initial side
agreement was retained in the final signed agreement”, Mt. Collins states that:

“I wish to note that my understanding of the substance of the final signed agreement was in line with Deloitte’s
understanding as set out above and | {oo understeod and believed that ‘the intent and purpose of the initial side
agreement was retained in the final signed agreement. 1t was never communicated to me by the negotiating
team that the intent had changed.”

As stated above Deloitte was not engaged to perform an audit of the Top Talent earnings, but the
schedules prepared by management were subject to an Independent Reasonable Assurance Report.
Duting my review I have had the benefit of mecting Person 3, Mr. Noel Kelly and Mr. O’Malley,
amongst others, which has enabled me to conclude that the final sighed Agreement / Side Letter did

not encapsulate the draft Agreement / draft Side Letter. Access to this information has enabled me
to establish that:

(a)  the additional services in the Tubtidy 2015 Agreetment were use it or lose it see paragraph
3.10);

(b)  consequently, no refund was duc to RTE (sec paragraph 3.10);

(€ Mt O’Malley has stated to me that the set off that wording in paragraphs 3 and 4 of the draft
Agreement / draft Side Letter was rejected (see paragraph 6.25); and

(d)  the final signed Agreement / Side Letter excludes any reference to “set off” (Figures 3.7 and
3.8).

Whilst Deloitte and M. Collins have explained to me that they concluded that the substance of the
final signed agrecement is not inconsistent and in effect, the intent and purpose of the initial side
agreement was retained in the final signed agreement, in light of the information available to me (e.g.
see above) I have reached a different conclusion.

From mid-June 2020
It is cvident from my teview of the emails that RTE commenced the provision of detailed carnings

information to Deloitte in or around mid-June 2020 following the high-level discussions which had
been ongoing since February 2020,

It is cvident from my review of emails that duting the course of Deloitte’s review of RIE Top On-
Air Talent Earnings for the years ended 2017, 2018, and 2019, documentation was uploaded by RTE
onto the Deloitte platform called “Connect”.
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4.36 1 was provided, from Petson 2, with an excel wotkbook, entitled “Query List 28.07.2020” which they
state is a contetnpotancous document. Deloitte commented: “is there difference in retation to the new
agreement? Has this been signed yet?",

Flgure 4.1 — Extract from excel workbook entitled “Query Llst 28.07.2020”

No. Presenter Tutol Fees per Summary Sheet Totalfees per mvoices (Net) Difference Deloitte Comments ICDmmErItS RTE
491,667 ¥es, | wiil upload the signed
Is there difference In relation to the new fetter. This was reviewed
1 Ryan Turbridy 511,667 - 20,000 agreement? Has this been signed yet? previously by

4.37 Deloitte have confitmed to me that RTE provided them with the signed Agreement / Side Letter
dated 24 July 2020 sct out at Figute 3.7 in Section 3 above,

August 2020

4,38 The engagement with Deloitte lasted until Deloitte issued the three reports for 2017, 2018 and 2019
respectively on 20 August 2020. 1 have not identified any further relevant communications with
Deloitte until June 2023.

June 2023

4,39 On 18 June 2023, Deloitte seat an email to M. Collins noting the following:

“Altached Is a copy of the side letter that we were provided with. The total column shows the amounts that were
invoices by Tutfle, however there was a payment due to Tuttle In 2020 of £120,000. On the basis that the number
of days per year in the contract was not met, we were told it had been agreed that this would not be paid and
glven that it refated to days not provided, the cost had been apportioned across the varlous years.

So in effect, for those perlods, a refund was due es not provided, which was agreasd as being €120,000."
Deloitte then set out a table as follows:

Table 4.2 ~ Extract from email from Deloitte to Mr. Collins on 18 June 2023

invoice Net | VAT Total Adjustment | Cost
recognised
2018 545,000 125,350 £70,350 -50,000 455,000
2018 345,000 125,350 670,350 -50,600 495,000
2017 511,667 117,683 629,350 -20,000 491,667
-120,000

4.40 The draft Agreement / draft Side Letter referenced above by Deloitte, is that shown at Figure 3.3 in
Section 3. My engagment with Deloitte has identified that RTE had in addition provided to Deloitte
the final signed Agreement / Side Letter signed on 24 July 2020 (see Figure 3.7 in Section 3 above,
and paragraph 4.42(1) below).l® In summary RTE had provided Deloitte with the following;

o the draft Agreement / draft Side Letter at Figure 3.3;

15 As stated in Section 3, there are two signed Side Letter / Agreement documents (Figures 3.7 and 3.8). In
tespect of Figure 3.8 is also signed by Mr. Tubridy, and the date of termination is amended by hand from
28 February 2020 to 31 March 2020.
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» the Marked up Version at Figure 3.6 (i.c. with insertions and deletions to paragrpahs 3 and 4

etc) and

¢ the final signed Agteement / Side Letter at Figure 3.7 (there are only two differences to Figure

3.8 (Mr. Tubridy signed Figute 3.8, and there is a manual change to the carly termination date in
Figure 3.8).

In Section 3 of this Report, I discussed the differences between Figures 3.3, 3.6 and 3.8.

My engagement with Deloitte

I now set out what Deloitte have informed me through my interaction with them (and 1 considet
vatious aspects of that in latet scctions of my Report):

(a)

b
()

{d)

(e}

]

@

(m

Deloltte was engaged to provide RTE management assurance against a schedule of RTE Top On-Air Talent
Earnings (the “Schedule”) prepared by management for each of the years 2017-2019.

Deloitte were not engaged to report Tor 2018 untill 2020.

Deloitte did not perform an audit of the Top Talent listing. Deloitte was engaged ta previde an independent
reasonable assurance report. Deloitte’s work was performed in accordance with International Assurance
Standard, ISAE 3000.

Deloitte was engaged by RTE management to provide similar assurance to RTE management on the Top Talent
earnings and related adjustments for 2018 and 2019. The engagements were performed at the same time with
the same client contacts as for the 2017 engagement. The assurance engagement procedures were performed
during 2020 and the three reports issued on 20 August 2020,

The Schedules against which Deloitte performed the assurance engagements were prepared on an accruals
basis. The Schedules, as prepared by RTE management, are based off payments made during the relevant year,
adjusted to reflect the accruals basis of accounting, such as unpaid eamnings, earnings paid in prior years or
payments not yet eamed, as necessary. As aresult of the accruals basis of accounting, the Schedules, as
prepared by RTE, set out earnings, and not payments to the empioyees and contractors, during each

year. Deloitte state that this is evident from the Schedules where adjustments were made to refect the accruals
concept for others on the Top Talent Schedule.

On 12 February 2020, on a telephone call, RTE's chief financial officer, verbally outlined that based on RTE's
review of the services provided by Tuttie Productions, a credit was due to RTE for the under provision of services
during 2017 2018 and 2019. The €120,000 was the amount RTE set out a5 being the credit due. The verbal
assertions by RTE’s chief financial officer was reiterated in the e-mail of 12 February 2020, where evidence was

provided as regards the under-provision of services In those years, Including the unsigned side agreement.

The €20,000, €50,000 and €50,000 amounts in the period from 2017 to 2019, as per the client-prepared
schedule, reflect undelivered obligations for services provided by Mr. Tubridy. in fight of the scope of the Deloitte
engagement, which was not an audit, Delgilte were not required to seek confirmalions from third parties of
amounts set oul. Deloitte based its conclusions, as required under its engagement letter and applicable
professional standards, on the information and explanations provided by RTE managemerit. In Deloitte’s
communication with the [then] RTE CFO on 12 February 2020, the [then] GFO stated that clause 2.3 and clause
25 of the 2015 contract were not fuffilled, resulting in an overpayment to Tutille Productions Limited.

The Engagements related o the Top Talent garnings performed in 2020 and was an independent reasonable
assurance report to RTE on the Top Talent schedule as provided by RTE management, As the work centered on
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agreeing the underlying evidence which underpinned the Top Talent schedules, Deloitte did not need to or ask to
see journals relating to any individual adjustments.

(i} Defoitte received a copy of the signed Agreement / Side Letter dated 24 July 2020 which provided, amengst other
things that “The parties hereby agree to the earty termination of the Agreement on 28 February 2020" l.e. the
document at Figure 3.7 in Section 3 above.

) Delolife note that the Schedule that it reported on, dated 20 August 2020 and as appended to the Deloitte report,
is not the Top Talent Earnings Report as published by RTE. Deloitte notes that the table published by RTE is
entitled “Top 10 Highest Paid Presenters on an Earnings Basis for 2017, 2018 and 2019""° whereas table
appended to the Deloitte report is described (using 2017 as an example) as “Schedule of RTE Top On-Alr Talent
Earnings for the year ended 31 December 2017." | believe that Deloitte are referencing that there is a difference
between the terms “paid” and “accruals”. 1n my view, the point raised is merely one of the use of language the
figures in both schedules have been prepared on an accruals basis.

Deloitte has also informed me that it notes from documents entered into the public domain by Mr.
Noel Kelly that these adjustments wete proposed and agreed in e-mail cotrespondence between Mr.
O'Keeffe Mt. Kelly between 19 December 2019 and 28 Febtuary 2020. I observe
that period of time referred to by Deloitte firstly pre-dated the final agreed position, and secondly,
pre-dates the Marked up Version of the Agreement / Side Tetter sent by NK Management to RTF
on 20 March 2020 which excluded any reference to set off.

OFKeefie has identified to me that her email of 12 February 2020 to Deloitte (see paragraph
4.22) shows that she believed at that time that the 2018 Top Talent earnings were already reviewed
by Deloitte and would need to be amended and reconfirmed for the 2018 adjustment.!?

Non provision of three Deloitte Reports to Audit and Risk Committee and Board

As a result of my interactions with the RTE Audit and Risk Commmittee, the Board of RTE, and the
relevant individuals T met, I am advised that the three Deloitte reports referred to above, do not
appear to have been provided to the Audit and Risk Committee nor to the Board of RTE. I obscrve
that this is despite the Deloitte reports having been addressed as follows: “Independent Reasonable
Assurance Report to the Board Members of RTE",

Mt. Collins states that:

“I wish to record that | am not aware if previous audit assurance reports, prior to the year ending 2017, were provided
to the Audit and Risk Committes and/or the Board of RTE. Indeed, on commencing In RTE and in the handover
period with the former CFO, | was not informed of any such practice or requirement.

| would suggest that if those reports are to be provided to the Audit and Risk Commiltee and the Board of RTE, this
is a task which falis within the remit and authority of the [named role] ... As such, the [named role} was perfecily
placed to include the Deloitte Reports on the Audit and Risk Commitlee meeting agenda, and to provide those
Reports to the Audit and Risk Committee and to the Board.”

¥ hitps:/ /wwrw.rtede/news /2021 /0120 /1190981 -rte-on-air-eatners/

17 Deloitte state that they did not audit the schedules, but the schedule as prepared by RTE Management were
subject to an Independent Reasonable Assurance Report. They further state that no repott was issued until
August 2020,
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447 Person 1 has responded to the above assertions made by Mr. Collins as follows:

“To suggest that it was the responsibility of the ..., to provide these reports directly fo the ARC and Boardis a ...
task that | was never instructed to perform. This was never part of [the] role, either when Breda was CFO or
when Richard was CFO ... | reported to the CFQO and acted under their instruction at all times. To suggest that in
relation to the Top Talent Eamings | would report directly to the ARC and Board is not a reflection of my role as
ouflined by my manager. ...

The statement that the Top Talent Audit reports were sent directly to me and | jusi sent as an "FYI” to the CFO
implies that the CFO's invelvement was minimal and | was the main person responsible. | also strongly disagree
with this suggestion ...

Finally, | never had any part in the agenda setting for the ARG meetings. My role in relation to these meetings
included assisting the CFO in the preparation of financial presentations. These were ultimately the responsibility
of the CFO but | would have confributed to their preparation ...".
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Waiver of exit fee

BACKGROUND

As stated in Section 1 above, the Tubridy 2015 Agreement states, amongst other things:

fa) My Tubndy is defined as the Presenter.

(5  RTE wishes Tuttle (defined as the “Company”) to provide the exclusive Services (as defined)
of the Presenter and programmes by the Presenter to RTE on the terms set out in this
Agreement.

{©0  Under Pees:

e Inaddition to the fees set out herein, RTE shall pay the Cotnpany a fee of €120,000 (plus
VAT) on the conclusion of the conttact (31 August 2020) provided that this Agreement
continues in force and the Services are provided to RTE hereunder and that this
Agreement is not subject to any eatlier termination or expiry by agreement between the
patties or otherwise.

WAIVER OF EXIT FEE

The fee described in paragraph 5.1(c) above, is commonly referred to as an exit fee. On review of
the wording in the Tubtidy 2015 Agreement, since it is commonly referred to in communications as
an exit fee I adopt that tetm, although perhaps the phrase “retention fee” may be more apt.

It is common gtound that Tuttle / Mt. Tubtidy waived the fee of €120,000. By way of example, Mr.
O’Malley states that:

(@)  Mr. Tubridy was entitled to the exit fec of €120,000 in citcumstances whete all parties agree
that he was entitled to same and waived such entitlement.

()  Mr. Tubridy waived a fee of €120,000 to which he was entitled at the conclusion of his
2015/2020 contract.

(¢}  Mr. O’'Malley states that it is unambiguous, simple, and clear that Mr. Tubtidy waived his right
to the fee of 120,000 and that no accounting treatment by RTE can in any way imply that he

was somehow the beneficiary of that sum at any stage.

I find that the exit fee was watved. 1 further find that no payment of €120,000 was made by RTE to
Tuttle / Mt. Tubtidy for the fee descdbed in the Tubridy 2015 Agreement.
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Undelivered services - €120,000
(€20k/€50k/€50k)

BACKGROUND

In catlier sections of this Repott, I tefetred to a number of documents which mention under delivery
of services, or undelivered setvices in the context of an off set (or set off) against the exit fee of
€120,000 due to Mr. Tubtidy under the Tubtidy 2015 Agreement. In this Section of my Repoit I
addeess the following issues:

(3)  What was meant by undelivered services? (“Issue 17).

(b}  Were there undelivered services? (“Issue 27).

(¢)  What value was placed on the undelivered services? (“Issue 37).

(d)  Whatwas agreed in July 2020 in respect of undelivered services, and in that context was an
offsct agreed? (“Issue 47).

(e} Are thete any other related matters to consider? (“Issue 57).
UE 1 - WHAT WAS MEANT BY UNDELIVERED SERVICES?

Sections 3 and 4 of this Report provided a numbet of references to undelivered services, with similar
terms also being used. Without traversing the terrain again in full, the following are summarised
examples:

Table 6.1 - Examples of references to undelivered services

My report

reference My summary
19 DBecember 2019
Paragraph 3.18 Outiine offer: Exit fee of €120,000 to be written off on the basis that the additiona!
Figure 3.2A services contracted for in 2017, 2018 and 2019 were not required and were not
delivered. 2017:€20,000, 2018: €50,000, 2019: €50,000
12 February 2020
Ermail from Ms. O’Kesffe to Deloitte: one aspect of the negotiation deais with the
Paragraph 4.19 recoupment of fees for 2017, 2018 and 2019 as the presenter under delivered on the

services in the contract for those years. It is proposed that the recoupment is done by
way off offsetting an exit fee of €120,000 which is owing under the contract against
amounts due back from the presenter for undelivery of services. Our intention is to

2 52



6.3

6.4

Report to the Audit and Risk Committee - Phase 2 Section:

Undeliverad services - €120,000 (€20k / €50k / €50k) &

My report
reference My sumimary

reflect this side letter by reducing the presenters reported earnings for 2017, 2018 and
2019 ...

13 February 2020
The exit fee of €120,000 due under the current contract will be written off and offset
against 2017, 2018 and 2019 fees as cutlined in the attached side letter.

Side lefter paragraph 3

Paragraphs 3.33, Itis hereby agreed that the fee of €120,000 due on the expiry date of 31 August 2020 will

3.29 and Figure 3.3 not be paid either pro rata or in full but will be set off against the additional contracted
services set out in the Schedule but not sought by RTE or provided by the Presepter
during the Confract Term.

Side lelter paragraph 4

€20,000 for Year 3, €50,000 for Year 4, and €50,000 for Year 5.

RTE stated: The exit fee of €120,000 due under the current contract will be written off
Paragraph 3.31, and offset against 2017, 2018 and 2019 fees as oullined in the attached lelter and in the
Figure 3.4 (coloured emall of 13" February 2020.

email chain) Mr. Kelly stated: “This Is anly agreed based on the fee level of €450,000 PA for services
to RTE as outlined below as it is owed by RTE But not paid by RTE.

On 18 June 2023 Deloitle sent an emall to Mr. Collins which stated that: “... On the basis
that the number of days per year in the contract was not met, we were told it had been

Paragraph 4.39 agreed that this would not be paid and given that it related to days not provided, the cost
had been apportioned across the various years. So, in effect, for those periods, a refund
was due for services not provided, which was agreed as being €120,000.”

When I met Ms. (’Keeffe, we discussed additional setvices and she noted:

“So | really do nol remember additional services ... | would refer back to what was negotiated after | left. | don't
know If additional services were involved, | still don't know what's part of the contract, whether there was a
separate arrangement document, | do not know.”

In my mectings with Petson 3 and Person 2 it was identified to me that the undelivered services
telated to paragraphs 2.3 and 2.5 of Schedule 1 to the Tubridy 2015 Agreement. Schedule 1 is
entitled “Setvices” and states that the Company shall procure that the Presenter shall provide the
following Setvices: “Radio Services™ and “TV Services”. Under TV Setvices it states:

Schedule 1, paragraph 2.3:  “Present up to thtee (3) additional television program “one-offs or
specials” per annum (ot four (4) in years where there are 37 Late Late
Shows in a season), such programmes to be discussed and agreed
between the Director of TV Programmes or her nominee and the
Presentet.”

Schedule 1, paragraph 2.5:  “Subject to the availability of the Presenter and subject to the ptiot
consultation and agreement with the Managing Director of TV, the
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option of a furthet seties, ot series’ of up to cight (8) programmes,
with a duration of up to fifty two (52) minutes each, such series to be
discussed and agreed between the Director of TV Programmes or her
nomincc the Presenter. In considering whether the Presenter shall be
available for additional TV Services requirements, the requirements of
the Radio Services shall be taken into account.”

As an accountant seading paragiaphs 2.3 and 2.5 of Schedule 1 to the Tubridy 2015 Agreement, I
note that in respect of:

(a)  paragraph 2.3, it says “up to three”, and in my view this could mean 1, 2, 3 or none at all.
This interpretation was agreed by Person 3, Person 2 and Mr. Collins when I met with them;

and

(b)  paragraph 2.5, it says “subject to” and “option” which in my view implics that there ate/were
elemnents to be wotked through and agreed.

1 asked Person 3 about the draft Agreement / draft Side Letter (i.c. Figure 3.3) dealing with the exit
fee in the context of the undelivered setvices and they explained that there were three sets of services
in the 2015 to 2020 contract, being his radio show, the Late Late Show, and then RTE bought hours
for a seties (that was to do with the additional services), which were an eight-episode scries for each
contract year and three one-off specials. It was further mentioned that both Mr. Tubridy and RTE
were keen to do them but funding is always a problem.

T further inquired of Person 3 and they stated (extracts provided helow):

PERSON 3:

MR. JACOBS:

PERSON 3

So we would buy hours. So essentially the hours were there but not used. Now, sirictly speaking it's use
or lose. So we contract for them; if we don't use them, we don't have any right to recoup them but a
conversation had heen had with the agent saying look it, for three years in a row we didn't use the hours
we had, we need to get something back here, we're hemorrhaging money and it was on that basis that
this was, that was the reference.

So, sorry, in terms of when I'm doing my piece In the nagotiations, | would say to the content managers
what do you need for the next contract, what did he do, what did he not do, are you happy with
everything. So they would have said we definitely don't want additional TV hours. Sa It was probably at
that point that it was flagged that he hacdn't done — not that he hadn't, we hadn't used.

| mean he's no culpability in this at all in the sense that, as | said, we buy the hours. If we don't use them,
we don't use them.

Okay, so would you say that an amount was due from Mr. Tubridy back to RTE in circumstances where
RTE had nof requested that?

No, | wouldnt, no, and | think that what we do is ... we were trying to end his contract early.

To start a new contract and the reascn we wanted to start a new contract Is we wantsd todo itat a
reduced rale and to reduce the services ... It gives you a bit of flexibility. But as | said, my understanding
is always, and any time the agents or the lawyers are across this, it's use or lose. So if we don't use it, we
can't recoup the money unless there's a clause which we sometimes put in to say we're going to carry it
over for six months into the new contract.

And | don't believe that there was.
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MR. JACOBS: And did that exist on this cccaslon? No

PERSON 3: | don't believe there was, no.
ISSUE 2 - WERE THERE UNDELIVERED SERVICES?

From my meetings it is common ground between individuals that I have met (Petson 3, Mr. Kelly /
M. Tubridy / Mr. O’Malley) that the services described at paragraphs 2.3 and 2.5 of Schedule 1 to
the Tubtidy 2015 Agreement were not called upon and not delivered i.. in that sense there were
undelivered services.

Ms. O’Keeffe has described the way in which undelivered services were used fot negotiation
putposcs and states that:

“The documents show an initial overall strategy was developed in December 2019 by RTE, whereby for 2020 —
2025 contract, RTE offered Ryan Tubridy an annual fee of €420,000, and RTE would facilitate a third party
sponsorship to the value of €75,000 p.a. This negoliation sirategy also included an assertion by RTE, that not all
the contracted senvices were fully delivered as per the agreement with a view to persuade Ryan Tubridy to offset
the value of his 2020 exit payment due under the 2015 — 2020 contract .... This proposal was made to the agent
Noel Kelly.... .

For clarity,as I out below, I am informed that from that RTE had no legal entitlement to a
refund (fot undelivered setvices) owing by Mt. Tubtidy in relation to his/Tuttle’s contractual
commitments with RTE.

ISSUE 3 - WHAT VALUE(S) WAS PLACED ON THE UNDELIVERED SERVICES?

Thete are two sub-issues to Issue 3:

(1)  what was the total value placed on the undelivered services (see paragraphs 6.12 to 6.14), and

(b)  what value was placed for specific years (L.e. 2017, 2018, 2019) (sec paragraphs 6.15 to 6.24).

Total value placed onh undelivered services

By way of providing initial observations:

(@) It appears from the use of the phrases “off set” or “set off” that the value attributed to the
undelivered services, equaled (or was close thereto) the amount of the exit fee of €120,000
provided in the Tubridy 2615 Agreement.

(b) I have conducted an extensive review of the RTE I'T' network. Given that my methodology
involves, amongst other things, searches based on key words, I cannot be conclusive,
however, I have found no spreadsheet or workings which provide a specific calculation that

supports each of the adjustments of €20,000 (2017), €50,000 (2018) and €50,000 (2019) that
wetre made,
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In light of paragraph 6.12(b) I sought to understand from individuals who I met the values placed on
the undelivered setvices. Person 2, within the parametets of their knowledge and role at the time,
has advised me that

()  following theit involvement in an internal project there was 2 learning for RTE when
renegotiating new contracts, and there was a requircment to revisit all contracts in place with
contractots, to determine whether scrvices under these contracts had been delivered and/or
were not delivered. Iam infotmed by Person 2 that with these learnings in mind, they
petformed a paper review of the Tubtidy 2015 Agreement, to determine whether all the
scrvices that were contracted for were in fact provided.

