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An Roinn Slainte 
Department of Health 
Secretary General 

Ms Sarah Cremin 
Committee Secretariat 
Committee of Public AccountsHouses of the Oireachtas 

By email: PAC@oireachtas.ie 

b July 2022 

Dear Ms Cremin, 

Ref: S0860 P AC33 

I refer to your letter of 16 May 2022 requesting an info1mation note to include details of 
overall expenditure to date in respect of the new National Maternity Hospital (NMH). 

The Government are committed to continuing the implementation of the National 
Maternity Strategy and ensuring the new NMH at Elm Park is supported as centre of 
excellence for maternity care. 

A Design Team was appointed in 2014 and pla1ming pe1mission for the new hospital was 
secured in 2017. In 2018, Government noted the intention to progress the awarding of the 
contract for a replacement (decant) pha1macy and carpark extension, as key enablers of 
the main development. This first phase of work commenced on the site in February 2019 
- the pharmacy and multi-storey carpark extension were completed in 2021 and both are 
fully operational. 

On 17 May last, the Government approved the legal framework that will underpin the 
relocation of the National Maternity Hospital to the St Vincent's University Hospital 
(SVUH) campus at Elm Park. 

The legal framework addresses both the ownership and governance of the new hospital. 
It will: 

• Ensure that all legally pe1missible services will be available in the new NMH 
• Prevent any influence, religious or otherwise, on the operation of the new hospital 
• Safeguard the State's significant investment in the hospital. 

In terms of next steps in relation to the legal framework documents, the Co-ordination 
Agreement between the three signatories - the HSE, the NMH and St Vincent's 
Healthcare Group (SVHG) - sets out the practical arrangements for finalisation of the 
documents. The HSE will be engaging with the NMH and SVHG with a view to 
completing the signing and execution of this document within the next month or so. 
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The remaining legal framework documents will be signed at the relevant time. For 
example, the lease incorporates provisions that require . the HSE to commence 
construction within a specified timeframe of signing the lease. As such, from the HSE's 
perspective, it is considered more appropriate to defer entering into the lease at least until 
the NMH business case has been approved by Government. The operating licence will be 
signed once the new NMH at Elm Park DAC has been established. 

Total Capital Programme Expenditure to Date 
The capital programme to relocate the NMH to the SVUH campus is progressing. The 
total capital programme expenditure to date is based on two main elements, enabling 
works on site (existing on-going enabling works and future advance works), the purpose 
of which is to de-risk the main development site, and the main development construction 
works themselves, as well as the preparation for the capital project including detailed 
design, professional consultancy fees, business case and planning permission preparation 
etc. The total expenditure to end April 2022 on the capital programme to deliver the 
relocation of the NMH is at €95.3m. A breakdown of expenditure from 2014- end April 
2022 is included in table 1. 

Table 1 
NMH Relocation Project expenditure to date 

End 
2014 2015 2016 2017 2018 2019 2020 2021 April Total 

2022 
Cost 

0.82 3.14 2.04 5.05 €m 6.19 25.7 28.4 21.9 2.1 95.3 

Initial Site Preparatory & Enabling Works 
Planning pem1ission for the new National Maternity Hospital (NMH) at St Vincent's 
University Hospital (SVUH) was secured in 2017 and in December 2018, the then 
Minister for Health approved the awarding of the contract for the first phase of the new 
NMH relocation project to proceed- enabling works. These works comprise of relocating 
some SVUH departments cmTently on the site of the new NMH, such as the pharmacy, 
and diverting utilities to other locations on the SVUH campus. 

The requirement to replace the outdated pharmacy had been recognised for some time as 
part of the wider SVUH Campus Development Plan and was a necessary campus project 
in its own right, as well as being necessary to allow the NMH development to proceed. 
The original SVUH pharmacy was located on the proposed site for the new NMH and 
needed to be relocated, commissioned, and operationalised prior to commencement of 
construction of the new NMH. 

The new phannacy is designed to meet current regulatory standards and includes a 
Pharmacy Automated Dispensing System (PADS) and supports the implementation of 
the Falsified Medicines Directive, as well as bringing efficiencies to the delivery of 
pharmacy services for SVUH and the delivery of certain campus-wide pharmaceutical 
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services, including the new NMH. The new phaimacy is located at roof level of the 
existing main ward block, at the heait of the SVUH. This new central location will bring 
greater efficiencies in the delivery of pharmacy services within the hospital and campus
wide. In turn, the relocation of the phannacy releases the existing site for of the 
development of the new NMH. 

The early programme delivery of the additional car-parking spaces and junction upgrades 
is a specific requirement of the Strategic Infrastructure Development (SID) planning 
permission, required to reduce the impact of the NMH construction works both on the 
operation of the campus and on the smrnunding residential area. These works also unlock 
key elements of the campus for the main development works. 

The additional spaces arising from these works support the relocation of the NMH to the 
SVUH campus. In addition, the carpark works help to deliver the optimum approach to 
efficient car-parking on the campus. The carpark works also provided enhanced facilities 
for disabled users, additional accommodation for cyclists, and general improvements to 
the surrounding public realm. As such it will serve the entire SVUH campus, including 
thenewNMH. 

The phaimacy and extension to existing multi storey carpark works were procured in 
accordance with Capital Works Management Framework guidance for public works 
contracts and all relevant Irish and EU procurement rules and guidelines. The tender was 
advertised both on e-tenders and OJEU. It was a 2-stage tender process, and the 
pharmacy/carpark works was advertised and awarded as single tender/contract. 

The pharmacy and multi-storey carpark extension were completed in 2021 and both are 
fully operational. The costs of all enabling construction works (only) to date are €53.34m 
(including VAT). As the construction contracts for a number of these works are ongoing, 
the individual contract costs are commercially sensitive and therefore are not broken out 
separately. With the exception of the construction works referenced above, no further 
contractual commitments have been entered into with respect to works on the new NMH. 

It should be noted that the total cost of the enabling works as set out above relate to 
construction works only, and do not include all other project related costs such as design 
team fees associated with these works or the design of the main project itself all of which 
are included within the total capital programme expenditure to date in table 1 above. 

The expenditure to date along with the expenditure on the enabling works have been 
referred to in recent parliamentary questions, with the most recent from Questions 
(646,647), 31st May 2022 which detailed the expenditure and Questions (14 72, 14 7 5) 
from 26th April 2022, that gave further detail on the enabling works expenditure. 

A Final Business Case has been submitted to the Department by the NMH Project Board 
and is now subject to technical review by the Department of Health, including the 
External Assurance Process for major capital projects recently introduced by the 
Department of Public Expenditure and Reform. 
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Pending favourable review under the Spending Code, a Memorandum for Govenunent 
will then be brought forward to progress the programme for the NMH. If approval in 
principle is granted, the project can move to preparation of tender documents in line with 
EU law and deployment of a tendering strategy. 

Yours sincerely, 

Robert Watt 

Secretary General 




