
 

 

 
Ms. Sarah Cremin 

Committee Secretariat 

Committee of Public Accounts 

Leinster House 

Dublin 2  

 

 
2nd September 2022 

 

 

BY EMAIL: pac@oireachtas.ie  

 

Your reference: S0976 PAC33  

 

Dear Ms. Cremin, 

 

Thank you for your letter of the 19th August 2022. The table below sets out details in tabular 

format the itemised details of the contracts that were non-compliant with procurement 

guidelines during financial period 2019/20, including a status update on addressing the non-

compliance. This expenditure was with eleven suppliers and amounted to less than 1% of 

the University’s total spend of €63.3m across both recurrent and research activities and 

equipment during the financial year 2019/20. 

 
Commodity Profile Procurement 

Status 

FY2019-20 

Ex Vat 

Amt 

Status 

Media - exhibition stands, 

promotional literature (design 

and print) and other 

marketing materials for 

overseas recruitment 

exhibitions 

Recurring Aggregation 30,468 Now compliant 

Laboratory diagnostic, 

consumables, small 

equipment, and reagents 

Recurring Aggregation 30,076 Framework now in 

place 

Media - exhibition stands, 

promotional literature (design 

and print) and other 

marketing materials for 

overseas recruitment 

exhibitions 

Recurring Aggregation 29,313 Now compliant 
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Webhosting Recurring Aggregation 28,162 Moving website to new 

platform tender is 

being progressed, this 

relates to the hosting of 

legacy sites pending 

transfer to new 

platform 

Media - radio advertising 

(development to air costs) 

Recurring Aggregation 27,242 Now compliant 

Onsite technical support 

pending an appointment - 

terminated on the 

appointment 

Finished Aggregation 25,382 Engagement ended, no 

further requirement 

Promotional materials  Recurring Aggregation 25,260 Requirement dropped 

during covid, included 

in current corporate 

procurement plan to 

address 

Graphic design, websites, 

video production and digital 

marketing 

Recurring Non-

compliant 

88,736 Contracts now in place 

covering media 

campaigns, web tender 

process is being 

progressed for the web 

element and graphic 

design 

Directional and other signage 

materials  

Occasional Non-

compliant 

64,765 Keeping under review - 

level of requirement is 

currently under 

assessment 

Repair work to a second-hand 

piece of equipment 

Once off Non-

compliant 

32,315 Once off - no further 

requirements 

Specific bathroom supplies to 

fit existing dispensers 

Recurring Non-

compliant 

25,865 Now compliant 

Total     407,583   

 
The University operates an online purchase requisition system with automated workflow 

directing the requisition to the appropriate approvers. All purchase requisitions with a value 

in excess of €5,000 are routed to Procurement for approval. Requisitioners are required to 

electronically attach three quotations where required. A listing of contracts that have been 

procured is maintained and details of contracted suppliers by commodity/service are 

available to all staff on the procurement website. 

 

In order to detect any possible non-compliance, the University also conducts a post factum 

review annually on aggregate spend with individual suppliers. This review informs whether 

a revised procurement strategy is required for such supplier as aggregate spend has 

exceeded the €25,000 threshold for tendering. This review identified the non-compliant 

expenditure of €407,583 for 2019/20.  
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The University operates across a large number of departments and multiple buyers can 

transact with suppliers without knowledge that other Departments are also dealing with the 

same supplier. Under €25k three quotes are required and individual Departments in most 

cases demonstrated that three quotes had been received, however, on an overall basis this 

did not satisfy the requirements and the total spend with the supplier was disclosed as non-

compliant. The University has for 2021/22 onwards benefited from a system improvement 

to flag multiple purchases with the same supplier so that these instances can be dealt with 

at an earlier stage. Seven of the eleven instances in the disclosure of non-compliance in 

2019/20 arose from multiple buying across a number of departments/end users where the 

aggregate spend exceeded the threshold of €25k that requires a publicly advertised 

procurement process. 

 

The University is currently recruiting an additional procurement professional (a ‘buyer’) to 

research, evaluate and support generally the University’s ongoing purchasing requirements.  

 

If you have any further queries, please do not hesitate to contact me. 

 

 

Yours sincerely, 

 

 
Professor Kerstin Mey 

President 

 

 