(b)  The total figure of €120,000 was probably calculated as follows:

Table €.2 — Calculation of estimated value for undelivered services

ber de
Number Estimate Cost per of services -
Paragraph reference of of number of hour relevant estimated value
Schedule 1 of 2015 Agreement evenis hours € years €
Paragraph 2.3 3 2 3,056 5 91,680
Paragraph 2.5 8 1 3,056 24,443
116,128

The calculation assumes the maximum number of cvents over five years. T have identified where the
cost per hour is derived, noting that the “hour” teflects the hout(s) broadcast and not the hours
spent in totality for that programme by the presenter. There would obviously be additional time
spent for research, prepatation, scripting, briefing, rehearsal etc., and thete may be additional ways of
undertaking such a calculation by adjusting the cost per hout and the numbet of houts.

Value placed for specific years

Person 2 acknowledged in relation to their calculation of the €116,128 that the calculation performed
by them covered the five years of the 2015 Agreement. In their consideration of the €120,000,
Person 2 acknowledged that they were doing this through the lens of reviewing the Tubridy 2015
Agreement. Person 2 was not applying a legal or contractual lens to their considetation. They also
noted that they were not part of the negotiation team so was working on the basis of information
provided to her.

For the putposes of my Report I assume that the value of undelivered services used for the purposes
of the set off, which I assume to be €120,000, had a methodology ot basis of calculation similar to
that set out in Table 6.2 above. I do not have any further evidence available to me.

I asked Person 2 whether they knew how the amounts of €20,000, €50,000 and €50,000 wete
calculated. Person 2 noted that althangh they were comfortable with the total amount of €£120,000
for under delivery of services, they wete not comfortable with the spreading of this amount in the
three years, 2017 to 2019 as the methodology of the proposed spread was not explained to her. In
that regard Person 2 identified an email between hetself and Ms. O'Keeffe on 29 January 2020 whete
Petson 2 stated:
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“In theory | have no lssues, the only point | would make is how we support the methodelogy behind spreading the
offsel. | think that as we have fully audited and disclosed to 2016 It is reasonable to begin in 2017 but we may
need to think about how we support the split of the 20k and 50k, you may already have an idea, however the way
It is written In the tetter offers no explanation as to why it should vary.”

Person 2 noted that Ms. O'Keeffe replied on the 30 January 2020 to their email of the 29 January
2020, with the words “thanks Il Pctson 2 also noted that there was no cxplanation to the
methodology of the spread provided in this reply from Ms. O’Keeffe.

Ms, O’Kecffc cxplains:

“| eannot recall the precise methodology by which the value of the undelivered services was allocated across the
three years. However, a reasonable treatment could have been an equalisation of his eamnings in the three-year
period on the legitimate basis that Mr. Tubridy provided the same level of service in each of the applicable years.”

Having reviewed a significant amount of electronic documentation (emails, spreadsheets etc.) and
met with individuals, I have found no spreadsheet or workings which provide a specific calculation
that suppozts each of the adjustments of €20,000 (2017), €50,000 (2018) and €50,000 (2019} that
wete made. Against this backdrop, and also noting Panel 2 in Figure 3.1 {an extract from a RTE
spreadsheet that was used by RTE as patt of its pteparation for negotiations with Mr. Tubridy), I
undertook an exercise and performed hypothetical calculations of my own as follows:

(a) I tefer to Figure 6.1 which in teferenced “Adjustment needed in 2017, 2018, 2019 Fees™;

Figure 6.1 - (extract from Figure 3.1} RTE spreadsheet

Not yet published

Adjustment neaded in 2017, 2018, 2019 Fees 2017 2018 2019 Total
Larnings {on current basis} 511,667 545,000 545,000
Reduction in fees {20,000} {50,000) {50,000 {120,000
Revised Earrings 491,667 495,000 495,000

Exit fee of €120,000 use to cover the retrospective adjustment on fees

(b)  The key assumption I have adopted is reflected in the questions below:

e given the earnings “on current basis” ((for all years 2017 to 2019 these earnings exceeded
€500,000) see Figure 3.1);

» if one had an objective!® to achieve a position where the “revised earnings” (i.c. published
earnings) for each year 2017, 2018 and 2019 were all below €500,000;

¢ and assuming a total value of €120,000 available to be allocated/apportioned to these
catlier years;

» what is the range of the “reduction in fees” amounts that would be required to achieve that
objective?

18 This hypothetical objective, is suppotted by comments in one of my mectings.
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() My analysis from the excrcise [ have conducted is set out in Table 6.3 below (and for clarity
also assumes (for moment) that there was a refund due (ot was agreed) between Tuttle / Mr.
Tubridy and RTE for undelivered services):

Table 6.3 - My hypothetical exercise on derlvation of €20,000, €50,000 and €50,000

2017 2018 2019
€ € €
Earnings on current basis (per Figure 3.1) 511,667 545,000 545,000

Jacobs Scenario 1: minimum amount required to
adjust 2017 to bring published earnings below
€500,000 and then split the remaining balance of the
€120,000 equally between 2018 and 2019

(11,668)  (54,166)  (54,166)  (120,000)

499998 490,834 480,334

Eamings on current basis (per Figure 3.1) 511,667 545,000 545,000

Jaccbs Scenarlo 2: minimum amount required to
adjust 2018 and 2019 to bring published earnings
below €500,000 and then allocate the remalning
balance of the €120,000 into 2017

(79,998)  (45,001)  (45001) (120,000

481,669 499,999 499,999

Average of the scenario 1 and 2 adjustments {20,833} {49,584} {49,534}
Actual adjustments made by RTE {20,000} (50,000) (50,000}
My analysis shows two things:

(a)  given the hypothetical objective state  above, the value of the adjusuments required in this
hypothetical calculation for 2017, 2018 and 2019 falls within a narrow range; and

(1)  the average of the adjustments under Scenario 1 and Scenatio 2, is very close to the values
actually made by RTE of €20,000, €50,000 and €50,000.

As stated above, Person 2 noted that although they were comfortable with the total amount of
€120,000 for under delivery of services, they were not comfortable with the spreading of this amount
in the three years, 2017 to 2019 as they did not understand the methodology of the proposed spread.

Having conducted my exetcise, on the balance of probabilities, I find that in the absence of any
other further explanations, my hypothetical exercise provides a very plausible explanation as to how
the values of the adjustments of €20,000, €50,000 and €50,000 were calculated or allocated by RTL
for 2017, 2018 and 2019 respectively.

In telation to Ms. O’Keeffe’s comment that: “... a reasonable treatment could have been an equalisation of his

earnings in the three-year period on the legitimate basis that Mr. Tubridy provided the same level of service in each of the

applicable years...”. T note the phrase “equalisation of his eamings™, but I further observe from the

calculation of €116,128 that it is based on five yeats, and on this basis it appears to me to be unlikely
the €116,128 or €120,000 relates to three years (being years 3, 4 and 5 of the Tubzidy 2015

Agreement).
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ISSUE 4 - WHAT WAS AG ED IN JULY 2020 IN RESPECT OF UNDELIVERED
SERVICES, AND IN THAT CC WAS AN OFFSET AGREED?

I refer to the NK Management comments on the draft Agreement / draft Side Letter sent to Person
3 on 20 March 2020 j.e. the Marked up Vetsion. When I met Mr. Kelly, Mr. Tubridy, and Mt.
O’Malley, I asked about the Marked up Version sent by NK Management. Mr. O’Malley stated:1”

“So the version then that goes back email of the 20th of March is at page 16. So what we're doing then
is we're striking out the reference io set off in paragraph 3 and also in paragraph 4. Because at that stage it just
didn't make sense to us that where Ryan Is walving an entiilement to 120,000 fee, it would seem absurd that that
would then be set off against actual earnings he received in previous years. So we rejected it. And then
importantly, page 17 is the final version that was actually signed where our amendmaenis, | think, are fully
accepted.”

‘T'able 6.4 below contrasts the tclevant extracts of the draft Agreement / draft Side Letter (sent from
RTE to NK Management), against the Marked up Version (sent from NK Management to RTE),
and the final signed Agreement / Side Letter. I confirm that the signed Agreement / Side Letter has
the same wording as the Marked up Version provided by NK Management on 20 Masrch 2020.

At my meeting with Person 3 I asked them: about paragraphs 2.3 and 2.5 of Schedule 1 of the
Tu dy 2015 Agreement. They stated:

“So we would buy hours, So essentially the hours were there but not used. Now, strictly speaking it's use or lose.
So we contract for them; if we don't use them, we don't have any right to recoup them but a conversation had
been had with the agent saying look it, for three years in a row we didn't use the hours we had, we need to get
something back here, we're haesmorrhaging money and it was on that basis that this was, that was the reference.”

In the context of Person 3’s reference to “use or lose” it, I asked them about whether there was an
amount due from Mr. Tubridy back to RTE. They stated that there was not an amount due from
Me. Tubsidy back to RTE, and RTE wete trying to end his contract eatly.

Person 3 sepatately stated that there would have been no legal entitlernent for RTE to obtain a
refund from Mr. Tubridy.

On the balance of probabilities, I find that no set off (or offset) had been agreed between RTE and
NK Management / Mr. Tubtidy.

19 The teference to pages 16 and 17, are to the bundle of documents submitted by Mr. Kelly and Mr. Tubtidy
to the Qireachtas.
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6.31

6.32

6.33

Report io the Audit and Risk Committee — Phase 2 Section
Undelivered services - €120,000 (€20k / €50k / €50k} 6
ISSUE 5 - ARE THERE ANY OTHER RELATED MATTERS TO CONSIDER?

Negotiation - the back and forth

In Section 3, T set out a copy of an email which provides a composite set of email exchanges between
RTE and NK Management (sce Figure 3.4). On 20 February 2020 Ms. O’Keeffe sent an email to
Mr. Kelly with red text, and on 25 Febtuary 2020 Mr. Kelly responded with blue text (RTE119). In
relation to the exit fee it shows:

Flgure 6.2 — Extract from Figure 3.4

e  Theexi due under  cumrent will be off
ard o N8 amd 2 Foes as outhined in the hatger
and by ematd of 1 th Februasy 2020, This b o apreed based on the
level of €45LOG0 DA wes o RTE as outlined below as ¢ & owed by
RTE But not pasd hy RTE

When I met with Mr. Kelly, Mr. ’Malley and Mr. Tubtidy, the comment in blue (from Mr. Kelly)
was explained to me as meaning that he (Mr. Kelly on behalf of Mt. Tubridy) was prepared to waive
the €120,000 exit fec i.c. there was not an agreement to the offser. Mr. O’Malley stated that the
Matked up Version sent by NK Management to RTE on 20 March 2020 made it clear that they wete
not agreeing to the offset.

MY FINDINGS

My findings from analysis in relation to undelivered services are:

(@  The references to “undelivered setvices” etc. pertain to paragraphs 2.3 and 2.5 of Schedule 1.
()  The services pertaining to paragraphs 2.3 and 2.5 of Schedule 1 were not called npon by RTE.

(¢ When considering the Tubridy 2015 Agreement there is alignment between the explanations
provided to me from Person 3 and from Mr. O’Malley. Person 3 explained the position as
follows: “So essentially the hours were there but not used. Now, strictly speeking it's use or lose. So we conlract
for them; if we don't use them, we don't have any right to recoup them but a conversation had been had with the
agent saying look it ...".

()  The implication of (c} above is that under the Tubridy 2015 Agreement, RTE was not duc a
refund from Tuttle / Mr. Tubridy.

&)  On the balance of probabilitics, RTE not being due a refund is consistent with the
information I have been provided in my meetings that RTE did not tequest a credit note from
Tuttle, not did Tuttle provide a credit note to RTE.

(fH My own review of paragraphs 2.3 and 2.5 of Schedule 1, which is aligned with explanations
provided by individuals who I have met, is firstly, in respect of paragraph 2.3 that the use of
the word “up to” could mean one, two, three or cven no events, and sccondly, that in respect
of paragraph 2.5 the wording appears be conditional.
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Undelivered services - €120,000 (€20k / €50k / €50k) ]

(g Inrelation to the question which I have asked myself: notwithstanding the legal position of
the Tubtidy 2015 Agreement, did RTE and Mr. Tubridy etc. separately agree duting the
negotiation process that there would be an amount due (e.g. a refund) from Mr. Tubtidy to
RTE for undclivered sctvices, on balance of probabilitics the answet is “no”. My reasoning is
based on fitstly, the fact that the relevant wording in the draft Agreement / draft Side Letter
was struck out by Mr. Kelly / Mr. O’Malley / Mr. Tubtidy on 20 March 2020 and that
amended text represents the wording of the final signed Agreement / Side Letter signed on 24
July 2020, and secondly, mectings that I have had with individuals.

(h)  On the balance of probabilities the undelivered setvices wete a negotiation tactic, and/ot patt
of a negotiation strategy.

()  For the purposes of my Repott I assume that the value of undelivered setvices used for the
purposes of the set off, which I assume to be €120,000, had 2 methodology or basis of
calculation similar to that set out in the Person 2 Table 6.2 above. Ido not have any futther
evidence available to me. T find that notwithstanding this assumption, no tefund was due to
RTE, and no refund was agreed between RIE and NK Management for Tutte/Mr. Tubridy.

()  On the balance of probabilities, no set off (ot offset) had been agreed between RTE and NK
Management / Mr. Tubridy.

(k) Asa matter of fact, the 2020 Adjustments caused the carnings figures for Mt. Tubridy in each
year 2017, 2018 and 2019 to change to an amount below €500,000 from an amount above
€300,000, and 1t was these lower amounts which were then published by RTE in 2021 for
these years. Having conducted an exercise, on the balance of probabilities, I find that in the
absence of any further explanations, my hypothetical exercise (which assumed the adjustments
wete made with an RTE, objective to achieve a position where the “revised earnings™ for each
year 2017, 2018 and 2019 were all below €500,000)2, provides a very plausible explanation as
to how the values of the adjustments of €20,000, €50,000 and €50,000 were calculated or
allocated by RTE for 2017, 2018 and 2019 respectively (sec patagraphs 6.20 to 6.23 above),
Whilst my exetcise provides a very plausible explanation, is not possible to be conclusive
without having met all individuals to date.

2 The hypothetical exetcise also assumed that a refund was due by Tuttle / M. Tubsdy to RTE, and as
readers of this report will know | considered that assumption separarely and found that no refund was
due.
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Report to the Audit and Risk Committee — Phase 2 Section

Accounting for the €120,000 by RTE 7

Accounting for the €120,000 by
RTE

BACKGROUND

In this Section of my Repott, I consider the accounting for €120,000, and in that context 1 mean:
{a)  accounting for the exit fee of €120,000; 2nd

{b)  accounting fot the undelivered setvices.

It is necessaty for me to consider the General Ledger which is ultimately the basis from which
Financial Statements are prepared, and to also consider the published earnings for Top Talent.

In my interactions with Ms. O’Keeffe she has noted that, up to March 2020, the Top Talent
Earnings release process was subject to a well-defined procedure. Ms. O’Keeffe intimated that in
their view if this detailed and rigorous process had been followed, as inchuded in a RTE
memorandum entitled “Top Talent audit 2012, 2013, 20147 that misstatements would not have been
made. I obscrve that from my review of the information and documentation, together meetings with
key individuals, it is not evident to me that the two step process was not followed by RTE.

GENERAL LEDGER - ANCIAL STATEMENTS
Financial Statements and Accruals
Accrual in 2019 for the exlt fee In 2020

Patagraph 8.1 of the 2015 Agreement provided that RTE shall pay Tuttle a fee of €120,000 on the
conclusion of the contract (being 31 August 2020):

*In addition to the fees set cut herein, RTE shall pay the Company a fee of €120,000 (plus VAT) on the
conclusion of the contract (31°* August 2020) PROVIDED THAT this Agreement continues In force and the
Services are provided to RTE hereunder and that this Agreement is not subject to any earller termination or axpiry
by agreement between the parties or otherwise.”

By teviewing vatious ledger accounts T have identified that the Financial Statements for RTE for the
year ended 31 December 2019, included an accrual (i.e. a liability) as at 31 December 2019 for
€120,000 payable to Tuttle. During the performance of my review I identified that RTE had accrued
for an amount of €136,284 (being the exit fee for Mt. Tubridy as under the 2015 Agreement, of
€120,000 plus an amount of €16,284 being the Non Recoverable VAT, in relation to this exit fee) as
at 31 December 2019, The accounting entry for this accrual was:
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Report to the Audit and Risk Committee — Phasa 2 Section

Accounting for the €120,000 by RTE 7

o  Decbit P&L fees - presentets account (3710} (in the Profit & Loss Account?!); and
& Credit Accruals account (B640) (in the Balance Sheet).

It therefore follows that the total amount for Tuttle / Mr. Tubridy recognised in the Profit & Loss
Account for RTE in 2019 was €665,000 (being €545,000 originally sourced through PeopleSoft?? plus
the debit entty from the €120,000 accrual). In Section 4, T addressed the fact that duting
negotiations in 2020 the exit fee was waived by Mr. Tubridy.

Pcrson 2 cxplained that RTE has an extremely prudent approach to accruals.

Person 1 explained that when RTE was preparting the 2019 year end and financial statements, we
would have considcted accruals for all known Habilitics at that point in time.

1 identified as patt of my review of cottespondence that Person 4 posted this accrual. Person 4
adviscd me that they were likely the person that posted this journal and they were instructed to post
it by Petson 1, after they had a conversation with Ms. O'Keeffe.

Person 4 noted the below in relation to the reason for the relcasc of this accrual in 2020:

“I asked [RTE individual] about this when the auditors querled it and she explained that he had agreed to waive it
and would not be pald this as pait of his new contract negotiations which were ongoing at the time.”

The RTE Board signed the Financial Statements for 2019 on 16 July 2020 and the audit opinion
issued thereon. Those Financial Statements had an accrual for RTE exit fee of €120,000 (plus non
tecoverable VAT). By 16 July 2020, in my view it was known within certain citcles within RTT, that
the exit fec had been agreed to be waived by Tuttle / Mt. Tubridy. The amount of €120,000, I
expect, would not have been material to the Financial Statements of RTE. Further, a Grant
Thotnton audit partner has advised me that he would expect it have to be flagged as an “unadjusted
audit difference” within the Audit Findings Report in order to for the auditors to discharge their
‘communication with those charged with governance’ obligations, however, given materiality no
adjustment would have been required to the Financial Statements.

I further noted from my review of acctuals that this amount was not included in the 31 December
2020 accruals listing for RTE, which is appropriate. 1have reviewed the journal entries for the
accrual and the reversal from the accruals listing,

The cffect of the accrual 1n 2019, and the ultimate reversal in 2020 is that RTE recorded a cost (fees
— presenters) in its Profit & T.oss Account in 2019 of €120,000 for the exit fee, and in 2020 it had a
negative cost of €120,000 in the Profit & Loss Account.

2l Within the Annual Report RTE identify an Income Statement, for the purposes of this report, Profit and
Loss Account, P&L and Income Statement all have the same meaning,
% See Appendix 1.
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Not posting of €20,000, €50,000, and €50,000 to the books and records of RTE

T identified that there were adjustrnents made in the published earnings of Mr. Tubridy of €20,000,
€50,000 and €50,000 to the years ended 31 December 2017, 31 December 2018 and 31 December
2019 respectively. 1 can confirm that these adjustments wete not processed or recorded through
Agresso (e, the General Ledger} of RTE.

In light of my finding in this Report that the testatements that RTE made in 2023 to published
earnings of Mr. Tubridy are approptiate, it follows that it was also appropriate that the original
adjustments were not recorded in Agresso.

PUBLISHED EARNINGS
Accruals basis used for published earnings

As mentioned at paragraph 4.42(c) in Section 4 above the Schedules against which Deloitte
performed the assurance cngagements were preparcd on an accruals basis.

As stated in Section 1, the following note to RTE’s publication of earnings for 2017 to 2019 also
explains the basis of preparation.?’

“Basis of preparation:

The Directors of RTE are responsible for the proper preparation and fair presentation of the Earnings Statement
for the relevant periods.

The RTE Top On-Air Talent Eamings for the year ended 31 December 2017, 2018 and 2018 are prepared on an
accruals basis for employees or independent contractors who have a direct refationship with RTE. Employee
earnings include salaries and employer pension contribution. Earnings for contractors represent fees payable
excluding VAT, Centractars do not earn salaries and RTE does not make any pension contribution on their
behalf.”

Draft Agreement / draft Side Letter

As set out in Section 4 (paragraph 4.25), on 6 Aptil 2020 at 5:34pm Mt. Collins emaited Deloitte to
setup a call. Shortly afterwards at 7:01pm  Collins provided Deloitte with the Marked up
Vetsion of the Agreement / Side Letter that RTT teceived from NK Management on 20 March
2020. Mz, Collins informed me that when he spoke with Deloitte on the call: “... well the conversation
was that — was this sufficient if you relied on the previous drafl, was this amended draft sufficient now still to rely on.” (see

Section 4, paragraph 4.28).

On 24 July 2020, NK Management sent to Person 3 an email with attached Mr. Tubridy’s signed
contract (i.e. the Tubtidy 2020 Agreement) with the signed Agteement / Side Letter.
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Report {o the Audit and Risk Committee — Phase 2 Section

Accounting for the €120,000 by RTE 7

On 24 July 2020, Person 3 sent by email attaching the signed 2020 Tubridy Agreement, together with
the signed Agreement / Side Letter?* (copied at Figure 3.7 in Section 3 of this Report), to Mr.
Collins, and || ot theit files. This email was forwarded by Mr. Collins to Person 2 also
on 24 July 2020 with “FYl" attaching these two documents.

On 27 July 2020, Person 2 replied and asked Mz, Collins by email: “Do we have any signed agreement
relating to the acjustments to Tees that we are making In prior years?”

In response on 27 July 2020, Mr. Collins noted the following:

“The Letter of Agreement altached to the email below is the decument that covers this. [t isn't specific on which
years RTE are allocating the €120k to. [Deloitte] was happy with this back in March."2®

Mr. Collins noted that: “... it isnt specific on which years RTE are allocating the €120k to ...>. I observe that the
final signed Agreement / Side Lettet does not mention €120,000.

As stated at paragraph 3.28 above, on 29 Januaty 2020, Ms. (’Keeffe sent the draft Agreement /
draft Side Letter to Person 2 requesting that they “cast your eye over this please...”. 1t appears that the
fiext time that Person 2 received the Agreement / Side Letter it was the final signed Agreement /
Side Letter dated 24 July 2020: Person 2 has advised me that they consider their email to Mr. Collins
on 27 July 2020 to be “flagging” that the final signed Agreement / Side Letter did not appeat to
support the adjustments that were made to the Top Talent schedules, hence requesting the most
approptiate supporting documentation.

Meetings with individuals — accounting for the €120,000

Person 1 explained in telation to the €120,000:

"So my recollection is that there was a meeting with the CFO and the audit pariner fo discuss the offsetling of the
120,000. My recollection s that Deloitie were fully briefed in advance in respect of the offset proposal for 2017 to
2019 ... So | understood that the side lefter allocating the 120,000 to each year, 20,000 in 17, 50,000 in 18 and
60,000 in "19 was signed and provided to the auditors.”

*So it should have been reported as earnings in 2020."

Person 2 informed me in relation to the €120,000:

(a)  Person 2 noted that on the basis of the spread of the €120,000 over the three years {(being
2017 to 2019} against Mr. Tubsidy’s eatnings, that they would have expected an additional
€120,000 to be included in the reported earnings for the year ended 31 December 2020 {e.g.
Mr. Tubtidy was due an exit fee of €120,000 in August 2020, and as such would be earned in
2020, this was then to be recouped against the under delivered services in 2017 to 2019 that
Mt. Tubridy had already been paid for but had not delivered.)

% RTE 31467.

% In my meeting with Mr. Collins, he confirmed that this reference to “March” was referring to his call with
Deloitte on 6 Aptil 2020,
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(b)  Inother words on the one hand up to 2019 there would be reductions against payments made
to the Talent, and in 2020 thete €120,000 would be recorded as earnings in that year. This,
would in total offset to NIL (minus €120,000 plus €120,000 = €0).

(¢)  Person 2 was not comfortable with the allocation of the €120,000 across the yeats albeit s they
wete comfortable with the total amount.

7.27 Ms. O’Keeffe informed me that in relation to undelivered services:

“} do recall considering the treatment of walver of the exit fee If it was agreed and as | sald at our meeiing on July
11, it was a zero treatment i.e. Ryan Tubridy would Issug a Credit Note to RTE for undelivered services in the
year, and this Credit Note would either be repaid to RTE by Ryan Tubridy in cash, or offset against a future
invoice from Ryan Tubridy {such as the exit fee invoice). It was my job to lock at these issues. However, it was
not agreed when | left RTE, no agreament had been reached with Mr. Tubridy by then Irespective of any views
offered by me at any time, decisions on how lo treat the exit fee were taken by other[s] after | left RTE.”

Summary of explanations provided to me

7.28 Based on the facts known at the televant time to Person 1 and Petson 2, and to Ms. O'Keeffe (based
on her knowledge prior to her leaving RTT: at the end of March 2020), they confirmed to us in our
mectings an expectation that Mr. Tubridy’s published earnings should have been adjusted for the

following amounts:
2017: (£20,000)
2018: (€50,000)
2019: (£50,000)
2020: 120,000
Total Net NIL
7.29 Had the expectation been catried out in full, the published earnings would have been as follows:

Tabile 7.1 —Illustrative scenario IF ALL adjustments been made by RTE to published earnings

2017 2018 2019 2020
€ € € €
Ear — Mr. Tubridy before adjusiments 511,667 545,000 545,000 466,250
Adjustments {20,000) (50,000) (50,000) 120,000
{Undelivered  (Undeliversd (Undslivered  (Exftfee}
services) services) services)
Earnings — Mr. Tubridy after adjustments 491,667 495,000 495,000 586,250
7.30 T make several observations in relation to the above:

(@)  Person 1 and Person 2 were not part of the negodating team.

(b)  Ms. OKeeffe left RTE at the end of March 2020.
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Ms. O’Keeffe, priot to her departure, and Mr. Collins, reccived the Marked up Version of the
Agtreement / Side Letter between 20 March 2020 and 23 March 2020 (see paragraphs 3.40 and
3.41).

All televant individuals?® who I have met, agree that the single adjustment in the amount of
€120,000 did not occur in 2020. Although, in my opinion, the logic of the adjustments was
not sound, instcad of the aggtegate of the adjustments being neutral, they actually totaled
negative €120,000 for the period 2017 to 2020 because the adjustment for 2020 did not occur
in 2020.

Ms, O’Keeffe maintains: “that there was a valid accounting treatment of the overall earnings from 2017,
2018, 2019 and 2020 on the basis that the Side Letter In its original format was agreed”. However, as will be
seen from the below, in short, Ms. O’Keeffe has confirmed that she concuts with my opinion
that the scenario at Table 7.1 was not approptiate on the basis of the final sighed side letter
and therefore the deductions should not have been made (with my emphasis in bold):

“... As outlined in the table [Jacobs Table 7.1], on the basis of any credit / reduction adjustments being
made in 2017, 2018 and 2019, a debit / increased adjustment should have been reported in 2020
earnings. This did not occur when these figures were released in February 2023, three years after | left
RTE . This treatment aligns with your own Scenario [at Table 7.1] and the freatment is also supported
by the accrual of €120,000 made In the RTE accounts ...%.

“... My assertion is that Scenario [at Table 7.1] would have been appropriate If the originally drafted Side
Lelter was signed. concur with your opinion that Scenarlo [at Table 7.1] was not appropriate on
the basis of the final signed side letter and therefore the deductions should not have been made.”

My analysis

In my opinion the logic of the adjustments made by RTF to published carnings of €20,000 (2017),
€50,000 (2018} and €20,000 (2019) was not sound given my findings, amongst other things:

@

()
©
(@)

the Marked up Version provided by NK Management to RTE on 20 March 2020 made
significant and fundamental changes;

no refund was actually due to RTE;
separately NK Management / Mr. Tubridy did not agree to provide 2 tefund; and

over the " (5 years) RTE did not request nor did Tuttle provide any credit notes
for undelivered services.

In my opinion, based on the information and documentation provided to me to date, Table 7.2
below sets out the appropriate accounting treatment that RTE should have adopted.

% Ms. O'Keeffe is not included as 2 “relevant individual” for the putposes of this paragraph of my Report

because she left RTE at the end of March 2020.
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Table 7.2 — My opinion
2017 2018 2019 2020
€ € € €
Negotiation ocours 511,667 545,000 545,000 466,250
Recognition cf exit fee 120,000
Waiver of exit fee (reversal of recognition of exit fee) {120,000)

No recoupment for undalivered services

311,667 545,000 549,000 466,250

7.33 In 2020, 1 would firstly recognisc the exit fee and then recognise the waiver of it.

7.34 Mr. Collins has confirmed to me his agreement to Table 7.2, noting that the bottom line agrees to
the position after the 2023 Restatement by RTE.

Other matter

7.35 On 16 January 2020, NK Management sent an email to RTE, which stated amongst other things: “...
any PR set to be released by RTE needs to be discussed in advance of any publication, this includes both salaries and
pay cuts” (see paragraph 3.26 above). NK Management state that RTE failed to propetly engage with
them / Mr. Tubridy in advance of RTE publishing the Top Talent earnings for 2017 to 2019 in
January 2021 and that had RTE done so that the publication issues could have been avoided. 1am
informed that the RTE Finance team was not involved in any liaison process with the “Talent” or
the Agent prior to publication of Top Talent Rarnings. Tt should be noted that person(s) from RTE
who may be in a position to comment on NK Management’s assertion ate not available at the
moment to meet with me as part of my review.

MY FINDINGS

7.36 I find as follows:

(®  Inotder for RTE to cortect the position, the adjustments in June 2023 to restate the
published earnings of Mr. Tubridy for 2017 to 2019 were appropriate.

(b)  Itwas not agreed between the parties that thete would be a recoupment of fees, nor a refund
due from Tuttle to RTE of €120,000. On the balance of probabilities, I find that the reality
became clear on 20 March 2020 and 23 March 2020 when the Marked up Version of the
Agreement / Side Letter was sent by NK Management to RTE.

{cy  On the balance of probabilities, there were several failures which significantly contributed to
RTE publishing incorrect eanings in respect of Mr. Tubridy for 2017 to 2019. Thosc were:

(i)  The significance arising from the changes made in the Martked up Vetsion of the
Agreement / Side Letter provided by NK Management to RTE was not propetly
detected, assessed nor understood by certain key individuals in the RTE Finance team.

()  On 23 March 2020, those involved in Finance in RTE had the opportunity to identify
and taise a flag that the Marked up Version of the Agreement / Side Letter did not
accord with the draft Agreement / draft Side and importantly that the eatlier
ptoposed accounting treatment of adjusting 2017, 2018 and 2019 was no longer
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appropsiate. The individuals in the Finance tcam who received the email on 23 March
2020 were Ms. (’Keeffe and Mr. Collins (copied to || j ). Ms. O'Keeffe and
B 1:d been patt of the RTE negotiation team with NI Management, whilst
Mr. Collins had not.

On 6 April 2020, Mt. Collins had a telephone discussion with Deloitte. Mr. Collins has
provided an overview of that call, albcit in my vicew that description lacks detail.
However, it appears that Mr. Collins took comfort that RTE could proceed. Tn my
meeting with Mr. Collins (see paragraph 4.28 above) we discussed:

MR. JACOBS: Did either of you two ask the question as to whether the marked up version i.e. with all
the strikeouls, yeah —

- whelher that still encapsulated the — the earlier draft?

MR. COLLINS: Well the conversation was that — was this sufficient if you relied on the previous draft,
was this amended draft sufficient now still to rely on.

Deloitte has informed me that (see patagraph 4.30(a) above) (my emphasis in bold):

“In retation to the evidence provided by RTE, we had noted, both through enquiry of the client and review
of the draift side agreement provided by the CFO in February 2020, that there were undelivered elements
in the 2015 confract which were required to be accounted for in accordance with paragraph 27 of IAS 1 ...
On 12 February 2020, on a telephone call, RTE's chief financial offlcer, verbally outlined that based on
RTE's review of the services provided by Tuttle Praductions, a credit was due to RTE for the under
provision of services during 2017 2018 and 2019. As cutlined previously, the undelivered elements were
set out by the client CFO as relating fo clause 2.3 and clause 2.5 of schedule 1 of the 2015 contract. No
additional evidence was provided subsequently on 6 April to counter this position.”

Deloitte has also informed me (see paragraph 4.30(b)):

“In relation to the final signed agreement, it states “In consideration of the parties entering into the
agreement and RTE providing related side letters, it is hereby agreed that all pre-existing agreements are
terminated and neither party shall have any continuing obligations or entilements thereunder.” We
concluded that the substance of the final signed agreement was not inconsistent with the previous draft
received such that there were undelivered services in the 2015 contracts, and it was negotiated between
the parties that this undelivered service was not now being sought by RTE in return for the final loyalty
bonus being waived. The cireumstances which were contemplated during the drafling of the initial side
agreement subsequently franspired i.e. the corresponding obligations of both parties regarding
undelivered services and exit fees were offset and extinguished. in effect, the intent and purpose of the
initial side agreement was retained in the final signed agreement.”

Deloitte has also informed me (see paragraph 4.30(c)):

We note from documents reported in the public domain by Mr. Noel Kelly that the undelivered elements of
the 2015 contract were addressed in e-mail correspondence betwsen Mr. O'Keete or [N anc Mr.
Kelly between 19 December 2019 and 28 February 2020, ahead of the final letter of agreement being
signed. Based on those documents, the undefivered elements of the contract were acknowledged by both
parties which is consistent with the evidence provided by RTE at the time.
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As stated above Deloitte was not engaged to perform an andit of the Top Talent
carnings, but the schedules prepared by management were subject to an Independent
Reasonable Assurance Report. During my review I have had the benefit of meeting
Person 3 Mt. Nocl Kclly and Mr. O'Mallcy, amongst
othets, which has enabled me to conclude that the final signed Agreement / Side Letter
did not encapsulate the draft Agteement / dtaft Side Letter. Access to this information
has enabled me to establish that:

o the additional services in the Tubridy 2015 Agreement were use it or lose it see
paragraph 3.10 above);

* consequently, no refund was due to RTE (see paragraphs 3 10 and 6.28 above);

e Mr. O’Malley has stated to me that the set off that wording in paragraphs 3 and 4 of
the draft Agreement / draft Side Letter was rejected (see patagraphs 4.32(c) and
6.25 above); and

o the final signed Agtecment / Side Lettet excludes any refetence to “set off” (Figures
3.6 and 3.7, and paragraph 4.32(d)).

There are no notes available of the call on 6 Apsil 2020, and therefore the information
that has been provided to me is based oni recollection.

On the balance of probabilities T find that the dates of 20 Matrch 2020 or 23 Matrch 2020, and
6 Apail 2020 wete dates on which RTE’s direction could have been changed.

On 20 August 2020, Deloitte issued three signed Independent Reasonzble Assurance Reports
in respect of RTE Top On-Air Talent Earnings for the years ending 31 December 2017, 31
December 2018 and 31 December 2019, Deloitte sent them by email to Person 1 who
forwarded them onto Mr. Collins and Person 2 (see paragraph 4.11). In addition, the three
Deloitte tepotts wete not provided by RTE Finance to the Audit and Risk Committee, ot to
the RTE Board, notwithstanding the fact that Deloitte had addressed the reports to the Board
Membets of RTE. The schedules upen which Deloitte reported explicitly inciuded a column
for adjustments and the amounts of €20,000, €50,000 and €50,000, and therefote thete was a
missed opportunity for the Audit and Risk Committee and the RTE Board to raise questions
due to non-provision of the three Deloitte teports.

In combination factors (€) to (¢) above caused the RTE Finance function to remain on the
course set in February 2020 believing  at it was approptiate offset the exit fee against 2
supposed refund of fees due from Tuttle to RTE for undelivered services. NK Management
sent the Marked up Version of the Side Agreement / Letter on 23 March 2020 to RTLE. 1
note that Ms. O"Keeffe left RTE at the end of Match 2020 following the change in CFO.

Ms. O’Keeffe describes the relevance of undelivered services to RTTL's negotiation strategy:

“The documents show an initial overall strategy was developed in December 2019 by RTE, whereby for
2020 — 2025 contract, RTE offered Ryan Tubridy an annual fee of €420,000, and RTE would facilitate a
third party sponsarship to the value of €75,000 p.a. This negotiation strategy also included an assertion
by RTE, that not all the contracted services were fully delivered as per the agreesment with a view to
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persuade Ryan Tubridy to offset the value of his 2020 exit payment due under the 2015 - 2020 contract
... This proposal was made io the agent Noel Kelly....".

In the context of the Tubridy 2015 Agreement and in particular to Schedule 1 of that
Agreement, Person 3 referred to the phtase “use ot lose” and I am informed that RTE had no
legal entitlement to a refund from Tuttle / Me. Tubtidy.

(h)  Whilst thete is some support for a total valuation of €116,128 (say €120,000) for undelivered
services used in negotiation, I have found no spreadsheet or workings which provide a
specific calculation that suppotts each of the adjustments of €20,000 (2017), €50,000 (2018)
and €50,000 (2019) that were made, noting that these amounts tepresented the actual
adjustments made by RTE to M. Tubtidy’s earnings for 2017, 2018 and 2019 respectively.
Person 2 raised queries on two different occasions (see paragraphs 6.17 to 6.18 (January 2020),
and 7.20 to 7.23 (July 2020)). Although I mention that there is some suppott for a total
valuation of €116,128, ultimately the relevance of this depends on there being an entitlement
for a refund, the existence of a set off etc. neither of these apply in this instance.

The email between Person 2 and Ms. O’Keeffe dated 29 January 2020 refers that RTE had
fully audited and disclosed to 2016 (see paragraph 6.17). T understand this to mean that the
‘T'op Talent earnings up to and inchading 2016 had already been published (12 December
2018). It follows, it is likely that the €120,000 was allocated to only three years (2017 to 2019)
was because 2016 Top Talent carnings had already been published.

Ms. O’Keeffe has described: (i) that she cannot recall the precise methodology by which the
value of the undelivered services was allocated across the three years, and (i) however, a
teasonable treatment could have been an equalisation of Mr. Tubridy’s earnings in the three
year petiod on the legitimate basis that Mr. Tubtidy provided the same level of service in each
of the applicable years. That reference to the same level of setvice in each of the applicable
yeats is puzzling given that it appears that the total value probably placed on undelivered
services as €116,128 which is based assuming five yeats (not three) and the maximum number
of events pet yeat pet paragraphs 2.3 and 2.5 of Schedule 1 to the Tubridy 2015 Agreement.

In Section 6 (paragraph 6.23) of this Report, I stated that having conducted my exercise, on
the balance of probahilitics, I find that in the absence of any other furthet cxplanations, my
hypothetical exercise (which assumed the adjustments were made with an RTE objective to
achieve a position whete the “revised earnings” for each year 201 2018 and 2019 were all
below €500,000)7, provides a very plausible cxplanation as to how the valucs of the
adjustments of €20,000, €50,000 and €50,000 were calculated or allocated by RTE for 2017,
2018 and 2019 respectively. To re-iterate:

e whilst my exercise provides a very plausible explanation, it is not possible to be conclusive
without having met all individuals to date; and

® my cxercise, is consistent with my findings that no refund was due to RTE, and together
with the totality of information that 1 have received, all of which supports my findings
that RTE’s restaternent in 2023 was appropriate.

21 The hypothetical exercise also assumed that a refund was due by Tuttle / Mr. Tubtidy to RTE, and as
readers of this report will know | considered that assumption sepatately and found no refund was due.
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2017 to 2022 earnings for M.
Tubridy

BACKGROUND

On 12 July 2023, T issued an Intetim Report in relation to the Top 10 Earners in RTE for the period
2010 to 2022.

In my 12 July 2023 Report, 1 confirmed that in tespect of 2008 to 2016, I had found no errors in the
published earnings figures by RTT. for Me. Tubtidy. I further noted that the period 2017 to 2022
remained under review at the date of this Intefim Report.

In this section of my Report I consider my Findings on Mt. Tubridy’s Earnings fot the petiod 2017
to 2022.

MY ANALYSIS

I'noted that the Invoices raised in PeopleSoft the years ended 31 December 2017 to 31 December
2019 matched the published Earnings, but that in the years ending 31 December 2020 to 31
Decetnber 2022 thete wete accruals. 1 perfotmed a reconciliation between PeopleSoft and the

Original Published Earnings. No issues were identified.

Table 8,1 —~ Reconciliation betwaen Agreement, PeopleSoft and original published earnings

Caiculation of 2020 Published Per annum Pro.rated New Contract
Earnings for Mr. Tubridy € € from 1 April 2020
Year & of 2015 Agreement 545,000 136,250 3 months

Annual fee as per 2020 Agreement 440,000 330,000 9 months

Total expected for 2020 466,250

As included in PeopleSoft 459,964

Accrued 6,286

Table 1.1 before
adjustments in
466,250 2023 Restatement

Galculation of 2021 Published Per annum
Earnings for Mr. Tubridy € Reference
Annual fee as per 2020 Agreement 440,000
As included in PeopleSoft 431,619
Accrued 14,667
Reversal of 2020 accruat (6,286)

Table 1.1 before adjustments in
440,000 2023 Restatement
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Calculation of 2022 unpublished Earnlngs Per annum New Contract from 1 April
for Mr. Tubridy € 2020
Annual fes as per 2020 Agreement 440,000 3 months
Total expected for 2020
As included in PeopleSoft 398,444
Accrued 14,667
Reversal of 2021 accrual {14,667)
Decsember 2022 invoice raised in January 2023 41,556
440,000

In my opinion, having regard to (a) the Terms of Reference, and (b) the fact that the 2022 earnings
figures have not been published:

¢ for the period 2017 to 2021 inclusive, all eatnings figutes have been cotrectly restated publicly;
andl

 for the period 2022 unpublished eatnings ate cotrectly stated.

Table 8.2 — Restated Earnings for Mr. Tubridy

Publically availabie information Not published

Ryan
Tubridy/Tuttle 2017 2018 2619 2020 2021 2022
Productions € € € € € €
Published
earnings - original 491,667 495,600 435,000 466,250 440,000 515,000
Add
Adjustment 1 20,000 50,000 50,000
Adjustment 2 56,250 75,000
Restated Earnings 511,667 543,000 543,000 522,500 515,000 515,000

Note 1 Note 1 Note 1 Note 1 Note 1 Note 1

On 22 June 2023 RTE restated the figures for Mr. Tubridy’s earnings
Adjustment 1 is the subject of this Report

Amounts of €75,000 are describad in my First Report dated 16 June 2023. For 2020,

Acjlistneie €56,250 represents 9/12 of €75,000 being the period 1 April 2020 to 31 December 2020.
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Supplemental Information

BEACKGROUND

In this Section of my Report, I present mformation that has been provided to me by individuals
where I have identified it is impottant that this be consideted by readers of the Report.

MS. O°KEEFFE

Figure 8.1 - Timeline of events prepared by Ms. O'Keeffe and submitted to Paul Jacobs, Grant Thornton

Timeline of Events

Richard Collins  RE takes over 3 AP 2070 24 142020 20 Aug W20 20 3an 2021

joins RIE as CFO rale on Marked-ypside  RyanTubridy Deloitte Auit Ryan Tubridy
CFO. RTF Fxec lettersent ta R 20202025 reports for 2017, Earrings for 2017,
by RTE solicitor senices contract 2018 £ 2019 mssued, 2018 & 2019 released
‘5‘ signed, including N
- ’ ¥ amended side ¥
& fettor. -+ g » * 4
® & T
3 F) & 31 Mar 2020
Breda O'Keeffe
: B2 Feh 2020 finishes
1 Dec 2059 Paossibhe accouniing | emplayment in
Proposed treatment agreed RTE
regotiation th auditors subject

2020--2025

stralegyterms for o e terms of the \

conract

diaft side ktter sent
to Deldoitte (Richard

riegotiations sent Collins in copy).

to RT's Agent

9.2

9.3

9.4

20 Mar 2020
Marked-ub side
lstter from agent
sent to ATE solicitor
rejecting Lthe terms
ofthe side letter

M. Jacobs notes, as set out in: Section 3, that discussions between RT'E and Mr. Kelly appear to have
commenced in or around October 201

Mr. Jacobs notes that Ms. (PKeeffe was also a recipient of the email dated 20 Match 2020, with the
matked-up Agreement / Side letter.

OTHER

I understand that the role of the RTE Solicitor’s Office is to provide professional legal advice to
RTE on issues such as tights, obligations and risks within the contractual negotiation process and to
prepare and finalise the contractual agreement, and that other parts of the business look after the
commercial and financial aspects of that process.
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Appendix 1: My analysis of RTE
proposal re new Tubridy contract

Al In Section 3 of my Report, 1 described the “outline offer” sent by Ms. O’Keeffe to Mr. Kelly on 19
December 2019. 1 identified one spreadsheet with two versions Figure 3.2A (19 December 2019

sent to Mr. Kelly) and Figure 3.2B (sent internally within RTE on 18 December 2019).

Figure 3.2A — Attachment In email from Ms. O’Keeffe to Mr. Kelly on
18 December 2019
(File name: RT Dec 2019 offer.xlsx)

Figure 3.2B — Attachment in email internally within RTE
sent on 18 December 2019
(File name: RT Dec 2019 offer.xlsx)

STRICTLY PRIVATE AND CONFIDENTIAL

outcomes  new contract
15 % cut ot fees
Praposed Offer Based on: Write off portion of 2617, 2018 and 2019
-15% cut to fees -

- Write off portion of 2017, 2018 and 2015 feas
~ few contract to apply from 1/1/2020 or soonest

New comtract wo apply from 1/1/2020 or sconest

1 Current Contract €000

1 Current Contract £000 Year 1 2015/2016 435
Year 1 2015/2016 495 Year 2 2016/2017 495
Yeor 2 2016/2017 435 Yeor 3 2017/2018 s45
Year 3 2017/2018 413 Year 4 2018/2019 g4g
Yeor 4 201872019 545 Yeor 5 2018/2020 545
Year 5 2015/2020 545 Exit Fee of 120
Exit Fee of 120 Total Fees over the 5 year contract 2,745
Tota) Fees over the 5 year contrect 2745 Avergge fee {incf exit per onmum) 549
Aversge fee finel exit per anmm) 549 Tatget fee level Less 15% Cut 467

Target fee fevel Less 15% Cut

2 Exit fee offset

67

2 Exit fee offset

Exit fee of £120k to be written off on the basis that the additional

By agreement, the exit fee of €120k 1o be written off on the basis that the services contracted for in 2617, 2018 and 2016 were not regquired

additional services contracted for in 2017, 2018 and 2019 wrere not required

and were not delivered.

and were not delviered.

000 €00
vatue for services not required/delivered in 2017 0 Value for services not required/delivered In 2017 0
Value for services not raquired / deliverad in 2018 50 Value for services not required / delivered in 2018 50
Value for services not required / delivered in 2019 50 WYalue for services not required § delivered in 201% 50

120 — 120

3 Proposed value of new Contract
Target annuar fee level Lass 15% Cut 467 Fee tevel 4457
fee for 5 years 2333 For 5 years 2323

Icross Piatform loyaity fee Exit fee 120
OTa] VaIue required over 3 years
Pet snnum Earnings 495 Per anaum fee 95

4 Proposed Offer 4 Proposed Dffer
RYE Fee per annum a0 RTE Fee per annum 420
Commercial sponsorship with 3rd party facilitated by R7E I Commercia!l deal wit 3d party facifitated by RTE 75
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In my analysis of Figure 3.2B:

(@ My analysis shows that the proposed €495,000 for the next 5 yeats actually comprised
(€446,250 plus €20,400 plus €24,000 plus what appeats to be €4,350 for rounding):
Average fee for last 5 years (excl. exit fee) = €525,000 less 15% = €446,250 p.a.

DPlus

83% (i.c. 100% less 15%) of the exit fee pro-rated across the 5 years (€120,000 / 5 * 0.85) =
€20,400 p.a.

Plus

€24,000 p.a. for “cxit fee foregone™ (€120,000 / 5)

Plus

€4,350 p.a. rounded up to €495,000.

(b)  Le. the €495,000 recognises the exit fee twice: firstly, it includes €20,400 (being the annual
equivalent @ 85% per above) and secondly, the €24,000 (being the annual equivalent per
abovce}.

() Itappeats that the RTE component of the €495,000 being €420,000 actually became €440,000

(per the Tubridy 2020 Agreement described above). 1 note that €440,000 plus €75,000 equals
€515,000.

Analysing the RTE calculation on pet anfium basis, the €495,000 includes €20,400 of “cxit fee”
(valued at 85%) and a further €24,000 for “exit fee forgone”, as shown below:

Table A1.1 - Analysis of the RTE calculation

Before 15% I,i;s,/s ?l;t;r
reduction o >
€000 reduction reduction
€000 €000
Average fes per annum 525.00 (78.75) 44825
Exit fee pro-rated ovar 5 years p.a.
(€120,000 / 5) 24.00 (3.80) 20.40
549.00 (82.35) 466,65 Target fee level after 15% cut
Exit fee foregone (total €120,000) / 5 years 24.00

48065
435 Rounding?
49500 RTE figure for "per annum fes”

Ifthea mentioned analysis is petformed using Figure 3.2A, the €495,000 includes £€20,400 {exit
fee — annual equivalent (@ 85%) and €24,000 (Cross Platform loyalty fee annual equivalent).
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Exhibit 1 — Terms of Reference

10.

11.

TERMS OF REFERENCE - CONFIDENTIAL

The Audit and Risk Committee of RTE (the “Committee”) has directed that a review be conducted in
relation to;

1.1 the contracts of RTE’s top 10 most highly paid on-air presenters to independently validate that
all remuneration figures have been corrcetly stated publicly and properly accounted for by RTE
in each year during the period from 2008 to 2022 inclusive, i.e. the top 10 reported by RTE in
each year during that period; and

1.2 the understatement by RTE of Mr. Tubridy’s published remuneration by €120,000 in the period
2017-2019.

(the “Review™).

The Review shall be conducted by Grant Thormton Corporate Finance Limited (“Grant Thornton” or
the “Reviewer”). Arthur Cox LLP (“Arthur Cox”) has been appointed by the Committee to act as
point of contact for the Review in respect of the conduct of the Review. The Committee and Arthur Cox
will receive the outp  of the Review at the same time.

The Review arises from and is supplemental to the Report of Grant Thornton dated 16 June 2023 (the
“First Report™).

The Review will consider all relevant available documentation, including without limitation
commercial contracts, books of account, details of any relevant ‘barter’ accounts, electronic documents
and information and accounting systems, where relevant, and Grant Thornton will meet with relevant
personnel, as necessary.

All relevant documentation (as described above) shall be sourced and provided by RTE a the request of
Grant Thornton directly or through Arthur Cox.

Confidentiality will be maintained throughout the Review to the greatest extent possible having regard
to the requirements of fair procedures and other legal obligations.

RTE shall provide Grant Thornton (and where relevant Arthur Cox) with all reasonable cooperation and
assistance in order to carry out the Review within the time frame specified.

Following consultation with Grant Thornton, the Terms of Reference may be amended (to inchide
extending the scope of the Review) by the Committee.

The Review will be conducted in accordance with the principles of natural justice.

During the course of the Review, Grant Thornton may meet any witness or relevant person(s) with a
view to establishing the facts.

Subject to the timing considerations set forth in paragraph 15, on completion of the Review, Grant
Thornton shall produce a report for RTE (the “Second Report”) in one or more parts as required for the
purposes of paragraphs 1.1. and 1.2, In advance of completing the Second Report, where appropriate to
respect the principles of fair procedures, a draft of the Second Report and/or relevant extracts will be
provided to individuals to afford them an opportunity to comment on its content prior to its finalisation
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Having considered such comments (if any), Grant Thornton will finalise and submit the Second Report
in one or more parts as required for the purposes of paragraphs 1.1. and 1.2.

The Second Report shall include details of the methodology adopted, relevant evidence gathered and
Grant Thornton’s findings of fact based on Grant Thornton’s analysis of same.

Refusal or failure to co-operate with the Review by any party will not prevent the Reviewers
proceeding and issuing a Second Report based on the information available .

It is requested that the review at 1.1, be conducted in so far as is possible as a desktop /paper review and
findings reported to the Committee within 2 weeks of appointment. The findings of that element of the
Review may be provided to the Committee before the conclusion of the review described in paragraph
1.2. Every effort will be made to conclude the second element of the Review, described in paragraph
1.2, within 4 weeks, however is acknowledged that additional time may be required. Where Grant
Thornton contemplates requiring additional time, it shall at the earliest available opportunity apprise the
Committee of same, cxplain why additional time is nceded, and how much additional time 1t belicves it
shall require.

For the avoidance of doubt the Review and Second Report shall be limited to findings of fact. Facts
shall be determined on the balance of probabilities. Grant Thornton shall not offer any views on the
culpability (or otherwise) of any individual or the gravity of any such culpability. Grant Thornton shall
not make any observations or recommendations as regards the potential application of RTE’s
disciplinary proceedings or otherwise, such decisions shall be for RTE alone.

If required or requested, a stenographer may be present at any interviews with individuals held during

the Review and/or a recording of any such interviews may be arranged. The Review shall provide any
interviewees with a transcript or notes of their interview.
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agreed 3 pre records (plus Country & Western show) in ayear where there are 38
LLSs. In years where there are less than 38 shows, there will be less flexibility &
options and we will agree 2 pre records (plus Country & Western show)

o The Late Late Show to finish @11.30pm every Friday from the beginning of the new
contract.- Agreed except for Q4 (Sept to Dec of each year) where we may extend
beyond 11:30pm given the commercial impact.

o An extra week non service on radio. Agreed and to confirm that this means 205 radio
shows per year as noted above

« A letter of guarantee fromthe Director General will be provided that there will be no further
cuts to the new contract. Agreed subject to any changesin legislation which may cap or
curtail presenter fees which are outside our control.

« Permission for Ryan to work outside would be reviewed on a case by case basis and final sign
off with the Director General. Agreed

« The Late Late Toy Show Live — as agreed we |ook forward to discussing thisin more detail as
another commercial arrangement. Agreed - should the project progress further we will
discuss as a separate arrangement to this contract

We look forward to concluding all of the above and getting the contract signed asap.
Regards,
Noel

From: Noel <Noel@cmsmarketing.com>
Sent: Wednesday 19 February 2020 15:07
To: Breda O'Keeffe <Breda.OKeeffe@rte.ie>;_@nkmanagement.ie>; jomalley@hayes-

solicitors.ie <jomalley@hayes-solicitors.ie>

Cc: Dee Forbes <dee.forbes@rte.ie>; Jim Jennings <Jim.Jennings@rte.ie>;_ rte.ie>;
Noel <Noel@cmsmarketing.com>

Subject: Private and Confidential: Tuttle Productions

Dear Breda,

Following our discussion yesterday, we had a meeting with our client and we are coming back to you on our
position.

« We can agree to a fee of €435,000 per contract year for 38 Late Late Shows and 205 radio
shows, with asign off fee of €75,000 at the end of the 5 year contract in aside |etter
agreement. This represents a 41% reduction over the past five years.

o As discussed the fee from the commercial agreement would be €75,000 per contract year to
cover three Late Late Show host style appearances (one Dublin and two outside of Dublin)
we would also need a side letter agreement from RTE to guarantee and underwrite this fee
for the duration of this contract and beyond into the next contract.

« A five year contract commencing 1st March 2020.

 Reduced services:

o In addition to the Country and Western Show, The Late Late Show run to include three
pre recorded shows, one at Easter, one for the first show of the New Y ear/Christmas
and another which would be agreed locally with Ryan and the production team.

o The Late Late Show to finish @11.30pm every Friday from the beginning of the new
contract.

o An extraweek non service on radio.

« A letter of guarantee from the Director General will be provided that there will be no further
cuts to the new contract.

« Permission for Ryan to work outside would be reviewed on a case by case basis and final sign
off with the Director General.

e The Late Late Toy Show Live — as agreed we look forward to discussing thisin more detail as
another commercial arrangement.

We look forward to concluding all of the above and getting the contract signed asap.
Regards,
Noel
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EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY”

T+

M: +

W: www.cmsmarketing.com

www.nkmanagement.ie

Noel Kelly Agent For:

Ryan Tubridy Radio - TV Broadcaster, Columnist and Author

Joe Duffy Radio - TV Broadcaster, Columnist and Author

Claire Byrne Radio - TV Broadcaster

Dave Fanning Radio - TV Broadcaster, Columnist and Author

Pat Kenny Radio - TV Broadcaster and Columnist

Baz Ashmawy Radio - TV Broadcaster and Columnist From the SKY hit show 50 Ways to Kill Your Mammy
Doireann Garrihy Radio - TV Broadcaster and Social Media Personality

Donncha O’Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player
Nancy Ashmawy TV Broadcaster From the SKY hit show 50 Ways to Kill Your Mammy
Kathryn Thomas Radio - TV Broadcaster, Columnist and Author

Conor Moore Impressionist, TV and Radio Broadcaster

Dearbhail McDonald Journalist, Broadcaster and Author

Diarmuid Gavin International Award Winning Garden Designer, TV and Radio Broadcaster, Author and Columnist
Craig Doyle Radio - TV Broadcaster

Tom Dunne Radio - TV Broadcaster, Columnist, Voiceover Artist and Musician

Caitriona Perry Radio — TV Broadcaster and Author

Colette Fitzpatrick Radio — TV Broadcaster and Columnist

Maia Dunphy Radio — TV Broadcaster, Columnist and Author

Dermot Whelan Radio — TV Broadcaster, Comedian, Mental Wellness Speaker and Voiceover Artist
Dermot Bannon Architect, Broadcaster and Author

Erin O’Connor Super Model and TV Broadcaster

David Coleman Clinical Psychologist, Radio - TV Broadcaster, Author and Columnist

Karl Henry Fitness Expert, Radio - TV Broadcaster, Columnist and Author

Dr Nina Byrnes Doctor, Radio - TV Broadcaster, Author and Columnist

Dr Ciara Kelly Doctor, Radio — TV Broadcaster and Columnist

Aoife Hearne Dietitian, Radio - TV Broadcaster and Author

Pete Wedderburn Veterinary Surgeon, Radio — TV Broadcaster, Columnist and Author
Declan O’Donnell Architect, Broadcaster, Columnist and Author

Celine Byrne Internationally Acclaimed Irish Soprano and Media Personality

Aidan Power Radio - TV Broadcaster

Bernard Dunne World Champion Boxer, Radio - TV Broadcaster and Author

Sonia O'Sullivan Olympic Medalist, Athletics Consultant, Broadcaster, Author and Columnist
Anna Geary TV- Radio Broadcaster, Athlete, Performance and Wellbeing Coach and Columnist
Derry Clarke Michelin Star Chef, Radio — TV Broadcaster, Columnist and Author

Oliver Dunne Michelin Star Chef, Radio and TV Broadcaster

Paul Flynn Award Winning Chef, TV Broadcaster, Columnist and Author

Martin Shanahan Award Winning Chef, TV Broadcaster and Author

Mark Moriarty Award Winning Chef and Broadcaster

Gary O’Hanlon Award Winning Chef, TV-Radio Broadcaster and Columnist
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Martin King Radio - TV Broadcaster, Author and Voiceover Artist
Lottie Ryan Radio - TV Broadcaster and Columnist

Keith Walsh Radio and TV Broadcaster

Joanne Cantwell Sports Radio and TV Broadcaster

Jenny Buckley TV Broadcaster and Voiceover Artist

Jess Kelly Radio - TV Broadcaster and Tech Expert

Yvonne Connolly TV Broadcaster, Cook and Columnist

Karen Koster TV Broadcaster and Columnist

Emma O'Driscoll Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Tracy Piggott Radio - TV Broadcaster and Columnist

Kian Egan Broadcaster and Musician

Ciara Doherty Radio - TV Broadcaster and Barrister

Cormac O’hEadhra Radio Broadcaster

Sinead Kennedy TV Broadcaster

Steve Lillywhite Grammy Award Winning Record Producer
Facebook

Twitter

Instagram

CMS Marketing
This message and any attachments are confidential and intended solely for the addressees. If you receive this

message in error, please delete it and immediately notify the sender. If the reader of this message is not the
intended recipient, you are hereby notified that any unauthorised use, copying or dissemination is prohibited. E-
mails are susceptible to alteration. Neither NK Management nor any of its subsidiaries or affiliates shall be liable for
the message if altered, changed or falsified. NK Management, Unit B2 Calmount Office Park, Ballymount, Dublin 12

email: info@nkmanagement.ie _

From: Breda O'Keeffe <Breda.OKeeffe@rte.ie>

Sent: Thursday 13 February 2020 11:42

To: Noel <Noel@cmsmarketing.com> @nkmanagement.ie>; jomalley@hayes-solicitors.ie
Cc: Dee Forbes <dee.forbes@rte.ie>; Jim Jennings <Jim.Jennings@rte.ie>;_@rte.ie>;
Breda O'Keeffe <Breda.OKeeffe@rte.ie>

Subject: Tuttle Productions

Dear Noel,
We have had a number of productive discussions internally where we considered all the
elements of your proposal. We can agree to many of your proposals as we too are very
keen to conclude a new contract with Ryan for his services.
Hereis our updated proposal and we look forward to discussing with you further on Tuesday
when we meet.
- We can meet you half way and increase the fee offer to €435,000 per contract year.
This represents a 12% reduction on the last published earnings for Ryan, which
we have to be cognisant of given RTE's commitment to reduce top talent fees by
15%.
- €75,000 from acommercial relationship. We have progressed discussions with a 3rd
party and look forward to discussing this with you in more detail next Tuesday.
- A five year contract commencing 1st March 2020.
- The exit fee of €120,000 due under the current contract will be written off and offset
against 2017, 2018 and 2019 fees as outlined in the attached side | etter.
- Reduced services:

0 The Late Late Show run to include two pre recorded shows, one at Easter
and one for the first show of the New Y ear which would give Ryan and
the team alonger break at Christmas.

o0 We will endeavor to ensure that the Late Late Show finishes by 11.30pm
every Friday with the exception of the last quarter of each year where
commercia revenue would be adversely effected.

0 An extraweek non service on radio
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XX March 2020

Private & Confidential

Ryan Tubridy

Tuttle Productions Limited
c/o CMS Marketing

Unit B2 Calmount Office Park
Ballymount

Dublin 12

Re:  Agreement between Tuttle Productions Limited and RTE

Dear Ryan

| refer to the contract for services between Tuttle Productions Limited and RTE dated
1 April 2020 to 31 March 2025 (the “Agreement”) in relation to the services provided
by you to RTE.

The purpose of this correspondence isto record in writing our guarantee and
undertaking that the fees set out in this Agreement will be paid by RTE without any
deductionsreductions and RTE shall not make any request or enquiry from you in relation
to adeduetion reduction in the agreed fees during the currency of the Agreement Save asto
those that might be imposed by changes to legislation or in line with those which
might be imposed on other contractors and staff by RTE.

_.which may cap fees paid to presenters by RTE.

Yours sincerely

Dee Forbes
Director General
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[RTE headed paper]
LETTER OF AGREEMENT

1. We refer to the contract for services between the Tuttle Productions Limited and
RTE dated 1 September 2015 to 31 August 2020 (the “Agreement”) in relation to
the services provided by the Contractor to RTE.

2. The parties hereby agree to the early termination of the Agreement on 28 February
2020.

3—In consideration of the parties entering into the Agreement and RTE providing
related side letters, itt is hereby agreed that all pre-existing agreements are

terminated and neither party shall have any contmumq obllqatlons or entltlements
thereunder

RAIDIO TEILIFISEIREANN
Date:

Agreed and Accepted

for and on behalf of TUTTLE PRODUCTIONSLIMITED

Date:
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From:

To: ; Noel

Cc:

Subject: RE: Ryan Tubridy

Date: Friday 17 April 2020 13:19:07
Attachments: image001.jpg

image002.png

i

Good to catch up this morning.

| know you’re going to come back to us on all of the points below but | wanted to clarify the

three main issues following our call.

As discussed, your proposed amendment to the fee guarantee letter is not accepted and entirely
contradicts the discussions to date in relation to this contract and the agreed fee
reductions and the rationale for these discussions. It is fundamental to the whole of
these negotiations that this letter remains in the form which we provided on 3 April.

We also require RTE to enter into the third side letter relating to the sponsor agreement at the
same time as completing the main agreement and the two side letters referred to in
your email. You mentioned that you will come back to us on this.

In relation to the 11.30pm finish, please see suggested wording below for Schedule 2:

The programme time is 9.30pm to 11.30pm save in respect of the period September to

December when the programme may occasionally be extended where it is necessary to do so.

We mentioned that we would have a call again on Tuesday.

Kind regards,

I
From: |l

Sent: 17 April 2020 08:23

To: |GG © i< i>; Noel <Noel@cmsmarketing.com>

c I - < -

Subject: RE: Ryan Tubridy

I\/Iorning-

Thank you for your email on Wednesday in response to our email on 3 April.

| set out below our position on the outstanding points in the draft agreement.

5.9: We need to make it clear what is meant by Promotional Activities and this cannot remain
open ended particularly given the style and content of the Programmes. We request
clarification that this includes photo calls and promotion around the sponsorship of
either Programme.

6.3: The list of external activities that should not require prior approval are Arnotts Story Telling,

Texaco Children’s Art Competition, Shelbourne Hotel Christmas Lights, SVP, ISPCC.

6.5: We do not understand the basis for contending that 3 consecutive weeks does not affect
JNLR ratings yet 4 consecutive weeks would have this effect. The aggregate period
allowed for BBC work is 6 weeks per year and all such work for BBC must be done within
the non-service period.

9.7: Can we agree that Ryan is entitled to refer to the programme names in connection with
interviews or his attendance at events where same is not associated with any
promotional activity?

Schedule (para 2): We need to clarify the programme time being 9.30pm to 11.30pm, this is
what had been agreed — we can discuss on our call this morning?

Your proposed amendment to the fee guarantee letter is not accepted and entirely contradicts
the discussions to date in relation to this contract and the agreed fee reductions and the
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rationale for these discussions. It is fundamental to the whole of these negotiations that
this letter remains in the form which we provided on 3 April.

We also require RTE to enter into the third side letter relating to the sponsor agreement at the
same time as completing the main agreement and the two side letters referred to in
your email.

We can discuss all of the above this morning.

Kind regards,

rrom N - - >

Sent: 15 April 2020 17:15

To: Noel <Noe|@cmsmarketing.com>_@nkmanagement.ie>
T

Subject: Ryan Tubridy

i
I’ ve cut and paste your email to me of the 3d April last together with our responsesin blue
below. Hopefully you will review and we will be able to agree to sign off on this as soon
as possible.

| attach the fee guarantee letter with some small changes marked up. As discussed things
have changed immeasurably since these negotiations commenced and as | indicated to you
on the phone last week | have included a new line reflecting that if there are further
reductions sought to the fees paid to contractors or staff ( that is beyond those that Ryan
has already agreed to take within this contract) that we may seek a commensurate
reduction from his fee. Myself and Richard can talk to you about this on Friday if needs
be.

The other side letter as amended by Joe as attached is fine.

Finally, the talks with the LL S sponsor in relation to the other contract have been delayed
by recent events however once that contract is agreed to everyone' s satisfaction we can
look at the wording of the third letter.

Kind regards.

With a view to finalising the contract asap, | have outlined the outstanding issues below:
5.3:There should be some degree of consultation with Ryan in relation to setting the
budget. This does not pose a particularly onerous commitment on RTE.

Not agreed.

5.7.3:Ryan and his team are never on air on bank holidays.

Not agreed. The show is scheduled 52 weeks a year, 5 days per week, if the Presenter
would prefer to be off on a bank holiday he can seek to be off as part of his non-
service days.

5.9:We need to limit the amount and nature of activities that Ryan will have to do with
sponsors and perhaps we can agree compromised wording for this Clause. It is too open
as it stands and allows any promotion for brands.

We disagree, this is already qualified by the previous sentence which ensures that
such request be reasonable. This clause has always been in the contract and relates to
events such as photoshoots with a sponsor to announce a new deal, but it would not
include additional events for the sponsor.

6.3: There are some external activities that we would like Ryan to have the ability to do
without having to notify the Director General in advance, these are annual events that
Ryan has committed to doing previously, for which repeated approval from RTE would
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From: [
Sent: Wednesday 19 April 2023 14:41

To:
Subject: RE: Ryan Tubridy

Thanks very much R

Kind regards

I
RTE Solicitors Office
Montrose, Donnybrook, Dublin 4

Ph.
Email. [

From: [
Sent: Wednesday 19 April 2023 14:08

To:
Subject: RE: Ryan Tubridy

Hi

Great to chat yesterday and apologies for the delay in getting back to you.

| will review our records to check whether we have a version of the tripartite agreement signed by

all parties.

Meanwhile, the requirement for a third side letter was overtaken by confirmations provided by Dee
Forbes on behalf of RTE at a video meeting that occurred on 7 May 2020 attended by Dee Forbes,

I \oc! Kelly and myself.

It was confirmed at that meeting by Dee Forbes on behalf of RTE that in consideration of the new
agreement, RTE guarantees the payments required to be made by Renault under the tripartite
agreement and indemnifies Tuttle Productions Limited in relation to these payments for the

duration of the contract.
| hope this clarifies matters for you.

Kind regards,
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Niall Quinn

Craig Doyle

Tom Dunne
Caitriona Perry
Colette Fitzpatrick
Maia Dunphy
Dermot Whelan
Dermot Bannon
Erin O'Connor

Dr David Coleman
Karl Henry

Dr Nina Byrnes
Dr Ciara Kelly
Aoife Hearne
Pete Wedderburn
Denise Van Outen
Aidan Power
Bernard Dunne
Sonia O'Sullivan
Anna Geary

Eoin McGee
Derry Clarke

Paul Flynn

Martin Shanahan
Mark Moriarty
Mickael Viljanen
Gary O'Hanlon
Martin King
Lottie Ryan
Joanne Cantwell
Jenny Buckley
Jess Kelly

Yvonne Connolly
Emma O'Driscoll
Kian Egan

Ciara Doherty
Sinead Kennedy

Facebook
Twitter
Instagram

CMS Marketing

TV Broadcaster, Author, former Premier League and Irish International Football Player
Radio & TV Broadcaster

Radio & TV Broadcaster, Musician, Columnist

Radio & TV Broadcaster, and Author

Radio & TV Broadcaster

Radio & TV Broadcaster, Author, Columnist, and Podcast Host

Radio & TV Broadcaster, Comedian, and Meditation Expert
Architect, TV Broadcaster, and Author

Supermodel and TV Broadcaster

Clinical Psychologist, Radio & TV Broadcaster, Author, and Columnist
Fitness Expert, Radio & TV Broadcaster, Author, and Podcast Host
Doctor, Radio & TV Broadcaster, and Author

Doctor, Radio & TV Broadcaster, and Columnist

Registered Dietitian, Radio & TV Broadcaster, and Lecturer
Veterinary Surgeon, Radio & TV Broadcaster, Columnist, and Author
Radio & TV Broadcaster, Actress, Presenter

Radio & TV Broadcaster, and Podcast Host

World Champion Boxer, Radio & TV Broadcaster, Author, and High-Performance Director

Olympian, Broadcaster, Author, Columnist, and High-Performance Coach
Radio & TV Broadcaster, All Ireland Winning Captain, and Mindset Expert
Certified Financial Planner, Radio & TV Broadcaster, and Author
Michelin Star Chef, Radio & TV Broadcaster, and Author

Award Winning Chef, TV Broadcaster, and Author

Award Winning Chef, TV Broadcaster, and Author

Award Winning Chef, Broadcaster, and Author

Michelin Star Chef, and TV Broadcaster

Award Winning Chef, and TV Broadcaster

Radio & TV Broadcaster, and Author

Radio & TV Broadcaster, and Podcast Host

Radio & TV Broadcaster

TV Broadcaster, and Voiceover Artist

Radio & TV Broadcaster, Tech Expert, and Podcast Host

TV Broadcaster

Radio & TV Broadcaster, Voiceover Artist, and Singer

Musician, and Broadcaster

Radio & TV Broadcaster

TV Broadcaster

This message and any attachments are confidential and intended solely for the addressees. If you
receive this message in error, please delete it and immediately notify the sender. If the reader of this
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message is not the intended recipient, you are hereby notified that any unauthorised use, copying or
dissemination is prohibited. E-mails are susceptible to alteration. Neither NK Management nor any of its
subsidiaries or affiliates shall be liable for the message if altered, changed or falsified. NK Management,
3a Granite Place, Ballsbrige, Dublin 4, DO4 KW14 email: info@nkmanagement.ie +353 (0)1 9061011

From: RTE Solicitors' Office
Sent: Wednesday, May 3, 2023 4:58 PM

To: @nkmanagement.ie>
Cc: Paula Mullooly
Subject: Tuttle Productions

e I

My name is Paula Mullooly, the Director of Legal in RTE. | am currently dealing with some
gueries from our auditors and to assist them | would appreciate if you could confirm in writing,
the following:

1. That CMS raised two invoices as noted below with Astus:
(&) Invoice number 11416, dated 9 May 2022, for an amount of €75,000; and
(b) Invoice number 11526, dated 6 July 2022, for an amount of €75,000

2. That CMSwere paid in full for both these invoices;

3. Confirmation that the Company/Presenter, being Tuttle Productions/Ryan Tubridy, was
paid in accordance with these two invoices.

Thank you in advance.
Kind regards

Yours sincerely

Paula Mullooly

Director of Legal Affairs
RTE

RTE Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is intended
solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you are not the
intended recipient, any disclosure, copying, distribution, or any action taken or omitted to be taken in
reliance on it, is prohibited and may be unlawful. Please note that emails to, from and within RTE may
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be subject to the Freedom of Information Act 2014 and may be liable to disclosure. Ta an t-eolas sa
riomhphost seo faoi rin agus d'fhéadfadh sé a bheith faoi phribhléid dhlithidil. Is ar an seolai amhdin ata
sé dirithe. Nil cead ag aon duine eile rochtain a fhail ar an riomhphost seo. Mura tu an faighteoir
beartaithe, ta cosc ar aon nochtadh, céipéail, ddileadh, né aon ghniomh a dhéanamh né a fhagail ar lar i
dtaca leis an riomhphost agus d'fhéadfadh sin a bheith midhleathach. Tabhair ar aird le do thail,
d'fhéadfadh riomhphost chuig, 6 agus laistigh de RTE a bheith faoi réir an Achta um Shaorail Faisnéise
2014, agus d'fhéadfadh go ndéanfai é a nochtadh.
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Report to the Audit and Risk
Committee

Report of Paul Jacobs
16 June 2023
Privileged & Confidential

Not for distribution, copying and/or dissemination
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Offices in Dublin, Belfast, Cork,
Galway, Kildare, Limerick and
Longford.

Chartered Accountants
Member of Grant Thornton
International Limited (GTIL).

Company Registration No. 79546
Registered Office: 13-18 City Quay,
Dublin 2.

Authorised by Chartered
Accountants Ireland (“CAI”) to carry
on investment business.

Ms. Anne O’Leary

Chair, Audit and Risk Committee
Raidio Teilifis Eireann
Donnybrook

Dublin 4

16 June 2023

Ref: PJ/RLS/AF

Dear Ms. O’Leary,

Report to the Audit and Risk Committee
Please find attached my Report.

Yours sincerely

Paul Jacobs

Partner

Grant Thornton

Corporate Finance Limited
13-18 City Quay

Dublin 2

D02 ED70

Ireland

T+353 (0)1 6805 805

F +353 (0)1 6805806
Einfo@ie.gt.com
www.grantthorntensde

Directors: A. Burns, F. Condon, G. Cosgrove, J. Crawford, N. Crimmins, F. Cronin, E Daly, K. Devenney, P. Dillon, B. Doherty, S. Donovan, T. Dunne, C. Feely, G. Fitzpatrick, K. Foley, B.P. Foster,
P. Gallen, J. Glennon, M. Harris, P. Jacobs, C. Kelly, D. Kelly, L. Kelly, S. Kerins, S. McAllister, M. McAteer, N. Meenan, S. Meredith, S. Murray, M. Neary, T. O'Connell, B. O’'Dwyer,

N. O’Dwyer, S. O’'Hea,D. Price,P. Ryan, M. Shelley, S. Tennant, G. Walsh, A.2 179
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Report to the Audit and Risk
Committee

INTRODUCTION

Terms of reference

| am appointed by the Audit and Risk Committee of Raidi¢ Teilifis Eireann (“RTE ) as'the
External Reviewer under the Terms of Reference (dated April 2022) (Exhibit 1), The Terms of
Reference for my review (the “Review”) states, amongst other things:

(@

(b)

(c)

©)

(e)

®

“The Audit and Risk Committee of RTE (the “Committee”) has directed that a'review,isto be conducted in
relation to matters surrounding the payment of two sums of €75,000 each(for'and or behalf of RTE by a third
party ... to ... in 2022. The purpose of this review is to ascertain the-full,cireumstances and facts surrounding

the said payments and the purpose for same (the “Review}).” (paragraph 1)

“The focus of the Review will be to conduct a fact finding review‘te-identify the full factual circumstances in
relation to the payment referred to above. Facts shall\be determined on the balance of probabilities” (paragraph
3)

“The Review will consider all relevant available,documentation, including without limitation commercial contracts,
books of account, electronic documents and'information and accounting systems, where relevant, and meet with

relevant personnel, as necessary/ (paragraph 4)

“All relevant documentation (as, described above) shall be sourced and provided by RTE at the request of Grant

Thornton directly or through Arthur Cox.” (paragraph 5).

“The Reviewiwill e conducted in accordance with the principles of natural justice” (Paragraph 9)

“For the avoidance of doubt the Review and Report shall be limited to findings of fact. Grant Thornton shall not
offer anywiews on the culpability (or otherwise) of any individual or the gravity of any such culpability. Grant
Thornton shall not make any observations or recommendation as regards the potential application of RTE'’s

diseiplinary proceedings or otherwise, such decisions shall be for RTE alone” (paragraph 15)

Methodology

I have held meetings with the individuals set out below. In addition, where required, individuals
below also provided me with supplemental information. All individuals fully co-operated with my
review:

(@)
(b)

CFO of RTE;

Commercial Director of RTE;

Strictly Private and Confidential
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13

14

15

1.6

1.7

18

1.9

1.10

111

(c)  Director General of RTE;

@ |, -
(e)  Talent’s Agent.

Searches of RTE’s email system were undertaken at my behest adopting key word search terms,
and/or parameters, that | devised.

| made written enquiries of RTE’s Legal Department in relation to factual matters concerning the
company’s agreement with the Talent in so far as it pertains to the Terms of Reference.

For the purposes of fair procedures, | have previously issued relevant extracts of this.Reportito
individuals in circumstances where | have quoted them and/or they have beeh referrechto, by other
individuals.

Limitations

I reserve the right to amend my report should additional information,or documentation be provided
to me.

Assistants

I am Paul Jacobs, Partner and Head of the Forepsic & Tnvestigation Services unit at Grant
Thornton. | am a specialist forensic accountant and have personally carried out much of the
forensic accounting work in arriving at\my.conclusions. From time to time | have been assisted by
colleagues in the Forensic & Investigation ServiCes unit at Grant Thornton.

EXECUTIVE SUMMARY OE _FINDINGS

There was a contractual ohiligation-on RTE to pay the Talent the two amounts of €75,000 (in excess
of his Presenter’s, Contract).

This contractual0bligation was in the context of a wider agreement with the Talent, which for the
purposes of my Report, | define as the “Five Year Contract”. Under this Five Year Contract with
the Talent, an annual income of €75,000 from commercial relationships was underwritten and
guaranteethby. RTE.

A Tri-partite Agreement was entered into between a Commercial Brand, RTE and the Talent, for
October 2020 to 31 December 2021, being Year 1 of the Five Year Contract. The key requirements
or services under this agreement was for the provision of a number of personal appearance events
by the Talent to the Commercial Brand.

On the balance of probabilities, I find that at the time negotiations were being held for the Tri-
partite agreement, RTE had an expectation that arrangements would be entered into with the
Commercial Brand, aligning with years 2 through to 5 of the Five Year Contract. | am notin a
position to identify as to what the terms/nature of such an agreement would have been had the Tri-
partite agreement been extended or a new agreement entered into after Year 1.

Strictly Private and Confidential
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112

1.13

114

In relation to the Tri-partite Agreement, the evidence available to me is that the Commercial Brand
agreed to enter this agreement on the basis that it would be cost neutral to them. In accordance
with this:

(@  the Talent’s Agent raised an invoice in July 2020 for €75,000 (net of VAT) with the
Commercial Brand on behalf of the Talent for personal appearance events; and

(b)  RTE raised a credit in July 2020 of £75,000 with the Commercial Brand on their airtime
spend so in effect RTE funded the €75,00 payment to Talent.

The underwriting and guarantee provision under the Five Year Contract was triggered for years 2
(2021) and 3 (2022) because there was no subsequent extension or new agreement to the-abave
mentioned Tri-partite agreement with the Commercial Brand.

From the evidence available to me, | find that;

(@  On9 May 2022 and 6 July 2022, the Talent’s Agent raised invoices of €75;000 each with the
Barter Company. Each invoice had the description “Consultancy Fees”.

(b)  On the balance of probabilities, the description on'the invoices,”Consultancy Fees” did not
reflect the substance of the transactions:

(i)  the substance of the transaction wasithat the invoice was being issued due to the
underwriting and guarantee centained in the Five Year Contract;

(if)  the Talent Agent did not'provide consultancy; and
(i) the Talent did not provide consultancy.

(c)  The evidence is inconclusive\as to who came up with the phrase “Consultancy Fees”.

(d)  On the balance.of probabilities these two invoices that referenced “Consultancy Fees” related
to Year 2:and\.Year 3 of the Talent’s contract and the arrangement identified under the

“Commercial, relationship”.

(e) “wIhesextworinvoices issued by the Talent’'s Agent relate to Year 2 (2021) and Year 3 (2022) of
the Five Year Contract.

(f)  The two invoices issued by the Talent's Agent did not mention the Talent’s name.
(g9  These two amounts of €75,000 were received by the Talent (via the Talent’s Agent).

()  The Barter Company, recorded these payments on the Barter Account held between RTE
and the Barter Company. | also find that:

(i)  On the Barter Account each payment was recorded at a value of €115,380 (gross)
(€75,000 (net)), with transaction dates of 25 May 2022 and 20 July 2022 respectively.
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(i)  The Barter Account Statement issued by the Barter Company describes each
expenditure as “Fee agreed by Director General”.

(iif)  In the context of the way that the Barter Account operates, | find that the grossed up
value of €115,380 is appropriate.

(iv)  The Barter Account Statement for 2022 contains 25 transactions in relation to
purchases (i.e. expenditure). The two transactions of €115,380 each account in total
for 70% of total purchases shown on the Statement for 2022. Therefore, the existence
of these two transactions would be quite obvious from a review of the Barter Account
Statement.

(v)  The Barter Account Statement does not mention the Talent’s name.

1.15 On the balance of probabilities, the Barter Account was used because:

(@  Itwasin a credit position (there were available funds in it).

(b) It would appear that there was no budget available for these"amounts of €75,000 in year 2 or
3 of the agreement.

Strictly Private and Confidential
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2.2

DETAILED FINDINGS

RTE’S CONTRACTUAL OBLIGATION

In determining the facts and circumstances under the Terms of Reference, | considered that |
needed to understand the relevant background to the payment of two sums of €75,000. Itis not
within the scope of the Terms of Reference for me to review the commercial basis of the
agreements between RTE, the Talent and any other party(s).

I am informed by the Director General that:

(@)

(b)

©)

(d)

©)
(f)

©

(h)

In early 2020, RTE began discussions around the Talent’s contract renewal. All of-these
discussions involved RTE’s then CFO, a Solicitor from RTE’S legal team, and fram time to
time regarding programming details, the Director of Content and the Director General.

At this time, RTE was facing some major challenges organisationally: RTE had committed at
the end of 2019 to the RTE Board and to Government to reducingstop'talent fees by 10% as
part of a wider cost cutting strategy.

The task was made all the more complex with the-terms|of the Talent’s existing contract as an
end of contract payment was due at the end of the contract i.e. 2020. This contract was
negotiated and in place prior to the Director General’s arrival. RTE was keen to make a cost
saving in respect of this “end of contract paymient”. RTE was at the same time re-negotiating
the Talent’s contract with the 10% cost cutting objective in mind.

As discussions, which finance dnd legal were also fully involved in, progressed RTE sought to
negotiate away this “end .of contract payment” and looked to see if any solutions could be
found to negotiate this with the main objective being to reduce the cost to RTE and also to
retain the talent in RTE's commercial interests.

The Commercial Brand hag been a valued client and long serving sponsor of RTE.

RTE ldokedrat the Commercial Brand's contract which was out of line timing wise with the
Talent’s contractand began to consider the merits of aligning both timing wise and to consider
if the Gommercial Brand might take on a commercial relationship with Talent.

Diseussions progressed and culminated in a cost saving agreement reached by RTE with the
Commercial Brand and with the Talent via the Talent's Agent that Commercial Brand would
enter into a separate commercial contract with the Talent for €75,000 for the provision of
personal appearance events annually. The terms of this potential agreement were set out by
Talent's Agent and these were discussed and considered by all parties, including RTE s legal
and finance departments. Over a long period of time an agreement was drawn up between the
Talent, the Commercial Brand and RTE. The Director General was not involved in the
drafting, signing or implementation of this agreement (being the Tri-partite).

On the basis of this negotiated cost saving agreement, RTE would no longer be liable for the
end of contract fee that was due in 2020. It was a condition of this cost saving agreement, as
negotiated by the Talent’s Agent that the €75,000 payments for this Commercial relationship
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2.3

must be guaranteed by RTE.

This cost saving agreement meant that RTE was no longer liable for the end of contract
payment, and due to Commercial Brand’s strong record with RTE, RTE was satisfied that this
agreement was a good commercial decision for reducing costs, and it was viewed as a nil risk
that Commercial Brand would not perform the agreement.

The Commercial Brand agreed to enter a new business relationship with the Talent on the
understanding that it required this change to be cost neutral for it as they it was in the final year
of a 3 year sponsorship contract with RTE. This was achieved by issuing a credit note for
€75,000 against the Commercial Brand’s airtime.

I met with the Talent’s Agent in relation to this Review. He advised me that:

(@)

(b)

©

(@)

©)

(f)

©

(h)

Sponsorship agreements between Commercial Brands and RTE were entered into by the
Commercial team in RTE and that these agreements did not include-the Talerit.

That sometimes, RTE would propose that talent could perform personal appearances or
additional work for a commercial brand. However, this was not geverned by the
Sponsorship agreements entered into between RTE ‘and(commercial brands, in relation to
shows, and did not entitle the commercial brand'to personal-appearances, beyond perhaps
one photoshoot. The Talent’s Agent noted that given this backdrop, it was necessary to
formalise any such Personal Appearance agreements between the Talent and the Commercial
Brand through a separate agreements

If a commercial brand wantedto.enter an‘agreement for personal appearance with the Talent,
they would need to do thisiseparate'to the overall Sponsorship Agreement with RTE.

He believed that these personal appearance events would endorse and embellish the
Commercial Brand separate'to their (Commercial Brand’s) tv sponsorship.

That a Trizpartite agreement was entered into between the Commercial Brand, the Talent and
RTE andhthat,this was separate to the Talent’s agreement to perform their TV and radio work
for RTE.

That in this instance, RTE agreed to underwrite and guarantee the annual payments of
€75,000 for commercial relationship to mitigate any risk arising in terms of a change in the
relationship between RTE and the Commercial Brand.

The Talent’s Agent understood from this, that in a situation where the Commercial Brand
relationship with RTE no longer existed or the Commercial Brand did not pay the €75,000 to
the Talent that RTE would be obliged to step in and pay the Talent this sum.

The Talent’s Agent also understood that RTE served to benefit from the Commercial Brand
having a separate engagement with the Talent insofar as it maintained good relations with the
Commercial Brand and avoided RTE having to be involved with such arrangements other
than acting as underwriter of the Commercial Brand’s fees in the event the contract was not
extended/renewed.
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I have reviewed correspondence dated 2020 between RTE and the Talent’s Agent. From the
correspondence, in so far as it is relevant to the Terms of Reference, | have identified and extracted

the following:
(@ A five year contract from 1 February 2020 (representing an immediate saving on the Talent’s
contract fees).
(o)  Annual income of €75,000 for the Talent from commercial relationship. The terms and
conditions of this:
()  Underwritten and guaranteed by RTE.
(i)  Invoiced from Talent’s Agent to the commercial brand.
(i) Maximum of three events per annum by the Talent which have to ‘be inassociation
with RTE.
(iv)  Allactivity and contract details to be all agreed with Talent’svAgent before discussing
with the commercial brand.
(c)  The exit fee owed to the Talent under their current presenter’contract would be agreed to be

foregone.

For the purposes of my Report only, | refer to this (bging (a) to (c)) as the “Five Year Contract”.

The RTE Legal Team'’s understanding'ef the contractual obligations in relation to the phrase
€75,000 from commercial relationship is:

(@)

(b)

©

(d)

That €75,000 of the RTE.spensorship income from the third party commercial sponsor
would be paid directly to the,Talent by the third party commercial sponsor.

That the agreement tounderwrite and guarantee the €75,000 was approved by the Director
General.

That the underwriting of the guarantee was for the full duration of the contract, being 5 years,
and:

(1), the start date was July 2020;
(i)  the end date was March 2025; and

(iif)  to the best of their knowledge there is an obligation to pay for every year between the
start and the finish dates.

That an agreement would be entered into between the third party sponsor (being the
Commercial Brand) and the Talent directly but in the unlikely event of a change in
sponsorship during the term of the contract or a failure to pay by the sponsor RTE would
pay the Talent.
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Tri-partite Agreement with Commercial Brand

The Agreement

I have reviewed an agreement between the Commercial Brand, RTE, and the Talent, for October
2020 to 31 December 2021 (the “Tri-partite Agreement”).

Key aspects of the Tri-partite Agreement are:

(@)
(b)

©

(d)

Dates identified on cover page of agreement are October 2020 to 31 December 2021.

The Commercial Brand agrees to engage the Talent from 29 September 2020 to 31,December
2021 for the sole purposes of this agreement.

Requirements or Services — these were for the provision of personal appearance/events to
take place before the end of the Television Broadcast Sponsorship Agreement dated 20
March 2018 between RTE, the Commercial Brand, and the Commercial’\Brand’s Agent.
Signed by:

(i)  anindividual on behalf of Commercial Brand on 15*April 2021;

(i)  anindividual on behalf of the Talent,on(21 April 2023; and

(iii)  the version of the agreement that,Grant Thornton have received is not signed by RTE.
That whilst there was a mention forwalid consideration for the agreement there was no

mention of a monetary amount for the provision of Requirements or Services under the
agreement. This was dealt with separately.

The Commercial Director).advised me that;

(@)

(b)

©

(d)

©)

She asked,the,Commercial Brand, if they would be interested in 3 year extension and a
restructuring\of ‘the original contract in order to try and tie into the 4 year contract with
Talent™Unfortunately the Commercial Brand was not in a position to do this.

She'eontinued a discussion with Commercial Brand on what they could do within the current
contract. The Commercial Brand were prepared to engage but their engagement would have

to be cost neutral to Commercial Brand.

The deal was done in early 2020 with reference to the calendar year 2020 (Year 1 of Five Year
Contract).

The hope was that this would have been the first of 4 years of deals, however there was no
such commitment from the Commercial Brand.

As part of these negotiations personal appearance events were to be run.
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(f)  The personal appearance events identified in the agreement were originally expected to have
been in 2020, however these moved to 2021 (as documented in agreement), due to COVID
and finally occurred in 2022.

(99  The personal appearance events which were run in 2022 related to the first of the €75,000
invoiced by Talent’s Agent to Commercial Brand (July 2020) (Year 1 of the Five Year
Contract).

()  One €75,000 payment by the Commercial Brand to the Talent’s Agent was under this
agreement (with corresponding credit from RTE to the Commercial Brand to make it cost
neutral to the Commercial Brand).

(i)  The Commercial Brand only received one credit in 2020.

()  The term covered by the Agreement dated October 2020 to 31 December«2024.covered Year
1 of the Five Year Contract. The Commercial Director advised that she did not renegotiate
with the Commercial Brand for Year 2 or 3 of the Five Year Contract.

The Tri-partite Agreement provided for the provision of delivery of\persenal appearance events.
The Director General noted in the meeting with me, in rélation to the Tri-partite Agreement, that
the 2020 events were only delivered in 2022 due to COVID and itsimpact meant that the
commercial contract did not work for the Commercial Brand.

From the evidence available to me, | do nat have-any.evidence as to what the terms of an agreement
would have been, had the Tri-partite agreement been, extended past Year 1.

From all of the evidence available\to me, hcan €onfirm that personal appearance events were run
between March 2022 and May 2022 also corroborated these events to searches on Facebook.

Invoice from the Talent’'s Agent,to the Commercial Brand

I have identified¢hat,an invoice was raised in July 2020 by the Talent’s Agent to the Commercial
Brand for €75,000. Al note the description on this invoice stated:

“Talent
Bespoke Partnership between the Commercial Brand and the Talent to included (sic) personal appearances.
Programme of activity to be agreed between Commercial Brand, RTE (sic) and Talent’s Agent”

From the-evidence available to me I find that this amount of €75,000 was received by the Talent in
2020 (via its Agent).

Credit note issued by RTE
In relation to the Tri-partite Agreement, the evidence available to me is that the Commercial Brand
agreed to enter this agreement on the basis that it would be cost neutral to them. In 2020 the

Finance Team in RTE was requested to raise a credit note for the Commercial Brand.

From the evidence available to me, | have identified that on 31 July 2020 a credit note was issued
for the full amount of the original sponsor invoice, and an invoice was issued on the same date for a
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reduced amount, which in combination provided a reduction of sponsorship due from the
Commercial Brand of €75,004. In terms of wording, the credit note and the revised invoice
identified that they were for “Sponsorship”.

Period after the Tri-partite Agreement

As stated above the Tri-partite Agreement provided that the Commercial Brand agreed to engage
the Talent from 29 September 2020 to 31 December 2021. The evidence available to me, including
from my meetings, is that no additional or follow-on Tri-partite Agreement was entered into
between the Commercial Brand, RTE, and the Talent following this first agreement.

Based on my interpretation of the Five Year Contract, evidence gathered from the RTEegal
Team, and the individuals that I met, the underwriting and guarantee provision was triggered for
years 2 and 3 of the Five Year Contract. Therefore, | find that RTE had a contractlial*ebligation to
make two payments of €75,000 to the Talent for 2021 and 2022.

PAYMENT OF €75,000 IN YEAR 2 AND 3 OF THE FIVE YEAR CONJRACT

Barter Account

I note that the two payments in 2022 of €75,000 were paid through-a Barter Account maintained
between the Barter Company and RTE.

The Commercial Director provided me with an everview-as to the operation of the Barter Account.
She noted that:

(@) A number of deals are posted in this,accelnt. For example a company may pay for their
advertising into this account,-if a company pays for their advertising into the Barter Account,
50% of the total Advertising,Revenue goes in to the cash account and 50% goes to credits.
(b)  The use of these Barter aceounts is standard practice in advertising.

(c)  The credits were'used for trips, client entertainment etc.

(d) If the-credits are not used they can be cashed out at 65% (e.g. if €100,000 in credit account,
£65,000 can be cashed out).

(e)  When credits were used for expenses etc, these credits were also done at 65%. (e.g. €75,000
would be assigned as €115,380).

(f)  Statements are received by RTE monthly on the Barter Account.

| also met with the CFO of RTE who provided the following explanation:
(@  The Barter Account was operated by the Commercial Director.

(o)  The Barter Account was previously off balance sheet.
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(c)  That he brought the transactions going through the Barter Account onto Balance Sheet two
years ago but noted that it still rested outside the normal internal control system.

(d)  That the commercial team would have processed transactions through the account without
seeking advance approval from Finance.

(e)  The Barter Account was used for Commercial entertainment and where overruns arose or no
budget for events (e.g. Golf events, matches etc.). Income (which came through the Barter
Account) was not included in budget for year.

(f)  That at the end of the year he would identify the balance in the Barter Account and that
Finance would then recognise the net figure (which was a net of income and costs),in,the
RTE Income Statement. This was done shortly after the year-end as part of the Finangial
Statement close process.

Why was Barter Account used?

The Director General stated that as this was effectively a commerciakarrangement that did not work
out and it was decided to pay the invoices to the Talent's Agent from the,Barter Account, which was
in credit.

In conducting my review, the Commercial Director advised me that:

(@)  the Barter Account was used to pay outstanding-payments to the Talent as there was no
contract in place with a Commercial Partner-for years after year 1 of the Five Year Contract.

(b)  the Director General asked,her to use the'Barter Account to raise the payments.

(c)  she agreed with the Talent'siAgent to invoice the Barter Account for two invoices, each for
€75,000.

In conducting my review, | asked the _o explain if anyone identified with

her as to why the Barter,Account was used in this instance. She advised me that she assumed there
was no budget elsewhere to make these payments.

The _ stated that she surmised that RTE’s Commercial Department were

asked to’put,payment through the Barter Account as there was an awareness that the Commercial
Department had use of the Barter system.

Barter Account statement issued by Barter Company

The two invoices raised by the Barter Company for €75,000 were included in the Barter Company’s
monthly statements issued to RTE. The Statements showed in respect of each of the two payments:

(@  avalue of €115,380 (being the amount of €75,000 grossed up by 1 divided by 0.65); and

(b)  under “analysis of expenditure” the phrase “Fee agreed by Director General”.
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The Barter Account Statement for 2022 contains 25 transactions in relation to purchases (i.e.
expenditure). The two payments of €75,000 each (grossed up to €115,380 each) account for 70% of
total purchases shown on the Statement for 2022.1

| find on the balance of probabilities that RTE did not achieve a financial gain or suffer a financial
loss by using the Barter Account.

Raising of two invoices in 2022 by Talent’s Agent to Barter Company

In the context of identifying the circumstances of the two payments, | have identified from
documentation that in March 2022 there was a conference call between RTE and the Talent’s Agent
to discuss overdue payments to the Talent for €75,000 for Year 2 of the Five Year Contract and to
agree that this and the payment for Year 3 of the Five Year Contract would be made promptly. The
document states that the Talent’s Agent said that he had spoken to the Commereial ‘Rirector about
Year 2 of the Five Year Contract but she said that it was not her problem and he,sajd that it was not
their’s either and that they should not have to come up with solutions.

Two invoices were subsequently raised in 2022 by the Talent’s Agent for €75,000 each (no VAT
applicable) to the Barter Company, both with a description-of ¥Consultancy Fees”. The dates on
these invoices are noted below:

(@ 9 May2022; and

(b)  6July 2022,

The _ advised me thatthe normal process for arranging payments to be

made through the Barter Company,‘using these two payments of €75,000 as examples, would follow
the below steps:

Step 1. The Talent’s"Agent,send invoice to _addressed to Barter

Company,
Step 2: _ send same invoice to Barter Company.
Step 8. Barter Company send Booking Form to _— Invoice amount,

trade amount - €115K, description etc.

Step 4: Once _happy that relates to invoice, she signs as approved

and sends back.

Step 5: Barter Company take authority from this approval and pay, the payment is also
entered on to the Barter account by Barter Company at this time.

In relation to these payments, | asked the what her role was in arranging
these two payments of €75,000. The advised me that:

1 Within the remaining 30% there are other costs relating to the delivery of the events.
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(@  She was asked by Commercial Director to organise the raising of these invoices; and

(o)  She advised the Talent’s Agent of address details that were to be included on the invoice, and
also that the Invoices were to be sent to her.

The Commercial Director advised me that the Director General mentioned these payments (e.g. the
2021 and 2022 €75,000 amounts) on a number of occasions and that the Director General)= asked
to use the Barter Account to pay these Year Two and Year three amounts. The Commercial
Director noted that she did not ask whether these payments could be paid through RTE, and that
she organised, (following the Director General’s suggestion), through -that these invoices be
raised by Talent’s Agent and paid by the Barter Company.

Determination of phrase “Consultancy Fees” on the invoices issued by the Talent's Agent

In order to determine the facts and circumstances around the raising of these inveices.by the
Talent’s Agent, | met with the Talent's Agent. He advised me that:

(a) Instruction was received from RTE as to who and where the invoices,were to be addressed to,
the VAT reference and the description.

(b) He believes that the Commercial Director and/or the _identified on

a call with him what the description on the invoice was to be.

(c) The words “Consultancy Fees” did net mean anything to him or raise any concerns. He further
noted that in issuing invoices for other talent; there may be situations where the phrase
“Consultancy Fees” is used, othérexamples\of descriptions could be “producer fees”,
“contributor fees” etc. He noted, thexdescFiption would be dependent on the individual and
the work they were performingaHe advised me that in this instance, it is likely that he assumed
such reference was a generic description made in connection with the Talent agreeing to
perform personal appearances,for the Commercial Brand.

(d) He noted that this €75,000 was not salary (noting that the Talent is in any event an independent
contractorandinotemployed by RTE), that it was an amount ultimately underwritten and
guaranteed/by"\RTE in relation to separate Commercial Relationships between the Talent and a
CommergiahBrand.

The Talent's Agent has also advised me that they have identified a substantial number of invoices on
behalf of various other clients where the term “Consultancy Fees” is used, particularly in the context

of commercial dealings with non-broadcaster or third parties.

In relation to the wording of “Consultancy Fees” on the two invoices issued by the Talent’s Agent,
the Commercial Director advised to me that:

(@  She does not remember the specifics around the wording and who suggested it.

(b)  She could not remember who had agreed the form of words for the invoice.

Strictly Private and Confidential

2 192



2.36

2.37

2.38

16

(c)  She does not remember the precise detail about either suggesting the words used or whether
it was part of a discussion between the Director General and herself.

In relation to the wording of “Consultancy Fees” on the two invoices issued by the Talent’s Agent,

the | i vise me that

(@  She does not know who determined the description “Consultancy Fees” as included in the
two invoices dated 9 May 2022 and 6 July 2022.

(b)  She believed that the Talent’s Agent came up with the reference “Consultancy Fees” as they
needed to get paid.

(c)  The Talent's Agent never spoke with her with regards to the description of what should be
included on the invoice.

(d)  To the best of her knowledge a call probably did take place where the:decision on how the
invoice should be worded was discussed but as to whom the call was, between she was not
privy to.

I find that the evidence is inconclusive as to who came up with, the phrase “Consultancy Fees” given

the inconsistency in beliefs: Talent’s Agent (paragraph 2.33 (b)) aned _

(paragraph 2.36 (b)) amongst other explanations providedito me.

When meeting with the Director General, |,asked.-whether she thought that the description
“consultancy fees” was a reasonable deseription forthe Talent’'s Agent to be using on its invoice.
The Director General advised me that'she did not.recall the conversations around it and that she
could probably understand why they might,havé used this phrase because of confidentiality around
the contract.
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DETAILED FINDINGS
Contractual obligation
There was a contractual obligation on RTE to pay the Talent the two amounts of €75,000.

The above mentioned obligation arose because an underwriting and guarantee provision under what
I describe as a Five Year Contract was triggered for years 2 and 3 because there was no subsequent
extension or new agreement to the above mentioned Tri-partite agreement with the Commercial
Brand.

In determining the facts and circumstances under the Terms of Reference, | considered,that |
needed to understand the relevant background to the payment of two sums of €75,000.\dt is)not
within the scope of the Terms of Reference for me to review the commercial*basis(of the agreement
between RTE, the Talent and other parties. In the course of my meetings with both individuals
from RTE and the Talent’s Agent the commercial benefits to RTE have bgen asSserted to me of the
Five Year Contract.

Five Year Contract
This contractual obligation was in the context of a wider agreement,/which for the purposes of my
Report, | define as the “Five Year Contract”. | have extraeted from contemporaneous

documentation key extracts as they are relevantte,the Terms of Reference:

(@ A five year contract from 1 February 2020+(representing an immediate saving on the Talent’s
reduced contract fees).

(b)  Annual income of €75,000 from commercial relationship. The terms and conditions of this:
(i)  Underwritten and guaranteed by RTE.
(i) InvoicedAfrom Talent's Agent to the commercial brand.

(i)  Maximum,of three events per annum by the Talent which have to be in association
with RTE.

(W), All activity and contract details to be all agreed with Talent’s Agent before discussing
with the commercial brand.

(v)  That an exit fee owed to the Talent under their current presenter contract would be
agreed to be foregone.
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Year 1 of Five Year Contract

In the first year of the Five Year Contract, a Tri-partite Agreement was entered into between a
Commercial Brand, RTE and the Talent, for October 2020 to 31 December 2021. The key
requirements or services under this agreement was for the provision of a number of personal
appearance events by the Talent to the Commercial Brand.

Undoubtedly COVID was a significant limiting factor that influenced the delivery of the personal
appearance events identified under the Tri-partite agreement. The personal appearance events were
not delivered until early 2022.

On the balance of probabilities, | find that at the time negotiations were being held for the Tri-
partite agreement, RTE had an expectation that arrangements would be entered into,with the
Commercial Brand, aligning with years 2 through to 5 of the Five Year Contract. l@m™ot in a
position to identify as to what the terms/nature of such an agreement would have been had the Tri-
partite agreement been extended or a new agreement entered into after Year!1.

In relation to the Tri-partite Agreement, the evidence available to me.is that the Commercial Brand
agreed to enter this agreement on the basis that it would be cost netitral*te them. In accordance
with this:

(@)  the Talent's Agent raised an invoice in July 2020 for,£€75,000 (net of VAT) with the
Commercial Brand on behalf of the Talent\for{personal appearance events; and

(b)  RTE raised a credit in July 2020 of £75,000With the Commercial Brand on their airtime
spend.

Year 2 and 3 of Five Year Contract

The underwriting and guarantee provision under the Five Year Contract was triggered for years 2
and 3 because there was no subseguent extension or new agreement to the above mentioned Tri-
partite agreement with,the Coammercial Brand.

From the evidencevavailable to me, | find that:

(@) On9WMay2022 and 6 July 2022, the Talent’s Agent raised invoices of €75,000 each addressed
to the Barter Company. Each invoice had the description “Consultancy Fees”.

(b)  On the balance of probabilities, the description on the invoices, “Consultancy Fees” did not
reflect the substance of the transactions:

(i)  the substance of the transaction was that the invoice was being issued due to the
underwriting and guarantee contained in the Five Year Contract;

(i)  the Talent Agent did not provide consultancy; and

(iif)  the Talent did not provide consultancy.
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On the balance of probabilities these two invoices that referenced “Consultancy Fees” related
to Year 2 and Year 3 of the Talents contract and the arrangement identified under the
“Commercial relationship”.

These two invoices issued by the Talent’s Agent relate to Year 2 (2021) and Year 3 (2022) of
the Five Year Contract.

The two invoices issued by the Talent’s Agent did not mention the Talent’s name.
These two amounts of €75,000 were received by the Talent (via the Talent’'s Agent).

The Barter Company, recorded these payments on the Barter Account held between' RTE
and the Barter Company. | also find that:

(i)  On the Barter Account each payment was recorded at a value of €115,380 (gross)
(€75,000 (net)), with transaction dates of 25 May 2022 and 204duly 2022 respectively.

(i)  The Barter Account Statement issued by the Barter Company, describes each
expenditure as “Fee agreed by Director General”.

(i) In the context of the way that the Barter Account Operates, | find that the Grossed up
value of €115,380 is appropriate.

(iv)  The Barter Account Statement for 2022.contains 25 transactions in relation to
purchases (i.e. expenditure)s, The,two transactions of €115,380 each account in total
for 70% of total purchases,shown op-the Statement for 2022. Therefore, the existence
of these two transactions would & quite obvious from a review of the Barter Account
Statement.

(v)  The Barter Accaunt Statement does not mention the Talent’s name.

I find thatthe\evidence.is inconclusive as to who came up with the phrase “Consultancy
Fees” given the incansistency in beliefs: Talent’'s Agent (paragraph 2.33 (b)) and _

_(paragraph 2.36 (b)) amongst other explanations provided to me.

In résponse to sharing extracts of this Report with the Director General, the Director General is of
the view that | should find that there was no particular significance to the use of the term
“consultancy fees” on the invoices raised by the Talent's Agent, and further that there was
commercial sensitivity and commercial brand confidentiality that arose in respect of these invoices.
Having considered this, in my opinion my findings at paragraph 3.10 still stand.

Whilst I acknowledge confidentiality, I note that in the invoice for year 1, the description is quite
comprehensive.

On the balance of probabilities the Barter Account was used because:

(@)

It was in a credit position (there were available funds in it).
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(b) It would appear that there was no budget available for these amounts of €75,000 in year 2 or
3 of the Five Year Contract.

Whilst acknowledging 3.13 (a) and (b) above, | find that RTE could have made the two payments of
€75,000 by an alternative means, for example, payment from RTE to Talent’s Agent or Talent’s
company.

Strictly Private and Confidential 2 197



'S
: \,{J@J
@6\
Q)

3
&
S
W

© 2023 Grant Thornton Ireland. All rights reserved.

Member of Grant Thornton International Limited (GTIL)
Authorised by Chartered Accountants Ireland (“CAl”) to carry on investment business.

2198



2 199



2200



2201



2 202



2 203



2 204



From:
To: ; Kelly, Noel (CMSMarketing)
Cc: Richard Collins;

Subject: RT
Date: Friday 24 July 2020 13:36:11

Finally I have an update and we are good to go.

Can NK Management please send an invoice for €75k to Renault Ireland, for the
attention of“

Wording as follows:

Bespoke Partnership between Renault Ireland and Ryan Tubridy to included

personal appearances. Programme of activity to be agreed between Renault
Ireland, RTE and NK Management.

Kind regards

RTE Solicitors’ Office
Donnybrook, Dublin 4
E: _!(vne.le
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In late March of this year during a routine audit of RTE’s 2022 accounts, an issue was identified

in relation to the transparency of certain payments.

On receipt of this information, the Audit and Risk Committee of the RTE Board promptly
commissioned Grant Thornton to carry out an independent fact-finding review on the matter in
question.

The facts have been established. The review was completed, and findings furnished to the Audit
and Risk Committee of RTE on Friday last and discussed on Monday of this week by the Board of
RTE.

The matter in question concerns payments made to presenter Ryan Tubridy, and the key points
confirmed are as follows.

¢ In early 2020, discussions commenced concerning the renewal of Mr. Tubridy’s Presenter
Contract.

o RTE was focused on achieving cost savings due to the wider financial circumstances of the
organisation and the commitment given by RTE in November 2019 to, among a range of
measures, reduce the fees paid to RTE’s top 10 most highly paid, on air presenters by 15%.

e Tubridy’s previously published remunerations for 2020 and 2021 show that he earned
€466,250 and €440,000 respectively across those years, which by 2021 (first full year on new
contract) appeared to represent an 11% reduction on his 2019 earnings. *

¢ The review conducted by Grant Thornton concerned a separate agreement under which Mr.
Tubridy was guaranteed by RTE an additional annual income of €75,000 which was intended
to come from a commercial partner.

* In making an agreement with the commercial partner, RTE concluded it on a cost neutral
basis to the commercial partner, and the fee due to Mr. Tubridy was guaranteed and
underwritten by RTE.

e Accordingly, under the terms of this agreement, a payment of €75,000 was received by Mr.
Tubridy in July 2020 from a commercial partner, in exchange for a number of personal
appearances a year.

e As part of this agreement, RTE in turn issued a credit note to the commercial partner thereby
reducing the cost to it of its overall sponsorship arrangement with the organisation.

e The commercial partner did not renew this agreement for a second year, and since the
agreement was guaranteed and underwritten by RTE, the payments were instead made
directly by RTE to Mr. Tubridy’s agent (on his behalf).

e Tubridy received two payments of €75,000 (totalling €150,000), each in 2022 (being a
payment for 2021 and a payment for 2022). It was these payments that prompted the review
by Grant Thornton.

 These payments were recorded in the RTE Barter Account in 2022 at a value of €115,380 each
(see notes to editor).

* In addition and following the furnishing of the findings of the Grant Thornton review, RTE
carried out a review of Mr. Tubridy’s previously stated remunerations. Through this review, it
was identified that Mr. Tubridy’s remuneration had been understated by RTE by a figure of
€120,000 over the contract period of 2017-2019. The circumstances that led to this

understatement by RTE are currently under examination.

As such, it is necessary for the Board of RTE to correct the public record in relation to Mr.

Tubridy’s earnings fr%n%(r)g'é during the period 2017-2022. They were, as follows:



2017 2018 2019 2020 2021 2022

Published

. 491,667 495,000 495,000 466,250 440,000 440,000
Earnings
Actual

. 511,667 545,000 545,000 522,500 515,000 515,000
Earnings

e Farnings for the years 2017, 2018 and 2019 were understated by €120,000.

e Earnings for the years 2020-2022 were understated due to the payments which went through
the Barter Account.

¢ *In light of the above ‘actual earnings; Mr. Tubridy’s earnings were €545,000 in 2019 and
€515,000 in 2021, representing an overall reduction of 5.5% in 2021 earnings compared to his

2019 earnings.

The RTE Board considers the public misstating of RTE’s financial information to be a very
serious matter and has moved as quickly as it could, once it had independently established the

facts, to publish the correct figures.

At the request of the Board, RTE has this week conducted an internal review of the reporting of
the remuneration of its top 10 most highly paid, on air presenters. This review has found that
the full cost to RTE of its contracts with the other such on air presenters, has been correctly
reported.

The Board has now requested that Grant Thornton review the contracts of RTE’s top 10 most
highly paid on air presenters to independently validate that all remuneration figures have been
correctly stated and accounted for by RTE. Grant Thornton will also review the understatement
by RTE of Mr. Tubridy’s published remuneration by €120,000 in the period 2017-2019.

The Board is committed to ensuring that there is appropriate accountability for what has
occurred. That process is ongoing, mindful of individuals’ rights, and affording them due

process.

The Board has put steps in place to ensure there is no recurrence of these matters. These steps
include:

e Aninternal review of contracts for the top 10 most highly paid on air presenters (now
complete) and an external, independent review of the reported remuneration for the top 10
most highly paid on air presenters (soon to commence by Grant Thornton).

¢ Republishing the remunerations paid to Mr. Tubridy since 2017 in order to correct the record
(as above).

¢ The pausing of all new material on air presenter contracts until the following processes are in
place:
¢ The Remuneration Committee of the Board to have full oversight and approval of the

terms of contracts relating to the top 10 most highly paid on air presenters in value and
any material variations or amendments to those contracts.
¢ Bringing the Barter Account within the control of the Finance function and that specific

controls are put in place to the operation of that account by RTE.

Chair of the RTE Board Sitin Ni Raghallaigh said; “This is a matter of profound regret for the
Board of RTE. We are well aware that this is a serious breach of trust with the public. On behalf of
the Board, | wish to apologise for what has occurred. It is clear that RTE has fallen short of the
high standards that it sets for itself and are expected of it. Once these issues came to light, we
acted expeditiously to establish the facts and we are confident that the safeguards we have now
put in place will ensure that nothing like this will happen again, and that good corporate
governance is adhered to at all times.”
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Notes:

Barter Account

e Abarter account is a common practice in advertising and marketing businesses where goods
and services are traded through an intermediary company which charges a fee for its
services.

e €150,000 was paid to Mr. Tubridy’s agent (on his behalf) from the barter account in 2022. This
related to the guaranteed income for 2021 and 2022. It resulted in an overall cost to RTE, from

this account, of €230,760 (inclusive of fees incurred through the barter account process).

Overall Earnings Reduction

Notwithstanding these restated earnings for Mr. Tubridy, RTE’s stated commitment to reduce
the fees paid to RTE’s top contracted on-air presenters by 15%, remains largely achieved with an
average reduction of 14.9% across 2020 and 2021, compared with 2019.

LISTEN SERVICES HELP INFORMATION

KIDS

RTE (/)

Privacy

© RTE 2023. RTE.ie is the website of Raidié Teilifis Eireann, Ireland's National Public Service Media. RTE is not responsible for the content of external internet sites.
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Ivan Yates Radio — TV Broadcaster, Author, Entrepreneur and Former Government Minister
Matt Cooper Radio — TV Broadcaster, Columnist and Author

Baz Ashmawy Radio - TV Broadcaster and Columnist From the SKY hit show 50 Ways to Kill Your
Mammy

Doireann Garrihy Radio - TV Broadcaster and Social Media Personality

Donncha O’Callaghan Radio and TV Broadcaster and Former Irish International Rugby Player
Nancy Ashmawy TV Broadcaster From the SKY hit show 50 Ways to Kill Your Mammy
Kathryn Thomas Radio - TV Broadcaster, Columnist and Author

Conor Moore Impressionist, TV and Radio Broadcaster

Dearbhail McDonald Journalist, Broadcaster and Author

Diarmuid Gavin International Award Winning Garden Designer, TV and Radio Broadcaster,
Author and Columnist

Craig Doyle Radio - TV Broadcaster

Tom Dunne Radio - TV Broadcaster, Columnist, Voiceover Artist and Musician

Caitriona Perry Radio — TV Broadcaster and Author

Colette Fitzpatrick Radio — TV Broadcaster and Columnist

Maia Dunphy Radio — TV Broadcaster, Columnist and Author

Dermot Whelan Radio — TV Broadcaster, Comedian, Mental Wellness Speaker and Voiceover
Artist

Dermot Bannon Architect, Broadcaster and Author

Erin O’Connor Super Model and TV Broadcaster

David Coleman Clinical Psychologist, Radio - TV Broadcaster, Author and Columnist

Karl Henry Fitness Expert, Radio - TV Broadcaster, Columnist and Author

Dr Nina Byrnes Doctor, Radio - TV Broadcaster, Author and Columnist

Dr Ciara Kelly Doctor, Radio — TV Broadcaster and Columnist

Aoife Hearne Dietitian, Radio - TV Broadcaster and Author

Pete Wedderburn Veterinary Surgeon, Radio — TV Broadcaster, Columnist and Author
Declan O’Donnell Architect, Broadcaster, Columnist and Author

Denise Van Outen Actress, Singer, Dancer and Presenter

Celine Byrne Internationally Acclaimed Irish Soprano and Media Personality

Aidan Power Radio - TV Broadcaster

Bernard Dunne World Champion Boxer, Radio - TV Broadcaster and Author

Sonia O'Sullivan Olympic Medalist, Athletics Consultant, Broadcaster, Author and Columnist
Anna Geary TV- Radio Broadcaster, Athlete, Performance and Wellbeing Coach and Columnist
Eoin McGee Financial Planner, Radio and TV Broadcaster and Author

Derry Clarke Michelin Star Chef, Radio and TV Broadcaster, Columnist and Author

Oliver Dunne Michelin Star Chef, Radio and TV Broadcaster

Paul Flynn Award Winning Chef, TV Broadcaster, Columnist and Author

Martin Shanahan Award Winning Chef, TV Broadcaster and Author

Mark Moriarty Award Winning Chef and Broadcaster

Gary O’Hanlon Award Winning Chef, TV-Radio Broadcaster and Columnist

Martin King Radio - TV Broadcaster, Author and Voiceover Artist

Lottie Ryan Radio - TV Broadcaster and Columnist

Joanne Cantwell Sports Radio and TV Broadcaster

Jenny Buckley TV Broadcaster and Voiceover Artist

Jess Kelly Radio - TV Broadcaster and Tech Expert

Yvonne Connolly TV Broadcaster, Cook and Columnist

Karen Koster TV Broadcaster and Columnist
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Emma O'Driscoll Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Tracy Piggott Radio - TV Broadcaster and Columnist

Kian Egan Broadcaster and Musician

Ciara Doherty Radio - TV Broadcaster and Barrister

Cormac O’hEadhra Radio Broadcaster

Sinead Kennedy TV Broadcaster

Steve Lillywhite Grammy Award Winning Record Producer

Facebook

Twitter

Instagram

CMS Marketing
This message and any attachments are confidential and intended solely for the addressees. If

you receive this message in error, please delete it and immediately notify the sender. If the
reader of this message is not the intended recipient, you are hereby notified that any
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration.
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if
altered, changed or falsified. NK Management, Unit B2 Calmount Office Park, Ballymount, Dublin

12 email: info@nkmanagement.ie _
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From:

To:

Cc: Noel;

Subject: RE: Ryan Tubridy - Renault

Date: Wednesday 21 April 2021 10:50:57
Attachments: image001.png

- .

Thanks ||}
| was liaising directly with Renault on it as they say we needed it to get paid.
Thanks,

rrom: NN I =

Sent: 21 April 2021 10:45
To:_@nkmanagement.ie>
Cc: Noel <Noel@cmsmarketing.com>;_@rte.ie>

Subject: RE: Ryan Tubridy - Renault
Hi
I haven’t seen this before but I will get instructions and come back to you.
Kind regards.

|

RTE Solicitors' Office
Donnybrook, Dublin 4

From:_@nkmanagement je>

Sent: Wednesday 21 April 2021 08:48

Cc: Noel <Noel@cmsmarketing.com>

Subject: Ryan Tubridy - Renault

Morning [}

| hope you're well!

Renault are putting us under pressure to sign the contract in order to get payment for Year 1 of
Ryan’s contract, they won’t pay until the contract is signed.

Can you please confirm if you are happy with us to sign it? | have attached it here for you to
review, Geraldine has advised that we just sign to get paid.

It is a very basic contract that we created with some amendments from Renault.

Kind regards,

7]

EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY”
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From:_@nkmanagement.ie>

Sent: Friday 4 June 2021 06:45
To: Noel <Noel@cmsmarketing.com>; Dee Forbes <dee.forbes@rte.ie>

cc: I - o>

Subject: RE: Ryan Tubridy

Morning Dee ancjjjjjij

| hope you're both well!

Following our meeting in April, | wanted to follow up in relation to Ryan to see if you had any
update from your end regarding the payment for Years 2 ,3, 4 and 5 of his contract?

| look forward to hearing from you.
Enjoy the long weekend.

Kind regards,

Managing Director

EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY”
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T:
M:
E:
W: www.nkmanagement.ie

Noel Kelly Agent For:

Ryan Tubridy

Joe Duffy

Claire Byrne

Dave Fanning

Pat Kenny

Ivan Yates
Government Minister
Matt Cooper

Baz Ashmawy

50 Ways to Kill Your Mammy
Doireann Garrihy
Donncha O’Callaghan
Player

Nancy Ashmawy
Mammy

Kathryn Thomas
Conor Moore
Dearbhail McDonald
Diarmuid Gavin

_@nkmanagement.ie

Radio - TV Broadcaster, Columnist and Author

Radio - TV Broadcaster, Columnist and Author

Radio - TV Broadcaster

Radio - TV Broadcaster, Columnist and Author

Radio - TV Broadcaster and Columnist

Radio — TV Broadcaster, Author, Entrepreneur and Former

Radio — TV Broadcaster, Columnist and Author
Radio - TV Broadcaster and Columnist From the SKY hit show

Radio - TV Broadcaster and Social Media Personality
Radio and TV Broadcaster and Former Irish International Rugby

TV Broadcaster From the SKY hit show 50 Ways to Kill Your

Radio - TV Broadcaster, Columnist and Author

Impressionist, TV and Radio Broadcaster

Journalist, Broadcaster and Author

International Award Winning Garden Designer, TV and Radio

Broadcaster, Author and Columnist

Craig Doyle

Tom Dunne
Musician
Caitriona Perry
Colette Fitzpatrick
Maia Dunphy
Dermot Whelan
and Voiceover Artist
Dermot Bannon
Erin O’Connor
David Coleman
Columnist

Karl Henry

Dr Nina Byrnes
Dr Ciara Kelly
Aoife Hearne
Pete Wedderburn
Author

Declan O’Donnell
Denise Van Outen
Celine Byrne

Radio - TV Broadcaster
Radio - TV Broadcaster, Columnist, Voiceover Artist and

Radio — TV Broadcaster and Author

Radio — TV Broadcaster and Columnist

Radio — TV Broadcaster, Columnist and Author

Radio — TV Broadcaster, Comedian, Mental Wellness Speaker

Architect, Broadcaster and Author
Super Model and TV Broadcaster
Clinical Psychologist, Radio - TV Broadcaster, Author and

Fitness Expert, Radio - TV Broadcaster, Columnist and Author
Doctor, Radio - TV Broadcaster, Author and Columnist
Doctor, Radio — TV Broadcaster and Columnist

Dietitian, Radio - TV Broadcaster and Author

Veterinary Surgeon, Radio — TV Broadcaster, Columnist and

Architect, Broadcaster, Columnist and Author

Actress, Singer, Dancer and Presenter
Internationally Acclaimed Irish Soprano and Media Personality

2 223



Aidan Power
Bernard Dunne
Sonia O'Sullivan
and Columnist
Anna Geary

Coach and Columnist

Eoin McGee
Derry Clarke
Author

Oliver Dunne
Paul Flynn
Martin Shanahan
Mark Moriarty
Gary O’Hanlon
Martin King
Lottie Ryan
Joanne Cantwell
Jenny Buckley
Jess Kelly
Yvonne Connolly
Karen Koster
Emma O'Driscoll
Tracy Piggott
Kian Egan

Ciara Doherty
Cormac O’hEadhra
Sinead Kennedy
Steve Lillywhite

Facebook
Twitter
Instagram

CMS Marketing

Radio - TV Broadcaster
World Champion Boxer, Radio - TV Broadcaster and Author
Olympic Medalist, Athletics Consultant, Broadcaster, Author

TV- Radio Broadcaster, Athlete, Performance and Wellbeing

Financial Planner, Radio and TV Broadcaster and Author
Michelin Star Chef, Radio and TV Broadcaster, Columnist and

Michelin Star Chef, Radio and TV Broadcaster
Award Winning Chef, TV Broadcaster, Columnist and Author
Award Winning Chef, TV Broadcaster and Author
Award Winning Chef and Broadcaster
Award Winning Chef, TV-Radio Broadcaster and Columnist
Radio - TV Broadcaster, Author and Voiceover Artist
Radio - TV Broadcaster and Columnist
Sports Radio and TV Broadcaster
TV Broadcaster and Voiceover Artist
Radio - TV Broadcaster and Tech Expert
TV Broadcaster, Cook and Columnist
TV Broadcaster and Columnist
Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Radio - TV Broadcaster and Columnist
Broadcaster and Musician
Radio - TV Broadcaster and Barrister
Radio Broadcaster
TV Broadcaster
Grammy Award Winning Record Producer

This message and any attachments are confidential and intended solely for the addressees. If
you receive this message in error, please delete it and immediately notify the sender. If the
reader of this message is not the intended recipient, you are hereby notified that any
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration.
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if
altered, changed or falsified. NK Management, Unit B2 Calmount Office Park, Ballymount,

Dublin 12 email: info@nkmanagement.ie_

From: Noel <Noel@cmsmarketing.com>

Sent: 26 March 2021 13:25

To: Dee Forbes <dee.forbes@rte.ie>

Cc: Noel <Noel@cmsmarketing.com>; _@nkmanagement.ie>; _
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Subject: Ryan Tubridy

Hi Dee
| hope you are well.

Would you be free for a call next week with me and [ regarding Ryan Tubridy’s contract
which we are experiencing some difficulty.

Kind regards

EMMY AWARD WINNING AGENCY FOR “50 WAYS TO KILL YOUR MAMMY”

- I

+

W: www.nkmanagement.ie
www.cmsmarketing.com

<

Noel Kelly Agent For:

Ryan Tubridy

Joe Duffy

Claire Byrne

Dave Fanning

Pat Kenny

Ivan Yates
Government Minister
Matt Cooper

Baz Ashmawy

50 Ways to Kill Your Mammy
Doireann Garrihy
Donncha O’Callaghan
Player

Radio - TV Broadcaster, Columnist and Author

Radio - TV Broadcaster, Columnist and Author

Radio - TV Broadcaster

Radio - TV Broadcaster, Columnist and Author

Radio - TV Broadcaster and Columnist

Radio — TV Broadcaster, Author, Entrepreneur and Former

Radio — TV Broadcaster, Columnist and Author
Radio - TV Broadcaster and Columnist From the SKY hit show

Radio - TV Broadcaster and Social Media Personality
Radio and TV Broadcaster and Former Irish International Rugby
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Nancy Ashmawy
Mammy

Kathryn Thomas
Conor Moore
Dearbhail McDonald
Diarmuid Gavin

TV Broadcaster From the SKY hit show 50 Ways to Kill Your

Radio - TV Broadcaster, Columnist and Author
Impressionist, TV and Radio Broadcaster

Journalist, Broadcaster and Author

International Award Winning Garden Designer, TV and Radio

Broadcaster, Author and Columnist

Craig Doyle

Tom Dunne
Musician
Caitriona Perry
Colette Fitzpatrick
Maia Dunphy
Dermot Whelan
and Voiceover Artist
Dermot Bannon
Erin O’Connor
David Coleman
Columnist

Karl Henry

Dr Nina Byrnes
Dr Ciara Kelly
Aoife Hearne
Pete Wedderburn
Author

Declan O’Donnell
Denise Van Outen
Celine Byrne
Aidan Power
Bernard Dunne
Sonia O'Sullivan
and Columnist
Anna Geary
Coach and Columnist
Eoin McGee
Derry Clarke
Author

Oliver Dunne
Paul Flynn

Martin Shanahan
Mark Moriarty
Gary O’Hanlon
Martin King
Lottie Ryan
Joanne Cantwell
Jenny Buckley
Jess Kelly

Yvonne Connolly

Radio - TV Broadcaster
Radio - TV Broadcaster, Columnist, Voiceover Artist and

Radio — TV Broadcaster and Author

Radio — TV Broadcaster and Columnist

Radio — TV Broadcaster, Columnist and Author

Radio — TV Broadcaster, Comedian, Mental Wellness Speaker

Architect, Broadcaster and Author
Super Model and TV Broadcaster
Clinical Psychologist, Radio - TV Broadcaster, Author and

Fitness Expert, Radio - TV Broadcaster, Columnist and Author
Doctor, Radio - TV Broadcaster, Author and Columnist
Doctor, Radio — TV Broadcaster and Columnist

Dietitian, Radio - TV Broadcaster and Author

Veterinary Surgeon, Radio — TV Broadcaster, Columnist and

Architect, Broadcaster, Columnist and Author

Actress, Singer, Dancer and Presenter

Internationally Acclaimed Irish Soprano and Media Personality
Radio - TV Broadcaster

World Champion Boxer, Radio - TV Broadcaster and Author
Olympic Medalist, Athletics Consultant, Broadcaster, Author

TV- Radio Broadcaster, Athlete, Performance and Wellbeing

Financial Planner, Radio and TV Broadcaster and Author
Michelin Star Chef, Radio and TV Broadcaster, Columnist and

Michelin Star Chef, Radio and TV Broadcaster

Award Winning Chef, TV Broadcaster, Columnist and Author

Award Winning Chef, TV Broadcaster and Author

Award Winning Chef and Broadcaster

Award Winning Chef, TV-Radio Broadcaster and Columnist
Radio - TV Broadcaster, Author and Voiceover Artist
Radio - TV Broadcaster and Columnist

Sports Radio and TV Broadcaster

TV Broadcaster and Voiceover Artist

Radio - TV Broadcaster and Tech Expert

TV Broadcaster, Cook and Columnist
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Karen Koster TV Broadcaster and Columnist

Emma O'Driscoll Radio - TV Broadcaster, Author, Voiceover Artist and Singer
Tracy Piggott Radio - TV Broadcaster and Columnist

Kian Egan Broadcaster and Musician

Ciara Doherty Radio - TV Broadcaster and Barrister

Cormac O’hEadhra Radio Broadcaster

Sinead Kennedy TV Broadcaster

Steve Lillywhite Grammy Award Winning Record Producer

Facebook

Twitter

Instagram

CMS Marketing

This message and any attachments are confidential and intended solely for the addressees. If
you receive this message in error, please delete it and immediately notify the sender. If the
reader of this message is not the intended recipient, you are hereby notified that any
unauthorised use, copying or dissemination is prohibited. E-mails are susceptible to alteration.
Neither NK Management nor any of its subsidiaries or affiliates shall be liable for the message if
altered, changed or falsified. NK Management, Unit B2 Calmount Office Park, Ballymount,

Dublin 12 email: info@nkmanagement.ie _
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Niall Quinn

Craig Doyle

Tom Dunne
Caitriona Perry
Colette Fitzpatrick
Maia Dunphy
Dermot Whelan
Dermot Bannon
Erin O'Connor

Dr David Coleman
Karl Henry

Dr Nina Byrnes
Dr Ciara Kelly
Aoife Hearne
Pete Wedderburn
Denise Van Outen
Aidan Power
Bernard Dunne
Sonia O'Sullivan
Anna Geary

Eoin McGee
Derry Clarke

Paul Flynn

Martin Shanahan
Mark Moriarty
Mickael Viljanen
Gary O'Hanlon
Martin King
Lottie Ryan
Joanne Cantwell
Jenny Buckley
Jess Kelly

Yvonne Connolly
Emma O'Driscoll
Kian Egan

Ciara Doherty
Sinead Kennedy

Facebook
Twitter
Instagram

CMS Marketing

TV Broadcaster, Author, former Premier League and Irish International Football Player
Radio & TV Broadcaster

Radio & TV Broadcaster, Musician, Columnist

Radio & TV Broadcaster, and Author

Radio & TV Broadcaster

Radio & TV Broadcaster, Author, Columnist, and Podcast Host

Radio & TV Broadcaster, Comedian, and Meditation Expert
Architect, TV Broadcaster, and Author

Supermodel and TV Broadcaster

Clinical Psychologist, Radio & TV Broadcaster, Author, and Columnist
Fitness Expert, Radio & TV Broadcaster, Author, and Podcast Host
Doctor, Radio & TV Broadcaster, and Author

Doctor, Radio & TV Broadcaster, and Columnist

Registered Dietitian, Radio & TV Broadcaster, and Lecturer
Veterinary Surgeon, Radio & TV Broadcaster, Columnist, and Author
Radio & TV Broadcaster, Actress, Presenter

Radio & TV Broadcaster, and Podcast Host

World Champion Boxer, Radio & TV Broadcaster, Author, and High-Performance Director

Olympian, Broadcaster, Author, Columnist, and High-Performance Coach
Radio & TV Broadcaster, All Ireland Winning Captain, and Mindset Expert
Certified Financial Planner, Radio & TV Broadcaster, and Author
Michelin Star Chef, Radio & TV Broadcaster, and Author

Award Winning Chef, TV Broadcaster, and Author

Award Winning Chef, TV Broadcaster, and Author

Award Winning Chef, Broadcaster, and Author

Michelin Star Chef, and TV Broadcaster

Award Winning Chef, and TV Broadcaster

Radio & TV Broadcaster, and Author

Radio & TV Broadcaster, and Podcast Host

Radio & TV Broadcaster

TV Broadcaster, and Voiceover Artist

Radio & TV Broadcaster, Tech Expert, and Podcast Host

TV Broadcaster

Radio & TV Broadcaster, Voiceover Artist, and Singer

Musician, and Broadcaster

Radio & TV Broadcaster

TV Broadcaster

This message and any attachments are confidential and intended solely for the addressees. If you
receive this message in error, please delete it and immediately notify the sender. If the reader of this
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message is not the intended recipient, you are hereby notified that any unauthorised use, copying or
dissemination is prohibited. E-mails are susceptible to alteration. Neither NK Management nor any of its
subsidiaries or affiliates shall be liable for the message if altered, changed or falsified. NK Management,
3a Granite Place, Ballsbrige, Dublin 4, DO4 KW14 email: info@nkmanagement.ie +353 (0)1 9061011

From: RTE Solicitors' Office
Sent: Wednesday, May 3, 2023 4:58 PM

To: @nkmanagement.ie>
Cc: Paula Mullooly
Subject: Tuttle Productions

e I

My name is Paula Mullooly, the Director of Legal in RTE. | am currently dealing with some
gueries from our auditors and to assist them | would appreciate if you could confirm in writing,
the following:

1. That CMS raised two invoices as noted below with Astus:
(&) Invoice number 11416, dated 9 May 2022, for an amount of €75,000; and
(b) Invoice number 11526, dated 6 July 2022, for an amount of €75,000

2. That CMSwere paid in full for both these invoices;

3. Confirmation that the Company/Presenter, being Tuttle Productions/Ryan Tubridy, was
paid in accordance with these two invoices.

Thank you in advance.
Kind regards

Yours sincerely

Paula Mullooly

Director of Legal Affairs
RTE

RTE Disclaimer: The information in this e-mail is confidential and may be legally privileged. It is intended
solely for the addressee. Access to this e-mail by anyone else is unauthorised. If you are not the
intended recipient, any disclosure, copying, distribution, or any action taken or omitted to be taken in
reliance on it, is prohibited and may be unlawful. Please note that emails to, from and within RTE may
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be subject to the Freedom of Information Act 2014 and may be liable to disclosure. Ta an t-eolas sa
riomhphost seo faoi rin agus d'fhéadfadh sé a bheith faoi phribhléid dhlithidil. Is ar an seolai amhdin ata
sé dirithe. Nil cead ag aon duine eile rochtain a fhail ar an riomhphost seo. Mura tu an faighteoir
beartaithe, ta cosc ar aon nochtadh, céipéail, ddileadh, né aon ghniomh a dhéanamh né a fhagail ar lar i
dtaca leis an riomhphost agus d'fhéadfadh sin a bheith midhleathach. Tabhair ar aird le do thail,
d'fhéadfadh riomhphost chuig, 6 agus laistigh de RTE a bheith faoi réir an Achta um Shaorail Faisnéise
2014, agus d'fhéadfadh go ndéanfai é a nochtadh.
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From:_@nkmanagement.ie>

Sent: Friday 17 April 2020 13:19

To:_@rte‘ie>; Noel <Noel@cmsmarketing.com>
cc: I - - <>

Subject: RE: Ryan Tubridy
g

Good to catch up this morning.

| know you’re going to come back to us on all of the points below but | wanted to clarify the
three main issues following our call.

As discussed, your proposed amendment to the fee guarantee letter is not accepted and entirely
contradicts the discussions to date in relation to this contract and the agreed fee
reductions and the rationale for these discussions. It is fundamental to the whole of
these negotiations that this letter remains in the form which we provided on 3 April.

We also require RTE to enter into the third side letter relating to the sponsor agreement at the
same time as completing the main agreement and the two side letters referred to in
your email. You mentioned that you will come back to us on this.

In relation to the 11.30pm finish, please see suggested wording below for Schedule 2:

The programme time is 9.30pm to 11.30pm save in respect of the period September to
December when the programme may occasionally be extended where it is necessary to do so.

We mentioned that we would have a call again on Tuesday.

Kind regards,

From: -

Sent: 17 April 2020 08:23

To: _@rte ie>; Noel <Noel@cmsmarketing.com>

Subject. RE: Ryan Tubridy

Morning [}

Thank you for your email on Wednesday in response to our email on 3 April.

| set out below our position on the outstanding points in the draft agreement.
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5.9: We need to make it clear what is meant by Promotional Activities and this cannot remain
open ended particularly given the style and content of the Programmes. We request
clarification that this includes photo calls and promotion around the sponsorship of
either Programme.

6.3: The list of external activities that should not require prior approval are Arnotts Story Telling,
Texaco Children’s Art Competition, Shelbourne Hotel Christmas Lights, SVP, ISPCC.

6.5: We do not understand the basis for contending that 3 consecutive weeks does not affect
JNLR ratings yet 4 consecutive weeks would have this effect. The aggregate period
allowed for BBC work is 6 weeks per year and all such work for BBC must be done within
the non-service period.

9.7: Can we agree that Ryan is entitled to refer to the programme names in connection with
interviews or his attendance at events where same is not associated with any
promotional activity?

Schedule (para 2): We need to clarify the programme time being 9.30pm to 11.30pm, this is
what had been agreed — we can discuss on our call this morning?

Your proposed amendment to the fee guarantee letter is not accepted and entirely contradicts
the discussions to date in relation to this contract and the agreed fee reductions and the
rationale for these discussions. It is fundamental to the whole of these negotiations that
this letter remains in the form which we provided on 3 April.

We also require RTE to enter into the third side letter relating to the sponsor agreement at the
same time as completing the main agreement and the two side letters referred to in
your email.

We can discuss all of the above this morning.

Kind regards,

erom: I - - - >

Sent: 15 April 2020 17:15

To: Noel <Noe|@cmsmarketing.com>_@nkmanagement.ie>
ce: I - ->

Subject: Ryan Tubridy

Hi [

I’ve cut and paste your email to me of the 3™ April last together with our responsesin blue
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below. Hopefully you will review and we will be able to agree to sign off on this as soon
aspossible.

| attach the fee guarantee letter with some small changes marked up. As discussed things
have changed immeasurably since these negotiations commenced and as | indicated to you
on the phone last week | have included a new line reflecting that if there are further
reductions sought to the fees paid to contractors or staff ( that is beyond those that Ryan
has already agreed to take within this contract) that we may seek a commensurate
reduction from hisfee. Myself and Richard can talk to you about this on Friday if needs
be.

The other side letter as amended by Joe as attached isfine.

Finally, the talks with the LLS sponsor in relation to the other contract have been delayed
by recent events however once that contract is agreed to everyone' s satisfaction we can
look at the wording of the third letter.

Kind regards.

With a view to finalising the contract asap, | have outlined the outstanding issues below:

5.3:There should be some degree of consultation with Ryan in relation to setting the
budget. This does not pose a particularly onerous commitment on RTE.
Not agreed.

5.7.3:Ryan and his team are never on air on bank holidays.

Not agreed. The show is scheduled 52 weeks a year, 5 days per week, if the Presenter
would prefer to be off on a bank holiday he can seek to be off as part of his non-
service days.

5.9:We need to limit the amount and nature of activities that Ryan will have to do with
sponsors and perhaps we can agree compromised wording for this Clause. It is too open
as it stands and allows any promotion for brands.

We disagree, this is already qualified by the previous sentence which ensures that
such request be reasonable. This clause has always been in the contract and relates to
events such as photoshoots with a sponsor to announce a new deal, but it would not
include additional events for the sponsor.

6.3: There are some external activities that we would like Ryan to have the ability to do
without having to notify the Director General in advance, these are annual events that
Ryan has committed to doing previously, for which repeated approval from RTE would
seem unnecessary e.g. Texaco Children’s Art Awards, Arnotts Story Telling at Christmas
in conjunction with the radio show etc.
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Can you please provide a detailed list of these event and what is required of the
Presenter and we can seek to have them listed in the contract.

6.5:As a compromise, we can agree to four consecutive weeks.
Not agreed, any more than 3 consecutive weeks will negatively affect JINLR’s

6.8:1 think our inclusion of the qualify wording “reasonably” in terms of adversely
affecting the interest of RTE or prejudicing RTE through Ryan’s activities is entirely
appropriate.

This is impractical something will either adversely affect RTE or not - the word
“reasonably” will not change this.

7.3:Again, | think our inclusion of the word “significant” is entirely reasonable and Ryan
should be consulted in relation to any significant changes to the format or styling of the
programmes. Again, this does not pose a particular onerous burden on RTE.

Ok

7.4:1 am unclear as to why RTE is refusing to agree to the promotion of the programmes
which are clearly in its own interest. We must insist upon this being included in the
Agreement, subject to some amended wording if you feel that is more appropriate?

While it is agreed that such promotion may positively impact both shows and may
take place through local agreement, at this time we are not in a position to commit to
this in the contract.

9.7:| believe that Ryan should be allowed to use his name in conjunction with the TV
show and related materials, do you have suggested wording in this regard?

I am not sure what you are looking for here, of course Ryan can use his name in
relation to other work and shows however he cannot use the programme names
associated with RTE such as the Late Late Show without prior agreement .

11.1.2: We have agreed in other contracts to remove this, can you please clarify why this
is the case in Ryan’s contract? Agreed.

11.2:We must insist upon the period of suspension being “two months” before
termination can take effect.

OK, but while suspended the Presenter does not get paid but is still bound by his
obligations to RTE.

11.3:We would prefer to have this removed. Agreed.

Schedule
(paragraph 2): We specified in our emails that the 11.30pm finish must be all year
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RENAULT IRELAND LIMITED
RTE
AND
RYAN TUBRIDY

RENAULT AND RTE AND RYAN TUBRIDY AGREEMENT
October 2020 — 31 December 2021
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Ryan Tubridy
Renault and RTE

1. Parties

1.1 Ryan Tubridy (the "Talent") of c/o NK Management, Unit B2, Calmount
Business Park, Ballymount, Dublin 12; and

1.2 Renault Ireland Limited ("Renault") of Unit 3, 1 Block 4 Dundrum Town
Centre, Sandyford Road, Dundrum, Co. Dublin; and

1.3 RTE ("RTE") of Donnybrook, Dublin 4.

2. Capacity

2.1 Renault agrees to engage the Taent from 29" September 2020 — 31%
December 2021 for the sole purposes of this agreement.

3. Term of Engagement

3.1 Renault Ireland shall engage The Talent and shall provide the Services
outlined in clause 4.1 below on the terms of this agreement with such three dealer

events being the Services for the purposes of this agreement.

3.2 This agreement will commence on 29 September 2020 and end on 31
December 2021 after which point no promotion of The Taent’s name and image

for Renault Ireland will be permitted unless otherwise agreed.

NK Management, Unit B2, Calmount Park, Ballymount, Dublin 12
Tel: 01-427 840(2_295x: 01-419 7068 Confidential C
www.nkmanagement.ie
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3.3 In the event of a renewa of the agreement, the parties shall endeavour to
agree new terms and conditions. Renault Ireland must provide The Taent with
three months notice before the contract is due to terminate as to whether a

decision has been made to renew the contract.

3.4 For the avoidance of doubt, there is no agency/principal, employment or
partnership formed or operating between any or all of the three parties to this
agreement.

4. Requirementsor Services

4.1 Three Dedler Events to take place before the end of the Television Broadcast
Sponsorship Agreement dated 20 March 2018 between RTE, OMD and Renault
Ireland and such Dealer Events to take place at:

o I S Scptember 2021,
o I G October 2021; and

0 Location to be confirmed by Renault Ireland, 8 December 2021.

Such dates are approximate and the parties shall agree mutually convenient dates

between them to ensure that these events occur on mutually satisfactory terms.
4.2 Event Set Up

0 Costs of each event covered by RTE as part of this agreement to
include:

Set Build, Event Management and Catering (finger food and
refreshments) for 100 people

0 Recreate The Late Late Show setup with minimum 3 guests and
including music from up and coming talent from each event location

0 Evening Event: 6pm drinks reception. The show will take place from
7.30pm to 9pm, followed by a Q& A, finishing at 9.30pm

o Invitation Only : exclusive event for each dealership

NK Management, Unit B2, Calmount Park, Ballymount, Dublin 12
Tel: 01-427 8402_296x: 01-419 7068 Confidential C
www.nkmanagement.ie
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0 Audience numbers subject to COVID-19 and other public
health/security/saf ety restrictions.

4.3 Event Duration

0 Thelength of event will be approx. 2 hours.
4.4 Interviews/ Panel of Guests

0 Host Renault Dealer with N

0 Surprise guests from Renault’s brand ambassadors. For example, Aslan,
Keywest, lan Dempsey etc.

0o NK Management and RTE will assist Renault to fulfil guest line up for
each event on request.

5 Expenses

Renault Ireland undertakes to reimburse any reasonable costs and expenses that
arise in connection with the performance of this project including but not limited
to travel and accommodation provided such expenses have been agreed in
advance and shall not exceed €500.

6. Approval

The Taent’s name, image, biography and/or likeness cannot be used on any
material without prior approva and sign off by The Taent and/or NK

Management.

7. Reputation of the Talent

7.1 Renault will not do or say anything that will bring The Talent into disrepute.

NK Management, Unit B2, Calmount Park, Ballymount, Dublin 12
Tel: 01-427 840_297x: 01-419 7068 Confidential C
www.nkmanagement.ie
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8.

10.

Miscellaneous

8.1 During the Term of this Agreement and thereafter Renault Ireland cannot
disclose, to any party, the contents of this agreement or any confidential
information obtained in relation to The Talent except to the extent that any such
disclosure is. (i) reasonably necessary for the purpose of the performance of
obligations or the exercise of rights under the present agreement; (ii) required by
the law of any relevant jurisdiction or pursuant to an order of a court of competent
jurisdiction or that of a competent regulatory authority; or (iii) required by any
regulatory or governmental body, wherever situated, whether or not the

requirement for information has the force of law.

8.2 Renault Ireland will provide as much notice as possible to The Talent when
scheduling activity. This includes one month’s notice when scheduling the dealer
events. Renault Ireland will provide a detailed brief, schedule and contacts for

The Taent for the dealer events at |east five working days before the engagement.

8.3 Any materias created by The Talent on behalf of Renault Ireland will remain

The Talent’s property and cannot be used after the contract term.

Irish Law

This agreement shall be governed by Irish law, whose courts will be the courts of
exclusive jurisdiction in respect of any matters arising in connection with this

agreement.

Territory

Republic of Ireland only.

NK Management, Unit B2, Calmount Park, Ballymount, Dublin 12
Tel: 01-427 840(2_298x: 01-419 7068
www.nkmanagement.ie
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Statement from the Interim Deputy Director-General, Adrian Lynch

Tuesday 27 June 2023

Statement on the circumstances surrounding the misstating of Ryan Tubridy's
earnings across the 2020-2022 period.

On the Thursday June 22, 2023 the RTE Board restated Ryan Tubridy’s earnings from 2017-
2022.

This restatement was necessary because RTE published incorrect figures. This has been a
serious breach of trust with the public, the Oireachtas and RTE staff. I, as Deputy Director
General, on behalf of the RTE Executive, would like to again apologise unreservedly.

While the public disclosure of Ryan Tubridy’s earnings as part of the annual publication of
top 10 presenter fees was incorrect, all payments associated with his earnings were
reconciled in RTE’s published accounts. It is important to note that RTE has not restated its
annual accounts for any of the years 2017-2022 and does not need to restate.

In compiling the top 10 list of highly paid on-air presenters, RTE Finance reviews the
amounts due under the contracts of each presenter, reconciles that against invoices
received and payments made for the year in question. Those figures are verified in the
context of RTE’s annual audit of accounts and typically published two years in arrears. (See
Appendix 1.)

External legal advice has been received that on the basis of the Grant Thorton findings there
was no illegality and payments were made pursuant to an agreed contract.

Based on the review completed by Grant Thornton (attached as Appendix 2.) and a review
of the relevant documentation and correspondence, this report sets out RTE’s understanding
of what happened, how it happened, and who was responsible for different aspects of the
arrangements.

It should be noted that the former Director General, Ms. Dee Forbes, save for comments
provided to Grant Thornton in the compilation of its review, has not had the opportunity to
respond to the details set out below and may therefore challenge or disagree with our
understanding and position.

No former employees were asked to or contributed to this statement.

As per the RTE Board statement last Thursday, the circumstances that led to the under-
statement of Ryan Tubridy's earnings from 2017-2019 period are being reviewed separately
by Grant Thornton and therefore are not included in this report. As soon as that review is
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completed a further statement shall be made by RTE as appropriate. It was during the
internal review validating prior published earnings, requested by the RTE Board last week,
that this was discovered

1. How and when did RTE become aware of there was a problem?

As per the Board Statement, in late March of this year during a routine audit of RTE’s 2022
accounts, an issue was identified in relation to the transparency of certain payments.

The auditors sought further information and informed the Audit and Risk Committee of the
RTE Board of their concerns. The Audit and Risk Committee promptly sought external legal
advice and commissioned Grant Thornton to carry out the independent fact-finding review on
the matter in question.

RTE’s auditors and RTE’s financial oversight body, the RTE Audit and Risk Committee,
identified a problem which was promptly investigated. The facts were established by Grant
Thorton and their findings presented to the Audit and Risk Committee on Friday 16 June
2023. Those findings were then presented to the RTE Board the following Monday, which
released its public statement correcting the misstated figures for Mr. Tubridy on Thursday 22
June 2023.

2. How does RTE typically negotiate the contracts of RTE’s top 10 most highly
paid on-air presenters?

Once it has been agreed in principle by the relevant editorial lead the process of negotiating
the contracts of RTE’s top 10 most highly paid on-air presenters is conducted by the CFO,
with advice from the legal department.

Input regarding the services required, such as, programming and commitments to hours of
broadcasting would typically by provided by the relevant editorial lead — the Director of
Content or the Director of News and Current Affairs and the Director of Audience Channels
and Marketing.

Final approval of fees to be paid to RTE’s top 10 most highly paid on-air presenters is by the
Director General.

3. What was different in the case of Ryan Tubridy’s 2020-2025 contract
negotiations?

In this instance, the Director General was directly involved in aspects of the negotiations, as
is clearly captured in the Grant Thornton review.

As outlined in the Grant Thornton revigw, in this instance there were in effect two contracts,
the ‘Five Year Contract’ (between RTE and the Presenter) and the “Tri-partite Agreement’
(between the Presenter, Commercial Sponsor and RTE).

In addition, this ‘Tri-partite Agreement’ was guaranteed and underwritten by RTE.
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The details of how the ‘Tri-partite Agreement’ (October 2020 to 31 December 2021) was
negotiated, approved and executed are contained in the Grant Thornton review.

Below is RTE’s understanding and of the summary and timeline of the negotiation process.

2019

2020

Timeline of key events and decisions

November 2019 RTE was focused on achieving cost savings due to the wider
financial circumstances of the organisation and the commitment given by RTE in to,
among a range of measures, reduce the fees paid to RTE’s top 10 most highly paid,
on air presenters by 15%.

From late October to early December discussions underway both with the Agent and
internally to try and agree to terminate existing contract (Sept 2015 — Aug 2020) and
agree a new contract on reduced terms in line with public commitments to reduce top
talent fees. On 19" December, following a meeting between the Director General and
the Agent, the then RTE CFO sets out a financial proposal to the Agent which stated
an offset of the exit payment due in his previous contract, a 15% cut in fees from
RTE and references facilitating a possible additional commercial agreement (what
later became the ‘Tri-Partite Agreement’) to the value of €75,000 per contract year.

The treatment of the exit payment is the subject of the Grant Thorton review of the
2017-2019 period.

From January to March further discussions on terms and conditions of new offer
culminating on 10" March 2020 in a draft contract from RTE to agent for Radio and
Television services, letter guaranteeing those Radio and Television service fees and
a side letter terminating previous contractual arrangements and obligations.

20" March 2020 the Agent responds to drafts and encloses a draft side letter stating
that RTE will guarantee and underwrite the commercial agreement, which was part of
ongoing discussions at that time.

20" March - 21 July 2020 numerous internal and external meetings, discussions and
correspondence to finalise terms of the contract, the wording of side letters and the
arrangements with the commercial sponsor.

7% May 2020 Video (Microsoft Teams) meeting with the Agents and the RTE Director
General and an RTE solicitor providing verbal guarantee that RTE would underwrite
the commercial agreement.

215t - 24" July 2020, contract for services (Five Year Contract) from 1 April 2020 —
315 March 2025, side letter from RTE guaranteeing contract fees and side letter
terminating both parties’ obligations under previous contract executed.
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2021

2022

24" - 27 July 2020 outline of commercial agreement with commercial partner
confirmed and communicated to agent. The Agent issues invoice to commercial
partner for €75,000 for “Bespoke Partnership between [commercial partner] and
Ryan Tubridy to include personal appearances. Programme of activity to be agreed
between [commercial partner], RTE and NK Management”.

315 July 2020 Credit note issued by RTE to commercial partner which in effect
reduced the cost of the commercial partner’s overall sponsorship by €75,004. This
ensured, as had been agreed with the commercial partner, that the arrangement was
cost neutral to them.

27" July — 22" QOctober 2020 various correspondence seeking clarification of details
of agreement with commercial partner.

As outlined in the Grant Thornton review (Section 3.5, 3.6) the execution of the “Tri-
partite Agreement’, i.e. the delivery of the personal appearances was impacted by
Covid (the personal appearances agreed didn’t actually happen until March to May
2022)

20" January 2021 RTE releases the earnings of the top 10 list of most highly paid
on-air presenters for 2017, 2018 and 2019.

26™ March 2021 agent contacts RTE looking to meet to discuss contract.

29" March to 22 April 2021 various internal communications regarding best way to
proceed with third party arrangement and ‘Tri-partite Agreement’ furnished by agent.

31 December 2021 — ‘Tri-partite Agreement’ concludes. As per 2.16 of the Grant
Thornton review — no additional or follow-on agreement was entered into by the
Agent, the commercial partner and RTE.

13" January — 29" March 2022 communications between agent and RTE chasing
payment on foot of the underwriting of the commercial agreement. (notwithstanding
the ceasing of the ‘Tri-partite Agreement’ RTE had a contractual obligation to make
two payments of €75,000 to agent (on behalf of Ryan Tubridy) for 2021 and 2022,
see 2.17 of the Grant Thornton review).

25" April 2022 RTE Director General and agent discussion which resulted in an
email request by agent for invoicing details. (See section 2.22 of the Grant Thornton
review)
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e 9" May 2022 agent raises invoice for €75,000 in respect of year 2 (2021) of the ‘Tri-
partite Agreement’

e 25" May 2022 RTE pays agent, via UK barter account, in respect of year 2 (2021),
see 2.28-2.32 and 3.10(g) of the Grant Thornton review. This payment was recorded
in the barter account at a value of €115,380.

e 6™ July 2022 agent raises invoice for €75,000 in respect of year 3 (2022) of the ‘Tri-
partite Agreement’

e 20™ July 2022 RTE pays agent, via UK barter account, in respect of year 3 (2022),
see 2.28-2.32 and 3.10(g) of the Grant Thornton review. This payment was recorded
in the barter account at a value of €115,380.

In addition, RTE paid, via the UK Barter account, for the costs of hosting the commercial
sponsor events in 2022. The actual cost of the events was €30,586. These payments were
recorded in the barter account at a value of €47,477.

2023

e 15" February 2023 RTE releases the earnings of the top 10 list of most highly paid
on-air presenters for 2020 and 2021.

e March 2023 during routine of RTE’s 2022 accounts, the two transactions in the barter
account are queried by auditors, which in turn prompts the Audit Risk Committee to
obtain external legal advice and appoint Grant Thorton.

5. Responsibility

There has been much speculation regarding the awareness or involvement of
members of senior RTE management and others in the these arrangements. The
following sets out the position:

e No member of the RTE Executive Board, other than the Director General, had all
the necessary information in order to understand that the publicly declared
figures for Ryan Tubridy could have been wrong.

e The contractual arrangements (2020-2025) with Ryan Tubridy were negotiated by
the Director General and the then Chief Financial Officer supported by the RTE
solicitor and approved by the Director General. Those contractual arrangements
included:

o The ‘Five Year Contract’ for TV and Radio Services which is signed by

Director of Content and dated 24 July 2020 with a commencement date of
1 April 2020
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o Aletter providing for the early termination of the previous Radio and TV
Contract signed by Director of Content and dated 24 July 2020 (Dates to
be confirmed)

o Aletter stating that there would be no further reduction of fees (save as to
those that might be imposed by changes in legislation) during the course
of the agreement for TV and Radio services, signed by the Director
General and dated 21 July 2020

o The ‘Tri-partite Agreement’ between the commercial partner, the Agent
and RTE was arranged by the Commercial Director at the direction of the
Director General. The Commercial Director has stated:

= The arrangement was subject to a condition, imposed by the
commercial partner, that it was to be cost neutral for the
commercial partner.

= While it was still at draft stage, the arrangement was approved
by the Director General.

= |t was ultimately implemented by means of a credit note,
issued on the direction of the Director General.

o The Director General verbally agreed (via video meeting) to underwrite
the terms of the commercial arrangement. Present at this meeting was the
Director General, two representatives of the Agent and the RTE solicitor.
This final aspect had been sought by the Agent throughout the
negotiations and there had been significant push back by RTE.

Other than the Director General and the Commercial Director no member of the
Executive Board had knowledge of the two invoices (9" May 2022 and 6™ July
2022 ), the payment of those invoices through the barter account, or any of the
circumstances surrounding those invoices. The Commercial Director has stated
that:
= Her knowledge of those matters was limited to the instructions
received by her from the Director General in connection with
the payments in question.
= Those instructions were received at a point in time when the
arrangements on foot of which the 9th May 2022 and 6th July
2022 invoices ultimately came to be raised had already been
negotiated and agreed and to which the Commercial Director
was not party.

Due to his editorial responsibilities the Director of Content was kept informed of
the progress of the negotiations and ultimately signed the ‘Five Year Contract’ for
TV and Radio Services and the letter providing for the early termination of Ryan
Tubridy’s previous Radio and TV Contract. He was aware of elements of the
commercial agreement but not RTE’s underwriting of it. He received the ‘Tri-
partite Agreement’.

The current Chief Financial Officer joined RTE in January 2020. At that stage key
terms had been agreed and discussions were at an advanced stage before

6
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contract finally being approved by the Director General. He had no involvement in
the negotiation of the tri-partite agreement or in putting arrangements in place to
facilitate this agreement.

The Director of Audiences, Channels and Marketing provided very specific input
in relation to television hours for the Lafe Late Show. He was aware of elements
of the commercial agreement but not RTE’s underwriting of it. He did not at any
stage receive the ‘Tri-partite Agreement’, the ‘Five Year Contract’ or any side
letters.

The Director of Legal and the Director of Human Resources were not involved in
the negotiation of any aspects of these arrangements but were simply aware that
negotiations were taking place. The Director of Human Resources had no sight of
any correspondence relating to the matter.

All these events predate the recent appointment of the current Director of News
and Current Affairs.

The Director of Operations and Technology and the Director of Strategy had no
awareness of or responsibility for any aspects of these arrangements.

RTE’s Solicitor’s office provides legal advice in relation to contracts for RTE and
take instructions from the business. It does not have authority to set, agree or
approve the terms of any contract.

The Grant Thornton review makes no finding of wrongdoing on the part of Ryan
Tubridy in relation to any payments made by RTE.

Ryan Tubridy was not aware of the credit note provided by RTE to the
commercial partner.

RTE issued the credit note to the commercial partner in July 2020 which should
have been publicly disclosed as part of Ryan Tubridy’s earnings for that year.
RTE understands that Ryan Tubridy did not receive this payment from the
commercial partner until 2021. The additional payment to Ryan Tubridy for 2021
was paid in 2022 but in line with RTE’s approach to the publication of the top ten
earners it was attributed to 2021 in the recent restatement of Ryan Tubridy’s
earnings.

The Grant Thornton review makes no finding of wrongdoing on the part of the
commercial partner.
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Appendix 1

Process by which the Published Top 10 Talent Earnings list is compiled and approved
for publication

Preparation process

Top Talent earnings include payments received by the Talent from RTE but exclude
payments received from Independent Production Units for services rendered to them.

The People Payments Manager extracts a report from the Fees system and the Payroll
system for the year in question listing all contractors and staff who were paid more than
€100,000 in the year.

This report is then reviewed and all non-Talent employees are removed, e.g. the Director
General.

This Talent only report is further reduced down to the Top 10 Talent list. The list is reviewed
versus prior years to ensure that no Top Talent are missing.

This Top 10 Talent list is then reviewed by the People Payments Manager and compared
against the contracts in place for the Top Talent to ensure that all liabilities under contracts
are included.

Where a contractual amount has not been invoiced the reasons for this are investigated with
the Content Division.

Payments are also examined to ensure that they relate to the year in question.

Enquiries are also made with the Content Division as to whether any additional services, on
top of those contracted, were provided in the year and have not yet been invoiced.

Earnings for salaried employees on the Top 10 Talent list are grossed up to add employer
pension contributions and premiums for group life & salary protection insurance.

The earnings on the Top 10 Talent list reflect the charge to the RTE income statement for all
services delivered in the year, whether or not these services have been invoiced yet.

Internal review

The Top 10 Talent list is then sent to the Group Financial Controller for review.

After approval by the Group Financial Controller the list is reviewed by the Chief Financial
Officer.

The Chief Financial Officer then reviews the list with the Director General and the Director of
Content to ensure completeness. Ultimately the Director General approves the list.

External review
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This Top 10 Talent list is then given to the auditors to verify the earnings using agreed upon
procedures. The auditors are given access to invoices, contracts and any relevant
supporting documentation. The verification work is usually completed by the time that the
statutory audit of RTE’s financial statements is completed (i.e. by end of April).

Following completion of the agreed upon procedures a Letter of Reasonable Assurance is
obtained from the auditors by the Group Financial Controller prior to publication.
Publication

The Director General decides when the Top 10 Talent list is to be published (the
commitment is to publish within 24 months of the end of the period being reported on).

Following approval by the Director General the Top 10 Talent list is sent to the
Communications Department for publication.
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